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Welcome to the City of Chattanooga’s Website for Non-Profit Agency Funding Applications.  Here you will 
find the material necessary for requesting funding from the City.  For consideration in the FY 2014 
budget, your completed application, along with ALL REQUIRED DOCUMENTATION, must be returned in 
PDF format to nonprofitrequest@chattanooga.gov no later than January 7, 2013.  No request received 
after the deadline will be considered for funding.   No application will be considered until all the 
required information, in the proper format, along with the application fee are received.  

Pursuant to T.C.A. A76-54-111, a $50.00 fee is assessed to cover the cost of processing your application.  
Submit the fee to:  

Randy Burns, Management Analyst 
City Council Office  
1000 Lindsey Street  
Chattanooga, Tennessee 37402  

 

NO AGENCY IS GUARANTEED FUNDING. EACH YEAR’S REQUEST WILL BE EVALUATED SOLELY 
ON ITS OWN MERIT. THE LEVEL OF AWARD IS SUBJECT TO THE AVAILABILITY OF FUNDS.  

To ensure coordination and efficient use of public funds, United Way of Greater Chattanooga will assist 
the  Council’s review.  Final funding decisions are made by the Council. 
  
 

Section I: City Code Requirements  
In accordance with City Code 2-326(e), your submission must include: 

1. A one-page COVER LETTER specifying: 
a. The name and address of the non-profit organization; 
b. The name, address and telephone number of a specific contact person knowledgeable within the 

non-profit organization relative to any request for fund assistance;  
c. The agency mission 
d. The amount of money requested. 

2. An EXECUTIVE SUMMARY of no more than two pages, signed by the Chief Executive Officer of the 
non-profit organization, including but not limited to: 
a. A description of the specific purpose for which the requested funds will be used to benefit the 

residents of the City; 
b. The proposed usage for the financial assistance appropriated by the City of Chattanooga; 
c. The assurance that the agency will provide a detailed accounting of how and for what purpose 

municipal funds were spent, prior to the close of the City of Chattanooga's fiscal budget year and 
at the close of each succeeding fiscal budget year until all municipal funds have been spent by 
the organization; 

d. The assurance that the agency will provide the City of Chattanooga with copies of current annual 
audits or reviews for each year that it spends funds appropriated to it by the City of Chattanooga;  

e. Any other information that will assist the City in its review of your funding request. 

3. A copy of the applicable agency BUDGET effective at the time any request for assistance from the 
City of Chattanooga is made [See Attachment F for recommended format]; 

4. A  copy of the CHARTER of the non-profit organization filed with Tennessee Secretary of State;  

5. A reference to the specific non-profit exemption applicable to such non-profit organization under the 
Internal Revenue Code;  

6. A copy of the ANNUAL REPORT of the non-profit organization applicable for the year in which 
assistance is requested, which shall include a copy of the annual audit or review;  

7. A list of BOARD OF DIRECTORS, including position, contact information, and number of years 
served;  

8. Contact info for review of corporate minutes, at Council discretion.   
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City of Chattanooga 
Non-Profit Funding Request 

 
1. COVER LETTER 

Organization and request: 
Non-profit name: The Enterprise Center, Inc. 

Street Address: 1250 Market Street, Suite 3020 

City, State, Zip: Chattanooga, TN 37402 

Telephone: (423) 425-3770  Fax: (423) 756-4945  

 

Contact Person:  
Miguel Partap 

Telephone: (423) 425-3780 

E-mail Address: partap_m@theenterprisectr.org 

(Also contact person for review of corporate minutes) 

 

 IRS Code:  
Charitable organization under IRS Code 501 (c) (3) 

 

Agency Mission: 
Our mission is to lead the City of Chattanooga's technology-based economic 

development initiatives thereby promoting the advancement of economic 

transformation in the City of Chattanooga, Hamilton County, and the Tennessee Valley 

Corridor. Our core initiatives are alternative energy, advanced transportation, 

technology development and transfer, and community revitalization.  

 

Amount requested:   
$160,500 Operating Subsidy 
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2. EXECUTIVE SUMMARY 
Use of funds: 
How will these funds be used to promote the common good and general welfare  
of the people of the City of Chattanooga? 
High Speed Rail/ Maglev – The purpose of a High-Speed Ground 

Transportation/Maglev (HSGT/Maglev) system in the Atlanta-Chattanooga-Nashville 

corridor is to provide safe, reliable, high-speed, state-of-the-art transportation along the 

approximately 245-mile project, which links the metropolitan Atlanta area, starting at 

Hartsfield-Jackson International Airport on the south end, to the Chattanooga 

Metropolitan Airport near downtown Chattanooga, Tennessee, and on to the Nashville 

Metropolitan area, on the north end. Our vision is to eventually continue north to 

Chicago, IL and south to Jacksonville, FL.  
The HSGT/Maglev system would be designed to provide inter-modal connections with 

urban commuter and intercity rail systems at stations along the corridor. It would 

provide frequent service, carrying large numbers of people, and high-value freight. This 

systems greatest benefit will be improved mobility along the corridor and with this 

comes new and expanded work opportunities for Chattanoogans. 

 

Community Revitalization Program – The Enterprise Center’s Office of Community 

Revitalization promotes, coordinates, and engages in private-public partnerships to:  

increase job creation through business recruitment and expansion; provide access to 

capital for business and entrepreneurial development and growth; redevelop 

brownfields (potentially hazardous sites), abandoned and underutilized properties; seek 

federal funding and/or efficiently and effectively use local and state resources to 

revitalize distressed communities; jumpstart revitalization in targeted communities by 

marketing incentives aimed at commercial and housing development; and merge local 

revitalization efforts into regional planning activities. 

 

Technology Development & Transfer – drives technology-related economic 

development through licenses, contracts and other business agreements with 

Chattanooga companies to generate jobs and build wealth.  This goal is accomplished 
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The Enterprise Center  
– High-Speed Ground Transportation/Maglev Program –  

 
ATTACHMENT A: PROGRAM OUTCOME INFORMATION 

 
Agency Mission: 
 
Develop a cutting-edge alternative multi-modal transportation system, between Atlanta-
Chattanooga-Nashville, for moving passengers and freight at high speeds, safely and 
efficiently over medium range distances (up to 600 miles).  
 
Program Goal: 
 
The purpose of a High-Speed Ground Transportation/Maglev (HSGT/Maglev) system in the 
Atlanta-Chattanooga-Nashville corridor is to provide safe, reliable, high-speed, state-of-the-
art transportation along the approximately 245-mile project, which links the metropolitan 
Atlanta area, starting at Hartsfield-Jackson International Airport on the south end, to the 
Chattanooga Metropolitan Airport near downtown Chattanooga, Tennessee, and on to the 
Nashville Metropolitan area, on the north end. Our vision is to eventually continue north to 
Chicago, IL and south to Jacksonville, FL.  
 
The HSGT/Maglev system would be designed to provide inter-modal connections with urban 
commuter and intercity rail systems at stations along the corridor. It would provide frequent 
service, carrying large numbers of people, and high-value freight.  
 
Outcome Objectives: 
 
HSGT/Maglev funds are utilized to continue coordination, monitoring and oversight of the 
Atlanta-Chattanooga Corridor project along with the proposed extension to Nashville on 
behalf of the City of Chattanooga and the Tennessee Department of Transportation. 
 
Priority Area Addressed: 
 
The HSGT / Maglev project addresses several key issues faced by the Chattanooga region. 
This project is first and foremost an economic development driver. During the feasibility 
stage of the project it was estimated 16,000 jobs would be created during the construction 
phase of the project. Most of these would be high paying craft jobs. Thousands of indirect and 
support jobs would be created once operations begin in the future. 
 
Second, the HSGT / Maglev project will reduce greenhouse gases and other forms of 
pollution.  As a world-class alternative energy project, HSGT / Maglev will further 
Chattanooga’s global reputation as a leading sustainable community committed to quality 
growth. 
 
Third, the HSGT / Maglev project is an advanced transportation project that will link 
Chattanooga to leading financial and intellectual centers.  Chattanooga has been blessed with 
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a legacy of participation to the nation’s transportation infrastructure, first as an important 
steel-wheel-on rail town in the 1800’s, then as a major artery in the national interstate system.  
Transportation is the life-blood of commerce and tourism, both strong segments of 
Chattanooga’s economy.  Likewise, Chattanooga must be linked and connected to the 
transportation systems of the future.  Once again, Chattanooga can lead the way in high speed 
rail. 
 
Fourth, with projections of increased traffic volume on both I-75 and I-24 in the next 20-30 
years, we must provide high speed ground transportation in order to maintain the mobility we 
require. 
 
Means of Measurement: 
 
Project success, in its current phase, is defined by the generation of public support for the 
Atlanta-Chattanooga-Nashville Project; completion of the Tier 1 Environmental Impact Study 
(EIS) on the Atlanta-Chattanooga corridor; and coordination of regional initiatives to extend 
the project to the Chattanooga-Nashville corridor.      
 
Outcome Results:  
 
The Enterprise Center, pursuant to its contract with Tennessee Department of Transportation 
(TDOT), has supported this planning effort by educating and informing stakeholders in the 
Project; providing critical inputs to GDOT and its State Transportation Board; convened 
regular meetings with state, regional and local officials, which resulted in raising the 
necessary 20% non-federal matching funds required to secure the $13.8 million federal grant. 
These awarded funds have not yet been obligated. 
 
In addition, the Enterprise Center has served as a source of necessary information to GDOT 
and its contractors regarding formulating the Purpose and Need Statement for the Project to 
ensure prospects for true high-speed ground transportation in the corridor. The Enterprise 
Center has also carefully monitored federal and state legislative initiatives that would result in 
the loss or diminution of the funding for the Project.  
 
Finally, and critically, the Enterprise Center has provided vital support for successful 
interaction between GDOT and FRA.  In short, the Enterprise Center has been a ‘driver’ and 
facilitator of Project progress. 
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The Enterprise Center  
– Community Revitalization Program –  

 
ATTACHMENT A: PROGRAM OUTCOME INFORMATION 

 
 
Agency Mission: 
 
The Enterprise Center’s Community Revitalization Program promotes, coordinates and 
engages in private-public partnerships to: 
• Increase job creation through business recruitment and expansion and establishment of a 

federally supported environmental job training program 
• Redevelop brownfields, abandoned and underutilized properties, and historic properties; 
• Seek federal funding and/or efficiently and effectively use local and state resources to 

revitalize distressed communities; 
 
Program Goals:  
 
The Community Revitalization Program’s goals are to create jobs, recruit businesses, and 
assist revitalization efforts in distressed communities. The program facilitates job creation by 
establishing an environmental (green) job training program and supporting local economic 
development and technology commercialization activities. The program partners with local 
governments, other nonprofits, and community groups to seek, capture, and leverage federal 
funds that support the City’s long-range planning, strategic growth, and sustainability 
initiatives to create jobs and recruit businesses. 
   
Outcome Objectives: 
 
The Community Revitalization Program’s objectives are to: 
• Create jobs and opportunities for entrepreneurial development and business growth in 

Chattanooga, with a particular focus on distressed communities; 
• Promote brownfields redevelopment as a tool for revitalizing commercial and 

manufacturing corridors; 
• Seek federal funds to expand redevelopment activities in targeted communities;  
• Merge community revitalization efforts with regional planning activities. 
 
Priority Area Addressed: 
 
Redevelopment activities (housing, historic, recreation and commercial) in the Riverfront, 
Downtown, Southside, and Northshore areas have captured investor interest in and created 
opportunities for sustained and balanced growth in the City’s urban core. In the bordering 
communities of M.L. King, Highland Park, and East and South Chattanooga, substantial 
progress has been made in housing and institutional development. However, over the years, 
little focus has been given to the revitalization of abandoned and underutilized commercial 
and industrial corridors that once nourished the City’s distressed communities. Local 
development incentives have not been tailored to address the needs of, or potential for, 
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business growth in these areas, while federal tax incentive and bond programs that once 
supported investments have ended. In the absence of these commitments, resident groups and 
community organizations have been unable to sustain effective commercial and industrial 
redevelopment efforts.  
   
The Community Revitalization Program seeks to coordinate economic development efforts in 
targeted redevelopment areas by: 
• Establishing a strategic planning and implementation process that will identify and 

quantify key economic opportunities;  
• Providing a framework for effective decision making on redevelopment going forward; 
• Involving community stakeholders in the creation of a strategic vision for commercial and 

industrial redevelopment;  
• Using available resources effectively (zoning, codes enforcement, business incentives), as 

well as securing federal funding (brownfields grants, etc.) to convert key sites to their best 
uses (residential, commercial, industrial, recreation); 

• Incorporating targeted revitalization strategies into regional planning activities, including 
the Chattanooga Area Chamber of Commerce’s Strategic Growth Initiative and City’s 
Office of Sustainability’s Climate Action Plan.  

 
Means of Measurement: 
 
The Enterprise Center assists in the preparation and monitoring of federal grants for the 
City’s Brownfields Program, as well as submitting its own requests for federal funding for 
Community Revitalization activities through grant writing and partnering with City/County 
departments and other nonprofits seeking federal and private funding. As part of federal 
reporting procedures, quarterly and annual reports must be submitted to the appropriate grant 
funding agencies. The Community Revitalization Program will continue to measure its 
impact by the number of commercial businesses developed in and recruited to targeted areas, 
jobs created, federal grants awarded for redevelopment purposes, and community 
stakeholders that engage in redevelopment efforts.      
 
Outcome Results:  
 
In FY2012, The Enterprise Center was awarded a $300,000 grant from the U.S. 
Environmental Protection Agency to provide training for unemployed and underemployed 
Chattanooga residents living in communities impacted by hazardous and solid waste. The 
two-year grant will equip residents with the job skills, heavy equipment operator training, 
commercial truck driver training, and industry recognized certifications needed to secure full-
time employment in environmental (green) jobs. In addition, participants will receive job 
preparation and placement assistance. An Environmental Job Training Advisory Group was 
established to develop the curriculum and implement the training program at Chattanooga 
State Community College. Members include environmental employers and training 
consultants, along with representatives of local government, workforce and economic 
development agencies, trade associations, unions, educational institutions, community 
organizations, and nonprofits. 
 

Page 9 of 52



Due to EPA funding delays our first training cycle was delayed by six (6) months. To date we 
have completed one training cycle (December, 2012) and we are about to begin our second 
cycle in January 2013. During our first cycle we recruited 54 applicants, trained 19 graduates, 
and 5 placed. Placement is an ongoing process. We expect 4 more graduates to be placed in 
January. We also expect to eventually place 17 of our 19 graduates.  
 
During FY2013, the Community Revitalization Program of The Enterprise Center applied for 
one grant from the U.S. Environmental Protection Agency:  
• The $200,000 Brownfields Area-Wide Planning Grant will provide funds to create a 

planned, coordinated and comprehensive approach to brownfields redevelopment in the 
650 acre 3rd Street Corridor. 

• TEC also assisted the Chattanooga Office of Sustainability in its submittal of its 
Groundworks USA program brownfield application to the National Park Service.  

 
Comparative Information: 
 
The Community Revitalization Program continues to serve as a resource to local agencies 
seeking commercial development. 
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The Enterprise Center 
- Technology Development & Transfer - 

 
ATTACHMENT A: PROGRAM OUTCOME INFORMATION 

 
Agency Mission: 
The Enterprise Center leads the City of Chattanooga’s technology-based economic development 
initiatives thereby promoting the advancement of economic transformation of the City of 
Chattanooga, Hamilton County, and the Tennessee Valley Corridor. The Enterprise Center 
accomplishes this Mission by assisting in the stimulation of new capital investment, by 
encouraging revitalization, by promoting research and development, by coordinating public and 
private economic and technology development strategies, by providing advice and financial 
assistance to the public and private sectors for economic and social development, and by 
initiating and managing technology-oriented projects. The Enterprise Center partners and 
collaborates with local, regional, and national institutions in furtherance of its Mission. 
 
Program Goal: 
To promote technology-based economic development in Chattanooga, Hamilton County, and the 
Tennessee Valley Corridor through collaborating with regional research institutions, facilitating 
access to capital, and supporting commercialization with the end goal of helping companies 
create family wage jobs and creating wealth. 
 
Outcome Objectives: 
Leading Chattanooga’s marketing and branding efforts to build a technology reputation and as a 
recognized “Smart City.”  
 
Connect entrepreneurs and businesses to technology and commercialization related business 
opportunities by serving as a portal to local, regional, and state resources (Oak Ridge National 
Laboratory, B&W Y-12, NASA Marshall Space Flight Center, Arnold Engineering 
Development Center, Tennessee Valley Authority, The University of Tennessee, The University 
of Tennessee at Chattanooga, SimCenter: National Center for Computational  
Engineering).  
 
Priority Area Addressed: 
Technology Development and Transfer drives technology-related economic development 
through licenses, contracts and other business agreements with Chattanooga companies to 
generate jobs and build wealth.  This goal is accomplished by extensive outreach within the 
business and entrepreneurial community and by evaluating technological and scientific resources 
available at research institutions throughout the region including Oak Ridge National 
Laboratory, Y-12 National Security Complex, University of Tennessee System, NASA, and The 
SimCenter: National Center for Computational Engineering. 
 
Means of Measurement: 
Connections include, but are not limited to: 

• Introductions of companies and entrepreneurs to the research institutions 
• Introductions to other businesses, facilitating contracts between businesses 
• Supporting recruiting efforts of the local technology community 
• Facilitating options and licenses on new technologies for commercialization 
• Supporting research related to developing technology for commercialization 
• Facilitating access to capital to support commercializing new technology 
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Outcome Results: 
Technology Development and Transfer has supported an overall improvement in the technology 
entrepreneurship environment in Chattanooga by supporting increased access to capital and 
greater recruitment of intellectual capital and technological assets to the community.  In addition 
to these vital qualitative results, Technology Development and Transfer facilitated: 
 

• We are currently facilitating two companies to license and commercialize technology 
from The Y-12 National Security Complex and Vanderbilt University. 

 
• The second Chattanooga Venture Forum during our annual conference where 

participating companies raised over $2 million.  
 
• We have connected numerous local and relocating companies to capital sources and 

engaged with multiple individual and group investors. 
 
• We have conducted a highly successful annual Technology Transfer Conference that had 

nineteen exhibitors, twelve sponsors and almost 300 attendees in 2012 from local, 
regional, and national business people, researchers, and investors. 

 
• Presented the Y-12 Innovation Competition where local entrepreneurs and inventors 

presented business plans based on the Y-12 technology portfolio or their own inventions.  
Judges to the competition were from University Alabama Huntsville, and local 
entrepreneurs. 
 

• We lead a local advisory group on Nuclear Renaissance Initiatives that is positioning 
Chattanooga as a vital link in the national vendor supply chain to the nuclear industry 
including a major grant application incorporating Non-Destructive Examination, a key 
element for the nuclear industry expansion. 

 
• We advance local medical research initiatives to create and improve our community’s 

reputation as a center of clinical research. 
 

• We participate in the community’s efforts to brand itself as the Gig City and serve as the 
front door to academic researchers to EPB’s high speed internet capability through the 
National Science Foundation.  Our efforts helped link Chattanooga State, City of 
Chattanooga Traffic Engineering, and Hamilton County Department of Education with 
Vanderbilt on an NSF grant utilizing high speed band width. 
 

• Additionally, we have worked with the SimCenter and their Disaster Mitigation System 
(DMS) through the Sentinel Project.  The SimCenter won a grant from the National 
Science Foundation to develop the DMS to highlight the Public Safety capabilities of a 
high speed network like Chattanooga’s. 

 
Comparative Information: 
 
The Enterprise Center’s Office of Technology Development and Transfer is a unique national 
model in that it is not exclusively associated with only one research institution but has the ability 
to pursue community benefit across a spectrum of research institutions within the Tennessee 
Valley Region.  We have worked with a wider variety of institutions and companies than any 
other technology economic development group related to Technology Transfer. 
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Attachment B: Comparative Financial Information for High-Speed Ground Transportation 
 
It is important that Chattanoogans and Council members understand the retrospective impact 
of the dollars allocated and how those dollars directly improve the residents and businesses 
located in the City of Chattanooga.  The Chattanooga City Council is delighted to learn of 
improvements in our region, but particularly interested in knowing more about the efforts 
specifically funded by Chattanooga dollars to benefit Chattanooga residents. Therefore, we 
are requesting additional information this year to better understand how all municipalities 
meet your funding needs.  
 
Dollars provided to your organization  in 
FY 2013 by the following entities:    

Percent of your total annual 
operational funding provided by local 
government  

% of Hamilton 
County 
population*   

Chattanooga 100%** 49.83% 
Unincorporated Hamilton County 0% 30.22% 
Hamilton County Government’s  (General 
funds)  

0%  

Collegedale 0% 2.46% 
East Ridge 0% 6.24% 
Lakesite 0% 0.54% 
Lookout Mountain 0% 0.54% 
Red Bank 0% 3.46% 
Ridgeside 0% 0.12% 
Signal Mountain 0% 2.25% 
Soddy-Daisy 0% 3.78% 
Walden  0% 0.56% 
Other (Outside Hamilton County) 0%  
 Above percentages should total 100%    
   
Percent of Services rendered to residents 
of:    

Estimate, if you do not now track this 
data. 

 

Chattanooga 100% 49.83% 
Unincorporated Hamilton County 0% 30.22% 
Hamilton County Government’s  (General 
funds)  

0%  

Collegedale 0% 2.46% 
East Ridge 0% 6.24% 
Lakesite 0% 0.54% 
Lookout Mountain 0% 0.54% 
Red Bank 0% 3.46% 
Ridgeside 0% 0.12% 
Signal Mountain 0% 2.25% 
Soddy-Daisy 0% 3.78% 
Walden  0% 0.56% 
Other (Outside Hamilton County) 0%  
 Above percentages should total 100%    
* Population numbers are from U.S. Census estimates at July 1, 2010. 
** Funding for High Speed Rail is from a Tennessee Department of Transportation 

contract.
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Attachment B: Comparative Financial Information for Community Revitalization. 
 
It is important that Chattanoogans and Council members understand the retrospective impact 
of the dollars allocated and how those dollars directly improve the residents and businesses 
located in the City of Chattanooga.  The Chattanooga City Council is delighted to learn of 
improvements in our region, but particularly interested in knowing more about the efforts 
specifically funded by Chattanooga dollars to benefit Chattanooga residents. Therefore, we 
are requesting additional information this year to better understand how all municipalities 
meet your funding needs.  
 
Dollars provided to your organization  in 
FY 2013 by the following entities:    

Percent of your total annual 
operational funding provided by local 
government  

% of Hamilton 
County 
population*   

Chattanooga 100% 49.83% 
Unincorporated Hamilton County 0% 30.22% 
Hamilton County Government’s  (General 
funds)  

0%  

Collegedale 0% 2.46% 
East Ridge 0% 6.24% 
Lakesite 0% 0.54% 
Lookout Mountain 0% 0.54% 
Red Bank 0% 3.46% 
Ridgeside 0% 0.12% 
Signal Mountain 0% 2.25% 
Soddy-Daisy 0% 3.78% 
Walden  0% 0.56% 
Other (Outside Hamilton County) 0%  
 Above percentages should total 100%    
   
Percent of Services rendered to residents 
of:    

Estimate, if you do not now track this 
data. 

 

Chattanooga 100% 49.83% 
Unincorporated Hamilton County 0% 30.22% 
Hamilton County Government’s  (General 
funds)  

0%  

Collegedale 0% 2.46% 
East Ridge 0% 6.24% 
Lakesite 0% 0.54% 
Lookout Mountain 0% 0.54% 
Red Bank 0% 3.46% 
Ridgeside 0% 0.12% 
Signal Mountain 0% 2.25% 
Soddy-Daisy 0% 3.78% 
Walden  0% 0.56% 
Other (Outside Hamilton County) 0%  
 Above percentages should total 100%    

*Population numbers are from U.S. Census estimates at July 1, 2010. 
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Attachment B: Comparative Financial Information for Technology Development & Transfer 
 
It is important that Chattanoogans and Council members understand the retrospective impact of the dollars allocated 
and how those dollars directly improve the residents and businesses located in the City of Chattanooga.  The 
Chattanooga City Council is delighted to learn of improvements in our region, but particularly interested in knowing 
more about the efforts specifically funded by Chattanooga dollars to benefit Chattanooga residents. Therefore, we 
are requesting additional information this year to better understand how all municipalities meet your funding needs.  
 
 
Dollars provided to your organization  in 
FY 2013 by the following entities:    

Percent of your total annual 
operational funding provided by local 
government  

% of Hamilton 
County 
population*   

Chattanooga 100%** 49.83% 
Unincorporated Hamilton County 0% 30.22% 
Hamilton County Government’s  (General 
funds)  

0%  

Collegedale 0% 2.46% 
East Ridge 0% 6.24% 
Lakesite 0% 0.54% 
Lookout Mountain 0% 0.54% 
Red Bank 0% 3.46% 
Ridgeside 0% 0.12% 
Signal Mountain 0% 2.25% 
Soddy-Daisy 0% 3.78% 
Walden  0% 0.56% 
Other (Outside Hamilton County) 0%  
 Above percentages should total 100%    
   
Percent of Services rendered to residents 
of:    

Estimate, if you do not now track this 
data. 

 

Chattanooga 75% 49.83% 
Unincorporated Hamilton County 25% 30.22% 
Hamilton County Government’s  (General 
funds)  

  

Collegedale  2.46% 
East Ridge  6.24% 
Lakesite  0.54% 
Lookout Mountain  0.54% 
Red Bank  3.46% 
Ridgeside  0.12% 
Signal Mountain  2.25% 
Soddy-Daisy  3.78% 
Walden   0.56% 
Other (Outside Hamilton County) 0%  
 Above percentages should total 100%    
* Population numbers are from U.S. Census estimates at July 1, 2010. 
** Funding for Technology Development and Transfer program is from a federal grant from 

the U.S. Small Business Administration.  
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Attachment C: Program Beneficiary Statistics 
(This should reflect total program count.  Copy as needed for each program.) 

The Enterprise Center – High-Speed Ground Transportation/Maglev Program – 
Program Beneficiary Characteristics 

Clients/Patients/Recipients/Other 
Last 
Year 

This year 
(estimated) 

Next Year 
(projected) 

1. Unduplicated Count of Program Beneficiaries           TOTAL X X X 
a) Total Continuing From Previous Fiscal Year    
b) Total New for the Year                   
c) Total Terminated During the Year                   

2. Age Group                                                                  TOTAL X X X 
a) Infants – Under 5                   
b) Between 5 and 12                   
c) Between 13 and 17                   
d) Between 18 and 29                   
e) Between 30 and 64                   
f) 65 and over                   
g) Not Known                   

3. Sex                                                                               TOTAL X X X 
a) Male                   
b) Female                   
c) Not Known                   

4. Ethnic Background                                                     TOTAL X X X 
a) White                   
b) Black                   
c) Hispanic                   
d) Oriental                   
e) Other – Ethnic Minority                   
f) Not Known                   

5. % Income Level                                                           TOTAL X X X 
a) Below 9,999                    
b) 10,000 –19,999                   
c) 20,000 – 29,999                   
d) 30,000 and Over                   
e) Not Known                   

6. Location of Residence                                                TOTAL X X X 
a) Chattanooga                   
b) Outside of Chattanooga                   
c) Not Known                   

NOTE – HSGT is a value-added activity yielding significant gains for the City of 
Chattanooga community as a whole. Successful outcomes include reduced pollution and oil 
dependence, increased wages and tax revenues as well as regional competitiveness. Once the 
project reaches the construction stage it is estimated it could be completed in an 8 to 10 year 
period.  
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Attachment C: Program Beneficiary Statistics 
(This should reflect total program count.  Copy as needed for each program.) 

The Enterprise Center – Community Revitalization Program – 
Program Beneficiary Characteristics 

Clients/Patients/Recipients/Other 
Last 
Year 

This year 
(estimated) 

Next Year 
(projected) 

1. Unduplicated Count of Program Beneficiaries           TOTAL                   
a) Total Continuing From Previous Fiscal Year X X X 

b) Total New for the Year X X X 

c) Total Terminated During the Year X X X 

2. Age Group                                                                  TOTAL                   

a) Infants – Under 5                   

b) Between 5 and 12                   

c) Between 13 and 17                   

d) Between 18 and 29                   

e) Between 30 and 64                   

f) 65 and over                   

g) Not Known X X X 

3. Sex                                                                               TOTAL                   

a) Male                   

b) Female                   

c) Not Known X X X 

4. Ethnic Background                                                     TOTAL                   

a) White                   

b) Black                   

c) Hispanic                   

d) Oriental                   

e) Other – Ethnic Minority                   

f) Not Known X X X 

5. % Income Level                                                           TOTAL                   

a) Below 9,999                    

b) 10,000 –19,999                   

c) 20,000 – 29,999                   

d) 30,000 and Over                   

e) Not Known X X X 

6. Location of Residence                                                TOTAL                   

a) Chattanooga X X X 

b) Outside of Chattanooga                   

c) Not Known                   
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X –  The Enterprise Center’s Community Revitalization Program is a value-added activity 
yielding significant gains for the City of Chattanooga as a whole. Successful 
outcomes include: commercial development that helped jumpstart strategic 
community revitalization efforts; an increase in jobs, wages and tax revenues; as well 
as improved regional competitiveness. 

 
X –  The City’s Brownfields Program – of which The Enterprise Center plays a key role in 

this community revitalization initiative – has yielded economic impact in the 
Chattanooga area. Some 13 EPA grants have been awarded to the City and County, 
with $3.55 million in federal funds received. Successful outcomes include:  
remediation of blighted, underused and hazardous sites in Alton Park and other urban 
core communities and over $22 million in leveraged investments. In addition, the 
program’s assessment, job training and revolving loan activities are identifying 
potential redevelopment sites, providing job training/placement opportunities for 
residents in brownfields-affected areas, and offering access to capital for business 
recruitment into targeted communities. These activities will ultimately result in 
commercial and industrial redevelopment and an increase in jobs, wages and tax 
revenues impacting all Chattanoogans. 

 
X –  The Brownfields Job Training Program – This program fills a retraining void for an 

underserved niche population. Our niche population consists of single working 
mothers and fathers, severely limited formal education (almost all only have a GED or 
high school diploma), health challenges in terms of partners or parents with cancer 
and sick children - compounded by lack of health insurance, and an overall belief that 
no one is walking their discouraging economic path along-side them.  

In the planning stages of our program we endeavored to reduce barriers for 
every individual in the program through our partners. We coordinated coursework 
development to make job seeking easier. Our industry partners, instead of sourcing 
unknown workers through staffing agencies, see the development of class participants 
on a week by week basis. This gives them a belief that they have a drive to “work”. 
As a result our training and industry partners are genuinely concerned about helping 
our graduates find long-term success in the workforce.    
 There is a need for our program to be expanded because we are finding 
that the demand for our program by qualified applicants far exceeds our original 
expectations. We would like to provide more training classes to accommodate this 
excess need.   
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Attachment C: Program Beneficiary Statistics - Technology Development & Transfer - 
(This should reflect total program count.  Copy as needed for each program.) 

Program Beneficiary Characteristics 
Clients/Patients/Recipients/Other 

Last 
Year 

This year 
(estimated) 

Next Year 
(projected) 

1. Unduplicated Count of Program Beneficiaries           
TOTAL                   

a) Total Continuing From Previous Fiscal Year                   
b) Total New for the Year                   
c) Total Terminated During the Year                   

2. Age Group                                                                  
TOTAL                   

a) Infants – Under 5                   
b) Between 5 and 12                   
c) Between 13 and 17                   
d) Between 18 and 29 20% 25% 25% 
e) Between 30 and 64 80% 75% 75% 
f) 65 and over                   
g) Not Known                   

3. Sex                                                                               
TOTAL                   

a) Male 88% 60% 75% 
b) Female 12% 40% 25% 
c) Not Known                   

4. Ethnic Background                                                     
TOTAL                   

a) White 80% 74% 70% 
b) Black 12% 16% 18% 
c) Hispanic 4% 5% 8% 
d) Oriental 4% 5% 4% 
e) Other – Ethnic Minority                   
f) Not Known                   

5. % Income Level                                                           
TOTAL                   

a) Below 9,999                    
b) 10,000 –19,999                   
c) 20,000 – 29,999 10% 20% 20% 
d) 30,000 and Over 90% 80% 80% 
e) Not Known                   

6. Location of Residence                                                
TOTAL                   

a) Chattanooga 50% 50% 50% 
b) Outside of Chattanooga 50% 50% 50% 
c) Not Known                   
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Attachment D: Schedule of Positions, Salaries & Wages 
 

ALL FINANCIAL INFORMATION TO THE NEAREST DOLLAR.  FOR ADDITIONAL EMPLOYEES, COPY THIS FORM AS NEEDED. 
 

 

Title of Position Last Name, 
Initial 

Part 
Time 
yes/
no 

Years 
Em-

ployed 

Retire-
ment 
Bene-
fits? 

Yes/no 

Current Proposed 

Weeks 
Employed  

 
Annual Rate Budgeted Weeks 

Employed Annual Rate Budgeted 

President and CEO Cropp, J No 7 Yes 52 133,900 137,917 52 140,675 140,676 

Finance Manager Partap, M No 7 Yes 52 70,006 70,006 52 71,406 71,406 

Special Projects Ferguson, L Yes 8 Yes 16 83,225 20,806    

RC Manager  No  Yes 52 74,420 39,649 52 69,870 69,870 
TDT Director Daly, C No 4 Yes 52 99,282 99,282 52 101,267 101,267 

Executive Assistant Doll, C No 3 Yes 52 40,711 40,711 52 41,525 41,525 

Executive Assistant Tucker, N No 2 Yes 52 39,913 39,913 52 40,711 40,711 

TOTAL                               541,457 448,284       465,455 465,455 
           

List positions of all staff, in order of responsibility. 
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Attachment E:  Major Sources of Funding for the Past Five Years 
 
 

Program/Project Title Name of Funding 
Source 

Rec’d Four 
Years Ago 

(2009) 

Rec’d Three 
Years Ago 

(2010) 

Rec’d Two 
Years Ago 

(2011) 

Rec’d Last 
Year 

(2012) 

Rec’d Current 
Year 

(2013) 

Requested  
For Next Year 

(2014) 

High Speed Rail  TDOT  $333,234 $209,020 $282,855 $340,335 $299,372 $188,419 

Connect the Valley NOAA $80,393 $92,356 $29,994 $97,925 $124,669 $185,215 

Connect the Valley SBA $271,116 $329,715 $387,983 $315,735 $240,928 $176,733 

Renewal Community Fees $56,050 $62,000 $0 $0 $0 $0 

City Grant City of Chattanooga $100,000 $137,500 $160,500 $160,500 $160,500 $160,500 

Job Training Grant EPA $0 $0 $0 $34,675 $175,645 $89,679 

CoLab Project Colabs $0 $0 $0 $20,000 $30,000 $0 

Green Job Training City CDBG $0 $0 $0 $0 $0 $150,000 
Other  $91,060 $88,817 $67,678 $50,056 $61,400 $51,500 

TOTAL  $931,853 $919,408 $929,011 $1,019,226 $1,092,514 $1,002,046 
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Attachment F: Budget Format

Account Category                        Actual FY2010 Actual FY2011 Actual FY2012 Budget FY2013 Request FY2014
Incr (Decr) Request 

vs. FY13 Bud
% Change Request vs 

FY13 Bud

REVENUES
Contributions
     Individuals/Private 0.00 0.00 0.00 0.00 0.00 0 N/A
     Corporate/Organizations/Churches 0.00 0.00 0.00 0.00 0.00 0 N/A
Fees/Grants from Governmental Agencies  
    Federal 422,071.02 417,977.27 448,335.20 541,242.16 601,627.19 60,385.03 11.2%
    State 209,019.91 282,854.52 340,335.01 299,371.94 188,418.62 (110,953.32) -37.1%
   Hamilton County 0.00 0.00 0.00 0.00 0.00 0.00 N/A
   City of Chattanooga 137,500.00 160,500.00 160,500.00 160,500.00 160,500.00 0.00 0.0%
   Other Cities (Please list) 0.00 0.00 0.00 0.00 0.00 0 N/A
United Way 
    Foundations (including grants) 0.00 0.00 0.00 0.00 0.00 0.00 N/A
    Gross Proceeds Special Events 0.00 0.00 0.00 0.00 0.00 0.00 N/A
    Other UWs/Federations 0.00 0.00 0.00 0.00 0.00 0.00 N/A
    CFC/Designations received thru UWGC 0.00 0.00 0.00 0.00 0.00 0.00 N/A
     UWGC Program Allocation 0.00 0.00 0.00 0.00 0.00 0.00 N/A
     UWGC Special Funding 0.00 0.00 0.00 0.00 0.00 0.00 N/A
Membership Dues 0.00 0.00 0.00 0.00 0.00 0.00 N/A
Program Income 0.00 0.00 0.00 0.00 0.00 0.00 N/A
Governmental Insurance 0.00 0.00 0.00 0.00 0.00 0.00 N/A
Private Insurance 0.00 0.00 0.00 0.00 0.00 0.00 N/A
Contracted Services 75,006.36 49,069.17 45,000.00 55,000.00 25,000.00 (30,000.00) -54.5%
Fee for Services 62,000.00 0.00 0.00 0.00 0.00 0.00 N/A
Other Program Income 0.00 0.00 0.00 0.00 0.00 0.00 N/A
Sales to Public 0.00 0.00 0.00 0.00 0.00 0.00 N/A
Investment Income 1,307.46 850.43 605.68 400.00 500.00 100.00 25.0%
Miscellaneous 0.00 0.00 0.00 0.00 0.00 0.00 N/A       
major item) 12,503.02 17,758.20 24,450.00 36,000.00 26,000.00 (10,000.00) -27.8%
Transfers in from other internal  budgets 0.00 0.00 0.00 0.00 0.00 0.00 N/A
Income from Previous Year 0.00 0.00 0.00 0.00 0.00 0.00 N/A

TOTAL REVENUES                           919,407.77$       929,009.59$       1,019,225.89$    1,092,514.10$    1,002,045.81$    (90,468.29)$        -8.3%

CITY OF CHATTANOOGA
 FY2014 Agency Funding Financial Form
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OPERATIONS
Personnel Expenses
Salaries 526,277.11 512,067.50 532,646.90 448,284.07 465,455.05 17,170.98 3.8%
Fringe Benefits 0 N/A

Employee Health 30,624.12 34,404.84 44,850.18 44,947.23 46,807.20 1859.97 4.1%
Pension/Retirement 37,154.84 36,392.35 37,709.81 31,379.88 32,581.85 1201.97 3.8%
Payroll Taxes, etc. 39,591.73 38,334.79 39,772.87 32,364.47 33,507.03 1142.56 3.5%
Other (unemployment, life insurance, et 29,032.34 12,623.55 26,069.90 18,040.06 18,938.00 897.94 5.0%

Total Personnel Expenses 662,680.14$       633,823.03$       681,049.66$       575,015.71$       597,289.13$       22,273.42            3.9%

OPERATING EXPENSES
Administration
Services

Professional Fee & Contract service 124,245.88 159,898.86 143,915.27 353,195.78 286,793.00 -66402.78 -18.8%
Utilities 0.00 0.00 0.00 0.00 0.00 0 N/A
Rent 0.00 0.00 0.00 0.00 0.00 0

Travel/Transportation 16,576.21 15,357.97 40,165.93 20,584.03 14,781.00 -5803.03 -28.2%
Local 0.00 0.00 0.00 0.00 0.00 0
Out of Town 0.00 0.00 0.00 0.00 0.00 0

Insurance (not employee health) 8,080.03 10,615.70 11,390.50 11,800.00 11,700.00 -100 -0.8%
Materials & Supplies 9,797.43 7,941.42 40,501.20 25,015.57 20,999.74 -4015.83 -16.1%
Telephone, Fax, ISP 3,476.68 8,156.47 15,831.08 7,084.36 8,003.57 919.21 13.0%
Postage and Shipping 519.85 601.50 321.65 738.89 1,425.00 686.11 92.9%
Occupancy/Building/Utilities 32,448.09 25,176.36 14,860.91 18,000.00 17,500.00 -500 -2.8%
Equipment Rental and Maintenance 4,418.01 4,139.16 4,139.16 4,139.16 3,104.37 -1034.79 -25.0%
Outside Printing, Art Work, etc. 0.00 0.00 0.00 0.00 0.00 0 N/A
Conferences, Conventions, etc. 20,077.85 28,152.62 34,843.82 56,522.49 26,250.00 -30272.49 -53.6%
Special Assistance to Individuals 0.00 0.00 0.00 0.00 0.00 0 N/A
National Dues/Support Payments 0.00 0.00 0.00 0.00 0.00 0 N/A
Organization Dues (other than above) 7,903.02 9,959.00 8,353.00 7,060.00 2,250.00 -4810 -68.1%
Awards and Grants 5,000.00 0.00 0.00 0.00 0.00 0 N/A
Fund Raising/Self-Support Activities 0.00 0.00 0.00 0.00 0.00 0 N/A
Miscellaneous 6,319.72 1,982.66 1,294.05 270.00 100.00 -170 -63.0%
Equipment Purchases 3,996.40 2,703.52 9,937.42 8,088.29 4,600.00 -3488.29 -43.1%
Depreciation 0.00 0.00 0.00 0.00 0.00 0 N/A       
major item) 0.00 20,000.00 0.00 4,999.82 7,250.00 2250.18 45.0%

Operating Expenses Total 242,859.17$       294,685.24$       325,553.99$       517,498.39$       404,756.68$       (112,741.71)        -21.8%

TOTAL OPERATIONS 905,539.31$       928,508.27$       1,006,603.65$    1,092,514.10$    1,002,045.81$    (90,468.29)          -8.3%

REVENUE OVER/ (UNDER) OPERATIONS 13,868.46$         501.32$               12,622.24$         0.00$                   -$                     (0.00)                    -100.0%
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Board of Directors 2012-2013 

Contact List 

Director’s Name 
 

Address Phone/Email Position Original 
Appt. 

Jim Sattler (2013) 117 Forest Ave 
Chattanooga, TN  37405 
 

423-266-5947 
jim@chestnutdevpartners.com 

Chairman June, 2010 

W. Scott Mattice (2014) 38 Middle Creek Road 
Chattanooga, TN  37377 
 

423-752-4732 
Scott.mattice@morganstanley.com 

Vice-Chairman July, 2008 

Dr. Richard Brown (2013) 615 McCallie Avenue, Dept. 5505 
Chattanooga, TN  37403 
 

423-425-4393 
Richard.brown@utc.edu 

Secretary/Treasurer 2003 

Dr. Roy Keith  PO Box 4392 
Chattanooga, TN  37405 
 

912-596-1182 
roykeith4@aol.com 

Board Member April, 2009 

Greg A. Vital (2014) 8325 Hwy 60, PO Box 249 
Georgetown, TN 37336 
 

423-339-3050 
ihpllc@aol.com 

Board Member Aug, 2011 

Ron Loving (2015) 3177 Forest Shadows Drive 
Chattanooga, TN  37421 
 

423-430-0879 
ronaloving@netzero.com 

Board Member 2003 

Jim Hall (2013) 233 Pennsylvania Ave., SE, Suite 200 
Washington, DC  20003 
 

202-312-0600 
jhall@hallassoc.net 

Board Member 2003 

Patsy Hazlewood (2014) 19 Northfield Road 
Signal Mountain, TN 37377 
 

423-886-2400 
patsyhazlewood@gmail.com 

Board Member April, 2008 

A.V. “Terry” Blunt (2015) 1201 East Brow Road 
Signal Mountain, TN  37377 
 

423-322-7631 
Terry.brow@comcast.net 

Board Member Aug, 2009 
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 Section II: City Council Questionnaire 

1. What other Chattanooga organizations have a mission similar to yours? 

The Enterprise Center cooperates with the other organizations in Chattanooga. We, along 
with our other partner agencies, form a patchwork of organizations that are attracting new 
talent to Chattanooga and expanding the city’s entrepreneurial climate. Other partner 
agencies like the Chattanooga Technology Council, CoLabs, and the Lamp Post Group all 
have similar missions but different focuses like education, business acceleration, and venture 
capital incubation.     

2. What does your organizations do, supply, or perform that no other organization in 
Chattanooga addresses? 

The Enterprise Center advances Chattanooga’s technology agenda. No other organization 
addresses the need to enhance the regional economy through new products, manufacturing 
techniques, and/or companies. No other organization drives the need to build the 
infrastructure for high speed rail through Chattanooga. The Enterprise Center, in coordination 
with other economic development organizations and the City, assists in attracting green and 
job training grants to the City of Chattanooga.  

3. What is your fiscal year? 

The Enterprise Center’s current fiscal year is July 1, 2012 to June 30, 2013 

The fiscal year covered by this funding request is July 1, 2013 to June 30, 2014 

4. List the previous years you have submitted requests to the City of Chattanooga, the amount 
of the requests, and the amounts granted? 

Year Requested Granted Drawn 

FY2013 $160,500 $160,500 

FY2012 $160,500 $160,500  

FY2011 $160,500 $160,500 

FY2010 $242,500 $242,500 $237,500 

FY2009 $125,000 $100,000 

FY2008 $100,000 $100,000 

5. Describe your debt and expenses in ratio to revenue. 

The Enterprise Center does not carry debt. 

The Enterprise Center’s expense to revenue ratios are: 
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Actual      FY 2012 – 0.99 

Budgeted FY 2013 – 1.00 

Budgeted FY 2014 – 1.00   

6. List any debt over $10,000, and when that debt will be satisfied. 

The Enterprise Center does not carry debt. 

7. What percentage of your budget dedicated to salaries vs. percentage of budget dedicated to 
client programs or benefits? 

The Enterprise Center like many not for profits is invested heavily into its personnel. 
Personnel cost account for approximately 70% (three year average) of expenses. TEC’s 
programs are labor intensive. 86% (three year average) of our salaries were utilized in 
programs. In addition, 88% (three year average) of all TEC’s expenses were program related.      

8. What cost savings initiatives did your organization undertake during the preceding year?  

TEC has consistently worked to hold down total labor costs, our biggest expense line item, 
through managing annual increases. From 2010 to 2012 actual labor costs increased at a 
lower percentage than increases in revenue.    

9. List travel expenses over the last three years and how the travel benefited your organization. 

Travel expenses for TEC for years 2010, 2011, and 2012 were $16,285, $15,016, and 
$40,580 respectively. These travel expenses covers all employees of TEC. Travel expenses 
include mileage, airline tickets, train tickets, taxis, meals, and lodging. Approximately 90% of 
travel expenses are incurred through our programmatic areas. All travel expenses are paid by 
TEC only if it is compliant with our federal grant standards. Travel expense is associated with 
research laboratory meetings, national and regional conferences, national and regional board 
meetings and sometimes international high speed rail technology orientation trips. All travel is 
associated with accomplishing TEC’s broad mission as well as specific grant goals.          

10. If membership-based organization: The Enterprise Center is not a membership based 
organization. 

a. What is fee structure?  

b. When have you increased membership fees? 

c. What is your plan for growing membership? 

d. What are your membership numbers from the last three years? 

11.  Do your clients pay anything for your services, products, programs?  If so, explain. 

Our long range plans provide for service fees and royalties to be generated through our 
Technology Development and Transfer program. 
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11. What is your strategic plan to become independent of City funding? 

 
The Enterprise Center is a 501(c) (3) not for profit corporation that was created by the City of 
Chattanooga and operates under a contract with the City of Chattanooga. In our long range 
strategic plan, we have several options to become self-sustaining. For instance, the High 
Speed Rail program of The Enterprise Center is primarily funded by the federal government 
through the Tennessee Department of Transportation. At some point in the future a multistate 
Rail Authority may be created that could provide some of the services that are currently 
provided by TEC. Likewise, our long range plans provide for service fees and royalties to be 
generated through our Technology Development and Transfer program that could generate 
non-city revenue to TEC. The City’s contribution to TEC has leveraged over $10 million of 
federal funds in its 9 year history and created over 1600 jobs and $450 million in total 
investment by 2015.
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