
 
 
 
 
 
January 7, 2013 
 
 
 
Mr. Randy Burns 
Management Analyst 
Chattanooga City Council Office 
1000 Lindsay Street 
Chattanooga, TN  37402 
 
Dear Mr. Burns: 
 
Enclosed please find the information required from Non-Profit Organizations requesting 
funding from the City of Chattanooga.  Note: This year’s budget request is for $227,683. 
 
The name and address of our non-profit organization is Carter Street Corporation d/b/a 
Chattanooga/Hamilton County Convention and Trade Center, One Carter Plaza, 
Chattanooga, TN  37402.  In addition, the name, address and telephone number of the 
contact person in our organization is Mike Shuford, Executive Director, One Carter 
Plaza, P. O. Box 6008, Chattanooga, TN  37401, 423/756-0001. 
 
Our Agency Mission is to contract, improve, equip, own, lease, operate and manage the 
Chattanooga-Hamilton County Convention & Trade Center and adjoining parking garage. 
 
As always, if you or any members of the City Council have any questions concerning the 
enclosed information, please do not hesitate to let me know, and we will respond as 
quickly as possible. 
 
Sincerely, 
 
 
 
Mike Shuford 
Executive Director 
 
Enclosures 
 
cc:  Jim Hudson III, Chairman – Carter Street Corporation Board of Directors 
       Hicks Armor, Treasurer – Carter Street Corporation Board of Directors 
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M E M O R A N D U M 

 

 

 

TO:  CHATTANOOGA CITY COUNCIL 

    

FROM: MIKE SHUFORD, EXECUTIVE DIRECTOR 

 

DATE:  JANUARY 7, 2013 

 

Enclosed please find the following items: 

 

I. City Council Questionnaire – Attached to the questionnaire is a brief fact sheet 

which summarizes the corporation’s structure, finances and convention history. 

 

II. A copy of the Budget for FY 2014 is attached as Exhibit A. 

 

III. The Charter, Internal Revenue Code exemption and the current Financial 

Statement are attached as Exhibits B, C and D. 

 

IV. A listing of the Board of Directors is attached as Exhibit E.  

 

V. A statement accounting for the expenditure of funds by the Carter Street 

 Corporation to the City of Chattanooga is attached as Exhibit F. 

 

VI. A statement from the Carter Street Corporation to the City of Chattanooga  

 regarding the annual report is attached as Exhibit G. 

 

cc:  Mayor - City of Chattanooga 
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CHATTANOOGA CITY COUNCIL QUESTIONNAIRE 
 
 

1.    What other Chattanooga organizations have a mission similar to yours? 
        
       None 
 
2.    What does your organizations do, supply or perform that no other  
       organization in Chattanooga addresses?  
 
       Operate the Chattanooga-Hamilton County Convention & Trade Center. 
 
3.    What is your fiscal year? 7/1 to 6/30 
 
4.    Please list the previous years you have submitted requests to the City of  
       Chattanooga, the amount of the requests, and the amounts granted?   
 
               Requested Amount               Amount Granted 
 FY 2007  $261,745       $150,000 
      FY 2008  $211,500       $200,000 
 FY 2009  $219,000       $150,000 
 FY 2010  $219,000       $135,000 
 FY 2011  $223,318       $135,000  
 FY 2012  $185,970       $200,000  
          FY 2013           $225,083       $200,000 
 
5.    Describe your debt and expenses in ratio to revenue.   
 
       The debt for the Chattanooga Convention Center is carried through the City of  
       Chattanooga via the bonds issued through the Southside Redevelopment 
       Corporation and does not appear on the books.  Expenses run approximately 
       10 percent higher than revenues as the primary mission of the Convention  
       Center is to be an economic impact generator to bring new dollars 
       into Chattanooga and Hamilton County. 
       
6.    List any debt over $10,000 and when that debt will be satisfied.  None 
 
7.    What percentage of your budget dedicated to salaries vs. percentage of 
       budget dedicated to client programs or benefits?  N/A 
 
8.    What cost savings initiatives did your organization undertake during the    
       preceding year?  
 
       The Convention Center’s budget is monitored on a monthly basis (revenues 
       and expenses) in an effort to maximize efficiency of the operation.  The  
       Convention Center’s garage has now become an automated garage.  
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9.    List travel expenses over the last three years and how the travel benefited     
       your organization.  
 
          2009  $23,826.00 
          2010    $9,111.00 
          2011    $4,448.00 
                    2012    $7,299.00 
 
       Travel benefits the Chattanooga Convention Center by bringing in convention 
       dollars to the City of Chattanooga and Hamilton County. 
 
10.  Do your clients pay anything for your services, products, programs?  If so, 
       explain.  
 
       Yes.  Clients that use the Convention Center pay rent, food and  
       beverage costs  which represents 90 percent of our operating budget.  
 
11.  What is your strategic plan to become independent of City funding?  If you  
       have no plan, please explain why?   
 
       The Convention Center operates to bring new net dollars to the City of 
       Chattanooga and Hamilton County.  In doing so, the City of Chattanooga and  
       Hamilton County generate sales tax and room tax revenues that go into their  
       coffers which more than offset the deficit of the facility. 
 
12.  Please provide contact info for review of corporate minutes, at Council  
       discretion.   

  
Mary Wright, Administrative Assistant 
Chattanooga Convention Center 
One Carter Plaza 
P. O. Box 6008 
Chattanooga, TN  37401 
423/756-0001 
 



 
 CARTER STREET CORPORATION d/b/a CHATTANOOGA-HAMILTON COUNTY 
 
 CONVENTION AND TRADE CENTER 
 
 
  I. Structure of Corporation 
 

The Carter Street Corporation is a not-for-profit corporation organized by the City of       
Chattanooga and Hamilton County.  The Corporation serves as the coordinating body for 
the development, operation and management of the Convention and Trade Center and 
parking garage and is lessor of the adjoining hotel. 

 
The Corporation has obtained approval for tax-exempt status under Section 501(c)(3) of the 
Internal Revenue Code. 

 
The construction and equipping of the original Convention Center complex, including the 
Ancillary Hotel Facilities and parking garage was financed through the following sources: 

 
  Lease Rental Revenue Bonds  $17,950,000 
  Urban Development Action Grants         5,100,000 
  Hotel Developer-Prepaid Rent                   958,000 

 
 
The facility was expanded from 114,000 square feet to 300,000 square feet in 2002.  The  
50 million dollar project was financed by the City of Chattanooga and involved increases in 
space for conventions, trade shows and meetings as follows: 
 
 Exhibit Hall  50,000 to 101,000 square feet 
 Ballrooms  9,600 to 18,500 square feet 
 Meeting Rooms  3 @ 2,700 square feet to 21 @ 25,000 square feet 
 
The Corporation is managed by an Executive Director who reports to a seven member 
Board of Directors.  The members of the Board of Directors are appointed by the heads of 
the local City and County governments.  Three members are appointed by the Mayor of 
Chattanooga and three members are appointed by the County Mayor of Hamilton County.  
The Chairman of the Board is appointed jointly by both the Mayor and the County Mayor.  
All appointments are approved by the respective legislative bodies. 

 
II. Convention Statistics 
 

A. Our primary mission is to bring net "new" dollars into the community.  We do so by 
      hosting conventions.  The following are some statistics relative to convention 

                 activity for the past few years. 
 
 



 
 
One important point to note is that the vast majority of these conventions could not have 
convened in this City if this facility was not present. 

 
 B.  Economic Impact Statistics - More important than the "number" of conventions is the 
                  measure of Convention Delegate spending in the local economy. 
 

The figures below are based upon the estimate that a convention delegate in                      
Chattanooga spends approximately $180 a day for lodging, meals, transportation               
and entertainment.  The following summary reflects this facility's Direct Economic Impact 
on the community for FY 2009 through FY 2012: 

 
                                                          Total 
                     Fiscal            Economic 
                     Year                 Impact     
   

2009    $30,788,675 
2010    $30,468,580 
2011    $32,768,820 
2012    $38,070.113 
 



EXHIBIT “A” 

 

BUDGET REQUEST 

CHATTANOOGA, TENNESSEE 

 

Attachment A: Program Outcome Information 

Agency Mission: 
  
To construct, improve, equip, own, lease, operate and manage the    
 Chattanooga-Hamilton County Convention & Trade Center and adjoining 
 Parking Garage 
 

Program Goal:  (State the goal of this program; the rationale for the goal, and the potential community impact.) 

 
The Chattanooga-Hamilton County Convention & Trade Center provides 
rental space for conventions, trade shows, meetings, banquets, etc., which 
will bring outside dollars into the community, as well as providing a place for 
local organizations to hold events.  The facility also provides 35 full-time and 
approximately 100 part-time jobs to the community. 
 

Outcome Objectives: (Provide 2 to 3 Outcome Objectives which are specific to the Program 

                                                            Goal.) 

(1) The facility will attract national, regional and state conventions with 
      trade shows. 
(2) The facility will also attract conventions without trade shows. 
(3) The facility will host numerous public expositions. 
(4) The facility will provide space for numerous local events. 
 
In FY 2013 the facility will host 43 conventions resulting in approximately  
36 to 40 million dollars in Economic Impact to the community. 
 
 
 

Priority Area Addressed: (If program has Outcomes which address one of the Expected Results in one of 

the Priority Areas please indicate both the Priority Area and the Expected 
Result.) 

 
The Chattanooga-Hamilton County Convention & Trade Center was chartered 
to provide these services in the community. 
 

Means of Measurement:  (Indicate how each objective is measured to determine effectiveness.) 

 
The Carter Street Corporation will examine the number and mix of events 
hosted to determine if the above objectives have been achieved. 
 
 



 
 
 
 
 
 
 
 
 

Outcome Results: (In quantitative terms, state the results for each Outcome Objective.) 

 
If the above objectives are achieved the facility should host approximately 
200,000 attendees at various conventions, trade shows and meetings 
resulting in approximately 100,000 room nights and 400,000 attendee days 
yielding an estimated 36 to 40 million dollars in Economic Impact to the 
community. 
 

Comparative Information: (Using local, regional, national data and/or similar type programs, indicate how 

the program compares relative to effectiveness) 

There is no local facility comparable to the Chattanooga-Hamilton County 
Convention & Trade Center. 
 
 



Attachment D: Schedule of Positions, Salaries & Wages 
Confidential 

Carter Street Corporation 

ALL FINANCIAL INFORMATION TO THE NEAREST DOLLAR.  FOR ADDITIONAL EMPLOYEES, COPY THIS FORM AS NEEDED. 

 

If a Position is changed from a part-time to a full-time position, show each as a separate position unit. 

Lists positions in order of responsibility and include all staff and employees of agency in this schedule. 

Non-professional employees performing similar services may be reported as a group. 

(a) Indicate only part-time employees and footnote explanation, if necessary.   

(b) Check if person is covered by retirement benefits.   (c) Indicate only if less than 52 weeks. 

 

 

 

 

 

 

 

 

 

Title of Position 
Last Name, 

Initital 

# of Years 

Em-

ployed 

Current Proposed 

# of Weeks 

Employed  

( c)  

Annual 

Rate 
Budgeted 

# of Weeks 

Employed 

 ( c) 

Annual 

Rate 
Budgeted 

Executive Director Shuford, M 29.0       108,900             112,167 112,167 

F&B Director Quatrano, K 4.0       83,554   86,060 86,060 

Operations Mgr. Odom, J 25.5       59,819   61,613 61,613 

Director of Eng.  Brooks, L 10.5       75,928   78,206 78,206 

Conv. Sales Mgr. Hyman, L 15.8       53,134   54,728 54,728 

Local Sales Mgr. Love, T 4.3       38,617   39,775 39,775 

Human Resources Angsten, J 4.9       49,102   50,575 50,575 

Event Manager Rose, P 18.8       49,775   51,269 51,269 

Event Manager Hookey, J 10.6       46,319   47,709 47,709 

Event Manager Grove, K. 0       31,000   31,930 31,930 

Event Manager Dolejs, A. 4.0       33,454   34,458 34,458 

Administrative Asst Wright, M 24.9       36,300   37,389 37,389 

Business Office Mgr Hardeman, C 22.9       53,016   54,606 54,606 

Asst Business Office Dills, J 18.4       46,191   47,577 47,577 

Business Assistant Pritchard, L 13.8       31,066   31,997 31,997 

Business Assistant Henderson, S 26.6       37,106   38,219 38,219 

Receptionist Knoop, L 12.5       26,660   27,460 27,460 

Sous Chef Corbin, M 20.2       48,614   50,073 50,073 

Sous Chef – 2 Vacant 0       0   0 0 

Sous Chef – 3 Spier, R 9.1       43,426   44,729 44,729 

Steward Rice, T 12.5       31,547   32,493 32,493 

First Cook – 1 Hills, W 10.3       30,852   31,778 31,778 



 

 

 

 

 

Attachment D: Schedule of Positions, Salaries & WagesConfidential 

Carter Street Corporation 

 

Overtime Contingency - 10% excluding Banq. & Bar Captains 27,541 

Compensation Pool  15,000 

Non - Event Part-time Help 0 

Base Payroll - Payroll costs excluding overtime contingency and part-time wages 

Comparisons 

Budgeted Payroll - FY 2013 (Base) 1,489,687 

Budgeted Payroll - FY 2014 (Base) 1,453,929 

Percentage Increase / Decrease -2.40% 

Budgeted Payroll - FY 2012 (Total) 1,535,154 

Budgeted Payroll - FY 2013 (Total) 1,496,469 1,496,500 

Percentage Increase / Decrease -2.52% 

 

Title of Position 
Last Name, 

Initital 

# of Years 

Employed 

Current Proposed 

# of Weeks 

Employed c)  
Annual Rate Budgeted 

# of Weeks 

Employed (c) 

  

Annual Rate 
Rate(Hourly

Basis) 

Banquet Manager Harper, R 5.3       45,226   46,583 N/A 

Banquet Captain Vacant        0   0 0 

Bar Captain Partridge, J 5.2       35,399   36,461 N/A 

Banquet Captain Burrow, S 3.0       26,352   27,142 N/A 

Banquet Captain Gaines, F 5.0       22,838   23,523 11.31 

Maintenance Supv Thurman, D 23.6       36,673   37,773 18.16 

Op Shift2 Foreman Moore, T 16.0       32,573   33,550 16.13 

Op Shift1 Foreman Stone, P 19.9       35,540   36,606 17.60 

Swing Foreman Vacant 0       0   0 0 

Bldg. Maint Worker Everett, J 8.1       25,122   25,875 12.44 

Bldg. Maint Worker Honeycutt, J 11.0       26,975   27,784 13.36 

Op Shift1 Asst For Vacant 0       0   0 0 

0p Shift2 Asst For Pitmon, P 0       20,265   20,872 10.03 

Op Shift Worker Vacant 0       0   0 0 

Op Shift1 Asst For Bone, E 9.9       23,863   24,579 11.82 

Op Shift Worker Green, J 5.5       21,403   22,045 10.60 

Op Shift 2 Asst For McCray, R 6.5       23,863   24,579 11.82 

Housekeeping Sup Bush, D 4.6       21,112   21,745 10.45 

Garage Cashier P. Eliminated 0       0   0 0 

Garage Cashier P. Eliminated 0       0   0 0 



Attachment F: Budget Format

Account Category                        Actual FY2011 Actual FY2012 Budget FY 2013 Request FY2014

Incr (Decr) Request 

vs. FY13 Bud

% Change Request vs 

FY13 Bud

REVENUES

Contributions

     Individuals/Private 0 N/A

     Corporate/Organizations/Churches 0 N/A

Fees/Grants from Governmental Agencies  

    Federal 0 N/A

    State 0 N/A

CVB 224,580 300,000 300,000 300,000 0 0.0%

   City of Chattanooga 135,000 200,000 223,083 227,683 4,600 2.1%

   Other Cities (Please list) 0 N/A

United Way 

    Foundations (including grants) 0 N/A

    Gross Proceeds Special Events 0 N/A

    Other UWs/Federations 0 N/A

    CFC/Designations received thru UWGC 0 N/A

     UWGC Program Allocation 0 N/A

     UWGC Special Funding 0 N/A

Membership Dues 0 N/A

Net Event Revenue 3,130,370 3,294,040 3,201,070 3,201,070 0 0.0%

Governmental Insurance 0 N/A

Private Insurance 0 N/A

Contracted Services 0 N/A

Fee for Services 0 N/A

Other Program Income 0 N/A

Sales to Public 0 N/A

Investment Income 0 N/A

Miscellaneous-Hotel Lease 392,460 401,260 360,000 360,000 0 0.0%

major item) 0 N/A

Transfers in from other internal  budgets 0 N/A

Income from Previous Year 0 N/A

0 N/A

CITY OF CHATTANOOGA

 FY2014 Agency Funding Financial Form



TOTAL REVENUES                           3,882,410 4,195,300 4,084,153 4,088,753 4,600 0.1%

OPERATIONS

Personnel Expenses

Salaries 1,550,000 1,442,000 1,513,000 1,496,500 -16,500 -1.1%

Fringe Benefits 0 N/A

Employee Health 250,000 290,000 284,000 282,700 -1,300 -0.5%

Pension/Retirement 105,000 128,000 109,500 114,250 4,750 4.3%

Payroll Taxes, etc. 113,000 105,000 115,750 114,482 -1,268 -1.1%

Other (unemployment, life ins., etc.) 2,700 12,000 5,000 12,000 7,000 140.0%

Total Personnel Expenses 2,020,700 1,977,000 2,027,250 2,019,932 -7,318 -0.4%

OPERATING EXPENSES

Administration

Services

Professional Fee & Contract service 60,000 65,000 65,000 65,000 0 0.0%

Utilities 900,000 914,000 914,000 914,000 0 0.0%

Other-Security 300,000 300,000 300,000 300,000

Rent

Travel/Transportation 20,000 15,000 15,000 15,000 0 0.0%

Local

Out of Town

Insurance (not employee health) 150,000 150,000 150,000 150,000 0 0.0%

Materials & Supplies 124,910 165,300 162,520 165,500 2,980 1.8%

Telephone, Fax, ISP 10,800 11,000 11,000 11,000 0 0.0%

Postage and Shipping 3,700 4,000 4,000 4,000 0 0.0%

Maint/Equipment/Bldg. Improvements 255,000 541,700 383,083 392,021 8,938 2.3%

(including contracts) 0 N/A

Outside Printing, Art Work, etc. 20,000 35,000 35,000 35,000 0 0.0%

Conferences, Conventions, etc. 0 N/A

Special Assistance to Individuals 0 N/A

National Dues/Support Payments 0 N/A

Organization Dues (other than above) 4,800 4,800 4,800 4,800 0 0.0%

Awards and Grants 0 N/A

Fund Raising/Self-Support Activities 0 N/A

Miscellaneous 12,500 12,500 12,500 12,500 0 0.0%

expenses) 0 N/A

Depreciation 0 N/A



major item) 0 N/A

0 N/A

Operating Expenses Total 1,861,710 2,218,300 2,056,903 2,068,821 11,918 0.6%

TOTAL OPERATIONS 3,882,410 4,195,300 4,084,153 4,088,753 4,600 0.1%

REVENUE OVER/ (UNDER) OPERATIONS 0 0 0 0 0 N/A













































                                                                                               EXHIBIT “ E” 

                                                     

         CARTER STREET CORPORATION                

 BOARD MEMBERS 

Mr. Jim Hudson III, Chairman                     

Hudson Companies                      

The Terrace at Frazier 

345 Frazier Avenue 

Suite 201 

Chattanooga, TN  37405 

(Office) 664-4205  

(Cell) 667-2156  

(Fax)  624-3552 

e-mail: jimmy@hudson-companies.com

Years of Service: 15 

Mr. Curtis Johnson, Vice Chairman                     

2013 Hamilton Brow Path 

Chattanooga, TN  37421 

(Cell) 280-8218  

e-mail: curtisjohnson01@comcast.net 

Years of Service: 17  

Mr. Hicks Armor, Treasurer     

Brown & Brown Insurance 

701 Market Street 

Suite 500 

Chattanooga, TN  37402 

(Office) 756-7821 

(Direct) 308-2661 

(Cell) 400-2278 

(Fax) 756-3623 

e-mail: harmor@bbchattanooga.com 

Years of Service: 10.5  
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Carter Street Corporation  

 Board Members 

Page 2 

Rev. Paul A. McDaniel, Secretary    

Second Missionary Baptist Church   

2305 East 3
rd

 Street     

Chattanooga, TN  37404    

(Office) 624-9097 

(Cell) 595-6469 

(Fax) 493-5129 

e-mail: dee@smbchurch.net 

Years of Service: 14.5  

Mr. Don Mercer      

1502 Riverview Oaks Road    

Chattanooga, TN  37405 

(Cell) 309-4881 

(Home) 267-8845 

e-mail: donkris1@comcast.com 

Years of Service: 9 

Mr. Bill Raines     

The Raines Group     

1200 Mountain Creek Road, Suite 100   

Chattanooga, TN  37405    

(Office) 875-3600 

(Cell) 240-4210      

(Fax) 875-9044      

e-mail: braines@rainesgroup.com

Years of Service: 9 

Ms. Jessica Dumitru 

1427 Jackson Mill Drive 

Hixson, TN  37343 

(Cell) 413-1127 

(Fax) 508-6521 

jessica.dumitru@tn.gov

Years of Service: 0  



 

 

 

 

EXHIBIT F 

 

 

The Carter Street Corporation uses funds from the City of Chattanooga to supplement a 

5.6 million dollar budget.  The Chattanooga Convention Center brings in an average of 

40 million dollars to Chattanooga annually in return for this investment. 



 

 

 

EXHIBIT G 

 

 

The Carter Street Corporation as a routine procedure supplies two copies of its annual 

audit to the City’s Finance Division.  If more copies are desired, the request should be 

forwarded to Carter Street Corporation’s Executive Director. 

 


