
Attachment F: Cash Budget Format

Account Category                        Actual FY2010 Actual FY2011 Actual FY2012 Budget FY2013 Request FY2014
Incr (Decr) Request 

vs. FY13 Bud

% Change Request vs 

FY13 Bud

REVENUES

Contributions

     Individuals/Corp./Small Fdtns 905,000.00 913,047.00 978,406.00 960,000.00 1,100,000.00 140,000.00 14.6%

Fees/Grants from Governmental Agencies  

    Federal 100,000.00

    State 187,352.00 183,935.00 88,910.00 74,700.00 110,000.00 35,300.00 47.3%

   Hamilton County 150,000.00 150,000.00 0.00 20,000.00 150,000.00 130,000.00 650.0%

   City of Chattanooga 191,250.00 161,200.00 176,472.00 176,472.00 255,000.00 78,528.00 44.5%

    City of Chattanooga- POPS 50,000.00 50,000.00 0.00 0.0%

    Major Foundations 200,000.00 200,000.00 100,000.00 100,000.00 200,000.00 100,000.00 100.0%

    Endowment to Operating 621,000.00 594,999.00 558,390.00 371,025.00 388,000.00 16,975.00 4.6%

    Sponsorships 30,000.00 35,000.00 20,000.00 0.00 0.00

    Net- Hamilton Co. Fair (12,336.00) (1,746.00) 29,999.00 0.00 0.00

    Holmberg Arts Leadership Institute 6,575.00 6,200.00 5,100.00 5,000.00 5,000.00 0.00 0.0%

    Kresge Grants 50,000.00 74,000.00

    POPS on the River 79,000.00 3,003.00

    NEA Main Terrain 164,625.00 85,375.00 (85,375.00) -100.0%

    Lyndhurst Main Terrain 268,000.00

    Shared Services 76,282.00

    SPARK 70,000.00 70,000.00

Reserve Cash for Special Projects 67,527.00 28,890.00

Income from Previous Year 149,000.00 23,000.00 (120,864.00) 218,332.00 0.00 (218,332.00) -100.0%

TOTAL REVENUES                           2,577,841.00$    2,486,162.00$    2,377,213.00$    2,060,904.00$    2,328,000.00$    267,096.00$       13.0%
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OPERATIONS

Personnel Expenses
Salaries 288,865.00 305,474.00 322,076.00 329,059.00 344,782.00 15,723.00 4.8%
Fringe Benefits

Employee Health/Dental/Life/LTD 21,690.00 22,121.00 23,934.00 31,077.00 44,092.00 13,015.00 41.9%
Pension/Retirement 17,354.00 17,523.00 20,186.00 16,119.00 18,490.00 2,371.00 14.7%
Payroll Taxes, etc. 23,279.00 24,178.00 25,217.00 26,631.00 27,186.00 555.00 2.1%

Total Personnel Expenses 351,188.00 369,296.00 391,413.00 402,886.00 434,550.00 31,664.00 7.9%

OPERATING EXPENSES
Administration
Local Travel/Transportation 2,212.00 2,468.00 1,267.00 5,650.00 1,500.00 (4,150.00) -73.5%
Board Functions 2,011.00 2,546.00 1,590.00 1,300.00 1,500.00 200.00 15.4%
Conferences 2,464.00 1,690.00 0.00 0.00 1,500.00 1,500.00 N/A
Insurance (not employee health) 6,053.00 5,443.00 5,427.00 5,543.00 5,631.00 88.00 1.6%
Office Supplies/Admin Postage 5,442.00 7,118.00 5,112.00 7,500.00 7,500.00 0.00 0.0%
Telephone, Fax, ISP 5,771.00 5,864.00 3,736.00 3,850.00 3,950.00 100.00 2.6%
Dues, Subscriptions, Fees, Publicationa 4,172.00 3,725.00 2,871.00 4,000.00 2,900.00 (1,100.00) -27.5%
Administrative Postage 4,949.00 928.00 1,550.00 1,600.00 1,800.00 200.00 12.5%
Occupancy/Building/Utilities 42,314.00 43,685.00 44,531.00 46,083.00 48,598.00 2,515.00 5.5%
Maintneance-Building and contents 7,046.00 12,556.00 7,860.00 10,718.00 10,816.00 98.00 0.9%
Audit/Professional Fees 13,935.00 14,096.00 13,168.00 18,450.00 21,150.00 2,700.00 14.6%
Member Services/Other 2,967.00 4,413.00 2,713.00 1,950.00 1,900.00 (50.00) -2.6%
Fund Raising/Self-Support Activities 84,217.00 52,135.00 51,907.00 60,000.00 75,000.00 15,000.00 25.0%
Capital Improvements 4,655.00 4,165.00 3,000.00 8,000.00 8,000.00 0.00 0.0%
PROJECTS:
    Art Education 169,551.00 198,704.00 105,967.00 111,000.00 195,000.00 84,000.00 75.7%
    TAC-ABC Grants 23,001.00 23,001.00 13,524.00 0.00 0.00
    POPS on the River 5,000.00 79,160.00 8,003.00 50,000.00 55,000.00 5,000.00 10.0%
    Holmberg Leadership Institute 6,700.00 4,032.00 5,375.00 6,500.00 6,500.00 0.00 0.0%
    Cultural Plan 0.00 67,527.00 28,890.00
    NEA- ARRA 94,000.00
    Kresge - Wolf Brown 50,000.00 50,000.00
    Kresge - Other 830.00 24,000.00
    Main Terrain 230,600.00 269,400.00
    Main Terrain - AB 2,500.00
    Shared Services 21,328.00
    SPARK 70,000.00
    Sustainability 20/20 405,894.00
    Diversity Grants 60,000.00 60,000.00
    Other 3,932.00 2,707.00 18,611.00 13,663.00 0.00 (13,663.00) -100.0%
CULTURAL PARTNER SJPPORT 1,492,724.00 1,457,768.00 1,020,438.00 970,311.00 909,311.00 (61,000.00) -6.3%
EXPENSED TO RESERVE FUND FROM ENDOW 170,000.00 170,000.00 170,000.00 N/A

Operating Expenses Total 2,203,946.00 2,237,731.00 1,767,468.00 1,658,018.00 1,893,450.00 235,432.00 14.2%

TOTAL OPERATIONS 2,555,134.00 2,607,027.00 2,158,881.00 2,060,904.00 2,328,000.00 267,096.00 13.0%

REVENUE OVER/ (UNDER) OPERATIONS 22,707.00 (120,865.00) 218,332.00 0.00 0.00 0.00 N/A


