Chattanooga Area Regional Transportation Authority
To: The City of Chattanooga

From: CARTA
Thomas W. Dugan, Executive Director
Lisa M, Maragnano, Assistant Executive Director
Autumn Jewel, Comptroller

Date: February 4, 2013

Our legal name and address is:

Chattanooga Area Regional Transportation Autharity

1617 Wilcox Boulevard

Chattanooga, TN 37406

Phone: 423-625-1411

www.gocarfa.org

Contacts:

Thomas W. Dugan, Executive Director {tomdugan@gocarta.org)
Office-423-629-1411, Ext. 118

Cell-423-322-0033

Lisa Maragnano, Assistant Executive Director {lisamaraghano@gocarta.org)
Office-423-629-1411, Ext. 114

Cell-423-260-5629

Autumn Jewel, Comptroller (autumnjewel@gocarta.org)
Office-423-629-1411, Ext. 119

Cell-423-240-6418

FY 14 Requests from the City of Chattanooga:

Operating Assistance: $5,034,000

Capital Matching Funds: $600,000

Agency Mission: See attached

Chattanooga’s Driving Force.

1617 Wilcox Boulevard * Chattanooga, Tennessee 37406
Phone (423) 629-1411 * Fax (423) 698-2749 « TDD # (423) 624-4534

CARTA IS AN EQUAL OPPORTUNITY EMPLOYER COMMITTED TO PROVIDING CAREER OPPORTUNITY TOALL PEOPLE,
WITHOUT REGARD TQ RACE, COLOR, GENDER, AGE, NATIONAL ORIGIN OR DISABILITY



Executive Summary
Chattanooga Area Regional Transportation Authority

February 4, 2013

2. The purpose for which operating funds are being requested is to provide support for CARTA’s overall
operating budget for transit services, downtown shuttle services and Care-A-Van services. CARTA also
provides parking services and operates the Incline Railway, neither of which requires any operating
assistance.

The purpose of the capital match funding is to provide between 10% and 20% of the total capital costs
associated with federal capital grants where the federal government pays 80% of the funding.

The operating assistance funds will be combined with federal and state funds along with operating
revenues to pay for salaries, fringe benefits, professional services, materials and supplies, insurance,
utilities, safety and training, maintenance and other expenses associated with operating the system.

The capital match funds will be combined with federal and, most of the time, state funding to purchase
capital assets such as buses, bus maintenance, fuel, shelters, communication and data systems,
buildings and furniture, and other eligible capital purchases.

3. Have completed Attachment F for budget information.

4 & 5. CARTA is a public entity and does not have a state charter nor does it receive any non-profit
exemption status.

6. CARTA does not produce an annual report, but does have an annual audit which is supplied to the
City of Chattanooga.

7. A current list of the Board of Directors is attached.

8. Please contact Thomas W. Dugan, Executive Director or Lisa Maragnano, Assistant Executive Director
for any information including Board minutes.



CARTA Board Members

Stephen Jett, Chairman-member since October, 1982

sjiett@cbslawfirm.com

Joe Hutcherson, Vice Chairman-member since February, 1992

joebenhutch@msn.com

Wanza Lee, Secretary-member since February, 1998

wanzalee@epbfi.com

Lavorn “Sonny” Moore, Treasurer-member since May, 1998

LM209@comcast.net

Jill Hindman, member since, November, 1993

Jhindman312@aol.com

Ernest Hedgecorth, member since March, 2001

Nmsu7l@aol.com

Bill Allen, member since January, 2007

mjabwa@gmail.com

John Lively, member since January, 2007

Jml106@epbfi.com

Napoleon Dawson-Hamilton County Representative since, Spetember, 2007

ldawson@comcast.net

Jade Dodds, member since October, 2011

jdodds@millermartin.com

Mike Feely, member since October, 2011

revfeely@yahoo.com



Section II: City Council Questionnaire
1. What other Chattanooga organizations have a mission similar to yours?

Private taxi operations, some private non-profit organizations, the Hamilton County School Board, all provide some level of

transportation services to area residents. Parking services, there are many other public and/or private parking services. The

Incline Railway, there are no other Incline operations in the area, there are many other agencies that provide attractions open

to the public.

2. What does your organizations do, supply, or perform that no other organization in Chattanooga addresses?

CARTA is the sole provider of fixed route public transportation in the Chattanooga area. As well as being the sole provider of

specialized transportation services for persons unable, due to physical or mental disability, to use traditional public

transportation services that are open to the general public. CARTA operates the only downtown shuttle system that connects

much of downtown together. CARTA is the sole provider of metered parking.

3. What is your fiscal year?

CARTA’s fiscal year runs from July 1% to June 30",

4. List the previous years you have submitted requests to the City of Chattanooga, the amount of the requests, and the
amounts granted? CARTA has supplied the requested amount since 2010 on the attached budget page. CARTA has received
City funding since 1973.

5. Describe your debt and expenses in ratio to revenue. As of June 30, 2012, CARTA had debt of $1,093,226, all payable

to the City of Chattanooga. Expenses for FY13 were projected at $19,251,529. Revenue for FY13 was also projected at

$19,251,529. This projected amount includes local funding of $4,877,200, state funding of $2,909,186, federal funding of

$3,691,431, parking revenue of $2,724,970, and operating revenue of $5,048,742.

6. List any debt over $10,000 and when that debt will be satisfied.

As of June 30, 2012, CARTA had debt of $593,226 payable to the City of Chattanooga in equal monthly installments of $8,649

through December 2018 (at 4% interest); CARTA currently has an outstanding balance of $500,000 on its line of credit with the

City of Chattanooga and makes quarterly interest payments on the outstanding balance at a rate of 2.75%. The outstanding

balance is due on May 30, 2013. The Chattanooga Parking Authority has a loan for $931,927 with Republic Parking for

start-up costs and equipment purchases. The interest rate on this loan is 6% and monthly payments of $28,351.02 will be

made starting in March 2013. This is a 36-month loan that will be paid with parking revenues.

7. What percentage of your budget is dedicated to salaries vs. percentage of budget dedicated to client programs or
benefits?

Since CARTA is the actual provider of the services, the entire CARTA budget is dedicated to client programs.




8. What cost savings initiatives did your organization undertake during the preceding year?

We have reduced the number of outside vendors that were used; have changed to different parts suppliers for savings; have

implemented accounting and tracking procedures to ensure accurate inventories. Have reconfigured work schedules to

reduce overtime. Reduced marketing expenses; increased parking fees in the lots to bring in more revenue. Adjusted routes

to increase productivity.

9. List travel expenses over the last three years and how the travel benefited your organization. Training/travel for FY11

was $83,400 and FY12 was $66,800 FY13 is projected to be $36,000. Training/ Travel by CARTA employees is related to

training regarding software, mandated federal or state requlatory training, maintenance skill training and supervisory training.

10. If you are a membership-based organization:

CARTA is not a membership-based organization. We do charge a fare for the public transit, Careavan, the Incline Railway and

parking.

What is fee structure? N/A

When have you increased membership fees?  We don’t have membership fees. The last time fares were increased
was in 2008.

What is your plan for growing membership? CARTA seeks to improve ridership through a detailed analysis this year
of every route and every trip to determine the efficiency and effectiveness of the service by route, day and time of day. This
combined with very modest and focused marketing is the most that CARTA can do to affect ridership. External factors such as
the economy, the price of fuel, and growth patterns far exceed the impact exceed the impact on ridership than any action that
CARTA can take.

What are your membership numbers from the last three years? We don’t have membership, listed below are our
ridership numbers:

July, 2010-June, 2011-3,153,189

July, 2011-June, 2012-3,217,906

July, 2012-December, 2012(6 months)-1,644,308
11. Do your clients pay anything for your services, products, programs? If so, explain. Bus passengers pay $1.50 for a
single ride, or they may pay $4.00 for a 24 hour pass, or they may pat $50.00 for a 31 day pass. Senior citizens, the disabled,
and students Grade K-12 pay $0.75 for a single ride or $2.00 for a 24 hour pass; children 5 and under ride for free with a

paying passenger. Care-A-Van clients pay $2.50 for a one way ride/ $5.00 round trip.

12. What is your strategic plan to become independent of City funding? CARTA is not a private, non-profit organization.

City funding is a key element of public transportation funding here and across the country.



Attachment A: Program Outcome Information-CARTA Fixed Route Service

Agency Mission and Description: CARTA’s mission for Fixed Route Bus Service is to provide safe,
reliable and efficient public transportation within the approved budget.

Program Goal: ~ CARTA’s goals is to provide safe, dependable, service that responds to the needs of
the current customers and that will attract new customers.

Impact Area: Please indicate the impact area(s) the outcomes address.

Intended Outcomes: Provide 2 to 3 outcomes which are specific to the program goal : 1.

To maintain an on time performance equal to or great than 85% 2. To develop a
five year fleet replacement plan 3. Through collaboration with TPO/MPO and
local agencies develop a transportation needs analysis for underserved areas 4.
Implement Safety/Attendance Incentive Program 5. Continue to analyze ridership

by route and in aggregate.

Collection method: (indicate how each indicator is measured) 1. The technology we have
in place allows us to measure on time performance. 2. Document the
replacement plan and look at funding sources. 3. We are in the process of working
with TPO/MPO and other agencies on transportation needs, will continue to work
towards a needs assessment. 4. Will be able to measure accidents/attendance
and through training and awareness reduce both. 5. We continue to collect

data and look at ways to improve routes and efficiencies.



Results: (in quantitative terms): 1. The on-time performance is 83%, which is up from 79%.
The goal is to reach 85%. 2. We have always received local match fund for bus replacements and with
the plan will be able to see what will be needed. 3. The plan will have assessment and goals as part
of the review process. 4. Through the Safety Department and the use of our Accident Review Committee
and Safety Committees will look to reduce accidents by 10%. 5. While ridership is impacted by many
inputs that are not all controlled by CARTA, our marketing efforts, in order to be cost effective, should

result in ridership increases and it needs to be measured and, if possible, related directly to marketing

outreach programs.

Data Source: In house database through software that collects and collates data.



Attachment A: Program Outcome Information-CARTA Downtown Electric Shuttle Service

Agency Mission and Description: CARTA’s mission for the Downtown Electric Shuttle service is to
provide transportation connection between major origins and destinations in the downtown area. To
reduce the need to use an automobile and to promote economic development by making downtown
more accessible to both residents and visitors.

Program Goal:  To be a self-sufficient part of CARTA services that provides a connection to all parts of
the downtown area.

Outcome Objectives: Continue to look at the possibility of expanding the shuttle over the next five
years. The Shuttle is part of the overall parking system, the goal is to have the parking revenues
exceed the parking expenses so that no public funding would be necessary to operate the Shuttle and to
look at the possibility of new parking facilities.

Intended Outcomes: Provide 2 to 3 outcomes which are specific to the program goal

Results: (in quantitative terms) To cover all of the costs of operating the Shuttle and the Parking system

with parking and auxiliary revenues.

Means of Measurement: A simple comparison of expenses and revenues.

Comparative Data: (local, regional, national data and/or similar type programs-None available



Attachment A: Program Outcome Information-CARTA Care-A-Van Service

Agency Mission and Description:

CARTA's mission for the Care-A-Van service is to provide safe, reliable and efficient transportation to
individuals who, due to mental or physical disabilities are unable to use regular public transportation.

Program Goal:

To increase capacity, efficiency and to provide Care-A-Van services throughout Hamilton County to the
transit disadvantaged through the initiation of a coordinated Mobility Management Program with other
service providers such as STS (Special Transit Services), SETHRA (South East Tennessee Human Resource
Agency).

Impact Area: Please indicate the impact area(s) the outcomes address.

Since CARTA serves only the City of Chattanooga and the current level of Care-A-Van service is at full
capacity, a large number of individuals have no access to public transportation services in
Hamilton County. The persons most impacted economically (disabled, elderly, veterans) are
those who have little or no alternative for their mobility. Studies indicate that the group
impacted the most is disabled residents without access to transportation, particularly those who
make use of wheelchairs which cannot be carried in automobiles. Thus, the ability to provide
Care-A-Van service further out in the county should have a significant impact on a population
most in need.

Intended Outcomes: Provide 2 to 3 outcomes which are specific to the program goal.

1) Establish a MOU (Memorandum of Understanding), POS (Purchase of Service Agreement),
and MCA (Marginal Cost Allocation) between coordination partners

2) Increase Passengers Per Hour

3) Utilize existing rolling stock resources by coordinating effort with other transit providers
through coordinating ITS electronic Scheduling/Dispatching, GPS & AVL systems thus
freeing dispatchers and vehicles to provide service for additional underserved clients.

Collection method: (indicate how each indicator is measured)

1) Passengers per hour

2) Passengers per Mile

3) Passengers per trip

4) Antidotal Qualitative Case-by-Case personal outcomes

Results: (in quantitative terms)
(See attached testing data)



Once the Mobility Management Plan’s framework was established, the Partners believed it
wise to perform some rudimentary testing before honing the details of the plan. While the
initial testing done was between only two of the Partners, CARTA and STS, testing involving all
the Partners is expected in the near future

Data Source:

Collaboration of previous compiled electronic data prepared annually for the FTA (Federal
Transit Administration)

Comparative Data: (local, regional, national data and/or similar type programs)

We have good data on the number of disabled residents from the 2010 Census, however it does
not indicate those that are transit disadvantaged but statically it would be slightly greater than
the general population as a stand-in number. With continued Local support if CARTA is able to
serve larger areas more efficiently by Mobility Management and coordinated efforts between
other transit systems with current resources, then we will be making the service available to a
larger disabled population and enhancing their quality of life as well as their contribution to
Chattanooga.



Attachment B: Comparative Financial Information

This section relates to agency efforts specifically funded by Chattanooga dollars to benefit Chattanooga
residents, relative to the dollars given by adjoining governmental entities.

Dollars provided to your organization Percent of your total annual % of
in FY 2013 by the following entities: operational funding provided by Hamilton
local government County
Population*
Chattanooga 98% 49.83%
Unincorporated Hamilton County 30.22%
Hamilton County Government'’s 2%
(General funds)
Collegedale 2.46%
East Ridge 6.24%
Lakesite 0.54%
Lookout Mountain 0.54%
Red Bank 3.46%
Ridgeside 0.12%
Signal Mountain 2.25%
Soddy-Daisy 3.78%
Walden 0.56%
Other (Outside Hamilton County)
Above percentages should total
100%
Percent of Services rendered to Estimate, if you do not now track
residents of; this data.
Chattanooga 99% 49.83%
Unincorporated Hamilton County 30.22%
Hamilton County Government’s
(General funds)
Collegedale 2.46%
East Ridge <1% 6.24%
Lakesite 0.54%
Lookout Mountain 0.54%
Red Bank <1% 3.46%
Ridgeside 0.12%
Signal Mountain <1% 2.25%
Soddy-Daisy 3.78%
Walden 0.56%
Other (Outside Hamilton County)
Above percentages should total
100%

*Population numbers are from 2010 U.S. Census.




Attachment C: Program Beneficiary Statistics-Information below complied from on board survey done in Nov. 2010

I Program Beneficiary Characteristics Last This year Next Year I
Clients/Patients/Recipients/Other Year (estimated) (projected)
1. Unduplicated Count of Program Beneficiaries
TOTAL
a) Total Continuing From Previous Fiscal Year
b) Total New for the Year
¢) Total Terminated During the Year
2. Age Group TOTAL
a) Infants — Under 5
b) Between 5 and 12 1%
c) Between 13 and 17 3%
d) Between 18 and 29 38%
e) Between 30 and 64 53%
f) 65 and over 5%
g) Not Known
3. Sex TOTAL
a) Male 43%
b) Female 57%
¢) Not Known
4. Ethnic Background TOTAL
a) White 25%
b) Black 66%
c) Hispanic 3%
d) Oriental 1%
e) Other — Ethnic Minority 5%
f) Not Known
5. % Income Level TOTAL
a) Below 9,999
b) 10,000 —15,000 54%
¢) 15,000 — 29,999 26%
d) 30,000 and Over 20%
e) Not Known
6. Location of Residence TOTAL
a) Chattanooga
b) Outside of Chattanooga
¢) Not Known

Program:




Current Requested
Part | # Years | Covered by|# Weeks Annual # Weeks Annual
Title Name Time| Emp. |Retirement| Emp. Rate Budgeted Emp. Rate Budgeted
Executive Director Dugan, T. 34 Y 52 $121,200 $121,200 8 $20,000 $20,000
Assistant Exec. Dir. Maragnano, L. 1 Y 52 $95,000 $95,000 52 $120,000 $120,000
Comptroller Jewell, A. 2 Y 52 $92,820 $92,820 52 $94,676 $94,676
Asst Comptroller Position eliminated $65,000 $65,000 $0 $0
General Manager To be filled Y 52 $85,000 $85,000
Dir. Of Plan/Transp. Veron, J. 34 Y 52 $91,000 $91,000 52 $91,000 $91,000
Dir. Of Maintenance Position eliminated $75,700 $75,700 $0 $0
Maint. Manager To be filled Y $0 $0 52 $60,000 $60,000
MGR Of Sp. Proj/Parking |Bowen, J. 5 Y 52 $74,600 $74,600 52 $60,000 $60,000
Dir. Of Parking Position eliminated 2 Y 52 $74,600 $74,600 $0 $0
Dir. Of Grants/IT Powell, A. 12 Y 52 $80,000 $80,000 52 $81,600 $81,600
Dir. Safety/Training Sparda, M. 1 Y 52 $71,400 $71,400 52 $72,828 $72,828
General Foreman Lowrance, C. 38 Y 52 $59,900 $59,900 52 $0 $0
Shuttle Manager Butz, W. 1 Y 52 $0 $0 52 $60,000 $60,000
Operations Mgr To be filled Y $0 $0 52 $60,000 $60,000
Dir. SE TN Mobility Queen, J. 20 Y 52 $68,289 $68,289 52 $69,655 $69,655
Dir. Human Res Smith, J 5 Y 52 $66,300 $65,000 52 $70,000 $70,000
Supervisor Dawson, L. 42 Y 52 $56,800 $56,800 52 $57,936 $57,936
Supervisor Brown, J. 28 Y 52 $55,700 $55,700 52 $56,814 $56,814
Mgr. Sched/Claims Stevens, D. 21 Y 52 $52,500 $52,500 52 $60,000 $60,000
GM Incline Higgins, M. 25 Y 52 $60,000 $52,700 52 $70,000 $70,000
Dispatcher Jackson, T. 8 Y 52 $47,500 $47,500 52 $48,450 $48,450
Dispatcher Stinson, W. 1 Y 52 $47,500 $47,500 52 $48,450 $48,450
Supervisor Adamovic, Z 12 Y 52 $47,500 $47,500 52 $48,450 $48,450
Supervisor Whitt, T. 24 Y 52 $48,450 $48,450 52 $49,419 $49,419
General Foreman Summerrow, B 16 Y 52 $47,500 $47,500 52 $48,450 $48,450
General Foreman Dodd, R. 8 Y 52 $48,450 $48,450 52 $49,419 $49,419
General Foreman Norton, D. 33 Y 52 $45,900 $45,900 52 $46,818 $46,818
Dispatcher Collins, D. 4 Y 52 $47,500 $47,500 52 $48,450 $48,450
Mgr. of Comm. Peebles, V. 5 Y 52 $55,000 $55,000 52 $60,000 $60,000
Driving Coach Russell, R 35 Y 52 $43,350 $43,350 52 $44,217 $44,217
Payroll Admin. Bucharova, J. 4 Y 52 $45,000 $45,000 52 $45,900 $45,900
Mgr Careavan Suttles, L. 19 Y 52 $51,000 $51,000 52 $60,000 $60,000
Mgr. Safety/IT Bonds, C. 4 Y 52 $52,530 $52,530 52 $60,000 $60,000




Careavan Supv. Watson, L. 19 Y 52 $34,500 $34,500 52 $35,190 $35,190
Purch Agent Oliver, K. 14 Y 52 $42,800 $42,800 52 $43,656 $43,656
ADA Scheduler Lucas, A. 19 Y 52 $33,500 $33,500 52 $34,170 $34,170
Tel. Inform. Clerk Ditmore, C. 0 Y 52 $32,000 $32,000 52 $32,640 $32,640
Tel. Inform. Clerk Pittman, J. 13 Y 52 $35,700 $35,700 52 $36,414 $36,414
Accounting Clerk Whitaker, M. 2 Y 52 $40,000 $40,000 52 $40,800 $40,800
Inventory Spec. Hobbs, J. 0 Y 52 $31,200 $31,200 52 $31,824 $31,824
Parking Supv. Richardson, J. Y 12 N 52 $17,900 $17,900 $0 $0
Parking Supv. Tigar, T. Y 44 N 52 $26,300 $26,300 $0 $0
Careavan Disp. Dider, M. 1 Y 52 $31,600 $31,600 52 $32,232 $32,232
Careavan Disp. Morton, T. Y 1 N 52 $12,893 $12,893 52 $13,151 $13,151
Accounting Clerk Parker, T. Y 1 N 52 $ 21,840 | $ 21,840 52 $22,277 $22,277
IT Assistant Holloway, H. 2 Y 52 $ 25450 | $ 25,450 52 $29,702 | $ 29,702
Fixed Route Drivers 73 people Y 52  |$13.24-$19.29/hr |$13.24-$19.29/hr 52  |$13.50-$19.29/hr|$13.50-$19.29/h1]
Shuttle Drivers 12 people Y 52  |$14.18-$17.40/hr|$14.18-$17.40/hr 52  |$14.47-$17.75/hr|$14.47-$17.75/h1]
CAREAVAN Dirivers 25 people (20pt) | 20 Y/N 52 $10.87-$14.18/hr [$10.87-$14.18/hr 52 $11.09-$14.47/hr|$11.09-$14.47/hr
Shop Personnel 28 people Y 52  |$12.29-$20.61/hr|$12.29-$20.61/hr 52  |$12.54-$21.03/hr|$12.54-$21.03/h1]
Incline Personnel 8 people (1pt) 1 Y 52  |$12.29-$19.86/hr |$12.29-$19.86/hr 52  |$92.54-$20.25/hr|$92.54-$20.25/hif

Note: Does not include seasonal (summer employees) at the Incline (about 10)
Eliminated the equivalent of 5 FT positions-saving $74,084

. Also, position of Asst Exec Dir to be eliminated September 1, 2013.



Attachment E: Major Sources of Funding for the Past Five Years

Program/Project Name of Rec’d Rec’d Rec’'d Rec’d Requested for
Title Funding Source Three Two Last Year Current Next Year
Years Years Year
Ago Ago
CARTA GRANT HAMILTON 105,200 105,200 105,200 105,200 105,200 150,000
COUNTY
CARTA GRANT CHATTANOOGA | 3,851,000 | 3,851,000 | 4,231,000 | 4,675,000 | 4,772,000 | 5,034,000
TDOT ASSISTANCE | STATE OF 2,033,633 | 2,094,600 | 2,094,600 | 2,094,600 | 2,094,600 | 2,094,600
TENNESSEE
Subtotal, Major 5,989,833 | 6,050,800 | 6,430,800 | 6,874,800 | 6,971,800 | 7,278,600
Funding Sources
Total, All Revenue 5,989,833 | 6,050,800 | 6,430,800 | 6,874,800 | 6,971,800 | 7,278,600

Sources




Attachment F: Budget Format

CITY OF CHATTANOOGA

FY2014 Agency Funding Financial Form

Incr (Decr) Request vs.

% Change Request

Account Category Actual FY2010 Actual FY2011 Actual FY2012 | Budget FY2013 | Request FY2014 FY13 Bud vs FY13 Bud
REVENUES
Contributions
Individuals/Private - N/A
Corporate/Organizations/Churches - N/A
Fees/Grants from Governmental Agencies
Federal S 2,024,600.00 $ 3,032,500.00 $ 2,524,000.00 | $ 2,810,000.00 $ 2,810,000.00 - 0.0%
State S 2,343,200.00 ' $ 2,343,200.00 $ 2,343,200.00 | S 2,909,000.00 ' $ 2,909,000.00 - 0.0%
Hamilton County S 105,200.00 ' $ 105,200.00 ' $ 105,200.00 ' $ 105,200.00 ' $ 105,200.00 - 0.0%
City of Chattanooga S 3,851,000.00 $ 4,231,000.00 $ 4,676,000.00 | S 4,772,000.00 $ 5,034,000.00 262,000.00 5.5%
Other Cities (Please list) - N/A
United Way
Foundations (including grants) - N/A
Gross Proceeds Special Events - N/A
Other UWs/Federations - N/A
CFC/Designations received thru UWGC - N/A
UWGC Program Allocation - N/A
UWGC Special Funding - N/A
Membership Dues - N/A
Parking Revenues $ 1,935,200.00  $ 1,942,500.00 $ 1,845,700.00 | S 2,725,000.00 $ 3,015,000.00 290,000.00 10.6%
Governmental Insurance - N/A
Private Insurance - N/A
Contracted Services - N/A
Incline and Transit Fares S 3,999,200.00  $ 4,064,600.00 S 4,012,200.00 | S 4,484,000.00 S 4,584,000.00 100,000.00 2.2%
Incline Auxilliary Funding S 343,500.00 $ 367,100.00 $ 389,700.00 S 167,500.00  $ 167,500.00 - 0.0%
Sales to Public - N/A
Investment Income - N/A
Other Federal and State Grants S 986,100.00 S 601,900.00 $ 792,600.00 S 881,000.00 S 881,000.00 - 0.0%
Other Revenues (Please list separately any major item) - N/A
Advertising Revenue 292,000.00 $ 301,000.00 9,000.00 3.1%
Rent revenue and miscellaneous revenue 106,000.00 $ 106,000.00 - 0.0%
Transfers in from other internal budgets - N/A
Income from Previous Year - N/A
- N/A
TOTAL REVENUES $ 15,588,000.00 | $ 16,688,000.00 $ 16,688,600.00 | $ 19,251,700.00 | $ 19,912,700.00 661,000.00 3.4%
OPERATIONS
Personnel Expenses
Salaries S 6,996,800.00 $ 7,526,400.00 $ 7,592,900.00 | $ 8,311,000.00 $ 8,329,000.00 18,000.00 0.2%




Fringe Benefits

N/A

Employee Health $ 1,585,100.00 $ 1,802,300.00 | $ 1,924,400.00 S 2,170,000.00 $ 2,505,000.00 335,000.00 15.4%
Pension/Retirement S 799,700.00 $ 817,700.00  $ 772,400.00 $ 1,062,200.00 $ 1,083,000.00 20,800.00 2.0%
Payroll Taxes, etc. S 545,400.00 $ 567,400.00 S 561,700.00 $ 617,000.00 S 619,000.00 2,000.00 0.3%
Other (unemployment, life insurance, etc) S 124,700.00 | $ 133,500.00 | $ 127,000.00 | $ 165,000.00 | $ 165,000.00 - 0.0%
Total Personnel Expenses $ 10,051,700.00 ' $ 10,847,300.00 | $ 10,978,400.00 S 12,325,200.00 $ 12,701,000.00 375,800.00 3.0%
OPERATING EXPENSES
Administration
Services
Professional Fee & Contract service $ 1,375,500.00 $ 1,468,500.00 | $ 1,411,900.00 S 2,485,500.00 $ 2,511,000.00 25,500.00 1.0%
Utilities S 483,100.00 | $ 517,300.00 S 520,900.00 $ 476,000.00  $ 475,000.00 (1,000.00) -0.2%
Other - N/A
Rent S 9,600.00 | $ 9,600.00 - 0.0%
Travel/Transportation - N/A
Local - N/A
Out of Town S 77,900.00 | $ 83,400.00 ' S 66,800.00 | $ 34,000.00 S 39,000.00 5,000.00 14.7%
Insurance (not employee health) S 483,100.00 | $ 517,300.00 S 500,300.00 $ 587,000.00 S 617,000.00 30,000.00 5.1%
Materials & Supplies $ 2,789,400.00 $ 2,920,400.00 | $ 2,885,000.00 S 2,688,000.00 $ 2,698,000.00 10,000.00 0.4%
Telephone, Fax, ISP - N/A
Postage and Shipping - N/A
Occupancy/Building/Utilities - N/A
Equipment Rental and Maintenance (including contracts) S 8,400.00 | $ 8,400.00 - 0.0%
Outside Printing, Art Work, etc. - N/A
Training and Meetings S 36,000.00 S 43,000.00 7,000.00 19.4%
Special Assistance to Individuals - N/A
National Dues/Support Payments S 31,200.00 | $ 33,400.00 S 29,300.00 | $ 35,000.00 S 35,000.00 - 0.0%
Organization Dues (other than above) - N/A
Pass through Funds to STS S 280,500.00 $ 283,700.00 S 282,000.00 $ 138,000.00 | $ 138,000.00 - 0.0%
Fund Raising/Self-Support Activities - N/A
Miscellaneous S 15,600.00  $ 16,700.00 ' $ 14,000.00 ' $ 47,000.00 S 31,700.00 (15,300.00) -32.6%
Equipment Purchases (incl. capital expenses) - N/A
Depreciation - N/A
Other Expenses (Please list separately any major item) - N/A
Taxes (water quality fees) S 23,000.00  $ 23,000.00 - 0.0%
Interest S 54,000.00 S 78,000.00 24,000.00 44.4%
Software Maintenance S 25,000.00 S 25,000.00 - 0.0%
Parking Fee to City of Chattanooga S 280,000.00 | $ 480,000.00 200,000.00 71.4%
- N/A
Operating Expenses Total $ 5,536,300.00 $ 5,840,700.00 | $ 5,710,200.00 S 6,926,500.00 $ 7,211,700.00 285,200.00 4.1%
TOTAL OPERATIONS $ 15,588,000.00 $ 16,688,000.00 | $ 16,688,600.00 S 19,251,700.00 $ 19,912,700.00 661,000.00 3.4%
REVENUE OVER/ (UNDER) OPERATIONS S - S - S - S - S - - N/A




Chattanooga Area Regional Transportation Authority

CARTA FY 14 CAPITAL REQUEST

CARTA’s request for capital funds from the City of Chattanooga for FY 14 is $600,000.

Last year CARTA requested $1,200,000 in matching funds for a series of grants that CARTA was awarded
in EY 12. After discussions with the City, we agreed to split that request into two years due to a lengthy
implementation schedule. For FY 13 we were allocated $800,000. Therefore, $400,000 of the FY 14
request of $600,000 is the remaining match funds due to FY 12 grants.

The remaining $200,000 will be used to match $200,000 in State funds and 41,600,000 in federal funds.
These funds will be used to replace vehicles, renovate sections of the Incline, purchase maintenance
equipment, and upgrade the radio system.

In total, the $600,000 City allocation will match $600,000 of state funding and $4,800,000 of federal
funding.

Chattanooga’s Driving Force.

1617 Wilcox Boulevard * Chattanooga, Tennessee 37406

 Phone (423) 629-1411 » Fax (423) 698-2749 » TDD # (423) 624-4534

CARTA IS AN FQUAL OPPORTUNITY EMPLOYER COMMITTED TG PROVIDING CAREER OFPORTUNITY TO ALL PEOPLE,
WITHOUT REGARD TO RACE, COLOR, GENDER, AGE, NATIONAL ORIGIN OR DISABILITY,
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