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Budget Education Session #1 
BUDGET AND FINANCE  

COMMITTEE 
MINUTES 

May 21, 2019 
In Attendance 
Councilwoman Carol Berz, Committee Chair called the meeting to order at 10:04 a.m. in the J.B. Collins 
Conference Room. A quorum was present, including Council Chairman Erskine Oglesby, Vice-Chairman Chip 
Henderson and Council members Anthony Byrd, Demetrus Coonrod, Russell Gilbert, Darrin Ledford and Ken 
Smith. Phil Noblett, City Attorney and Keren Campbell, Council Support Specialist, were also present. 
Councilman Jerry Mitchell was not present. 

Presenters 

Mayor’s Office: Maura Sullivan, Chief Operating Officer, Anthony Sammons, Deputy Chief Operating Officer, 
Kerry Hayes, Deputy Chief of Staff; Finance: Daisy Madison, Chief Finance Officer; Internal Audit: Stan Sewell, 
City Auditor; 311: Derek Frizzell, Customer Service Supervisor; Purchasing: Bonnie Woodward, Director; IT: 
Brent Messer, Chief Information Officer; HR: Beverly Moultrie, Administrator; Fire: Phil Hyman, Chief; TVRCS: 
Pat Rollins, Director of Wireless Communication 

Budget FY20 Discussion: Council   

Councilman Henderson inquired about the community surveys and how they affected or influenced the budget. 

Budget FY20 Discussion: Internal Audit   

Mr. Sewell presented the Council with the FY20 Budget for Internal Audit. Councilwoman Coonrod requested 
an update on the representation of her districts as it pertains to the survey. 
 

Budget FY20 Discussion: City Attorney 

Mr. Noblett presented the Council with the FY20 Budget for the City Attorney’s office. 
  

Budget FY20 Discussion: OMA   

Mr. Hayes presented the Council with the FY20 Budget for the Office of Multicultural Affairs. Councilman 
Gilbert requested a list of program funded by KIVA.  

  

Budget FY20 Discussion: 311   

Mr. Frizzell presented the Council with the FY20 Budget for 311. Councilman Ledford requested a detailed 
report of typical calls separated out by districts.  
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Budget FY20 Discussion: Purchasing   

Ms. Woodward presented the Council with the FY20 Budget for Purchasing. Councilwoman Berz requested 
another Educational Session for Council on the bidding process.  
 

Budget FY20 Discussion: Information Technology    

Mr. Messer presented the Council with the FY20 Budget for the IT Department. 

Meeting Recess 

Councilwoman Berz recessed the meeting from 12:20 p.m. – 1:00 p.m.  
 

Meeting Reconvened 
Councilman Mitchell was the only councilperson not present when the meeting reconvened. All other 
councilpersons were present. 
 
Budget FY20 Discussion: Finance & Administration 

Ms. Madison made a presentation for all of the Finance & Administration divisions, including Treasurer’s Office 
and City Court/Judges. She also reviewed restricted funds, such as Hotel/Motel funds and Debt Service. 
 

Budget FY20 Discussion: Human Resources 
Ms. Moultrie made a presentation on HR’s FY20 budget. She shortened her presentation to respond to Council 
questions on the compensation study and recruitment.  
 

Budget FY20 Discussion: Fire Department 
Chief Hyman made a presentation on CFD’s FY20 budget. He also introduced Mr. Rollins of the Tennessee 
Valley Regional Communication System to discuss their FY20 budget and capital initiatives. 
 

Follow-up Questions & Actions 
The following questions required follow-up: 

• How to increase Workforce Development diversity in recruiting? (Councilwoman Coonrod) 
• OMA: Businesses used in the KIVA program and their results? (Councilman Gilbert) 
• Purchasing: Who is checking the winning bid to see if they are actually completing their contracted work? 

(Councilman Gilbert) 
• Purchasing: What are the department heads going to do to make sure deliverables are monitored? 

(Councilman Gilbert) 
• HR: What are the number and qualifications of employees in the department addressing recruiting and 

training (re: hiring), meeting legal requirements and supervision?  
• HR: How many people evaluate applications? (Councilman Gilbert) 
• Fire: What are the specs for 911 in relation to radio communications? (Councilman Gilbert) 
• Fire: What is the breakout of the contributions from General Fund for operations and lease costs? 

(Councilman Gilbert) 
• Executive Branch: How did the community meetings impact the FY20 budget? (Councilman Henderson) 
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• Fire: Why did the Fire training budget decrease? (Councilman Henderson) 
• Finance & Administration: Number of returned mail pertaining to property tax? (Councilman Smith) 
• 311 Call Center: Do we track 311 calls by district? (Councilman Ledford) 
• Finance & Administration: How many appeals and how much for property tax? (Councilman Ledford) 

In addition, the Council requested the following: 
• Internal Auditing: Short general statement on the reason to respond to 2019 Community Survey 

(Councilwoman Berz) 
• Finance & Administration: Plan for updating current software to a cloud-based platform (Councilwoman 

Berz) 
• Agencies: Organizational chart for 911 (Councilman Gilbert) 
• Agencies: Summary of 911 calls by district (Councilman Ledford) 
• Agencies: Names of each employee at 911 and their job titles (Councilman Gilbert) 
• Agencies: Funding sources and amounts each source contributes to 911 (Councilman Gilbert) 
• Finance & Administration: Number and amount of PILOTs over past 3 years (Councilman Henderson) 
• Forwarding to ECD: Building, plumbing, electrical permits: 5 years historical - number and amount for each 

(Councilman Henderson) 
• HR: Department name, associated dollars and job function for HR transfer of positions from other 

departments. Also, why transferring? (Councilman Henderson) 

 

Attached: 
FY20 Presentations – Session #1 
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