PUBLIC WORKS COMMITTEE
OCTOBER 23, 2012
3:30 P.M.

Councilman Rico, Chairman, called the meeting of the Public Works Committee to order with
Councilpersons Ladd, Scott, Berz, Benson, Murphy, Gilbert, and McGary present. City Attorney
Phil Noblett and Shirley Crownover, Assistant Clerk to the Council, were also present.

Others present included Johnny Feagans, Dan Johnson, Daisy Madison, Richard Beeland, Danny
Thornton, Gary Hilbert, Dickie Hutsell, Alice Cannella, Tony Boyd, Lee Norris, Steve Leach,
Dennis Malone, John Van Winkle, Jim Templeton, Stan Sewell, and Chip O’Dell.

On motion of Councilman Murphy, seconded by Councilwoman Ladd, the minutes of the
previous meeting were approved.

Adm. Leach stated that they only had two items tonight. He began with Resolution (b) on
tonight’s agenda that authorizes a Change Order No. 1 with Accela, Inc., relative to the
Integrated Voice Response (IVR) system, in the amount of $6,505.00, for a revised contract
amount of $103,793.83. Mr. Leach explained that this was an upgrade to the existing system
and that Gary Hilbert was present for further questions; that this improves connectivity in the
Land Development Office.

Mr. Hilbert stated that they were authorized to hire a consultant to pay Accela for an upgrade
to their permitting system; that they had thought that the new telephone system would be
installed; that the telephone system has not been installed, and this is a piece of equipment
they needed; that a person is able to call their control system and purchase a permit number,
and this information goes to the appropriate inspector.

Councilwoman Scott asked Mr. Hilbert to explain why we did not go in the previous mentioned
direction? Mr. Hilbert explained that it was based on when we would get the new telephone
system, and we thought that we would have that and would not need this. He reiterated that
we did not get the telephone system and needed this equipment. She wanted to know why we
did not do this in the way planned and was told that another department was involved.
Councilwoman Scott stated that she now understood that this project was contingent upon
another project. She wanted to know why the other project did not happen. Mr. Hilbert did
not know. She wanted to know who would know? She was told that probably IS would have
the answer. Chairman Rico stated that IS could be asked to come tonight and answer this.
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AGENDA ITEM FOR OCTOBER 30, 2012

Resolution 7(b) authorizes Change Order No. 1 (Final) for Talley Construction Co. relative to
Contract No. E-08-010-201, Shallowford Rd. at Jenkins Rd. Intersection Improvement for an
increased amount of $24,336.19, for a revised contract amount not to exceed $I1,522,718.86
and to release the remaining contingency of $125,663.81. Mr. Leach noted that this was the
round-about, and we were still within our contingency. He stated that they were delighted to
be done with this project.

The meeting adjourned at 3:35 P.M.



