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City of Chattanooga
FY15 Offers

	OFFER SUMMARY

	

	Offer Name:
	

	Lead Agency:
	

	Collaborating City Department(s):
	

	Contact Name:
	

	Primary Results Area:
	
	
	

	Offer Cost (Funding Request):
	
	
	

	

	RESULTS AREAS

	

	1. Safer Streets – Safe communities, reduced crime, positive opportunities, and alternate pathways.
2. Growing Economy – Growing and supporting local businesses, workforce development, business recruitment and retention, and an environment for innovation.
3. Stronger Neighborhoods – Neighborhood leadership, connected communities, healthy residential markets, and rapid re-housing.
4. Smarter Students, Stronger Families – Parents and first teachers, community support, and community health.
5. High Performing Government – Data-driven decision making, sound operations, outstanding customer service, resource management, and exceptional talent.
6. Innovation Fund – Something different – processes, services, technologies, ideas.  Shifting the way government operates.

	DETAILS

	

	Description: (What is the service/program? How will it be provided? What innovation & sustainability practice does this leverage? What difference does this offer make and how will we know? Make a compelling case for your offer.)												
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	Identify Which Desired Outcomes This Offer Impacts: 
1.
2.
3.



	Budget Request

	

	Summary:  (Please complete based on information contained in Attachment F)

	[bookmark: _MON_1448092967]Offer Name
	Personnel Costs (including Benefits)
	Operating Costs
	Total Request
	 FTEs required

	
	
	
	
	



Capital Budget Impact?        Yes           No          $Amount


	

	Financial Offsets: (Please list other revenues associated with the specific program for which funding is requested)
	Name
	Amount

	
	

	
	

	
	




	Performance Data

	

	Measurement 1:
               
Historical Comparison Data? 

	

	Measurement 2:
               
Historical Comparison Data? 


	

	Measurement 3:
               
Historical Comparison Data? 





	

	Return on Investment:
How do citizens benefit?            
Does this activity leverage other financial resources?            
How does this activity decrease costs over time for the City?            
How can this program become sustainable without City funding?            
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