PERSONNEL, PERFORMANCE, AND AUDIT REVIEW COMMITTEE
NOVEMBER 27, 2012
4:00 P.M.

Councilwoman Scott, Chairman, called the meeting of the Personnel, Performance, and Audit
Review Committee to order with Councilpersons Ladd, Robinson, Berz, Rico, McGary, Gilbert,
Benson, and Murphy present. City Attorney Michael McMahan and Shirley Crownover,
Assistant Clerk to the Council, were also present.

Others present included Dan Johnson, Chief Parker, Ron Swafford, Daisy Madison, Karen
Rennich, Danny Thornton, Boyd Patterson, Johnny Feagans, Stan Sewell, Larry Zehnder,
Madeline Green, Jenny Lowry, Donna Kelley, Susan DuBose, John Bridger, and Richard Beeland.

On motion of Councilman McGary, seconded by Councilman Rico, the minutes of the previous
meeting were approved.

PRESCRIPTION DRUG SAVINGS
Donna Kelley gave a brief history of how this all began four years ago, stating that we were on
the cutting-edge. To accomplish, this we enlisted the help of a benefit firm, and a
representative of that firm was present today. She noted demonstrated results with a more
formal evaluation to come next year.

The representative from the benefit firm made a presentation in regards to promise and
preface—the promise for better health care with a pharmacy to save dollars. He stated they
were right on target, saving $8 million dollars and proceeded to go over the numbers—200,000
prescriptions have been filled. This has been a very positive experience for the City with
employees mentioning the ease in picking up their medicines and also the huge perks and
savings to their families. He acknowledged that they had proven this could work and that
Chattanooga is recognized in the southeast by their peers based on this success—that
Chattanooga was a leader in health care.

Councilman Benson gave a very positive show of appreciation for those who had made this
such a great success. He stated that it had cut his bill for medications in half; that this is better
than a raise for city employees, and he also applauded those who work at the pharmacy and
the clinic. He stated that the new facility would be great. Councilwoman Ladd also thanked
Ms. Kelley and her staff, stating that this was a good legacy for Ms. Kelley to leave with the city.
She expressed her wish that the press was still here to hear this success story and share it with
constituents. Councilwoman Robinson also shared her appreciation for the clinic and the
pharmacy, with Councilman McGary echoing that he and his family were appreciative of the
clinic. He also wanted to know if this information would be on the city’s website, with Mr.
Johnson agreeing that it could be.

Chairman Scott thanked Ms. Kelley and the representative for coming, and the meeting was
adjourned at 4:15 P.M.



