
 
 

PERSONNEL, PERFORMANCE AND  
AUDIT REVIEW COMMITTEE 

NOVEMBER 22, 2011 
 
 
Councilwoman Scott called the meeting of the Personnel, Performance and Audit Review 
Committee to order with Councilmen Benson, McGary, Gilbert, Murphy, Rico, Robinson and 
Ladd present; Councilwoman Berz was absent due to personal commitment.  City Attorney 
Michael McMahan and Council Clerk Carol O’Neal were also present. 
 
Others present included Daisy Madison, Dan Johnson, Ron Swafford, Richard Beeland and 
Keith Reisman. 
 
Councilwoman Scott stated the only agenda item for today is the quarterly report on the Fire and 
Police Pension Plan, noting that Ray Ryan will share the results of what that has been. 
 
Mr. Ryan stated as of October 31 investment returns on the Pension Plan has been $198,933.904 
to be exact; that they have not lost or made money.  He stated they have been slightly below their 
index benchmark indicating that the reason has to do with an underperforming equity manager 
and they are evaluating the possibilities of that with respect to changing the manger when the 
annual review occurs in January.  He stated other than that they will continue to believe the fund 
is well positioned despite turbulent markers; that they have made significant changes and cash 
flow has improved over the last several years; that they will continue to make changes if 
necessary to improve to achieve the actual return target.  He stated they have had a “flat year” 
and need to have a strong December and the fund year-to-date has performed reasonably well. 
 
Councilwoman Scott asked if Mr. Ryan stated one fund manager is the reason why the 
benchmark was not as good as the Board would like to see it.  Mr. Ryan responded “yes”. 
 
Councilwoman Scott inquired as to the reason for that.  Mr. Ryan responded that it is unfortunate 
that it is the largest manager; that they have done a thorough review of the portfolio and made 
numerous conference calls and it seems as if there had been some poor stock selections and some 
mistakes in some of the positions. 
 
Councilwoman Scott asked if Mr. Ryan is referring to the manager, one person or group as the 
management group.  Mr. Ryan stated this organization has the team approach; that they had a 
conversation with the Chief Investment Officer of this organization. 
 
Councilwoman Scott asked if this is a new person or someone who has been there a long time.  
Mr. Ryan stated the person has been a manager going on 20 years and had a good “track record” 
and high quality portfolio which is why they selected him; that it is his thought they had a bad, 
tough year. 
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Councilman Benson inquired as to the percentage of diversification.  Mr. Ryan stated that they 
consider the Fund as being critically well diversified with allocations to various stock assets; that 
they have an international equity manager, several bond fund managers and two real estate funds.  
He stated from the standpoint of diversity that is what they cover. 
 
Councilman Benson stated equities at one time were pretty high; that they have been pretty well 
taken care of in the last several years.  
 
Mr. Ryan stated if his memory is correct, in 2008 the investment policy allowed an allocation of 
70 percent; that since he has been on the Board it has been reduced to 60 percent and is within 
the parameters maintained below the benchmark weight in equities for the past three years. 
 
The meeting was adjourned. 
 
At this point City Attorney McMahan introduced the newest member of his staff, Attorney 
Keith Reisman, who has been with the office since last Friday. 
 
Keith Reisman stated he is not new to the practice of law and has practiced for more than 25 
years; that most of the time was spent in the Atlanta area in a very large national law firm.  He 
stated he specializes in litigation, moved here four years ago and has been in private practice.  He 
stated he is here to help whenever needed. 
 
Councilman Rico introduced Daniel Johnson of Ridgeland High School who “shadowed” him 
for the day.  He stated Mr. Johnson wants to be an attorney or politician or both! 
  
 
 
 


