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Our Vision:
A community that fosters lifelong independence for

children, adults and families.

Dear Friends,

For 55 years, Signal Centers has made the difference for families at critical moments in their lives. We weave a
wonderful web of support for those who need us by providing services, therapies, resources, technology, training
and perhaps most importantly, a sense of community. It happens in classrooms, at our centers, in homes, with
child care providers and through technology. We help equip participants, students and professionals to reach
their dreams and live their lives to the fullest! What could be better?
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: Over the past four years, we have faced a perfect storm of reduced revenue and, at the same time, increased
Ellen Heavilon

demand on our services. For us, business goes up when the economy goes down. We've taken bold steps to

?oser:aze Hil decrease costs and expenses and provide quality services because we know there is an enormous social and
Canel OJ onk economic cost to not intervening at pivotal points in the lives of our children, adults and families. We are pleased
Viiil.(ci’ Xgng STl to report that with the help of a wonderful board of directors, generous donors, foundations, Friends of Special
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Children and United Ways, we are weathering this storm. We are discussing the future and working on ways to
increase our influence.

Charles Megahee We invite you to enjoy the stories of several people featured in this annual report who felt the impact of our
Sue Muns’on. work. Their lives and accomplishments challenge us to renew our commitment to empower people with differing
Edward O'Brien abilities to live their dreams!
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Financial Activity 2011 — 2012
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Annual Budget
Revenue
Contributions $304,687
United Ways $471,351
Government Fees & Grants $7,250,657
Program Income $263,545
Total Revenue $8,290,240
Expense
Personnel Cost $3,627,692
Professional Services
$140,908
Supplies $326,986
Travel & Conferences
$381,437
Grants & Awards $3,162,118
Occupancy $275,706
Printing & Subscriptions $47,675
Fund Raising Expenses $10,000
Other Operating Expenses $180,118
Depreciation $137,600
Total Expenses $8,290,240
Government Fees and Grants
Assistive Technology Services $264,480
Adult Services $166,091
Children’s Services $1,113,086
Child Care Resource & Referral $5,707,000
$7,250,657



Get Connected!

The agency’s site contains
information on volunteer
opportunities, news briefs and the
latest editions of program newsletters,
activity calendars, special events

and trainings. Visit us today at: www.
SignalCenters.org.

Like Signal Centers on Facebook at
www.Facebook/ SignalCenters and
follow us on Twitter at www. Twitter.
com/ SignalCenters to receive the
latest news, fun facts, pictures and
information. It's a great way to stay
connected.

The Child Care Resource & Referral
(CCR&R): Log onto www.tncerr.org

for the most current information from
CCRG&R for families and providers of
child care services.

Parents Know, Kids Grow serves
parents, grandparents and others
concerned about raising children
with the latest research-based
resources about children’s safety,
well-being and learning. Visit
www.ParentsKnowKidsGrow.

org or www.Facebook.com/
ParentsKnowKidsGrow.

The Strengthening Families Program
provides opportunities for child care
providers, in partnership with parents,
to strengthen families using Five
Protective Factors. To lear more,
visit www.StrengtheningFamilies
Program.org or
www.StrengtheningFamilies.net.

Signal Centers, Inc. manages the state contract for the Child Care Resource & Referral Network, a statewide system
designed to improve child care and to empower parents to find the best child care possible.

During the 2011-2012 fiscal year, the Child Care Resource & Referral Network trained 12,548 child care professionals in
610 training sessions, which totaled 26,616 hours of training. The CCR&R also provided on-site consultation to 8,545
child care professionals delivering 15,076 hours of assistance designed specifically to improve the care that children
receive in their care.

Child Care Resource & Referral Network

During the planning stages of the new building for Little Miss Mag Child

Care Center, a child care specialist and the infant/toddler specialist from the
Southeast CCR&R were consulted on a regular basis before ground was even
broken for the new building. In preparation, many things were discussed related
to the new child care building. The consultation and on-site support specifically
focused on review of materials and equipment that are developmentally
appropriate for infants, since the center has not served young infants in the
past. Square footage and space needed for young infants was also reviewed

in the floor plans for the new building. In reviewing the floor plans with the
center director, it was discovered that the space that was going to be used

for infants was too small for the amount of equipment and materials that are
needed for quality infant care. The director went back to the builder with our
recommendations the rooms should be larger, and the floor plan was changed based on this recommendation to
accommodate for a large space for the babies.

As the ground breaking is done and now construction will begin soon, our staff will continue to support this child care
program to provide quality care for the children they serve. It was exciting to work alongside a program and assist
them with the necessities that should be in place before a building is even built. All children deserve a high quality
early childhood environment filled with developmentally appropriate materials, equipment, trained teachers and rich
experiences that will lead them on the path to learning. Southeast CCR&R staff was delighted to be a part of this new
endeavor for this program, and we look forward to supporting them in the future.

“Since the inception of CCR&R, they have provided excellent training and resources to our staff,
which has helped us grow into the quality program we are today and will continue to help us develop
as we start this exciting new path.”

~Johanne Albright, Director
Little Miss Mag Child Care Center




Assistive Technology Services
Joyce’s Story

Joyce Bownds has Macular Degeneration and has lost much of her central vision and her ability to determine
the difference between some colors. Joyce is an artist and a DJ, so the effects of her vision loss were especially
emotional for her. Not only did her vision loss affect her art but also her ability to work independently.

With the assistance of the Assistive Technology Services, Joyce is able to continue working as a DJ. She uses a
video magnifier to read printed material, such as CDs and paperwork. She has a talking caller ID that tells her what
number is calling into the station before answering it. Joyce also has a talking watch to notify her of the time, on the
hour. Joyce has a piece of Velcro tactilely labeling the button on her control board that she most often uses. Joyce
uses a high-powered magnifying glass in order to read the print on the computer screen. Although the print is already
enlarged for her, it is still difficult to see. She is now trying a program called ZoomText that will not only magnify the
contents of her computer screen, but will speak the text when needed. With these modifications, many of them low

cost, Joyce is able to work independently to provide
music and news to her community.

For Joyce’s art, she uses an Acrobat video magnifier

that provides the ability to point the camera at various

objects in the room and enlarge their size on its
screen. This has enabled Joyce to keep painting,
as she magnifies her canvas. Because the camera
can point downward, Joyce has begun a series of
note cards. She arranges her paint on a piece of
glass and presses the canvas over the top of it.
She uses a roller to press the canvas into the paint,
later removing the canvas with a pressed image on
it. Joyce has also done beadwork using her video
magnifier to create bookmarks. Joyce’s artwork

is featured at the Hart Gallery on Main Street in
Downtown Chattanooga.

Despite Joyce’s age and disability, she is not prepared to retire, nor is she ready to give in to her vision loss. She
continues to inspire people, stay active and remain independent and self-sufficient. She says that the use of her
assistive technology allows her the ability to keep working and serve her community each day.

Assistive Technology
Services

Assistive Technology Services
utilizes technology to empower
individuals with disabilities to gain
or maintain self-sufficiency.

Services include:
» Demonstration of assistive
technology

* Reutilization of older technology

* Design services which adapt toys
and everyday household items

* Loan program
* Referral service
* Information disbursement

* Training for individuals,
professionals, parents and
caregivers

Assistive Technology Services
Provided:
» Demonstrations: 648 people

* Device Loans: 271 people

* Devices reutilized for people
with disabilities: 189

* Cost of equipment reutilized:
$45,345.91



Adult Services

Adult Services is an intergenerational program designed for individuals who are interested in maintaining or increasing their independence, seeking
opportunities for socialization and developing new friendships, while providing caregivers the opportunity to continue working a normal schedule. Activities
include art, music and pet therapy, exercise, age appropriate games, skill building in the areas of personal health, nutrition, money management and activities
of daily living. There are also a variety of themed activities and trips to local points of interest, picnics and shopping.

Tammy’s Story
Tammy Baumgardner enrolled to Adult Services in 1988 after some encouragement from a former classmate. At the time she says she was extremely
shy, very introverted and rarely interacted with others in the program. Today, she is outgoing, friendly, enthusiastic,
generous, extremely talkative, and the list goes on! According to her mother, the program has given her independence,
acceptance, long-term friendships and the ability to put others before herself. Tammy has Cerebral Palsy, a heart defect,
and mild brain damage but is an active participant who enjoys being around friends at Signal Centers who accept her as
she is.

Disability Employment Services

Disability Employment Services is an individualized employment program designed to assist those with disabilities

in obtaining and maintaining meaningful employment. Services include job readiness skill training, work adjustment
opportunities, job placement and supportive employment. The program establishes relationships with local businesses
to provide opportunities and placements which can allow for individuals to experience success in the workforce. Employment is a fundamental part of adult
life, and individuals with disabilities have the right to rewarding and successful careers.

Joshua’s Story

Joshua Bickel had been informed repeatedly by various social service organizations that, because of his disabilities,

he would neither drive nor achieve employment. Joshua began attending the Adult Center in October 2010 and

readily showed interest in transitioning into the Employment Services Program. He began to vigilantly work toward his
educational and professional goals by entering into a GED program two days a week and attending the Adult Center
the other three. In October of 2011, Joshua decided that since his GED classes were going well, he would work through
the Employment Services Program and Georgia’s Department of Rehabilitation Services to obtain his driver’s license.
By January 2012, Joshua accomplished what so many told him he would never do. He got his driver’s license. With
assistance from the Employment Services Program, Joshua achieved another long-term goal of his by obtaining
employment at Wal-Mart as a Lawn & Garden Associate. With minimal job coaching, he has maintained his job and has proven to himself, as well as those
nay-sayers in his life, that he is more than a disability and is able to overcome obstacles and reach goals no one else thought possible.

Adult Services Participants

Adults with Disabilities & Geriatric Day Services Program: Served 40 adults with disabilities and 11 geriatric adults.
Disabilities employment Services: Assisted 41 adults with disabilities with job training assessment and job development skills.
Placed 32 clients in jobs.



Children’s Services

Services to children are the cornerstone of Signal Centers, as in 1957, programs were first offered to nine children with cerebral palsy. Children’s
Services expanded to encompass so much more, with over 225 children serviced by the three sites in Chattanooga, Cleveland and Athens.

Signal Centers serves both typically-developing children and those with disabilities/special needs. Low student-to-teacher ratios are maintained, thus
enabling individualized attention. The Children’s Services include both center-based and home-based programs for children 6 weeks to 5 years of age.

Rose’s Story

At birth, Rose was abandoned near a government office building in China and placed in a hospice care
orphanage. She had both Down syndrome and holes in her heart, a common iliness among those with
Down syndrome. Rose remained at the hospice orphanage until she was 18 months old. At that time,
she was placed in foster care. In 2010, she was adopted and brought to the United States. Her new
family was determined to get Rose all the care she needed.

That same year, at age 3 'z, she came to Signal Centers. Although it was clear Rose understood some
English, she, herself, did not speak at all, make eye contact, interact with other children, work with
simple puzzles/games, or even navigate stairs.

With careful planning and a team approach that involved both Signal Centers and Rose’s family, Rose
graduated from the Children’s Program in May 2012 and had met many of her goals. She had become
more active, interacting with other children on the Friends Playground, catching balls, working more
difficult puzzles, and meeting your eyes. Rose could spell her name, use some words and signs to
convey her needs, and was even able to begin using an iPad application as a communication device.

The staff had the job of helping a very shy little girl named Rose blossom into a beautiful child, able to
make friends, laugh, play and learn rapidly.

Children’s Numbers for Chattanooga, Cleveland
and Athens Centers combined:

Total number of children served: 229
Number with special needs: 146




Donors & Volunteers, 2011-2012

Since the inception of the agency, Signal Centers, Inc. has always depended upon the spirit of volunteerism to accomplish its mission and fulfill the
vision of lifelong independency for individuals of all abilities.

Every volunteer’s selfless gift of goods, services, time, energy and effort allows Signal Centers to give educational, employment and social opportunities
to our clients. Whether it is a person who wishes to teach dance in the Adult Center, a retired engineer who wants to adapt toys in the Assistive
Technology Services or a group of people who band together to tackle a major landscaping project or special fundraising event, volunteers and donors
make a difference at Signal Centers every day.

Please accept our most sincere thanks. If an omission is noted, please accept our apologies in advance and notify us, so that we may correct our
mistake in a future publication.

Blain Brown
Edward and Patricia Cahill

Steve and Nonnie Belk
Chris Berryman

Beverly Adams
Deborah Ainscough

Cornerstone Community Bank
John and Trish Cosgrove

Owen and Amelia Allen
Deborah Allen

Allied Arts of Greater Chattanooga/Tennessee

Arts Commission

Debby Alper

Jeffery and Donna Alper
Maxine Alper

Christine Anderson
Jaimi Ash

Joe and Melissa Atkinson

David Babb

Nancy Badger

Al and Alice Baker
Paul and Susan Baker
Charles T. Baxter
Carolyn S. Beavert
Carrie Beck

Belk Department Store

Thilo and Phyllis Best
Denise Betbeze
James W. Betbeze
Marjorie Bevil

David and Lisa Bibb
BI-LO Charities, Inc.
Steve Blankenship
Sharon Bonnington
Donna Bourdon
Patricia Bowman

Box Tops for Education
Byron Boyd

Carolyn Boyd

Hattie Boyd

Jacob Boyd

Joyce Bridges

John and Ellyn Brooks
Bill Brown

David Cammilleri

Darlene Carroll

Trent and Channing Center

Marilyn Center

Melody Chambers

Chambliss, Bahner, & Stophel, P.C.
Daniel and Elise Chapman
Chattanooga Chamber of Commerce
Chattanooga Civitan Club
Chattanooga Cleveland Charity Horse
Show

Chattanooga Lodge #91

Civitan Club

Bonny Clark

Cleveland Metal Works

Community Foundation of Greater
Chattanooga, Inc.

Jean Cooper

Barbara Crandell
Crocker Produce
Chandra Curtis
Ethelena Daniel
Michael Daniel
Roger and Georgia Daniel
Donna Darnes

Gordon and Kristin Davenport, Jr.
Roger and Mitzi Davenport

Deborah Davis

Evelyn Davis

Joan Dekinger

Shawn Devine

Mayada Dhanani

Joe Dickson

Roger and Pam Dickson

Steve and Eleanor Dobson

Mary Douglas



Donors & Volunteers, 2011-2012 Cont.

Josh and Gina Dove

David Dowdy, Jr.

David DuBose
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Betty Evans
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First Tennessee Bank

Marj Flemming and Leland Bohl
JoAnne Foster

Brenda Fowler

David Rodney and Victoria Fraley
Mick and Debby Frederes
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Amy Frierson

Donald Fritts

Claudine Fuller

Kenny and Melissa Fuller
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Deborah George
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John and Renee Grant
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Mike & Amanda Gregg
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Lisa Guffey

Habitat International, Inc.
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Joel Hardin

Amy Harness

Marshall Harvey

Rickey Hawkins
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Rob Henry
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Steve and Rita Holder
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Carolyn Jackson
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Teresa Jones

Cheryl Kellerman
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David and Sandra Kesler
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Knights of Columbus 8396
Knights of Columbus No. 4572, Queen of
Heaven Council

Knights of Columbus, Holy Family Council,
No. 6099
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Robert and Linda Lambert
Kathy Lanza

Gigi LaPore

Ted and Norma Lavender
Matt Lea

John and Shawn Lee

Steve and Dianne Lee

Karna K Levitt

Pamela Lewallen

Lifeguard Ambulance Service
Chad and Rebecca Littleton
John and Molly Littleton
Aundrette Logan
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Brian and Susan Lutsko
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Stephen Lyons

John and Renee MacCoon
Mark and Teresa Mahoney

Main Street Cruisers

Rich and Sarah Mak
Management and Staff of Signal
Centers, Inc.

Colby Marrow

Jerald Martin
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Phyllis Maynor

Betty McAfee

Ralph and Kathy McConnell
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Richard McKenney
Kimberly McKinney

Etta McNeal
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Teddi Mendel
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Suzanne Mickles

Carla Miller

Patricia Miller
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Ronnie and Gracelia Moore
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Steve and Jennie Moreland
Thomas and Connie Moreland
David Morris

Aaron and Sonia Moss



Donors & Volunteers, 2011-2012 Cont.

Judy Mullen
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Lee and Hilda Murray
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Network for Good
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Ed and Carolyn O’Brien
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Doris Parker
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Hosea Pierce, Jr.

Jerry and Sandra Pierre
Pilot Club of Athens
Elaine Piper
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Jan Printz

Quality Tire

Don Ramey

Ron and Lynn Reese
Alfredia Rhodes

Jack and Marian Riggar
Earlene Roberts

David Ross

Richard and Charlotte Rossell, Jr.

Michael and Erica Rutledge
Jayme Sample

Richard and Pam Schulman
Donna Sharp

Jody and Dawn Shea
Zennia Sheppard

Mary Jo Shoemaker

Kathy Simpson

Judy Sisk
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Gail Sisson

Seth and Danese Sizer
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Brad and Laurie Smith
Catherine Smith

James E. Smith
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Rick and Janet Smith
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Barbie Standefer

Jim and Marian Steffner
Calithea Steward

Dennis and Melinda Stinnett
Anne Marie Stone

Samuel and Darlene Stone
Thornton and Laura Strang
John Sullivan

SunTrust

Katherine Sutton

Scott and Cheryl Swafford
Tennessee Rand

Gary and Roberta Terpstra

Thomas and Michelle Thompson

William Tidwell

Truist

Sharon Tucker

Bill and Nancy Underwood
Unum

Douglas and Sharon Vanderbilt

Laurie Vaughen
Carole Voelp

Rich and Teresa Wade
Walk 4 Hearing

Mary Watkins

William Webb

Weldon F. Osborne Foundation, Inc.

Jesse and Sande West

Russell West

Connie Westberry
Andre K. Westfield
Yvonne Westfield

Kim Wheetley

Grady and Phyllis Williams
Lisa E. Williams

Phyllis E. Wilson

Mary Suzanne Wirick
Selestene Womble
Thomas Woods

Tracy Woods

Donna Wooten

James Wright

Sylvia Wygoda

Grant and Shula Yelliott
Barbara J. Zielke



Special Thanks to our Partners

Chattanooga Area Association for the Education of Young Children
City of Chattanooga, Tennessee
Hamilton County Department of Education
Hamilton County Government
Head Start
National Association of Child Care Resource & Referral Agencies
Tennessee Department of Education
Tennessee Department of Health
Tennessee Department of Human Services
Tennessee Division of Rehabilitative Services
Tennessee’s Early Intervention System
Tennessee Technology Access Project
United States Department of Agriculture
United Way of Bradley County
United Way of Greater Chattanooga
United Way of McMinn & Meigs Counties
United Way of Tampa

United
Way § >~



SIGNAL
CENTERS

BUILDING FUTURES, CHANGING LIVES

109 N. Germantown Road
Chattanooga, TN 37411
www.SignalCenters.org



