YOUTH AND FAMILY DEVELOPMENT

COMMITTEE
MINUTES

May 8, 2018

In Attendance

Councilwoman Demetrus Coonrod, Committee Chair, called the meeting to order at 3:07 p.m. in the Council
Assembly Room. A quorum was present, including Council Chairman Ken Smith, Council Vice-Chairman
Erskine Oglesby and Council members Carol Berz, Anthony Byrd, Russell Gilbert, Chip Henderson, Darrin
Ledford and Jerry Mitchell. Also present were Wade Hinton, City Attorney, and Keren Campbell, Council
Support Specialist.

Others in Attendance

Police: David Roddy, Chief; Office of Early Learning: Ariel Ford, Director; NLC: Katie Whitehouse, Program
Manager

Approval of Minutes

On motion of Councilman Byrd and seconded by Councilman Henderson, the minutes from the last meeting
(April 10, 2017) were approved as published.

City Leadership: Essential for Early Childhood Success

Ms. Ford gave a brief introduction to the Council regarding the presentation that was forthcoming. She then
introduced Ms. Whitehouse. The presentation included information on the following:

Who we are

Economic Development & Infrastructure
5 Areas of Focus Role of Municipal Government
Our team What are other Cities doing

Why Prenatal to Age 3

Human Brain Development
Smart Investment

Economic Challenges

What do Children Need to Thrive

Pritzker Children Initiative
National Partners
Overview

Project Timeline

Building on the momentum

A discussion ensued in which Councilwoman Coonrod had questions regarding the following for Ms. Ford:

e Plans for the grant ¢ Communities targeted
e Scholarships given ¢ Budget

¢ QOutcome of program e Literacy Services

e Collaborations with others

Councilwoman Coonrod also asked for an explanation on the Family Connect Program. Upon no further
guestions or comments, the issue was closed.
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Department Report: Police

Councilwoman Coonrod invited Chief Roddy to the lectern. Chairman Smith then presided over the meeting.
Chief Roddy gave the Council an update on the department that included information on the following:

Community/Problem Save Policing
Take Me Home Program

Fagan Street Clean Up

Social Media Engagement
Coloring with a Cop

Missing Persons Day

Intelligence Led Policing

EAGL Gunshot Detection System
PD Mobile APP
Shootings/Homicides — Numbers
Homicide Clearance Rate Increases
Focused Deterrence

Chief Roddy concluded his presentation by informing the Council that Assistant Chief McPherson would be
retiring May 10, 2018. Both Councilman Byrd and Councilwoman Coonrod gave words of appreciation to Chief
McPherson for his service and dedication to the City of Chattanooga. Upon no further comments or questions,
the issue was closed.

Adjournment

There being no further business, Chairman Smith adjourned the meeting at 3:51 p.m.

Attachment:
NLC Presentation
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City Leadership:
Essential for Early Childhood Success

NATIONAL
LEAGUE
OF CITIES

CITIES STRONS TOEETHER

National League of Cities i
Institute for Youth, Education, and Families Nl.c g

The National League of Cities (NLC) is
the country’s oldest and largest national
organization representing the interests of
cities.

NLC serves as a resource to and an
advocate for the more than 19,000 cities,
villages and towns it represents.

The Institute for Youth, Education, and
Families (YEF Institute) is a special entity
within NLC with over a decade of work
working with elected officials to create
strong early care and education systems.




5/14/2018

Institute for Youth, Education, and Families Nl_c LEAGUE

OF CIMES

Helping city leaders take action on behalf of
the children, youth and families in their
communities

R
Education & \ Youth & Young

Health & Opportunity &

Early Childhood Succﬁs Wellness Financial Expanded Adult
Learning Connectlons
Empowerment

%, -
l "W Economic

Early Childhood Success NLC ===
Issue:

In cities across the country, many young children are starting off
behind without the supports and opportunities they need to grow,
develop and be ready to succeed and reach their full potential

The Challenge for Cities:

Historically, the patchwork quilt of programs serving young children
and their families have developed and work independently from
each other and most communities have not connected and put in
place all the components and systems to support early learning.

The resulting fragmentation frequently impedes and limits
effectiveness and children fall behind.
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Early Childhood Success Team Nl_c Lesce
Mission:

Improve city leaders’ capacity
to reach across their communities,
align programs, design policies, and ultimately
build systems that are responsive and supportive of
young children and their families

Why Prenatal to Age Three?
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Over 1
0% million

of a child’s brain The number of neuron
development has connections per second
occurred by age 5 that are formed during

the early years of a
child’s brain

Figure 1. Human Brain Development: Synapse Formation Dependent on Early Experiences

Sensory Pathways (Vision, Hearing) === |anguage === Higher Cognitive Function
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James Heckman, from Lifecycle Benefits

High quality birth-to-five programs for
disadvantaged children can deliver a

Return on Investment

Starting earlier provides greater returns. Learn more.

www.heckmanequation.org

EARLY CHILDHOOD DEVELOPMENT IS A
SMART INVESTMENT

The earlier the investment, the greater the return
<— Prenatal programs

<— Programs targeted toward the earliest years

Preschool programs
<— Schooling
. I <—Job Training

U
Prenatal 0-3 4-5 School Post-School

Rate of Return to Investment in Human Capital

Source: James Heckman, Nobel Laureate in Economics
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46%

Children Living
Above the
Poverty Line

Children Living
in Poverty

Percentage of 3- to 6-year-old children not
yet enrolled in kindergarten who were able
to write their names

In 2017, the average annual cost for an
infant in center-based care was higher
than a year’s tuition at a 4-year public

college in 28 states and the District of

Columbia.
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OF CIMES

What Do Children Need To THRIVE Nl_c Tty

]
14

Early Learnin Growth & Social-
v J Development Emotional
that Work :
Support Leadership Thrive

Early Childhood is Economic Development N
Early Childhood is Infrastructure Nl_c LEAGUE

OF CIMES

v'Supporting today’s workforce
v'Building tomorrow’s workforce

v'Valuable Skilled Professionals
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Role of Municipal Government Nl_c LEAGUE

OF CIMES

* Advocate for and Support ECE
* Use the Bully Pulpit
* Build awareness
* Leverage city resources and finances

* Be astrong partner in family engagement

* Use existing city department policies, and practices
impact children and families (including zoning,
funding, and programs)

* Use influence to convene stakeholders to align ECE
plans, definitions, goals, and expectations

What Other Cities Are Doing NLC ===

OF CIMES

* Kansas City, MO: Paid parental leave for city
employees

* Dayton, OH: Listening sessions with parents

* Pittsburgh, PA: Fire department provides
health and safety training for early childhood
educators

* Rochester, NY: Mayoral summit to elevate the
early childhood workforce

* Chattanooga, Tennessee: Child care
scholarships for families

* Seattle, Washington: Financial support for
early childhood educators to increase their
education
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Focusing in on Children Prenatal to Age 3 Nl_c LEAGUE

OF CIMES
Pritzker Children Initiative NLC Cities
National Partners :
* Austin, Texas

* National League of Cities - Baltimore, Maryland

v B  Chattanooga, Tennessee
* National Association of Counties + Cleveland, Ohio

* 8 Counties * Denver, Colorado
* Center for the Study of Social Policy * Minneapolis, Minnesota

* 10 Communities
* StriveTogether

* 6 Communities

Pritzker Children’s Initiative Outcomes Framework:

A Foundation for School Readiness .
Long-term Goal: Healthy Child Development at Age 3

Healthy Supported Quality Care and
Beginnings Families Learning

Child and Fam“y Healthy births Nurturing and Nurturing and

Outcomes responsive responsive

Optimal health and child-parent care in
Infants, toddlers, and development relationships safe settings

families experience...

{

Prenatal-to-Three _ .
) Prenatal care Universal and Affordable care options
POlICV and Program intensive home visiting that meet infants’,

Expansion Developmeneal models toddlers’ and families’

) needs
" screening and referrals
Families have access to....

Prenatal-to-Three Systems Data Systems - Coordinated Planning and Financing —

Political Will and Engagement - Continuous Quality Improvement-

With a focus on equity, Coordinated Intake and Referral

communities build and sustain...
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Project Timeline 2018: Phase | Nl_c

Technical Assistance
Two cross-site meetings
Monthly one-on-one TA calls
Two site visits per city
Two webinars

16t: City Selection Site Visits and Cross-site . — Cross-site
27t: Launch Call Action Planning Meeting Site Visits Meeting

| | | >

I [ [ g

February March April May June Aug./Sept. November
2nd: Pre-survey Submit Complete
complete plans for PCI
$25K grant || Community
Assessment

NATIONAL
LEAGUE
OF CITIES

2018 Activities in PN-3 Cities NLC

* One-on-one calls
* Monthly, hour long calls to keep cities accountable and on track.
* Follow up from these calls often includes research and one-pagers,
connections to experts, connections to peer cities
e Site visits
* Components include: Action planning workshop, meetings with key
partners
* Cross-site meeting
* Presentations from cities
* Peer learning sessions

Quality Care and Learning

NATIONAL
LEAGUE
OF CIMES

* Sessions on the PCl outcomes: Healthy Beginnings, Supported Families,

10
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Action Planning NLC ==

OF CIMES
Narrowly focused on Chattanooga’s PN-3 strategy

* Step 1: What is needed to support infants and toddlers in our city?
* Define the action needed
*  Prioritize quick wins
* Barriers and opportunities
* Drivers for success/unintended consequences
* Step 2: How do we measure our success on behalf of infants and toddlers
* Metrics for success
* Focus on equity
* Keeping the work data driven and human centered
* Step 3: Who's on deck?
* Opportunities for stakeholder engagement and partnership
* Cross-systems issues and opportunities

Building on the
momentum in
Chattanooga

11
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Thank You! | | Nl_c Lesce

Contact us at:
Katie Whitehouse whitehouse@nlc.org

Jammie Albert albert@nlc.org
Tonja Rucker rucker@nlc.org
Nancy Lim lim@nlc.org

Alana Eichner eichner@nlc.org
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