
PARKS AND RECREATION DEPARTMENT
March 30, 2010

4:30 P.M.

Councilman Gilbert, Chairman, called the meeting of the Parks and Recreation
Committee to order with Councilmen Rico, Benson, Berz, Murphy, Ladd, Scott and
McGary present. City Attorney Michael McMahan and Shirley Crownover, Assistant
Clerk to the Council, were also present.

Others present included Dan Johnson, Larry Zehnder, Greta Hayes, Barbara Readnower,
Barry Bennett, Solomon Hatch, Al Chapman, Richard West and Daisy Madison.

Adm. Zehnder stated that the purpose of the meeting today is to talk about Swagg Fest
and alternative programs; that Greta Hayes would run through the slides. He mentioned
Special Events with money already in the budget, stating that their department works 365
days a year. He turned the meeting over to Greta Hayes

Ms. Hayes stated that Swagg Fest was on the books several weeks ago; that
Councilpersons Gilbert and Berz had asked that they engage youth and young adults in
positive outlets so that they could express themselves; that they interviewed several teens
and asked them what they wanted to see to keep them active. They mentioned the lack of
youth programs and inconsistencies. She talked about putting on a Citywide Talent
Show; that the kids came up with the name “Swagg Fest” and the activities and also
learned how to do budgets; that these kids were not paid a dime and showed up every
time and took pride and made this happen. The date was October 17, 2009 and there
were 752 participants; 55 teens volunteered; and 105 adults supported the teens; after
Swagg Fest was over, an evaluation was done—one of the things that stood out was that
there were too many activities and that this needed to take place in the Summer. She
stated that everyone enjoyed themselves and felt safe; that a controlled environment made
all who participated feel safe.

She went on to talk about partnerships between the Mayor’s Office and the Faith-Based
effort; the Police Dept.; and Brewers Media Power 94. She mentioned that there would
be 100 teams at the Summitt and that Power 94 is broadcasting this as a family-fun
weekend. She added that hopefully there would be no fights and incidents.

The Budget for Swagg Fest is coming out of their department and is $65,000+--$ll,000
comes out of their direct budget; with 752 participants it averaged $15.00 a person for an
entire day of very positive activities.



Page 2

Councilwoman Berz stated that she and Councilman Gilbert had the privilege of working
with them, and it was wonderful; that the Police Dept. was fabulous, and the food was
good; that the goal this year is to show healthy “stuff” with runners going through
neighborhoods where people usually don’t go; that the youth will be putting this together
and that Al Chapman and Barbara Readnower should also be thanked.

Councilman Gilbert stated that Parks and Recreation “had done the walk”; that they show
kids how to do things positively; that the kids took over, and it was theirs and they
possessed ownership; that people were so inspired that they want to start a girls’ softball
team; that it is something positive rather than negative, and we need to push this and keep
it going.

Ms. Hayes stated that we would be having inner-city ball teams that Power 94 would
announce and the Police Dept. will provide security; that athletic scholarships will be
made possible. She went over other summer events.

Richard West mentioned Heritage Boradcasting and a National Player of the Year came
from Chattanooga. She goes to Tyner High School and her name is Latrice Williams. It
was noted that this is quite an honor to become National Player of the Year. Ms. Hayes
added that she had worked with them at recreation centers.

Councilwoman Berz noted that all of this is an example of goals and objectives that have
to do with Public Safety and Youth and that Councilman Gilbert and herself had this
assignment; that she loved for positive things to get publicity; that they were still working
on their assignment in an effort to get more publicity.

Ms. Hayes went on to say that already they had received $16,000 for “Kids Kamp”
Registration and that August 7th, “Culture Shock” would be held.

Councilman Gilbert mentioned an event that would be held at Arts and Science where
one of the highest paid NFL Football players will be coming here; there will also be a
gospel side with a Grammy Award winner, who will be coming here free of charge; that
this is a big event.

Ms. Hayes noted that Adm. Zehnder had mentioned other programs, talking about the
“Create Youth Development Division”; Developing a Youth Advisory Board; and
opening up a facebook account so that kids can go on-line. She stated that it was time for
a change.
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Councilman Gilbert mentioned the cost of these type programs versus the cost of prison
and Ms. Hayes showed figures for the Wilder Youth Development Center; Taft Youth;
and Woodland Hills, noting that none of this is cheap for offenders; that it cost $55
million dollars for 845 juveniles and $100,000 per child.

Councilwoman Berz commended Councilman Gilbert, stating that his committee had
done a fabulous job.

Councilman Murphy stated that the numbers given are truthful and compelling and all
that is happening is wonderful and good; however he was concerned about at-risk kids
that need to be diverted, and they are not in these programs; that Swagg Fest was
brilliant, and we need to continue this, but the need is five times Swagg Fest; that we
need to invest fully and support our police officers. He gave praise to Councilpersons
Gilbert and Berz.

Councilman Benson stated that this was a great, great program and urged them to go one
step further; that we have three major sports a year but there are no life carry-over skills
and everyone does not like contact sports.

Adm. Zehnder mentioned a Press Conference and a Parks and Recreation meeting with
local people about building mentorships; that the City is working with Goodwill and at-
risk youth; that Goodwill is a partnership organization.

Ms. Hayes noted that we also needed to encourage neighborhood associations to get
involved and make a strong push for this.

Councilman Murphy stated that we need to admit that we have a gang problem and this
discussion is ongoing—that we are talking about it.

On motion of Councilman McGary, seconded by Councilman Murphy, the minutes
of the previous meeting were approved as published.

This meeting adjourned at 5:00 p.m.


