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Budgeting Process

Project requests are submitted by City departments
and supported agencies. (including costs, description, and

departmental prioritization)

Projects are reviewed, then evaluated according to

— Information provided by departments

— objective review based on prioritization principles




Budget Prioritization

3. Allocation of limited resources to the requested projects

. Recurring Expenses - related to basic delivery of services
o«  Street Paving & Sidewalks
« Garbage Trucks
« Police & Fire Vehicles & Equipment
« CARTA
e Maintenance of Recreation Centers, Civic Facilities
Major Improvement Projects
 Health and Safety-related
« Major Road, Tunnel, and Bridge Projects
« City Hall
« ESIP
Special Initiatives
 Animal Care Trust
Enhancements
e Streetscapes and Intersection Improvements
e (Greenways
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FYO06 Projects include:

City Hall renovation - $8.9 million

Animal Care Shelter — $2 million

ESIP - $8,656,000 for infrastructure ($850k city funds)

Final phase of HOPE VI infrastructure ($1,584,287)

Public Art - $100,000

Reconstruction of Igou Gap from Gunbarrel Rd to Gray Rd

Wilcox Tunnel structural improvements

Homeland Security grant for Fire Dept SCUBA gear ($902,400 total cost)

$150K revolving loan fund for Neighborhood Services to address blighted
properties

5-Year Capital Improvements Plan recommends the following projects:

Complete Igou Gap projects (FY06 and FY10)

Wilcox Tunnel rehabilitation (FY06 and FY08)

Hamill Road to Hixson Pike (FY09)

Shallowford Rd Standifer to Center

Shallowford Rd Gunbarrel to Jenkins

Ashland Terrace

Neighborhood Greenways ($2,000,000 over three years)

— Partnership with Trust for Public Land, Lyndhurst Foundation, TDOT, & private donors.

— Parks and Recreation and TPL will work together to raise a total of $10m for Riverwalk
and Greenways expansion
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Sources of Funding by Fiscal Year
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CIP TOTAL (1100) Bonds Development Fund Other

$ 29,485,903 7,296,317 $ 12,070,087 $ 3,891,683 $ 6,227,816
$ 25,376,116 1,504,813 $ 11,128,161 $ 2,385,146 $ 10,357,996
$ 28,350,044 3,500,000 $ 11,274,010 $ 2,000,000 $ 11,576,034
$ 29,647,502 3,500,000 $ 14,679,267 $ 2,664,000 $ 8,804,235
$ 19,529,600 $ 11,305,100




Summary CITY OF CHATTANOOGA FY06-FY10 Capital Improvements Plan
Office of the Mayor
Total Total Total Total Total Gen Fund, Gen Fund, Gen Fund, Gen Fund, Gen Fund,
Project Name Recommend | Recommend | Recommend [ Recommend | Recommend SRUIEE @ Qi || - E2em D2, [SEE0 [DE; |80 (DX, |00 (DY, |80 (DX,
FY06 EYO7 FY08 EY09 FY10 Funds and Debt and Debt and Debt and Debt and Debt
FY06 FYO7 FY08 FY09 FY10
Public Works
City Wide Services - Vehicles and Equipment $ -'$ 1,099,000 $ 1,024,000 $ 1,024,000 $ 1,024,000 $ - $ - '$ 1,099,000 $ 1,024,000 $ 1,024,000 $ 1,024,000
HOPE VI - final phase $ 1,584,287 $ - s - % -8 - $ 1,584,287 | $ -3 - - % -
MPO Matching Funds $ - '$ 200,000 $ 1,000,000 $ 1,000,000 $ -8 - % - '$ 200,000 $ 1,000,000 $ 1,000,000 $ -
Intersection Improvement - Market @ Cherokee $ 20,000 $ 350,000, $ % - % - $ 20,000 | $ 350,000 | $ -1 % -8 -
Wilcox Tunnel Rehabilitation $ 1,050,000 $ -/ $ 1,700,000 $ - % - $ 1,050,000  $ - |'$ 1,700,000  $ -8 -
Road Improvement - Igou Gap Road (Gunbarrel to Gray) $ 1,100,000 $ - % % - % - $ 1,100,000 | $ - % - 1% -1 % -
Road Improvement - Hamill Road (Hwy 153 - Hixson Pike) $ - $ 250,000 $ 1,000,000 $ 2,500,000 $ - $ -|$ 250,000 '$ 1,000,000 $ 2,500,000 $ -
Road Improvements - Igou Gap - (Gunbarrel to Franks) $ - $ -8 -'$ 300,000 $ 3,000,000 $ -1 % - % -$ 300000 $ 3,000,000
Roundabouts and Road Improvements $ -/'$ 600,000 $ 500,0000 $ 250,000 $ 300,000/ $ -8 -'$ 600,000 $ 500,000 $ 250,000 $ 300,000
Bridge Repairs $ - $ 650,000 $ 250,000 $ 50,0000 $ 250,000 $ -|$ 650,000 % 250,000 $ 50,000 $ 250,000
Street Paving $  750,0000 $ 2,000,000 $ 2,000,000 $ 2,000,000 $ 2,000,000 $ 750,000 | $ 2,000,000 | $ 2,000,000 $ 2,000,000 $ 2,000,000
Sidewalks $ 750,000 $  750,0000 $ 750,000 $ 750,000 $ 750,000 $ 750,000 ' $ 750,000 |$ 750,000 ' $ 750,000 |$ 750,000
Downtown Streetscape $ -'$ 950,000 $ 800,0000 $ 300,000 $ 800,000 $ -8 -'$ 950,000 $ 800,0000 $ 300,000 $ 800,000
Traffic Management and Operations $ 425000 $ 5390000 $ 667,000 $ 535000 $ 530,000 $ - $ 425000 $ 539,000 $ 667,000 $ 535000 $ 530,000
Total - Public Works $ 5679287 |$ 7,388,000 $ 9,691,000 | $ 8,709,000 $ 9,654,000 $ 5,679,287 |$ 7,388,000 | $ 9,691,000 | $ 8,709,000 | $ 9,654,000
Parks and Recreation
Zoo Improvements $ 250,000 $ 250,0000 $ 125000 $ 125000 $ 125,000 $ 250,000 ' $ 250,000 |$ 125000 |$ 125000 |$ 125,000
Greenways $ 300,000 $ 700,000 $ 700,000 $ 500,000 $ 500,000 $ 300,000 ' $ 700,000 |$ 700,000 ' $ 500,000 '$ 500,000
Walnut Street Bridge $ - $ - '$ 1,000,000 $ -3 - $ -8 - '$ 1,000,000  $ - % -
Montague Park $ 200,000 $ - s -8 -8 - $ 200,000 $ - % -8 -8 -
Parks Maintenance Equipment $ 415000 $ 510,0000 $ 435000 $ 225000 $ 180,000 $ - $ 325000 $ 472,500 $ 435,000 $ 225000 $ 180,000
Total - Parks and Recreation $ 1,165000 $ 1,460,000 $ 2,260,0000 $ 850,000 $ 805,000 $ - $ 1075000 $ 1,422500 $ 2,260,000 $ 850,000 805,000
Education Arts & Culture
Memorial Auditorium and Tivoli $ 300,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 300,000 ' $ 200,000 ' $ 200,000 $ 200,000 '$ 200,000
Total - EAC $ 300,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ -/ $ 300000 $ 200,000 $ 200,000 $ 200,000 $ 200,000
General Government
CARTA $ 500,000 $ 900,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 900,000 | $ 500,000 | $ 500,000 |$ 500,000
Neighborhood Services Revolving Loan Fund $ 150,000 $ - % - % - % -| Existing Funds | $ - $ - % - % - % -
City Hall Renovation $ 8,900,000 $ - s - % -8 - $ 8,900,000 | $ -3 - - % -
Public Art $ 100,000 $ 100,0000 $ 100,000 $  100,0000 $ 100,000 $ 100,000 |$ 100,000 |$ 100,000 | $ 100,000 |$ 100,000
Maintenance and Equipment (including 1S) $ 167,315 $ 148500 $ 143,000 $ 40,000 $ - $ 117,000 | $ 148,500 | $ 143,000  $ 40,000 | $ -
Animal Shelter $ 2,000,000 $ -8 -8 -8 - $ 2,000,000 | $ - % - % -1 % -
ESIP Infrastructure $ 8,706,000 $ 6,244,000 $ 10,000,000, $ 10,000,000 $ -| Feds& County | $ 850,000 $ 1,557,000 $ 1,625,000 $ 1,625,000 $ -
Total - General Government $ 20,523,315 | $ 7,392,500 | $ 10,743,000 | $ 10,640,000 | $ 600,000 $ 12,467,000 | $ 2,705500 | $ 2,368,000 | $ 2,265,000 ' $ 600,000
Police
Vehicles and Equipement $ 920,000 $ 1,480,0000 $ 240,000 $ 1,500,000 $ 1,510,000 $ - $ 920,000 $ 1,480,000 $ 240,000 $ 1,500,000 $ 1,510,000
Facilities Maintenance and Improvement $ 105000 $ 434,100 $ 285,100 $ 187,100 $ 62,100/ $ - $ 105000 $ 434,100 $ 285100 $ 187,100 $ 62,100
Total - Police $ 1,025000 ' $ 1914100 '$ 525100 $ 1,687,100 $ 1,572,100 $ 1025000 $ 1,914,100 '$ 525100 $ 1,687,100 ' $ 1,572,100
Fire
Apparatus and Station Replacement $ - '$ 1,000,000 $ -/ '$ 1,000,000 $ - '$ 1,000,000 | $ - '$ 1,000,000 | $ -
Maintenance and Equipment $ 954,900 $ 1750000 $ 145000 $ 709,263 $ 641,635 $ - $ 232980 $ 175000 $ 145,000 $ 709,263 $ 641,635
Total - Fire $ 9549000 $ 1,175000 $ 1450000 $ 1709263 $ 641,635 $ -1 $ 232980 $ 1,1750000 $ 1450000 $ 1,709,263 $ 641,635
TOTAL - All Departments $ 20,647,502 | $ 19,529,600 | $ 23,564,100 | $ 23,795,363 | $ 13472735 |$ - $ 20,779,267 | $ 14,805,100 $ 15,189,100 |$ 15,420,363 $ 13,472,735

TOTAL - All Departments [Bond Authorization]

$ 14,679,267 $ 11,305,100 $ 11,689,100 $ 11,920,363 $ 9,972,735






