PARKS AND RECREATION COMMITTEE
MARCH 26, 2013
3:20 P.M.

Councilman Gilbert, Chairman, called the meeting of the Parks and Recreation Committee to
order with Councilpersons Ladd, Benson, Murphy, Rico, Scott, Robinson, McGary, and Berz
present. City Attorney Michael McMahan and Shirley Crownover, Assistant Clerk to the
Council, were also present.

Others present included Dan Johnson, Greta Hayes, Larry Zehnder, Chief Parker, Danny
Thornton, Richard Beeland, Stan Sewell, Daisy Madison, and Chief Dodd.

On motion of Councilman McGary, seconded by Councilwoman Robinson, the minutes of the
previous meeting were approved.

Chairman Gilbert called on Adm. Zehnder, who stated, as mentioned, he was bringing an
updated version of their Fee Program; that he could go through each one individually or just do
it by exceptions. He added that they had put in a couple of new ones.

Councilwoman Scott thanked him for his format that highlighted the ones that had changed.
She stated that this was very helpful, and she had no questions.

Councilman Murphy addressed cross country races and Greenway Farms in talking about youth
programs. He stated that the City bore no cost for maintaining the trails and that we should be
encouraging these cross country races for our youth—that this was different from the softball
program, which was expensive to maintain; that we did nothing specific for cross country races,
and he thought we should waive the fees in cases where there was no marginal cost to the city.

Adm. Zehnder referred to page 2 of his handout (which is made a part of this minute material).
The fee of S500 for cross country races had dropped down to $300. He stated that he would
adjust this if it were the will of the Council; however, he pointed out, that parking can be an
issue—that there was a maintenance issue to be resolved when people parked everywhere. He
reiterated that we had reduced the fee and would reduce it further if the Council told him to.

Councilman Rico stated that he agreed with Adm. Zehnder—that letting some do this free
would open up a “Pandora’s Box”. Councilman Murphy responded that we hear “Pandora’s
Box” a lot; however for such a sporting event, we could lessen the impact—that the swimming
and softball are expensive to the city—that there is nothing that is cheaper than a cross-country
race. He added that he, himself, could organize a 100 people to run there and would be
charged nothing. He made the motion that he thought $60.00 would cover the expense, and
this was a motion to amend the fee schedule.
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Councilwoman Berz stated that Adm. Zehnder sets these fees, and she trusted his judgment;
that there was more involved than just usage, such as liability. She wanted to know other
variables.

Adm. Zehnder stated that they set the course up and sometimes have to mow the grass
shorter, which costs additional dollars; that they tried to prepare for the races and then there
was clean-up; that as far as insurance, we are co-insured; that mainly it is setting the course up
and cleaning up afterwards. He added that he had no serious problem with changing the fee;
that it was significantly smaller than $500; that we had reduced it for this sport, which made
sense. He reiterated that he had no problem reducing the fee.

Councilman Benson indicated that he was worried about consistency, mentioning $800
insurance for Hubfest and Bark-in-the-Park without insurance? Adm. Zehnder explained that
groups have to get insurance and the city is co-insured.

Councilwoman Ladd stated that if Councilman Murphy (who had left the room) wanted to
change this, he could make an amendment to the vote tonight.

Resolution (c) authorizes a Use Agreement with the City of Collegedale for use of the Summit of
Softball Facility. Adm. Zehnder stated that we would get the money upfront; that we had
looked at last year, and it was close to a $10,000 figure.

Resolution (d) authorizes an Agreement with the Community Foundation to establish an

account for receipt of donations from interested parties to support and maintain public art. If
people donate, it can be counted as a tax exemption.

AGENDA ITEMS FOR APRIL 2, 2013

Ordinance (b) Final Reading is the fee Ordinance.

Resolution 7(a) authorizes an Agreement for Phase Il Detailed Design and Engineering to
include bid specifications with HDR Engineering, Inc. by amending the present contract for Ross’
Landing Park improvements and repairs implementation for an additional amount of $888,166.
Adm. Zehnder noted that a better rate had been negotiated (5828,854). This will change on the
Resolution and provides engineering and specification writing. Councilwoman Berz asked the
source of funding and was told the Hotel-Motel tax. Councilwoman Ladd wanted to know if this
included any improvements that we had talked about, like the pedway? Adm. Zehnder
responded “once the extension is built”; that when the “Hooch” comes, we have a temporary
ramp but are building a new ramp system to get to the waterfront safely. It also includes
restrooms, signage, plaza area and landscaping, but the first priority is the hard-edge.
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Councilwoman Ladd wanted to know if the consultation involved any of the other
stakeholders? Adm. Zehnder responded “yes”—that there had been three meetings with the
stakeholders in the downtown area, and everyone thought the Plan was great—that the
citizens were behind this. She asked about the Aquarium and other property owners and was
told “yes”, they were included. Adm. Zehnder read a list of those involved, including hotels and
motels, etc.

Resolutions (b) and (c) involved change orders to existing contracts for the Summit of Softball
Complex Project. Adm. Zehnder explained that at first he did not have enough money for the
entire project—for additional parking and additional building; that we got started with the
building and got more funds in FY 2013—new money; that we had just made change orders to
existing contracts, increasing funds for additional property but no additional money. These will
just be new services using existing contracts.

Councilman Benson asked if this was a good investment with great returns? He noted we were
once the Softball Capital of the South and wanted to know if we were returning to that? Adm.
Zehnder agreed that this was a success story; that we were getting $30 million dollars from
outside because of this facility. This next year, there will be four National Tournaments that
should bring in S8 to $10 million next year. He stated that they were excited about this.
Councilman Benson asked if he was taking credit for all the new hotels being built in East
Brainerd? Adm. Zehnder responded that he would take credit for the two in Collegedale—that
teams that come here do stay in the influx of hotels—that this is a great program that is paying
off.

Resolution (d) authorizes application for the inclusion of selected trails within the City of
Chattanooga Greenway System to be part of the Great Eastern Trail and designating
Chattanooga as the first “Trail Town” within the Great Eastern Trail National System. Adm.
Zehnder noted that the Council had been given a presentation by the Great Eastern Trail, which
stretched from Kentucky into Georgia and Alabama—similar to the Appalachian Trail. This will
designate our city as a “Trail Town”, and this Resolution just says that we are in agreement.
They will pay for expenses incurred.

Councilwoman Ladd stated that she served on this committee, and this is great for our city—
that we are the major city on this Trail route; that trail experts came in and highlighted our
green space, and this would contribute to our economic development and designation as
“Outdoor Chattanooga”.

This meeting adjourned at 3:45 P.M.

(A full digital audio of this Council Committee meeting of this date is filed in the Clerk of
Council’s Office)



