
Request for Proposals

Contract Administration and Construction Management Services

Of

Various Site and Building Construction

At

Enterprise South Industrial Park

Contract # E-08-019

Chattanooga, Tennessee

The City of Chattanooga (City), on behalf of the Industrial Development Board (IDB), is requesting proposals for Contract Administration and Construction Management (CA/CM) services relative to certain site and building improvements at Enterprise South Industrial Park, specifically for Volkswagen. 

Scope
These requested services are to assist the City/County in compiling the required documentation, and to consult with and advise the City/County as requested, on how best to meet the State/City/County obligations to Volkswagen and the related funding mechanisms. All services listed below will be used on an as needed basis as determined by the City. All services may not be utilized, or services may be added and deleted as the project requires.

Contract  Administration/Quality Assurance Services:

1. Prepare and regularly update the Master Project Schedule for State/City/County obligations including Completion Milestones, Phasing requirements, Interfaces of work to be completed by other parties, etc.

2. Prepare and track a “Deliverables Matrix” outlining information and decision making required by the entities involved in the project to meet the City/County infrastructure commitments.

3. Attend regular coordination meetings with onsite representatives of VW and the City/County to assist in monitoring progress, accountability, facilitating the flow of information and decision-making and documenting and distributing minutes for follow up.

4. Compile daily reports from contractors working on site and provide regular reporting to the City/County.

5. Understand, provide advice and compile documentation, as requested, to prepare and update a Master Drawdown Schedule. Interface and coordinate regularly with City/County and Industrial Development Board as required.

6. Compile pay requests submitted by contractors performing work.

7. Assist in ensuring documentation related to testing of soils and materials is performed, and final certifications are provided.

8. Attend regular coordination meetings with contractors working on site and document results.

9. Provide safety management consulting at the request of the City/County to review, monitor and coordinate individual safety programs of all contractors.

10. Review Change Request Pricing and Scope for accuracy and comparison with prevailing market rates.

11. Facilitate solutions and advise the City/County on conflicts and claims related to contracts and contractor performance.

12. Manage the contract close out process with contractors to ensure warranties, certifications, documentation, additional materials, as-builts, etc are provided prior to final payment.

13. Attend scheduled Industrial Development Board Meetings as required.

14. Other services as requested by the City.

Preconstruction Administration Services:  

1. Review bid packages for accuracy and completeness of scope, constructability and coordination with the Master Project Schedule.

2. Advise the City/County on the structuring of bid packages in order to most effectively achieve the budget and schedule requirements for the project.  

3. Other services as requested by the City.

Construction Management Services:
1. Manage the daily activities of the project.

2. Monitor SWPPP implementation and complete required self-inspection forms.

3. Other services as requested by the City.

Instruction to bidders
1. Proposals will include the following:

a. Resumes of personnel to perform the work, 

b. The proposed fee schedule for compensation, 

i. Percent of construction based on bid package value. Bid package values may vary widely. A range of construction values for is not known at this time. Provide any range breakdowns necessary for a full evaluation of the proposal.

ii. Hourly for as needed services not associated with a specific bid package. At a minimum hourly rates for the following types of services, or equivalent titles, should be provided:

1. Principal

2. Senior Project Superintendent

3. Director

4. Project Manager

5. Project Estimator

6. Safety Manager

7. Superintendent

8. Project Assistant

9. Accountant

10. Field Office Manager
iii. Rates for reimbursable expenses shall be provided for the following (additional expenses may be incurred but are not part of the evaluation process):
1. Jobsite field office trailer and related phone, utilities, equipment, supplies, etc.

2. Jobsite vehicle

3. Printing and Shipping of plans

4. Out of town Travel and misc. meal expenses

5. Safety supplies

6. Mileage
2. The selected firm shall have a minimum of ten years CA/CM experience involving projects valued above $25,000,000. A reference list, including client contact information, shall be submitted containing at least five (5) projects. 

3. Incomplete proposals will not be considered. 

4. Proposals should not exceed twenty-five (25) pages in length.

Evaluation of Proposals
The final selection will be made on the basis of the qualifications and perceived ability of the consultant to perform the work, and will not be based solely on the estimated cost of the work. A detailed scope, schedule and budget will be negotiated with the selected firm. The City of Chattanooga reserves the right to reject any and all proposals at its sole discretion.

Submittals
Five copies of the proposal should be submitted no later than 4:00 pm, September 10, 2008, to:


William C. Payne, PE

City Engineer


Development Resource Center


1250 Market Street, Suite 2100


Chattanooga, TN 37402

Late submittals will not be accepted.

Persons with questions or comments concerning this Request for Proposals should contact Bill Payne at payne_bill@mail.chattanooga.gov or 423-421-4991. Questions should be submitted in writing via email at least five calendar days prior to the submission deadline. Faxed or mailed questions may not be received in time for a response.

