Smarter Students & Stronger Families

Through the reorganization and transformation of City Hall, the Berke Administration has placed a new emphasis
on ensuring Chattanooga’s youth have an opportunity to succeed. The City must play a role in supporting students
through both strong partnerships with the schools and the provision of direct services. However, investing in our
Chattanooga’s youth and families pays the largest dividend when embraced by everyone - government, churches,
families, and schools.

Supporting the development of Chattanooga’s youth starts long before they walk into a Youth & Family
Development Center. Building a strong foundation through prenatal care and early learning is critical to the later
success of children in school and beyond. Community efforts should be undertaken to provide pregnant mothers
and young fathers with the critical knowledge they need to be successful parents.

The success of children in school largely depends on their families and communities. The City must help kids in a
sustained way, starting as early in their lives as possible to create a critical mass of supportive adults who
understand what it takes to help children succeed. Through community partnerships that leverage our strengths
and assets, there must be a pipeline of services for kids and families — including academic support, recreation
opportunities, and parental resources. As neighborhood anchors, the City’s Youth and Family Development
Centers should play a role in maintaining strong community partnerships that proactively disseminate
information to residents.

Total funded: $24,295,904.00
Total requested: $32,944,516.00
Total number of offers funded: 21

The following are Funded Offers for the Smarter Students & Stronger Families Result Area:
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OFFER SUMMARY

Offer Name:  Arts Education Initiatives
Lead Agency:  ArtsBuild
Collaborating City Department(s):  Youth and Family Development

Contact Name: Rodney Van Valkenburg
Smarter Students, Stronger
Primary Results Area:  Families

Offer Cost (Funding Request):  $59,500

RESULTS AREAS

1. Safer Streets — Safe communities, reduced crime, positive opportunities, and alternate
pathways.

2. Growing Economy — Growing and supporting local businesses, workforce development,
business recruitment and retention, and an environment for innovation.

3. Stronger Neighborhoods — Neighborhood leadership, connected communities, healthy
residential markets, and rapid re-housing.

4. Smarter Students, Stronger Families — Parents and first teachers, community support, and
community health.

5. High Performing Government — Data-driven decision making, sound operations, outstanding
customer service, resource management, and exceptional talent.

6. Innovation Fund — Something different — processes, services, technologies, ideas. Shifting the
way government operates.

DETAILS

Description: (What is the service/program? How will it be provided? What innovation & sustainability practice does this leverage?
What difference does this offer make and how will we know? Make a compelling case for your offer.)

Imagine! Initiative

The long-range goal of the Imagine! Initiative is to enable all local public elementary students (grades K-5) to
experience a series of exhibits, concerts and performances presented by leading Chattanooga arts
organizations. These experiences are strategically organized to increase exposure to the arts and to enhance
student learning. ArtsBuild pays for the students’ tickets, transportation, and provides support materials to
maximize the presentation’s curriculum connections.

Students are engaged in the study of the “creative process” throughout the Imagine! Initiative. The creative
process builds students’ communication, problem-solving, and teamwork skills needed to succeed in a 21*
century workplace. Through professionally-developed educational materials and professional development,
classroom teachers guide students through the creative process, which is aligned with the Common Core
curriculum and higher-order thinking capacities needed to advance students on standardized tests.

Schools are not mandated to attend the Imagine! performances; however, EVERY elementary school within
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Chattanooga city limits VOLUNTARILY participated in the Imagine! Initiative in the 2013-2014 school year.
This year, three Imagine! presentations were offered: second grade students attended Chattanooga Ballet’s
The Nutcracker, third graders attended the Chattanooga Symphony and Opera’s Young People’s Concert and
fourth graders attended the Southern Lit Alliance’s professional theatre presentation of The Adventures of
Tom Sawyer. All presentations were held at the Tivoli Theatre.

ArtsBuild would like to add a first grade Imagine! presentation for the 2014-2015 school year. First grade
students would attend the Chattanooga Theatre Centre’s internationally-acclaimed Youth Theatre production
which will focus on bringing age-appropriate literature to life on stage. By offering experiences to first
through fourth grades, ArtsBuild would serve approximately 6,600 students living within Chattanooga city
limits.

Adding first grade would enable ArtsBuild to achieve its goal of developing a new, through-line curriculum for
the Imagine! Initiative with the theme of “exploring the creative process.” Consecutive years of arts
experiences will deepen curriculum understanding through the creative process which is aligned within the
approaches of Common Core Curriculum. The creative process includes: reflecting, assessing, creating and
revising work; all of these areas are embedded within Common Core. Studies have shown that:
¢ Students who receive arts-integrated instruction have higher attendance than those who do not.
¢ Arts education develops students’ critical thinking skills—including skills for comparing,
hypothesizing, critiquing, and exploring multiple and alternative viewpoints.

Statement of Need

This initiative began in 2009 as a result of a survey of arts experiences in our public elementary schools. We
found that 20% of all local public elementary school students had no exposure to the arts during elementary
school outside of a 40 minute music class once a week. Fifty-two percent of all elementary students had no
more than three arts experiences during their entire elementary school career. We found that the amount of
arts experiences varied widely from school to school.

This discrepancy was of great concern to ArtsBuild. Recent research and books such as the Rise of the Creative
Class by Richard Florida and Daniel Pink’s A Whole New Mind show that success in the 21* century workplace,
depends on developing a creative community. The arts must to be part of every child’s education to develop a
workforce that can work as a team, communicate well, and process and synthesize information in a coherent
manner.

ArtsBuild’s Imagine! Initiative is taking a strong stand with our belief that exposure to the arts should be by
design and should be for every elementary school student in our community.

ArtsBuild’s guiding philosophy was confirmed by a study published in September 2013 about the lasting
impact of arts field trips on students attending activities at the Walton Performing Arts Center and Crystal
Bridge Art Museum in Fayetteville, Arkansas (EducationNext, Winter 2014). Researchers Jay P. Greene, Daniel
H. Bowen and Brian Kisida surveyed more than 2,000 students and were able to establish a random control
group for the study. Their research found that students that attended arts field trips read more, were more
curious about the arts, and were more tolerant and empathetic individuals.

Local Kennedy Center Workshops
For the past 12 years ArtsBuild has partnered with HCDE and the John F. Kennedy Center’s Partners in
Education program to host a workshop series, specifically designed for K-12 teachers, which focuses on how
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to integrate the arts with literacy instruction. The series consists of two, two-day workshops, a one-day
follow-up workshop, a teacher in-service day, and a workshop for principals. ArtsBuild would like to add
workshops for other types of educators such as community center employees, after-school educators, and
local teaching artists.

We anticipate 50 community educators and teaching artists would participate in the new workshops. The
workshops will take place in October and November 2014. Matching funds are also provided through a grant
from the Tennessee Arts Commission. The current teacher workshops consist of arts integration instruction
strategies, demonstration classes with students, coaching participants in the implementation of activities, and
lesson plan facilitation. Participants include grade-level teams from our local public schools.

Workshop participants gain a better understanding of the impact high-quality art experiences have on
students. Workshop leaders explicitly identify theatre, visual arts, and language arts curriculum standards
while focusing on instruction techniques needed for arts integration to occur. The leaders also connect
activities to core curriculum.

Statement of Need

With the emphasis on Common Core Curriculum Standards in Tennessee schools, learning in, about and
through the arts has been recognized as a significant way to help students achieve high results. Common Core
stresses the need for students to look more deeply into curriculum subjects. Students must develop higher-
order thinking skills, cooperative behavior and the ability to analyze visual texts to succeed; arts education
develops these skills. The Common Core initiative emphasizes effective instructional strategies; however,
many teachers are not prepared to teach the way Common Core requires. ArtsBuild Teacher Workshops will
continue to assist teachers in implementing teaching strategies aligned with the goals of Common Core
Curriculum Standards.

ArtsBuild’s objective is for at least 85% of the participating teachers to be comfortable leading classroom
activities learned during the workshops. We provide all of the supplies and materials teachers need to begin
implementation in their classrooms. While this outcome projects a high percentage success rate, it is
consistent with past participant evaluation surveys.

By implementing the activities in the workshops, students are better able to succeed in a cooperative learning
environment and are able to increase literacy comprehension through deeper comparative analysis,
inference, and awareness of detail. As required by Common Core Curriculum Standards, students are able to
communicate knowledge and understandings of curriculum through different means such as drama and visual
art. Teachers are able to differentiate their teaching strategies and assess student learning through multiple
art forms.

Any funding requested from HCDE or Hamilton County General Government?

ArtsBuild does not request funding from Hamilton County Department of Education. However, HCDE provides
in-kind support for use of Barger Academy for the local Kennedy Center Workshops as well as administrative
and staff time at Barger Academy and the HCDE Central Office. The approximate value of the in-kind support
is $7,250 per year. Our programs would not be possible without HCDE’s in-kind support.

While Hamilton County general Government does not currently support any nonprofit programs, individual
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Commissioners have provided support from their discretionary funds. In 2013, Commissioner Larry Henry
committed $10,000 and Commissioner Marty Haynes, $2,500 to support our education programs.
Commissioner Tim Boyd committed $20,000 in 2012 and 2013 for our Community Cultural Connections grants
program.

What percentage of students served are City residents?
Of the projected 12,800 HCDE students in grades 1-4 who attend Imagine! presentations, approximately 52%
(or 6,600) attend schools within the Chattanooga city limits.

Of the 114 teachers who attended the local Kennedy Center workshops in 2013, 54% (or 61) of the
participants teach in schools within the Chattanooga city limits.

Do workshops improve TVASS scores for participants?

While we do not measure a causal relationship between the workshops and TVASS scores, the workshop
strategies presented are embedded with recognized best instructional practice. ArtsBuild believes that
supporting and building effective teacher instructional practice will have a positive result on test scores.

These best practices are shared, modelled with students, and participants are given time to practice and
identify placement within their classrooms. We measure teacher’s comfort in leading the activities in their
classroom. In 2013, 88% of participants reported that they were very confident or confident implementing
the workshop activities in their classrooms.

The workshop leaders align their sessions with six learning principles: learning is actively built, experiential,
reflective, evolving, collaborative, and embraces problem solving. The instruction strategies shared are
consistent with recognized educational approaches such as Piaget’s Constructivist Theories, Bloom’s
Taxonomy and Gardner’s Multiple Intelligences. The instructional strategies learned are researched-based,
reach diverse learners, and address 21 century workplace needs.

Are program surveys used to measure?
Teacher surveys are used to measure the impact of both the local Kennedy Center workshops and the
Imagine! Initiative.

This year's teacher workshop evaluations demonstrated that 97% of participants rated the workshops as
excellent. The value of the workshops is represented in the teachers' comments:

e "l have been teaching since 2004 and these workshops are the BEST, MOST APPLICABLE sessions |
have EVER been to."

e "Needs to be system wide —everyone involved!"

e “This is a must for educators interested in managing classroom behaviors productively and effectively
and for building dynamic and free-thinking learners."

e "l have attended many workshops on inquiry-based learning, and this is the most accessible. Everyone
who teaches common core and is responsible for teaching visual literacy should attend this
workshop!" “l can really see this changing how | teach!"

Imagine! teacher surveys demonstrated that 96% were very satisfied with the events. Fifty percent of the 2"
grade student attendees had never been to the Tivoli. Ninety-one percent of the teachers led at least two
pre-or post-activities that supported the grade-level curriculum.
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Teacher comments for the Imagine! Initiative included:

e “l am very honored that ArtsBuild provides such a powerful performance for Hamilton County second
graders to attend. Otherwise, they probably would never get to witness a first-class ballet in such a
beautiful theater.”

e “This is an amazing chance for teachers to integrate fine arts into the literacy curriculum. | wish we
had more opportunities like this, and | sincerely appreciate ArtsBuild for creating the Imagine
Initiative. | hope the program continues; it is one of the highlights of the year for second graders.”

e "This is one of the most worthwhile programs ArtsBuild provides for Hamilton County school
children.” “I know the "Language Arts" time we spent learning the history of ballet and some of the
elements of ballet benefitted my children as much as the work we did with the story. It was time well
spent.”

e “I'd like to take this as an opportunity to say thank you VERY MUCH for financing this field trip for us.
As a 90% free lunch school, we don't have many opportunities for field trips during the year. So, this
was a wonderful, fascinating trip for my kids here at Rivermont.”

Identify Which Desired Outcomes This Offer Impacts:
1. Increase reading proficiency for children and adults

2. More kids graduating high school, college, and career ready
3. Fewer kids dropping out of school

BUDGET REQUEST

Summary: (Please complete based on information contained in Attachment F)

Personnel Costs FTEs
Offer Name (including Benefits) Operating Costs Total Request required
Arts Education S0 (salaries covered
Initiatives by endowment) $112,000 | $59,500 1
Capital Budget Impact? Yes X No $Amount

Financial Offsets: (Please list other revenues associated with the specific program for which funding is requested)

Name Amount
Tennessee Arts Commission $10,000
Unum $25,000
ArtsBuild Operating $17,500

PERFORMANCE DATA

Measurement 1:

Elementary school students will have systematic exposure to quality arts and culture experiences provided by
area arts organizations and will utilize our City’s cultural resources.
e Continue the current 100% level of participation from all HCDE elementary schools within the
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Chattanooga city limits in the Imagine! Initiative.

Measurement 2:
The Imagine! Initiative will enhance student learning by connecting to the Common Core curriculum.
e 90% of the teachers will lead at least three pre-and/or post-curriculum activities connected to the
Imagine! Initiative.
e 90% of the teachers agree that the Imagine! Initiative or Kennedy Center Workshops were
valuable and enhanced the curriculum or their instructional strategies.

Measurement 3:
Teachers will understand and implement arts integration instructional strategies through participation in local
Kennedy Center workshops.
e 85% of teachers participating in the Kennedy Center workshops state that they are comfortable
to lead the activities learned during the workshops in their classroom.
o 80% of the participants, surveyed three months after the workshop, indicated that they have
implemented activities in their classrooms.

Return on Investment:

How do citizens benefit?

ArtsBuild’s education programs help to develop a creative, innovative workforce. Arts education in schools
and in the community engage young people and make our community attractive to those interested in
moving to Chattanooga as a dynamic place to live, learn, work and play.

Does this activity leverage other financial resources?

ArtsBuild has been a past recipient of state and national grants for our arts education efforts. There is a new,
significant grant opportunity for arts education through the National Endowment for the Arts. Our
partnership with the City, particularly as Chattanooga’s officially designated local arts agency, will greatly
assist us as we approach the NEA and other national sources for funding.

How does this activity decrease costs over time for the City?
Young people who are engaged in the arts are more likely to stay in school and are less likely to commit
crimes. The more youth are engaged in positive activities, overall expenses for the City will decrease.

How can this program become sustainable without City funding?

The arts education programs are not designed to generate any earned income through ticket sales or fees.
ArtsBuild is a fundraising organization in addition to providing programs benefitting our community. We
believe that the City’s support will assist us with fully implementing our education programs, and this will
greatly enhance our efforts to increase additional financial support for these programs.
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Fiscal Year ends June 30

Agency Name:

ARTS

CITY OF CHATTANOOGA

FY 2015 Agency Funding Financial Form

Does not include Endowment Earnings,

Gifts-in-Kind
Incr (Decr) % Change
CASH Budget Project CASH | Request vs. FY 14 | Request vs FY 14
Actual FY 2011 Actual FY 2012 Actual FY 2013 FY 2014 FY 2015 Budaet Budaet
REVENUES:
Contributions
ivi Private $ 601.178 | & 657.251 | $ 544.131 | $ 632.000 | $ 632.000 | $ - 0.0%
Corporate/Oraanizations $ 293.955 | 225.866 | $ 294.887 | $ 228.000 | $ 228.000 | $ - 0.0%
Fees/Grants from Governmental Aaencies
Federal - N.E.A. $ 40.000 | $ 250.000
State- Tennessee Arts C $ 187.435 | § 88.910 | $ 90.93! 93.035 | $ 98.065 | $ 5.030 5.4%
Hamilton Countv Government $ 150.000 $0 S -
Countv Districts $2.500 $52.50! 30.000 | $ 30.000 | $ -
Citv of Cl $ 201.200 | $ 176.472 | $ 226.47. 275.000 | $ 359.500 | $ 84.500 30.7%
Public Art Chattanooaa $ -000
Foundations (includina arants) 235.850 | $ 480.750 | $ 231.750 307.250 298.501 (8.750) -2.8'
Holmbera Institute Tuition 200 9.000 9.00! - .0
Hamilton Countv Fair Income 104.657 | $ 137.600 | $ 125.264 135.000 135.00 - .0
Ei to Operatina & Cultural Partners 834.540 | ¢ 782.840 | $ 632.409 665.895 641.87! (24.025) .6
Other 110.850 | $ 31.178 | $ 43.155 57.000 50.00( (7.000) -12.3
TOTAL REVENUES $ 2,765,865 [ $ 2,833,367 [ $ 2,245,503 | $ 2,432,180 | $ 2,481,935 | $ 49,755 2.0%
OPERATIONS EXPENSE:
Personnel
Salaries 325.165 329.496 321.324 339.792 339.792 - .0
Pavroll Taxes. etc. 755 25.824 25.28! 804 26.804 - .0
Pension/Retirement 423 20.466 16.141 .288 18.288 - .0
|Emblovee Health, Life and Dental benefits .141 26,969 35,57 .609 44,940 3.331 .0
Total 370,343 375,786 398,33 426,493 429,824 3,331 .8
Fund-Raisi
Total Fund-Raisina-Dx 1t Expenses $ 52.135 | & 54.990 | $ 96.490 | & 75.000 | $ 75.000 | $ - 0.0%
Board/C Events 2.546.04 1.657.37 -990 -000 2.00! -
Conferences/Trainina -689.80 31. 165 200 2201 -
Dues.Subscr..Fees.Pubs. -725.00 .870. 229 4.000 4.00 -
Audit /Pr i Fees 14.095.26 13.167. 13.906 19.400 19.401 -
Insurance .529.20 436. 267 .640 10.001 4.360
I & Rebairs .076.46 .677. 223 .600 .20 1.600
i -Computer $ 4.342 .146. 131 -500 .80 300
Copier/Printer Expense added 2013 — added 2013 — ,340 ,600 .60 -
Buildina Security 61. 03.0. 850 0. .50 2.600
Utilities-Electric and Gas 5.170.. 4.890.8 4.173 4.500 .00 2.500
Office/Data Supplies/Printina 7.144. 5.111.7 9.418 7.500 8.50! 1.000
Postaae 27.4 41.8. 269 -800 2.00! 200
Rent- Office 35.997.4 36.950.7 35.133 36.300 - (36.300) K
Other Rent/Leases added 2013 — added 2013 — ,965 4,696 4,750 4 .
T ISP/Comm ions 5.863.33 3.735.5 465 950 5.600 1.650 41.8
Local Travel/Entertainment 2.467.54 1.378.6 -080 -300 2.300 - .0
Board Discretionarv Fund 9.405.0! -
Supplies-Kitchen and Bathroom 468.17 824.4¢ 991 | $ 1.000 1.000 | & - 0.0%
Mbrship / Miscellaneous 4,412.61 740.35 1,090 | $ 2,550 2,500 [ $ (50) -2.0%
New Location;
Net Occunancy - Dover Building E. 11th Street $ 38.693
Total ative 103,216 96,468.31 101,685 | $ 111,436 | § 128,043 | $ 16,607 14.9%
PROGRAMS AND PROJECTS:
Cultural Partner Allocation: 1.457.768 1.020.438 970.891 875.000 46.000
Cultural Partner Share of Endowment Draw for Operating 239.541 224.450 221.38 235.998 49.587
Art Education 175.495 4.402 79.30: 78.000 39.500
Proiect Grants- Includes HC Fair 134.224 227.262 185.85 160.503 15.000 | $ 54.497 34.0%
Other i Grants:
SPARK $ 108.768
Main Terrain $ 232.350 | $ 244.710
Dover Buildina Facade 80.000
ARTSPACE 63.750
MARKETING CHATTANOOGA/ARTS COMMUNITY. 62.500
TECHNICAL ASSISTANCE TO PARTNERS 35.000
COMMUNITY CULTURAL CONNECTIONS 67.500
POPS ON THE RIVER 70.000
SPECIAL INITIATIVES $ 275.000
CULTURAL PLAN 67.527
CAPACITY BUILDING- WOLFBROWN 50.217
Other 128,074 | $ 26,970 | $ 76,920 | $ 31,000 | $ 124,000
Total Proaram. Proiect & Grants 2.252.846 | $ 1.815.872 | § 1.887.831 | $ 1.759.251 | § 1.849.087
Other Debre GIK. etc $ 46.563 | $ 26.086 | $ 56.212 [ ¢ 60.000
TOTAL EXPENSE: TOTAL OPERATION $ 2,825,10. $ 2,369,202 | $ 2,540,549 | $ 2,432,180 | $ 2,481,954
REVENUE OVER/ (UNDER) OPERATIONS $ (59.238) $ 464,165 | $ (295.046)| $ - $ a9l s - N/A
Notes:
Total Fiscal Year Endowment Earninas $2.236.232.00 ($69.169) $1.539.149
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OFFER SUMMARY

Offer Name:  Baby College

Department
Offer Number: 7 Offer Rank: 2
Lead
Department:  Youth & Family Development Collaboration: 'y N _X
Administrator:  Lurone Jennings, Sr.
Offer Cost:  $580,725 Primary Results Area: Smarter Students, Stronger Families

RESULTS AREA

1. Safer Streets — Safe communities, reduced crime, positive opportunities, and alternate
pathways.

2. Growing Economy — Growing and supporting local businesses, workforce development,
business recruitment and retention, and an environment for innovation.

3. Stronger Neighborhoods — Neighborhood leadership, connected communities, healthy
residential markets, and rapid rehousing.

4. Smarter Students, Stronger Families — Parents and first teachers, community support, and
community health.

5. High Performing Government — Data-driven decision making, sound operations, outstanding
customer service, resource management, and exceptional talent.

6. Innovation Fund — Something different — processes, services, technologies, ideas. Shifting the
way government operates.

DETAILS

Description: (What is the service/program? How will it be provided? What innovation & sustainability practice does this leverage?
What difference does this offer make and how will we know? Make a compelling case for your offer.)

The Department of Youth & Family Development has five important areas of focus that impact the daily lives of families
and students the most: education, career development, leadership training, social services, and recreation. While the City’s
Youth & Family Development Centers have been charged with providing opportunities for learning as well as recreation,
and have incorporated literacy programs using the Lexia internet based curriculum software into their facilities, a great
need still exists for learning opportunities for young families to build a strong foundation for the future.

Research has shown that children from low-income families had a cumulative vocabulary by age 3 that was less than half
the vocabulary of a same-age child from families of middle and higher income. Research has also shown that children’s
brains grow more in the first three years of life than at any other time. Thus, it is imperative that language and vocabulary
are addressed as early as possible in a child’'s development and this should begin with inception.

Youth & Family Development will implement the Baby College program for young parents in acceptable YFD Community
Centers and other facilities where community centers are not available.

Youth & Family Development 1
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The Baby College curriculum will aid parents and parents-to-be or caregivers in ensuring that parents expecting or raising a
child between the ages of 0 and 3 will have the information and support necessary to bring up happy and healthy children
who enter school ready to learn. Parents will increase the frequency with which they read to their children, connect with
community resources such as health services and Head Start, and improve their understanding of their role as parents.
The goal of the Baby College program will be not only to share information and resources with the participants but to
change the participants’ view of themselves as both parents and teachers, encouraging them to accept the idea that their
child’s education and intellectual development begin at inception and that they, as parents, have a crucial role to play in
that development. The curriculum will be designed to foster discussion between participants and will focus on sharing
information in the context of fostering positive parent-child relationships. Curriculum will included: Brain Development;
Health Care; Safety; Discipline; Education; Career Development

Identify Which Desired Outcomes from Request for Offer(s) that this Offer Impacts:

1. More pregnant women accessing prenatal care
2. More parental involvement
3. Increase reading proficiency for children and adults

BUDGET REQUEST

Summary: (Please complete based on Dept. Operating Detail and Dept. Personnel Detail Forms)

Personnel Cost % of FTEs
Department (including Benefits) Operations Request offer required
Youth & Family
Development 380,725.00 200,000.00 | $580,725.00 100% 3
0%
Total S 380,725.00 | S 200,000.00 | $580,725.00 100% 3

*Amounts MUST agree with collaborating Department totals for this offer

Capital Budget Impact? Yes x No $Amount
*Please prepare and attach Capital Budget Request Form

Financial Offsets: (Please list any Revenue e.g. golf course revenue, Grants, Private/Corporate Contributions, Etc.)
Name Amount

PERFORMANCE DATA

Measurement 1: Increase Graduation Rate
FY2012 FY2013 FY2014 FY2015 Target
n/a n/a n/a 100%
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Measurement 2: Weekly Attendance

FY2012 FY2013 FY2014 FY2015 Target
n/a n/a n/a 100%

Measurement 3: Reading Improvement for parents through Lexia
FY2012 FY2013 FY2014 FY2015 Target
n/a n/a n/a 100%

Return on Investment:
How do citizens benefit?

Citizens will benefit from this program through the resulting number of children who enter school ready to
learn. The strengthened families that will result from participation in the Baby College program will translate
to healthier, happier children, smarter students, higher achievement, reduced crime, and ultimately a
reduced burden on taxpayers due to a reduced reliance on government support and a reduction in
incarceration.

Does this activity leverage other financial resources? no

How does this decrease costs over time? Costs are reduced through parents being educated and informed of
the developmental process of their child which increases the academic performance of their children which will
increase high school graduation numbers; reduce the number of dropouts which in turn reduces delinquency
and crime. We are developing well educated citizens that become a viable part of our community and
workforce.

Youth & Family Development 3
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OFFER SUMMARY

Offer Name: preserving African American Culture/Bessie Smith Cultural Center

Lead Agency:

Department of Youth & Family DeveloErﬁEntl Office of Multi-Cultural
Collaborating City Department(s):  Affairs

Contact Name: Rose M. Martin, President, Bessie Smith Cultural Center
Primary Results Area:  smarter Students
Offer Cost (Funding Request): 85,000

RESULTS AREAS

1. Safer Streets — Safe communities, reduced crime, positive opportunities, and alternate
pathways. -

2. Growing Economy — Growing and supporting local businesses, workforce development,
business recruitment and retention, and an environment for innovation.

3. Stronger Neighborhoods — Neighborhood leadership, connected communities, healthy
residential markets, and rapid re-housing.

4. Smarter Students, Stronger Families — Parents and first teachers, community support, and
community health.

5. High Performing Government — Data-driven decision making, sound operations, outstanding
customer service, resource management, and exceptional talent.

6. Innovation Fund — Something different — processes, services, technologies, ideas. Shifting the
way government operates.

DETAILS

The Bessie Smith Cultural Center (BSCC) aims to positively impact the priority of SMARTER STUDENTS &
STRONGER FAMILIES while expanding cultural awareness by providing critical learing and enrichment
opportunities including exhibitions, programs and events that explore the diverse contributions, history and
culture of African Americans to students, families, residents and visitors in Chattanooga. The BSCC will push
boundaries outside of the center to support this effort through launching “The Bessie Academy” (BA), a new
innovative program designed to meet community priorities for youth and families. The BA will consist of four
cultural and cross-curricular activities through partnerships with the Chattanooga Parks & Recreation Centers,
OMA, The University of Tennessee at Chattanooga and other partners. The programs are designed to engage
and deepen participant’s connection with the arts, history and culture as an education resource and mechanism
to generate enthusiasm for learning.
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The programs and activities will be provided onsite and externally utilizing the following:

Educators, professional artists, BSCC staff and targeted volunteers
Internal and external cultural services in conjunction with organizations, schools and visitors
Utilize Youth and Family Development Centers as neighborhood hubs for provision of services

High quality rotating exhibitions, academies, research resource, lectures, films, workshops,
performances, etc.

Founded in 1983, the Bessie Smith Cultural Center, recognized as a regional cultural institution, recently
celebrated its 30t Anniversary in February 2014. The mission is to become the premier center for promoting
cultural, educational and artistic excellence, fostering research of African American heritage; and providing a
venue that allows the community to celebrate through education, arts, and entertainment. The organization is
well recognized as demographically representative of African Americans and other people of color in
Chattanooga, TN. According to 2012 U. S. census data, the Black or African American population in
Chattanooga, TN was 35% compared to 16.7% in the State of Tennessee; The Hispanic or Latino population in
Chattanooga was 5.5% and 4.6% in the state.

The BSCC has considered the above data and incorporated social, environmental and economic considerations
in programmatic offerings with an aim of improving efficiency and delivery of programs while utilizing creativity to
enrich, educate and entertain. The BSCC will continue to serve a diverse rainbow coalition of students and
constituents through its programs. As the only organization in Chattanooga with the primary mission of
preserving African American culture, the BSCC is uniquely positioned to address the critical need in our
community. According to U.S. census data, provided by Parks and Recreation, 80% of participants are African
American, 13% are Caucasian, and 2% other.

The Bessie Smith Cultural Center is ready to provide the following important services:

¢ Provide culturally relevant education lessons and activities for African American students

e Present and utilize African American culture as a culturally significant and respected resource to improve
student's self-esteem and lesson the negative self image

e Offer cultural specific programs that engage participation of parents and youth

According to the School of Education at John Hopkins University, culturally relevant education lessons and
activities for African American students are essential to improving school performance and graduation rates.
Research indicates students and communities whose culture is respected are empowered fo learn because the
negative self-image that accompanies the rejection of their experience is eliminated. Lee, Lomotey, and Shujaa
(1993) also point out that education for African Americans in an environment which denigrates their culture is
self-defeating. The organization is also placing an emphasis on an underserved demographic of African
American and low performing youth due to the identified barriers and need within our city.

Various socio-economic factors contribute to the educational disparity in Chattanooga.
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| According to 2012 U.S. Census data, 23.5% of Chattanooga residents were below the poverty rate; 16.5% of
households with children 18 years or less had no husband present; 5.9% of the population 25 years and over
have less than a 9% grade education and 11% of the population attend school, 9t through 12t grade but have no
diploma. Additionally, there was a large demographic of grandparents responsible for raising their grandchildren.

The majority of the under-performing students attend Title 1 Schools that are majority African American or people
of color. The BSCC will provide cultural activities and programs that utilize the student’s culture and what they
already know to improve participation and learning. The BSCC further aims to utilize and build on community
and cultural practices; reinforce community ties and promote services to families that will improve the quality of
life in our community.

The BSCC seeks funds for the following innovative and educational programs:

The Bessie Academy (with Chattanooga Parks & Recreation Centers) The Bessie Academy will consist of four
cultural and cross-curricular activities and programs designed to engage and deepen participants' connection
with the arts, history and culture while cultivating excitement and enthusiasm for learning.

The Bessie Academy will feature the following innovative workshops:

e It's the Remix (ITR) — ITR are hands-on visual art workshops that encourage the participants to rethink
recycling. |TR will provide interactive and engaging activities that go beyond "reduce, reuse, and
recycle” by examining repurposed art. Participants will create artwork from recycled or repurposed
(remixed) materials. The workshop will also focus on a range of traditional mediums and techniques,
team-work, critical thinking, fine motor skills development, and self-evaluation. The (2014-2015) theme
for ITR will be “Life is a Cabaret”. Students will work with visual artist Rondell Crier to “remix” cabaret
tables using found objects and other mediums. Working in teams, each team will pick an African
American musician from the Harlem Renaissance era (including Bessie Smith) as subject of their work.
The teams will research (exposing them to African American history & accomplishments) the selected
artist and create a piece of artwork based on their findings. Students will showcase their creations
through an exhibition at the Bessie Smith Cultural Center. ITR will be held twice weekly for twelve weeks
at two recreation centers.

ITR will be held twice a week and take place at two recreation centers for twelve weeks.

Desired outcome - Increase students' knowledge of research, presentation and art techniques by at least
20%. Increase participants team work skills and sense of community responsibility. ITR will incorporate
research-based curriculum and strategies that have proven successful in improving academic and
behavior outcomes.

o The Bessie Beats Academy- The Bessie Beats Academy (BBA) will expose students to the creative art
and culture of DJing. BBA will give participants a comprehensive knowledge of music history, culture and
theory across genres while also providing hands-on instruction in DJ production, spinning and
composition. Students will be exposed to professional DJs not only as instructors but also as guest
speakers at the classes. Students will then apply this newly acquired knowledge along with critical
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thinking, media literacy and technical DJ skills to produce an original DJ set composition at the
conclusion of the academy. The BBA will be held twice a week and take place at two recreation centers
for twelve weeks. We will be using the same equipment at both locations.

The BBA addresses the following common core standards (Music history standard 6.0) (Music general
standard 2.0 and 4.0)

Desired outcome - Increase participants' reading skills by at least 10% compared to the start of the
program. BBA will incorporate research-based curriculum and strategies that have proven successful in
improving academic and behavior outcomes.

e Dropping Science — African American men and women have invented a host of unique devices, processes,
and manufacturing methods that have enhanced this nation's standard of living and productivity. From the
golf tee to the traffic signal, African Americans have contributed greatly to advancements in the United States
and the World. These accomplishments will be showcased through an African American Inventors exhibition
at the Bessie Smith Cultural Center. The BSCC will educate and develop the next generation of creative
inventors through Camp Invention at Eureka Academy and the Eureka Young Inventors Competition.
(Eureka was a company in Chattanooga TN that produced a version of the straightening comb patented by
an African American Chattanooga businessman.) Young inventors will also be inspired through the Black
Inventor Lunch and Learn.

e Dropping Science includes two science based creativity initiatives.

The Eureka Young Inventors Competition will be held at the BSCC and is open to area middle and high
school students. Students participating in the competition can enter an idea for a new product or improvement for
an existing product or procedure. Students will be judged by area science and technology teachers along with
the featured speaker for the Black Inventor Lunch and Learn celebration, which will be an African American
inventor.

Camp Invention (Cl) Cl is a nationally recognized program created by the National Inventors Hall of Fame
focused on creativity, innovation, real-world problem solving and the spirit of invention. Geared towards children
entering grades one through six, Cl uses essential STEAM (Science, Technology, Engineering, Art, and Math)
concepts through creative hands on activities. Cl strives to enhance each child’s ability to learn through
teamwork and subject immersion while providing exciting challenges and cultivating a new appreciation for
discovery. CI will utilize local licensed elementary and middle school teachers to teach the classes. Cl is a one
week program that will be offered at “the Bessie” free to students who receive free or reduced lunch and for a
modest fee for students who do not. Some of the Common Core Standards that are addressed in CI (CCSS.ELA-
Literacy.RST.6-8.3, 6-8.9)

Black Inventor Lunch and Learn (BILL) will be an annual luncheon held at the Bessie Smith Cultural Center
celebrating Black ingenuity. This program, presented with the OMCA (Office of Multi-Cultural Affairs) will feature
a black inventor as keynote speaker. We hope to feature Lonnie Johnson, (most known for inventing the Super
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Soaker) who also holds over 80 patents with over 20 more pending. Desired outcomes for dropping science —
Increase participants’ awareness of STEAM career opportunities by 25%. Increase participants' confidence and
interest in pursuing a STEAM degree by 5%.

FY15 Exhibitions

e Black Inventions & Inventors — Bll is a multimedia presentation which pays tribute to the world's
unsung heroes, the Black inventor and scientist. The exhibit showcases black inventors and their
respective inventions in the fields of science, aerospace, communication, health care, agriculture,
transportation and engineering.

o IndiVisible: African Native lives in the Americas - From the National Museum of the American Indian
and the National Museum of African American History and Culture comes an important and enlightening
exhibition about the intersection of American Indian and African American people and cultures.
IndiVisible: African-Native American Lives in the Americas explores historical and contemporary stories
of peoples and communities whose shared histories are woven into the fabric of American identity but
whose presence has long been invisible to many in the United States.

e (1)ne Drop - People of African descent reflect a multiplicity of skin tones and phenotypic characteristics.
Often times, however, when met by people who self-identify as ‘Black,’ but do not fit into a prototypical
model of ‘Blackness,’ many of us not only question their identity, but challenge their Blackness, and thus
our potential relationship to them. A multi-platform project, inclusive of a full-color portrait essay book
and traveling exhibition & lecture, (1)ne Drop literally explores the ‘other” faces of Blackness — those
who may not immediately be recognized, accepted, or embraced as ‘Black’ in this visually racialized
society.

e A Cast of Blues - A celebration of Mississippi's rich musical heritage, A Cast of Blues features 15 resin-
cast masks of blues legends created by artist Sharon McConnell-Dickerson. “A life cast is like a 3D
photograph to someone who is blind,” says McConnell-Dickerson, who is visually impaired herself. “It
captures the flesh, muscle, bone, hair, and subtle expressions of emotion. | wanted to discover the faces
behind the music | love, so | went to Mississippi to map out the visages of the real Delta blues men and
women." In addition, the exhibition includes 15 color photographs of blues artists and the colorful juke
joints in which they played. The images are selected from acclaimed photographer Ken Murphy's
ground-breaking book, Mississippi: State of Blues. Murphy, a longtime resident of Bay St. Louis, MS,
captures the essence of the blues through highly detailed, panoramic color pictures. The compilation of
casts and photos create a compelling portrait of the men and women who defined—and continue to
shape—the tradition of Mississippi blues.

Goals:

1: to actively support & foster arts awareness & arts education through strategically created & implemented
programs.

2: o increase the quality of life for our participants & community by being a proactive member of the creative
community in the Greater Chattanooga area.
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3: to encourage & celebrate life-long learning and creativity through our programs including exhibits, workshops,
performances & lectures.

Identify Which Desired Outcomes This Offer Impacts:

In support of the City's priority through SMARTER STUDENTS & STRONGER FAMILIES, The BSCC in
partnership with The Department of Youth and Family Development (DYFD) and the OMA aims to positively
impact the following:

o Fewer kids dropping out of school (5% decrease in program participants)
e Increase reading proficiency for children and adults (10% increase of participants)

e More kids graduating from high school, college and career ready (Must coordinate and obtain data from
DYFD data not available to project outcome)

BUDGET REQUEST

Summary:
CITY OF CHATTANOOGA OFFER
BUDGET SUMMARY
Incr
(Decr
)
Requ
est
VS,
FY 14
Request FY Budg
Account Category 2015 et
REVENUES
Contributions 15500.00
Fees/Grants from Governmental Agencies
Federal
State 5,000.00
City of Chattanooga 85,000.00
Other Cities (Please list)
(Allied Arts, Night to Remember, Foundation
Foundations (including grants) 46,460.00 Foundation)
Gross Proceeds Special Events 177,000.00 (Presenting Events)
Membership Dues 20,000.00
Fee for Services 3,000.00 (Tuition / Fees)
Other Program Income / 30th. BSCC Anniversary for
FY14 60,000.00 Fundraiser scheduled FY15
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City of Chattanooga

Sales to Public 18,000.00
Miscellaneous 1,000.00
Rentals 114,500.00
Admissions 11,000.00
Interest Income 300.00
Income from Previous Year
$
TOTAL REVENUES 556,760.00
OPERATIONS
Personnel Expenses
Salaries 168822
Fringe Benefits
Payroll Taxes, etc. 14000
Other (unemployment, life insurance, Worker comp) 7000
$
Total Personnel Expenses 189,822.00
OPERATING EXPENSES
Administration
Professional Fee & Contract service 40000
Utilities
Travel/Transportation 7500
Materials & Supplies 4000
Telephone, Fax, ISP 3000
Postage and Shipping 2000
Occupancy/Building/Utilities 18000
Equipment Rental and Maintenance (including
contracts) 18000
Outside Printing, Art Work, etc. 1500
Organization Dues (other than above) 500
Awards and Grants 2000
Fund Raising/Self-Support Activities 178295
Miscellaneous 17065
Strategic Planning/ Programs 75078
S
Operating Expenses Total 366,938.00
S
TOTAL OPERATIONS 556,760.00

(parking lot, Gift shop, Exhibit Inc)

Advertising, credit card fees, board & meeting

Education & Program Expenses and Strategic

; expenses, lit

planning
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Personnel Costs FTEs
Offer Name (including Benefits) Operating Costs Total Request required
Preserving African
American Culture/Bessie
Smith Cultural Center $194,972 $30,786.00 | $85,000.00 1573
Capital Budget Impact? Yes XNo $Amount

Financial Offsets: (Please list other revenues associated with the specific program for which funding is requested)

Name Amount - Estimates only as awards are done afterwards.
ArtsBuild $30,000
Tennessee Arts Commission 14,000
South Arts 3,000
Lyndhurst Foundation 10,000
Benwood Foundation 50,000
Suntrust Foundation 10,000
Mid American Arts Alliance 5,000
Night to Remember 5,000
Targeted Hamilton County Commissioners 10,000
uTc TBD
Corporate Sponsors, Donors, Donations TBD
Program Revenue/Fees $3000.00
Admission Exhibits $7722.00

PERFORMANCE DATA

Measurement 1:

e The BSCC programs will Provide culturally relevant education lessons and activities for African American
students

Historical Comparison Data?

The Bessie Smith Cultural Center is a non-profit organization and has been in existence for 30 years
housed in the current location since 1996. The organization promotes diversity through its board and
staff. The BSCC has four full-time staff members, two part-time staff members and utilizes external
contracted services for other agency needs to reduce cost. The BSCC has been the primary resource for
ensuring African American heritage is celebrated and preserved in the City and was established for that
purpose. BSCC has offered onsite and external programs over the years. This newly created academy
offers innovative activities for youth and serves a specific demographic in partnership with the recreation
centers which have students at those locations. This is a user-friendly way to meet community needs.
The BSCC will also have designated activities onsite at the Cultural Center. Desired Outcome- Increase
student’s knowledge of research, presentation and art techniques by 15%. Increase participants team
work skills and sense of responsibility while incorporating research-based curriculum and strategies that
have proven successful in improving academic behavior outcomes. Youth participants in recreation
centers (40)
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Measurement 2:

In FY13, BSCC engaged 2,292 youth in topic and cultural specific activities with lesson plans that are
measurable, ages 5 through 12. There was a 12% improvement in overall reading skills; however these
activities were directly linked to the Museum Schools program.

The Bessie Smith Cultural Center will utilize culturally specific programs to increase participant's reading
skills by at least 10% compared to the start of the program. BBA will incorporate culturally specific
research-based curriculum and strategies to obtain desired outcomes. The students are from in a
different environment. Youth participants (300 within recreation centers)

Measurement 3:

The Bessie Smith Cultural Center will provide high quality multi-cultural interventions through exhibitions,
programs, and performances at the BSCC. The BSCC will serve families, individuals, college students, high
school, elementary and Pre-K students. Over the past two years the majority participation has increased for
BSCC programs. This likely resulted from increased efforts to promote cultural diversity and utilizing arts and
culture to bridge relationships. The BSCC will actively market and have outreach activities to create supportive
adults who understand what it takes to help children succeed and engage parents who may not otherwise
participate or visit the center due to financial barriers. BSCC will expand its marketing and offering of free
programs to reach this demographic. The BSCC aims to increase underserved family participation by 15% and
other family participation by 5%.

Historical Comparison Data?
Last year (FY13) the BSCC served 43,295 citizens

Return on Investment:

How do citizens benefit? Innovative exhibits and programming on African American Heritage and Culture will
serve to improve the quality and quantity of educational programs related to Chattanooga's culture, growth, and
economic development. It is important that African American heritage, history and culture have a place to be
celebrated, promoted and kept alive for generations to come. Materials and resources offered by the BSCC
provide a greater depth of knowledge about African and African American heritage not only to those
descendants, but to all lifelong learners interested in Chattanooga and the world's ethnic and social background.

Does this activity leverage other financial resources? Eamed income through programs, rentals and events
continue to be stable with modest increases and will be used to continue to support the exhibits, programs and
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activities of the center.

How does this activity decrease costs over time for the City? All components of the proposed project have been
designed to provide lasting community resources that will continue to evolve. The introduction of nationally
recognized traveling exhibits and development of new educational and cultural programs and materials wil
provide resources for visitors and school children and serve the center for several years. All traveling trunks and
lesson plans will be designed using Common Core Standards, so that they will have longevity of use in the local
school system, with which the BSCC has a long-standing relationship. Investment in preventive educational
resources will provide a substantial savings to the City on incarceration and other criminal elements. These
investments will also help to promote productive taxpaying citizens.

How can this program become sustainable without City funding? Sustainability is key to all aspects of the
Center--both short term and long term. Financially, trends continue to be favorable, and, while overall giving
amounts were down, the number of people contributing continued to increase slightly. Other areas of progress
include a stable membership base and more robust increases in program revenues. Activities will be supported
through these revenue streams as well as through increases in philanthropic and planned giving. We recognize
that attendance fluctuates from year to year and plan accordingly with our financial projections, exhibits,
programs and other areas.

10
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CITY OF CHATTANGOGA
FY 2015 Agency Funding Financial Form
Iner {Decr} Request | % Change Reduest
Account Category Actual FY 2011 | Actual FY 2012 | Actual FY 2013 | Budget FY 2014 | ReguestFY 2015 | vs FY14Budget | usFY 14 Budpet
REVENUES
Contributions 14,635.00 15407 18053 15500.00 15500.00
Indivlduals/Private H - N/A
Corporate/Organizatlons/Churches S - N{A
Fees/(Grants from Governmental Agencies
Faderal $ : N/A
State 10,000.00 35,281.68 © 000.00 5,000.00 5,000.00] § N 0.0%
Hamilton County 64,000.00 ] - WA
City of Chattanooga . 54,000.00 54,000.00| = 54,000.00 54,000.00 25,000.00| $ 31,000 574%
Other Cities {Please list} 5 - N/A
United Way
Faundatlans [including grants) 46,126.00 52,972.00 57,758.00 46,450.00 46,460,001 8 - 0,0% | (allied Arts, Night ta Remember, Foundation Support, TN_Arts Comm,, Community, Foundation}
Gross Proceeds Speclal Events 73,B72.78 175,140.00 173,743.00 177,000.00 177,000.00| $ - 0.0% | {Presenting Events]
Gther UWs/Fedearations 3 - N/A
CFC/Dasignations received thru UWGC 5 - N/A
UWGE Program Allocation $ - N/A
UWGC Special Funding $ - NSA
Mernbership Dues 10,865.00 14,675.00 12,710.00 20,000,00 20,000.00} $ - 0.0%
Program [pcome 3 - B/A
Governmental Insurance S - N/A
Private Insurance 5 - N7A
Contracted Services S - N/A
Fee for Sepvices 3,000.00 3,000.00 3,400.00 3,000.00 3,000.00| $ - 0.0% | (Tuition / Fees) ’
Qther Program Income / 30th. BSCC Anniversary for FY1d 50,000.00 £0,000.00 0,00 60,000.00 60,000.00| 5 - 0.0% A .\
sales to Pul 15,452.78 21,392.23 16,138.00 15,000.00 18,000.001 § - 0.0% | {parking lot, Gift shop, Exhibit Inc}
investment inceme 3 - N/A [
Miscellaneous 3,505.02 357,76 10,656.00 1,000.00 1,000.00| § - 0.0%
Rentals B5,398,50 104,244,530 105,571.00 114,500.00 114,500.09| $ - 0.0%
Admissions 3,166,328 9,072.84 7,72000 15,000.00 10,000.00| 5 - 0.9%
Interest lncome 1,843.51 412,85 621.00 300,00 300.00{ § - 0.0% | i
Income from Previous Year 31,988.17 f
§ 473,454.74 | § 545962.86 | 3 464,976.00 § %24,760.00 | § 555760.00 | § 31,000 NAA i
TOTAL REVENUES
OPERATIONS
Paersonnel Expenses
Salaries 151022.51 162088.04 170118 168822 168322 & - 0.0%
Frings Benafits s - NIA
Emplayee Health 10615.2 5460.55 [ [i os - N/A
Pension/Ratirement Q 1] 3 - N/A
Payroll Taxes, etc. 14242.18 14737.66 22226 14000 14000| & - 0.0%
Other funamplaoyment, life insurance, Worker comp] 16312.08 19839.85 17031 7000 7000| § - 0.0%
Total Personne! Expenses $ 102,791.94 | & 203,176.10 | 5 209,376.00 | § 18982200 | §  189,822.00 | 5 - 0.0% i
7 §
OPERATING EXPENSES
tration
nal Fee & Contract service 70664.54 4741632 51818 50013 50013 8 - 0.0%
) - N/A
Other 5 - N/A
Rent 10 $ - N/A
Travei/Transportation 5984.68 2053.88 8136 7500 75001 § - 0.0%
Insurance {not employes health) 5 - N/
Materials & Supplies 3165.02 £215.02 2402 5000 50004 § - N/A
Telephona, Fax, ISP 6442.95 31126 4538 3500 3500{ $ - N/A '
Postage and Shipping 748.93 87446 606 2000 2000 $ - 0.0%
Occupancy/Bullding/Utllities 20840.3 1785157 5370 18500 185001 § - 0.0%
Equipment Rental and Maintenance {including contracts) 15514.47 0 18828 20000 200001 5 - 0.0%
Outside Printing, Art Work, ete, 2038.7 1085.92 575 2000 20001 § - - 0.0%




Agency Name: Bessie Smith Cultural Center
Confarences, Conventions, etc. 2356.78 Q 3 - 0.0%
Special Assistance to Indlviduals $ - 0.0%
Mational Dues/Supnort Payments s - N/A
Org ion Dues (other than abovel | &3 313.08 228 1000 10001 § - N/A
Awards and Grants 1360 1630 1650 2500 25001 § - N/A
Fund Raising/5elf-5upport Activities 85443.23 187570.15 130728 182825 182925 & - 0.0%

“_gmmnmmm:mo_._m 19052.08 794363 9295 17585 17585| & - 0.0%

EStrateglc Planning/ Programs 30417.72 49704.55 60325 22415 780781 § 55,663 30.4%|(Ofr. Prog/Ed./Exhibits)
Depreclation ! $ - 0.0% [
Ccapital Expense 33827.25 5 - 0.0%

N s - N/A

Cperating Expanses Total $ 273,10355 | § 359,318.46 | 3 29400000 | § 33493800 | $  380,601.00 | § 55,663 N/A

TOTAL OPERATIONS S 46589548 | & 56244436 | § 503,378.00 1§ 52478000 | § 580,423.00 | 3 55,663 16.6%
!

REVENUE QVER/ (UNDER] OPERATICNS B 7,559.25 | & [16481.60)! § (38.400.00)( 8 - 5 {24,663.00}| § {24,663} N/A
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OFFER SUMMARY

Increasing Academic Achievement for 100-120 At-Risk Youth through
Offer Name:  After-school and Summer Programs

Lead Agency:  United Methodist Neighborhood Centers, Inc. (DBA The Bethlehem Center)

Collaborating City Department(s):  Youth & Family Development

Contact Name: Ted Bullock

Primary Results Area:  Smarter Students, Stronger Families
Offer Cost (Funding Request):  $30,000

RESULTS AREAS

1. Safer Streets — Safe communities, reduced crime, positive opportunities, and alternate pathways.

2. Growing Economy — Growing and supporting local businesses, workforce development, business
recruitment and retention, and an environment for innovation.

3. Stronger Neighborhoods — Neighborhood leadership, connected communities, healthy residential
markets, and rapid re-housing.

4. Smarter Students, Stronger Families — Parents and first teachers, community support, and
community health.

5. High Performing Government — Data-driven decision making, sound operations, outstanding
customer service, resource management, and exceptional talent.

6. Innovation Fund — Something different — processes, services, technologies, ideas. Shifting the
way government operates.

DETAILS

Description: (What is the service/program? How will it be provided? What innovation & sustainability practice does this leverage?
What difference does this offer make and how will we know? Make a compelling case for your offer.)

As identified through the RFO and the priorities outlined by Mayor Berke, his team, and the City Council, providing services
that ensure our community’s students have every opportunity to succeed in school is critical. According to national research,
students with quality education and high levels of literacy have much better odds at surviving and excelling in inner-city
communities. Education and literacy are correlated with competitive employment and increases in economic success
[http://www.bls.gov/emp/ep chart 001.htm], as well as reduced crime, incarceration, and gang involvement. Although education
is important for success in life, students who come from economically depressed neighborhoods are at great risk of falling
behind [Hemphill, L. and Tivnan, T. (2008). The Importance of Early Vocabulary for Literacy Achievement in High-Poverty Schools. Journal of
Education for Students Placed at Risk, 13 (4), 426-451]. For these students, additional intentional investment is critical, both after
school and during the summer months when students are at risk of losing knowledge and skills gained over the school year
[Cooper, H., Nye, B., Charlton, K., Lindsay, J., & Greathouse, S. (1996). The effects of summer vacation on achievement test scores: A
narrative and meta-analytic review. Review of Education Research, 66(3), 227-268].

Given this need, the Bethlehem Center will deliver services to 100-120 students grades one through eight that will increase
their reading proficiency, decrease absenteeism, and ensure their academic success through an intensive focus on reading and
math. With a strong foundation in their early years, students are more likely to stay in school and graduate high school college
and career ready.

United Methodist Neighborhood Centers, Inc. (The Bethlehem Center) 1
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The Bethlehem Center has an extensive track record of serving youth since its inception in the 1920s and has had a major
impact on tens of thousands of lives during this time. The Beth serves approximately 85 to 100 children annually through its
after-school and summer programs. Our hope is to gradually increase staff capacity to serve incrementally greater numbers of
children in the future without diluting the quality of our programs.

Students in our After-School Program and the Read to Lead Summer Learning Academy attend some of the most struggling
schools in our community, including Calvin Donaldson Elementary, East Lake Elementary, East Side Elementary, Brown
Academy, Clifton Hills Elementary, Battle Elementary, Orchard Knob Middle, and East Lake Academy. 98% of our students
come from economically disadvantaged homes and must overcome social, as well as academic, challenges. As the tables
below from the Lexia proficiency test (given at the start of the academic year) show, students enrolling in our programs are
significantly behind. In fact, 70% begin the program far below grade level and 90% of elementary students are designated
high risk (see attached report).

Lexia Start Level by Grade for The Bethlehem Center Students, 2013-2014 Academic Year

ELEMENTARY GRADES
Grade Level Students Grade Level of Material (% Working On)

P K 1 2 3 4 5
Grade 1 12 42% 25% 33% - - - -
Grade 2 5 - 60% 20% 20% - - -
Grade 3 9 - 11% 56% 22% 11% -
Grade 4 11 18% 0% 9% 9% 18% 45% -
Grade 5 13 8% 8% 31% 23% 0% 8% 23%

Lexia Start Level by Grade for The Bethlehem Center Students, 2013-2014 Academic Year

MIDDLE GRADES
Grade Level Students Grade Level of Material (% Working On)
Basic Elementary Intermediate
Grade 6 12 42% 17% 42%
Grade 7 7 43% 29% 29%

To address these deficiencies, the After-School Program runs from 3:00-6:30 PM Monday-Thursday during the school year
while the Read to Lead Summer Learning Academy provides an intensive six week program, running from 8:00 AM-3:00 PM
Monday-Friday during June and July.

Through the After-School Program and the Read to Lead Summer Learning Academy, we will accomplish our objectives of
ensuring academic success through the following activities:

e Creation of an Individualized Education Plan for Each Student. Each student is given a test in reading and
math at the beginning of the program to assess current learning levels. Based on the results of the tests, the
program director and HCDE certified teachers responsible for implementing the program create an individualized plan
for each child, setting goals as well as a plan for achieving them by the end of the program. Major costs include the
funding of three certified teachers, the tests, and a program manager.

United Methodist Neighborhood Centers, Inc. (The Bethlehem Center) 2
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e Lexia Reading Program:. Our Lexia reading program is a scientifically-based, peer-reviewed, proven tool that
increases literacy proficiency in elementary and middle school students [see
http://www.lexialearning.com/effectiveness/research]. Lexia is an internet-based reading program that assesses skills,
teaches students through engaging and interactive games, determines lesson plans for teachers according to student
weakness, provides daily practice for indicated areas of need, and measures each student’s time on tasks. All of our
students access their personalized reading program on laptop computers every day and we track each student’s
individual literacy levels weekly throughout the school year and summer. Major costs include computer maintenance,
licensing fees, and teacher oversight.

e  FASTT Math: Our FASTT Math program uses research-validated methods to provide systematic instruction and
continuous practice to help students automatically recall and understand math facts
[http://www.scholastic.com/administrator/math/pdf/FM White Paper.pdf]. Also a computer-based program, FASTT Math
uses adaptive technology to offer each student a customized learning experience based on their individual needs. All
of our student access their personalized math program on laptop computers every day and we track each student’s
individual math levels weekly throughout the school year and summer. Major costs include computer maintenance,
licensing fees, and teacher oversight.

e  Homework Support & Tutoring. To complement the computer-based learning through Lexia and FASTT Math, we
provide homework assistance during the school year and individualized tutoring year-round to our students every day
of our programs. Three to four Hamilton County Department of Education certified teachers oversee this component
(three for the After-School Program and four for the Summer Academy). Teachers work individually with students to
ensure their Individualized Education Plan goals are met and any needed additional assistance given. We also utilize
volunteer and program assistant help. In fact, during each day of our academic programs, 10-15 community
volunteers assist our children - acting as classroom aids, helping kids with homework, tutoring, or reading with
students. Volunteers are so vital to our work that we recently hired a volunteer coordinator to recruit and train
volunteers to work with the youth in our programs. Major costs include stipends for the teachers, program assistants,
volunteer coordinator, classroom supplies, and relevant space for activities.

e  Enrichment Activities. In addition to academic supports, we provide enrichment activities aimed at developing
healthy, creative minds and bodies. These activities, such as recreation, photography classes, arts and crafts, ballet,
music, life-skill training, gardening, and field trips serve many purposes both inside and outside the classroom, from
helping students see things from new perspectives to community engagement. Although our programs’ primary aim
is developing the mind, we believe it is important to develop the whole person, as well. Many of the enrichment
opportunities offered are in partnership with organizations such as Christ United Methodist Church, Art 120, Teen
Challenge, the Tennessee Aquarium, Fair Share, and the Chattanooga Police Department. Volunteers also provide
great help with these enrichment activities. Our volunteer leaders are excited to share their expertise and are
passionate about building relationships with the students in meaningful ways. In designing enrichment programming,
we strive for variety and choice in activities that encourage student creativity and self-expression. Students are
required to complete all homework and skill study before they participate in enrichment activities. Major costs include
supplies, program oversight, volunteer coordination, transportation costs for student field trips, and stipends for
music and swim teachers.

Throughout the programs, we also collaborate with Hamilton County Department of Education schools and the students’
families to ensure individualized goals are met. With the permission of parents, the schools regularly release report cards to us
for review. Additionally, our staff frequently meets with principals and teachers to ensure our students stay on track and our
efforts complement those of traditional classrooms. We believe we must all work together to make sure every child is given his
or her best chance to succeed.

Although our current metrics only track youth for the time they are in our programs, we are collaborating with the City’s
Department of Youth and Family Development to research tracking methods and find ways to better follow our students’
progress past the 8" grade.

United Methodist Neighborhood Centers, Inc. (The Bethlehem Center) 3
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Identify Which Desired Outcomes This Offer Impacts:
1. Increase reading proficiency for children and adults

2. More kids graduating high school college and career ready
3. Decrease chronic absenteeism

BUDGET REQUEST

Summary: (Please complete based on information contained in Attachment F)

Personnel Costs FTEs
Offer Name (including Benefits) Operating Costs Total Request required
Increasing Academic $306,000 $199,000 $30,000 8
Achievement for 100-
120 at-risk youth
through
After-school and
Summer Programs
Capital Budget Impact? Yes X No $Amount

Financial Offsets: (Please list other revenues associated with the specific program for which funding is requested)

Name Amount
Fee for Service $15,000
Foundation Grants $150,000
Private (Individuals)/Corporate Financial Contributions $265,000
Sales to Public (Thrift Store) $35,000
Volunteer Labor (in-kind) $10,000

PERFORMANCE DATA

Measurement 1:

70% of participating youth will be at or above grade level in reading. At least 85% of youth will see an increase in proficiency
from the beginning to the end the program. Progress will be measured by Lexia’s reporting systems.

See attached reports for historical data.

Measurement 2:

80% of participating youth will be at or above a C average in math. At least 60% of these will see an increase in skill level
over the course of the program. Progress will be measured through FASTT Math’s reporting systems as well as
performance on weekly assignments.

Measurement 3:

90% of participating youth will have an average of 95% daily school attendance. Progress will be measured through
reports from schools as well as attendance in the After-School Program.

United Methodist Neighborhood Centers, Inc. (The Bethlehem Center) 4
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Return on Investment:

This Offer helps the City build a pipeline of social services for kids and families and ensures youth in South Chattanooga have
every opportunity to succeed, a key budget strategy described in the RFO. The success of this Offer is realized through
measurable changes in student learning in math and reading for at-risk youth from struggling schools. In particular, the Offer:

e Will ensure 70% of participating youth will be at or above grade level in reading and that at least 85% will see an
increase in proficiency from the beginning to the end the program. As a result, there will be an increase in children
and adults proficient in reading in our community.

e  Will ensure 80% of participating youth will be at or above a C average in math and that at least 60% of these will
see an increase in skill level over the course of the program. As a result, students will be better equipped to graduate
high school career-ready.

e  Will ensure 90% of participating youth will have an average of 95% daily school attendance. As a result, there will be
a decrease in chronic absenteeism among students.

Academic performance will be measured by charting the reading and math improvements of each student in the program. The
Lexia Literacy Program and FASTT Math both track results for each student, and results are assessed weekly by the education
director. The main objective is to ensure that each child is performing at least equal to his or her grade level and/or individual
potential. This evaluation process enables program staff to pinpoint specific areas in which the student is having difficultly and
coordinate tutorial assistance targeted at specific weaknesses. We also use student and parent meetings and surveys, report
cards, and progress reports from students’ schools to ensure students are on track. Successful progress is rewarded with overt
public recognition and incentive awards.

As stated above, success in school translates to many other positive life outcomes, including better employment, health, and
economic conditions as well as less crime, teen-pregnancy, incarceration, and gang involvement. According to the Och
Center's 2013 State of Chattanooga Region Report: Education, it costs roughly $25,000 per year to incarcerate a prisoner in
Tennessee compared to $9,300 spent annually to educate a student. It concludes, “the returns on the education investment
include higher future earnings (thus, higher tax receipts), less antisocial behavior and stronger communities”
[http://www.ochscenter.org/documents/SOCRR2013 Education.pdf]. By ensuring our community’s youth have the best
possible chance at success in school, the City and the citizens as a whole benefit over the long-run.

Because this Offer is run within a nonprofit, it leverages other financial and human resources from the private sector to help
achieve the City’s RFO aims. Whereas in similar programs run by the City the entire budget must be funded by public dollars,
this Offer decreases costs for the City by pairing its resources alongside the charitable donations of both time and money from
individuals, corporations, and private foundations, allowing even more to be accomplished with less investment by the public
sector. However, the public sector dollars are important for helping the Bethlehem Center achieve its goals in the coming year
while we plan for future sustainability. We are currently looking at ways to increase our donor-base, to capitalize on volunteer
labor, to increase our thrift store’s revenue stream, and examining how to better utilize business models to fund our
programs.

United Methodist Neighborhood Centers, Inc. (The Bethlehem Center) 5
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School Progress Report

Lexia

School: The Bethlehem Center
Date: August 30, 2013-April 4, 2014
Current Status Performance Predictors Progress
Grades PreK - 5
Sep 1, 2013 (0 students)
n/a
3% ® On Target Nov 1, 2013 (47 students)
|:+4:| (Bﬂ-ll:lﬂo.-ro} | ] 2% | 19% | 79%
—— 2% Some Risk
(31-79%) Jan 1, 2014 (46 students)
B High Risk 1 I 5% | 15% | 80%
0%, (1-30%)
Mar 1, 2014 (52 students)
I I 4% | 17% | 79%
51 students
Show: On Target Some Risk ® High Risk Meeting Usage
Kindergarten / n/a | n/a 0% 0% 0% | 100% | 100% | 100% | 100%
1st Grade _/"'_"_ nfa | n/a | 60% | 69% | 69% | 90% | 92% | 91% | 92%
2nd Grade f n/a | n/a | 100% | 100% | 100% | 100% | 100% | 100% | 100%
3rd Grade r n/a | nfa | 71% | 100% | 100% | 100% | 100% | 100% | 100%
4th Grade _/‘"=—"'V n/a n/fa | 64% | 73% | 62% | 62% | 85% | 57% | 93%
5th Grade J/‘\H—” n/a n/a | 66% | 86% | 60% | 70% | 71% | 71% | 77%
All Grades _/““‘“’ nfa | nfa | 64% | 79% | 71% | 80% | 87% | 79% | 91%

Note: The monthly percentage is calculated on the first day of the month and reflects the previous month's performance and usage.

Current Status

11%:

Lexia Skill Set
Grades 6 and Above

B Intermediate

Progress

Sep 1, 2013 (0 students)
n/a

Nov 1, 2013 (12 students)

479, B Elementary I 50% | 25% | 25%
Baci
(+4) AsIE Jan 1, 2014 (16 students)
I 56% | 31% | 13%
47 % Mar 1, 2014 (16 students)
I 38% | 38% | 24%
19 students
Show: ¢ Intermediate Elementary Basic Meeting Usage
6th Grade T 50% n/a | 50% | 50% | 70% | 70% | 54% | 40% | 50%
7th Grade N —— 50% n/a 40% | 50% 33% | 33% | 29% 33% 29%




exia Reading

Lexia Reading® Research Report: September 2012-May 2013

Student Software Usage and Gains: Grades 1 - 3
Data compiled and analyzed by The Educational Research & Design Team (research@Iexialearning.com)

Program Description

Lexia Reading provides an explicit, systematic, personalized learning experience and delivers norm-
referenced performance data and analysis without interrupting the flow of instruction to administer a
test. Aligned to the Common Core State Standards, this research-proven, technology-based system
accelerates reading skills development, predicts students’ end-of-year performance and provides
teachers with data-driven action plans, lessons, and skill builders to help differentiate instruction.

Lexia Reading provides individualized learning that is both student-driven and teacher-directed.

Student-Driven Teacher-Directed
e Independent, adaptive learning on e Differentiated instructional materials for
foundational reading skills all students based on their performance in
e  Explicit, systematic instruction that the software
scaffolds students as they struggle and e Individualized, data-driven action plans
advances them to higher levels as they that focus teacher time on the greatest
demonstrate proficiency needs

e Easy to use reports prescribe the
instructional intensity needed to help
students reach their end-of-year goal

Sample Selection and Description

The sample of students in this report consisted of 39 first-third graders from the Bethlehem Center in
Tennessee. These students used Lexia Reading for at least 30 days since the start of the school year and
spent at least 10 minutes a week on the software. Students who used Lexia Reading last year continued
working in the program where they left off the previous spring. For new students, Lexia Reading’s Auto
Placement tool determined an appropriate starting level in the program consistent with each student’s
performance. For example, a 2™ grader could place in Primary Reading Level 3 (second grade skills) or
Primary Reading Level 1 (kindergarten skills).

Analysis 1: SKill Mastery by Usage

In Lexia Reading, students advance through the program by completing Lexia activities (i.e. skills) such as
initial/final consonants discrimination, silent-e word construction, and sight word recognition. Skills are
organized in the program by grade level of the material and mastery of skills is required to advance
through the program. Bethlehem students, with varying levels of intensity on Lexia Reading, showed
differences in their progress. Figure 1 below compares the amount of material mastered by all 1°*— 3™
grade students from three usage categories.

©2013 Lexia Learning Systems, Inc 1
www.lexialearning.com
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Bethlehem Center, Grades 1-3, May 2013

Figure 1. Comparing Students’ Progress in Lexia Reading by Intensity of Software Use (N=39)
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Analysis 2: Progress in Grade Level SKills for At-Risk Students

This analysis examines student progress in Lexia Reading so far this school year. In Table 1, there are
two rows for each grade that compare the percentage of students working at each grade level in Lexia
from their initial placement (Start Level) to their status in May (May Level). The bold green line indicates
the end-of-year benchmark for each grade. At the start, 28% of these students were working on skills at
or above their grade level. By May, the percentage of students working on skills at or above their grade
level increased to 49%. Notably, 18% of students were working on skills above grade level.

Table 1. Percentage of 1% — 3" graders working on the following grade level skills (N=39)

K 1% 2™ 3™ Above 3"
First Grade Start Level 53% 42% 5% - -
(19 students) May Level 21% 63% 11% 0% 5%
Second Grade Start Level 55% 36% 9% - -
(11 students) May Level 9% 73% 0% 9% 9%
Third Grade Start Level 22% 44% 22% 0% 11%
(9 students) May Level 22% 22% 33% 0% 22%

Note: Totals may not add up to 100% due to rounding.

Analysis 3: Differentiated, Data-driven Instruction

Lexia Learning’s Assessment Without Testing® online tool (myLexia.com) provides teachers with detailed
student data so they can analyze student performance and match instruction to each student’s needs.
Reporting features support teachers’ ability to differentiate instruction by identifying and grouping
students who have similar skill gaps. As of May 2013, 10 staff members in the Bethlehem Center logged
in at least once. Notably, one staff member logged in 130 times. Staff members also viewed over 725
reports and downloaded over 425 Lexia Lessons and Skill Builders.



Attachment F: Budget Format

Agency Name:

United Methodist Neighborhood Centers, Inc. (The Bethlehem Center)

CITY OF CHATTANOOGA

FY 2015 Agency Funding Financial Form

Incr (Decr) Request

% Change Request

Account Category Actual FY 2011 | Actual FY 2012 | Actual FY 2013 | Budget FY 2014 | Request FY 2015 | vs. FY 14 Budget vs FY 14 Budget
REVENUES
Contributions
Individuals/Private S 96,464 | S 90,500 | $ 93,157 | $ 73,192 | $ 85,000 | $ 11,808 16.1%
Corporate/Organizations/Churches S 136,544 | S 175,948 | $ 156,517 | S 190,000 | $ 180,000 | $ (10,000) -5.3%
Fees/Grants from Governmental Agencies
Federal S - $ - $ - $ - $ - $ - N/A
State $ - $ - $ - $ - $ - $ - N/A
Hamilton County S - S - $ - S - S - $ - N/A
City of Chattanooga S - S 12,500 | S 25,000 | $ 30,000 | $ 30,000 | $ - 0.0%
Other Cities (Please list) S - S - S - S - S - S - N/A
United Way
Foundations (including grants) S 224,259 277,560.00( S 192,564 | $ 140,000 | $ 150,000 | $ 10,000 7.1%
Gross Proceeds Special Events S 3,586 | S - S - S - S - S - N/A
Other UWs/Federations S 42,254 | $ 37,433 | $ 30,585 | $ - S - S - N/A
CFC/Designations received thru UWGC S - S - S - $ - $ - S - N/A
UWGC Program Allocation S - S - S - $ - $ - $ - N/A
UWGC Special Funding S - S - $ - $ - $ - $ - N/A
Membership Dues S - S - S - S - $ - $ - N/A
Program Income S - S - S - S - S - $ - N/A
Governmental Insurance S - S - $ - S - S - $ - N/A
Private Insurance S - S - S - S - S - $ - N/A
Contracted Services S - S - $ - S - S - S - N/A
Fee for Services S 7,573 | S 6,268 | S 4,108 | $ 13,500 | $ 15,000 | S 1,500 11.1%
Other Program Income S - S - $ - S - S - $ - N/A
Sales to Public S 56,353 | $ 73,348 | $ 29,906 | $ 32,500 | $ 35,000 | $ 2,500 7.7%
Investment Income S 1,630 | $ 676 | $ 854 | S 1,500 | $ 1,500 | $ - 0.0%
Miscellaneous S 3,163 | S 3,536 | S 8,230 | S 8,500 | S 8,500 | S - 0.0%
Other Revenues (Please list separately any major item) S - S - S - S - N/A
Transfers in from other internal budgets S - S - $ - $ - N/A
Income from Previous Year $ - N/A
TOTAL REVENUES S 571,826 | S 677,769 | S 540,920 | S 489,192 | $ 505,000 | $ 15,808 3.2%
OPERATIONS
Personnel Expenses
Salaries S 233,175 | S 274,103 | S 254,395 | S 275,000 | S 280,000 | S 5,000 1.8%




Attachment F: Budget Format

Agency Name:

United Methodist Neighborhood Centers, Inc. (The Bethlehem Center)

Fringe Benefits S - S - S - S - S - N/A
Employee Health S 3,389 [ S 3,187 | S 7,660 [ S 6,000 | S 6,000 | S - 0.0%
Pension/Retirement S - S - S - S - N/A
Payroll Taxes, etc. S 18,745 | S 23,680 | S 26,036 | S 20,000 | $ 20,000 | $ - 0.0%
Other (unemployment, life insurance, etc) S 1,385 | $ 1,578 | $ 5,017 | S - S - N/A
Total Personnel Expenses S 256,694 | S 302,548 | S 293,107 | S 301,000 | S 306,000 | S 5,000 1.7%
OPERATING EXPENSES
Administration
Professional Fee & Contract service S 68,517 | $ 44,391 | $ 60,920 | $ 22,900 | $ 27,000 | $ 4,100 17.9%
Utilities S 32,000 | $ 47,183 | $ 45,081 S - N/A
Other S - S 1,167 S - N/A
Rent S - S 20,303 | $ 20,896 | $ 7,000 | S 7,000 | S - 0.0%
Travel/Transportation S 14,292 | $ 15,285 | S 14,757 | $ 13,000 | $ 15,000 | S 2,000 15.4%
Insurance (not employee health) S 13,338 | S 12,364 | S 13,505 | S 12,400 | S 13,000 | S 600 4.8%
Materials & Supplies S 59,699 | $ 64,140 | S 36,225 | $ 43,292 | $ 45,000 | $ 1,708 3.9%
Telephone, Fax, ISP S 5,470 | S 4,084 | S 2,799 [ S 4,500 | $ 4,500 | S - 0.0%
Postage and Shipping S 2,110 | S 1,512 | $ 1,802 | S 2,000 | S 2,000 [ S - 0.0%
Occupancy/Building/Utilities S 28,876 | $ 913 | S - S 50,000 | $ 50,000 | $ - 0.0%
Equipment Rental and Maintenance (including contracts) S - S - S - S - S - S - N/A
Outside Printing, Art Work, etc. S 1,965 | S 2,686 | S 1,260 | $§ 2,000 | S 2,000 | $ - 0.0%
Conferences, Conventions, etc. S 12,338 | $ 9,482 | S 8,279 | S 1,600 | $ 1,500 | $ (100) -6.3%
Special Assistance to Individuals S - S - S - S - S - S - N/A
National Dues/Support Payments S 5876 | S 4,728 | S 5,397 [ S 4,000 | $ 4,000 | $ - 0.0%
Organization Dues (other than above) S - S - S - S - S - S - N/A
Awards and Grants S 25,052 | $ 29,109 | S 27,970 | $ 11,000 | S 12,000 | S 1,000 9.1%
Fund Raising/Self-Support Activities S 8,623 | S 7,187 | $ 6,208 | S 9,500 | S 10,000 | S 500 5.3%
Miscellaneous S 6,101 | S 2,632 (S 1,158 [ $ 500 | S 1,000 | $ 500 100.0%
Equipment Purchases (incl. capital expenses) S 7,895 [ S - S - S - N/A
Depreciation S 2,927 | S 60,108 | $ - S - N/A
Other Expenses (Please list separately any major item) S - S 19,904 | S 8,464 | S 4,500 | $ 5,000 [ S 500 11.1%
S - N/A
Operating Expenses Total S 295,079 | S 347,178 | S 254,721 | S 188,192 | $ 199,000 | $ 10,808 5.7%
TOTAL OPERATIONS S 551,773 | S 649,726 | S 547,828 | S 489,192 | $ 505,000 | $ 15,808 3.2%
REVENUE OVER/ (UNDER) OPERATIONS 3 20,053 | $ 28,043 | $ (6,908)| 5 BB IE - N/A
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OFFER SUMMARY

Offer Name:  Early Childhood Education to At-Risk Children in Six Locations

Lead Agency: Chambliss Center for Children

Collaborating City Department(s):  Youth and Family Development (Head Start and Early Head Start)

Contact Name:  sherry Hutsell

) Smarter Children and
Primary Results Area:  stronger Families

Offer Cost (Funding Request):  $356,000

RESULTS AREAS

1. Safer Streets — Safe communities, reduced crime, positive opportunities, and alternate
pathways.

2. Growing Economy — Growing and supporting local businesses, workforce development,
business recruitment and retention, and an environment for innovation.

3. Stronger Neighborhoods — Neighborhood leadership, connected communities, healthy
residential markets, and rapid re-housing.

4. Smarter Students, Stronger Families — Parents and first teachers, community support, and
community health.

5. High Performing Government — Data-driven decision making, sound operations, outstanding
customer service, resource management, and exceptional talent.

6. Innovation Fund — Something different — processes, services, technologies, ideas. Shifting the
way government operates.

DETAILS

Description: (What is the service/program? How will it be provided? What innovation & sustainability practice does this leverage?
What difference does this offer make and how will we know? Make a compelling case for your offer.)

Chambliss Center for Children will provide quality early childhood education services to at-risk children from six weeks of
age to twelve years of age in six different Chattanooga neighborhoods. Yearly, we expect to serve approximately 850
children or approximately 500 on any given day. These locations will provide affordable, easily accessible, quality early
childhood education services to children at or below the poverty level. These children will all receive services from a Three
Star program that works very closely with the United Way in relation to assessments and teacher training. All of the
programs use the same curriculum and assessment instruments. Unless a developmental delay is identified, 100% of our
four year olds enter Kindergarten with the skills needed to be successful in school and later in life. In a survey, 100% of
our parents said this service was essential for them to be able to work or continue their education.

The main campus in Brainerd is a 24-7-365 program that provides services to second and third shift as well as weekend
workers. Annually, these programs give 850 at-risk Chattanooga children access to a quality early education program that
will ensure that each child is receiving the instruction and care they need to maximize their learning potential. We will
continue to work with the United Way to make sure every child is receiving free books each month from the Imagination
Library. We will continue to work with and provide space to Chattanooga Head Start/Early Head Start to make sure that
more children and their families receive their comprehensive services.

Research from the Perry Preschool Study and several other national studies shows that at-risk children who receive quality

Agency Name 1
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early childhood education services are more likely to be successful in school and participate in post secondary education.
They are less likely to drop out of school, to be involved with the juvenile court or become a teenage parent. National
economist James Heckman states that every $1 invested in quality early childhood education services to at-risk children
yields a $17 return to the community over the life of that child. We are asking the City of Chattanooga for $356,000 to help
us serve 850 children. That is an annual investment of $419 per child or only $2.74 per day. If Dr. Heckman is correct,
then the City of Chattanooga will realize a return of $7,123 over the lifetime of one child or $6,052,000 over the lifetimes of
all 850 children. In addition to the benefits to these children, we are also offering a tremendous help to the parents who
entrust their children into our care. More than 400 parents are allowed an opportunity to hold down a job, to financially
support their families, to get a little extra help in times of emergency or of great need, or to continue to reach their
educational goals. This ultimately leads to stronger families, more successful children, and a healthier economy.

We understand that it takes everyone working together to build strong children and families. Our six agency collaboration
has received national recognition as an early childhood education financial management model. The quality of our services
is validated by those who choose to partner with us: United Way, Chattanooga Head Start/Early Head Start, Hamilton
County Department of Education, HBO Documentary Films, and Vanderbilt University’s Peabody Center. Chambliss Center
for Children has been serving the Chattanooga community for 141 years. Our youngest collaboration partner has been
serving the children and families of the community for over 46 years. We are the largest early childhood education agency
in the Chattanooga community, and we consistently strive to provide quality early education to as many at-risk children as
possible with the resources available to us.

Identify Which Desired Outcomes This Offer Impacts:
1.More children graduating from high school, college and career ready

2.Fewer children dropping out of school
3.Increase reading proficiency for children

BUDGET REQUEST

Summary: (Please complete baseded on information contained in Attachment F)

Personnel Costs FTEs
Offer Name (including Benefits) Operating Costs Total Request required
ECE to At-Risk Children $3,166,300 $1,345,300 | $356,000 105
Capital Budget Impact? Yes XNo $Amount

Financial Offsets: (Please list other revenues associated with the specific program for which funding is requested)

Name Amount
Parent Fees $550,000
Fundraising $550,000
Thrift Store $190,000
USDA $267,500
Endowment $180,000
United Way $281,000

PERFORMANCE DATA

Agency Name 2




City of Chattanooga
FY15 Offers

Measurement 1:

To assess all children using Ages & Stages Questionnaires, Ready to Read Assessments, GOLD Assessments, or ELLCO
tests to determine literacy skill level and Kindergarten readiness. Our goal is to continue having 100% of our typically
developing children (excludes children with identified delays) to be Kindergarten ready.

Historical Comparison Data?

100% of typically developing children are Kindergarten ready

Measurement 2:

To allow parents to work or attend school in order to support their families financially, emotionally, and educationally. Our
goal is that 95% of our parents will be able to work or attend school while their children are with us.

Historical Comparison Data?

400 parents have utilized our services in order to hold down employment or reach their educational goals

Measurement 3:

To identify children as having a developmental delays/disabilities and refer them to the appropriate
resource or put the correct intervention in place. Our goal is to screen 100% of our 2-5 year old
children for delays with the help of the Speech & Hearing Center and the Lions Club (vision). We
typically identify a small number of children (less than 1%) who need additional services. We provide
the information to the parents who can then follow through with the treatment.

Historical Comparison Data?

100% of children screened and less than 1% were referred for additional help beyond the scope of our program
concerning a developmental delay or disability

PLEASE NOTE: Because of the longevity of the agency and this specific program, we do not have goals that are very
different (if, at all) from our current data. This is only a reflection of the fact that our program has been in existence since
1969, and we have had a lot of time and help in make improvements. While we know that we are not perfect, we think
we do an outstanding job of preparing our children for Kindergarten, assessing them for delays, and in making our
services affordable so that poor families can access quality care. But, this level of service cannot continue without help
from our local government.

Return on Investment:

How do citizens benefit? Having more children succeed in school will provide many benefits to City residents.
Children who perform better in school are less likely to drop out and contribute to the crime rate, are less
likely to become pregnant, and are more likely to graduate and move on to post-secondary education and
obtain better jobs. This not only helps our streets be safer, but it helps our economy as more people enter
the workforce and are able to pay taxes. It also helps every child to grow into a productive member of our
community.

Does this activity leverage other financial resources? This program is a community effort, receiving financial
support from individuals, foundations, businesses, and government entities. It takes all these components
working in tandem to provide a much needed service to low-income members of our community.

Agency Name 3




City of Chattanooga
FY15 Offers

How does this activity decrease costs over time for the City? As mentioned earlier, Economist Dr. Heckman
states that an investment in early childhood education of at-risk children will produce a $17 return. This is
because quality early childhood education reduces costs such as incarceration, healthcare for the uninsured,
unemployment, welfare, and gang prevention efforts.

How can this program become sustainable without City funding? Because we are providing a high quality
service to low-income families, we will always need to subsidize the cost. There is no way that our client
population could pay for the service we provide while also providing food and shelter for their family. Thus,
we know we will always need to produce revenue and receive additional financial support to meet the
operational shortfalls of this much needed program.

Agency Name 4



Attachment F: Budget Format

CITY OF CHATTANOOGA
FY 2015 Agency Funding Financial Form
Our Budget FY 2014
Jan-Dec  and
Our Actual FY Our Actual FY Our Actual FY | Request City FY | Incr (Decr) Request | % Change Request vs
Account Category 2011 Jan-Dec 2012 Jan-Dec 2013 Jan-Dec 2015* vs. FY14 Bud FY14 Bud
REVENUES
Contributions
Individuals/Private 355,477 295,102 312,449 275,000 (37,449) -12.0%
Corporate/Organizations/Churches 355,477 295,102 312,448 275,000 (37,448) -12.0%
Fees/Grants from Governmental Agencies
Federal 326,025 370,007 327,566 338,500 10,934 3.3%
State 1,202,015 1,229,450 1,401,149 1,400,000 (1,149) -0.1%
Hamilton County 100,807 0 N/A
City of Chattanooga 137,500 311,250 347,500 356,000 8,500 2.4%|**
Other Cities (Please list) 0 N/A
United Way
Foundations (including grants) 0 N/A
Gross Proceeds Special Events 0 N/A
Other UWSs/Federations 0 N/A
CFC/Designations received thru UNGC 0 N/A
UWGC Program Allocation 161,595 178,023 178,022 178,000 (22) 0.0%
UWGC Special Funding 97,347 93,781 108,684 103,000 (5,684) -5.2%
Membership Dues 0 N/A
Program Income 508,831 521,043 503,302 550,000 46,698 9.3%
Governmental Insurance 0 N/A
Private Insurance 0 N/A
Contracted Services 129,000 129,000 128,000 117,000 (11,000) -8.6%
Fee for Services 0 N/A
Other Program Income 231,303 289,734 339,186 373,500 34,314 10.1%
Sales to Public 0 N/A
Investment Income 180,000 337,000 180,000 180,000 0 0.0%
Miscellaneous 2,938 33,821 5,460 2,000 (3,460) -63.4%
Other Revenues (Please list separately any major item) 186,000 193,000 183,700 190,000 6,300 3.4%
Transfers in from other internal budgets 52,040 133,505 3,500 (3,500) -100.0%
Investment Draws to cover budget shortfall 173,600 173,600 N/A
Income from Previous Year 0 N/A




TOTAL REVENUES 4,026,356 4,409,818 4,330,966 4,511,600 180,634 4.2%
OPERATIONS
Personnel Expenses
Salaries 2,340,644 2,513,570 2,593,074 2,608,000 14,926 0.6%
Fringe Benefits 0 N/A
Employee Health 146,251 141,448 162,992 188,300 25,308 15.5%
Pension/Retirement 124,473 112,651 118,203 120,000 1,797 1.5%
Payroll Taxes, etc. 175,892 184,463 189,237 190,000 763 0.4%
Other (unemployment, life insurance, etc) 60,982 58,691 51,426 60,000 8,574 16.7%
Total Personnel Expenses 2,848,242 3,010,822 3,114,932 3,166,300 51,368 1.6%
OPERATING EXPENSES
Administration
Services
Professional Fee & Contract service 316,601 392,399 397,557 410,100 12,543 3.2%
Utilities 0 N/A
Other
Rent
Travel/Transportation 0 N/A
Local 31,008 27,920 25,535 25,000
Out of Town 13,289 18,614 20,000 20,000
Insurance (not employee health) 41,909 37,962 44,451 45,000 549 1.2%
Materials & Supplies 326,055 329,861 344,000 352,200 8,200 2.4%
Telephone, Fax, ISP 30,192 26,994 26,677 27,000 323 1.2%
Postage and Shipping 6,945 7,463 8,400 7,500 (900) -10.7%
Occupancy/Building/Utilities 262,799 292,903 294,543 291,000 (3,543) -1.2%
Equipment Rental and Maintenance (including contracts) 25,947 25,080 43,329 30,000 (13,329) -30.8%
Outside Printing, Art Work, etc. 2,372 12,310 17,834 12,000 (5,834) -32.7%
Conferences, Conventions, etc. 22,442 27,296 27,964 27,500 (464) -1.7%
Special Assistance to Individuals 0 0 N/A
National Dues/Support Payments 0 0 N/A
Organization Dues (other than above) 0 0 N/A
Awards and Grants 0 0 N/A
Fund Raising/Self-Support Activities 19,792 19,057 25,301 26,500 1,199 4.7%
Miscellaneous 4,646 5,805 4,660 4,500 (160) -3.4%
Equipment Purchases (incl. capital expenses) 74,117 140,632 37,718 (37,718) -100.0%
Depreciation 0 N/A
Other Expenses (Please list separately any major item) 0 N/A
Collaboration Expense - Shared Services 34,700 52,750 37,000 (15,750) -29.9%




Repay Outstanding Line of Credit 30,000 30,000 N/A
Operating Expenses Total 1,178,114 1,398,996 1,370,719 1,345,300 (25,419) -1.9%
TOTAL OPERATIONS 4,026,356 4,409,818 4,485,651 4,511,600 25,949 0.6%
REVENUE OVER/ (UNDER) OPERATIONS 0 0 0 0 N/A

* Because our budget is for Jan-Dec 2014, this is the budget that includes the current request to the City for $352,712 for their FY 2015

** Because our FY is Jan-Dec, the City lines items include actual amounts received, not our requested amount. These actuals represent half of one City FY and half of the following City FY.




v Fortwood

a service of the Helen Ross MceNabb Center

Fortwood, a service provider of Helen Ross McNabb Center
Response to City of Chattanooga FY15 Funding Request
Mitchell Home: $52,000 requested

1. Is there a way to focus your efforts on homeless veterans?

Fortwood participates in the Chattanooga Regional Homeless Coalition for inter-agency
cooperation and service provision. Any veterans that meet our criteria are eligible for our
services; however. attention is not focused primarily on homeless veterans.

2. What percentage of your clients are in permanent housing within two months of
seeking your help? After a year?

Housing at Mitchell Home is permanent for our clients in residence. Clients work with
their therapists to create goal plans which may or may not include goals to exit into independent
living: however. this is not the case for all clients at Mitchell Home. Clients may also be
discharged to hospitalization or other higher levels of care if needed.

3. What other metrics do you consider important and how have you performed when
judged on the basis of these?

Additional metrics to track for Mitchell Home services include number of clients that
require further hospitalization or removal to a different level of care, and measuring increased
independent living skills. Helen Ross McNabb Center offers a thorough Quality
Assurance/Quality Improvement process to measure outcome results for each of its programs; as
Fortwood programming recently merged into the HRMC system. we do not have comparison
data to provide at this time, but will gladly provide this data to the City of Chattanooga once it
has been collected.

4. Why is there such an aggressive increase in your funding request this year?

Fortwood has unfortunately lost the ability to receive Section 8 housing vouchers for
resident clients at Mitchell Home. This cut will significantly decrease the available funding
needed to offset the costs of housing for our residents and required an increase in our funding
request.

6049 Shallowford Road Chattanooga, Tennessee 37421 423.2606.6751 F:423-763-4650 www.mcnabbcenter.org

A premier provider of behavioral health care in East Tennessee




*Fortwood

a service of the Helen Ross McNabb Center

Fortwood, a service provider of Helen Ross McNabb Center
Response to City of Chattanooga FY15 Funding Request

Children & Youth Integrated Services Treatment: $38,000 requested
1. How do you generate referrals?

Referrals are generated from local schools and school districts, pediatricians, other
community organizations like Big Brothers Big Sisters, juvenile court, and Tennessee
Department of Children’s Services. Other mental health and substance abuse programs that do
not duplicate Fortwood’s services also send referrals to Fortwood Children & Youth IST
Services.

2. How can you partner with YFD to target children who need your services?

We will happily partner with the City of Chattanooga Youth & Family Development as a
source of referrals to Fortwood’s services.

3. How can you align your goals with the efforts the City has embraced in the
Chattanooga Violence Reduction Initiative?

Fortwood offers a free, monthly anger management group for children and adolescents to
assist in controlling acts of aggression and improving positive self-esteem in our clients. We also
provide family therapy and case management, as needed, to reduce family violence, improve
healthy lines of communication among family members, and improve coping skills for anger,
loss, or other emotional/behavioral condition.

6049 Shallowford Road Chattanooga, Tennessee 37421 423.266.6751 F:423-763-4650 www.mcnabbcenter.org

A premier provide "behavior are in E y ssee United 72N
1 er provider of behavioral health care in East Tennessee War
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OFFER SUMMARY

Offer Name:  project BASIC

Lead Agency:  Fortwood, a service provider of Helen Ross McNabb Center, Inc.

Urban L hattan Police D nt, Youth Vill Recreation
centers, Department of Children’s Services; program partners with
Hamilton County School Calvin Donal n Elemen School in

Collaborating City Department(s): chattanooga

Contact Name:  Gayle Lodato

Smarter Students, Stronger
Primary Results Area: Families

Offer Cost (Funding Request): 15,000

RESULTS AREAS

Safer Streets — Safe communities, reduced crime, positive opportunities, and alternate
pathways.

2. Growing Economy — Growing and supporting local businesses, workforce development,
business recruitment and retention, and an environment for innovation.

3. Stronger Neighborhoods — Neighborhood leadership, connected communities, healthy
residential markets, and rapid re-housing.

4. Smarter Students, Stronger Families — Parents and first teachers, community support, and
community health.

5. High Performing Government — Data-driven decision making, sound operations, outstanding
customer service, resource management, and exceptional talent.

6. Innovation Fund — Something different — processes, services, technologies, ideas. Shifting the
way government operates.

DETAILS

Description: (What is the 5ek{rice/program? How will it be provfdet;'.; What innovation & sustainability practice does this leverage?
What difference does this offer make and how will we know? Make a compelling case for your offer.)

As an in-school, early intervention service, Project BASIC provides mental and behavioral health screening and treatment to

approximately 250 children grades K-3 at Calvin Donaldson Elementary School. Our program works closely with teachers,
parents, and school officials to efficiently coordinate services to address mental and behavioral health needs. By funding
Project BASIC, the City will support its Smarter Students, Stronger Families result area so that Chattanooga’s students have
a greater chance at school achievement and receive the particular treatment that they require.
« Students will receive mental health education, early identification, intervention, teacher consultation, and school
climate enhancement.
e Students will be linked with primary mental health service providers, have access to advocates, crisis intervention,
and case management.
Project BASIC program services identify problematic issues in children in order to prevent negative outcomes later in life.
Nearly all of the children served have been exposed to trauma, chaotic home environments, and unstable community life;
some children served through Project BASIC have been diagnosed with PTSD. Studies conducted in 2009 indicated that
only 50% of young people with serious mental health challenges ages 18-25 were employed, compared to 66% of their
peers without mental illness; in addition, only 53% of young adults with serious mental health challenges were enrolled in
post-secondary education, compared to 67% of otherwise healthy young adults (SAMHSA, Data on Children’s Mental Health
and Trauma). This disparity highlights the critical importance of diagnosing and treating mental illness early on to avoid

Agency Name 1
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setbacks and further stressors in the child’s future. By providing this valuable service to Chattanooga’s students, we make a
difference early in the lives of these children to encourage their success in the future.

Identify Which Desired Outcomes This Offer lmpécts:ﬂ

1. More kids graduating high school college and career ready
e By identifying, diagnosing, and treating mental and behavioral health issues early on, students will
have a greater rate of educational success

2. Fewer kids dropping out of school
e By identifying, diagnosing, and treating mental and behavioral health issues early on, students will
have a greater rate of educational success

3. More parental involvement

* By working closely with parents and caregivers during the screening and treatment process, parents will be more
involved and engaged in their children’s school achievement and mental/behavioral health.

BUDGET REQUEST

Summary: (Please complete based on information contained in Attachment F)

Personnel Costs FTEs
Offer Name (including Benefits) Operating Costs Total Request required
Project BASIC $44,200 $56,090 | $15,000 1
Capital Budget Impact? Yes XNo $Amount

Financial Offsets: (Please list other revenues associated with the specff::c ,t_arbg::&m for which funding is requested)
Name Amount
Tennessee Department of Education $40,016

PERFORMANCE DATA

Measurement 1: -
90% of clients are seen within 2 school days.

Historical Comparison Data? HRMC operates a thorough Quality Assurance/Quality Improvement process to measure
outcome results for each of its programs; as Fortwood programming recently merged into the HRMC system, we do not
have comparison data to provide at this time. We began data collection for this measure on January 1, 2014 and will
have data available at the end of the first quarter of the year. We are happy to provide this data to the City of
Chattanooga once it has been collected.

Measurement 2:
90% of participants will increase coping skills as evidenced by decrease in discipline reports.

Historical Comparison Data? HRMC operates a thorough Quality Assurance/Quality Improvement process to measure

Agency Name 2



City of Chattanooga
FY15 Offers

outcome results for each of its programs; as Fortwood programming recently merged into the HRMC system, we do not
have comparison data to provide at this time. We began data collection for this measure on January 1, 2014 and will
have data available at the end of the first quarter of the year. We are happy to provide this data to the City of
Chattanooga once it has been collected.

Measurement 3:
Project BASIC will provide 3 mental health curriculum presentations per quarter.

Historical Comparison Data? HRMC operates a thorough Quality Assurance/Quality Improvement process to measure
outcome results for each of its programs; as Fortwood programming recently merged into the HRMC system, we do not
have comparison data to provide at this time. We began data collection for this measure on January 1, 2014 and will
have data available at the end of the first quarter of the year. We are happy to provide this data to the City of
Chattanooga once it has been collected.

Return on Investment:

Providing comprehensive screening, education, and treatment for mental and behavioral illnesses in children
is vital to the well-being of the Chattanooga community. Without this service, both educators and parents will
encounter further strains and stressors that may prevent them from efficiently and effectively engaging their
students and children who go undiagnosed or untreated for mental and behavioral issues. By removing this
burden and providing diagnosis, treatment, crisis intervention, and referrals to community resources, Project
BASIC will empower students to function normally, learn at an appropriate rate, and prepare for a productive
adult life.

e Project BASIC funding from the City of Chattanooga is leveraged with funding from the Tennessee
Department of Education. Currently the program is offered at Calvin Donaldson Elementary School
through its grant from the Department of Education; the program is thus limited in its ability to
expand unless additional state or local funds are acquired.

¢ By engaging in a critical community partnership with the school system, Project BASIC will aim to
remove the costly and inefficient use of resources placed upon teachers by children with
undiagnosed mental or behavioral health disorders. Should children go without treatment early in
their school careers, they become more at-risk for truancy and juvenile delinquency later on in life.
By providing early intervention and treatment through Project BASIC, many of the community costs
to the law enforcement and court system due to juvenile delinquency and truancy can be averted.

e The program has an existing partnership with Calvin Donaldson Elementary School, and receives
funds from the Tennessee Department of Education; however, funding from the City of Chattanooga
will demonstrate the importance that such a service holds for the community. Our agency constantly
seeks out new grants and funding opportunities to address unmet needs related to early childhood
intervention and treatment for mental and behavioral illness.

Agency Name 3




Feedback on offers submitted to Smarter Students, Stronger Families follows. Resubmit your offers by
sending updated Attachment A (offer template) and Attachment F (budget related to offer) in one PDF
file to nonprofitrequest@chattanooga.gov by 4:30 pm on April 4, 2014.

CFGC—

Scholarship Program
Describe in your offer what a last dollar scholarship is and why it is important. Research for last

dollar scholarships?

Part of Attachment A is missing. After the description, there should be a section on desired
outcomes. How does this offer align with desired outcomes from RFO’s and Results Maps?
Are City appropriated dollars used for scholarships for City residents only?

What % of scholarships are used to attend four-year universities vs. community colleges?
How many scholarships would be provided with $160,000? What is the average amount of each
scholarship award?

Is there a way to provide preference for students who are participating in our educational
programs at our YFD centers?

Measurements 1 and 2 need to be replaced.

Possible measure: % of scholarship recipients returning to college after first year. Goal?
Possible measure: % of minority scholarship recipients. Goal?

Measure 3 —is the goal to graduate at least 62% in 5.5 years?



City of Chattanooga

Offer Name: Together We Can Scholarship Program

Lead Agency: The Community Foundation of Greater Chattanooga, Inc.

) i Youth and Family Development (Gary Rudolph) and the Office of
Collaborating City Department(s): Multicultural Affairs (James McKissic)

Contact Name: Rebecca Smith, Director of Scholarships

Smarter Students, Stronger
Primary Results Area:  Families

Offer Cost (Funding Request): $160,000

1. Safer Streets — Safe communities, reduced crime, positive opportunities, and alternate
pathways.

2. Growing Economy — Growing and supporting local businesses, workforce development,
business recruitment and retention, and an environment for innovation.

3. Stronger Neighborhoods — Neighborhood leadership, connected communities, healthy
residential markets, and rapid re-housing.

4. Smarter Students, Stronger Families — Parents and first teachers, community support, and
community health.

5. High Performing Government — Data-driven decision making, sound operations, outstanding
customer service, resource management, and exceptional talent.

6. Innovation Fund — Something different — processes, services, technologies, ideas. Shifting the
way government operates.

Description: (What is the service/program? How will it be provided? What innovation & sustainability practice does this leverage?
What difference does this offer make and how will we know? Make a compelling case for your offer.)

Together We Can (TWC) is a need-based renewable college scholarship which specifically targets eligible
graduating high school seniors from Hamilton County Public schools residing within the Chattanooga city
limits. Any student who meets the criteria of the Program is eligible to apply for TWC during his senior year of
high school. The requirements for the TWC scholarship are: 1) applicants must have a cumulative grade point
average (GPA) of at least a 2.5 or above 2) be a graduating senior from a Hamilton County public school, 3) be
a resident of the City of Chattanooga and 4) family’s income from all sources is $35,000 or less. After the pool
of eligible students is determined, actual selection is made solely on the basis of financial need using the
Federal methodology which determines the amount that each family can afford to contribute to the students’
college expenses. The majority of our students have a $0 estimated family contribution (EFC)*.

The TWC scholarships can be used at any regionally accredited, non-proprietary, technical, community or four
year college/university. The TWC award is renewable throughout their undergraduate studies, and the award

The Community Foundation of Greater Chattanooga, Inc. 1
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varies depending on their eligibility for the TN Educational Lottery Scholarship (TELS) ~ and if they remain in-
state or out of state for college. For instance, the award is $1,000 ($500 per semester) if student is TELS
eligible remaining in-state, $1,500 ($750 per semester) if student attends a 2-year college, or $3,000 ($1,500
per semester) if student attends a school out of state or if student remains in-state, but is not TELS eligible).
The average scholarship is approximately $1,680, so the $160,000 requested from the City will help fund
and/or continue to fund 95 students.

All (100%) of our recipients are city of Chattanooga residents with a vast majority either eligible for or
received free/ reduced lunch in high school and first generation college students. Approximately, 90% of our
recipients are at various four-year colleges/universities and 10% are at two-year colleges.

Our recipients come into our Program with a litany of challenges (i.e. less often prepared academically,
financial obligations and barriers, and lack of family support) that could easily derail them from the college
path; and though we know the Together We Can Scholarship Program cannot provide everything a student
needs to be successful in college, it IS more than just a check. The Foundation’s Scholarship Director monitors
the progression of each recipient semester by semester and has an “open door” policy where students have
1:1 access to her anytime during the year. In addition, with this scholarship being renewable it significantly
decreases some of the worry students/families have about funding school beyond their first year.

The primary goal of the TWC Program is to provide Chattanooga’s most financially challenged students the
opportunity to not only attend, but graduate from college. With annual increases in college tuition and fees, a
mediocre economy, high unemployment rates and limited Federal and State grant programs; it is vital that
our students, especially our poorer students are offered the chance to attend and complete college.

*Expected Family Contribution (EFC) is a number that is used to determine a student’s eligibility for Federal student aid (Pell Grant,
Work Study, Supplemental Education Opportunity Grant and Loans). This number is a result from the financial information the student
provides on his/her Free Application for Federal Student Aid (FAFSA).

TN Educational Lottery Scholarship (TELS) Program™

1)  HOPE (3.0 {weighted) cumulative GPA OR at least a 21 ACT score) $4,000 4 yr. college/university ~ $2,000 2yr. college/university
e  Aspire (Need-based supplement of HOPE: Student meets criteria of HOPE plus parent(s)’s AGl is $36,000 or less)-$1,500
. General Assembly Merit Scholarship or GAMS (Merit based supplement of HOPE- 3.75 (weighted) cumulative GPA and at least a 29

ACT) $1,000

2)  HOPE Access (cumulative (weighted) 2.75 and 18, 19, 20 ACT and Parent(s)’'s AGI is $36,000 or less) $2,750 4yr college/university  $1,750
2yr. college/university

3)  Wilder-Naifeh Technical Skills Grant (this grant is for students not seeking a degree. TWC recipients aren't eligible for this Program)

Identify Which Desired Outcomes This Offer Impacts:

1. Increase college attainment for our City’s most high need, financially challenged high school seniors
by not only getting more into college, but more to graduate.

2. Increase the students’ understanding about the importance of furthering ones education as the
pathway to breaking the cycle of poverty

The Community Foundation of Greater Chattanooga, Inc. )




Summary: (Please complete based on information contained in Attachment F)

~ OfferName | [(including Benefits) | OperatingCosts | Total Request | required
Together We Can $35,918 $296,918 $160,000 1

Capital Budget Impact? X No

Financial Offsets: (Please list other revenues associated with the specific program for which funding is requested)

Name Amount

None

‘Measurement 1:
Our First year retention rate for the TWC Class of 2012 is 71%. Goal for TWC Class of 2013 is 75%

Measurement 2:
TWC graduation rate is at 62% in 5.5 years (Class of 2008) Goal for the TWC Class of 2009 is 68%

Return on Investment:

How do citizens benefit? The potential impact of having more college graduates in a community leads to
powerful socio-economical ripple effect i.e. changes in employment and income levels, community
demographics, public education system, demands for stronger/quality public services, an increase in housing
and retail and so much more. Education changes and improves our community as a whole.

Does this activity leverage other financial resources? Yes, TWC is a “last dollar” scholarship for students. A
“last dollar” scholarship is a need-based "gap-filling" award. It is awarded when a family's expected family
contribution (EFC)* and financial aid package total are less than the cost of attendance (tuition/fees,
room/board, books/supplies, transportation and personal); resulting in unmet financial need.

Our recipients receive their primary funding from the Federal Programs (i.e. Pell, Work-Study, Supplemental
Educational Opportunity Grant and loans) and State Programs (TN Student Asst. Award and TN Lottery

The Community Foundation of Greater Chattanooga, Inc. 3
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Scholarship Programs). Throughout their college career, recipients are encouraged to seek other funding

outside of the already received funding (i.e. talk with Advisors, Dept. Heads, various organizations, Internships
Coordinator and etc.).

How does this activity decrease costs over time for the City? The more education attained the more

probability for the reduction of crime, arrest and incarceration. Education can help decrease the cycle of
poverty.

How can this program become sustainable without City funding? Yes, but without continued support from
the City, we will not be able to add additional students which could lead to the cycle of poverty continuing.

The Community Foundation of Greater Chattanooga, Inc. 4
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709 S. Greenwood Avenue
Chattanooga, TN 37404
Tel: 423 624-4757

Fax: 423 698-4345
www.girlsincofchatt.org

Girls Inc.®
of Chattanooga

girls
inc.

April 4, 2014
Dear Mayor Berke,

Girls Inc. is pleased to submit a proposal to the City of Chattanooga for the expansion of our
afterschool literacy program, the Bookworm Club, and the creation of an Urban Debate League
(UDL). We are requesting $149,434 in funding from the City to provide these programs at a total
of seven Youth and Family Development Centers in order to provide academic enrichment to more
girls throughout Chattanooga. The Bookworm Club teaches literacy skills to in-need children from
underserved and low-income communities, while the creation of a UDL would give girls the
opportunity to sharpen their reading, research, communication, and critical-thinking skills as well
as teach them to advocate for themselves and others.

The mission of Girls Inc. is to inspire and equip all girls to be strong, smart, and bold*™ -- healthy,
educated, and independent -- on their journey to self-discovery. Girls Inc. offers in-school, after
school, and school break programming for girls ages 6-18 that is age-appropriate, research-based,
and outcome-focused. Girls Inc. provides girls with tools to improve academically, make smarter
choices, build self- confidence, and stay focused on higher education, careers, and a successful
future. Since we were established in 1961, we have served more than 25,000 girls throughout
Hamilton County. We are proud that since we began tracking in 2007, 100% of girls who
complete our high school afterschool programs in their senior year go on to college.

Girls Inc.’s programs are successful and far-reaching because of our many partnerships with
schools throughout Hamilton County, including Clifton Hills, Hardy, Woodmore, and East Ridge
Elementary Schools for girls ages 6-11 as well as East Lake Academy of Fine Arts, Chattanooga
Girls Leadership Academy, Brainerd High School, Orchard Knob Middle, and Girls Preparatory
Schools for girls ages 12-18. Additionally, we have partnerships with the Highland Park
Neighborhood Association, and Harrison and Brainerd United Methodist Churches, whose
facilities allow us to provide afterschool programming for our girls. We also engage volunteers
from several colleges and corporations throughout Chattanooga, including the University of
Tennessee at Chattanooga, Chattanooga State Community College, Unum, and BlueCross
BlueShield of Tennessee. Through these partnerships, we are able to provide girls with community
support and a critical mass of supportive adults who understand what it takes to help children
succeed. Girls Inc. understands that community partnerships are essential to success, and we
would be thrilled at the opportunity to include YFD Centers in our already-expanding programs.

Result area for which funding is requested: Smarter Students & Stronger Families
Amount of money requested: $149,434
Contact: Phil Trammell. Tel: (423) 624-4757. E-mail: ptrammell@aqirlsincofchatt.org

Sincerely,

MW’

Bea Lurie
President & CEO

Inspiring all girls
to be strong,
<mart and holdSM
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OFFER SUMMARY

Offer Name:  Bookworm Club and Urban Debate League Expansion with YFD Centers

Lead Agency:  Girls Inc. of Chattanooga

Collaborating City Department(s):  youth and Family Development

Phil Trammell
Contact Name:

Smarter Students and
Primary Results Area:  Stronger Families

Offer Cost (Funding Request):  $149,434

RESULTS AREAS

1. Safer Streets — Safe communities, reduced crime, positive opportunities, and alternate
pathways.

2. Growing Economy — Growing and supporting local businesses, workforce development,
business recruitment and retention, and an environment for innovation.

3. Stronger Neighborhoods — Neighborhood leadership, connected communities, healthy
residential markets, and rapid re-housing.

4. Smarter Students, Stronger Families — Parents and first teachers, community support, and
community health.

5. High Performing Government — Data-driven decision making, sound operations, outstanding
customer service, resource management, and exceptional talent.

6. Innovation Fund — Something different — processes, services, technologies, ideas. Shifting the
way government operates.

DETAILS

Description: (What is the service/program? How will it be provided? What innovation & sustainability practice does this leverage?
What difference does this offer make and how will we know? Make a compelling case for your offer.)

Girls Inc., in collaboration with the City of Chattanooga’s Department of Youth and Family Development, is
requesting $149,434 for the expansion of our afterschool literacy program, the Bookworm Club, and the
creation of an Urban Debate League (UDL). These programs will take place in a total of seven Youth and
Family Development Centers.

Bookworm Club Expansion to YFD Centers: For the past two years, Girls Inc. has been improving students’
literacy skills in some of our city’s lowest-performing schools and producing dramatic and consistent
improvements in the areas of desired outcomes the City seeks. The program directly increases the reading
proficiency of children and aims to increase parental involvement in girls’ education. Girls Inc. knows that
reading at grade level by third grade is critical to continued success in school, leading to decreased dropout
rates, increased graduation rates and ultimately, acceptance to college.

The Bookworm Club is currently delivered to elementary-age girls at Clifton Hills, East Ridge, and Woodmore
Elementary Schools. Girls Inc. has been providing this program for two years, and results from pre- and post-
testing have demonstrated significant success. In the 2012-2013 school year, there was a 3.87%b increase in
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recognition of ABCs; a 19.6% increase in recognition of names of numbers; an 11.63% increase in
recognition of names of days of the week; and a 28.6% increase in recognition of the names of the months of
the year. Additionally, girls read faster by 2 minutes and 28 seconds. The average time for the pre-test was 4
minutes and 18 seconds. The average time for the post-test was 1 minute and 50 seconds. There was a 19.4%
increase in the number of correct word recognition from the pre-test to the post-test. These results show
increased reading proficiency across several measureable areas, and we have also seen a noticeable increase in
girls’ eagerness to read as evidenced by anecdotal staff and teacher observations. These statistics show that
Bookworm Club makes a difference in increasing reading proficiency with the added benefits of girls
becoming more engaged in school, attending regularly, and setting goals to pursue higher education.

In order to bring this program to more girls throughout Chattanooga, Girls Inc. seeks funding from the City of
Chattanooga to expand the Bookworm Club to the Carver and Shepherd Youth and Family Development
Centers. Girls Inc. will incorporate the Lexia Reading Program available at these centers as part of this
expansion—Ieveraging the City’s financial resources. We plan to reach 48 more girls with City funding in
addition to our current number of girls served, 84, for a total of 132 girls served in the 2014-2015 school year.
Bookworm Club will meet Mondays and Wednesdays at the Carver Center, and Tuesdays and Thursdays at the
Shepherd Center. Each site will receive six hours of programming a week.

In addition to providing afterschool programming and literacy education for girls ages 6-11, Girls Inc. also
provides programming for middle school girls and teens, ensuring that we reach the continuum of critical age
groups and equip them with the educational and life skills they need to succeed.

Urban Debate League: In collaboration with the City of Chattanooga’s Youth and Family Development,
Girls Inc. will implement the nationally-recognized Urban Debate League (UDL) at five YFD Centers:
Brainerd, John A. Patten, Hixson, Tyner, and South Chattanooga. The creation of a UDL would give high
school girls the opportunity to sharpen their reading, research, communication, and critical thinking skills.
Members of the UDL would meet once a week at each center for three hours. Each center would serve twelve
girls, fielding six debate teams with five urban debate league tournaments per year and a summer Debate
Institute in the summer of 2015.

The addition of an Urban Debate League to Chattanooga meets several of the desired outcomes articulated by
the City for Smarter Students, Stronger Families. Based upon a study by Briana Mezuk et al conducted in 2009,
UDL will increase graduation rates, prepare more students to enter and successfully complete college, and
improve literacy for our children. Researchers used data from 1997-2007 Chicago Public School and the
Consortium on Chicago School Research. They examined UDL students and comparable non-UDL
participating students to account for institutional-level differences. Debaters in general were 19% more
likely to graduate from high school and were less likely to drop out of school. The results were strongest
for black students, with their graduation rate increasing by 70 percent. The researchers were able to
conclude that the skills taught through the medium of academic debate would be useful to help close the black -
white achievement gap.

Using the same data, Anderson and Mezuk looked at the ability of debate to influence “at-risk” students (2012).
Their research found that debaters were far more likely to score higher on the English and Science sections of
the ACT for all risk groups. They also found an association between debate intensity and gains on ACT and
graduation rates. From this data, one can conclude that debate has the ability to positively affect all academic
aspects of the urban students’ educational experience.

On an individual level, debate has the ability to increase student self-efficacy and empowerment. According to
research by Warner and Bruschke, debate promotes long-term learning by giving students the chance to engage
with a subject rather than simply memorize it (2000). Urban Debate Leagues challenge students to engage with
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others in a dialectic process, a form of argumentation in which two or more people discuss differing viewpoints
about a subject in order to come a conclusion that is guided by reasoned arguments. Rather than merely accept
statements as true or show bias toward already-established opinions, debaters are called to question the very
foundations of the world around them, thus gaining the ability to make well-reasoned and informed judgments.
A key component of UDLs is policy debate, in which teams of two advocate for and against a resolution that
typically calls for policy change by the United States Federal Government. Policy debates’ switch side process
and cross-examination periods demonstrate true dialectical thinking, which in turn promotes core critical
thinking skills.

The impact of an urban debate league would be felt not only by individual students and schools, but also by the
community. Georgia Hall conducted an extensive qualitative analysis of New York City Urban Debate League
(NYUDL) participants and coaches to examine the effect of policy debate on political engagement in youth.
Hall and her researches used the ten point framework established by the Stanford Center on Adolescence that
outlines youth capacities and qualities that indicate civic engagement in order to increase the legitimacy of the
findings. Across the board, UDL participation increased students’ interest and involvement with
democracy and civic participation. The researchers found that debate not only educates students about the
political process, but also makes it applicable to students’ lives and communities, increasing the sense that
students can “own the issues” and affect their communities (Hall 2006).

With funds provided by the City of Chattanooga, Girls Inc. will establish a partnership with the National
Association of Urban Debate Leagues. This partnership will allow girls to both compete and build bonds with
girls from a similar population throughout the nation. In alignment with the City of Chattanooga, Girls Inc.
believes that funding a Urban Debate League would provide students with key building blocks for success they
may have missed in school and help further develop emerging skills. Encouraging girls to value education will
help them become excited about school, attend regularly, and result in fewer kids dropping out.

As a potential investor in Girls Inc. programs, you may ask, why girls only?

A publication by the United Way states that while society’s expectations affect both boys and girls, studies
show that girls are more disadvantaged by them. Research conducted by Harris Interactive found that 56% of
girls — 78% of high school girls — said that, in school, boys think they have a right to discuss a girl’s body in
public; and 65% of all girls said girls are expected to spend a lot of their time on housework and taking care of
younger children. Harris Interactive also found that students and adults say that girls are more likely to express
what they really feel, be listened to, be leaders, and try new things when they are in groups with girls only.
Additionally, girls who participated in girls-only groups were more likely to say they read books, play sports,
like school, and plan to go to college than girls who did not participate in such groups. Of the girls surveyed,
those who believe that boys and girls have the same abilities and strengths (82%) are more likely to plan to go
to college than are girls who believe they are very different from boys (68%).

Girls Inc. programming addresses these and other areas of gender inequity by providing gender-specific and
age-appropriate curricula specifically designed for the ways girls learn. Programs are delivered in a safe,
affirming environment that fosters empowerment. Girls Inc. girls flourish and develop into the confident,
compassionate, community-minded and empowered young women we expect them to be. Girls Inc. has a track
record of sustainable and successful programming. In fact, since we began tracking in 2007, 100% of girls
who complete our high school afterschool programs go on to college.

Girls Inc. seeks funding from the City of Chattanooga for the expansion of our afterschool literacy program, the
Bookworm Club, and the creation of an Urban Debate League (UDL). These programs will take place in a total
of seven Youth and Family Development Centers, giving more girls throughout Hamilton County the
opportunity for academic success and personal achievement.
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Identify Which Desired Outcomes This Offer Impacts:

1. More girls graduating high school
2. Decreasing chronic absenteeism
3. Fewer girls dropping out of school

BUDGET REQUEST

Summary: (Please complete based on information contained in Attachment F)

Personnel Costs FTEs
Offer Name (including Benefits) Operating Costs Total Request required
Bookworm Club and
Urban Debate League
Expansion with YFD
Centers $86,812 $62,622 | $149,434 2.5
Capital Budget Impact? X Yes No $9,075 Amount

Financial Offsets: (Please list other revenues associated with the specific program for which funding is requested)
Name Amount

PERFORMANCE DATA

Measurement 1:
Bookworm Club: 80% of students will demonstrate growth in reading scores as determined by the Lexia
reading program available at Carver and Shepherd YFD Centers.

Urban Debate League: Girls participating in UDL will graduate at a higher rate than the general high school
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student population in Chattanooga.
Historical Comparison Data?

Bookworm Club: Because this is an expansion of our current Bookworm Club program, we will use
information from previous Bookworm Club programs as a baseline. This information will be determined by the
Lexia reading program, progress and report cards, and evaluations and surveys completed by participants,
parents, teachers, and staff.

Urban Debate League: Initial year baseline to be established based upon national research and girls
participating in the program. Girls Inc. will also administer the ETS Proficiency Profile, an assessment tool that
measures four core skill areas: critical thinking, reading, writing, and mathematics. The ETS Proficiency
Profile will determine if participation in UDL helps improve these other critical areas.

Measurement 2:
Bookworm Club: Girls participating in Bookworm Club will have a higher attendance rate in school compared
to the general student population.*

Urban Debate League: Girls participating in UDL will have a higher attendance rate in school compared to
the general student population.*

*Information dependent upon our ability to obtain report cards from participants.

Historical Comparison Data?

Bookworm Club: Because this is an expansion of our current Bookworm Club program, we will use
information from previous Bookworm Club programs as a baseline. This information will be determined by the
Lexia reading program, progress and report cards, and evaluations and surveys completed by participants,
parents, teachers, and staff.

Urban Debate League: Initial year baseline to be established based upon national research and girls
participating in the program. Girls Inc. will also administer the ETS Proficiency Profile, an assessment tool that
measures four core skill areas: critical thinking, reading, writing, and mathematics. The ETS Proficiency
Profile will determine if participation in UDL helps improve these other critical areas.

Measurement 3:
Urban Debate League: Girls participating in UDL will have decreased school dropout rates compared to
students who do not participate in the program.

Historical Comparison Data?

Urban Debate League: Initial year baseline to be established based upon national research and girls
participating in the program. Girls Inc. will also administer the ETS Proficiency Profile, an assessment tool that
measures four core skill areas: critical thinking, reading, writing, and mathematics. The ETS Proficiency
Profile will determine if participation in UDL helps improve these other critical areas.

Return on Investment:
Bookworm Club:

How do citizens benefit? More Chattanooga students will receive targeted literacy education to help in-need
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students be better positioned for academic success.

Does this activity leverage other financial resources? Yes. Girls Inc.’s proposed partnership with YFD utilizes
the City’s investment in Lexia. By using these already-available resources, Girls Inc. maximizes results for less
money.

How does this activity decrease costs over time for the City? The benefits to the City are costs avoided with
trying to create and implement a similar program. Additionally, increasing reading proficiency in girls keeps
them engaged in education which eventually helps contribute to improved workforce talent in Chattanooga.
Teaching students to read at an early age offsets the cost of adults who are dependent upon social services due
to low literacy levels. By giving girls this opportunity, we give them to chance to participate as equals in
society as adults.

How can this program become sustainable without City funding? The program currently receives funding from
corporate, foundation, and individual partners and would likely continue to do so. City funding is needed to
increase the reach of the program. Lack of future City funds might only result in fewer students benefiting.

Urban Debate League:

How do citizens benefit? Adults and children will benefit from the increased amount of educational activities
provided at the centers, from the creation of an “academic” sports league, and from more children being
prepared for college and careers.

Does this activity leverage other financial resources? Yes. Girls Inc.’s proposed partnership with YFD
leverages other financial resources through use of YFD Centers. By using these alreadyOavailable resources,
Girls Inc. maximizes results for less money.

How does this activity decrease costs over time for the City? The benefits to the City are costs avoided with
trying to create and implement a similar program. Additionally, increasing public speaking and critical thinking
skills in girls keeps them engaged in education which will eventually lead to better-equipped workforce talent
in Chattanooga. Teaching students to engage effectively with their community at an early age offsets the cost of
adults who are dependent upon social services. By giving girls this opportunity, we give them the chance to
participate as equals in society as adults.

How can this program become sustainable without City funding? Girls Inc. will immediately begin applying
for funding from organizations and individuals who find the mission and impact of an Urban Debate League
appealing. Since Urban Debate Leagues exist in many large metropolitan areas, there are known funders who
will be approached nationally while we develop interest locally in sustaining and expanding this program to
even more YFDCs.
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Girls Inc., in partnership with the City of Chattanooga’s Department of Youth and Family Development, is
requesting $149,434 for the implementation of our award-winning Bookworm Club at two YFD Centers and the
creation of an Urban Debate League (UDL) to be delivered at five Youth and Family Development Centers.
Bookworm would serve up to 48 girls at the Shepherd and Carver Centers and the Urban Debate League would
serve 60 teen girls at the Brainerd, John A. Patten, Hixson, Tyner, and South Chattanooga Centers. Bookworm
Club is a research-based, outcome-focused program that improves elementary reading and literacy skills. In fact,
the Bookworm Club was recently awarded by the United Way as their 2013 Impact Program of the Year. The
Urban Debate League is a nationally recognized program that has been shown to increase high school graduation
rates and positively affect the civic engagement of participants. Girls Inc., with our proven track record of
producing meaningful and life changing results, is uniquely qualified to deliver this programming.

URBAN DEBATE LEAGUE:

The addition of an Urban Debate League to Chattanooga meets several of the desired outcomes articulated by the
City for Smarter Students, Stronger Families. It will increase graduation rates, prepare more students to enter and
successfully complete college, and improve literacy for our children.

Research detailed in our offer shows that on an individual level, debate has the ability to increase student self-
efficacy and empowerment and that it promotes the learning cycle by giving students the chance to engage with a
subject rather than simply memorize it. Urban Debate Leagues challenge students to engage with others in a
dialectic process, a form of argumentation in which two or more people discuss differing viewpoints
about a subject in order to reach a conclusion that is guided by reasoned arguments. Rather than merely
accept statements as true or show bias toward already-established opinions, debaters are called to
question the very foundations of the world around them, thus gaining the ability to make well-reasoned
and informed judgments.

The impact of an urban debate league would be felt not only by the individual students and schools, but also by
the community. Georgia Hall conducted an extensive qualitative analysis of New York City Urban Debate League
(NYUDL) participants and coaches to examine the effect of policy debate on political engagement in youth.

The researchers found that debate not only educates the students about the political process, but also makes it
applicable to the students’ lives and communities, increasing the sense that the students can “own the issues” and
affect their communities. Members of the Girls Inc. UDL would meet one day per week for three hours at each of
the five YFD centers. Each center would serve twelve girls, fielding six debate teams, serving a total of 60 teens.
A successful partnership would include five urban debate league tournaments per year and a summer Debate
Institute in the summer of 2015.

BOOKWORM CLUB:

Girls Inc. of Chattanooga proposes to expand our afterschool literacy program, the Bookworm Club, to two
Youth and Family Development Centers, Shepherd and Carver. The Bookworm Club teaches literacy skills
to in-need children from underserved and low-income communities. We have seen significant quantitative
and qualitative results with this program over the past two years, and we believe this progress can be
expanded through a partnership with YFD in 2014-2015. Successfully doing so will support a community
need of increased reading proficiency in children—a direct connection to the City of Chattanooga’s desired
outcomes.

Bookworm Club will meet twice a week at each YFD center, three hours per day, for a total of six hours per
week. During this time, girls will practice basic reading skills and participate in intensive, hands-on lessons
designed to improve verbal and written communication skills, reading comprehension, and handwriting.

Girls in the Bookworm Club actively engage in literacy activities including read alouds, storytelling, games,



public speaking, individual reading, writing, and creative arts. By using a variety of engaging activities, girls
begin to understand the importance of reading as a life skill and across all academic subjects. The age-
appropriate lessons include activities such as Strange Sentences, in which girls learn how to construct a
complete sentence and learn the parts of speech; Funny Phonics, where girls practice phonic noises,
recognize a phonetic sound from a visual cue, and create their own visual<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>