RESOLUTION NO.

A RESOLUTION AUTHORIZING THE APPROVAL OF
CHANGE ORDER NO. 1 FOR ALTA PLANNING AND
DESIGN RELATIVE TO CONTRACT NO. T-14-005-101,
PROTECTED BIKE LANE AND NEIGHBORHOOD
GREENWAY DESIGN, FOR AN INCREASED AMOUNT OF
NINETY-SIX THOUSAND SEVEN HUNDRED DOLLARS
($96,700.00), FOR A REVISED CONTRACT AMOUNT NOT
TO EXCEED THREE HUNDRED NINETY-ONE THOUSAND
SIX HUNDRED SIXTY DOLLARS ($391,660.00).

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CHATTANOOGA, it
is hereby authorizing the approval of Change Order No. 1 for Alta Planning and Design relative
to Contract No. T-14-005-101, Protected Bike Lane and Neighborhood Greenway Design, for an
increased amount of $96,700.00, for a revised contract amount not to exceed $391,660.00.

ADOPTED: , 2015

/mem



City of Chattanooga

Resolution/Ordinance Request Form

Date Prepared: July 30, 2015

Preparer: Bert Kuyrkendall Department: Transportation

Brief Description of Purpose for Resolution/Ordinance: Res./Ord. # Council District # _1,2,7,8,9_

A resolution authorizing the approval of Change Order No. 1 for Alta Planning and Design relative to Contract No. T-14-005-101,

Protected Bike Lane and Neighborhood Greenway Design, for an increased amount of $96,700, for a revised contract amount not to

exceed $391,660.

T b g e ¢ S R sy

Name of Vendor/Contractor/Grant, etc. Alta Planning and Design New Contract/Project? (Yes or No) No
Total project cost $ 391,660.00 Funds Budgeted? (YES or NO) Yes
Total City of Chattanooga Portion $ 391,660.00 Provide Fund 4022
City Amount Funded $ 294,960.00 Provide Cost Center P20501, P20502
New City Funding Required $ 96,700.00  Proposed Funding Source if not budgeted
City's Match Percentage % 100% Grant Period (if applicable)
List all other funding sources and amount for each contributor.
Amouni(s) Grantor(s)
§
|Agency Grant Number

CFDA Number if known

Other comments: (Include contingency amount, contractor, and other information useful in preparing resolution)

i Approved by: A 7= ﬁ”“/ =2

Reviewad by: FINANCE OFFICE DESIGNATED OFFICIAL/ADMINISTRATOR

[Please submit completed form to @budget, City Attorney and City Finance Officer
Revised: October, 2011

Questions? Contact Finance Department . 423.757.5232



Development Resource Center
CITY OF CHATTANOOGA 1250 Market Street, Suite 3030
TRANSPORTATION DEPARTMENT Chattanooga, TN 37402
Phone: (423) 643-5950
Fax: (423) 643-5951

CHANGE ORDER

Contract No.: T-14-005-101 Change Order No.: 1

Contractor: Alta Planning and Design Date: 7/30/2015
Council Res. #'s: 27978
(Attach Copies)

Project Name: Protected Bike Lane and Neighborhood Greenway

Design Purchase Order # 528357

Check Reason for Change Order Contract Days Changed: Original Contract Amount $ 294,960.00

[ Error/Omission Net Change by Previous C.0.s $

[] Field Condition Revised Completion Date: Contract Amount Prior to this C.O. $ 294,960.00

[ Field Dispute Settlement Total Amount of this C.O. $ 96,700.00

[] owner Request NEW CONTRACT AMOUNT $ 391,660.00

] value Engineering
Other: Revised scope of work, see attached.

Description / Justification (Add more pages if necessary)
See attached.

The terms and conditions of this Change Order, including the cost and time contained herein, constitute a full accord and complete satisfaction for all costs and time
of performance related to the work described or referenced herein, including but not limited to, all delay and impact costs for the entire Project resulting from this
Change Order. Except as amended herein, all provisions of the Contract remain in full force and effect.

APPROVALS
CONTRACTOR ENGINEER / ARCHITECT
Signature Date Signature Date
TRANSPORTATION PROJECT MANAGER TRANSPORTATION ENGINEER
Signature Date Signature Date
ADMINISTRATOR OF TRANSPORTATION CITY FINANCE OFFICER
Signature Date Signature Date

CITY-STD
08/12/05 00602-1
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WORK ORDER NO. 7

In accordance with the Professional Services Agreement between Alta Planning + Design, Inc. ("CONSULTANT"), and
City of Chattanooga (“CLIENT”), dated July 6, 2015, this Work Order describes the scope, schedule, and payment terms
for CONSULTANT’s Services on the Project known as:

2014-195: Chattanooga, TN — Protected Bike Lane CD’s

CONSULTANT Technical Representative: Michael S. Repsch, P.E., Senior Engineering Associate
Address: Alta Planning + Design, Inc.
711 SE Grand Avenue
Portland, Oregon 97214
Telephone No.: 919.484.8448 x121
Email: mikerepsch@altaplanning.com
CLIENT Technical Representative: Bert Kuyrkendall, P.E., City Transportation Engineer
Address: City of Chattanooga, Development Resource Center
1250 Market Avenue, Suite 3030
Chattanooga, TN 37402
Telephone No.: 423.643.5950
Email: kuyrkendall_b@chattanooga.gov
SERVICES. The Services shall be described in the Exhibit(s) to this Work Order.

SCHEDULE. Because of the uncertainties inherent in the Services, Schedules are estimated and are subject to revision
unless otherwise specifically described herein.

PAYMENT & INVOICES. For satisfactory completion of the Services described herein, CONSULTANT shall invoice CLIENT
for a total amount not to exceed $96,700, in accordance with the Schedule of Fees and Charges attached to this Work
Order. The hourly rates listed (if any) are for the current calendar year and may be updated annually. The staff, labor
categories and hours listed are subject to change as needed during the course of the performance of Services.

Services performed under this Work Order will be billed on a Fixed-Fee basis. Invoices will be submitted monthly
showing progress toward milestones or current percent complete for each task.

TERMS AND CONDITIONS. The terms and conditions of the Professional Services Agreement referenced above shall
apply to this Work Order, except as expressly modified herein.

ACCEPTANCE of the terms of this Work Order is acknowledged by the following signatures of duly authorized
representatives of the parties.

Alta Planning + Design, Inc. CLIENT
Signature Date Signature Date
John Cock, AICP, Principal Bert Kuyrkendall, P.E., City Transportation Engineer

Printed Name, Title Printed Name, Title




2014-195 - Chattanooga, TN Protected Bike Lanes CD’s Work Order #7
Alta Planning + Design, Inc. Page 2 of 3

Exhibit A
Services

Project Understanding

The purpose of this work order is to modify design tasks currently under contract as described in work orders #1-6
along with additional design tasks necessary for the design of the various protected bike lanes. Additional design
work not anticipated under the original contract is required for the project, as well as project corridor changes as
requested by the City.

Task 1 — Broad Street Cycle Track Revisions

Background: The design of the Broad Street cycle track was revised significantly after the 95% submittal per the City’s
request, with design revisions to Chestnut Street and Aquarium Way, as well as the revision of all existing back-in
angled parking to parallel parking.

Process: Alta Planning + Design (APD) will revise the design drawings per the new requested design.

Task 2 — Virginia Avenue Neighborhood Greenway Revisions

Background: Due to the bids received for the construction of the Virginia Avenue neighborhood greenway, the City
has requested that all concrete work be separated into a new bid package. The new bid package will require bidding
services already provided as part of the original contract.

Process: APD will revise the design drawings to show only concrete work necessary for the construction of the project
and will submit new plans, cost estimate, and specifications for bidding. APD will also host a pre-bid meeting via
conference call, prepare meeting minutes of the pre-bid meeting, and provide a bid analysis of the submitted bids.

Task 3 — MLK Boulevard Bike Lane Concept
Background: The City has requested that a concept design be prepared for the addition of bike lanes on MLK
Boulevard from Park Avenue to Georgia Avenue.

Process: APD will design and provide a concept graphic of the addition of bike lanes on MLK Boulevard from Park
Avenue to Georgia Avenue.

Task 4 — MLK Boulevard Cycle Track Concept
Background: The City has requested that a concept design be prepared for the continuation of the MLK
Boulevard/Bailey Avenue cycle track from Park Avenue to Georgia Avenue.

Process: APD will design and provide a concept graphic for the continuation of the MLK Boulevard/Bailey Avenue
cycle track from Park Avenue to Georgia Avenue.

Task 5 — Additional Traffic Analysis

Background: The City has revised the previously approved project corridors requiring additional traffic analysis. The
20" Street corridor has been eliminated and replaced with Frazier Avenue from North Market Street to Tremont
Street. Also the 8t Street corridor has been revised between Park Avenue and Cherry Street to MLK Boulevard from
Park Avenue to Georgia Avenue. These revisions now require traffic analysis to be conducted at 6 signalized
intersections.

Process: APD will provide traffic analysis at the 6 new project signalized intersections.

Task 6 — Traffic Signal Design

Background: With the construction of the two-way cycle tracks, traffic signal design will be required to install bike
signals. In addition, the proposed road diets will require vehicle signal head relocations as well as vehicle detection
changes. Due to the corridor revisions of 20t Street to Frazier Avenue and the reduction of work on the MLK
Boulevard/8t Street corridor that eliminates proposed work from Pine Street to Riverfront Parkway, a design credit
has been provided to this task.
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Process: APD will provide traffic signal design required for the two-way cycle track implementation, as well as
digitized record signal plans to be used in design for the following 28 intersections: W. MLK Boulevard at Riverfront
Parkway (digitize only), W. MLK Boulevard at Boynton Drive (digitize only), W. MLK Boulevard at Gateway Avenue
(digitize only), W. 8" Street at Chestnut Street, W. 8t Street at Broad Street, 8" Street at Market Street, E. 8" Street
at Cherry Street, E. MLK Boulevard at Georgia Avenue, E. MLK Boulevard at Lindsey Street, E. MLK Boulevard at
Houston Street, E. MLK Boulevard at Douglas Street, E. MLK Boulevard at Peeples Street, E. MLK Boulevard at
Magnolia Street, E. MLK Boulevard at Central Avenue, Bailey Avenue at S. Holtzclaw Avenue, Bailey Avenue at S.
Highland Street, Bailey Avenue at S. Orchard Knob Avenue, Bailey Avenue at S. Willow Street, Bailey Avenue at Dodds
Avenue, Bailey Avenue at McCallie Avenue, Orchard Knob Avenue at McCallie Avenue, N. Orchard Knob Avenue at E.
3" Street, Roanoke Avenue at Wilcox Boulevard, S. Willow Street at E. Main Street, Frazier Avenue at N. Market
Street, Frazier Avenue at Woodland Street (digitize only), Frazier Avenue at Forest Street, and Frazier Avenue at
Tremont Street.

Task 7 — Bailey Avenue Paving Project Coordination
Background: The City has a proposed a paving project in the limits of the Bailey Avenue cycle track. Some elements
of the proposed design will be folded into the City project.

Process: APD will provide coordination and provide necessary information to be placed on the paving project plan
sheets to facilitate the cycle track construction.

Task 8 — TDOT Coordination
Background: The City has a requested that APD handle all TDOT coordination as part of the CMAQ project.

Process: APD will provide coordination with TDOT, submitting and receiving all approvals for the Environmental
Certification, ROW Certification, Title 6 Compliance Letter, Design Plan Approval, Estimate Approval, Bid Book
Approval, and Advertisement Approval.

Exhibit B
Estimated Schedule
Consultant shall commence performance of Services and proceed toward completion of deliverables as directed by
Client.

Exhibit C
Schedule of Fees and Charges

Task Fee
Task 1 Broad Street Cycle Track Revisions $2,000
Task 2 Virginia Avenue Neighborhood Greenway Revisions $2,000
Task 3 MLK Boulevard Bike Lane Concept $1,500
Task 4 MLK Boulevard Cycle Track Concept $2,000
Task 5 Additional Traffic Analysis $7,200
Task 6 Traffic Signal Design $76,500
Task 7 Bailey Avenue Paving Project Coordination $1,500
Task 8 TDOT Coordination $4,000

Total $96,700




RESOLUTION NO. 27978

A RESOLUTION AUTHORIZING THE ADMINISTRATOR
FOR THE DEPARTMENT OF TRANSPORTATION TO ENTER
INTO AN AGREEMENT WITH ALTA PLANNING AND
DESIGN TO PERFORM PROFESSIONAL ENGINEERING
SERVICES FOR PROTECTED BIKE LANE AND
NEIGHBORHOOD GREENWAY DESIGN, IN THE AMOUNT
OF TWO HUNDRED NINETY-FOUR THOUSAND NINE
HUNDRED SIXTY DOLLARS ($294,960.00).

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CHATTANOOGA, it
is hereby authorizing the Administrator for the Department of Transportation to enter into an
agreement with Alta Planning and Design to perform professional engineering services for
Protected Bike Lane and Neighborhood Greenway Design, in the amount of $294,960.00.

The project includes the design of proposed protected bicycle lanes on Broad Street,
Martin Luther King Boulevard, 8" Street, Bailey Avenue and/or Duncan Avenue, 20" Street,
Washington Street, Orchard Knob Avenue, and Willow Street. Also included will be a
neighborhood greenway serving bicycle and pedestrian traffic along Virginia Avenue and St.
Elmo Avenue. The effective date would be August 13, 2014.

ADOPTED: August5, 2014

/mem

27978
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