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Mobility

Jeff Pfitzer, Director of Capital Planning
Naveed Minhas, City Engineer

John VanWinkle, Traffic Engineering
Karen Hundt, Urban and Design Center 

Tom Dugan, CARTA

The City of Chattanooga builds, maintains, and 
coordinates a multi-modal transportation system

– Streets – over 1100 miles
– Sidewalks 
– Greenways – 33.7 miles
– Hiking Trails – 40.5 miles
– Bicycle Facilities - 28 miles of designated facilities

• Bicycle Master Plan
• Bike Racks on CARTA Fleet and at Public Buildings

– Public Transportation - 10,000+ riders / day
– Air - 250,000 passengers / year
– Rail 
– River

• 2 million tons of freight / year
• Recreational uses 

Mobility

Mobility
Waterfront• Integration of Systems

– Multi-modal Street Improvements and Connections
• Narrowing Riverfront Parkway
• New Intersections at 2nd, Lookout, Houston and Lindsay
• New On and Off-Street Parking Facilities

– Pedestrian Facilities
• Waterfront Esplanade
• Bridge to Hunter
• First Street Plaza
• Second Street Steps

– Dock and Marina Facilities 
• 1700 linear ft of docks

– Bicycle Facilities
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Two-way Streets increase access and mobility
– M.L. King Boulevard & McCallie Avenue
– Georgia Avenue
– Cherry Street
– 4th Street
– 10th and 11th Streets

• Study of Additional Two-Way Conversions
– Modeling traffic flow for the entire downtown area will 

provide guidance for additional two-way conversions
• 25th, 26th, Williams and Long Streets
• Remainder of Downtown 2-way

Mobility
Access and Mobility: Downtown Area

Under Construction
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– Capital Improvements Plan
• Street Paving - $2 Million annually 
• New Sidewalk and Repair - $600,000 annually

– Glenwood Drive
– Mountain Creek Road
– Brown’s Ferry Road
– Tunnel Boulevard
– Shallowford Road

• Road Rehabilitation and Improvements - $6.1 Million
• Roundabouts can provide more efficient movement of traffic 

– Mountain Creek at W Road (City - 2003)
– O’grady Drive (City - 2003)
– Fourth Street at Amnicola Hwy (MPO - 2008?)
– ML King at US-27 (TDOT - 2010?)

• Neighborhood Improvements – grid streets with alleys are an important 
part of mobility systems in urban neighborhood

– Hope VI in Alton Park (underway)
– 18th St in Jefferson Heights (2005)

• Neighborhood Traffic Calming

Mobility
City-Wide Infrastructure Improvements

– Major Construction with Local Funding (including MPO)
• Igou Gap Rd Grey to Gunbarrel – April, 2005
• Igou Gap Rd Gunbarrel to Franks Rd – under design
• Shallowford Rd Gunbarrel to Jenkins – Summer, 2006
• Shallowford Rd bridge over S. Chickamauga Creek – Fall, 2005
• Ashland Terrace – coming soon
• Hamill Rd Hwy 153 to railroad – Summer, 2005
• Hamill Rd Hwy 153 to Hixson Pike – under design
• Enterprise South roads – portions under design and/or 

construction
• Manufacturers Road at Cherokee realignment – soon under 

construction
• 4th Street extension – under design
• Hope VI infrastructure in Alton Park

Mobility
Ongoing Infrastructure Improvements
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• Traffic Management
– The City of Chattanooga experiences an average of 

over 9 million miles of vehicle travel daily.
– City Traffic Engineering manages traffic signals, 

signage, and recommends road improvements to 
ensure safe and effective operation of our transportation 
system

• Traffic signal timing and maintenance
• Accident evaluation
• Pedestrian crossings
• Operation of parking meters
• Installation and maintenance of traffic-related signage
• Special events coordination
• Review of subdivisions and parking requirements for new 

development

Mobility
Accessibility

– ADA Accessibility
• Sidewalks Program provides for ongoing 

improvements related to accessibility including new 
corner ramps throughout downtown 

• A new First Street Incline Elevator will provide ADA 
accessibility along the First Street plaza connecting 
the Hunter Museum to the Tennessee Aquarium

• Handicapped Parking is allowed at all on-street 
parking spaces and required for all new commercial 
development

• Parks Recreation Arts & Culture has a therapeutic 
recreation specialist who works with special needs 
population to increase access to recreation activities

Mobility 
Accessibility
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– CARTA
• Serving over 10,000 patrons daily citywide

– $1 per ride for bus service (rates have not increased in 9 years)
• Downtown Electric Shuttle serves over 2500 patrons daily

– Free (CARTA may expand free services to cover a larger area)
• Incline Railway serves over 1100 riders daily (average)
• The largest fleet of electric buses in the U.S. 
• Care-A-Van : 7 days a week for mobility impaired

– Other Transit Providers
• Hamilton County Rural Transportation (HCRT) coordinate with CARTA on grants 

and service from East Ridge and Red Bank.  (35,000 rides/year).
• Southeast Tennessee Human Resource Agency (SETHRA) is the transit 

provider (vans) for surrounding TN counties providing connections to 
Chattanooga.  (125,000 rides/year) 

• Special Transit Services (STS) provides transportation for social service 
agencies on a contract basis.

• Greyhound operates a facility on Airport Rd serving regional bus passengers and 
providing connections to Amtrak train service

• Parks and Recreation, Arts, and Culture served over 20,000 passengers in 2004 
by providing van transportation to Recreation Centers and Special Events. 

Mobility 
Public Transportation

Operations
• CARTA’s FY 05 operating budget is just over $12 million.  

– operating revenues ($5 million), 
– federal funds ($2 million), 
– TDOT ($1.7 million), and the 
– City of Chattanooga ($3.3 million) and 
– Hamilton County ($100,000).

• CARTA’s capital budget depends, to a large extent, on the amount of 
federal capital funding secured through Congressional earmarks. 

• The Board of Directors numbers 11, of which the City of Chattanooga 
appoints 10.  The next time frame for new appointments will be October, 
2006.

• Access to Jobs - CARTA receives special federal funding (about 
$500,000 per year) that is matched with local and state funding (another 
$500,000 per year) to provide transit services specifically designed to 
connect low income areas with job opportunities.  Most of the funding 
goes to CARTA but some is passed through to Hamilton County Rural 
Transit and Special Transit Services.  The funds have been used to 
create new routes like the East Brainerd route or to expand hours of 
existing routes such as the Golden Gateway. 

Mobility 
CARTA

Mobility 
Public Transportation
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Several recommendations in the Planning and Design Center’s recently 
adopted Downtown Plan will help us to continue to improve 
mobility in the center of our city:

• Continued improvement of pedestrian friendly streets in our urban 
area

• A new Wayfinding System will provide user-friendly directional 
assistance for motorists and pedestrians 

– This is a pilot project done in cooperation with TDOT and FHWA 
– Phase 1 serving the Riverfront and Northshore districts will be 

completed this summer 
– Funded is provided through a private / public partnership

• Elimination of remaining one-way streets will soon be under 
evaluation

• Recommends expanding free shuttle service

Mobility
Downtown Plan

• Parking is one of the essential aspects of a successful downtown, decisions 
about how and where it is provided must be made with the overall goals for 
downtown in mind. 

• Creation of a comprehensive and integrated system of downtown parking that 
provides convenient and safe parking in a cost effective manner for visitors, 
employees and residents is consistent with the vision for a vibrant and active 
downtown.  

• The following principles underpin the recommendations in the recent parking 
study:

– Parking should be supplied, managed and operated in the most comprehensive way 
possible and be considered a kind of downtown infrastructure.

– On-street parking should be maximized as the most valuable space and managed to 
meet shoppers, visitors, commercial business and office needs.

– Creative and convenient ways to reduce regular single car occupancy travel 
downtown should be a part of an overall accessibility strategy. 

– The provision of new parking facilities should be done in such a way to reduce the 
loss of historic structures, be in keeping with good urban design principles, enhance 
the likelihood of complementary private development, and be financially sound.

Mobility
Parking Study

– Appointment of a Parking Czar to coordinate activities
– Comprehensive Approach

• On-street parking
– Ensure availability for short-term use

• Off-street and structures
– Inventory of off-street parking must meet market demands 

• Transit
– Should reduce need for single occupancy vehicle travel
– Should connect parking with businesses and destinations

– First Phase of Implementation
• Meters and management in Northshore district
• Construction and management of new parking structures at River Pier and 

Northshore
• Meters and management in Waterfront District
• Begin developing better enforcement and management policies that

coordinate public and private resources and responsibilities
• Ongoing public engagement and education 
• Prepare a recommendation for the creation of a Parking Authority

Mobility
Parking Strategy: Phase I
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• State funded projects currently in design or underway for Chattanooga include: 
• New I-75 interchange for ESIP
• US 27 improvements from Main to 4th Street
• US-27 widening north of the Tennessee River 
• East Brainerd Rd widening
• Signal Mountain Blvd widening
• Market Street Bridge rehabilitation

• Recently Completed State projects include:
• Hwy 153
• Central Avenue bridge

• Reauthorization of Federal Transportation Bill (T-3) will also shape funding for 
future transportation projects. 

• TDOT
• MPO
• Enhancement Funds
• Transit
• Congressionally Earmarked Projects

Mobility
TDOT Projects

Mobility
TDOT Long Range Plans

Chattanooga area representatives are working with TDOT in 
Nashville to develop a 25-year multi-modal 
transportation plan for the State including consideration 
for:

• Economic Development
• Accessibility and Mobility
• Protect and Enhance the Environment and Quality of Life 
• Safe and Efficient Transportation Systems
• Locally Important Issues include

• Continued improvements on I-75, I-24,  and US-27
• Commuter travel needs
• Air service
• Managing freight movement in the region
• Enhancement type projects for bicycles and pedestrians
• Allocation of sufficient transportation funds to meet our long-range 

transportation needs

Mobility
TPO project funding

• The Chattanooga-Hamilton County North 
Georgia Transportation Planning Organization 
(TPO) is responsible for managing the 
allocation of approximately $3.4 million of 
annual federal transportation funding available 
for projects in the Chattanooga Area. 

• The City Mayor, City Council representative, 
County Mayor and County Commission 
representative all sit on the MPO board to 
ensure that policy and project selection meet 
our transportation needs
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• Regional Planning Agency (RPA) and the Planning and Design Center 
make zoning recommendations and develop land use and 
neighborhood plans

• Office of Capital Planning, TPO, and TDOT coordinate the funding and 
implementation of projects in response to these plans and other needs 
throughout the city

– One of our largest challenges facing mobility is the cost of servicing 
expanding development patterns. How we zone land - the arrangement and 
density of residential and commercial uses - directly impacts demands on 
our mobility system and quality of life.

– Population growth and redistribution in the region puts increasing strain on 
commuting routes into the city

– Increasing costs of new road development and roadway expansion 
competes with the maintenance of our existing mobility network

– Policies (and how we implement them) affect demand on infrastructure. 
Zoning and land-use policy should be prudent by creating density that 
makes maximum use of existing infrastructure.

Mobility 
Zoning and Land Use

• Chattanooga Metropolitan Airport serves our 
commuter and general aviation needs

– The Airport is governed by a board appointed by the Mayor and approved by 
City Council

• Hamilton County Shortline Railroad Authority 
coordinates Chattanooga and Hamilton County 
railroad needs and oversees rail facilities at ESIP

– The Shortline Railroad Authority is governed by a board including City and 
County Mayors and the Executive Director of the Chamber of Commerce

• Taxi Board Regulates Taxis and Horse Drawn 
Carriages

– The Taxi Board is appointed by the Mayor and Approved by City Council

Mobility
Other

Mobility Summary
First Six Months

• Events
– Market Street Bridge closes for repair (TDOT). Ongoing coordination with Northshore 

merchants is required to help us manage the effects of temporary changes in travel patterns. 
Temporary closures of Riverfront Parkway will be required.

– Phase one of the new Wayfinding System to be implemented this summer
– Major Construction on Igou Gap Road and Hamill Road this summer
– EPB Block Streetscape will require periodic lane closures on MLK, 10th Market and Broad
– Emission testing begins for Hamilton County automobiles

• Funding
– Capital Budget (Summer, 2005) will fund new projects
– CARTA Budget will determine their ability to provide transit services and will require a creative 

revisiting of funding sources
– RPA & TPO Budgets
– Enhancement Grants must be applied for by Fall, 2005
– T-3 Federal Transportation will hopefully be funded in this calendar year

• Planning for Future Road Projects
– Capital Improvements Plan
– TPO Long-Range Transportation Plan
– TDOT Long-Range Transportation Plan

• Parking
– New meter technology in Northshore area and Waterfront
– Possible need for creation of Parking Authority to construct or manage new parking facilities


