PUBLIC WORKS COMMITTEE
FEBRUARY 15, 2011
3:15P.M.

Councilwoman Ladd, Chairman, called the meeting of the Public Works Committee to order,
with Councilmen Rico, Scott, Gilbert, Robinson, Benson, Berz and Murphy present. City
Attorney Michael McMahan; Management Analyst Randy Burns; and Shirley Crownover,
Assistant Clerk to the Council, were also present.

Others present included Larry Zehnder, Capt. Snyder, Jerry Stewart, Karen Rennich, John
Bridger, Dan Johnson, Bryan Shultz, Bill Payne, Steve Leach, Paul Page, Gary Hilbert, Chief
Parker, Fire Marshall Whitmire, Dennis Malone, Jim Templeton, Mo Minkara, Richard Beeland,
Mayor Littlefield, Daisy Madison and Lee Norris. Fredia Kitchen and Dickie Hutsell joined the
meeting later.

Adm. Leach stated that he thought we were in good shape today—that no trees had fallen! He
began with Ordinance 5(b) an abandonment for Cagle Development, which was accepted last
week for a Dollar General Store. He stated that this had been a long process, and he thanked
everyone for putting this ahead on the agenda.

Ordinance 6(d) is an abandonment for Memorial Health Care System of two unopened rights-
of-way. This is on the west side of Memorial for a utility plant. Councilman Murphy noted that
we needed to get this off the books and get the work done.

Resolutions (e), (f) and (g) are all basically the same, relative to the agreements for the
closure/post closure plans and are annual adjustments. Mr. Malone confirmed that these are
yearly adjustments that we make.

Adm. Leach stated that Resolution (i) was unusual—that it authorizes payment to Park Mills
Properties 2, LLC for emergency stormwater repairs for a total amount not to exceed
$27,981.00. He stated that Bill Payne would further explain this.

Mr. Payne explained that this was a portion of the Greenlife Grocery property—that they were
under development and had begun installing an extension and deficiencies had been found on
the initial site access, and we agreed to make the necessary repairs; that this comes from Water
Quality Funds and was anticipated. Councilwoman Scott questioned when this occurred—was
it two years ago and the project was finished? Mr. Payne stated that the general contractor
had already been paid. She asked if there was a written agreement from the beginning? Mr.
Payne explained that there was no formal contract, and we never intended it to stretch out this
long. Councilwoman Scott asked if this went through the City Council the first time and was
told “no”.
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AGENDA ITEMS FOR FEBRUARY 22, 2011

Ordinance (b) is an abandonment for Janet Brooks of the unopened 1700 Block of West 49"
Street. Mr. Malone explained the steepness of the terrain—that it was unbuildable and platted
many years ago.

Resolution (f) is an agreement with Lamar Dunn and Associates for professional services
relative to Contract No. W-10-007-101, Altamont Pump Station and Sewer Basin Project in an
amount not to exceed $211,440. Mr. Malone explained that this was the Altamont Pump
Station—that the area has | & | problems; that the Pump Station work will take place but not at
a great expense.

Resolution (g) is an agreement with Barge Waggoner Sumner and Cannon, Inc. for professional
services relative to Contract No. w-10-005-101, ESIP Sewer Basin, Collection System and Pump
Station Evaluation and Upgrade in an amount not to exceed $729,600. Mr. Malone explained
that there is an existing pump station at this location and a 6” line that ties it in; that it is not big
enough to handle the flow and a new Force Main is to be installed and the Pump Station
upgrades to include additional pumps to handle all the flow from Volkswagen and Amazon.

Councilwoman Scott asked if the City of Chattanooga was funding this or if it were bond money
related to Volkswagen? Mr. Malone responded that it was ISS funds.

Resolution (h) authorizes Chattanooga First Seventh-Day Adventist Church to use temporarily
the right-of-way located at 7450 Standifer Gap Road to install an ID sign and message center.
Adm. Leach stated that this was a typical church sign. Mr. Malone explained that the right-of-
way connects there, which makes it wide. Adm. Leach added that initially there was to be an
interchange there and that was why it was this wide.

Resolution (i) awards Contract No. E-03-007-201, Wilcox Boulevard Tunnel Modifications, to
Tower Construction Co., in the amount of $414,332.93, with a contingency amount of $41,500,
for an amount not to exceed $455,832.93. Mr. Malone explained that they went through a
bidding process based on direction given last year—that this would mechanically clean the
tunnel, and there would be new lighting and fencing—that this was a band-aid approach, as we
had been looking at widening the tunnel in four to five years; that there is sub-standard
clearance and other sub-standard issues; that it was not safe to bicycle through the tunnel; that
at this point there is $750,000 in the Budget for Wilcox Tunnel; that we had been working with
a well-know tunnel company and negotiating a contract with them at $700,000 to do a
feasibility study.

Mayor Littlefield stated that he attended the agenda session this morning and strongly
recommended no more band-aids and for us to move posthaste for a safe means of access; that
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we had been applying band-aid after band-aid and none were holding; that the tunnel leaks and
concrete plates are shifting; that to spend $455,000, when we need a plan and design for a
bigger tunnel would be an extreme waste of money.

Mayor Littlefield went on to say that this is not just for Wilcox Tunnel—that it is our last
bottleneck in the East-West thoroughfare; that the long bridge over Chickamauga Creek is
another part of this; that it would give all better access, and we were close to this and should
not spend a half million dollars on a patch.

Councilman Gilbert stated that he would defer and ask the Mayor to explain this to the people
in this area; that he would explain his idea and see if they felt comfortable; that they had been
waiting a long period of time; that one could barely see in the tunnel. He asked the Mayor to
explain this to them in a way that they could understand.

Mayor Littlefield stated that he would be glad to do this; that he drove through this tunnel a
multitude of times during the week; that it was not a good and safe tunnel and no patching
would help; that the people had needed a new tunnel for quite some time; that one of
Councilman Benson’s relatives was responsible for building this tunnel—Commissioner Wilcox,
and it was during the Model-T times, and we don’t need a Model-T tunnel now and to patch it
would delay the time.

Councilman Benson stated that we looked into this in 2000, and he had asked if we were
throwing good money after bad and engineers had said it was sound.

Mayor Littlefield stated that at time we were concerned about cavities and were convinced that
it would not collapse; that the size and design lacks capacity and water is leaking in there; there
is sub-standard ventilation, and we need a new tunnel; that we had discussed bikes going over
the ridge, but this does not work; that long-term economic growth is the main thing, and this is
our last bottleneck.

Councilwoman Robinson stated that this goes way back, and there have been a lot of band-aids,
and it concerned her why this had even come up—a $455,000 expenditure when we know it is
not a good ideal!

Mayor Littlefield stated that he could not answer why it has come up—that he was surprised,
too and urged the Council not to follow through with this—that it was more than he would be
willing to spend.

Councilwoman Robinson asked what the best alternative was to keep this moving forward?
She noted that our city is laid out with no functioning “ring” roads and thoroughfares are very,
very important to utility, and this hurts our growth pattern; that we need to get this on our
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agenda; that it is a bad idea to spend $455,000; that we need to talk about alternatives and
when we can afford this.

Mayor Littlefield indicated that we needed a tunnel consultant to look at this; that he still
thought that a parallel tunnel would not be satisfactory; that we needed to enlarge the size of
the tunnel, and he would say that we should go with widening the tunnel; that we were blessed
with a lot of growth, and we had to get across the City from east to west.

Adm. Leach agreed that we were blessed with a lot of east-west impediments such as creeks
and ridges. He stated that he would try to clarify why this had been put on the agenda—that
their Staff believed that this was what the Council wanted; that as far as the design concept—
they could have this ready in a couple of weeks and look at other options.

Councilman Gilbert indicated that he was not finished speaking and that the Chairman went to
Councilwoman Robinson to speak; that he would like to be given the same consideration.

Chairman Ladd stated that Councilman Gilbert could add anything he wished to say at this time.

Councilman Gilbert spoke to the band-aid issue; that this had been going on for 30 years with
study after study and nothing had been done; that he would invite the Mayor to talk to the
people; that we said we would do this tunnel last year and questioned why we keep on not
doing anything when this had been promised. He stated that he would call the Mayor with a
date.

Mayor Littlefield stated that he only lived five minutes from the tunnel; that he had been to
gatherings to discuss this issue many times before Councilman Gilbert was even on the Council,
and we kept on putting on band-aids; that this made the tunnel cleaner and brighter, but it was
still the same old tunnel; that we had had study after study and not much had changed—that
we had worked on the tunnel and not much had changed.

Councilman Gilbert invited the Mayor to attend a neighborhood meeting on March 17" at 6:00
P.M. at the Brainerd Center.

Ordinance (j) awards Contract No. E-09-021-201, Intersection Improvement SR 153
Northbound Off-Ramp at Bonny Oaks Drive to East Tennessee Grading, Inc. in the amount of
$210,407 with a contingency amount of $21,093 for an amount not to exceed $231,500. This is
for ramp improvement. Mr. Malone explained that this was the intersection included in the
Volkswagen Study, and it needs to be upgraded to install a ramp and new traffic signals; that
this would allow more of a free flow of traffic.

Councilman Gilbert asked if they would eventually put something up to say when trains are
coming through on Jersey Pike so that people can take another route? Adm. Leach responded
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that this is part of ITS—that they will do a reader sign, but this has not been funded; that they
knew this was an issue and hoped to get the money for it.

WATER QUALITY REPORT

Adm. Leach stated that they would like to do a required Water Quality Report—that it would
take about 15 minutes, and they would like to do this.

Because of the shortness of time, Chairman Ladd asked the Council’s pleasure in allowing this
Report and was told that they could go ahead.

Mr. Bill Payne provided a slide presentation concerning the status on Permits and their
compliance. He provided a quick summary on the current fee. He stated that since the Notice
of Violation in 2009, they had added six people to the Water Quality Staff and that had
helped—that it allowed them to update Standard Operating Procedures and get up to date;
that as the Council would recall, there was only one penalty issued in 1996, and they were
operating on an expired status and a new permit was issued in 2010. He went over new
requirements, mentioning the run-off reduction and new controls and new language.

He noted that on January 12, 2011, TDEC issued a Commissioner’s Order to Chattanooga that
could be paid in the form of a fee as a penalty or given to ASG—that $364,000 is the balance;
that in addition to the amount stipulated, there could be a penalty if we fail to comply.

Mr. Payne then showed a quick slide to show that we continue to do maintenance on our
Drainage System—repairs and cleaning of one million feet; that 38,000 structures had been
inspected—that there were 85,000 to do, and we had done about one-half.

Regarding capital projects, he mentioned aerial photography for calculating fees; LIDAR
topography in February; and Quarterly Satellites. He talked about a new Data Management
System that would be easier to manage and tied in to GIS. He stated that we continue to work
on private service lines; that we did 11 projects for homeowners who could not afford this. He
mentioned LID Retrofit efforts and that we are still assessing city property. He talked about an
Infra-Red Survey where we would fly over at night, stating that we were working on an RFQ for
this. He mentioned an As-Found Inventory, with the last piece update being Chattanooga
Creek. He talked about the Levee and a Compliance Review required by FEMA four weeks from
today; this will be the FEMA Map update with a two-year timeframe and will protect the
Brainerd area. He talked about St. EImo and the former Wheland Foundry—that TDEC was now
the “proud” owner, and we need to move forward with this. He mentioned the 3400 Block of
Brainerd Rd. and the collapse of a ditch. He mentioned 2100 Chapman Rd., an area that has
several undersized pipes. He talked about Sterling Ave. and the WPA System, with 40% of the
engineering work completed.
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Mr. Payne mentioned the Watershed Studies and flooding in the range of $500,000, which is in
the current budget and an RFQ will go out this spring. He added that WPA’s are not currently in
the budget in regards to the 3900 Block of Brainerd Rd.; that there are in excess of 100
buildings involved, and we need to tackle this with a comprehensive effort.

He then gave a quick update on Water Quality Fees and Credits—in the 2010 Budget there was
$14 million dollars and $11 million had been collected, and we were two weeks away from the
deadline. Utilization of credits is in the neighborhood of $2.1 million dollars, which is below the
amount estimated. 111 parcels applied for credits—over $100,000.

Councilman Benson asked if this was $9 million dollars net and was told the net is $11 million.
In so far as Fee Credits—106 had been accepted and 7 declined and 44 are still in the process.
Mr. Payne went over Industry Credits Awarded, with 5% being the lowest credit and 65% the

maximum—institutions were the largest utilizers of credits.

Chairman Ladd asked that Councilwomen Scott and Robinson ask their questions later due to a
time limitation.

The meeting adjourned at 4:05 P.M.



