RESOLUTION NO.

A RESOLUTION AUTHORIZING THE ADMINISTRATOR
FOR THE DEPARTMENT OF PUBLIC WORKS TO EXECUTE
AN AGREEMENT WITH HAMILTON COUNTY RELATIVE
TO 2014 ORTHOPHOTOGRAPHY UPDATE PROJECT, IN
THE AMOUNT OF FIFTY THOUSAND DOLLARS
($50,000.00), PLUS A FIVE THOUSAND DOLLAR ($5,000.00)
CONTINGENCY, FOR A TOTAL AMOUNT NOT TO EXCEED
FIFTY-FIVE THOUSAND DOLLARS ($55,000.00).

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CHATTANOOGA, it
is hereby authorizing the Administrator for the Department of Public Works to execute an
agreement with Hamilton County relative to 2014 Orthophotography Update Project, in the
amount of $50,000.00, plus a $5,000.00 contingency, for a total amount not to exceed
$55,000.00.

ADOPTED: , 2014

/mem



City of Chattanooga

Resolution Request Form
(This form is only required for resolutions requiring expenditure of City funds)

Date: May 7, 2014

Preparer: William C. Payne L/M AZQ/ Department: Public Works
\Yj 1 /

Brief Description of Purpose for RLolution: Resolution Number (if approved by Council):

A City Council Action is requested to authorize the Administrator of the Public Works Department to execute an
agreement with Hamilton County relative to 2014 Orthophotography Update Project in the amount of $50, 000 00,
plus a $5,000 contingency for a total amount not to exceed $55,000.00.

Name of Vendor/Contractor/Grant, etc. Hamilton County New Contract/Project? (Yes or No) Yes
Total projectcost §  55,000.00 Funds Budgeted? (YES or NO) Yes
Total City of Chattanooga Portion $ 55,000.00 Provide Fund 6031
City Amount Funded $ 55,000.00 Provide Cost Center  K80107
New City Funding Required $ Proposed Funding Source if not budgeted
City's Match Percentage % Grant Period (if applicable)
List all other funding sources and amount for each contributor.
Amount(s) Grantor(s)
Is
|Agency Grant Number
CFDA Number if known
Other comments: (Include contingency amount, contractor, and other information useful in preparing resolution)
Water Quality Capital Budget
Approved by: £ St 7

|Reviewed by: FINANCE OFFICE DESIGNATED OFFICIAL/ADMINISTRATOR
{Please submit completed form to @budget, City Attorney and City Finance Officer

Questions? Contact Finance Department . 423.757.5232



1250 MARKET STREET BRIAN D. TURNER, C.D.P.

SUITE 1010 DIRECTOR
CHATTANOOGA, TN 374022713
PHONE (423) 209-7760 KRISTEN JOHNSEY
Fax (423)209-7761 MANAGER

GIS@MAIL-HAMILTONTN.GOV
GIS.HAMILTONTN.GOV

Hamilton County, Tennessee

JIM COPPINGER, COUNTY MAYOR
GEOGRAPHIC INFORMATION SYSTEMS

MEMORANDUM

TO: Bill Payne

FROM: Kristen Johnsey, Manager

DATE: April 4, 2014

RE: HCGIS Partnership — Orthophotography update

It is time to update the countywide orthophotography. In 2006, Hamilton County created the
Hamilton County GIS partnership. The purpose of this partnership is to provide GIS resources
and data for municipalities, utilities, not-for-profit agencies, colleges and/or universities who
choose to not fund a GIS on their own. Funding received from the partnership participants is
used for improved services and data acquisitions (this includes but not limited to topography,
orthophotography, planimetrics, and property data). As per our agreement, Hamilton County
and the City of Chattanooga will split (50/50) the costs of all data acquisitions (cost after the
partnership funding has been applied).

| have received a proposal from The Atlantic Group to update the orthophotography. The total
cost of this project should not exceed $149,000. The City of Chattanooga's portion of this
project should not exceed $55,000.

If you have any questions, please contact me at 423-209-7760 or kristenj@hamiltontn.gov.

I need a commitment from the City of Chattanooga to move forward with this project. Please
respond as soon as possible.

Please sign below indicating the City agrees to their portion of the "Orthophotography Update
Project"; $50,000 with a $5,000 contingency — not to exceed $55,000.

City of Chattanooga

Date




STATE OF TENNESSEE

Hamilton County February 19, 2014

Date (Month, Day, Year)

Hamilton County Board of Commissioners

RESOLUTION
No. 214- 2.3

A RESOLUTION TO AUTHORIZE THE COUNTY MAYOR TO ENTER INTO A
CONTRACT WITH THE ATLANTIC GROUP, LLC. TO PROVIDE HAMILTON
COUNTY WITH GEOGRAPHIC INFORMATION SYSTEM COLOR AND COLOR
INFRARED DIGITAL ORTHOPHOTOGRAPHY FOR HAMILTON COUNTY AT A
COST OF $148,213.11 AND TO AMEND THE HAMILTON COUNTY PARTNERSHIP

BUDGET BY ADDING 898213.11 TO REVENUE AND $98,213.11 TO
EXPENDITURES.

WHEREAS, Hamilton County entered into a Partnership, Hamilton County Geographic Information System
Partnership, via Resolution 206-25 with other area governments, quasi-governmental agencies
end utilities to maintain a current Geographic Information System; and

WHEREAS, Geographic Information System Data Acquisition is a designated Professional Service: and

WHEREAS, The proposal from The Atlantic Group, LLC. is considered to be appropriately priced and
provides the services required; and

WHEREAS, Partial funding of $48,213.11 for this contract will be provided by the Hamilton County
Geographic Information System Partnership; and

WHEREAS, The balance of this cost ($100,000) will be borne on a 50/50 basis between the City of
Chattanooga and Hamilton County; and

WHEREAS, 50% of the revenues of the GIS Department which result from the data acquired from this
project shall be earmarked to maintain this GIS data; and

WHEREAS, Hamilton County’s portion, $50,000, has already been budgeted; and

WHEREAS,  The Hamilton County Partnership budget will need to be amended by adding $98,213.11 to
Revenue and Expenditures; and

WHEREAS, It is in the best interest of Hamilton County that this resolution become effective only upon the
passage of a resolution by the City of Chattanooga authorizing their share of these expenses.



NOW, THEREFORE, BE IT RESOLVED BY THIS COUNTY LEGISLATIVE BODY IN
SESSION ASSEMBLED:

That the County Mayor be authorized to enter into a contract with The Atlantic Group, LLC.
to provide Hamilton County with complete Color and Color Infrared Digital
Orthophotography at a cost of $148,213.11 and to amend the Hamilton County Partnership

Budget by adding $98,213.11 to Revenue and $98,213.11 to Expenditures subject to the
conditions outlined above.

BE IT FURTHER RESOLVED THAT THIS RESOLUTION TAKE EFFECT FROM AND
AFTER ITS PASSAGE, THE PUBLIC WELFARE REQUIRING IT.

Mz, MOl E/ CERTIFICATION OF ACTION
P;%GE: i H__i} Approved: 2‘ E
Rejected: 0O .
County Clerk
Approved:

Vetoed:

County Mayoq &

a 0.-‘_; ™, 07719“’”\/‘-'
J

February 19, 2014

Nate

A
Sren



CONTRACTUAL AGREEMENT

TERMS AND CONDITIONS
Between

Hamilion County, Tennessee
And
The Atlantic Group, LLC

Countywide Digital Color and Color Infrarved Orthophotography

THIS CONTRACTUAL AGREEMENT, made this 27 day of F&BF?W@' 2014 by and between
Hamilion County, Tennessee, iocated at 1230 Market St, (‘hat’t?nmga TN 37482 huema&a raferred to
as the “County”, and The Atlantic Group, LEC, located at 2223 Drake Avenue SW, Suite 200,
Huntaville, Alabama 35803, hereinafter referred to as the “Contractor”.

T WITNESSETH THAT:

WHEREAS, the County desires to engage the Contractor to render certain professional services and
deliver cerfain materials hereinafter described; and WHEREAS, the Confractor represenis that it is
queiified, willing and able to provide the pmfcss‘oml services and deliver the rcqucwtcd materials to the
County ﬁ.(_;s.()f‘dlﬁ_g to the attached Scope of Work and the ferms of this Contractual Agreement; i is
therefore agreed and undersicod that:

THE SCOPE OF CONTRACTUAL AGREEMENT:

Contractor shall furnish and pay for all labor, supervision, tools, technical capability, transporiation,
materials and supplies {except these malerials and supphies which County hereinafter agrees to furnish)
and all other items or accessories necessary for Contractor to perform and accomplish the Work
deseribed in the Attachments, or as set forth in the Work Offer.

If Contractor has any questions regarding the intent or meaning of contract documents, Contractor must
provide written notice of its questions to the County Representative and shali not procesd with Work
without receiving a written interpretation. All imerpretations by the County Representative shall be final
and binding o0 Contractor. If Contractor proceads without providing such written notice of questions and
without such written interpretation, Contractor does so at its own risk and without liability to the County.

CONTRACT TERM: ,

This Agreement shall commence on gﬁ 27§ 2 ("Effective Date™). The term of the A greement shall
continue for a term of one (1) year fromy its Effective Date, unless terminated by either party giving at
least thirty (30) days prior written notice to the other party. Contractor may not terminaie this Agreement
s to any particular project upon which a Task Crder has been commenced.

CONTRACT NOTICE TO PROCEED:
The project shall be started within seven (7) business days of written authorization to proceed.

ATTACHMENTS TO THE CONTRACT:
Aitachment A: Scope of Work

Hamilton County, TH i



L. GENERAL TERMS AND CONDITIONS

1.1 CONTRACIOR:

The Contractor is and shall ar all times be an Independent Contractor to the County during performance
under this Contract and at no time shall be considerad an agent, servant, or partner of County. All persons
employed by Contractor to perform its obligations under the Contract shall be its employees or servanis
and not the employess, servants, or agents of County.

Ail work conducted for 3 project shall be performed within the boundaries of the United States. Under no
circumstances shall it be permitted 1o send any information associated with the performance of & soniract
o destinations outside of this country. The use of offshore fabor or non US citizens in performance of any
aspect of a project or work pevi':’rmei in the United States by a company that in any way is owned or
parthy owned or managed by a nen-United States Citizen must be considered on 4 case- by-case basis and

advance approval requcste-d from the Ceunty. Contractor agrees to preserve and protect the rights of the
Parties hereto in the provision of any goods or services to be performed under any purchase orders
associaied with this Contract,

1.2 TITLE TO GOODS AND SERVICES - RISK OF LOSS:

A. Excepta¢ may otherwise be provided herein, County shall acquire title to each and every of the goods
and services to be provided by Contractor in this Countract. Contractor warrents tha it has good and
marketable title 10 each and every product of such goods and services and that they are and shall be free
of and frem any claims, tens, charges or encumbrances of any kind. Title to such goods and services
shalt pass to County upon receipt and acceplance at the place or places designated herein,

B. The risk of loss to such goods and services shall pass to County upon delivery to the County at the
delivery point specified in this Contract,

1.3 INSPECTION AND ACCEPTANCE:
A. Contractor shall inspect and test as indicated in the Project Work Plan and maintain records and =
system thereof. Contractor will provide inspection and acceptance details in the Initial Project Kick-Oif
Meeting, '

B. County, its representatives, or Client may from time o time wish to view Cosntracior's performance
under the Contract or conduet tests or inspeciions. Contraclor agrees o cooperate fully with such
activities and to allow reasonable access to its faciiities at alf reasonable times for these purposes

C. Any inspections, tests, review, or comments by County, its representatives, or Client shali in no way
relieve Contractor of any of its obligations in the {ﬁnm»t uuiess othm\me expressly provided herein
and then only ic the extent providad.

1 Hany of the goods and services does not conform to the requirements of this Contract, County may,
within fourteen (14) dayq of receipt, reject any or all of the goods and services. If the County has aot
rejected the goods and services within fouzi&:*n (14) days of receipt thereof the goods and services shall
be deamed to be accepted. Rejected goods may, at the option of County, be held for Contractor's
disposition instructions or returned to Contractor. Any approval or acceptance by County of part of the
goods and serviees shall not refieve Contractor of its obligations. No act of payment by County shall be
considered an approval or aceeptance of any or all of the goods and services.

1.4 WARRANTIES/GUARANTEES:
A, Contractor warrants that the goods and services to be provided hersin shatl: be new and of the best
quality where no quality is specified; conforra to the requirements of the Contract and any specifications

Ramilton County, TN 2



or drawings incorporated herein; and be free from defects in workmanship, materials, and design, where
design is the responsibility of Contracior.

B. If at any time prior to the expiration of NINETY (50) DAYS from the date of the acceptance of the
goods or services provided by Contractor, the goods or services, or any part thereof, do net in aity way
conform to the requirements of the Contract, then upon Notice {o Contractor by County within a
reascnable period of time afier the discovery thereof, Contractor shall promptly repair, replace. corract or
re-perform such defective goods or serviges to the satisfaction of and at no cost to County.

€. This sole and Hnited warranty is in Heu of all other warranties, guarantees or representations, whether
express or implied, with respect to the goods and services, including but not limited to, those relating to
merchantability or fitness for a particolar purpose or function and whether arising out of siatute, law.
equity, course of dealing, usage of trade or otherwise. In no event shall Contractor be liable for any
consequential losses or damage including loss of profit, data, use, or capital, by County, arising here from.

1.5 REPORTS AND MEETINGS:
Contracter shall furpish County with reports and attend meetings when and as reasonably recorsmended
by the Contractor and/or required by County.

1.6 CHANGES - SUSPENSION:

A. County by Notice through its authorized representative shail at all times have the right to: make
changes (Change) hereto inchuding, but not limited to, the goods or services o be providad, the time,
place, or mmethod of delivery, design, specifications, or drawings; or suspend performance by Contractor
{Suspension) herein, whereupon Contractor shall promptly comply with such Suspension as required,
place rio further orders or subcontracts, make ali reasonable effirts to obtain suspension terms favorsble

o County, and use its personnel and facilities so as to minimize costs associated with the Suspension.

B. if Contractor believes any instruction, interpretation. or decision by County affects ifs performance
obligations herein and should be considered a Change, it may within ten (10) working days of receipt
thereof, give written Notice to County's authorized representative of the effect upon Coniractor’s
performance obligations. Receipt of such Notice by County or acquiescence thereto shall not be
construed as a Change. In no event shail any iastruction, interpretation or decision by County that results
from an error, mistake, or omission of Contractor in the provision of goods or services herein be
coensiderad as a Change.

C. If any Change or Suspension results in an alteration to the cost of or time required for Contractor
performance herein. an equitable adjustment will be made and the Coniract amended accordingly.
Contractor shall continue performance of its ebligations herein during the period of Change or Suspension
until such equitable adjusiment is made. In no event shafl any alteration, medification or other change to
the Contract have effect or be binding upon either party uniess in writing and signed by both parties.

B. if County fails to make payments to Contractor in accordance with the terms of this Contract,
Contractor may suspend performance hereunder until all amounts owing have been paid.

1.7 TERMINATION:

A. County may at any time and without cause, upon thirty (30) days Notice to Contractor, terminate all
or a portion of the Contract. Rights and obligations of the parties which roay bave accrued or arisen to the
time of termination shall not be affected thereby. Contractor shall be paid for ail work delivered and
accepted in accordance with the Contraet, the fully burdened cost of any work not completed or defivered
ap until the time of termination and reasonable costs of terminating the work plus overhsads and a
reascnable profit thereon.

A,
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B. Upon default by either party of any material term, condition, covenant or agreement to the contract,
and upon mutual failure to cure such default within thirty (36) days of written notice thereof, either party
may terminate al’ or a portion of this Contract. Contractor shall be paid for all work delivered to and
accepted by County prior to the termination. Deemed acts of default by either party shall include but not
be lunited to: Entity ceasing to carry on ifs business in the ordinary course; or, insclvency or bankruptcy
of either party, or the making of a general assignment for the benefit of creditors; or, an order of
eceivership, or for the liquidation; or, the appoimiment of a Custodian, Recaiver or Manager or similar
person in respact thereof,

1.8 FORCE MAJEURE / EXCUSABLE DELAYS:

A party hereto shail not be in default vader the Contract from any failure to perform heresunder if such
failure arises from causes beyond the control of and without the fault or negligence of such party. Such
causes include but are not Himited to: acts of God or of the public enemy; acts of Government in either its
sovereign or contractual capacity (including but not limited to export/impart contrel); fire; flood; strike;
epidemic; quaranting restrictions; freight embargo: or unusually severe weather. The affected party shall
immediately give Notice to the other, including all relevant information available, that any such actual or
potenticl cause is delaying or threatens to delay the timely performance of the Contract,

1.9 COMPLIANCE WITH LAW:
Centractor shall comply with applicable federal, state or municipal faws and regulations.

Lig  CONFIDENTIAL INFORMATION:

A. Both parties agree 1o

receive and maintain as proprietary and confidential, any Confidential Information of the other party; snd
w pretect same from disclosure o others or from use, by itself or others, for any purpose inconsistent
with this Contract without the prior written consent of the providing party.

Confidential Information shall include information or property falling within the scope of a party’s
patents, copyright, trade secrets, fechnical data, know-how, or business information conveyed in written,
graphic or other permanent tangible form; or if oral, if promptly reduced 10 a permanent tangible form,
and shall also inciude alf information received by a panty under an shligation of seerecy or confidentiality,
but shall not include information which was already known to the receiving Party without an obligation of
secrecy at the time of disclosure under this Contract; or is lawfully in the public domain at the time of
disclosure under this Contract, or becomes iawfully within the public domain but only after such time; or
after disclosure is lawfully obtained by the receiving party from another source without restriction on
disclosure,

B. The provisions contained within this Article, shall survive tenmination of the Contract for any reason
whatsoever for ten {3 0) vears from the effective date of this Contract.

L.iF  INDEMNITY FOR PATENT INFRINGEMENT

Contracter shall defend, indemnify and save harmless County or its Client froms and against all damages,
costs and expensss, including attorneys’ fees and costs either may sustain, pay, or ineur as a result of any
cause, action, suit, proceeding or claim brought against County or its Client as a result of the sale or use
of the goods or services pravided by Contractor under this Contract, County will provide Contractor with
timely written Notice of any such claim, and will co-operate fully with Contractor in furtherance of
Contracter obligations berein. Contractor obligations berein shall oot apply to County-provided designs
o specifications.

S
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112 LIABILITY AND INDEMNIFICATION:

To the extent allowed by the Tennessee Governmentai Tort Liability Act (T.C.A. Section 29-20-101 of
seq.},

A. Contractor shall indemnify and save barmless County from and against all manner of actions,
procecdings, claims, demands, fosses, costs, darages, and expenses whatsoever which may be brought or
made against, or which County may sustain, pay or incur, as a result of or in connection with the
petformance or non-performance of the Contract in whole or in part by Contractor, whether in contract,
" tort or otherwise.

B. County shall provide Contractor with timely written Notice of any such claim, and will provide all
relevant information and co-operate fully with Contractor in furtherance of Contractor's obligation berein,

€. In no event shall Contractor be liable for loss of profits, loss of revesue, special, indirect, or
consequential damages.

D. Notwithstanding any other provisions of this Contract, Contracior’s liability under this contract shall
be limited to the lesser of the amount paid under this Contract or one million dollars {$1,600,000.00).

113 LEABILITY AND INSURANCE

i) Commercial General Liability Insurance - $1M per occurrence limit for bodily injury and property

el g z H y : y p F v
damage including  cowtractual  Hability, independent contractors, hroad fonm property,
premises/operations, products/completed operations and personal injury.

2) Workers” Compensation and Employer’s Liability Insurance — Workers® Compensation with statutory
limits as required by Tennessee law and should also carry Employer’s Liability coverage with limits of
$IM per aceident.

3} Professional Liability Insurance —a minimum of $1M per cecurrence.

4) Aircraft Liability Insurance - & minimum of $1M per occurrence for bodily injury and property
damage arising out of the use and operation of aircraft for this project.

5) Business Aute Liability Insurance - $1M per accident for bodily injury and property damage including
owned/ieased autos, Bon-owned auvtos and hired avtos.

As always, Hamilton County Government should be listed as an additional insured on the iiability
insurance policies listed above. The insurance coverage should be placed with Tennessee admitted
wsurance companies rated B+10 or better by the A.M. Best’s Rating Guide or as approved by the
County’s Risk Manager. There should be a 30-day cancellation notice from the Contractor prior 1o
expiration of any of the above-referenced coverages associated with this project. This should all be
evidenced by a signed certificate of insurance from the vendor’s broker and maintained current
throughout the term of the agresment.”

114 NOTICES:

Any notice or communication pertaining to this Contractual Agreement shail be deemed to have been
duly given by the parties hereto if sent to the other by registered or express mail or facsimile to the
address hereinafier stated, or to other address as routually agreed.

Hamilton County, TN 5



COUNTY REPR ESENTATIVE CONTRACTOR REPRESENTATIVE

Krister Johnsey Steve Denney, OP

GIS Manager Chief Executive Officer

Hamilton County The Atlantic Group, LLC {Atlantic)
1250 Market Street 2223 Dirake Ave SW, Buite 200
Chattanonga, TN 37462 Huntsville, AL 35805

Phone: {423) 209-7763 Phone: {256} Y71-9991

Email: Kristend@HamiltonTN.gov Email: radenpey@theatigrp.com

115 DISPUTES:

In the event of a dispute arising out of or refating fo this Contract, the parties shall attempt to settfe the
imatter amicably at the working level, Where the parties zre unable to resolve the dispute, either party
may by notice setting out the particulars of the dispute, refer the matter to the senior management of the
parties, If senior management cannot resolve the dispute within thirty (30) davs of the Notice of Dispute
the dispute shall be referred to arbitration. Any such arbitration will be submitted to a Third Party
Arbitraior for resolution. The parties agree to be bound by the decision of the arbitrator. The costs of the
arbitration shall be apportioned between the parties, or against ene or more of the parties, as the arbitrator
may decide.

LE6  WAIVER:

Waiver by cither party of the strict performance of any term, condition, covenant, or agreement in the
Contract shall not of itself constitute 2 waiver of or abrogate such term, condition, covenant or agrecment,
ncr be a waiver of any subsequent breach of same, or of any other term, condition, covenant or
agreement.

L17 HEADINGS:
Headings to any of the provisions of the Contract are {or convenience only znd shall not have the effect of
modifying, amending, or altering any provision of the Contract,

1.i8  BEVERABILITY:
i any provision of the Contract is held to be invalid in whole or in part, the remainder of the Contract or
of such provision. as the case may be, snd the application thereof, shali not be affected thereby.

L1%  LAW OF CONTRACT:

The laws of the State of Teonesses shall govern the legal obligations of the parties and the interpretation
of the Contract.

120 ARRIGNMENT:

Neither the Contract nor any obiigations contained herein may be assignad, or otherwise transferred in
whole or in part by Contractor without the prior writien consent of County. Such consent shall not be
unreascnably withheld,

.27  REPRESENTATIVES, SUCCESSORS AND ASSIGNS:
Each and every provision contained in this Contract on the part of sither party shall apply 1o and ensure o
the benefit of and bind their respective legal represendatives, successors and assigns.

122 TAXES/BUTY:

Unless expressly included herein, prices for goods and services are exelusive of all sales, use and like
taxes, vaiue, value added, or business tranafer taxes, customs or importiexport duties and excise taxes:
and any such faxes or duties required By law shall be paid by the County,

Hamiiton County, TN 6



123 PUBLICITY:

Both parties acknowledges and accept that the other Party’s name shail not be disclosed for purpeses of
advertising, including but not Eimited to press releases, brochures, photographic coverage, or verba
announcements concerning this Contract and/or any subsequent agreement, without the express written
permission of (ke other party.

Both the Tennessee Open Records Act and the Tennessee Open Meetings Act prevent the County from
agreeing not to disclose the identity of the Contractor 2s provided. Since this would he approved in an
open meeting of the County Commission, full disclosure would require that the Contractor’s name be
included in all documentation and in the discussions before the County Commission.

124 OWNERSHIP: _
A. All items developed and delivered as a resuli of Attachment A under this AGREEMENT shall become
the property of the County.

B. All written material prepared as a result of Attachment A under this AGREEMENT shail become the
property of the County.

€. CONTRACTOR agrees that the public domain product or services developed in sccordance with this
AGREEMENT and the scope of work will not be marketed fo other commercial sonrces.

2, PAYMENT TERMS:

2.1 LIMITATION OF EXPENDITURE:

County shall not be obliged under this agreement to reimburse Contractor in excess of the firm fixed p"
noted in the Atlachments. . However, should the County request work that is bevond the scope of services
cutlined herein, the Contractor wifl provide the County with a new Se cope of Work with an estimate of cost
tor the additional requested services (task orders). The Contractor will proceed with additional work only
upon receipt of written authorization from the County.

2.2 BILLING:
The Contractor may secure payment for & percentage C(‘mpfetb on a monthly work-in-progress basis or for

the full amcunt of monies zaliocated to individual tasks or milesiones by submitting to the County the
following: - '

A. A dated Bvoice showing the amount of the claimed payment with a brief deseription of the work
compiete for the amount being claimed. Invoices may be submitted on & monthly percent complete basis
or as individual tasks or milestones are completed. Invoices may be sent by email. fax or U.S. Postal
Service regular mail,

County will have fourteen (i4) days from receipt of Contractor’s inveice to notify Contractor of any
diserepancies in such fnvoice. Contractor’s inveice will be deemed approved by County if Contractor is not
notified by County of a discrepancy within the fourteen (14} day pariod.

B. Invoices will reflect a ten (10%) pereent retainage to be paid within 60 days of finai delivery..

2.3 PAYMENT:

Hamilton County, TN
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The County will make prompt payments to the Contractor following receipt of the items described in
Attachment A,

A. Uniess otherwise noted in this agreement, the County shall pay within thiny (30) davs of receipt of all
payment claims submitied by the Contractor, mecting all of the above requirements, and not formaily
disputed by the County within the timeframe noted above. All payiment claims not paid within thirty
{30) days or disputed by the County may be considered overdue by the Contractor and shafl bear a
monthly charge of 1% on the unpaid amount until paid. The County shall not use the dispate of one
payment claim as a reason for disputing or not paying on time any other payment olaim, unless the
disputed claim materially affecis the usability of any other pait, portion or phase of the work
cortempiated by this Contractuat Agreement.

3. ENTIRETY OF CONTRACT:

The terms and conditions of the Contraciual Agreement and any document specificetty incorporated herein
by reference, if any, constitute the entire Contractual Agrecment hetween the varties. No prior
sommunications, whether written or oral, nor any course of prior dealings between the parties shall be reed

mto such Contractuzl Agreement for purposes of construction, interpretation or any other purpose
whatsoever,

Should there be a conflict between the County’s Request For Proposal, the Contractor’s Response to the
County’s RFP, and ihis final Agreement, then the terms of the RFP, followed by the Contractor’s Responae,
should take priority over the final Agresment,

IN WITNESS WHEREOCE, the parties have caused this instrument and Exhibits to be executed by
themselves or their duly authorized officers or agents hereunto the day and year firsi writien on this
Agreement,

Hamilton County, Tennesses

MTEW{) 1 /2 l‘ (o
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ATTACHMENT A

L SCOPE OF WORK (SOWh

LI PROJECT AREA
The project area covers the entire County to include a total coverage area of 575.7 square miles
{Attachment B).

1.2 GENERAL PROJECT REQUIREMENTS:

he Contractor will provide the County with color and color infrared digital wihophutography 1 0.5 GSD
pixed resolution,

1.3 TECHRICAL REQUIREMENTS:
A. ACCURACY:
Deliverables will meet or exceed ASPRS Class| Standards for {17=100") large scale mapping.

B, IMAGERY ACQUESETION:

The digital imagery acquisition will take place between February 2014 and March 2014. The imagery will
be acquired at approximately 4,300 feet above ground level (AGL). The flight plan has beena optimally
designed to support the unque terrain surrounding the County. The flight plan consists of 31 flight lincs
with 5,864 Images.

Imagery will be acquired with an on-board Airborne GPS/IML and supported by the Teanessee Department
of Transportation CORS network with COOP CORS network as a backup. The CORS Sites used in the
project plan are:

= THNZE{TDOT CORS)

= TWN2Z{TDOT CORS)

s MWRX (COOP CORS)
*  CUBC {COQP CORS)

C. GROUND CONTROL:

The Contractor wili recover/establish sufficient horizontal and vertical grownd control to serve as
supplernental ground control to support Airborne GPS for imagery and map producticn. The twenty {20)
selecied ground control points may be cither unique photo identifiable (PID) features or temporary bench
mark (TBM) lovations marked with rebar/cap or PK nail and paneled. The ground control points that are
paneied will be of a material that is white, reflective and easy (¢ identify on the imagerv. The panel legs wili
be 10 fi. jong and the material will be 2 fi. wide. The panels will be in the shape of a chevron with the
control point focated at the inside angle of the chevron. All panels will be retrieved once the imagery has
been acguired.

The Contractor survey personnel will acquire coordinates for each ground control point utilizing survey
grade Leica GPB instruments. Using an OPUS solution, sach control point will be occupied a minumum of
20 minutes.

D AERIAL TREIANGULATION:

Fally analytical acrial triangulation will be performed using Totergraph’s Iimage Station Aenal Triangulation
(ISAT) pregram in conjunction with the developed ground control and processed Airborne GPS/IMU/CORS
data,

E. SURFACE DATA:
The Contractor will utilize the exieting LiDAR surface data in support of the digital orthophotography
production. The LiDAK surface will be supplemented with limage Station Automated Elevation (ISAE} to
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update any areas of significant change. The ISAE dats will only support the crthophotography; therefore,
will not be a deliverable product.

Contractor wiil use the County base mapping (fransportation and hydrography features) to develop breaklines
to support orthophotography development.

F. ORTHORECTIFICATIONS:

Contractor will rectify the digital imagery to the County surface and will provide full tile coverage for the
entirs project area, inchuding the tiles that intersect the County Boundary. Orthophotography will be provided
in both color (Red, Green, Blue), color infrared (CIR), 0.5 ft. GSD, 8 bit and tiff format tiled to the County
provided 100 Scale index. ' :

14 CONTRACT PELIVERABLES:

At the conclusion of this project and as a condition of its completicn, Contractor shall defiver to the County
the following defiverables:

*  Field Survey Ground Conirol Report

*  Digital Aerial Triangulation Report

Provide one pilot area and four {4) separate delivery areas in incremenis as determined by the
County. See Attachment B.

100 Scale Color Orthophotography with a 0.5 . (35D, 24 bit (8 bit per band) in THHTFW format

= 100 Scale CIR Orthophotography with a 0.5 fi. GSD, 8 bit in Tif/ TEW format

0 Seale Color Orthophotography with a 0.5 1. GSD, 24 bit (8 bit per band) in MrSID m g3 format
101 compression

100 Scale CIR Orthophotography with a 0.5 £, GSD, § bit in MrSID g3 format 10:1 compression

2 PROJECT SCHEDULE:
Contractor will provide four (4} separate delivery areas in increments as determined by the County
{Attachment B).

*  Deliverable |: Post Processed Imagery Delivered increrentally as acquired.
= Deliverable 2: Pilot Arca 75 days from the last day of flight

*  Deliverable 3: Delivery Area One 105 days from the last day of flight
®  Beliverable 4: Delivery &rea Two 135 days from the last day of flight
*  Deliverable 5: Delivery Area Three 165-days from the last day of flight
*  Deliverable 6: Delivery Area Four 180 days from the last day of flight
*  Survey and AT Reports 180 days from last day of flight

Note: The above schedule may be accelerated af the discretion of the Contractor. Incremental delivery
dates are subject to change based on the outcome of the evaluation of existing County surface data.
County will review Deliverable 2: Pilot Area within 10 days of receipt from Contractor,

Hamidon County, TN
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3. CONTRACTOR'S COMPENSATION:
The FIRM FIXED PRICE for the Work, n;hswe of an\, modmcatmm fn rhe se ‘ivES as x"ta_bsd m tE.us
Attachment (A”), is Gf}iw §§um¥rezi F{s ; i"i

i« S F e e e el LTI

Payment shall be made in accordance with the provisions of the contractual Payment Terms,

Harilton County, T i2
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Delivery Areas
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