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HUMAN RESOURCES (HR) 
COMMITTEE MINUTES 

February 18, 2020 
Call to Order/Attendance 
 
Councilman Russell Gilbert, Committee Chair, called the meeting to order at 12:02 p.m. in the 
J.B. Collins Conference Room of the John P. Franklin Sr. City Council Building. A quorum was 
present, including Council Chairman Erskine Oglesby, Jr., Vice-Chairman Chip Henderson, and 
Council members Carol Berz, Demetrus Coonrod, Darrin Ledford, and Jerry Mitchell. Also in 
attendance were Phil Noblett, City Attorney, and Nicole Gwyn, Council Clerk. Council members 
Anthony Byrd and Ken Smith were not present at this meeting. 
 
Others in Attendance  
 
Mayor’s Office: Maura Sullivan, Chief Operating Officer; Finance: Daisy Madison, Chief Finance 
Officer; Human Resources: Serene Siener, Director of HRMS & Employment Service 
 
HR Compensation Study 
 
Ronnie Charles and Megan Olsen of Gallagher Benefits Services, Inc. (GBS) gave a presentation 
on the HR Compensation Study that included information on the following topics: 
 

• Study Background 
• Job Evaluation Study  
• Decision Band Method 
• Data Collection & Analysis 
• Market Comparison Results 
• Salary Structure Development 
• Impact & Cost to the City 
• Comp Philosophy, Comp Admin & Benefit Highlights 
• Next Steps 
• Ongoing Administration 

 
Discussion ensued. There were questions outside of the consultants’ scope of work regarding the 
Cost of Living, Benefit Value, and the City’s attrition rate. 
 
Adjournment  
 
There being no further business, Councilman Gilbert adjourned the meeting at 1:25 p.m. 
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