Finaneial Overview

Revenue and Expenditure
History

Total City revenue for the fiscal year ended
June 30, 1996 was $288,383,284. Total City
revenue for the fiscal year ended June 30,
2000 was $223,575,322. This difference of
$64,807,962 represents a 22.5% decrease
over this five year period. During this same
time period total City expenditures decreased
from $282,110,651 in 1996 to $237,197,364
in 2000. This difference of $44,913,287
represents a 15.9% decrease. The reason
for this drastic drop in revenues/expenditures
is that on July 1, 1998 the City of Chattanooga
went out of the school business, turning its
system over to Hamilton County in compliance
with state law. This caused an immediate
impact of over $90 million in revenues/
expenditures Below we are presenting a
chart which plots the relationship between
revenues and expenditures during this time
period. The drop in revenues/expenditures is
apparent in FY 98. However, due to the
economic climate of Chattanooga the
revenues/expenditures begin to rise

immediately as evidenced by the FY 99
figures. With Chattanooga’s unemployment
rate being among the lowest in the United
States and well below the national average,
we expect this trend to continue. To the right
are ten year comparisons of total revenues
and expenditures.
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FY2001

Governmental Fund Types

FINANCIAL OVERVIEW

REVENUES & APPROPRIATIONS BY FUND TYPE

Special Debt Capital
Revenues General Revenue Service Projects
Taxes 73,526,312 22,043,296 -
Licenses & Permits 5,145,600 - -
Intergovernmental 39,394,775 10,513,551 809,898
Charges for senvices 8,251,128 - -
Fines, forfeitures and penalties 1,741,000 - -
Interest earnings 2,958,600 85,000 -
Miscellaneous - 89,608 416,545
Bonds - - -
Transfers In - 1,844,655 6,424,417
Total Revenues 131,017,415 34,576,110 7,650,860
Appropriations
General Government 26,591,245 29,131,315 -
Finance & Administration 5,962,132 - -
Police Department 29,009,837 - -
Fire Department 19,357,217 - -
Public Works Department 19,530,810 4,998,593 -
Parks, Recreation, Arts & Culture 10,445,220 - -
General Senices 17,470,960 446,499 -
Personnel 1,036,452 - -
Neighborhood Senvices 1,613,245 - -
Debt Senice - - 7,650,860
Capital Projects - - -
Total Appropriations 131,017,118 34,576,407 7,650,860



SUMMARY

Fiduciary Fund

Types Proprietary Internal
Community Fund Types Service Total Total
Development Enterprise Funds FY2001 FY2000

- - - 95,569,608 89,056,406
- - - 5,145,600 4,854,500

3,860,000 - - 54,578,224 69,746,880
- 39,902,500 8,550,000 56,703,628 48,985,314
- - - 1,741,000 1,740,000

1,396,000 2,543,650 - 6,983,250 2,982,400
- 77,520 - - 4,674,502
- - - - 128,134,146
- 6,991,670 - 15,260,742 33,615,852

5,256,000 49,515,340 8,550,000 236,565,725 383,790,000
- - - 55,722,560 70,542,999
- - - 5,962,132 5,852,709
- - - 29,009,837 28,437,890
- - - 19,357,217 19,302,417
- 49,515,340 - 74,044,743 71,337,884
- - - 10,445,220 9,869,428

5,256,000 - 8,550,000 31,723,459 21,868,066
- - - 1,036,452 922,523
- - - 1,613,245 1,315,518
- - - 7,650,860 5,866,931
- - - - 148,473,635

5,256,000 49,515,340 8,550,000 236,565,725 383,790,000
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Fund Balance/Retained Earning
Summary

Fund Balances during the past ten years the City of
Chattanooga has seen a total netincrease in its Fund
Balances of $81,575,969. This has been
accomplished with the application of sound fiscal
policies coupled with sound budget policies. While
some fund classes have seen a decline in their Fund
Balances, others have more than compensated for
this decline. Fund Balances for the General and
Enterprise Funds have increased while the Fund
Balances for the Special Revenue Funds, Debt
Service, Internal Service and Capital have decreased
during this period.

The Fund Balance for the General Fund was
$28,285,707 in 1990. This dipped to a ten-year low
of $24,349,098 in 1994 but has grown steadily since
to its current balance of $35,572,566 at the close of
FY00. This has been accomplished while lowering
the City Property Tax during FY 98. Most of the
Fund Balance build-up can be attributed to the City-
only Sales Tax which the City started collecting in
FY97.

The Special Revenues Fund Balances have
decreased from a balance of $11,483,620 in 1991
to a 2000 balance of $8,878,082, or a $2,605,538
decrease. The main reason for this decrease is that
the City went out of the school business in 1997,
turning its school system over to Hamilton County.
A most significant drop in the balances can be seen
in FY 98, but the Funds have begin a steady increase
for the past two years.

Debt Service has had a drop in its Fund Balance
during this period, too. This came about through the
use of the Fund Balance to pay current year maturities
and interest. Fund Balance had risen to a high of
$9,127,569 in FY96 and the decision was made to
use the Fund Balance for maturity payments and
capital-type requirements at that time.

The Capital Funds Fund Balances have fluctuated
most during this ten year period. Starting with a
collective Fund Balance figure of $22,378,055 in
1991, this fund class clearly shows the use of funds
for infrastructure-like projects by the City, bringing the
balance to ($21,010,424) at the close of FY 00. A lot
of capital projects have been started with their
funding to come from an upcoming general obligation
bond sale.

FINANCIAL OVERVIEW

The growth of the Retained Earnings within the
Enterprises Funds has been most dramatic. Retained
Earnings of $52,049,804 in 1990 has more than tripled
to a 2000 balance of $153,490,790. During this ten year
period the City came under federal mandated Storm Water
laws which necessitated issuance of Storm Water bonds
by the City during FY 95 and FY98. During this same
year the City also had to issue Solid Waste/Sanitation
Bonds due to State mandates concerning the City's
landfill. During this time the Interceptor Sewer System
has had a steady increase, also.

The Internal Service Funds started the ten year period
with a balance of $644,179 in 1990. At the end of 2000
this balance has decreased to $67,570. This rise reflects
the increased cost of maintaining the City’s fleet of
vehicles, which has grown considerably. The ten year
high fund balance of $2,141,279 reached at the end of
1997 has decreased to $67,570 at the end of 2000. The
City lowered its gas prices when this fund balance was
achieved and made no adjustment when the wholesale
price rose again, thus creating the drop in Retained
Earnings.

The chart on the following page plots the year-to-year
changes in Fund Balances for the governmental fund
types in the City of Chattanooga.
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SUMMARY
City of Chattanooga, Tennessee
General Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balance -
Budget and Actual on Budgetary Basis
Year Ended June 30, 1998 - 2001
Unaudited Projected
FY 97/98 FY 98/99 FY 99/00 FY 00/01
FUND BALANCE at beginning of year $35,598,921 $44,884,369 $41,421,296 35,572,566
Revenues
Taxes 84,793,533 86,865,736 87,930,776 90,926,312
Licenses and permits 5,482,906 5,593,174 6,102,187 5,815,600
Intergovernmental Revenues 40,517,604 43,123,167 45,785,219 41,879,275
Charges for Services 2,315,595 2,607,711 2,658,941 2,648,420
Fines, forfeitures and penalties 1,805,903 2,143,025 1,874,413 1,753,000
Interest Income 2,682,184 2,885,733 3,167,537 3,296,200
Miscellaneous Revenues 8,059,366 8,315,596 8,977,257 8,325,678
Total Revenues $145,657,091 $151,534,142 $156,496,330 $154,644,485
Expenditures
General Government 30,044,057 30,849,148 32,152,289 45,538,931
Finance & Administration 5,130,132 5,342,297 5,480,393 5,962,132
Safety 43,134,157 43,839,762 48,843,929 49,615,406
Public Works 8,630,137 8,881,598 11,777,803 12,219,140
Parks & Recreation 9,800,381 10,944,930 11,947,665 12,360,513
General Services 15,011,465 16,555,748 17,476,609 17,963,183
Total Expenditures $111,750,329 $116,413,483 $127,678,688 $143,659,305
Excess (deficiency) of revenues over expenditures 33,906,762 35,120,659 28,817,642 10,985,180
Other Financing Sources (Uses)
Operating transfers in 6,556 142,831 29,260 1,300,577
Operating transfers out (21,980,687) (35,772,094) (31,711,697) (8,588,247)
Operating transfers from component units 24,663
Operating transfers to component units (3,260,504) (3,263,819) (3,299,934) (2,770,276)

Total other financing sources (uses)

(25,234,635)

(38,868,419)

(34,982,371)

(10,057,946)

Excess (deficiency) of revenues and other
financing sources over (under) expenditures
and other financing uses - (budgetary basis)

Adjustment for encumbrances

Excess of revenues and other financing sources
over (under) expenditures and other
financing uses - (GAAP basis)

FUND BALANCE at end of year

8,672,127 (3,747,760) (6,164,729) 927,234
613,321 284,687 315,999 300,000
9,285,448 (3,463,073) (5,848,730) 1,227,234
$44,884,369 $41,421,296  $35572,566 $36,799,800
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City of Chattanooga, Tennessee

Special Revenue Funds

Schedule of Revenues, Expenditures, and Changes in Fund Balance -
Budget and Actual on Budgetary Basis

#
FUND BALANCE at beginning of year

Revenues
Intergovernmental Revenues
Interest Income
Miscellaneous Revenues
Charges for Services

Total Revenues

Expenditures
Safety
General Government
Public Works
General Services
Capital Outlay/Fixed Assets
Total Expenditures

Excess (deficiency) of revenues over expenditures
Other Financing Sources (Uses)
Operating transfers in
Operating transfers out

Total other financing sources (uses)

Excess (deficiency) of revenues and other

financing sources over (under) expenditures
and other financing uses - (budgetary basis)

Adjustment for encumbrances

Excess of revenues and other financing sources

over (under) expenditures and other
financing uses - (GAAP basis)

Restatement of Discontinued School System

FUND BALANCE at end of year

Year Ended June 30, 1998 - 2001

FINANCIAL OVERVIEW

unaudited Projected
FY 97/98 FY 98/99 FY 99/00 FY 00/01
5,029,012 $6,621,617 8,126,314 8,878,082
15,556,202 17,111,581 16,721,281 16,924,153
266,459 257,578 306,789 291,070
520,533 726,840 613,005 536,875
49,196 32,766 41,633 45,000
$16,392,390 $18,128,765 $17,682,708 $17,797,098
312,328 432,567 279,465 275,000
14,572,403 14,922,236 14,640,873 16,433,454
4,447,192 3,936,740 4,186,110 4,998,296
72,000
221,306 1,435,429 873,878 446,185
$19,553,229 $20,726,972 $20,052,326 $22,152,935
(3,160,839) (2,598,207) (2,369,618) (4,355,837)
3,857,707 4,178,382 3,774,162 4,124,262
0 0 0 0
3,857,707 4,178,382 3,774,162 4,124,262
696,868 1,580,175 1,404,544 (231,575)
895,737 (75,478) (652,776) 125,000
1,592,605 1,504,697 751,768 (106,575)
0 0
$6,621,617 $8,126,314 $8,878,082 $8,771,507
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City of Chattanooga, Tennessee

Debt Service Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balance -
Budget and Actual on Budgetary Basis
Year Ended June 30, 1998 - 2001

#
FUND BALANCE at beginning of year

Revenues
Hamilton County, Tennessee Funds
Other intergovernmental funds
Rental revenue (PIC)
Other

Total Revenues

Expenditures
Principal retirement
Interest
Fiscal agent fees
Total Expenditures

Excess (deficiency) of revenues over expenditures

Other Financing Sources (Uses)
Operating transfers in
Proceeds of refunding bonds
Payment of refunding bonds
Total other financing sources (uses)

Excess (deficiency) of revenues and other
financing sources over (under) expenditures
and other financing uses - (budgetary basis)

Adjustment for encumbrances

Excess of revenues and other financing sources

over (under) expenditures and other
financing uses - (GAAP basis)

FUND BALANCE at end of year

Pace 67

unaudited Projected

FY 97/98 FY 98/99 FY 99/00 FY 00/01
$8,802,830 $7,126,274 $2,566,687 $2,671,607
847,748 1,036,625 1,022,553 1,009,898
0 0 0 0
216,545 216,545 216,837 216,545
18,821 6,812 0 0
1,083,114 1,259,982 1,239,390 1,226,443
5,233,898 4,852,826 4,750,143 4,224,589
2,859,906 2,612,840 2,467,820 3,416,271
81,948 12,182 14,473 10,000
8,175,752 7,477,848 7,232,436 7,650,860
(7,092,638) (6,217,866) (5,993,046) (6,424,417)
5,340,340 1,658,279 6,097,966 6,424,417
7,682,764 0 0 0
(7,607,022) 0 0 0
5,416,082 1,658,279 6,097,966 6,424,417
(1,676,556) (4,559,587) 104,920 0
0 0 0 0
(1,676,556) (4,559,587) 104,920 0
$7,126,274 $2,566,687 $2,671,607 $2,671,607
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City of Chattanooga, Tennessee

Capital Funds

Schedule of Revenues, Expenditures, and Changes in Fund Balance -
Budget and Actual on Budgetary Basis
Year Ended June 30, 1998 - 2001

FINANCIAL OVERVIEW

unaudited Projected
FY 97/98 FY 98/99 FY 99/00 FY 00/01
FUND BALANCE at beginning of year $18,536,069 $10,528,452 $20,708,478 $1,367,631
Revenues
Intergovernmental Revenues 2,463,027 974,152 1,010,123 1,000,000
Interest Income 137,700 115,508 58,395 60,000
Donations 0 3,557,273 0 0
Miscellaneous Revenues 810,462 614,945 1,327,468 500,000
Total Revenues $3,411,189 $5,261,878 $2,395,986 $1,560,000
Expenditures
General Government 8,702,217 5,920,388 22,102,572 38,000,000
Finance & Administration 85,098 217,681 47,429 130,000
Safety 4,121,533 3,832,183 3,657,297 5,000,000
Public Works 4,943,209 8,038,932 6,708,706 7,300,000
Parks, Recreation, Arts & Culture 2,751,323 2,021,400 4,405,352 6,000,000
General Services 689,104 333,950 2,085,606 1,500,000
Total Expenditures $21,292,484 $20,364,534 $39,006,962 $57,930,000

Excess (deficiency) of revenues over expenditures

Other Financing Sources (Uses)
Operating transfers in
Operating transfers out
Bond/Note Proceeds

(17,881,295)

(15,102,656)

(36,610,976)

(56,370,000)

Total other financing sources (uses)

Excess (deficiency) of revenues and other
financing sources over (under) expenditures
and other financing uses - (budgetary basis)

Adjustment for encumbrances

Excess of revenues and other financing sources
over (under) expenditures and other
financing uses - (GAAP basis)

Restatement of Discontinued School System

FUND BALANCE at end of year

8,418,485 24,486,210 16,719,828 16,000,000
0 (137,242) (391,392) 0

4,145,387 933,714 941,693 117,700,000
12,563,872 25,282,682 17,270,129 133,700,000
(5,317,423) 10,180,026 (19,340,847) 77,330,000
(5,317,423) 10,180,026 (19,340,847) 77,330,000
(2,690,194) 0 0
$10,528,452 $20,708,478 $1,367,631 $78,697,631
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City of Chattanooga, Tennessee
Fiduciary Funds
Combining Statement of Revenues, Expenditures and
Changes in Fund Balances
Year Ended June 30, 1998 - 2001
Unaudited Projected
FY 97/98 FY 98/99 FY 99/00 FY 00/01
REVENUES
Intergovernmental 4,571,067 5,417,502 5,455,196 3,860,000
Interest and Dividends 261,570 266,080 213,008 220,000
Miscellaneous 983,303 1,163,982 1,065,336 1,176,000
Total Revenues 5,815,940 6,847,564 6,733,540 5,256,000
EXPENDITURES
Finance & Administration 35,090 17,236 2,000 25,000
Community Development Projects 5,725,601 6,098,691 6,010,850 4,510,800
Bad Debt Expense 0 0 0 0
Total Expenditures 5,760,691 6,115,927 6,012,850 4,535,800
Excess (deficiency) of Revenues over (under)
Expenditures 55,249 731,637 720,690 720,200
OTHER FINANCING SOURCES (USES)
Operating Transfers In 0 0 0 0
Operating Transfers Out (72,681) (791,666) (891,541) (720,200)
Total Other Financing Sources (Use (72,681) (791,666) (891,541) (720,200)
Excess (deficiency) of Revenues and Other
Financing Sources Over (under)
Expenditures and Other Financing Use (17,432) (60,029) (170,851) 0
FUND BALANCE at Beginning of Year 3,850,462 3,833,030 3,773,001 3,602,150
FUND BALANCE at End of Year $3,833,030 $3,773,001 $3,602,150 $3,602,150




Pace 70 FINANCIAL OVERVIEW

City of Chattanooga, Tennessee

Enterprise Fund

Combining Statement of Revenues, Expenses and
Changes in Retained Earnings
Year Ended June 30, 1998 - 2001

# Unaudited Projected
FY 97/98 FY 98/99 FY 99/00 FY 00/01
REVENUES
Residential Service 0 0 0 0
Customer Charges 42,292,926 43,577,661 41,946,372 39,644,442
Other 5,658 409 626,487 258,058
Total Revenues 42,298,584 43,578,070 42,572,859 39,902,500

OPERATING EXPENSES

Sewer Plant Operation 12,179,362 12,822,085 15,116,935 15,493,001

Solid Waste Operation 11,302,137 8,380,110 10,079,405 8,131,959
Storm Water Operation 3,116,516 2,314,102 2,440,355 2,615,063
Depreciation and Amortization 8,481,976 9,063,102 10,031,216 10,846,129
Closure/Postclosure Costs 566,684 470,994 800,916 800,000
Other 77,392 62,147 66,298 0

Total Operating Expenses 35,724,067 33,112,540 38,535,125 37,886,152
OPERATING INCOME (LOSS) 6,574,517 10,465,530 4,037,734 2,016,348

NONOPERATING REVENUES (EXPENSES)

Interest Income 5,204,449 6,338,007 4,685,608 2,543,650
Interest Expense (7,624,901) (8,893,689) (9,432,726) (9,192,955)
Other Income (expense) 127,108 174,259 306,951 62,520

Total Nonoperating Rev. (Exp.) (2,293,344) (2,381,423) (4,440,167) (6,586,785)

INCOME (LOSS) BEFORE OPERATING

TRANSFERS 4,281,173 8,084,107 (402,433) (4,570,437)
Operating Transfers In 4,464,535 6,235,300 7,394,262 6,991,670
Operating Transfers Out (34,255) 0 (704,692) 0

NET INCOME (LOSS) BEFORE

EXTRAORDINARY LOSS 8,711,453 14,319,407 6,287,137 2,421,233
Extraordinary loss on sale of land 0 0 0 0
NET INCOME (LOSS) 8,711,453 14,319,407 6,287,137 2,421,233
Amortization of Contributed Capital 2,632,421 2,644,493 2,701,023 2,750,000

RETAINED EARNINGS (DEFICIT)
Beginning 116,194,856 127,538,730 144,502,630 153,490,790

RETAINED EARNINGS (DEFICIT)
Ending 127,538,730 144,502,630 153,490,790 158,662,023
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City of Chattanooga, Tennessee
Internal Service Funds
Schedule of Revenues, Expenditures, and Changes in Retained Earnings
Budget and Actual on Budgetary Basis
Year Ended June 30, 1998 - 2001
unaudited Projected
FY 97/98 FY 98/99 FY 99/00 FY 00/01
Retained Earnings at beginning of year $2,141,279 $1,808,756 $1,234,572 $67,570
Revenues
Billings to Departments 6,865,342 7,306,712 7,904,097 8,550,000
Other 339,298 42,554 2,201 0
Total Revenues $7,204,640 $7,349,266 $7,906,298 $8,550,000
Expenditures
Repairs & Maintenance - Amnicola 2,580,053 2,684,342 2,848,502 2,900,000
Repairs & Maintenance - 12th St 2,935,211 3,202,369 3,603,896 3,500,000
Operations - Amnicola 364,721 265,368 368,076 300,000
Operations - 12th St 680,464 501,218 819,984 650,000
Judgments & Costs 622,209 123,614 612,518 500,000
Claims & Tort Liabilities 141,825 164,292 191,252 200,000
Special Counsel 212,680 548,549 629,072 500,000
Total Expenditures $7,537,163 $7,489,752 $9,073,300 $8,550,000
Excess (deficiency) of revenues over expenditures (332,523) (140,486) (1,167,002) 0
Other Financing Sources (Uses)
Operating transfers in 0 0 0
Operating transfers out 0 0 0
Bond Proceeds
Total other financing sources (uses) 0 0 0 0
Excess (deficiency) of revenues and other
financing sources over (under) expenditures
and other financing uses - (budgetary basis) (332,523) (140,486) (1,167,002) 0
Adjustment for encumbrances
Excess of revenues and other financing sources
over (under) expenditures and other
financing uses - (GAAP basis) (332,523) (140,486) (1,167,002) 0
Restatement for Compensated Absences (433,698)
Retained Earnings at end of year $1,808,756 $1,234,572 $67,570 $67,570
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General Fund

Fund Structure

The General Fund accounts for all financial resources
applicable to the general operations of city
government which are not properly accounted for in
another fund. This fund is the only unrestricted fund
of a government unit. The basis of budgeting is the
modified accrual. As of June 30, 2000 the budgeted
revenue was $125,715,086 plus $6,300,000 of
revenue from fund balance and budgeted expenses
were $132,015,086. On an actual budgetary basis
revenue was $133,427,322 which includes the
appropriation from fund balance and expenses actual
was $131,814,374 In FY 2001 the budget revenue
and expenses are $131,017,415.

The major revenues of the general fund include:
property taxes; other local taxes; licenses, permits,
etc.; fines, forfeitures, and penalties; investment
income; revenue from other agencies; and services
charges. Departments of the General Fund include:

GG General Government & Agencies
FA  Finance & Administration

PD Police
FD Fire
PW Public Works

PR Parks, Recreation, Arts, & Culture

GS General Services
GG Personnel
GG Neighborhood Services

Throughout the financial presentation the above
initials will be used to specify department
relationships and function types.
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GENERAL FunD

Fund Revenue Summary
Fiscal Year Ending June 30, 2001
(expressed in $1,000)

Budget '01 %
Increase CHANGE
Actual Actual Budget Budget (Decrease) FY 00/01
Fund Type: FY 97/98 FY98/99 FY 99/00 FY 00/01
General Fund:
Property Taxes 63,059 63,927 65,554 66,601 1,047 1.6%
Other Local Taxes 6,340 6,752 6,742 6,925 183 2.7%
Licenses, Permits, Etc. 4,730 4,871 4,855 5,146 291 6.0%
Fines, Forfeitures & Penalties 1,587 1,816 1,740 1,741 1 0.1%
Investment Income 2,822 3,069 2,973 2,959 (24) -0.5%
Revenue from Other Agencies 32,834 34,632 43,230 39,394 (3,836) -8.9%
Senice Charges 5,853 6,035 6,921 8,251 1,330 19.2%
Total General Fund 117,225 121,102 132,015 131,017 (998) -0.8%

Revenues

The proposed Budget for FY 2001 shows a decrease
in Estimated Revenues of $997,671 or 1% when
compared to FY 00 Estimated Revenues. This
decrease is attributed to no capital funding included
in this budget. Last years budget included a $6.3M
amount, without this, revenues show an increase of
$5,302,329, a 4.2% increase. This increase in
Estimated Revenues for FY 2001 can be attributed
to several factors, there is an estimated $1.0 mil
increase in Property Taxes due to increased
assessments of property and overall growth; County
Wide sales tax is estimated to increase $1.88 mil;
State Income Tax is estimated to increase $476,411,
the State Special Training funds of $407,000 are being
included in the General Fund revenue beginning in

FY2001; the Comcast Cable franchise will increase by
$57,114 based upon their contract with the City; Gross
Receipts is expected to continue its trend upward and
produce an additional $223,000 in FY 2001; and the State
Sales Tax is expected to generate an additional $256,397
for the City in FY 2001.

Historically, from 1997 thru 2000, the General Fund
Revenues increased by 14.1%, $16,535,204. The single
largest increase was due to taxes, which showed an
increase of $5,090,937 or 7.7%.

The chart shows the General Fund Revenues by Source
for the fiscal years 1997 thru 2001.

General Fund Revenues by Source
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Property Taxes

FY 2001 Estimate : $66,601,312
% of General Fund: 50.83%
Growth From FY 00: 1,047,528
% Change: 1.60%

In the Property tax category, Current Property Taxes
Real remains the top source of funds for the City of
Chattanooga, with the FY 2000 estimate of
$59,835,000 representing 44.7% of the total General
Fund Budget. The property tax rate in the City has
been dropped considerably since 1995 when it was
$2.98 per $100.00 assessed valuation. The tax rate
in the budget for FY 2001 is $2.31 per $100.00
assessed valuation. Revenues produced in 1996
with this $2.98 tax rate amounted to $65,915,783
while the estimate for FY 2001 is $59,835,000, a
drop of $6,080,783, or 10.2%. This may appear to
paint a dark picture until you look at assessments for
the same period. Assessments for 1995 were
$2,198,869,948. This figure had risen to
$2,570,955,798 by 1999, an increase of
$372,085,850 a 16.9% increase. This is indeed good
news for Chattanooga. The assessments for FY 2000
would have been higher but for a reduction due to
the 1999 Appraisal Ratio Study for Hamilton County
in compliance with State law TCA 67-5-1601 through
1606. This study resulted in the City having to apply
an overall median ratio of 0.8846% to the
assessments for Personalty Taxes and the Public
Service Commission. The final result was a reduction
in assessments of $65,837,309. However, given the
increase in assessments for FY 2001, the City has
increased its estimate accordingly. Based on the
City’s economic climate, this trend is expected to
continue.

Real property, which includes commercial and
industrial property, is assessed at 40% while
residential and farms are assessed at 25% of the
estimated actual value. Personal property is
assessed at 30% of the estimated actual value. The
Public Utilities assessments are made by the State
of Tennessee for all counties and cities in the state.
The property taxes levied on taxable assessed
valuation in the City are billed by the City on October
1st of each year and are due without penalty by the
last day of February of the following year. For failure
to pay the tax bill by the due date, a penalty of 1/2 of
1% and interest of %2 of 1% is added on the first of
March and each month thereafter until the tax bill is
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paid. If a tax bill continues to be unpaid through June of
such following year, it is turned over to a Delinquent Tax
Attorney to be filed in the Clerk and Master’s office of
Chancery Court on July 1 of such year for collection. An
additional fee of 10% is charged representing a 5%
attorney'’s collection fee and a 5% City General Fund fee.
Property is subject to a tax sale once taxes are delinquent
for three years.

Above is a graphical outlook of Property Tax Levies and
Collections for the last ten years. Not included in the
totals are PILOT received from the EPB and certain other
entities within the City.

Taxes levied for the EPB in fiscal year 1989 were reduced
to adjust for a change in law that occurred in fiscal year
1988. The change in law changed the EPB PILOT as
previously set forth in the City of Chattanooga charter to

Property Tax Levies & Collections

Y-Axis
Millions

1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999

—8— total tax levy N delinquent collect
I current collect I o/s deliquent tax

the provision as set forth in the Tennessee Code
Annotated 5-52-301 to 7-52-310, known as the Municipal
Electric System Tax Equivalent Law of 1987. The
$2,296,692 is the minimum levy for the EPB based
pursuant to a new formula specified in the 1987 Law
based on a revenue floor of $5,635,434. This revenue
floor was exceeded in fiscal year 1994 resulting in a
calculation which generated less PILOT collection for the
City. The estimate to be received from Electric Power
Board for FY 2001 is $2,273,128.

Historically property taxes have decreased by $8,201,287,
or 12.5%, from FY 95 through FY 99. While collections
have decreased there has been a steady climb in the
assessments during this period. This category includes
current property taxes, In-lieu of taxes, and penalty
charges. From 1992 to present current property taxes
have funded an average of 31% of the general fund’s
expenses. This percentage has remained relatively
constant even while the City went through a reappraisal
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of property requiring a new State Certified Tax Rate
in August, 1993 and 1997. Tax rates per $100 of
assessed valuation during this period were as follows:

1995 2.98 City Tax Increase
1996 2.98

1997 2.70 Property Reappraisal
1998 2.31 City Tax Decrease

1999 231
2000 231
2001 231

The 1995 increase in tax rates from $2.62 to $2.98
was the first tax increase imposed by the City since
1987 and was imposed primarily to provide funds
for capital purposes. A one penny increase produces
additional income of $240,000. Current City policy
for budgeting is to estimate a collection for 95% of
the estimated property tax.

Payments In Lieu of Taxes. Through a series of tax
incentives and agreements the City receives sizeable
In Lieu of Tax payments each year. The largest is
received from the Electric Power Board of
Chattanooga, a separate administrative agency of city
government. Other major In-Lieu of payments
received include: Jaycee Towers 1& 2, Tennessee
Valley Authority, Good Neighbors, Southern Health
of Tennessee, Gibraltar Steel, Southern Champion
Tray, Sofix, Chattanooga Neighborhood Enterprise,
E.l. Dupont and Messer Griesheim Industries. The
collection of In Lieu of Taxes accounts for
approximately two percent (3%) of the operating
budget each year.

Property Taxes
Tax rates per $100 of Assessed Valuation

NN NN NN

1997 1998 1999 2000 2001
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Other Local Taxes:

FY 2001 Estimate : $6,925,000
% of General Fund: 5.3%
Growth From FY 00: 182,664
% Change: 2.71%
Wholesale Beer Tax

FY 2001 Estimate: $4,100,000
% of General Fund: 3.1%
Growth From FY 00 : -0-
% Change: 0.0%

The Wholesale Beer Tax is a steady source of revenue to
the City. The 17% tax is authorized by the State of
Tennessee and is based on wholesalers’ sales to retailers
in the city. The collection from this source represents an
average of 3% of General Funds revenues thru the years.
The average growth in these collection is also about 2%,
although this has appeared flat in growth from FY 96 thru
FY 98. However, the trend picked up in FY 99 with an
increase of over 5.8% however we expect limited growth
in FY2001. Revenue estimates for these collections are
based on these known growth factors.

Wholesale Beer Tax
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Licenses, Permits, Etc.:

FY 2001 Estimate : $5,145,600
% of General Fund: 3.9%
Growth From FY 00: 253,100
% Change: 5.2%
Gross Receipts Taxes

FY 2001 Estimate : $2,800,000
% of General Fund: 2.1%
Growth from FY 00: 223,000
% Change: 8.7%

Even though Gross Receipts Taxes are a steady
source in the General Fund, they represent only
2% of total collections each year. The trend over the
past five years reveals the growth of this collection
has varied between 4% and 8%, as shown in the
chart. For this reason the estimate for FY 2001 was
increased 8.7% over the FY 00 budget amount.

Gross Receipt Taxes

Millions

1996

1997 1998 1999 2000
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Revenue from Other Agencies:

FY 2001 Estimate : $39,378,907
% of General Fund: 30.1%
Growth From FY 00: 242,619
% Change: 6.6%

City Allocation State Sales Tax

FY 2001 Estimate: $9,717,012

% of General Fund : 7.4%
Growth From FY 00: 256,397
% Change: 2.7%

The State of Tennessee imposes a 6% tax on sales.
Under TCA 67-6-103(3)(A), around 4.5%  t04.75%is
returned to all municipalities. This distribution is based
on a population figure from the latest certified census.
The City of Chattanooga has a certified population of
152,466 and its per capita amount for Fiscal Year 2001 is
$63.73, a 4.61% increase over Fiscal Year 2000 when
the amount was $60.92. State Sales Tax revenue
increased by 8.6% for FY 94 to FY 95. Since FY 95 it has
increased by a steady 4.4% per year. With this trend
expected to continue the City has estimated a 2.7%
increase for FY 2001.

State Sales Tax
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County-Wide Sales Taxes

FY 2001 Estimate : $22,072,000
% of General Fund: 16.8%
Growth From FY 00: 1,879,564
% Change: 9.3%

The County Wide Sales Tax, or Local Option Sales
Tax, is another principal source of revenue for the
City. In accordance with the 1993 Local Option
Revenue Act Title 67, Chapter 6, Part 7 of the
Tennessee Code Annotated, as amended, the City
and County have adopted a Local Option Sales Tax.
The City of Chattanooga and Hamilton County levied
a county-wide 1 3/4 cent Local Option Sales Tax
which was adopted by referendum by the citizens of
the City and the County.

In August, 1996, with the school merger and
economic development needs on the horizon, the
City Council presented to the voters of Chattanooga
a plan to give assistance to both issues. A plan was
presented to the voters requesting a one-half of one-
percent (1/2 of 1%) increase in the Local Option Sales
Tax, to be levied against the City only. The additional
revenues generated by this tax rate increase would
be split evenly between the appropriation to the
school system and the capital improvements
appropriation. This plan also called for a $0.28
property tax rate decrease, if approved. This Local
Option Sales Tax increase was approved in the
August vote and the increased revenues, estimated
to be $13,000,000, is reflected in the FY 98 budget.
This amount has risen to $17,400,00 for FY 2001.

The revenues from the county-wide sales tax are
distributed pursuant to the provisions of the Act and
other provisions of the Tennessee Code Annotated.
Fifty percent of the revenues raised through a county
wide sales tax are directed to education based upon
the average daily attendance of each school system
therein. The remaining portion is distributed to the
County and the municipalities therein based upon an
agreed formula.

City revenues from the County-Wide Sales Tax were
$17,388,948in FY 96. Collectionsin FY 00 amounted
to $20,777,740, a 19.5% increase over the five-year
period. The collections have increased from a high
of 8.1% in FY 95 to a low of 3.2% in FY 99. The City
expects a 6.2% increase during FY 2001.

GENERAL FunD

The County-wide sales tax represents 16.8% of the total
General Fund revenues for FY 2001.

County-Wide Sales Tax
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Fund Expenditure Summary
Fiscal Year Ending June 30, 2001
(expressed in $1,000)

Budget '01 %
Increase CHANGE
Actual Actual Budget Budget (Decrease) FY 00/01
Fund Type: FY 97/98 FY98/99 FY 99/00 FY 00/01
General Fund:
General Government & Agencies 31,939 25,600 32,042 26,591 (5,451) -17.0%
Department of Finance & Administration 5,130 5,319 5,853 5,962 109 1.9%
Department of Police 22,790 23,627 28,438 29,010 572 2.0%
Department of Fire 18,609 18,258 19,302 19,357 55 0.3%
Department of Public Works 13,197 15,047 18,417 19,531 1,114 6.0%
Department of Receation, Arts & Culture 8,045 9,099 9,869 10,445 576 5.8%
Department of General Services 14,977 13,919 15,855 17,471 1,616 10.2%
Department of Personnel 745 804 923 1,036 113 12.2%
Department of Neighborhood Services 608 848 1,316 1,614 298 22.6%
Total General Fund 116,040 112,521 132,015 131,017 (998) -0.8%
Expenses
This appropriation of $1,427,927 represents the City of
General Government & Agenc|es Chattanooga’s two-thirds share of the retirementof bonds
FY 2001 Appropriation: $26,591,245 sold for the construction of the Chattanooga-Hamilton
o . o County Trade Center.
Y% of General Fund: 20.3%
Decrease From FY 00: 5,451,682
% Change: (17.0%) Chattanooga-Hamilton County Bicentennial Library

General Government is the area where all
appropriations to other funds, joint-funded and
outside agencies are accounted. These
appropriations can vary from year to year based on
outside agency requests or budget meeting decisions
reached during the joint meeting with the County
Commission.

Primary major expenses in the General Government
area year-to-year are:

Carta Subsidy

FY 2001 Appropriation : $2,770,276
Decrease From FY 00: (529,658)
% Change: (16.1)%

The City finances part of the Chattanooga Area
Regional Transportation Authority’s operating loss -
this is a great benefit to the citizens of the city. The
CARTA appropriation of $2,770,276 enables them
to provide additional services to those citizens using
bus service as their only means of transportation to
work, school, shopping, etc. The City funding
decreased for FY2001 due to CARTA receiving a
MPO Grant for $800,000.

Carter Street Corporation Lease Agreement

FY 2001 Appropriation: $1,427,927
Decrease From FY 00: (115)
% Change: 0%

FY 2001 Appropriation: $2,230,262
Growth From FY 00: 65,004
% Change: 3.0%

The City funds on an equal basis with the County the
cost of the public library system.

Chattanooga Neighborhood Enterprises

FY 2001 Appropriation: $2,000,000
Growth From FY 00: -0-
% Change: 0.0%

This is an ongoing appropriation for a commitment the
City made ten years ago to upgrade housing in
Chattanooga.

Debt Service Fund

FY 2001 Appropriation: $6,424,417
Growth From FY 00: 557,486
% Change: 9.5%

Funds are provided for appropriation to the Debt Service
Fund for payment of current interest and principal on
the City’s outstanding General Fund debt. Debt Service
Fund appropriation for FY 99 was reduced to provide
funds for capital improvements. The fund balance of the
Debt Service Fund was used to help pay the obligations
for FY 99, thus the large increase for FY 2000. The
FY2001 appropriation includes anticipated requirements
for the FY2000 General Obligation Bond issue to cover
FY99 & FY2000 Capital Projects.
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Renewal & Replacement Fund

FY 2001 Appropriation: $1,500,000
Decrease From FY 00: (996,500)
% Change: (39.9%)

Funds are provided here to be distributed to the
various departments for use in replacing equipment.
Because of the lack of necessary funding in prior
years, in many instances department are operating
with old and outdated equipment. The appropriation
of $1,500,000 will provide some relief in these areas.

Department of Finance & Administration

FY 2001 Appropriation : $5,962,132
% of General Fund: 4.6%
Growth From FY 00: 109,423
% Change: 1.9%

This department oversees all aspects of the City’s
financial program. These functions include the
Finance Office, Information Services, City Treasurer,
Telecommunication costs, and City Court Clerk. The
major expenses for this department are personnel
costs and information service’s hardware and
software maintenance costs, and basic
telecomunication support not charged directly to the
departments.

The projected increase for FY 2001 of $109,423
includes funds for movement of employees within the
City’'s pay plan. Increases were Finance &
Administration $76,580, Treasurer’s Office ($12,702),
City Court Clerk $60,761, Information Services
($1,048), and Telephone System ($259,955). Funds
are included in the Telephone System budget for a
shift of responsibility of the telecommunication system
to in-house versus an outside consultant.

Department of Police

FY 2001 Appropriation: $29,009,837
% of General Fund: 16.8%
Growth From FY 00: 571,947
% Change: 2%

The Department of Safety was reorganized by the
incoming mayor and the Department of Police and
the Department of Fire were separated into two
separate Departments in FY 98.

The projected increase of $571,947 includes funds
for the movement of employees in the City’s pay plan.
Funds are included for step increases and the
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corresponding fringe benefits. Alsoincluded is a contract
with the Hamilton County Humane Society to house
animals for the City pending completion of the City’s new
Animal Services Complex.

Department of Fire

FY 2001 Appropriation: $19,357,217
% of General Fund: 14.8%
Growth From FY 00: 54,800
% Change: 0.3%

The projected increase includes funds for employees step
increases and the corresponding fringe benefits.

Department of Public Works

FY 2001 Appropriation: $19,530,810
% of General Fund: 14.9%
Growth from FY 00: 1,113,979
% Change: 6.0%

The Department of Public Works General Fund operations
has remained fairly stable over the past several years.
This is due primarily to the shifting of functions to newly
created funds, such as the Storm Water Fund and the
Solidwaste/Sanitation Fund. Increased/Decreased
expenditures in this department represent personnel
pay increases and increased motor vehicle maintenance.
In FY 2000 the Street Lighting function has been shifted
back to the Public Works Department, resulting in an
increase of $2,325,000. The largest expenditure
associated with this department is the appropriation to
the Solid Waste/Sanitation Fund, which increased
$718,256 from $5,589,462 to $6,307,718. Also included
for FY2001 is a subsidy to the State Street Aid Fund for a
new city wide alley cleanup program.

Department Of Parks, Recreation, Arts, and
Culture

FY 2001 Appropriation : $10,445,220
% of General Fund: 8.0%
Growth From FY 00: 575,792
% Change: 5.8%

The projected increase of $575,792 in the Department
of Parks, Recreation, Arts, and Culture includes funds
for step increases in the City’'s pay plan and the
corresponding fringe benefits. Also included are the costs
associated with the new Champions Club Tennis Complex
which has 21 courts and a 6,000 square foot clubhouse.
The budget for the Champions Club is $165,423.
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Department Of General Services

FY 2001 Appropriation: $17,470,960
% of General Fund: 9.5%
Increase From FY 00: 1,616,117
% Change: 10.2%

The Department of General Services shows a
increase of $1,616,117 for FY 2001. The primary
reason for this is the shift of the Street & Traffic
Lighting function to the Department of Public Works
for FY 2000. This resulted in a decrease of
$2,246,000. However, this was partially offset by and
increase of $1,308,525 in the cost of employees
insurance. Otherwise, the General Services
Department has been a flatline trend over the past
several years. The FY 2001 budget does include
funds for employee step increases and the
corresponding fringe benefits.

Department Of Personnel

FY 2001 Appropriation: $1,036,452
% of General Fund : .8%
Growth From FY 00; 113,929
% Change: 12.3%

Major expenditures in this area represent personnel
costs and occasional updates of personnel testing
materials.

The projected increase of $113,929 for FY 2001 is
due to budgeting for the Fire Department in service
exam, a consulting contract for an ongoing personnel
study and employee step increases, the
corresponding finge benefits and funding for one new
Personnel Assistant.

Department Of Neighborhood Services

FY 2001 Appropriation : $1,613,542
% of General Fund: 1.2%
Growth From FY 00: 298,024
% Change: 22.7%

Formerly the Department of Equal Employment
Opportunity, this was one of the smaller departments
in our city government. As a part of reorganization
the new Mayor transferred the Better Housing division
from the Public Works Department to the newly
created Department of Neighborhood Services in FY
98.

The increase of $298,024 reflects a reorganization
of this Department and the creation of a new division
within it, the Neighborhood Relations Division. This
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division has been established to work more closely with
neighborhoods for input concerning their problems. As a
result of new duties several new positions were awarded.
The increase also reflects an amount for employee step
increases and corresponding fringe benefits.
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General Fund Revenues
Fiscal Years 1998 - 2001

GENERAL FunD

Y%

Actual Actual Budget Budget BUDGET '01 CHANGE %
Revenue Source FY 97/98 FY 98/99 FY 99/00 FY 00/01 INC/(DEC) FY00/01 _OF TOTAL
Property Taxes:
Current Property Taxes Real 55,751,952 57,195,257 58,538,828 59,835,000 1,296,172 2.2% 45.67%
Interest & Penalty - Current Year 54,715 70,678 60,000 5,000 (55,000) -91.7% 0.00%
Interest & Penalty - Prior Year 281,599 228,328 282,000 200,000 (82,000) -29.1% 0.15%
Prior Year Real & Personal Taxes 2,955,068 2,553,995 2,850,000 2,300,000 (550,000) -19.3% 1.76%
City Fee- Collection of Delinquent Taxe 121,022 106,573 106,000 100,000 (6,000) -5.7% 0.08%
Corporate Excise Tax-State 300,212 253,643 254,000 155,000 (99,000) -39.0% 0.12%
Collections - In Lieu of Taxes 3,594,047 3,518,960 3,462,956 4,006,312 543,356 15.7% 3.06%
Total Property Tax $63,058,615 $63,927,434 $65,553,784 $66,601,312 1,047,528 1.6% 50.83%
Other Local Taxes:
Franchise Taxes-Chatt Gas 268,750 276,250 283,750 285,000 1,250 0.4% 0.22%
Franchise Taxes - CCTV 947,240 1,097,988 1,152,886 1,210,000 57,114 5.0% 0.92%
Liquor Taxes 1,183,118 1,208,956 1,200,000 1,325,000 125,000 10.4% 1.01%
Beer Taxes 3,936,139 4,163,963 4,100,000 4,100,000 0 0.0% 3.13%
Local Litigation Taxes 4,807 5,288 5,700 5,000 (700) -12.3% 0.00%
Total Other Local Taxes $6,340,054 $6,752,445 $6,742,336 $6,925,000 182,664 2.7% 5.29%
Licenses, Permits, Etc.:
Motor Vehicle License 362,900 333,945 357,500 375,000 17,500 4.9% 0.29%
Parking Meters 459,822 517,796 500,000 460,000 (40,000) -8.0% 0.35%
Business License excluding Liquor 118,244 121,088 124,000 120,000 (4,000) -3.2% 0.09%
Gross Receipts Tax 2,456,483 2,556,344 2,577,000 2,800,000 223,000 8.7% 2.14%
Fees-Issuing Business License 53,975 55,545 56,000 55,000 (1,000) -1.8% 0.04%
Interest & Penalty on Business Lice 68,713 62,866 64,000 75,000 11,000 17.2% 0.06%
Wrecker Permits 6,845 6,675 6,500 6,700 200 3.1% 0.01%
Building Permits 364,738 412,836 350,000 420,000 70,000 20.0% 0.32%
Electrical Permits 102,217 92,277 85,000 92,000 7,000 8.2% 0.07%
Plumbing Fixture Connection Permi 99,435 87,694 82,000 85,000 3,000 3. 7% 0.06%
Permit Issuance Fees 69,560 66,590 70,000 64,500 (5,500) -7.9% 0.05%
Street Cut-in Permits 39,239 36,276 31,000 35,000 4,000 12.9% 0.03%
Annual Electrical Contractor Lic 0 0 65,000 61,700 (3,300) -5.1% 0.05%
Sign Permits 87,654 95,620 90,000 88,000 (2,000) -2.2% 0.07%
Liquor by Drink License 92,060 99,900 102,500 99,000 (3,500) -3.4% 0.08%
Hotel Permits 2,483 2,175 1,900 2,100 200 10.5% 0.00%
Gas Permits 9,467 9,309 8,500 8,500 0 0.0% 0.01%
Liguor by Drink-Interest & Penalty 4,371 4,855 4,500 4,100 (400) -8.9% 0.00%
Plumbing Examiner Fee/License 26,535 24,215 25,000 25,000 0 0.0% 0.02%
Electrical Exam Fee/License 48,135 32,645 48,000 35,000 (13,000) -27.1% 0.03%
Gas Examination Fee/License 40,355 34,095 33,000 32,000 (1,000) -3.0% 0.02%
Mechanical Code Permits 58,742 63,890 60,000 65,000 5,000 8.3% 0.05%
Beer Permit Tax Application Fee 96,766 87,767 91,100 75,000 (16,100) -17.7% 0.06%
Mechanical Exam Fee/License 61,530 66,320 60,000 62,000 2,000 3.3% 0.05%
Total Licenses & Permits $4,730,269 $4,870,723 $4,892,500 $5,145,600 $253,100 5.2% 3.93%
Fines, Forfeitures, & Penalties:
City Court Fines 757,960 984,099 950,000 865,000 (85,000) -8.9% 0.66%
Delinquent City court Fines 0 0 0 118,000 118,000 N/A 0.09%
Criminal Court Fines 246,679 247,464 240,000 235,000 (5,000) -2.1% 0.18%
Parking Ticket Fines 266,992 247,195 250,000 225,000 (25,000) -10.0% 0.17%
Delinquent Ticket - Court Cost 0 0 0 50,000 50,000 N/A 0.04%
Delinquent Parking Tickets - Clerk's 103,980 128,019 100,000 90,000 (10,000) -10.0% 0.07%
Delinquent Parking Tickets 211,522 209,581 200,000 158,000 (42,000) -21.0% 0.12%
Total Fines, Forfeitures, & Penalties $1,587,133 $1,816,358 $1,740,000 $1,741,000 $1,000 0.1% 1.33%
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General Fund Revenues
Fiscal Years 1998 - 2001
%
Actual Actual Budget Budget BUDGET '01 CHANGE %
Revenue Source FY 97/98 FY 98/99 FY 99/00 FY 00/01 INC/(DEC) FY 00/01 OF TOTAL
Investment Income:
Interest on Investments 2,680,879 2,882,889 2,800,000 2,800,000 0 0.0% 2.14%
Land & Bldg. Rents 123,088 171,769 162,000 135,000 (27,000) -16.7% 0.10%
Telephone Commission 2,021 1,376 2,000 1,000 (1,000) -50.0% 0.00%
Dock Rental 15,591 12,510 9,540 22,600 13,060 136.9% 0.02%
Total Investment Income $2,821,579 $3,068,544 $2,973,540 $2,958,600 ($14,940) -0.5% 2.26%
Revenue From Other Agencies:
County wide Sales Tax - General Ft 19,089,807 19,698,478 20,192,436 22,072,000 1,879,564 9.3% 16.85%
State Beer Tax 75,499 76,577 74,000 78,600 4,600 6.2% 0.06%
Hall Income Tax 1,892,551 2,540,605 2,500,000 2,976,411 476,411 19.1% 2.27%
State Sales Tax 8,703,981 9,048,518 9,460,615 9,717,012 256,397 2.7% 7.42%
State Mixed Drink Tax 920,103 1,025,918 1,064,100 1,150,000 85,900 8.1% 0.88%
State Gas Inspection Fees 379,693 374,801 370,377 375,000 4,623 1.2% 0.29%
State Maintenance of Streets 134,727 109,831 100,000 100,000 0 0.0% 0.08%
State Alcohol Beverage Tax 1,755 80,734 80,000 68,000 (12,000) -15.0% 0.05%
State DOT - TVRM 100,000 0 73,600 73,600 0 0.0% 0.06%
TVA Impact Funds 50,309 28,280 28,000 28,000 0 0.0% 0.02%
State - School Resource Officers 0 0 110,000 70,000 (40,000) -36.4% 0.05%
State - Special Training Funds 0 0 0 407,000 407,000 N/A 0.31%
HUD-Harriet Tubman 474,748 236,468 283,572 400,208 116,636 41.1% 0.31%
Ham. County-Ross Landing Plaza 404,825 530,788 773,651 691,849 (81,802) -10.6% 0.53%
Ham. County-Radio & Electronics 0 0 50,000 48,000 (2,000) -4.0% 0.04%
State - Forestry Grant 0 0 0 15,868 15,868 N/A 0.01%
COPS Universal Hiring Grant 606,473 880,708 1,796,937 1,123,227 (673,710) -37.5% 0.86%
Total Revenue from Other A gencie ¢ $32,834,471 $34,631,706 $36,957,288 $39,394,775 $2,437,487 6.6% 30.07%
Service Charges:
City Court Cost 285,951 167,043 62,000 127,500 65,500 105.6% 0.10%
Clerk's Fee 197,207 246,634 190,000 250,000 60,000 31.6% 0.19%
State Court Cost 698 622 650 15,650 15,000 2307.7% 0.01%
Other Charges for Services 18,550 16,674 14,500 297,700 283,200 1953.1% 0.23%
General Fund Misc Revenues 136,767 140,543 258,020 225,700 (32,320) -12.5% 0.17%
Indirect Cost 1,644,560 1,644,560 1,679,578 1,679,578 0 0.0% 1.28%
Department Reimb-Health Insurant 2,007,004 2,153,758 2,423,860 2,898,000 474,140 19.6% 2.21%
Employee Share-Health Insurance 1,201,962 1,202,587 1,191,218 1,300,000 108,782 9.1% 0.99%
Retiree Reimbursements (Regular) 0 0 325,750 405,000 79,250 24.3% 0.31%
Carousel Ridership 0 0 41,062 175,000 133,938 326.2% 0.13%
Memorial Auditorium Rents 146,225 204,953 146,250 205,000 58,750 40.2% 0.16%
Tivoli Rents 128,482 108,901 128,500 150,000 21,500 16.7% 0.11%
Other Gen. Fund Misc Revenues 0 0 0 40,000 40,000 N/A 0.03%
Departmental Misc. Revenues 85,524 148,838 84,250 107,000 22,750 27.0% 0.08%
Total Service Charges $5,852,930 $6,035,113 $6,545,638 $7,876,128 $1,330,490 20.3% 6.01%
Miscellaneous Revenues $0 $0 $310,000 $375,000 65,000 21.0% 0.29%
Estimated Use of Fund Balance $0 $0 $6,300,000 $0 (6,300,000) -100.0% 0.00%
Grand Totals $117,225,051  $121,102,323  $132,015,086  $131,017,415 ($997,671) -0.8% 100.00%
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General Fund Expenditures

Fiscal Years 1998 - 2001
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%

Actual Actual Budget Budget BUDGET '01 CHANGE %
Expenditure FY 97/98 FY 98/99 FY 99/00 FY 00/01 INC/(DEC) FY 00/01 OF TOTAL
General Government & Agencies
Agencies
Air Pollution 246,010 246,010 270,820 270,820 0 0.0% 0.21%
Allied Arts:
Operations 150,000 154,500 250,000 250,000 0 0.0% 0.19%
African American Museum 35,000 35,000 105,000 70,000 (35,000) -33.3% 0.05%
Chattanooga Regional History 48,000 48,000 48,000 48,000 0 0.0% 0.04%
Bessie Smith 34,990 0 0 0 N/A 0.00%
Assoc of Visual Artists 7,000 15,000 15,000 15,000 0 0.0% 0.01%
CARCOG & SETDD 49,413 30,493 30,493 30,493 0 0.0% 0.02%
CARTA 3,110,504 3,263,819 3,299,934 2,770,276 (529,658) -16.1% 2.11%
Carter Street Corporation 0 0 49,675 81,955 32,280 65.0% 0.06%
Carter Street Lease 1,431,840 1,432,332 1,428,042 1,427,927 (115) 0.0% 1.09%
Chatt. Chamber Foundation (Marke 50,000 0 0 0 NA 0.00%
Chattanooga Urban League 50,000 50,000 50,000 50,000 0 0.0% 0.04%
Chatt. Construction Industry Corp. 150,000 0 0 0 N/A 0.00%
C-HC Bicentennial Public Library 1,978,357 2,131,598 2,165,258 2,230,262 65,004 3.0% 1.70%
Chattanooga Neighborhood Enterp 2,000,000 2,000,000 2,000,000 2,000,000 0 0.0% 1.53%
Children's Advocacy Center 30,000 30,000 30,000 30,000 0 0.0% 0.02%
Community Foundation Scholarshij 240,000 0 160,000 160,000 0 0.0% 0.12%
Community Impact Fund 0 167,000 167,000 166,000 (1,000) -0.6% 0.13%
Downtown Partnership 100,000 100,000 100,000 140,000 40,000 40.0% 0.11%
Front Porch Alliance 0 0 50,000 0 (50,000) -100.0% 0.00%
Hertiage Hall Board 35,000 0 35,000 35,000 0 0.0% 0.03%
Homeless Health Center 17,500 17,500 17,500 17,500 0 0.0% 0.01%
Humane Society 492,516 492,516 493,638 0 (493,638) -100.0% 0.00%
Inner-City Develop Corp 35,000 35,000 35,000 35,000 0 0.0% 0.03%
Community Research Council 10,000 10,000 10,000 10,000 0 0.0% 0.01%
Planning Commission 676,948 851,251 821,162 840,463 19,301 2.4% 0.64%
Rivervalley Partnership 400,000 0 0 0 N/A 0.00%
Scenic Cities 24,822 28,718 30,294 30,294 0 0.0% 0.02%
Storm Water Fund 0 69,710 70,000 75,000 5,000 7.1% 0.06%
Tennesse Riverpark 563,344 586,868 713,512 686,160 (27,352) -3.8% 0.52%
Tenn Valley Railroad Museum 100,000 174,000 73,600 73,600 0 0.0% 0.06%
WTCI - TV 45 60,000 60,000 60,000 60,000 0 0.0% 0.05%
General Government
Audits, Dues & Surveys 111,297 119,124 137,000 140,750 3,750 2.7% 0.11%
Capital Improvements 8,226,703 5,357,500 5,853,500 800,000 (5,053,500) -86.3% 0.61%
City Attorney/Operations 638,516 650,023 693,038 629,024 (64,014) -9.2% 0.48%
City Attorney Liability Insurance Fui 756,887 982,680 950,000 1,150,000 200,000 21.1% 0.88%
City Council 462,284 470,434 546,225 562,144 15,919 2.9% 0.43%
City Court Judicial 295,300 318,204 341,137 659,618 318,481 93.4% 0.50%
Contingency Fund 355,034 374,519 454,918 517,857 62,939 13.8% 0.40%
Debt Service Fund 5,340,340 1,658,279 5,866,931 6,424,417 557,486 9.5% 4.90%
Election Expense 0 42,668 25,000 160,000 135,000 540.0% 0.12%
Executive Office of Mayor 492,640 527,021 566,554 578,253 11,699 2.1% 0.44%
Human Services 1,329,350 1,396,784 1,396,784 1,424,655 27,871 2.0% 1.09%
Intergovernmental Relations 113,880 176,791 237,800 237,800 0 0.0% 0.18%
Pensions, FICA & UIC 133,570 43,901 56,500 41,500 (15,000) -26.5% 0.03%
T.A.P. (tuition & books) 0 0 0 5,000 5,000 N/A 0.00%
Downtown Design Center 0 0 0 56,177 56,177 N/A 0.04%
Real Estate Fund 93,000 85,000 85,000 100,000 15,000 17.6% 0.08%
Renewal & Replacement 1,463,979 1,367,296 2,496,500 1,500,000 (996,500) -39.9% 1.14%
Taxi Board 358 214 750 300 (450)  -60.0% 0.00%
total 31,939,382 25,599,753 32,286,565 26,591,245 (5,695,320) -17.64% 20.30%
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Actual Actual Budget Budget BUDGET '01 CHANGE %
Expenditure FY 97/98 FY 98/99 FY 99/00 FY 00/01 INC/(DEC) FY 00/01 OF TOTAL
Department of Finance & Administration:
Finance Office 1,431,373 1,460,602 1,603,011 1,679,591 76,580 4.8% 1.28%
Information Systems 2,174,058 2,192,973 2,331,676 2,330,628 (1,048) 0.0% 1.78%
City Treasurer 489,405 497,904 562,085 549,383 (12,702) -2.3% 0.42%
Telecommunications 187,896 269,271 424,455 400,287 (24,168) 5.7% 0.31%
City Court Clerk's Office 847,228 898,046 931,482 1,002,243 70,761 7.6% 0.76%
total 5,129,960 5,318,796 5,852,709 5,962,132 109,423 1.87% 4.55%
Department of Police: 22,789,752 23,627,416 28,194,252 29,009,838 815,586 2.9% 22.14%
Department of Fire: 18,609,495 18,257,697 19,302,417 19,357,217 54,800 0.28% 14.77%
Department of Public Works:
Administration 413,739 441,356 452,343 491,806 39,463 8.7% 0.38%
City Engineer 1,553,962 1,559,463 1,672,560 1,648,902 (23,658) -1.4% 1.26%
City Wide Services 2,319,158 2,446,372 2,649,651 2,619,918 (29,733) -1.1% 2.00%
Sewer Construction & Maintenanc 1,411,879 1,427,307 1,600,473 1,604,866 4,393 0.3% 1.22%
Inspection 1,081,801 1,150,026 1,266,906 1,227,578 (39,328) -3.1% 0.94%
Board of Plumbing Examiners 5,099 2,206 2,000 2,000 0 0.0% 0.00%
Board of Electrical Examiners 26,216 21,531 19,350 19,500 150 0.8% 0.01%
Board of Mechanical Examiners 1,177 705 1,800 1,800 0 0.0% 0.00%
Board of Gas Fitters 3,000 2,470 3,450 2,900 (550) -15.9% 0.00%
Board of Appeals & Variances 5,231 2,758 5,000 5,000 0 0.0% 0.00%
Utilities 145,966 118,821 127,500 128,650 1,150 0.9% 0.10%
Pump Stations 125,816 60,379 133,645 113,145 (20,500) -15.3% 0.09%
Traffic Management 1,639,023 1,654,224 1,883,739 1,936,574 52,835 2.8% 1.48%
Street Lighting 0 0 2,325,000 2,396,000 71,000 3.1% 1.83%
Stormwater Subsidy 683,952 684,061 683,952 704,452 20,500 3.0% 0.54%
State Street Aid Subsidy 0 0 0 320,000 320,000 N/A 0.24%
Solid Waste & Sanitation Fund Sut 3,780,583 5,475,305 5,589,462 6,307,718 718,256 12.9% 4.81%
total 13,196,602 15,046,984 18,416,831 19,530,809 1,113,978 6.05% 14.91%
Department of Parks, Recreation, Arts, & Culture:
Administration 472,696 591,681 805,370 819,907 14,537 1.8% 0.63%
Recreation 2,771,249 2,807,323 3,193,392 3,237,312 43,920 1.4% 2.47%
Parks 3,835,746 4,572,152 4,805,533 5,074,389 268,856 5.6% 3.87%
Civic Facilities 965,476 1,127,869 1,065,133 1,313,612 248,479 23.3% 1.00%
total 8,045,167 9,099,025 9,869,428 10,445,220 575,792 5.83% 7.97%
Department of General Services:
Administration 373,215 437,621 490,084 523,429 33,345 6.8% 0.40%
City Hall Annex 753,037 714,909 700,277 710,221 9,944 1.4% 0.54%
Radio & Electronics 301,051 279,682 341,380 340,358 (1,022) -0.3% 0.26%
Employee Benefits 224,567 204,329 195,845 200,559 4,714 2.4% 0.15%
Insurance Program 8,368,756 9,839,276 11,858,525 13,330,046 1,471,521 12.4% 10.17%
Job Injuries 1,628,067 1,739,588 1,563,000 1,615,350 52,350 3.3% 1.23%
Purchasing 606,334 703,518 705,732 750,997 45,265 6.4% 0.57%
Street & Traffic Lighting 2,722,242 0 0 0 0 N/A 0.00%
total 14,977,269 13,918,923 15,854,843 17,470,960 1,616,117 10.19% 13.33%
Department of Personnel: 744,692 804,333 922,523 1,036,452 113,929 12.35% 0.79%
Department of Neighborhood Services:
total 608,089 848,042 1,315,518 1,613,542 298,024  22.65% 1.23%
Expenditure Total 116,040,408 112,520,969 132,015,086 131,017,415 (997,671) -0.76%  100.00%
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Supported Agencies

upported agencies are primarily in two different

categories. The first category is appropriations to

special funds that are either jointly supported with
Hamilton County and / or some other agency which are
accounted for in another fund on the City's books. These
include the Library, Planning Commission, and the Air
Pollution Control Bureau. The second category is
appropriations to other organizations which the City
Government determines meet the definition of serving a
public purpose which are not accounted for on the City's
books. These include agencies such as the Chattanooga
Area Regional Transportation Authority (CARTA). The
following descriptions give a short explanation of each
general government agency. Some of the appropriations
are for closed-ended programs, but most are for ongoing
programs or agencies which the City Government
supports on a continual basis. Figures are provided for
Fiscal Year 2000/2001.

Air Pollution Control Bureau

The overall mission is to achieve and maintain levels of
air quality which will protect human health and safety
and prevent injury to plant and animal life and property.
The Chattanooga Area has progressed from being listed
as one of the nation's dirtiest cities in the late 1960's to
being held out as a model of improvement. The City
currently meets all federal air quality standards.

The bureau provides a program of air pollution prevention,
abatement, and control to foster the health, comfort and
convenience of all citizens of Hamilton County.

City's Contribution........ $270,820

Allied Arts of Greater Chattanooga

The overall mission is to provide a united voice for all
cultural organizations and activities, further the
significance of their roles in the life of the community,
provide financial assistance and such other measures
necessary to strengthen the area’s cultural resources ,
and work with other agencies in the public and private
sectors to make quality of life a priority issue for the
community.

Through its annual fund drive, Allied Arts provides
essential operating funds to eight cultural institutions:

The Hunter Museum of Art
Chattanooga Symphony & Opera Assoc.
Chattanooga Boys Choir
Houston Museum of Decorative Arts
Arts & Education Council
Chattanooga Regional History Museum
Association for Visual Artists
Choral Arts Society.
City's Contribution.$250,000

Association of Visual Artist

The Association for Visual Artists is a charitable nonprofit
organization dedicated to the promotion and support of
original visual art and the artists who create it. An
advocacy association and a liaison between artists and
the entire community, AVA fosters Chattanooga's artists,
its original visual art and provides quality programming
for the community.

City's Contribution...$15,000

Bessie Smith Hall, Inc.

The mission of the Bessie Smith Hall is to celebrate the
performance of blues, jazz, its antecedents and
derivatives, by embracing the style and charisma of
Bessie Smith in a setting reminiscent of her career
surroundings, with emphasis on the multicultural and
educational aspects of her contributions. Over the past
three years, the BSH organization has focused its efforts
on developing and implementing a successful assembly
of programs and services designed to provide instruction,
interpretation, exposure to and advocacy of African-
American music traditions and practices. The activities
sponsored by the organization have attracted some of
the largest culturally diverse audiences and participants
of any other organization or venture. The annual Bessie
Smith Strut is part of a community-wide festival which
takes place each year and includes participants from all
walks of life.

City's Contribution........ $35,000
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Chattanooga Area Regional Transportation
Authority (CARTA)

The overall mission is the provision of public transit
services. The Authority operates the regional bus
service, the Lookout Mountain Incline Railway, and
the free Downtown Shuttle. Specialized
transportation services are offered for the disabled
in Hamilton County. CARTA is the sole provider in
the Chattanooga-Hamilton County area of public
transportation.

City's Contribution.....$2,770,276

Carter Street Corporation

The corporation's missions is to improve, equip, own,
lease, operate and manage the Chattanooga-
Hamilton County Convention and Trade Center and
adjoining parking garage as well as to provide
coordination for the operation and management by
others of a hotel located adjacent to the Trade Center
and Parking Garage.

City's Contribution.......... $81,955

Carter Street Lease

This represents the City's share of debt service on
the jointly funded Chattanooga-Hamilton County
Convention and Trade Center. Bonds were sold in
several issues, with the City being responsible for
two-thirds of the primary debt, and the County
government being responsible for the remaining one-
third. A small portion of the debt is shared equally
between the City and County governments.

City's Contribution.....$1,427,927

Chattanooga African-American Museum

The museum’s mission is to develop, coordinate, and
provide a facility to house research materials and
artifacts of the African-American culture, as well as
documenting the contributions of African-Americans
to the development of Chattanooga and this nation.

The programs promote ethnic pride, self-esteem,
cultural enrichment, cross-cultural awareness,
improved human relations within the community and
sensitivity to the African-American experience. The
museum helps one to understand the culture and
heritage of African-Americans.

City's Contribution...$35,000

Chattanooga Area Urban League

The overall mission is the elimination of
discriminatory behavior by empowering African-
Americans and other minorities through educational
and vocational training which will increase economic
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power. The tools of social work, economic law and
business are utilized to secure equal opportunities
throughout all sectors of society. The essence of this
program is to assist the Hamilton County and City of
Chattanooga governments in improving minority
representation on construction sites which are funded
with public funds. It will also provide technical assistance
and make available to contractors a pool of applicants
for employment consideration. This will create avenues
for employment opportunities and also ensure that the
county is in compliance with local, state, and federal
regulations governing minority representation in the
construction industry and have an impact on affirmative
action goals throughout the local governments.

City's Contribution........ $50,000

Chattanooga Downtown Partnership

The mission of the organization is development in the
downtown area of Chattanooga. The Partnership
directory of available office and retail space provides a
comprehensive inventory for investors and new growth.
Representatives attend regional and national leasing and
retail recruiting expositions. Seasonal promotions are
conducted throughout the year. The Partnership Windows
Program fills vacant storefronts with banners and exhibits
installed by businesses and civic organizations. Through
efforts of the organization, Chattanooga is one of thirty
U.S. cities selected to establish a benchmark of leading
indicators to be used to measure downtown progress for
the International Downtown Association.

City's Contribution........ $140,000

Chattanooga - Hamilton County Bicentennial Library
The library serves the community by making materials
and services available to all residents. To meet patron’s
educational, professional, and personal needs, the library
provides current information, promotes learning, and
preserves the community’s history.

The library provides access to information through books,
periodicals, newspapers, pamphlets, government
documents, phonograph records, audiocassettes,
videocassettes, films and brochures. Through state,
regional, national and international networks, the library
can provide access to resources. The library encourages
the love of reading in children and adults and provides
information for both leisure and professional use.

City's Contribution.....$2,230,262

Chattanooga Neighborhood Enterprise

The mission of the organization is to rid the Chattanooga
area of all substandard housing. The City government
joined in this effort in 1989 with a commitment of funding
over a ten year period.
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City's Contribution........ $2,000,000

Chattanooga Regional History Museum

The overall mission is to collect, preserve, research,
interpret and display the written, spoken, pictorial and
artifactual record of the Chattanooga and Tri-State
region from the earliest times to the present. This is
accomplished by operating a museum and providing
appropriate publications, exhibits and educational
programs for all segments of the community in the
context of the museum's permanent theme,
“Chattanooga Country: Its Land, Rivers and People”.

The museum has a working board and staff, and a
proven track record of helping to improve the quality
of life for current and future Hamilton County
residents. Over 25,000 visitors were served in 1994.
Education is the primary purpose, which the
education department fulfills with a full schedule of
school tours, adult programs and outreach programs.
The "Traveling Trunks" outreach program includes
hands-on activities that bring to life specific historical
periods in our area.

City's Contribution........ $48,000

Council of
Tennessee

Chattanooga Area Regional
Governments / Southeast
Development District

The mission is to provide area-wide planning and
coordination on a regional basis and to assist local
governments in project and program development
within the thirteen counties of Southeast Tennessee
and the bi-state metropolitan Chattanooga region.

This agency’s program represents local governments
in their relationships to State and Federal programs
and seeks to maximize the amount of external funding
that can be brought to bear on the area’s development
needs. Examples of funding secured in past years
include funding for CARTA, the regional sewage
treatment facility, industrial parks, water and sewer
projects and a number of social service agencies
for the elderly.

City's Contribution........ $30,493

Children’'s Advocacy Center

Mission is to provide a safe environment where a
child's voice is heard and respected. This includes
the coordination and facilities for the state-mandated
team responsible for the investigation, intervention
and treatment for the child and family, and prosecution
of the abuser. Extended assessments, crisis
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counseling, therapeutic groups and support groups for
children and their families are also provided.
City's Contribution....... $30,000

Community Foundation Scholarships

This is a partnership of public and private funds to provide
for scholarships to qualified and deserving students who
would not otherwise be able to further their education
beyond the public school system. The Foundation is
committed to raising, on a two-to-one basis, funds from
the community to match the City's contribution.
Scholarships are awarded annually to students who meet
the established criteria.

City's Contribution....$160,000

Community Impact Fund

The mission of the Community Impact Fund is to improve
the quality of life in the inner city. Along with the City,
other funders include foundations such as Lyndhurst,
Benwood, Community, Public Education, and the United
Way. The Impact Fund sees its role as helping the
residents of the neighborhood develop the tools, skills,
and broader community alliances to enable them to be a
source of their own solutions, design and implement
strategies which they believe will yield the best results,
and implement strategies which they believe will yield the
best results, and earn additional resources for
improvement.

City's Contribution.$166,000

Heritage Hall Fund

The purpose of the Fund is for the overall management
and maintenance of the Heritage Center. The Heritage
Center houses the Bessie Smith Hall and the
Chattanooga African-American Museum.

City's Contribution....$35,000

Homeless Healthcare Center

The Chattanooga - Hamilton County Homeless
Healthcare Center provides outreach, primary care,
substance abuse, and mental health services to
Chattanooga's homeless population. Clients are provided
assistance with locating housing, applying for entitlement
programs and with obtaining jobs.

City's Contribution....$17,500

Inner-City Development Corporation

The mission of Inner-City Development is to encourage,
facilitate, and stimulate the development of M.L. King
District through physical, social and economic
revitalization activities. The goal is to create a sustainable
community by removing blight, stimulate economic
development and encourage a mixed income community
that will have a positive impact on the City's tax base.



Pace 90

City's Contribution.......... $35,000

Community Research Council

The Council is a citizen-led United way member
agency that the community relies on to facilitate the
problem solving process.

The Council 1) initiates and responds to requests for
research about the well-being of the community; 2)
assesses the adequacy and accuracy of data and
identities trends in the areas of, a) economic
development, b) education, c) family life, d) health
and human services, €) housing, f) public safety, g)
civic involvement, and h) the environment.

3) convenes broad-based community groups to plan
prevention of and solutions to identified problems.
City's Contribution........ $10,000

Chattanooga/Hamilton County Regional Planning
Commission

The mission of the CHCRPC and its staff is to develop
a comprehensive vision and guide for the region
which ensures that our land resources support,
enhance, and sustain our community and its quality
of life. This vision should include both short and long-
range goals and strategies which public and private
community leaders can utilize to implement these
objectives.

The planning program facilitates government and
various public and private decision-making by
providing research, data, plans, studies and
suggested strategies related to community land use,
transportation, and social issues.
City's Contribution......... $840,463

Scenic Cities Beautiful

The organization's focus is to study, investigate,
develop, and carry out programs for improving the
cleanliness and beauty of the community through
organized cleanups and beautification efforts. The
organization also works with groups to implement
proper waste handling practices, and to support and
promote community wide recycling.

Scenic Cities serves as the coordinating body for
county-wide cleanups and beautification programs,
and provides support, information and materials to
those involved in promoting a cleaner community. It
also provides speakers and environmental exhibits
for community affairs, garden clubs, civic groups,
neighborhood organizations.

City's Contribution........ $30,294
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Senior Neighbors

The organization's mission is to enable older persons to
maintain adequate functioning and foster as independent
a life style as possible for as long as possible, preferably
within the person’s own home or community, by
advocating on behalf of older persons and opportunities,
ancillary services and counseling.

Senior Neighbors provides opportunities for persons age
50 and above to apply for full or part-time work at no
charge. It brings prospective employers and employees
together, and also makes the community and private
sector more aware of the benefits of employing older
workers.

City's Contribution........ $58,916

Tennessee Riverpark

This is a jointly funded activity in partnership with the
Hamilton County Government. The local leaders have
committed to a redevelopment of the riverfront area which
includes a park connecting the downtown area with the
Chickamauga Dam. This park is overseen by the County
government, with the City contributing half of the cost of
operations.

City's Contribution........ $686,160

WTCITV 45

The overall mission is to provide informational,
educational, and quality cultural television programs to
the people of the Greater Chattanooga and Hamilton
County community on Channel 45. The station provides
information on the Chattanooga and Hamilton County
governments, getting the public involved by way of
television.

City's Contribution........ $60,000
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General Government

he General Government section contains legal

and legislative functions of government that

pertain to the general day to day operations
of the City of Chattanooga, as well as appropriations
for most agencies and nonprofit organizations or
other special funds to which the City contributes
funding. The Mayor's Office, City Council Office
and City Court Judge's Office represent the elected
officials of the City and their respective operations.
The City Attorney's Office represents the City in all
legal matters, litigating on behalf of the City, as well
as providing legal advice to the governing body and
other departments where appropriate.

Other functions in the General Government section
include funding to pay for public relations functions
and memberships in organizations such as the
National League of Cities and the Tennessee
Municipal League. Funds are also provided for
promotion of the city through various means as
determined by the Mayor or the City Council.
Administrative expenses for the annual audit, various
general studies and surveys which the City deems
necessary are administered through this
department.

Chattanooga’s City Hall

photo Janiece O’'Rear[11999

Actual Actual Budget Budget
FY 97/98 FY 98/99 FY 99/00 FY 00/01

Personnel ¢ 1193486 $ 1,262,755 $ 1,351,906 $ 1,623,754

Operating 29,926,000 22,802,770 28,430,659 23,397,491
Capital 1,479,805 1,534,228 2,504,000 1,570,000
Total $ 32,599,291 $ 25,599,753 $ 32,286,565 $ 26,591,245

# Authorized 30 28 32 38
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Mayor’s Office

This office is the frontline contact

GENERAL FunD

with the citizens of the City of Actual Actual Budget Budget
Chattanooga. The Mayor is FY 97/98 FY 98/99 FY 99/00 FY 00/01
responsible for the day to day
operations of the City and is  personnel ' $ 455528 $ 485535 $ 508994 $ 513,878
responsible to the citizens forthe  gperating 33,958 40,970 52,560 59,375
financial well-being of the City  ¢apital 3,154 516 5,000 5,000
Government. Total $ 492640 $ 527,021 $ 566,554 $ 578,253
Major Accomplishments for FY 1999/2000
SThe City is currently studying the economic
feasibility of annexing additional areas contiguous Mayor
to the corporate limits of the City of Chattanooga Jon Kinsey
for the purpose of providing the area citizens with
the best possible quality of life available in this area.
Annexations bring stability to a city's fiscal health Chief of Staff
as the population moves into new subdivisions in
urban areas outside the city limits. James Boney
Goals & Objectives Administrative | | | Administratiive
o _ . _ Assistant Secretary
Maintain a solid property tax base within the city
limits | |
OEncourage economic development within the ] . ) )
corporate limits @Eliminate substandard housing Project Communication | | Special Projects
through the cooperative efforts with Chattanooga Manager Coordinator Director

Neighborhood Enterprises

Provide area citizens with the best value for their
tax dollar

OOperate the city government within its revenue
stream @Establish an operating budget that will
provide services at the priority expected by the
general population.

Actual
FY 98/99
10
4,500

Mayor's Night Out
Citizen's Survey

Goal
FY 99/00
10
4,500

Estimate
FY 99/00

10
4,500

Goal
FY 00/01
10
4,500

Special Projects
Assistant (2)
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City Council Office

There are nine City Council members
elected to represent citizens of their
respective districts. Elections are
concurrent with the Mayoral Election
every four years. They represent their

Personnel
constituents through the establishment  gperating
of policies which generally take the form  ¢apitar
of ordinances and resolutions, which  [tg¢ai

establish the laws, proceedings and

service levels for the community.
Responsibilities of the Council cover a wide range,
including reviewing and adopting the annual budget.
The Council's administrative staff is responsible for
maintaining official governmental and council records
as well as other administrative duties.

Major Accomplishments for FY 1999/2000

20ccupied new offices in the renovated City Council
Building at 1000 Lindsay Street (former City Court
and Jail) including a new Assembly Room with
seating for 145.

SAuthorized the creation of a Second Division of City
Court.

DAccepted the compromise agreement with TAWC,
relative to the eminent domain action brought by
the City.

Goals & Objectives

To look for new opportunities, as well as
continuing existing policies, to improve the
overall quality of life throughout Chattanooga,
with  particular emphasis placed on
neighborhoods.

Consider the short and long term ramifications
when making policy decisions to ensure that
future generations of Chattanoogans can enjoy
the same if not improved benefits of living in our

City.

Respond to each inquiry made by constituents

as soon as possible.
OTo complete all City Council Committee meeting
minutes within 1 1/2 work days. @To complete City
Council meeting minutes within 2 work days. ®To
respond to all City Council member's research
requests within 1 week.

Actual

FY 97/98

$ 374914 $
86,397
973

$ 462,284 $

Actual
FY 98/99

Budget
FY 99/00

389,455 $
80,845
134

470,434 $

430,925
112,800

2,500
546,225

Council Members
John Lively, District 1
Mai Bell Hurley District 2
Dave Crockett, District 3
Don Eaves, District 4
John Franklin, District 5
Marti Rutherford, District 6
John Taylor, District 7
Leamon Pierce,District 8
Yusuf Hakeem, District 9
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Budget
FY 00/01

$ 440,194
113,650

8,300

$ 562,144

Management
Analyst

Clerk to
Council

Council

Assistant P.T. (4)

Council

Actual
FY 98/99

Secretary

i | Assistant
w1 Clerk to
Council

Goal
FY 99/00

Estimate
FY 99/00

Goal
FY 00/01

Resolutions 113381 e needed " (4021 [asheeded
ordinances NSS! asTheeded " [IIESE] fasneeded

Meetings

Council Meetings asneeded 50 asneeded
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Office of the City Court Judge

The City Court is the judicial branch
for the City of Chattanooga. The Actual Actual Budget Budget
court decides all cases involving City FY 97/98 FY 98/99 FY 99/00 FY 00/01
ordinance violations that affect a city

population of over 152,393 or a Personnel $ 255119 $ 271459 $ 295,184 $ 498,116

metropolitan population of over operating 39,089 40,803 45,953 105,302
432,300. The court dedicates Capital 1,092 5,942 0 56,200
specific scheduled time to hear |yg¢q $ 295300 $ 318204 $ 341137 $ 659,618

environmental related ordinance

violations as cited by the

departments of Public Works, Safety, etc. The City
Judge swears in newly trained police officers, persons
who have special police commissions, and provides
assistance, when requested, in the police academy
and in-service training. The City Judge is asked

City Judges (2)

occasionally to perform civil marriages. Other duties Walter William's
include speaking at community and civic groups and Russell Bean
schools throughout the city.
I I
Major Accomplishments for FY 1999/2000 Judicial Police Officer City Court
Assistant (2) Officer (4)

20pening of second division court

Goals & Objectives FY 2000/2001

Facilitate the collection of all fines charged by
the court
O Refine computer programs and techniques
available to municipal departments for tracking
defendants

Improve the quality of life for

area citizens Performance Measures
OReduce the rate of recidivism
through alternative sentencing Actual Goal Estimate Goal
where appropriate. @Increase FY 98/99 FY 99/00 FY 99/00 FY 00/01

compliance with environmental # attending defensive----
regulations and other codes driving school
through enforcement and # obtaining GED----
citizen education programs
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Office of the City Attorney

The City Attorney's Office functions as

the sole legal counsel to the City and Actual Actual Budget Budget

its various departments. The City FY 97/98 FY 98/99 FY 99/00 FY 00/01
Attorney is paid as an employee of the

City, with all other attorneys and Personnel §$ 107,925 $ 116,306 $ 116,803 $ 115,389

support staff being paid by the law  Operating 524,860 533,717 576,235 513,135
firm. The City reimburses the law firm  Capital 5,731 0 0 500
for all attorneys and support staffona  Tetal $ 638516 $ 650,023 $ 693,038 $ 629,024

pro-rata basis. This staff defends the

City in all legal disputes and files litigation on the City's
behalf as appropriately directed. Staff attorneys
advise elected officials and employees of the city on
all legal questions concerning municipal law and
personnel issues. A division of the City Attorney's
Office handles all accident and property damage
claims in which the City is involved.

Goals & Obijectives Mayor
and
Provide the City with the best municipal legal City Council

service available
OMaintain state-of-the-art equipment to facilitate
research in all areas of law. @ Ensure compliance
with/ laws, etc. ®Maintain a professional staff C ity Attorn ey

Randall Nelson

Performance Measures

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

Awards, Claims, &
Damages
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Other General Government Activities

Governmental operations
include 1) audits, dues , &
surveys - This for an annual
audit, indirect cost study, and
various surveys. 2)
intergovernmental relations -
covers lobbying activities,
membership in TML and special
events. 3) city storm water fees
4) liability insurance - This
covers unlitigated claims,
litigated judgments and
expenses for legal staff.

This includes 1) election expense
- City, County, and State general
elections. 2) taxi board -
expenses related to the governing
body of the taxi industry. 3)
unemployment insurance 4)
Design Center - salaries.

Funds are set aside each year to
cover unexpected expenditures
which the City must pay for from
its operating budget. Some
payments are made directly from
this activity. In other situations
funds are re-appropriated from
this to other activities to pay for
these unexpected expenditures.

This is the replacement fund for
small items such as furniture and
equipment. Small projects are
also funded here as resources
permit. Departmental R & R was
appropriated prior to FY 94/95.

DIVISION: Governmental Operations

Personnel $
Operating
Capital

Total $

Actual
FY 97/98

0
982,064
0
982,064

DIVISION: Miscellaneous

Personnel | $
Operating
Capital

Total $

Actual
FY 97/98

0
36,950
0
36,950

DIVISION: Contingencies

Personnel $
Operating
Capital

Total $

DIVISION: R&R

Personnel $
Operating
Capital

Total $

Actual
FY 97/98

0
350,158
4,876
355,034

Actual
FY 97/98

0
0
1,463,979
1,463,979

$

$

$

$

$

Actual
FY 98/99

0
1,348,305
0
1,348,305

Actual
FY 98/99

0
86,783
0
86,783

Actual
FY 98/99

0
214,179
160,340
374,519

Actual
FY 98/99

0
0
1,367,296
1,367,296

$

$

$

$

$

Budget
FY 99/00

0
1,394,800
0
1,394,800

Budget
FY 99/00

0
82,250
0
82,250

Budget
FY 99/00

0
454,918
0
454,918

Budget
FY 99/00

2,496,500
2,496,500

$

$

$

$

$

$

$

Budget
FY 00/01

0
1,603,550
0
1,603,550

Budget
FY 00/01

56,177
201,800
0
257,977

Budget
FY 00/01

0
517,857
0
517,857

Budget
FY 00/01

0
0
1,500,000
1,500,000



GENERAL GOVERNMENT Pace 97

DIVISION: Appropriations to Special Funds

This activity covers transfers made

from the General Fund to other funds. Actual Actual Budget Budget

This includes the Debt Service Fund, FY 97/98 FY 98/99 FY 99/00 FY 00/01

Heritage Hall Fund, Human Services

Fund, Real Estate Fund, Library Personnel  § 0 $ 0 $ 0 $ 0

fund, Capital Funds, Air Pollution Operating 18,672,417 11,755,140 16,524,749 12,155,911

Fund, Planning Agency Fund, and  ¢arital 0 0 0 0
Total $ 18,672,417 $ 11,755,140 $ 16,524,749 $ 12,155,911

Scenic Cities Fund.

DIVISION: Appropriations to Supported Agencies

Actual Actual Budget Budget

FY 97/98 FY 98/99 FY 99/00 FY 00/01

This activity contains

appropriations for all of the Personnel  $ 0 $ 0 $ 0 $ 0
supported agencies. Operating 9,200,107 8,702,028 9,186,394 8,121,911
Capital 0 0 0 0
Total $ 9200107 $ 8,702,028 $ 9,186,394 $ 8,121,911

Tuition Assistance Program DIVISION: Tuition Assistance Program

(T.A.P.) - Funds for City
employees who want to continue
their education. This activity is
new for FY 2000/2001. The City

Actual Actual Budget Budget
FY 97/98 FY 98/99 FY 99/00 FY 00/01

. . Personnel $ 0 % 0 % 0 % 0
has established an educational Operating 0 0 0 5.000
assistance program to help Capital 0 0 0 0
eligible employees develop their Total $ 0 $ 0 $ 0 $ 5,000

skills and upgrade their
performance. All full-time regular
employees who have completed
a minimum of one year services
are eligible to participate in this
program.
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GENERAL FUND

Finance & Administration

he Finance and Administration Department

provides financial and management

information, control, and guidance to the
Mayor , department Administrators and the City
Council. Their mission is to provide professional
support to City management for making fiscal and
organizational decisions necessary to plan and
implement the optimum use of City resources. The
department’s operational functions include all
finance, budget, and accounting responsibilities,
information operation, programming, user services,
revenue collections, court and parking transactions,
and Citywide audit evaluation. There are five
divisions/activities of Finance and Administration:
Finance, Information Services, City Treasurer, City
Court Clerk's Office and the Telephone System.

Division: Finance Department

Actual Actual Budget Budget
FY 97/98 FY 98/99 FY 99/00 FY 00/ 01
Personnel $ 3,859,402 $ 4,033,553 $ 4,451,181 $ 4,527,314
Operating 1,112,379 1,135,539 1,357,128 1,337,618
Capital 150,295 149,704 44,400 97,200
Total $ 5,122,076 $ 5,318,796 $ 5,852,709 $ 5,962,132

Positions Authorized 108 108 112 115
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Administrator
James S. Boney

Deputy Administator

Executive Office

Finance

Information Services

City Treasurer

City Court Clerk

Internal Audit

Telecommunications

GENERAL FunD



FINANCE & ADMINISTRATION

The Finance Office
is responsible for
managing all of the
City's fiscal affairs.
This is the

centralized Person?e|

accounting office of OPe-ratmg

the City. This Capital
Total

department
supports the other

Finance

departments of the City with accounting services

and financial reporting, management of all
investments of the City, debt financing for capital ‘
projects, and collections of all revenues (including
property taxes, court fines, etc.) . They are
responsible for coordinating the annual budget
and monitoring compliance after adoption. The ‘
department supports the operating departments

through accounting, administrative
services, and financial reporting. Activity
functions include maintaining a fund
accounting system, posting accounts and
funds, performing financial analyses,
paying city obligations, establishing
internal controls, preparing financial
statements and processing payroll for all
City employees. The activity also
administers the City's cash management
program, invests funds accordingly and
performs the internal auditing function for
the City. Of primary departmental
responsibility and significance is the

Actual Actual
FY 97/98 FY 98/99
$ 1,269,009 $ 1,328,222

146,493 123,195
7,987 9,185
$ 1,423,489 $ 1,460,602
Administrator

Jim Boney

Nelda Slade

Executive Assistant

Deputy Administrator
Daisy Madison

Administrative Secretary

Budget

FY 99/00

$1,417,411
185,600

0
$1,603,011
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Budget
FY 00/01

$ 1,455,841

223,750
0

$1,679,591

Theora Guest =
[ 1
Budget Financial Operations
Assistant Finance Officer Manager of Financial Operations
Don Bain Brian Smart
[

‘ [ [ 1

Senior Budget Analyst (1) Accounting Disbursement Payroll
Fredia Kitchen Senior Accountant (1) Accounts Payable Supervisor Payroll Supervisor
Priscilla Simmons Arthur Clark Alice Keith

Budget Analyst (3)
Simone W hite
Randall Ray
Chris Haley

Accountants (3)
Vickie Corson
Mike Hi cks
Don Malcolm

Accounting Technician (3)
Barbara Wyatt
Frankie Jones

Sara Lewis

Payroll Technician, Senior
Gayle Oldham

Accounting Technician
Helen Spruce

Office Assistant, Senior (2)
Delores Driver
Shawn Bram lett

Payroll Technician (2)
Lee Ledford
Vacancy

development and publishing of the City's
Comprehensive Annual Financial Report (CAFR),
the City's Comprehensive Annual Budget Report
(CABR), the annual operating budget and the Capital

Improvements budget (CIP).

Major Accomplishments for FY 1999/2000

S Received the GFOA Certificate of Excellence in

Financial Reporting

PReceived the GFOA Distinguished Budget

Presentation Award

2Completed the third year on Banner financial

software without major problems.

2lmplemented Ross 5.7H version of the HR system

Goals & Objectives

Office Assistant, Senior (2)
Virgina Banks
Sherryl Hall

To effectively perform accounting, disbursing, and

payroll functions for City departments; and maintain
adequate internal controls, adhere to generally

accepted accounting principles and ensure the safety
of the City’s investments.

OMaintain compliance with State and Federal reporting

requirements and the City’s investment policy; maintain

the Government Finance Officers Association Certificate
of Achievement for Excellence in Financial Reporting;

and process account payable checks and payroll in a
cost effective manner.

@ Maintain a general fund
balance of between 15% and 20% of annual general
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fund expenditures. @Maximize investment yield by
keeping a minimum cash on hand yet sufficient to
meet daily expenditure needs.

Develop a financial plan and budget that moves
toward achievement of goals, within the
constraints of available resources.
@ Evaluate all available resources as well as
develop new resources to meet operating budget
and capital requirements.

Ensure the long term financial success of the City

through sound financial management practices
OAdhere to a financial management strategy that
produces financial results that compare favorable
with other comparable cities as measured by
generally accepted financial indicators.

To earn professional recognition from the
Government Finance Officers Association
OTo submit the Comprehensive Annual Budget
Report annually for review and evaluation. @Submit
the Comprehensive Annual Financial Report for
review and evaluation.

Performance Measures

Compliance with City

FY 98/99 FY 99/00 FY 99/00 FY 00/ 01

investment policy ----
coverage
Compliance with State
& Federal reporting
require
GFOA Certificate of
Achievement in
Financial Reporting
Budget Award
processed
processed

GENERAL FunD
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Information Services

The mission of
Information Services is
to enhance the City of
Chattanooga’s

business of governing  personnel $ 1595428  $ 1,641,677 $ 1,775988  $ 1,755,067
with  cost-effective  operating 449,156 431,641 513,688 533,561
information capital 129,474 119,655 42,000 42,000
management  and  |yotal $ 2,174,058 $ 2,192,973 $ 2,331,676 $ 2,330,628

systems. Further, it is
their mission to:

Jim Boney

‘ Information Services Director

‘ Administrator ‘

Mark Keil

Assistant Director ‘

Sylvia Phillips

Administrative Coordinator
Peggie Kilpatrick

[ I I I 1

Telecommunication Coordinator Network Manager Police Technical Manager IS Support Systems Manager IS Programming Manager
Bettye Jo Wells Daniel Collyer Beverly Muse Steven Faulkner Grant Farris
I
‘ [ I ] ‘
Telecommunication Technician Network Technician, Sr (2) System & Database Specialist, St Information System Trainer PC Specialist, Sr. Programmer Analyst (4)
Mark Folsom John Moore David Santos Janiece O'Rear Kevin Boyer Lowery, Jolley, Kirby
David Williams Ken Kitchen Smith, D; Smith R
Network Technician (4) System & Database Specialist (2) PC Specialist Programmer, Senior (5)
Burgess, Eggers Michael Hatfield Darryl Sheppard Farned, Keown
Taylor, W offord Taylor, Turner

PC Services Tecnician ‘ Programmer (4)

Carol Brown Ellis, Humberd, Tiller, Timon

Major Accomplishments for FY1999/2000

e Support the gathering and dissemination of
management-specified information; i )
e Provide a secure environment for the storage and ~ >Programming Services

exchange of information; 1,100 programming requests o
e Orchestrate the cooperative integration of computer Censu§ project: correcting all City residential addresses
hardware, software, and networks, for City, County, IS Project Management System
State, and Federal. Cell Tower location mapping
e Accommodate the seamless flow of required Major release of the Finance software
information from source to recipient regardless of Major release of the Payroll software
geographical or technological boundaries; Fixed Asset system
e Provide consistent and reliable access to data and Y2K readlngss
systems; Data mapping software

e Support information technology users wit h the Neighborhood Services Code Enforcement System

necessary tools and training to make their daily ~ New City Pay Plan _
tasks more productive and cost effective; Redesigned/expanded City web page
e Continually evaluate new directions in hardware, ~ Document Management System for City Attorney’s
software, and information services methodologyin ~_ Office _
order that the City of Chattanooga might be ~~Network Services
positioned to take advantage of the current and 3,450 help desk requests

emerging technologies most suited to the specific ~ Néw Dialup Networking solution
needs of their user base. Monitoring to notify of Network and System outages
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Email virus scanning

Real-time network intrusion detection

Network Infrastructure enhancements

Y2K Readiness for Network Components
Network Enhancements

Motorola interface for Mobile communications
Network for new Neighborhood Services building
Air Pollution control Board network redesign

DSupport Services
Greater than 99% system “uptime”
Y 2K readiness of system hardware/software
Air Pollution Control Board client/system redesign
Additional EXCHANGE mail server

Deployed 8 Windows NT servers into various

departments of the City
Added 350 Gigabytes of disk
108+ classes and educated 750+ City employees

Provided research for all new hardware/software

solutions

Windows 98 support added

Office 2000 support added

Over 1200 PCs supported

Over 6,000 network users supported
363 new PCs implemented

Goals & Objectives

GENERAL FunD

Reporting of suspicious network activity

Network enhancements

TCP/IP link to State NCIC, TIES, NLETS

Network for the Design Resource Center

Network for the City Council building

Network requirements for Windows 2000
Network Security enhancements

Suppor t Services

Windows 2000 support

Windows NT client support

New NT servers for City Departments
SQLServer support

Laptops in Police cars

Y2K readiness

Telecomm unication Ser_vices

Citywide management of Voice and data systems

Performance Measures

Actual
FY 98/99

Goal
FY 99/00

Estimate
FY 99/00

Programming Ser vices

Public Works Work Order system
Parks, Recreation, Arts & Culture Work Order

System

Programming request %
outstanding vs received

Fleet Maintenance System
Property Tax billing System

Helpdesk senice: # of

calls loggged

Business Licenses & Permits System

Helpdesk request %
outstanding vs received

Financial reporting for CAFR
Finance system migrated to new platform

PC Support Senice: # of

PC supported

architecture
Police records TIBRS compliancy

Users attending various

office tools training

Police records management client/server

Network Support Svc: #of

network users

system

Laptops in Police cars

Web page maintenance and growth
Redesigned/expanded Intranet web pages

Documentary Management System for Personnel

Department
Y2K readiness

Network Ser vices
Enhance Help Desk Software
Implement more routed network segments
Virus client solution
Police services building

Goal

FY 00/01

Computer aeiabity o4 [NNO996 INING0% INNN0% NGO

technology implemented

Programming: o reauest ----
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City Treasurer

The City Treasurer's
Office is responsible

for receiving,

balancing and

depos'tfmg ”Ci” Personnel $ 420,892 $ 424,223 $
revenue fromall City 0 2ting f—— ol
government offices Capital 0 0

into our local banks  Foea $ 489405 $ 497,904 "

and reporting the
collection of this
revenue to the Finance Officer. The office balances
the bank statements monthly in order to ensure
proper credit for same. The City Treasurer's Office
processes the billing and collection of real, personal
and public utility tax for property located inside the
corporate limits of the City of Chattanooga, which
includes the collection of stormwater fees assessed
on property. The collection of minimum business
licenses, gross receipts taxes and other fees and
permits (including wholesale beer and liquor taxes)
are processed as required by City ordinances and
the State of Tennessee. This office is responsible for
investing available funds with local banks obtaining
the highest yield on interest rates.

Major Accomplishments for FY 1999/2000

2lInstalled 7 new personal computers for employees

2 Processed property tax collections within 36 hours
of receipt

2All business licenses issued within 1 day of
application

2Maintained a good working relationship with all local
banks

Goals & Objectives
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462,695 $ 463,301
99,390 86,082
0 0
562,085 $ 549,383

Administrator
Jim Boney

Treasurer
Carl Levi

Assistant Treasurer
Gayle Keown

Tax Supervisor
Sara Mann

Tax Supervisor
Mary Joe McAfee

Business Tax Inspector
Sharon Morris

Property Clerk | (2)
Property Clerk 11 (1)
Property Clerk Il1 (1)

Tax Clerks
Hicks
Coffman
Reel

Tax Clerks
Blabon & Stegall
Hester & Degler

TheTreasurer's Office continues
to maximize the percentage rate
on collection of revenues
authorized to the City of
Chattanooga under State
statutes, city codes and
ordinances. It continues to
strive for good rapport between
the City government and the
citizens of Chattanooga.
OEnsure the city receives the best
possible interest rate on
investments by “shopping” area
banks.

Performance Measures

Actual

Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

Number of current business
license hiolders for which a
renewal was mailed by
deadline

% of permits issued within
one hour of application
Business license issued
within 45 days from date of
application
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City Court Clerk

The Office of City
Court Clerk is
responsible for all
parking and court
fines collected and

disbursed. This ;e's“t‘_“e' $ 574,073 $ 639,431
includes delinquent c:ei';'“g 165,448 158,113
accounts that have P 11,707 20,864

Total $ 751,228 $ 818,408

been identified for
collection.  The
office also maintains official city court records. Finally,
the office provides professional, courteous and
efficient service to its customers and the general
public.

Major Accomplishments for FY 1999/2000

2 Provided each employee with a personal computer
at their desk.
2 Implemented in-house microfilm services.

Goals & Objectives

To continue to increase the efficiency of the office
through the use of computer technology.
@OTo provide personal computers at the cashiers’
stations.

To enhance every facet of the office through the
use of a new court software package.
OTo purchase and install a new court software
package by June 30, 2001.

To decrease outstanding delinquent accounts.
@OTo increase the collection of delinquent accounts
by 10% over the 1999/2000 fiscal year.

To increase knowledge, skills, and abilities of
employees through training and
development.
O To allow each employee to
attend at least one developmental
activity per year.

Reduced backlog of microfilm

$ 694,842
151,640

0

$ 846,482

Administrator
Jim Boney

Judge Walter Williams

City Court Clerk
Vacant

Deputy City Court Clerk

George Dotson

GENERAL FunD

$

$

Court Operation Supervisor
Janice Turner

Court Clerk Senior
Vanessa Pittman

756,653
150,590

0
907,243

Court Operation Supervisor
Joyce Allen

Court Clerk Senior
Lillian Smith

Court Clerk
Cabrera, Crutcher, Defriese
Doyle, Lyons, Silvey,

W allace, M. Wilson

Court Clerk Senior
Chris Fryar
Lana Harris

Betsy Stamper

Court Clerk
Benno, Cordell, Hinton
Moore, Thomas, C. Wilson
E. Wilson

Performance Measures

Actual
FY 98/99

items
®Record microfilm on a daily

Implement New court
software package

basis

Delinquent account
collections

Goal
FY 99/00

CompUters for cashiers ----

Employee aining [NNG096 NGS5 INO05 NG5

Estimate
FY 99/00

Goal

FY 00/01
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Internal Audit

Internal Audit is responsible for enhancing the quality
of City government, products and services, and
providing independent, timely and relevant Administrator
information concerning the City’s programs activities, Jim Boney
and functions. This is accomplished by responding |

to request to conduct objective evaluation of

departments, divisions, and systems or units. Deputy Administrator
Daisy Madison

Internal Audit Supervisor
Vacant

Major Accomplishments for FY 1999/2000

SDFollow-up on the implementation of operating
procedures for cash collections at the Memorial
Auditorium and Tivoli. Office Assistant Senior

SEstablished internal control procedures for cash Chantel Cofer —
collections and evaluated change fund at the
following departments and divisions: Police
Information Center, Branches of the Library,
Recreation Centers, Carousel, and Human Services Internal Auditor (2)
Department. Preciosa Goduco

Lisa Culver

Goals & Objectives

To provide an internal consulting service to the

City Administration and the operating

departments that assists in evaluating the

operations of the various departments and strives

to ensure that products and services are provided

in an efficient and effective manner.

®To perform independent evaluation and quality The Divisional Budget Summary for
improvement initiatives/studies of City departments, this area is included within the

divisions, and systems or units. Finance Office Activity

To perform procedural audits in the various city

divisions.

OMake a proposal to present to the City administration
outlining program details

Performance Measures

FY 98/99 FY 99/00 FY 99/00 FY 00/ 01
completed
reviews conducted
account
police tickets
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Telecommunication & Court Space Usage

The Telephone System activity is used to accumulate all telephone related expenditures for the entire city system.
All local line charges are accumulated and paid from this activity. The long distance charges are likewise paid
from this activity, then charged to the incurring department as a part of their operating budget. In January, 1993,
the City obtained the services of a telephone management company. Their task was to review the current
telephone situation and make recommendations on how the City could improve its system. Through this alternative
the City has been able to consolidate and improve its services and has resulted in significant savings. All major
telephone system enhancements are charged to this area.

Goals and Objectives

To reduce cost and improve efficiency by bringing this function in-house.
®Develop a new activity within Finance and Administration department

FY 97/98 FY 98/99 FY 99/00 FY 00/ 01
Personnel $ - $ - $ 100,245 $ 96,452
Operating 186,769 269,271 321,810 248,635
Capital 1,127 0 2,400 55,200
Total $ 187,896 $ 269,271 $ 424,455 $ 400,287

In 1992, the City of Chattanooga entered into an agreement with Hamilton County to combine their previously
separate jail and court facilities. Within the agreement the County government maintains the facilities and the
City pays its prorata share of the space occupied for City Court, City Court Clerk's Office and the support staff.
The prorata share of cost the City pays include utilities, security, maintenance and custodial services. The
original agreement provided that the city would pay 29% of the total operating costs. In FY 94/95, as a result of
the changing needs of City Court, the agreement was reviewed and the negotiated rate was dropped to 15%.

The City also pays a share of the debt service incurred when bonds were sold by the County to fund the building
of the new facility. This debt service cost will be discussed in the debt service section

Goals and Objectives

Periodically review the space needs of City Court and the City Court Clerk's Office and negotiate with
Hamilton County as necessary
OEnsure that the city pays only its fair share of space cost.

Actual Actual Budget Budget

FY 97/98 FY 98/99 FY 99/00 FY 00/ 01

Personnel $ - $ - $ - $ -
Operating 96,000 79,638 85,000 95,000
Capital 0 0 0 0

Total $ 96,000 $ 79,638 $ 85,000 $ 95,000
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Police Department

he mission of the Chattanooga Police

Department is to enhance the quality of life

in the City of Chattanooga by working
cooperatively with the public and within the
framework of the Constitutions of the United States
and the State of Tennessee to enforce the laws,
preserve the peace, maintain order, reduce crime
and fear and provide for a safe environment.

Following reorganization, the department consists
of four major divisions: Police Administration,
Finance and Administration Command, Uniform
Services Command, and Investigative and Support
Services Command

The department’s responsibilities include effective
and efficient police protection through investigation
of criminal offenses, enforcement of state laws and
City ordinances, response to citizen requests for
services, and maintenance of support services.

Division: All

Actual Actual Budget

FY 97/98 FY 98/99 FY 99/00
Personnel $19,671,106 $ 20,244,544 $ 24,605,114
Operating 3,118,646 3,237,781 3,589,838
Capital 0 0
Total $22,789,752 $ 23,482,325 $ 28,194,952
# Autrorized 616 695 715

City of Chattanooga Officer with children

Budget
FY 00/01

$ 25,032,453
3,977,384

0
$29,009,837
745
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Departmental Accomplishments
Fiscal Year 2000

Fiscal year 1999-2000 was again a year of
redefining the core for the Chattanooga
Police Department and affecting far-reaching
changes.

An upgrade to improve existing computers
was done; more than 160 personal
computers were purchased and installed,
with 130 PCs being pur chased under two
Byrne grants for the Police Record
Management System. 23 laptop computers
complete with stands were purchased and
installed in 22 police cars with one unit
provided in the computer training room.

Renovation of the main lobb y of the Police
Services Center has been done to make it
more customer-friendly as well as upgrade
the security of the people at the front desk
with bulletproof glass enclosures.

The security system f or the P olice
Services Ce nter has been upgraded to a
more comprehensive system that allows for
separate security for different areas of the
facility. The new card readers are of the
proximity type that allows people with their
passes to just approach the reader for
admission.

A new False Alarm Or dinance passed by
the City Council that will allow the
Department to cite those locations that have
an inordinately high number of false alarms
turn in. The owners of the alarms will be
required to fix their equipment or face
additional citations.

A Downto wn Precinct was opened at the
Walnut Street and Third Street intersection
to service the downtown area for officers
in the Bravo precinct, making these
officers and their supervisors more
accessible to the downtown section of the

city.

The TVA Solar Institute on M.L.King Street
was acquired by the City for use by the Police
Department as a new training facility for
training. It is expected to have the new

10.

11.

12.

13.

14.

training facility operational in 2001. The training
will be moved from its current home in the Fire
Training Center.

Special Sur veillance Van The van can be
parked in areas and observe and record activities
from inside for narcotics and other investigations.

Mobile Crime Scene Utility Vehicle. This will
be used primarily by the CPD Homicide as an
on-scene Command Post.

Bomb Robot: The Bomb Robot is a remote
controlled robot that can be used to retrieve any
suspected bomb and pick it up and move it to a
protected storage container and protect the bomb
officers from possible injury.

Special S.W.A.T.Van. A new S.W.A.T. van was
obtained that would allow the transportation of
equipment for 33 officers and hostage negotiators
to a serious situation requiring their use. It would
also become the on-scene command post.

Animal Contr ol Services became full y
operational with seven vehicles working the City.
The seven vehicles are provided with individual
compartments for the separation of animals and
they are equipped with the latest type of tools to
assist in animal control.

40 AED Defibrillator s have been purchased with
a Grant from the Benwood Foundation. This will
enable the officers who are usually the first
responders to a person down with a cardiac
arrest situation. When seconds count, officers
will now be able to render minor medical care
until Paramedics arrive and help to save lives.
The same theory was behind equipping every
patrol car with a First Aid kit and a fire
extinguisher.

To enhance the training of officers several
specializ ed schools were held at the
Chattanooga Police Department

DUI Lab Room: As a result of local hospitals
having stopped drawing blood for people arrested
for DUI, the CPD in conjunction with the CFD
have taken over this operation and set up a
special room for drawing blood samples.
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Departmental Goals & Objectives

The department established a multi-year action plan establishing goals and objectives to be achieved. For the

FY 2000-2001, the goals and objectives are:

1. Improve accountability and discipline

A. Evaluate top management and/or combine
civilian.

B. Establish written guidelines for positions
throughout the department for accountabil-
ity.

C. Develop written policy on chain of com-
mand.

D. Accountability of officer’s appearance.

E. Develop a city council and court proof plan
to remove problem employees.

2. Develop and provide diversified training
programs to give personnel the educational
tools, knowledge and skill to do the job.

A. Train employees in technology use

B. Reduce negativity by increasing vision
training

C. Training linked to rank structure

D. Educate department on all available
resources to include creating a pocket
directory of City services.

E. Emphasis on experience officers in FTO
Programs

F. Enhance meaningful year round task.

3. Increase computerization and decrease
paperwork
A. Improve property and evidence tracking
B. Improve data entry
C. Implement a new CAD System

4. Enhance communication within the depart-

ment and with the community

A. Create an environment that nurtures the
diversity of people and their ideas.

B. Expand PAL and Personnel participation in
community programs.

C. Establish email accounts for all personnel.

D. Crime Prevention employees to work more
closely with patrol on problem areas.

C. Prepare videos about the CPD for use at
major events and community meetings.

E. Promote the work of the Domestic Violence
Task Force in encouraging agencies to
work together to address this problem.

10.

11.

Increase patrol and investigative uncommitted
time to develop and implement initiatives in
problem solving.

A. Redistricting based on call load and geography
B. Implement fully functional Tel-Serve Unit
C. Reduce false alarm response

Improve employee motivation.

A. Create a physical fithess program

B. Create a daycare system

C. Increase police foundation by one million
dollars per year

D. Develop plan for better pay and opportunities
for civilian employees

E. Develop methods to recognize employee ideas
and contributions

F.  Establish program for stress management

G. Improve retirement benefits

Decentralized criminal investigations to include
property crimes and narcotics.

Develop and provide employee performance
evaluation policies.

Improve quality of dispatchers.

Provide more and better equipment.
A. Weapons

B. Lap top computers

C. Video car equipment

D. Audio equipment

Create a recruitment plan with goal of diverse

work force that reflects community while

maintaining quality candidates.

A. Prepare arecruitment flier that stresses cultural
diversity.

The recruitment Unit should be on site at the Riverbend
Festival.
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Departmental Performance Measures

Performance Measures

Actual Goal Actual Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01
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Police Administration

Police Administration is
comprised of seven sections,
Office of the Chief, Internal

Affairs, Finance &

Administration, Community  pg sonnel $
Outreach, Police Information Operating
Office, Legal Services, Capital
Accreditation, and Technology Total $

Coordinator. Services provided

by this division are leadership,

management, and administration for the Police
Department; policy and procedures; coordination of
all information, and community outreach programs
for the Police Department. The three major
Commands are covered separately.

Office of the Chief . The Chief of Police is appointed
by and responsible to the Mayor and City Council for
the day-to-day administration and tactical operation
of the Chattanooga Police Department. In fulfilling
these responsibilities, the Chief has created a
Command staff to advise him in his decision-making.
The composition of the Command Staff includes the
operational commanders of the three major
Commands, Finance & Administration Command,
Uniform Services Command and Investigative &
Support Services Command. Additionally, other staff
advisors assist the Chief as members of the
command staff. These include Accreditation, Internal
Affairs, Community Outreach, Technology
Coordination, Legal Services, Police Information, and
Finance and Administration.

Office of Community Outreach . The Office of
Community Outreach serves as a liaison between
the Police Department and all segments of the
community. It develops partnerships with corporate,
civic, religious, educational and community groups,
in an effort to implement programs that provide
positive interaction with the Police Department and
the community.

Office of Police Information . The Office of Police
Information is responsible for the department’s liaison
and relations with the electronic and print media. The
Director of Police Information drafts press releases
as well as acting as the department’s principal
spokesperson. The office serves a key function in
the implementation of Community Oriented Policing,
and implements a proactive Public Relations
program.

Actual
FY 97/98

Actual
FY 98/99

Budget
FY 99/00

Budget
FY 00/01

- $ 868,077 $ 882,206 $
0 116,050 220,495
0 0
- $ 984,127 $ 1,102,701

899,912
237,800

$ 1,137,712

Office of Legal Services . The Office of Legal Services
provides legal support for the Office of the Chief and all
other elements of the department. In addition to providing
legal advice to operational and administrative personnel,
the legal advisor is instrumental in the formulation of new
policy and the drafting of new legislation on law
enforcement issues for review and implementation by the
City Council and the State Legislature.

Accreditation. The Accreditation & Standards function
is responsible for the management of the accreditation
process and policy development. The Commission on
Accreditation for Law Enforcement Agencies (CALEA) has
established 439 professional standards embracing every
aspect of law enforcement operations. These include
administration, personnel, patrol, investigations, traffic,
records, evidence and property.

Office of Internal Affairs.  The Office of Internal Affairs
is responsible for the investigation of allegations of criminal
conduct and/or policy violations by members of the
department. Additionally, the commander of this element
is responsible for the administration of the Citizens Review
Committee and the Administrative Review Committee.

Technology Coordinator . This office is responsible for
the developments of a department Needs Assessments
Plan as well develop a Client/Server RMS Package and
a technical solution to develop a county wide integrated
network in the near future. Additionally, they will provide
training for CPD along with other municipalities.
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Police Chief
DL Dotson

Accredation
Lt. L. Eilders

Office of Community Outreach
Director Beverly Cosley

Internal Affairs
Cpt. D. Russell

Office of Legal Services
Director Wm. Shelley Parker Jr.

Police Information Office
Director Ed Buice

Technology Manager
Beverly Muse

GENERAL FunD

Uniform Services

Deputy Chief C.F. Cooke

Investigative & Support
Services
Deputy ChiefL.J. Lyda

Finance &
Administration
Director Dr. A. Roy

Performance Measures

Actual
FY 98/99

Goal Estimate
FY 99/00 FY 99/00

Goal
FY 00/01
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Finance & Administration Command

The Finance and Administration
Command consists of three

Divisions: (a) Financial
Operations Division, (b)
Administrative Operations

s e Personnel $
Division, and (c) Facilities, Overatin
Security and Fleet Management P . 9

h R Capital
Operations Division.
Total $

(a) Financial Operations

Division. Financial Operations consists of five units
operations: Budget, which assembles and monitors
expenditures; Accounts Payable with contracts and
requisitions that handles the payment of department
expenses; Planning and Special Projects Unit; Grants
with a portfolio of about $11.3 million dollars and PST
Management; and, Specialized Funds handling and
Travel for the department.

(b) Administrative Operations Division.

Administrative operations consist of four units:
Personnel and Recruitment that handles recruitment,
background checks, polygraph testing and the
performance appraisal and assessment center;
Inspections and Victim/ Witness follow-up; Placement

Actual Actual
FY 97/98 FY 98/99
= $ 506,857 $
0 2,208,472

Budget Budget
FY 99/00 FY 00/01
550,823 $ 589,679
2,091,354 2,160,954
0

= $ 2,715329 $ 2,642,177 $ 2,750,633

Chief of Police
J. L. Dotson

Director
Dr. A. Roy

for Extra Jobs Monitoring; and, Staff I

Services Coordination,

which include payroll, time Administrative Operations

18 Positions

Facilities, Secturity & Fleet
Management Operations
8 Positions

Financial Operations
7 Positions

& attendance, safety/
OSHA records, job
analysis.

(c) Facilities, Security & Fleet Mana gement
Operations Division.  Facilities, Security & Fleet
Management Operations Division consists of four
units: Fleet, Facilities, and Security with the
responsibility for the management of all of the
physical maintenance and upkeep of the Police
Services Center and all Police Department controlled
properties and buildings, for the security in each of
the facilities and properties, for the maintenance, and
issuance of police department owned vehicles to
approved employees, and Wellness and Fitness
training which works with employees to rehabilitate
from injuries or improve overall well-being.
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Uniform Services Command

The Uniform Services Command
consists of the Community
Oriented Policing - Crime
Prevention - Housing Liaison,

Patrol Division, Special
. L. . Personnel $
Operations Division, and Animal .
. L . Operating
Services. The mission of this -
. . . Capital
element is the delivery of police
Total $

and ancillary services directly to
the members of the community.

Community Services. The Community Services
Unit is responsible for the coordination of community
policing training, community police partnerships,
(which includes attending community meetings to
identify ways in which human diversity impacts
communication and collaboration between police and
the community) and Youth Services. To perform any
other duties assigned by the Deputy Chief of the
Uniform Services Command. The Office of
Community Services also supervises the Crime
Prevention Unit. This unit is responsible for setting
up new neighborhood groups, establishing “watch
groups”, attending community meetings, giving crime
prevention presentations, and conducting residential
and business security surveys. The Community
Services has other separate units which teach the
dangers of drugs, alcohol and youth violence
(D.A.R.E), organized youth athletic league (P.A.L.),
Boy Scout Explorer Unit (Explorers), provides
mentoring police officers to area high-schools and
middle schools (SRO Unit), and works a program to
rescue at-risk youth by building attitudes during group
experiences (B.A.D.G.E.).

Patrol Sectors . The primary and secondary duties
are as follows: Provide law enforcement and
protection to all residents and businesses within the
boundaries of the sector by enforcing all state laws
and city ordinances within its jurisdiction, Prevent
crime, make reports of crime and keep statistics to
provide data for anti-crime programs and operations,
Make the streets and highways safe while improving
the quality of life for all within its boundaries, Work in
conjunction with the other two sectors to accomplish
the same task for the entire city, Maintain these duties
by providing Lieutenants, Sergeants and an adequate
compliment of patrol officers’ twenty-four hours a day,
seven days a week, and attend to the overall well
being of the community by personal and professional
relationships between the citizens and the police. In
addition, investigators are stationed in the various
sectors to do follow-up work on crimes that are

Actual Actual Budget Budget
FY 97/98 FY 98/99 FY 99/00 FY 00/01
S $ 9,237,741 $ 14,483,340 $14,876,747
0 137,879 343,237 667,437
0 0
- $ 12,374,976 $ 14,826,577 $15,544,184

recurrent or require a local investigation into the events.

Special Operations. The Special Operations Division is
divided into a number of different functions that utilize
department members in highly specialized and technical
roles that extend beyond those normally expected of
police officers in the performance of their duties. The
units assigned to Special Operations are listed below with
a brief summary of their duties.

SWAT: The officers are trained in the handling of hostage
taking incidents, barricaded gunmen, high risk warrant
service, dignitaries protection, intelligence gathering,
counter-terrorism (domestic), and training of other officers
in tactical operations. All of these functions involve highly
specialized training and great levels of personal
commitment by the officers. All of the tasks listed above
require close working relationships with many different
agencies, including federal, as well as the military. The
SWAT Team supports the Uniformed Services Command
by performing those tasks that are beyond the scope and
training of officers handling regular day-to-day patrol
duties. In the community policing aspect, SWAT serves
as both advisors and consultants for schools and
businesses to increase security and also provides
speakers for civic groups. The Chattanooga Police SWAT
Team is considered the regional expert for the type
operations they carry out.

Hostage Negotiation Team : The officers assigned to
HNT work closely with SWAT in those incidents requiring
dialogue with offenders. They are extensively trained in
dealing with people under stress or in crisis situations.
They assist in many facets of special operations work,
serving as command post personnel, debriefs, and
advisors for tactical officers. They also work as intelligence
collectors for SWAT.

Explosive Ordnance Disposal : The officers assigned
EOD duty are graduates of military schools dealing with
explosives and the disarming of explosive devices. They
handle bomb threats, disposal of explosives, training, and
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work with SWAT in the event an explosive entry is to
be made or booby-traps to be disarmed. The
equipment they use is highly technical and very
expensive. They work closely with other agencies,
particularly the Secret Service on dignitary protection
assignments.

Perimeter Team : Officers assigned duty with the
Perimeter Team are trained by and work with SWAT.
They assist SWAT on incident response, utilize
special equipment, and perform duties as required
by the SWAT commander.

Traffic Division : The officers assigned to Traffic
Division perform a wide variety of functions. The list
of their duties, while not all-inclusive, is attached.
These officers are highly trained in all aspects of traffic
enforcement, including specialized technical training
for the equipment that they use in the course of their
assignment.

TRAFFIC DIVISION: Investigate all fatal collisions;
Investigate collisions involving city vehicles, all
emergency vehicles and Hamilton County school
buses, which occur within the City limits of
Chattanooga; Investigate Hit and Run collisions;
Maintain accident files; Traffic enforcement; DUI &
underage drinking enforcement. Motorcycle escorts
for VIP’s and parades; Training other divisions and
academy classes on accident investigation; Safety
education in school sand at community meetings (i.e.
DUI instruction and RISK Watch); Coordinate traffic
flow at special events; Track and sell seized vehicles;
Maintenance of radar equipment; Investigate traffic
complaints from citizens and other officers; Cooperate
with City Traffic engineers on speed surveys and
traffic problems and accident studies

K-9 Units : These officers and their dogs train under
the auspices of Uniform Services Command. They
are assigned to the zones within the sectors to assist
Uniformed Services with felony apprehensions, drug
interdiction, and crowd control. They also assist EOD
with bomb detection in the dignitary protection and
building security role.

NOTE: SWAT, HNT, EOD, and Perimeter Team are
all voluntary assignments and as such are collateral
duties for officers in regular duty roles in all-
departmental commands. They are set apart by their
training and commitment to their tasks.

Crime Analysis. The three primary functions of the
Crime Analysis Unit are Administrative function, which
is used by the command staff, managers, standing
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committees, and administrators for memoranda, staff
studies, cyclical reports, proposals and long range plans.
Strategic function, which is used by planning agencies,
crime prevention units, community relation task forces
and patrol/investigative commanders for formal proposals,
mid range plans, summaries, and/or manuals. Tactical
function which is used by operations units, investigative
units, specialized units and other law enforcement
agencies for bulletins, hot sheets, summaries, face-to-
face communications and short range plans.

Animal Services Division.  The purpose of the Animal
Services Division is to provide essential animal services
to the residents of Chattanooga through the enforcement
of animal related codes as stated in the Tennessee Code
and City Codes; the licensing and permitting of animals;
the providing of safety and educational programs; the
attempt to resolve animal related problems by education
or advise; and the providing of emergency and rescue
services.

Responsibilities include: educating citizens to be
responsible animal owners and/or caretakers, the field
return of lost animals to their owners, patrol requests,
trespassing dogs & cats, requests for humane live capture
traps to capture nuisance animals, the investigation of
animal cruelty and animal nuisance complaints, the
enforcement of a rabies control program, the
administration of a low cost sterilization program, vicious
animal complaints and resolution, barking dog complaints
and humane solutions, injured and/or animals in distress
rescues, police department and other calls for assistance,
loose livestock on the highway.
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Chief Of Police
J. L. Dotson
Deputy Chief
C.F. Cooke
|
[ [ [ [ [ |
Sector 1 Sector 2 Sector 3 Special Operations Community Animal
Cpt. W. Dickey Cpt. Parks Cpt. Hicks Cpt. Vaughn Services Services
Lt. Francis Paul Miller

Performance Measures

Actual Goal Estimate

FY 98/99 FY 99/00 FY 99/00 FY 00/01

Total number of
investigations completed

Number of criminal conduct
cases

Police Information:
turnaround time for press
releases

Palice Information: # of
requests

turnaround time for info
request

# of educational program
conducted

Neighborhood Groups,

# of animal related
violations

sl Senve cals VA VA 31105, [ 2750]
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Investigative & Support Services

The Investigative & Support Services
Command consists of four sections
that are Technical Service, Operations
Support Service, Training and Major
Investigations. Property Crimes/

Personnel
Organized Crime Division and the  ogperating
Major Crimes Unit. Their missionisthe  capital
follow-up investigation of cases [Total

initiated by the Uniformed Services

Command the initiation of investigations requiring
specialized knowledge and skills. The Support
Services Command is made up of the Training
Division, Information Services Division,
Communication Services Division, Court Liaisons,
Technical Services and Federal Task Forces. The
mission of the command is to support all other
elements of the department in the functional areas
cited above.

Technical Services. The Technical Services section
has five units that are Automated Fingerprint
Identification System (A.F.I.S.), Case Management,
Quality Assurance & Court Liaison, the Records
management Unit (RMS) and Pawn Entry
information, the Regulatory Bureau that follows up
on Alarms, Beer licenses, Taxi licenses and Wrecker
licenses and the Teleserve unit

Court Liaison Unit.  The purpose of this unit is to
provide a better working relationship between the
Chattanooga Police Department and the court
system. This division provides support to the
Hamilton County Grand Jury to insure officers appear
before the Grand Jury on their appointed date and
time. This division serves as the liaison between our
department and the District Attorney’s Office and
provides an additional degree of security and officer
presence in the Courts Building.

Operations Support Services. The Operation
Support Services Division consists of three units. The
firstis the Communications Unit. This centralized unit
is responsible for all incoming calls for service to the
police department whether they are emergency or
non-emergency. The Communications Division is
also responsible for the dispatching of all calls for
service. This division is responsible for notifying all
personnel on major events and occurrences. The
second unit is the Property and Evidence Section.
This unit is responsible for the receiving, the
protection, preservation and dissemination of all
evidence and property collected, found or processed
by members of the Chattanooga Police Department.

Actual
FY 97/98

Actual
FY 98/99

Budget
FY 99/00

Budget
FY 00/01

$ S $ 9,803,732 $ 8,931,021 $ 8,927,733
0 2,803,295 2,852,550 2,885,641
0 0 0

$ = $ 12,607,027 $ 11,783,571 $11,813,374

The third unit is the School Patrol that is an auxiliary group
of people who primarily work at area schools as traffic
control and assist at other events requiring an official
presence but not necessarily sworn officers.

School Patrol : The members of this civilian auxiliary to
the department work as traffic control at area schools for
the safety of students. They are also an invaluable source
of support for any special events that require manpower
to handle traffic control when regular officers are not
available. They are available to handle assignments that
call for an official presence but not necessarily requiring
a sworn officer.

Training. The Training Section of the Chattanooga Police
Department major function is to determine the interest
and concern the department has for the self -improvement
and personal development of its employees. The training
standards established by the Training Division must meet
departmental guidelines as well as those established by
the P.O.S.T. Commission.

Major Investigation Division.  The Major Investigation
division is made up of three sections: Major Crimes, Youth
& Family Investigation and Special Investigation. In the
Major Crime section are three units that are: Crimes
Against Person, Identification and Crime Stoppers. The
Youth & Family Investigation section has three units that
are: a unit that investigates crimes committed by juveniles
and missing persons (Juvenile/ Missing persons Unit),
investigate crimes against juveniles (Child Abuse Unit),
and the Domestic Violence Unit. Special Investigations
is the third section with four units that are an Auto Theft
unit, a Computer crime unit, an Intelligence unit and a
Major Narcotics and Vice Unit.

Information Services . The Information Services Division
maintains an integrated, centrally controlled
comprehensive records management system that
concerns all police and criminal justice related records.
This division, while varied in its responsibilities, must meet
the requirements set forth by all state and federal laws
and requirements for the maintenance, dissemination and
the destruction of police records and reports.
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Federal Task Forces.

The purpose of the Federal

Task Forces is to provide manpower to various federal
agencies to assist with long-term investigations for

crimes, which violate Federal Code.

These

investigations normally result in the defendant
receiving longer prison terms and the department
receiving funds through asset forfeiture to cover the
expense of our officers’ involvement in the

investigation.

GENERAL FunD

Chief of Police
J. L. Dotson

Deputy Chief
Larry Lyda
l

l l l

l

Technical Services
Cpt. Zinkeler

Major In
Cpt.

Operation Support Training
Services Cpt. Bodkin
Cpt. Stafford

vestigations
Conner

Performance Measures

Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

investigated
uto Thet: | I N
Number ofcases [NNO651 500 M iG8T] 501

property
Crearance rate [NE6% [ E00% 6% [ d00%
uale seized § 1490550 | NA||$ 1510323 | § 1510828
weapon [ 20 AT 400 [ AT

Actual
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Fire Department

he mission of the Chattanooga Fire

Department is to improve the quality S

of life for Chattanooga residents by
protecting lives and property through fire
suppression, rescue, emergency medical
care, fire investigation, fire prevention and
community education. The department is
comprised of four major divisions, including
Administration, Operations, Fire Prevention
and Training.

Administration is responsible for general policy
and direction of the department. Planning,
organizing, staffing, developing, coordinating,
reporting, budgeting and public relations are
also basic responsibilities of Administration.

]
[P B B B & o i b R SO ——

City of Chattanooga Fire fighers talking with children
at Fire station #

Division: All

Personnel $15,675,021 $15,570,910 $ 16,436,062 $ 17,054,599
Operating 2,934,474 2,686,787 2,866,355 2,302,618
Capital - - = o

Total $18,609,495 $18,257,697 $19,302,417 $ 19,357,217

# Authorized 368 389 404 418
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Management
Structire

Fire Chief
¢J. Coppinger)

GENERAL FunD

Public
Infi i
Chattanooga Y —
Fire
Departinent Research &
Planning
(L. Flint,
Unassigned)

Secretary
(L. Wright)

Receptionist
(B. Pollard)

Operations
Chief
(M. Pemhberton) Fire Tactical Services
Marshal Chief
{J. Quarles) {C. Nichols)
Battalion Chiefs
Red
(E. Porter,
J. Appleberry) Code Inspectors Budget
{C. Barber, {T. Womac)
Elue Unassigned,
{T. Morton, D. Walker, Payroll
G. Carrol) J. Hitcheock, D. Brooks) (P. Akins)
A, Hicks,
Green M. Moore) Fire Resource Tech.
(B. Gann, Investigators {Unassigned)
R. Dozier) Secretary (B. Lackey,
(V. Wallzer) R. Jacks, Systems
R. Clark) Specialist
({T. Cook)
25 Fire ‘Water Supply
Companies (Unassigned)
Records
{G. Rosenbaumy}
Note 1: These positions report to the Secretary
Deputy Fire Chief in the (F. Fryar)

Fire Chief's ahsence.

Note 2: Dis. = Disahility Retirement
tmp. = Temporary

Effeciive: August 22, 2000
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Fire

The Fire Prevention Bureau is responsible for a
vigorous, pro-active campaign in codes enforcement,
ensuring compliance with safety ordinances for all
buildings in Chattanooga. Bureau inspectors are also
involved in public education, conducting numerous
fire safety presentations at schools, housing
developments and businesses. Fire Investigators are
firefighters who have special training and police
powers. It is the Fire Investigator’s job to determine
the cause and origin of fires. If the crime of arson is
involved, fire investigators will pursue any leads to
arrest the person or persons responsible.

The Operations Division is the largest and most
visible component of the Chattanooga Fire
Department. Nearly 400 highly trained and dedicated
firefighters respond to more than 12,000 emergency
calls ayear. When not responding to calls, firefighters
stay busy checking hydrants, drawing up pre-fire
plans for area businesses and training.

The Training Division is responsible for conducting
14-week fire academies that provide intensive training
for new recruits. This division also provides 40 hours
of in-service training for all sworn personnel on an
annual basis.

Major Accomplishments for FY 1999/2000

With support from the Mayor and City Council, the
Chattanooga Fire Department increased staffing
department-wide, enhanced the training curriculum
for all firefighters, constructed a new fire station large
enough to serve the entire downtown district and
constructed a new storage building to house reserve
equipment. The department also purchased
additional state-of-the-art equipment, including three
new fire engines, new Self-Contained Breathing
Apparatus (SCBA) for all firefighters, new computers
for all fire stations and new
operations management
software to better track all
records and related
documentation

Performance Measures

Actual
FY 98/99

Goals and Objectives

To effectively respond to all emergencies where our
services are needed, whether it be for fires, medical
and rescue emergencies or hazardous materials
accidents.
®To respond to all emergencies in the most efficient,
cost-effective manner possible.

To maintain the department’s Insurance Services
Office (ISO) rating.
®To continue improving the department’s capabilities
to eventually surpass the current Class 3 ISO rating.

To maintain our involvement with the community by
visiting schools and businesses.
®To enhance our involvement with the community by
visiting more schools and businesses, and conducting
home safety checks.

To modernize the department’s complement of fire
stations.
OTo replace outdated fire stations with modern, cost-
effective facilities, and build new stations in strategically
placed locations to keep pace with population shifts and
new developments.

To provide the best training possible to ensure the
protection of the firefighters and the people they
serve.
®To expand firefighter training by including a “customer
service” curriculum in in-service training to further
enhance relations with those we serve directly on
emergency calls, and with the public at large.

Goal
FY 99/00

Goal
FY 00/01

Estimate
FY 99/00

Frocals 1213 1152 1225 1120

o emergency cals [NENGAS INE22 1 NI2,065] M2 7851

Fire prevention
inspections
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Public Works

he mission of the Public Works Department

is to maintain the basic infrastructure of the

City of Chattanooga and to continually
improve services in meeting the expectations of our
customers. Construction and maintenance services
include: street repair; curbs, gutters, and sidewalks
repair; bridges and storm sewer repair. Other
services include street cleaning, garbage collection,
recycling collection and drop-off, brush and trash
collection, sanitary landfill operation, traffic control,
and building inspection and code enforcement.

The Public Works Department is also responsible
for the sanitary sewer and storm water systems.
Major capital projects such as street paving and
rehabilitation, and bridge rehabilitation are also
handled by the department. With its staff of over
600 employees, the Department aims to provide

quality and efficient service in a timely manner to Dump Truck and Bulldozer at
ensure the safety and welfare of all Chattanoogans. Landfill Site

FY2001Highlights:

* Created a new General Fund Subsidy for the
State Street Aid Fund for City wide Alley
cleanup

Actual Actual Budget Budget

FY 97/98 FY 98/99 FY 99/00 FY 00/01
Personnel $ 6,811,959 $ 7,150,537 $ 7,926,098 $ 7,802,270
Operating 6,384,643 7,896,447 10,490,733 11,728,539
Capital 0 0 0 0
Total $ 13,196,602 $15,046,984 $ 18,416,831 $ 19,530,809

# Authorized 219 233 240 241



Pace 128

Administrator
Jack Marcellis

Beverly Johnson

Deputy Administrator | |

Assistant to
Administrator

Fiscal
Coordinator

Administrative

Staff

GENERAL FunD

Note 1: Color boxes represent Non General Fund Functions, information
will be presented in other sections.
Note 2: Same color boxes are related

City Wide Codes & City Engineer & Traffic W aste
Services Inspection Storm W ater Engineering Resources
State Street Aid Inspection Engineering Traffic
— — — — Administration
Sewer Board of Storm W ater Traffic City
— Construction & —  Plumbing — — Operations — Landfill
Maintenance Examiners
Energency Board of Street W ood
—  Response — Electrical — Lighting — Recycle
Examiners
* Solid W aste Board of Storm W ater
— Services — Mechanical —  Pumping
Examiners Stations
Street Cleaning Board of
— Services — Gas
Fitters
* This includes brush & Board of
trash, garbage, and L Zoning &
recycling. Variances
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Administration

Public Works Administration is
responsible for providing
management coordination,
including policy and budget, for

the five operating divisions of the
department_ This office also Personnel $ 388,438 $ 415,500 $ 419,633 $ 426,765

Actual Actual Budget Budget
FY 97/98 FY 98/99 FY 99/00 FY 00/01

operates the Public Works Operating 25,301 25,856 32,710 65,041
Action Line, taking requests for Capital 0 0 0 0
services from our customers. Total $ 413,739 $ 441356 $ 452,343 $ 491,806

Goals and Objectives

To improve coordination between the various

divisions to better carry out the overall plans Administrator

of the department. Jack Marcellis
O Conduct weekly staff meetings. . . .
Executive Administrative
@Monitoring departmental budget. Assistant Coordinator
Office

Assistant (1)

l I
Deputy Assistant to Fiscal
Administrator Administrator Coordinator

Performance Measures

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

s budget in Pw [[1115,474.213" 18,416,831 | 18.162.027 | 19.530.809"

Conduct Weekly Staff
meetings
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Inspection

The Codes and Inspection Division is reponsible for
the enforcement of the City’s regulatory building and
zoning ordinances. These duties include the issuing
of permits for all building,
electrical, plumbing, mechanical,
gas, sign, street cut-in, land Actual Actual Budget Budget
disturbing and pollution FY 97/98 FY 98/99 FY 99/00 FY 00/01
prevention projects. Operations

include the review of construction  personnel $ 958,770 $ 1,025,929 $ 1142816 $ 1,105,219

plans for all proposed building  gperating 123,031 124,097 124,090 122,359
and renovation, the inspection of Capital 0 0 0 0
all work performed on these |4 $ 1,081,801 $ 1,150,026 $ 1,266,906 $ 1,227,578

projects, and the issuance of

certificates of occupancy for these buildings when
the work has been completed in compliance to the
adopted Building and Zoning Ordinances. The
Division is also responsible for the Electrical,
plumbing, mechanical and gas contractors’licensing

Director of

and renewals. In addition, Inspection is responsible Codes & Inspections

Coordinator Sr (1)

overlay zones and special design districts. The e e— ‘
Division also maintains the records of all permits, Secretary Codes Coordinator (1)
T

for insuring compliance of the City’s Historical zones, ‘ Offce Manager # Codes ‘

Permit
Clerk

Inspections, licenses, Design Review
. . Coordinator (1)
construction drawmgs x ‘
Chief Building Chief Electrical Chief Plumbing Chief Sign Gas Mechanical
Inspector Inspector Inspector Inspector Inspector

and compliance files
Building ‘ ‘ Electrical ‘ ‘ Electrical ‘ ‘ Plumbing ‘ ‘ Plumbing ‘ ‘ Electrical Sign ‘

related to these duties.
Inspector (2) Inspector Sr (1) Inspector (2) Inspector Sr (1) Inspector (2) Inspector (2)

Building
Inspector Sr (1)

‘ Zoning

Combination ‘ ‘
Inspector

Inspector (2) Gas/Mechanical Gas/Mechanical
Inspector Sr (1) Inspector (1)

Goals and Objectives

To provide better development opportunities for the
City of Chattanooga through a new and modern
computerized permitting, plans review and inspection
system

@lssue building, electrical, gas, mechanical, and
plumbing permits to insure City building standards
are met. Performance Measures

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

Building Permits (412,886 1111850.0001 114722601 111420000

Plumbing Fixtures
Connection Permits
Street Cut-in Permits [ 86,2761 131,000/ 381480 111351000

Permits
Gas Permits (119,309 g 500 g l670 8500
sign Permits (195,618 1190,0001 187,830 188,000
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City Wide Services

City Wide Services is responsible
for providing daily logistical
planning, resource and
personnel management
services, and oversight of the
implementation of the various Personnel $
services which encompass the Operating
Division of City-Wide Services. Capital

These Divisions include: Total $

Sewer Construction and Maintenance; Brush and
Trash Collection (part of Solid Waste &

Sanitation Fund); Emergency Response; Garbage
Collection; (part of Solid Waste & Sanitation Fund);
Street Cleaning; Recycling Collection (part of Solid
Waste & Sanitation Fund); Street Construction &
Maintenance

(part of State Street Aid Fund);

Street Cleaning

Goals and Objectives
To establish effective monetary control measures
which allow City Wide Services to

Actual
FY 97/98

477,645 $

137,055
0

614,700 $

Actual
FY 98/99

597,758
134,468

0
732,226

Administrator
Jack Marcellis

Director City Wide
Services

Administrative
Secretary

Office
Assistant (1)

Budget

FY 99/00

651,929
139,925

0
791,854

maximize the level of service provided t0 [ sy & Training
Coordinator Sr (1)

City residents while keeping within Db

Supply
Supervisor (1)

budgetary guidelines. |

Accident
Investigator (1)

@OConduct regular planning meetings with

Inventory
Clerk (1)

$

$

Operations
Coordinator (1)
Bill Penn

Secretary

Pace 131

Budget
FY 00/01

600,277
148,820

0
749,097

section heads to assess expenditure |

levels Occupational

Crew W orker (1)

Personnel
Assistant (1)

Crew Worker Sr (1)

Custodian (2)

Health Nurse (1)

@Ensure the public is informed of changes
in services in a timely manner to prevent
duplication of effort.

QImplement GIS system to accurately track service
requests, customer complaints, structure
inventories and to initiate our service routing
program

@ Integrate customer complaint and work order
tracking process with GIS system to improve service
performance

® Use new GIS system to
evaluate service and collection
routes to improve scheduling of
services and cost projection

Performance Measures

Actual

FY 98/99

Officed

Assistant Sr (2)

Goal
FY 99/00

Estimate
FY 99/00

Goal
FY 00/01

Construction concrete
Structures

Guardrail
repair/installation

sanitary Projects [ S | s sy

maintenance

Storm Drain

Installation/repair----
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Sewer Construction & Maintenance

The Sewer Construction and
Maintenance Division is
responsible for the installation
and maintenance of storm
drains and concrete drainage

Actual
FY 97/98

Actual
FY 98/99

Budget
FY 99/00

Budget
FY 00/01

SRR Personnel $ 1131571 $ 1,133,339 $ 1,245,723 $ 1,213,266
f;?;;%rseii]; 2:; ?r:\;ltiﬁgtlizzls(; Ope_rating 280,308 293,968 354,750 391,600
storm and sanitary sewers, C2pital 0 0 0 0
guardrails, curbs and gutters, Total $ 1411879 $ 1,427,307 $ 1,600,473 $ 1,604,866
sidewalks and roadway
concrete as required for rehabilitation jobs in order
to insure streets adequate for the safe flow of traffic.

Administrator

Jack Marcellis

Goals and Objectives |

Director of City Wide
Services
Brooks

Timely installation and proactive preventive
maintenance and repair of storm drainage
systems to minimize flooding and water damage |

to streets and private property. Seswuepreéigr‘]es':ﬂfc':i‘on

) & Maintenance
@Integrate our service request and work order King

tracking system with the new GIS program to |
improve service delivery and to more accurately General Supervisor
track service costs Malcolm Greir
@ Reduce the cost and potential damage to |
underground utilities through the use of GIS

Crew Supervisor Sr (8)

mapping capability to accurately locate utilities |

®Begin an inventory of all storm water structures and
map recurring problem areas to improve service
and reduce response time

Actual
FY 98/99

Construction Concrete
Structures

Guardrail
repair/installation

Routine Storm Drain
maintenance
Storm Drai

Crew Leader Sr (1)
Equipment Operator Sr (2)
Heavy Equipment Operator (2)
Equipment Operator

Crew Worker Sr (7)
Crew Worker (9)
Concrete Worker (8)

Goal
FY 99/00

Estimate
FY 99/00

Goal

FY 00/01

Sanitary Projects [N S s s

in
instanation/repa----
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Emergency

The Emergency Division is
responsible for ensuring the safe
movement of traffic along city Actual Actual Budget Budget
streets. This involves clearing city FY 97/98 FY 98/99 FY 99/00 FY 00/01
streets and right-of-ways of any

trees or litter blocking them as @ personnel  § 369,045 $ 303437 $ 337028 $ 356,800
I'e_Sl_J|'F of storms or accidents. The Operating 56,281 57,784 52,640 78,940
Division also places flasher_s at Capital 0 0 0 0
road hazards and ~ stop signs gy $ 425326 $ 361221 $ 389,668 $ 435740
where traffic control signals are
out. Emergency also spreads
sand and/or salt on icy road surfaces during winter
weather conditions. It is also this Division’s
responsibility to clear illegal dump sites and provide
garbage collection service for special community |

events.. Director of City

Wide Services

L Brook
Goals and Objectives f0|0 S

Administrator
Jack Marcellis

Safe movement of traffic along city streets and the General Supervisor Sr
development of a cooperative relationship with
community organizations designed to improve the |
efficiency of waste collection efforts associated with

community events. Crew Supervisor

®OUtilize GIS system to improve response time and |
to map citizen complaints for analysis and

identification of recurring problem areas Equipment Operator Sr (2)
Light Equipment Operator (1)

Equipment Operator (7)

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

Gas Tanks [G49! [EAIS001 674 500"

llegal Dump sites (8661 400! 62| 750"

sand cais IEENGE! 951 g [0St
Trees M7 001 Fasan [Rags!
Emergency signs [ 88 268! 66 265

Ditch Crews I8 00 | Faas! 00"
ioe cans FEEE22 76! a7 eS|
sweeper Miles IINIIINAIEE7] INZI600" FNE220 1600
“Bagged Litter (122,686 [ 11125,0001 111122,2851 125,000

Fof community everlts----
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Street Cleaning

The Street Cleaning Division is
responsible for clean streets and
right-of-ways. This involves
sweeping the city streets and
mowing right-of-ways on a

Actual Actual Budget Budget
FY 97/98 FY 98/99 FY 99/00 FY 00/01

regular basis. During the leaf Personnel $ 799471 $ 901,438 $ 1,026,029 $ 1,010,131
collection season, this division Operating 479,661 451,487 442,100 424,950
also assists in the collection of Capital 0 0 0 0
leaves. Total $ 1,279,132 $ 1,352,925 $ 1,468,129 $ 1,435,081

Goals and Objectives

Effective use of crews and equipment to improve
the appearance and safety of streets and right-
of-ways, thereby reducing the City’s liability from Administrator
accidents and reducing our landfill costs. Jack Marcells

. . Director, City Wide
@®Reduce expenditures for personnel and equipment Semvicos

by developing a schedule for sweeping City streets Henry Brooks

and mowing right-of ways. |

General Supervisor Sr

@Reduce landfill cost through the diversion of organic Tony Boyd
materials to our compost mulch operation. |

Crew Supervisor Sr

Davis
[

Crew Leader Sr Crew Leader Sr Crew Leader Sr
Ware Malone Fitten

\ \ [

I
Equipment Operator (6)
Equipment Operator (10)
Crew Worker (18)
Sanitation W orker (1)

Performance Measures

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

city Broom [EAAI8001 1210001 T a4800" 12,000

(miles)

Mowed by Hand
(miles)
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Engineering

The Engineering Division is responsible for
maintaining records on and overseeing city projects.
Records are kept on the location of sanitary and
storm sewers, right-of-ways,

construction schedules,

topographic and flood maps, Actual Actual Budget Budget
subdivision plats, street utility, and FY 97/98 FY 98/99 FY 99/00 FY 00/01
property information. This

information is available to the Personnel $ 1,360,912 $ 1,426,101 $ 1,544,067 $ 1,505,854
general public or contractors. In Operating 193,050 133,362 128,493 143,048
overseeing city projects the capital 0 0 0 0
Engineering Division administers Total $ 1553,962 $ 1,559,463 $ 1,672,560 $ 1,648,902

engineering contracts for

sewers, storm water projects, streets and sidewalks,
and curbs and gutters. This involves surveying as
needed, writing specifications and plans and specs
review, and for selected projects, designing, preparing
construction plans, specifications and right of ways
and easements and inspecting progress of work of

Administrator
Jack Marcellis

contractors and developers.
. . Assistant City
Major Accomplishments for FY1999/2000 Engineer
Administrative
Established an integrated interface between
City Engineering; Regional Planning L L
. Engineering Engineering
Agency; Design Center; Chattanooga Manager (1)
Neighborhood Enterprise; Parks { I I ]
; Project Propert Project Supervi Project
Recreation Arts and Culture; and General | coordmator 1) Acquisiton Coordinator (2) Sunvey party Coordinator (2)
Agent (1) 1)

Services for infrastructure improvements | | |

Information Tech (4)

Engineering Survey Party Construction
GIS Specialist Sr (1)

Designer (4) Chief (3) Inspector (2)

Completed the engineering and
construction standard drawings \ \

. . . Office GIS Specialist (1)
which integrated Hamilton County | assistant 2

and City standards into one set of Enginesting soves
draWingS. Co-ops (4) Technician (4)

Engineering
Technician (2)

Survey Inst
Technician (3)

Construction
Inspector (3)

Goals and Objectives

To improve the quality of the built e =t

environment by planning,
management and implementation FY 98/99 FY 99/00 FY 99/00 FY 00/01

stormwater, solid waste, sidewalk Completed
and streetscape projects and to
provide information relative to the Street Rehab Projects

city’s infrastructure
®To begin implementation of GIS system. @To begin
a three year infrastructure inventory program.

® To provide a response from the Technical

Information Center within 24 hours

Actual Goal Estimate Goal
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Traflic Engineering Administration

The office of Traffic Engineering
Administration is responsible for

the management of traffic Actual Actual Budget Budget
functions for the City. This FY 97/98 FY 98/99 FY 99/00 FY 00/01
involves oversight of the Traffic

Operations Division function of Personnel $ 362443 $ 362416 $ 444523 $ 455,173
installation and maintenance of Operating 25517 26,442 25,950 30,384
traffic signs and markings and capital 0 0 0 0
their implementation of proposed |Total $ 387960 $ 388858 $ 470,473 $ 485,557

traffic engineering improvements.
Preparation of traffic studies, plans and engineering
designs to identify, evaluate, and correct traffic

operational and safety deficiencies are carried out Administrator
through this office. Review of subdivision plats, Jack Marcellis
building permits, roadway designs, variance request,

zoning cases and special events permits are also City Traffic Engineer
handled through this office. Traffic Administration also

assists contractors, utility companies, and other city
departments in the development of work zones.

Administrative
Secretary

Goals and Objectives Clerk I

Safe and efficient traffic flow and patterns for the City.

Asst City Traffic

OReplace all electro mechanical and thumbwheel Engineer
controllers
@Design and install three arterial signal systems Traffic Operations | | | Traffic Signals
®Work with MPO and TDOT to initiate the planning Analyst (1) Technician (1)
process for Intelligent Transportation Systems Traffic Systems | | | Traffic Engineering
deployment Technician (1) Technician (3)
Traffic Engineering | |
Designer (1)

Performance Measures

Actual Goal Estimate Goal

FY 98/99 FY 99/00 FY 99/00 FY 00/01

Parking Lot Designs [ I gl o

New signais IEEEEGH IS s s
Revised signats (S IEEEEE201 8T 00
Flashers [ 0N s on

revisions

Roadway designs [{2N g [EEar s
Buiding Permit review {12621 (2751 2801 2751
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Traflic Operation

The Division of Traffic Control is
responsible for the traffic signals, Actual Actual Budget Budget

signs and markings, and parking FY 97/98 FY 98/99 FY 99/00 FY 00/01
meters throughout the City.

Personnel $ 963664 $ 984619 $ 1,114350 $ 1,128,785

This involves: Operating 287,399 280,747 298,916 322,232
Installation of new signalized Capital 0 0 0 0
Total $ 1,251,063 $ 1265366 $ 1,413,266 $ 1,451,017

intersections throughout the City;
Rebuilding and maintaining 268 signalized
intersections, 15 beacons (flashing intersections), 31
school flashers and 13 pedestrian zones; Installation
and maintenance of traffic signs throughout the City; Administrator
Installation of center lines and edge lines with Jack Marcelis
thermoplastic on City streets; Repainting center and . |
edge lines; Installation of crosswalks, stop bars, oo
parking stalls and cross hatching; Repainting curbs
for loading zones downtown; Installation and Secretary (1) ||
maintenance of parking meters; Collecting money |
from parking meters; Traffic Control is also
responsible for ordering, storing and issuing supplies
for the City Wide Services and Traffic

Office Assistant (1)

Operations Divisions. General Traffic Electronis Traffic Electrical
Supervisor Supervisor Supervisor
Goals and ObjeCUVeS Crew Supervisor (1) Traffic Electronic Traffic Electrician Sr (1)
Technician (2)

Safe and steady vehicle | I | [ ' |

and pedestrian traffic flow Equipment Sign Fabricator (1) Meter Servicer (1) Traffic Technician (1) | | Traffic Electrician (4)

B Operator Sr (2) Custodian (1) Crew Worker Sr (1) Traffic Worker (1) Traffic Apprentice (1)

thl’OUghOUt the Clty Crew Worker Sr (4) Equipment Crew Worker (1) Traffic Assistant (1)
Crew Worker (6) Mechanic 11l (1)

OMeet or exceed the
average Performance
Indicators for sign installation and repair.

@Meet or exceed the average performance indicator
for parking meter service calls.

Performance Measures

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

New sign I nstallation [ETO8AT [T 2801 480" a.200"

calls

Center Lines painted [0 2501 [ gsg ] assT
Crosswalkistoplines () 185,222/ 137,000 182,125 135,000
Intersection call-outs ____
Traffic Signal Upgrades [ 60 20N g0 et
Traffic Signal Loops [0 g e S0

Traffic Signal radar
installation
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Levee System

The Levee 1,2,3 system was set
up to provide storm water pump Actual Actual Budget Budget
services for the Brainerd area to
prevent possible flooding from
high levels of South Chickamauga

FY 97/98 FY 98/99 FY 99/00 FY 00/2001

Creek. Personnel $ - $ - $ - $ -
Operating 100,718 37,799 58,770 58,770
Capital 0 0 0 0
Total $ 100,718 $ 37,799 $ 58,770 $ 58,770

The Orchard Knob Levee

system was set up to provide Actual Actual Budget Budget

storm water pump services for FY 97/98 FY 98/99 FY 99/00 FY 00/2001

the area to prevent possible

Orchard Knob creek flooding Personnel $ - $ - $ - $ s

from high levels of Tennessee Operating 25,098 22,580 54,375 54,375

River. Capital 0 0 0 0
Total $ 25,098 $ 22,580 $ 54375 $ 54,375

The Minor Pump Stations  were

set up to provide storm water Actual Actual Budget Budget

pump services for certain low FY 97/98 FY 98/99 FY 99/00 FY 00/2001

lying areas to prevent possible

flooding during heavy rains. Personnel $ - $ - $ - $ -
Operating 0 109 20,500 20,500
Capital 0 0 0 0
Total $ = $ 109 $ 20,500 $ 20,500

Goals and Objectives

To prevent flooding in the Brainerd area of South
Chickamauga Creek and Orchard Knob area.

OMonitoring of rising creek levels brought on by
excessive rainy periods.

@To have the pump station fully operational at all
times.
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City Examining Boards

It is the responsibility of the Board
of Plumbmg Examiners to Actual Actual Budget Budget

examine, certify and issue FY 97/98 FY 98/99 FY 99/00 FY 00/2001
certificates of competency for

Master, Journeyman, Temporary

. Personnel $ = $ - $ _ $ _

é?ut:ggeer)éman and Apprentice Operating 5,099 2206 S 2,000
. Capital 0 0 0 0

Total $ 5,099 $ 2206 $ 2,000 $ 2,000

The Board of Electrical Examiners

is responsible for examination of
applicants to determine their
knOWIedge of the rules and Actual Actual Budget Budget

regulations for the installation of FY 97/98 FY 98/99 FY 99/00 FY 00/2001
electrical wiring, devices, appliances

and equipment as set forth in the

. Personnel $ - $ - $ = $ -
statutes of the City, State and the )
National Electrical Codes. Licenses zpe_ratl'"g ABELE el EShe 200
and certificates are issued for the C2PM2 0 e e Y
Total $ 26,216 $ 21531 $ 19350 $ 19,500

class of work covered by the
application.

The Board of Mechanical Examiners is responsible
for the examination of applicants to
determine their qualifications, as

established by the Board, for AETEL I Rudges TR
licensing of mechanical journeymen FY 97/98 FY 98/99 FY 99/00 FY 00/2001
and contractors.
Personnel $ - $ - $ = $ -
Operating 1,177 705 1,800 1,800
Capital 0 0 0 0
The Board of Gas Fitters is Total $ 1177 $ 705 $ 1,800 $ 1,800

responsible for examination of
applicants to determine their knowledge of the rules
and regulations for the installation of gas piping
devices, appliances and equipment as set forth in
the statutes of the City, State and
the Standard Gas Codes. Licenses

and certificates are issued for the Actual Actual Budget Budget
class of work covered by the FY 97/98 FY 98/99 FY 99/00 FY 00/2001
application.
Personnel $ - $ - $ - $ -
Goals and Objectives Operating 3,000 2,470 3,450 2,900
Capital 0 0 0 0
To insure a high degree of |Total $ 3,000 $ 2470 $ 3450 $ 2,900

competency with Plumbing,
Electrical, Mechanical and Gas contractors to
assure compliance with City Codes.

@ Annual examinations for certification.
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Board of Zoning Appeals & Variances

The Board of Appeals and
Variances hears and decides on
zoning appeals from property
owners, reviews conditional and
special permits and hears and

Actual Actual Budget Budget
FY 97/98 FY 98/99 FY 99/00 FY 00/2001

decides appeals from property ~ Persennel $ - 3 - 8 - $ -
owners on decisions by Operating 5231 2,758 5,000 5,000
administrative officials in the Capital 0 0 0 0
enforcement of the zoning (Total $ 5231 $ 2,758 $ 5,000 $ 5,000
ordinance

Goals and Objectives

To insure that the City of Chattanooga's zoning laws
are met or amended in a proper manner.

OTo hear and act within established guidelines for
hearing requests for relief from Chattanooga zoning
regulations

Utilities

The Public Works Utilities

ACtiVit}_/ for is__USG_d for paying Actual Actual Budget Budget

operational utility bills. FY 97/98 FY 98/99 FY 99/00 FY 00/2001
Personnel $ - $ - $ - $ -
Operating 145,966 118,821 127,500 128,650
Capital 0 0 0 0

Total $ 145966 $ 118821 $ 127500 $ 128,650
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Parks, Recereation, Arts,
& Culture

he Parks, Recreation, Arts, and Culture

Department strives to provide an excellent

variety of leisure opportunities to enhance the
individual’'s quality of life in attractive and well
maintained parks and facilities. This mission is
accomplished through its many parks and recreation
facilities, as well as organized community activities.
Community recreation centers are provided within
easy driving or walking distance for all of our
citizens. There are numerous parks throughout the
community for individual, family, or group enjoyment.
The department works closely with all community,
civic, and educational organizations to provide the
best possible use of all available facilities.

The department is divided into three major divisions:
Administration, Program Services and Facilities &
Operations. Program Services includes Arts &
Culture activities and Recreation activities. The
Facilities and Operation division includes Park
activities, Golf Course, and Civic Facilities.

L e

¥ =
The Rose Garden at Warner Park

Actual Actual Budget Budget

FY 97/98 FY 98/99 FY 99/00 FY 00/01
Personnel $ 5,422,302 $ 6,085820 $ 7,026,028 $ 7,202,181
Operating 2,560,069 2,729,618 2,754,100 3,153,739
Capital 62,796 283,587 89,300 89,300
Total $ 8,045,167 $ 9,099,025 $ 9,869,428 $ 10,445,220

# Authorized 340 370 3

99 407
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Administrator
Jerry Mitchell

Funded Agencies

GENERAL Funp

Division of
Program Services

Division of
Facilities and Operations

Arts & Culture

Recreation Champion's Club
Administration

Municipal Parks

Golf

Civic
Facilities

Fitness Center
OutVenture
Community Centers
Sports

At-Risk Youth

— Buildings and Structures
— Landscape

— TN Riverpark Down town
— Carousel Operations

— Urban Forestry

— W arner Park Zoo
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Administration

The functional components of
administration include
Administration, Facility Design
and Planning, Public Relations,

Fiscal Coordination. The office

activities of the five major OPerating 133,874 140,532 188,751 175,302
departmental divisions and ©apital 0 23,114 45,925 51,525
sets and approves po“cy and Total $ 472,696 $ 631,539 $ 841,888 $ 898,167

direction for the entire
department.

Actual Actual Budget Budget
FY 97/98 FY 98/99 FY 99/00 FY 00/01

ADMINISTRATOR
J. Mitchell
Facility Planning. Responsible for administration of [ Fiscac cooromator EXECUTIVE
studies and plans for development of parks and oy T “ewan
recreation facilities; data collection; research and L
review; facility evaluation and preparation of proposals COORDINATOR

. . B. Casey
for grants and design services

PROJECT MANAGER PUBLIC INFORMATION
L. Greene — SPECIALIST
G. Hatler

Public Information Office. ~ The Public Information

office works under the direction of the Administrator "PARKS AND FACILITIES
and coordinates with each division in the department L

to create, process, and deliver information to the public PR Kimmel I eroasct cooRo.
at large utilizing all forms of communications.

[ 1

PARKS CIVIC FACILITIES GOLF COURSES

Finance and Information Systems.  The finance and

information systems unit provides for the department’s DEPUTY ADMINISTRATOR

PROGRAM SERVICES

financial and computer support. All functions relating 3. Hester
to budgeting, financial resources, and accountability PUBLIC INFORMATION RECREATION MANAGEMENT

. . . SPECIALIST T ANALYST
are supervised through this unit. 1. Balarg K. Caok

PROGRAM COORD.
C.Smith-Perkins m

Goals & Objectives

[ 1

RECREATION ARTS & CULTURE CHAMPIONS CLUB TENNIS

Develop public/private partnerships

OContinue efforts with the Greater Chattanooga
Sports Committee. @Associate with at least three

new entities to provide additional services . .
Increase public awareness of services

OTo establish better media relations ad secure regular
coverage. @To have a minimum of one feature article
published each month. ©To improve usage and efficiency
of internal communications tools

Implement the comprehensive plan for facility
development
O Assemble team of architects and other
professionals to design new facilities. @Employ
contractors to build and renovate facilities new

faCI|I'[IeS Performance Measures
Utilize established criteria for future park Actual Goal Estimate Goal
and facility design and placement FY 98/99 FY 99/00 FY 99/00 FY 00/01

®Follow recommendation of the 2008

efficiency
master plan Promotional brochures
printed

Construction projects
completed
New Facilities Design
completed
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Program Services - Arts & Culture

The Arts & Culture Division
offers accessible, quality and

affordable art programs to the Actual

public on a year-round basis. FY 97/98

These art programs are

delivered primarily in twoways  Personnel $ - %

through: Operating 0
Capital 0

1) Fee-based art, craft and Total $ - %

music classes for both children

and adults at the Chattanooga Arts Center in Warner
Park, and the John A. Patten Arts Center in Lookout
Valley.

2) No or low cost art programs in all of the recreation
centers, which are supported through grants or
internally through staffing.

Goals & Objectives

Seek program and division growth opportunities
@Identify and secure a centrally located facility in
which to house a multi-use arts center that would
serve all segments of the community. @Develop
art programs for new recreation centers/new
facilities.

Develop new funding sources and partnerships
to assist with and compliment our programs.

Actual
FY 98/99 FY 99/00 FY

123,413 $
19,665
222

143,300 $

Budget

179,602 $
30,386
0

209,988 $

Administrator
Jerry Mitchell

Deputy Administrator
Program Services
Janice Miller-Hester

Manager of
Arts & Culture
Peggy Wood-Townsend

Cultural Arts Coordinator
Rebecca Koontz

Budget

00/01

175,013
109,298

0
284,311

@ Hire qualified staffing with professional arts I

expertise to ensure that we continue to be a Cultural Arts
leader in our field and deliver the best program- Specialist

Cultural Arts
Specialist

Cultural Arts
Specialist

Cultural Arts
Specialist

ming possible to the public.

Offer accessible and high quality art activities to

the public.
@ Aggressively identify and market to new
targeted audiences. @ Develop
new arts initiatives in neighbor-
hoods.® Provide traditionally
under served segments of the Actual
community an opportunity to FY 98/99
have ready access to quality

Performance Measures

Goal
FY 99/00

Estimate

FY 99/00

Goal
FY 00/01

Attendance year round
cultural programs. @ Track programs: fee based
classes

who current audience is and
Attendance year round

what they want through programs: Recreation

evaluations, questionnaires etc. Center programs----
and class curriculum.® Pro- Based Art Camp
Center programs

mail/mailing lists and other
marketing strategies.

Grants received [{1$26,0001 F111$30,0001 19,0741 FI11$30,000"




PARKS, RECREATION, ARTS, & CULTURE Pace 145

Program Services-Recreation
Administration

The recreation section
facilitates the operations of 16 Actual Actual Budget Budget
recreation centers, 1 senior FY 97/98 FY 98/99 FY 99/00 FY 00/01
center, 1 fitness center, 27
ballfields, 78 tennis courts, 20

. . Personnel $ 265,787 $ 137,509 $ 78,542 $ 92,082
playgrounds, and 2 SWimming  gperating 24,221 293,098 312,564 361,466
pools. The recreation ¢, e 0 111 0 0
management teamis made Up  roear $ 200008 $ 430718 $ 391106 $ 453548

of 1 operation manager, 3
supervisors, 1 fitness
coordinator, 1 outdoor coordinator, and 1 accounting
technician. This team formulates and administers a
broad public recreation program. These employees
are also responsible for the planning, organizing, and
implementation of programs and special events at
each of their assigned facilities.

Major Accomplishments for FY 1999/2000

S Provided staff training

S Each section has been given the responsibility of
its own budget.

© Created strategic plan

Goals & Objectives

Provide the highest quality of leisure services for
all citizens
®ldentify buildings and spaces in different areas of
the City to be used for recreation programming.
@Seek sponsorships in providing programming for
all citizens through partnerships and grants.
©GDevelop employee advisory board to ensure that  supervisory staff. @ Employee advisory board
all employees have input in decisions that effect
them directly. @Expand programs to meet leisure  |ncrease funding for programs
needs of communities where recreation centers are MEstablish a fee schedule for selected programs.
nonexistent. ©®Add additional staff in order to @Establish partnership with other youth providers,

maintain quality service and meet future trendsin  agencies, and private sector. ®Seek local, state, and
recreation programming . ®Continue to be a positive federal grants

force in the reduction of crime and
violence by working with various youth
providers to see that youth have
programs such as Midnight Basketball, Actual Goal Estimate Goal

Overnight Campouts, and other FY 98/99  FY 99/00  FY 99/00  FY 00/01
programs scheduled during non- Staff meetings with

raditional hours e I
Maximize staff effectiveness meetings

®lIncrease professional training of the Training classes [ 200 (251 I2sT sy

Performance Measures

seminars (IS SN Ay 2ot
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Program Services-Recreation
Fitness Center

The fitness center offers health
and fitness programs designed

to meet the needs of all men, Actual Actual SIEEE Eadyes
women, and children of all FY 97/98 FY 98/99 FY 99/00 FY 00/01
ages. lItis a safe and effective

nonprofit public health and Personnel $ 174917 $ 186,493 $ 194,628 $ 200,858
fitness facility. These Operating 42,980 41,115 44,358 78,527
programs fill a void not being  capital 0 119 0 0
met by other area providers for  Total $ 217,897 $ 227,727 $ 238986 $ 279,385

physically and mentally

challenged, the indigent, youth atrisk, and the elderly.  organizations, workshops, and certifications
The center serves as a health and fitness resource  @0ffer skill- building training in areas such as teamwork,

advisor to area organizations, businesses, the improving management skills, upgrading customer
community at large, and to all City Government service skills, etc.
departments.
DevelopTherapeutic Recreation Services

Major Accomplishments for FY 1999/2000 ®Provide input and expertise into all aspects of the

programs formation and development. @ Build
20pened new front entrance and staff offices multipurpose space for disabled population
SEmployee Wellness-exercise classes
S Community Wellness Activities Develop a five year plan

<SCivitan Club raised $25,000 to help us enhance our
adapted Programming capabilities

Administrator
Jerry Mitchell

Deputy Administrator
Program Services
Janice Miller-Hester

Goals & Objectives

Recreation Operations Manager
David Crutcher

Seek program growth opportunities

®Develop new funding/revenue sources: enhance
admission fee collection system, seek grants,
donations, hold fund raising activities, etc.
@ Pursue partnership opportunities with
organizations that offer programs and/or services
that complement our efforts. ® Continue to
encourage and support the revision/upgrade of
Warner Park

W ellness/Fitness
Supervisor
Rick O'Rear

Operation
Manager
Lyles Bumette

Aerobic Specialist
Cynthia Hayes
Specialist (7)

Fitness Specialist
John Greaves

W eight Trainer (2)
Ralpy Aaropn
Marvin Nicholson

Clerk (2)
Anne Brundidge
Dexter Thompson

Assist with the implementation of CityFit, the City

employee wellness program
®Provide input and expertise into all
aspects of the program’s formationand ~ 2eHformence Measures
development. @Serve on employee
wellness action team (committee)

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

. .. fitness certification
and knowledge by offering opportunities
, Number of Programs [I12,5001 (125001 2500 | 121500"
and resources through funding for —
Fund raising events I INJAT N ST s

membership in professional
User Fee Revenue [[111$27,880 [1111$30,000 [1$32,000 "7$35,000
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Program Services-Recreation
OutVenture

Chattanooga OutVenture is the
outdoor adventure section of Actual Actual Budget Budget
the Chattanooga Parks, FY 97/98 FY 98/99 FY 99/00 FY 00/01
Recreation, Arts & Culture
Department. It exist to

| Personnel $ = $ 41,816 $ 44,240 $ 70,041
educate the public about  gperating 0 10,232 16,393 23,184
outdoor opportunities in the Capital 0 0 0 0
Chattanooga area. This is gy $ - $ 52048 $ 60633 $ 93,225

accomplished by offering
outdoor recreation and
educational programs, which include, but not limited
to whitewater and touring; canoe/kayaking;
backpacking; rock climbing and much more.

Administrator
Jerry Mitchell

Major Accomplishments for FY 1999/2000 |
Deputy Administrator

SlImplementation of a full service, comprehensive Jpr‘?g’a,\;l“_nserl_"’icets
touring kayaking program. anice Mier-Hester

Goals and Objectives Recreation Operations Manager
David Crutcher

Educate the general public about the Chattanooga |

outdoors . . . QutVenture
O Develop partnership with local and regional Coordinator
outfitters, guides, school system and youth Jeff Moore
organizations. Increase access to outdoor adventure |
activities for all segments of the population. Conduct

; : OutVenture

quality adventure-based outdoor education programs Specialist
for the general public Miles Ledford

Market OutVenture opportunities |
(OMaintain pertinent information by way of brochures, OutVenture
flyers, contact with youth organizations. Seek all Specialist

avenues of public information dissemination

Develop five year plan

Performance Measures

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

circulated

Have a 5-year plan? [EEYes! [ yes| I yes| I yes |

outventure (215001 (18,0001 1111810007 18,1007




Pace 148 GENERAL Funp

Program Services-Recreation
Community Centers

The Recreation Center Section

is managed by a Recreation Actual Actual Budget Budget
Supervisor and a Program FY 97/98 FY 98/99 FY 99/00 FY 00/01
Coordinator, who plan and
implement special programs  personnel $ 1,490,793 $ 649,615 $ 677,881 $ 655,546
designed = for  Center  gpgrating 419,487 43,701 28,224 85,200
participants and the public at Capital 0 0 0 0
large. Total $ 10910280 $ 693,316 $ 706,105 $ 740,746
Administrator
Jerry Mitchell

Major Accomplishments for FY 1999/2000 |

Deputy Administrator

. . . Program Services
© Each year the number of participants enrolled in Janife Miller-Hester

Kidz Recreation Kamp increases. |
1998 - 565 enrolled Recreation Operations Manager
1999 - 888 enrolled David Crutcher

o See table for performance measure |

Recreation Center
Supervisor
Goals & Objectives Armelia Williams
Provide the opportunity for participants to learn Recreation Center
social skills through wholesome experiences that A%OP'd'E ator
are well planned, supervised and implemented to flan nayes
help build confidence, self-esteem, mental health | :
and feelings of success while they are having fun. o Sen ";T
Offer leisure time activities that are physically szzirzﬁs'to(g)
wholesome, mentally stimulating and socially |
sound. . Recreation
OTo expand programs and kindle new Specialist (16)

interest, support, and opportunities for
youth. @ To collaborate with other
agencies forming partnerships for better

programs. @ To involve community FY 98/99 FY 99/00 FY 99/00 FY 00/01

groups in programs of their interest oo ionk 888 900 80 900
thereby gaining extra support for e T e
Fun/N/Picnic_Day (13,0001 215001 21600”21600

programs.
District
State

Junior Olympics [T4901 FETS001 502" 5251
Elks Hoop Shoot (2801 2501 246! [2s0"
city ide Egg Hunt [ENG00N G501 ea7! 650"
Black History Quiz [EGS! 0N e s
Kidz Volunteer kamp [EIIEEH 40| Fse] s |

Performance Measures

Actual Goal Estimate Goal
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Program Services-Recreation
Sports

The Sports Section is designed
to offer opportunities to
citizens in a wide variety of
sport fundamentals. These
include but not limited to

basketball, golf, volleyball, flag  Personnel

football, soccer, swimming, Operating

softball and baseball. Capital
Total

Major Accomplish-
ments for FY 1999/2000

o Implemented a proactive coaches certification
program (N.Y.S.C.A.)

o Offered an expanded sports camp this summer for
over 60 children at Warner Park field House.

S Expanded our Instructional baseball and basketball
program.

= Won the T.R.P.A. Aquatic Interest Section
Longfellow award for Warner Park Pool Fun Time
program.

Goals & Objectives

Train youth to enjoy sport activities and have
friendly competitions
(OTeach the fundamentals, rules and regulations of
sports

Implement sportsmanship in all recreational
activities
@ Ensure youth understand the importance of
positive play
Provide facilities that are safe Performance Measures
and pleasant to all citizens
@ Create an environment of
enjoyment and pleasure

Provide opportunities to all
citizens.
@ Develop sport opportuni-
ties for adults and children of
all ages.

Warner Park pool
attendance

Fast Pitch softball
(using Warner park
training facility)

Develop afive (5) year plan
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Actual Actual Budget Budget
FY 97/98 FY 98/99 FY 99/00 FY 00/01
- $ 497,872 $ 558,956 $ 578,015
19,983 22,677 33,177
2,780 0 0
- $ 520,635 $ 581,633 $ 611,192
Administrator
Jerry Mitchell
Deputy Administrator
Program Services
Janice Miller-Hester
Recreation Operations Manager
David Crutcher
Sports/Athletic
Supervisor
Clarence Williams
Sports/Athletic Tennis Coordinator
Coordinator | | Eustace Kigongo
Jerry Marshall
[ I I ]

Sr Recreation Sr Recreation Sr Recreation Sr Recreation Sr Recreation
Specialist Specialist Specialist Specialist Specialist
Glenwood John A. Patton St. EImo Tyner Washington Hills

Jackie Simpson Sid Hearn Marlene Wilson Jackie Linder Dennis Leftwich

Sr Recreation Recreation Recreation Recreation
Specialist Specialist | Specialist | Specialist |

Mike Phillips
Recreation Recreation Recreation Recreation
Specialist | Specialist | Specialist | Specialist |

Actual
FY 98/99

Pool Rentals [ I B [T sy

Goal
FY 99/00

Estimate
FY 99/00

Goal
FY 00/01

Carver pOOI attendance ____
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Program Services-Recreation
At-Risk Youth Services/Special Programs

The At-Risk Youth Services/
Special Programs Section
offers a wide variety of
programs for special
populations; Youth At-Risk

Actual
FY 98/99

Actual
FY 97/98

Budget
FY 99/00

Budget
FY 00/01

th with ial broblem Personnel $ - $ 446,676 $ 439,736 $ 441,132
(yroz ‘é"' Zpenqar ‘é.‘t’. en S Operating 0 52,712 40,738 43,238
and the Sh) sically challenged, S 0 o 0 0

) the pnysically Challenged.  igqgq) $ . $ 504024 $ 480474 $ 484,370
This program section also
provides City-wide Special
Events and Community Festivals.
Administrator
Jerry Mitchell
Major Accomplishments for FY 1999/2000 | -
5 Deputy Administrator
S Provide year-round program Program Services
facilities in communities at little or no cost to the Janice Miller-Hester
taxpayer (Eastgate Senior Center, Brainerd |
Friendship Community Center, and Howard High Recreation Operations Manager
SChOO|) David Crutcher
o Resolve conflicts within a community through |
programming (“Hangtime” and “Tiger’s Den") At Risk Youth
Supervisor
. . Barbara Readnower
Goals & Objectives |
. ) At Risk Youth
Partner and network with other program providers Supervisor
to ensure diversified programming for special R'Char:’ West
populations. | | | |
@ Focus on strong partnerships with law Senior Senior Senior Senior
f tS Juvenile Court S Stem PUbIlC Recreation Recreation Recreation Recreation
enforcements, y > > Specialist Specialist Specialist Specialist
School System, other youth organizations and Alton Park Brainerd East Lake East Gate
agencies. These partnerships will develop programs | | |
that can change behavior and have a positive impact Recreation Recreation Recreation
on our youth. Specialist I (1) | |Specialist 1 (1)| |Specialist1 (1)

Recreation
Specialist I (1)

Increase the leisure activities within the

community
@ Provide an outreach arm of the department
to assist community organizers with the
implementation of celebrations, fairs, and
parades. Ensure that positive leisure programs
are developed for all citizens with a diverse
focus.

Performance Measures

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

Centers(5)

# of programs with other
agencies/organizations:
non-centers

# of participants in
programs with other
agencies/organizations:
non-centers

articipants

# of Programs: Centers
(5)
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Program Services-Recreation
Champion’s Club

The Champions Club is a

sensational tennis complex Actual Actual Budget Budget
featuring 21 hard courts and a FY 97/98 FY 98/99 FY 99/00 FY 00/01
centrally located 6,000 square-

foot clubhouse that provides Ppersonnel $ o $ - $ - $ 123,823
covered seating for 360 oOperating 0 0 0 41,600
spectators, locker rooms & capital 0 0 0 0
showers, banquet space, as Total $ = $ - $ - $ 165,423

well as a pro shop. The

approximate cost for the Champions Club is
approximately $2.7 million with the Hamico Foundation
paying roughly 75% of the total costs. The complex
will charge minimal fees for reservation times as well
as offering professional tennis lessons. The
Champions Club mission is to create a complex,
tennis programs, and atmosphere that will garner the
enthusiasm for tennis from the entire City of
Chattanooga, while building a well organized City-Wide
Juniors Tennis Development Program.

Major Accomplishments for FY 1999/2000
2 None; FY 2001 is the first year of operations.

Goals& Objectives:

Develop policies and procedures.
Develop Junior Tennis Program.
Develop Referee Training Program.
Apply for appropriate tennis sanctions.
Develop tournament structures.

Develop tennis socials.

Prepare grant proposals for programming.

Performance Measures

Actual Goal Estimate Goal

FY 98/99 FY 99/00 FY 99/00 FY 00/01

# of Tournaments [RG/AN IEIRG/AT FRi/AY M
# of court reservations [EEN/AT FEEENAT /AT 810001
Revenue [IINAT VAT /AT (40,0001
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Facilities &Operations-Parks
Building and Structures

This budget is detailed to

broad-form maintenance at Actual Actual Budget Budget
twenty-four recreation FY 97/98 FY 98/99 FY 99/00 FY 00/01
facilities, services in electrical,

HVAC, Painting, welding, Personnel $ 348,860 $ 374,831 $ 810,233 $ 863,526
plumbing, & custodial Operating 225,951 172,731 230,079 204,381
maintenance. It also includes cCapital 0 22 0 0
repairs to various game Total $ 574,811 $ 547,584 $ 1,040,312 $ 1,067,907

boards and repairs, major or

incidental, that occur in the recreation facilities.
Requests for service are continual and many are of
an “emergency” nature. All repairs are done by or at ’ A MTLELL ‘

the direction of the Parks Maintenance Division.
L.ZEHNDER

Goals & Objectives

ASSIST SUPT. MAINTENANCE
R. WILLIAMSON

Improve safety and appearance of facilities
. INVENTORY CLERK
@ Complete the placement of recreation centers &. clark
under pest control contract @ Inspect each facility
and playground on a scheduled basis @ Implement ' 1 '
Crew Supervisor, Sr Building Maint Mech, Sr. General Supervisor

new signage for all facilities @ Develop a plan for D Hixon D.Bennet R-Willams
long-range needs ® Develop a new computerized

work order management system ® Daily custodial
. . . . . BUILDING MAINT. ELECTRICIAN Crew Worker Sr.
maintenance @ Maintain a schedule for inspection { MECHANICS (3 { ‘
of substandard housing | | |
CREW WORKER (2) Electrician Assist. ’ Custodians (13)
{ PAINTER (1) ‘ { PLUMBER ‘ f.?;av:;ﬁe'::f::lsrui;. ‘

CREW WORKER SR.
Plumber Assist
HVAC Specialist

HVAC Assist

Performance Measures

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

Emergency and routine
service calls answered
Routine service and

Aver. W/O completed
per month
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Facilities &Operations-Parks
Municipal Parks

The Parks Maintenance
Division is directly responsible
for all repair activities for the

Actual
FY 97/98

Actual
FY 98/99

Budget
FY 99/00

Budget
FY 00/01

Parks and Recreation

Department and custodial Personnel $ 1444878 $ 1,541,691 $ 764,190 $ 693,707
services for recreation centers.  Operating 680,441 821,154 325,344 325,344
Additionally, it is responsible  capital 0 51,410 0 0
for  installation ~ and Total $ 2125319 $ 2,414,255 $ 1,089,534 $ 1,019,051

maintenance of all landscaped

areas at city facility locations. The division has
administrative responsibility for the Zoo, Urban
Forestry, Ross’'s Landing Park and Plaza, and the
New Coolidge Park.

Goals & Objectives
Increase efficiency and reduce down time of a

facility or program
@ Additional use of private contractors for

ADMINISTRATOR
J. MITCHELL

DEPUTY ADMINISTRATOR
L. ZEHNDER

PARKS SUPT.
J.GUNN

maintenance where possible.

GEN. SUPERVISOR SR.
M. Hixson

STADIUM MANAGER
G. Miles

LANDSCAPE GEN. SUPERV.
T. Burnette

Equip Mech 11 (1)
Heavy Eq. Operators (2)

Relocate maintenance functions fromWarner Park
to a new location
Eq. Operator Sr. (3)

@ Request capital funds to build a new mainte- Crew Worker Sr. (7)

Softball Coord (1)
Ballfield Ldrs. (8)
Crew Workers Sr. (3)

Crew Workers (2)

Eq. Operator Sr. (1)
| | Crew Workers (5)
Temp Cont Workers

Gardener (1)

Crew Workers (1)

nance facility L

Increase emphasis on employee safety and

Temp. Contract Workers

\\ Heavy Eq. Operator (1)
Feb -Oct
Custodian P/T (1)

training
@ ADA compliance - playgrounds & restrooms

Increase physical facilities
@ Complete resurfacing of all scheduled Tennis
Courts @ Complete replenish all playground
Safety Mulch ® Replace and add playground
equipment @ Completion of new tennis complex
at Rivermont Performance Measuires

Actual
FY 98/99

Goal
FY 99/00

Estimate
FY 99/00

Crew worker Sr. (3)

Goal
FY 00/01

Mowing parks &
facilities, routine and
scheduled work orders
completed

Frost scheduled games
or tournaments
Landscape service and
maintenance calls




Pace 154 GENERAL Funp

Facilities & Operations-Parks
Landscape

The mission of the Landscape

Unit is to provide specialized Actual Actual Budget Budget
services to those areas that FY 97/98 FY 98/99 FY 99/00 FY 00/01
require intensive grooming in

the form of installation of Personnel $ - $ - $ 281559 $ 279,161
annual plantings and their care,  Operating 0 0 77,769 77,769
of the shrubs, the rose garden,  capital 0 0 0 0
annual fertilization and weed |Total $ - $ - $ 359,328 $ 356,930

control, the mulching of

playgrounds City-wide. The unit also operates the
Greenhouse at Warner Park and installs new
replacement trees for the Urban Forestry Unit. During
the summer, watering crews also service those areas
requiring supplemental watering.

Goals & Objectives

Provide flowers in all planters and beds each year
in their proper seasons

@ Inspect flowers to ensure they are growing
properly
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Facilities & Operations-Parks
Tn Riverpark Downtown

The Parks Department is
responsible for the upkeep of Actual Actual Budget Budget

the park and plaza area that FY 97/98 FY 98/99 FY 99/00 FY 00/01
surrounds the Tennessee

Aquarium and extends to the

. Personnel $ 351,037 $ 529,700 $ 595676 $ 559,205
-(r:eonor:ﬁf;:epg'r‘liegﬁ”&;higret"r‘]’ Operating 184,789 232,370 240,121 240,121
shore. Included is the historic capital S (0 el Sl e ey

Total $ 594497 $ 974,700 $ 925097 $ 888,626

Walnut Street Bridge, a one-
half mile pedestrian right-of-way spanning the

Tennessee River. In addition, a portion of the

Tennessee Riverwalk that unites Ross’s Landing Park

to the Walnut Street Bridge, the Hunter Art Museum, ADMINISTRATOR
and the Sculpture Garden is also maintained. 2 MITeRELL

L.ZEHNDER

DEPUTY ADMINISTRATOR ‘

Major Accomplishments for FY 1999/2000

. COOLIDGE PK CAROUSEL
oRecently the Tennessee Riverpark shows the Pk & Carousel Mgr. (1)

addition of Coolidge Park containing a 19th century Soasonal Carooa howt oIt @)
carousel, the Walker Picnic Pavilion, and a very
popular interactive fountain.

PARK SUPERINTENDENT
J. GUNN

Goals & Objectives
. . RIVERPARK SECURITY
Maintenance of the area as a premier entrance to Ranger Supenvisor (2)
the City Rangers P 9
O Redefine existing tasks and assignments to
provide for enhanced custodial attention @Provide TN. RIVERPARK DOWNTOWN
increased attention to maintenance of Coolidge Park Rosist Supt Rverpark
® Keep adequate equipment to perform maintenance b LIeW‘S
| |
Landscapg Maintenange
Crew Supervisor Crew Supervisor
E. Pentacost W. Owens
Crew Leader Sr. (2) Crew Lea|derSr. )
l—l—l l—l—l
Crew Workers (6) Equip Operator (1) Equip. Operator (1) Crew Workers (11)

Grdns. Keepers P/T (4)

Performance Measures

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

Number of major
events




Pace 156 GENERAL Funp

Facilities & Operations-Parks
Carousel Operations

In conjunction with the creation
of the newest segment of the Actual Actual Budget Budget
Tennessee Riverpark, a 19th FY 97/98 FY 98/99 FY 99/00 FY 00/01
century carousel amusement
ride was added, providing a

. . Personnel _

very exciting addition to the Operating ¥ 0 s iiﬁg ’ 123?‘51(3) ? 123222

Parks and Recreation facilities. Capital . ’ 0 ’ 0 ’ 0
The 52 animal Denzel carousel

Total $ = $ 40,933 $ 132,393 $ 156,393

operates year round . An
educational program is
provided in a section of the building to provide visitors
an idea of what it takes to carve and paint wooden
animals.

Major Accomplishments for FY 1999/2000

© The Carousel at Coolidge Park opened in July,
1999.

Goals & Objectives

Provide a safe and exciting family-oriented
amusement ride
OMaintain and repair carousel components within
one week of damage @ Recruit 15 additional
volunteers to assist during peak periods ®@Correct
any safety discrepancies as soon as possible

Provide an accurate accounting of all attendance
and funds collected
OComplete daily activity logs and submit collection
reports within three days of funds received @Keep
accurate comparison between tokens sold and
turnstile counts @ Establish clear policies and
procedures for staff and volunteers to follow

Performance Measures

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

serousinseren ----
Walker Pavillion
rentals
Picnic table
reservations
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Facilities & Operations-Parks
Urban Forestry

The Urban Forestry Division is
generally responsible for the Actual Actual Budget Budget

maintenance and care of the FY 97/98 FY 98/99 FY 99/00 FY 00/01
city’s forest and tree resources.

Great importance is placed on

o ance ! Personnel $ 146927 $ 178875 $ 174,896 $ 209,940
public safety; i.e., large trees  guerating 132,068 132,197 172,924 194,929
on rights-of-way can pose a Capital 0 0 0 0
serious hazard to health, gggy $ 278995 $ 311,072 $ 347,820 $ 404,869

safety, and property if not
identified and dealt with effectively. Other major
programs include resolving the 700+ annual citizen-
generated service requests; coordinating the Krystal
Farm tree harvest, Streetscapes, permits and ADMINISTRATOR

. . .. . J. MITCHELL
inspection, public information, and the Gateways
program; assisting the Greenways Coordinator, |
carrying out routine maintenance on selected trees; DEPUTY ADMINISTRATOR
large tract management; and Arbor Day and Tree City L.ZEHNDER
U.S.A. programs. |
. . PARKS SUPT.
Goals & Objectives 3. GUNN
Reduce the 77 unresolved service requests |
- . MUNICIPAL FORESTER
@ Approved and begin implementation of the new G. HYDE
five year plan @ Hire an assistant Urban
Forester® Prune 500+ trees in the downtown FORESTRY INTERN FORESTRY INSPECTOR
Streetscapes area @ Increase the delivery system Seasonal P/T BE J. Jeansonne
© Become more pro-active in operations
. ., FORESTRY SUPERVISOR
Increase public appreciation of forestry and J. Cooper
horticulture
@ Continue the Forestry Intern Program @ Continue |
in the growing, harvesting, distribution, and planting CREW
SUPERVISOR
of 1000 Krystal Farm trees K. White
Equipment Tree

Operator (1) Trimmer (1)

Performance Measures

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

Service requests
performed

Number of trees
pruned in the
Streetscape Areas
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Facilities & Operations-Parks
Warner Park Z.oo

The AZA accredited Warner
Park Zoo exhibits living Actual Actual Budget Budget

specimens for the purpose of FY 97/98 FY 98/99 FY 99/00 FY 00/01
recreation and education of

Chattanooga and surrounding

o L Personnel $ 171,020 $ 205,283 $ 216,227 $ 215,981
communities. The m|35|<_)n of Operating 91,103 78,040 77.135 80,635
the Warner Park Zoo is to Capital 0 284 0 0
provide an educational and g $ 262123 $ 283607 $ 293362 $ 296,616

recreational opportunity for all
of the citizens of the community. The educational
mission stresses an understanding of and respect for
all living things. A strong commitment to conservation
is also implicit in the mission. The zoo also seeks to
provide a dignified and aesthetically pleasing
environment for the animals.

ADMINISTRATOR

Goals & Objectives J. MITCHELL

Improve the educational opportunities at the

Warner Park Zoo DEPUTY ADMINISTRATOR
(DComplete another phase of the approved master L. ZEHNDER

plan @Create another primate social group ®
Develop more educational programs for the zoo @

Create a teachers guide PARKS SUPT
J. GUNN

Improve the status of the zoo
OApply for accreditation from AZA @Take step to
implement accreditation recommendations Z0O0 SUPERVISOR
® Continue to increase professional training D.Long
opportunities for zookeepers and supervisors |

Increase Zoo funding_ Zoo Education Curator Assist. Zoo Supervisor
ODevelop a marketing program for the zoo @Apply D. Shelley C.Ely

for grants ®Establish a Citizen advisory group to
lead a strategic plan for development

Volunteers Zoo Keeper Sr. (1)

Zookeepers (4)

Performance Measures

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

completed
programs
completed
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Facilities & Operations-Golf
Brainerd And Brown Acres Golf Courses

The golf division of Chattanooga Parks, Recreation,
Arts & Culture is committed to creating a new
standard in public golf for the Chattanooga Community
and its visitors. In our quest to accomplish this, we
will raise the customers expectations to a new level
by offering outstanding service and affordable
recreation on well maintained courses.

Major Accomplishments for FY 1999/2000

2 We successfully implemented our tee time
reservation system. The system has handled some
13,500 calls and currently has over 4,000 golfers
registered in the database.

Goals & Objectives

Continued improvement/investment in our
facilities
@ An investment in capital-type projects of at least
$65,000 @ Rebuild a more efficient clubhouse at
the brown acres facility

Refocus on the development of junior golfers
O Establish stand alone facility dedicated for junior
golf

Performance Measures

Actual Goal
FY 98/99 FY 99/00

Estimate
FY 99/00

ADMINISTRATOR
J, MITCHELL

DEPUTY ADMINISTRATOR
L. ZEHNDER

GOLF DIRECTOR
E.TAYLOR

OFFICE ASSIST SR.
S.REED

GOLF MANAGER
Assistant Mgr.
Pro Shop Clerk

Concession Attendants (2)
Food Clerk PIT
Ranger

COURSE SUPERINTENDENT
C.WARD
Equip Mechanic Il

Assistant Supt.
C.McClure

Equip Operator Sr.
Crew Workers (4)
Laborers PIT (4)

GOLF MANAGER

Assistant Mgr.
Pro Shop Clerk
Pro Shop Attendant

Concession Attendents (2)
Food Clerk P/T (2)
Rangers (2)

COURSE SUPERINTENDENT
P.SKINNER
Equip. Mechanic

Assistant Supt.
M. Higgins

Equip. Operator Sr. (1)
Crew Workers (4)
Laborer P/T (4)

Goal
FY 00/01

Green fee revenue
both courses
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Civice Facilities

Manage, maintain and

promote the use of the Actual Actual Budget Budget
Soldier’'s and Sailor’s FY 97/98 FY 98/99 FY 99/00 FY 00/01
Memorial Auditorium and the

Tivoli Theatre and their  Ppersonnel $ 535721 $ 536480 $ 670,446 $ 634,614
respective  concessions  operating 425,972 446,854 394,687 394,687
areas. These facilities offera  capital 3,783 1.235 0 0
gathering place forall citizens  Total $ 065476 $ 984569 $ 1,065,133 $ 1,029,301

to enjoy the arts, travel via

video all over the world,

celebrate their love of country, and generally enrich
their lives by participating in or observing a public
event. These facilities offer many special events as
well as regular programming for the public.

ADMINISTRATOR

Goals & Objectives 3 MITCHELL

Offer the best public facility available Sp—" ADN|IINISTRATOR
@O Reduce utility cost at Memorial Auditorium L. ZEHNDER
@Reduce overtime by contracting Tech Director |
services @ Continue to increase usage @Evaluate

CIVIC FACILITIES MGR.

mission and future of Community Theatre b. JOHNSON
FACILITIES MARKETING HOUSE MANAGER
COORDINATOR T
D. Landry
[ |
CONCESSIONS COORD. BUSINESS COORDINATOR SUPERVISOR FACILITIES
C. Mingle S. Coulter OPERATIONS
W. Robinson
L Concession Workers P/T (14) | | | BOX OFFICE COORD L STAGE MANAGERS (2)
M. Hipp and K. Dolberry
Box Office Cashiers P/T (2) \\ Crew Leader (1)
Phone Sales Clerks P/T(5)
Temp Cashier (1)
OFFICE ASSISTANTS (2)

Memorial Auditorium
Custodians (2)

Tivoli Theater
Custodian (1)

Actual Goal Estimate Goal

FY 98/99 FY 99/00 FY 99/00 FY 00/01

Atiendance| 325,000 330,000 | 345,000 | 350,000
Number of events [EII2201 FN226! 2751 Fs001

e days " |Jse----
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General Services

he Department of General Services was

created in 1990 after the reorganization of the ¥

City into the Council-Mayor form of e /
Government. Most of its divisions were parts of — - r
other departments such as Parks & Recreation, Fire,
and Police. The department’s operational functions
include repairs and custodial functions for all City l

Buildings, Insurance benefits and on-the job injury,
purchasing, contract negotiations for goods and
services, maintenance of the City’s vehicular fleet,
radio repair and maintenance, and CD.

The department's divisions consist of the following:

Administration, Employee Benefits and Insurance
Programs, Construction & Building Maintenance,
Purchasing, Radio & Electronics, Street & Traffic
Lighting, Real Estate*, Fleet Maintenance*, and
Economic and Community Development*

*Financial detail for this is found in other fund areas.

Custodial Staff providing Building
Maintenance
pictured Melvin Dews, Sr.

Actual Actual Budget Budget

FY 97/98 FY 98/99 FY 99/00 FY 00/01
Personnel $ 1,470,392 $ 1,551,256 $ 1,645,273 $ 1,706,489
Operatin g 10,783,089 12,367,366 14,209,570 15,764,471
Capital 1,546 301 0 0
Total $ 12,255,027 $ 13,918,923 $ 15,854,843 $ 17,470,960

# Authorized 46 46 48 49
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Administrator
Rayburn Traughber

GENERAL FunD

Econ & Community
Development

Real Estate

DeputyAdministrator
George Morgan

Municipal
Fleet
Services

Employee Benefits

Purchasing

Construction
& Building
Maintenance

Radio & Electronic

The shaded boxes represent non general fund divisions of
this department. The Real Estate (page 189) is a special
revenue fund, Community Development (page 323) is a
fiduciary fund, Garage and Service Station (pages 311) are
internal service funds. See recommended pages for their

descriptions, etc.
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Administration

The Administration division is

the central authority for the Actual Actual Budget Budget

Department of General FY 97/98 FY 98/99 FY 99/00 FY 00/01

Services. This divisions

coordinates all departmental  Fersennel $ 251,071 $ 349,769 $ 380,357 $ 407,264
S P Operating 122,144 87,852 109,727 116,165

activities and sets general  capital 0 0 0 0

administrative policies. It [Total $ 373,215 $ 437,621 $ 490,084 $ 523,429

translates policy objectives of
the Mayor's Office and City Council into management
programs.

The management of the Real Estate, Community
Development, and Municipal Fleet Services are
handled through the administration of this

department. The Manager of Real Property is a general

funded position in the administration
Goals & Objectives activity of this department. The activity is
a special revenue.

To provide more staff training for the various
employees of the department

Improve budget oversight for the different

divisions of the department Administrator
Traughber
To place more emphasis on technology as a tool
to improve operation of the department Executive Assistant | | |Administrative Coordinator
Charlie Garrett Michael Hammond

To develop a total customer friendly attitude
toward the other departments in city government | |
Manager of Real Property Community Development
To achieve all objectives in each division of the Countess Jenkins
Department of General Services.

@® Annual comprehensive review to establish

whether all objectives in each division were

achieved.

To stay within departmental projected budgetary
expenditures.
@OTo end the fiscal year <5% of the projected budget.

Performance Measures

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

Reviews completed IIINYESH INNVES MNNNyEs) Myesy

Budget Expenditure
Over (under)
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GENERAL FunD

Benefits Office & Insurance

The Risk Management
Division centralizes the
administration of four
employee insurance benefits:

. . Personnel $
Medical, Dental, I__|fe, _gnd Operating
Long Term Disability. capital
Additionally, the City’s Section  Total $

125 Cafeteria Plan and the

Employee Assistance Program are managed by this
division. Risk Management also directs the City’s
efforts to reduce work-related injuries, and provides
for the medical care of employees who are injured
on the job. Finally, this four-member division is
responsible for risk transfer through the placement
of property and casualty insurance and other lines of
insurance citywide.

Major Accomplishments for FY 1999/2000

20ne health insurance plan replaced the HMO and
PPO in which employees and retirees were formerly
enrolled. The plan retained the best features of both
plans, and is much more member friendly. A new
life insurance contract was negotiated for employees
that resulted in a slightly better benefit at 25% less
cost to the City. The Employee Assistance Program
was uncoupled from the group health insurance and
expanded to include all full-time employees. The
Safety and Health Program Manual has been
completed, and is awaiting executive approval for
implementation in FY 99/00.

Goals and Objectives

Continue to provide a first class employee benefit
package at a reasonable cost to both attract and
retain good employees.
OAdd Dependent Care to the menu of the Section
125 Cafeteria Plan for the 1999 enroliment.

Assure that all employees are properly oriented

and updated regarding all benefits administered

by this division.
OUtilize newsletters, payroll staffers, and letters to
employees on a quarterly basis to communicate
features of their benefits.

Assure accurate and timely reconciliation of
monthly insurance statements.
OCreate and implement improved data system for

Actual Actual Budget Budget
FY 97/98 FY 98/99 FY 99/00 FY 00/01
190,255 $ 168,091 $ 173,165 $ 175,869
34,312 36,238 22,680 24,690
0 0 0 0
224,567 $ 204,329 $ 195,845 $ 200,559

monitoring direct pay employees, retirees and COBRA
participants by November 1, 1999. @ Complete
appraisals of City property to update values on insurance
schedule January 1, 2000.

Implement Citywide Safety and Health Plan and
assure compliance with TOSHA.
OReduce FY lost time occupational injuries by 10%
through safety plan implementation.

To minimize the City exposure to liability and worker’s
compensation claims through a proactive approach
to risk management, loss prevention, and employee
safety education.
O To minimize the City’s liability and worker
compensation claims paid as measured by claims per
capita and claims per employee.

Administrator
Traughber

Risk Manager
Tracey Clarke
|

Loss Control Coordinator
Roger Hankins

Benefits Coordinator
Judy McDowell

Benefits Assistant
Wanda Norris
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Performance Measures

Actual Goal Estimate Goal

FY 98/99 FY 99/00 FY 99/00 FY 00/01

Worker comp claims [ 767,027/ I111,568,0001| “not availaible’| 71,563,000
$ claims per 100
employee
General and property
liability claims

$ claims per capita [[EIN0:401 FT0:47] [Mnot availaible” 1047

Benefits workshops [N AT [ not availaibles I

Health care questions/
problems resolved in 2
days

TOSHA log

Total compensation

Division: Employee Insurance Program

Actual Actual Budget Budget
FY 97/98 FY 98/99 FY 99/00 FY 00/01
Personnel $ - $ - $ - $ =
Operating 8,368,756 9,839,276 11,858,525 13,330,046
Capital 0 0 0 0
Total $ 8,368,756 $ 9,839,276 $ 11,858,525 $ 13,330,046

Division: Job Injury

Actual Actual Budget Budget
FY 97/98 FY 98/99 FY 99/00 FY 00/01
Personnel $ - $ - $ = $ =
Operating 1,628,067 1,739,588 1,563,000 1,615,350
Capital 0 0 0 0

Total $ 1,628,067 $ 1,739,588 $ 1,563,000 $ 1,615,350

Pace 165
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Purchasing

The Purchasing Division is

responsible for obtaining the ol LA Budget Budget
) FY 97/98 FY 98/99 FY 99/00 FY 00/01
maximum value at lowest
possible cost. The division,  personnel $ 372,996 $ 456,921 $ 475202 $ 485,727
a centralized purchasing operating 231,792 246,296 230,530 265,270
function, provides a Capital 1,546 301 0 0
Total $ 606,334 $ 703518 $ 705,732 $ 750,997

cohesive, organized
operation geared to
furnishing adequate and timely material support to
all City departments. The division also obtains the
greatest possible revenue for the disposal of by-
products and surplus assets. The Purchasing
Division manages mailroom operations.

Administrator
Rayburn Traughber

Deputy Administrator
George Morgan

Major Accomplishments for FY 1999/2000 |

S Acquisitions of small purchases were decentralized Purchasing Agent
to the customer departments using a $1,000 Gene Ise“'es
purchasing voucher | |
system. The division has Asst Agent Asst Agent
undergone considerable Vacla”‘ Attie Prichard
restructuring to better I I I I |
serve its clients ’ Buyer ‘ ’ Buyer ‘ ’ Buyer ‘ ’ Buyer ‘ ’Office Assistants (2)‘

’Purchasing Tech ‘ ’Purchasing Tech ‘ ’Purchasing Tech ‘ ’Purchasing Tech ‘

Goals & Objectives

Improve Customer Service
OReduce transaction time and cost
@Increase staff training

To procure low cost, quality goods and services

for City departments, while ensuring

that purchases are made in a timely and Performance Measures

ethical manner
@ To keep the turnaround time for Actual Goal e timate Goal

purchase orders not requiring formal bids FY 2809 FY 99/00 _ FY99/00 _ FY 00/01
to under 5 days, and purchase orders % of departmental request
requiring formal bids to under 90 days; responded in 2 days
dollars by 25%; A
processing days for
departmental requeSt----
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Construction & Building Maintenance

The maintenance/custodial

division is responsible for the Actual Actual Budget Budget
maintenance and repair of FY 97/98 FY 98/99 FY 99/00 FY 00/01
both City Hall and the City  personnel $ 414631 $ 353273 $ 348419 $ 363,871
Hall Annex. Custodial operating 338,406 361,636 351,858 346,350
services, minor maintenance  Capital 0 0 0 0
employees, while major or

more extensive maintenance and repair is contracted

to private organizations.

Major Accomplishments for FY1999/2000 Administrator

Rayburn Traughber
2Reduced cost of building maintenance by utilizing |
staff and eliminating the use of outside services.

Deputy Administrator
George Morgan

Goals & Objectives

Secretary (1)

Ensure maximum cost life
cycle utilization of facilities

at minimum cost and Facilities Superintendent
provide the public and Andy Jones
employees with functional | | |
facilities. L. . Crew Leader Crew Leader

©No objective provided Calton Cameron Ruby W hite

here. | |

[ | [ |

Increase productivity of Custodian (2) | |Crew W orker,Sr. (1)| | Custodian (7) | | Guard (2)

staff personnel through in-

service training.
OProvide each employee with at least five hours of
in-service training per budget year.

Maintain city facilities in an attractive, neat, clean,
sanitary, and safe condition.
O Measure goals and objectives
through frequent daily building
inspections.

Performance Measures

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

cleaned

spent)
(minutes/item)
Time spent opening &
closing building
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Radio & Electronics

The Radio Shop provides

24hr. Emergency Service for Actual

the Police and Fire FY _97/98

Departm_ent Ra_dlo Systems. Personnel s 241430 $

We provide maintenance for  gperating 50,612

all departments within the capital 0
Total $ 301,051 $

city and also several other
agencies. We maintain
approximately 500 police radios, 125 fire dept. radios,
over 200 public works units, 70 Moc. Bend radios, 10
building inspection radios, 5 better housing radios,
40 public utility radios, and 5 general services radios.
In addition to these city owned radios we also maintain
5 radios for Air Pollution Bureau, 80 radios for the
Chattanooga School System, most of them on School
Busses, 10 radios for the Humane Soc. and 20 radios
for the Airport Auth. We also have a contract with the
Hamilton County Emerg. Services to maintain their
Ambulance and Supv. Radios totaling about 20 units.
We maintain full services on the above radios totaling
over 1100 units. We also maintain all base stations
and repeaters and 800 Trunking System which are
associated with the above mobile units. The
equipment on one site alone is worth in excess of 1
Million Dollars.

Major Accomplishments for FY 1999/2000

2We have Two mountain sites at this time and are in
process of adding two more.

Goals & Objectives

To provide quality repair services to our customers
OContinue efficient repair time for emergency calls

Performance Measures

Actual

Goal

Actual Budget
FY 98/99 FY 99/00
223,202 $ 268,130 $
56,480 73,250
0 0
279,682 $ 341,380 $

Administrator
Rayburn Traughber

Deputy Administrator
George Morgan

Eletronics Supervisor
Ron Farris

Electronic
Communication
Techician (5)

Estimate Goal

FY 98/99

FY 99/00

FY 99/00

FY 00/01

City owned [EEIIIEI005 L0051 (L0501 FENLI005"

Non city Owned [IINESSN INNNNISE! MNNIS0) nassy

800 Mhz System
installed

Emergency Response
%

GENERAL FunD

Budget
FY 00/01

273,758
66,600

340,358



GENERAL SERVICES Pace 169

Street Lighting

The Street Lighting is installed and maintained by
the Electric Power Board of Chattanooga. The City

of Chattanooga, through its contract with the EPB is This activity is no longer a part of this
responsible for all cost of maintenance, installation, department as of July 1, 1999. It was
current, and investment charges associated with its moved to the Public Works department

street lighting program.

Traffic control equipment if installed and maintained
by the Traffic Engineering Division of Public Works
Department. The General Services Department is
responsible for the cost of electrical power necessary
to operate the system.

Actual Actual Budget Budget
FY 97/98 FY 98/99 FY 99/ 00 FY 00/ 01
Personnel $ = $ - $ - $ -
Operating 2,722,242 0 0 0
Capital 0 0 0 0

Total $ 2,722,242 $ = $ S $
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Personnel Department

The City's Personnel Department has the
responsibility for administering a comprehensive
personnel program for all city employees in keeping
with the provisions of the city charter and ordinances
as they apply to personnel matters. Duties include
administration of working with each department of
city government in setting necessary standards and/
or requirements for the recruitment and selection of
employees for hiring and promotion; recruiting
qualified candidates for city employment; assisting
department heads in identifying qualified employees
for promotion; and establishing and maintaining
employee improvement programs. The department
also maintains a classification plan; keeps a list of
job descriptions; and maintains personnel records.

New City Employee Receiving
Orientation Material

Actual Actual Budget Budget

FY 97/98 FY 98/99 FY 99/00 FY 00/01

Personnel $ 478582 $
Operating 261,490
Capital 4,620
Total $ 744692 $

520,185 $ 594373 $ 615,687
277,679 328,150 420,765

6,469 0 0
804,333 $ 922,523 $ 1,036,452

# Authorized 13 14 15 15
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Personnel Director
Donna Kelley

Sr. Administrative Secretary
Linda Manning

Assistant Personnel

Director
Susan Dubose

Assistant Personnel
Director
Joe Shaw

Class/Comp Analyst
Jean Smith

Personnel Analyst (2)
Nadine Koski
Vacant

Personnel Records

Personnel Technician (3)
Mattie Angel
Vanessa Heath
Mary Smith

Office Assistant, Sr.
Deloris Harris

Clerk PIT

(part-time)
Lucy Young

Specialist
Douglas Kelley

Personnel Investigator
W alter Meyer

Personnel Assistant

Gayle Simpkins

GENERAL FunD
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Administration

The Personnel Department is
responsible for filling all City
positions with a diversity of
qualified and capable
individuals; providing cost

Actual Actual Budget Budget

FY 97/98 FY 98/99 FY 99/00 FY 00/01

effective and competitive pay Personnel $ 478582 $ 520,185 $ 594,373 $ 615687
and benefit programs to all Operating 225,993 156,785 230,750 262,765
employees; providing technical, Carital 4,620 6,469 0 0
managerial, and educational Total $ 709195 $ 683,439 $ 825,123 $ 878452

skills to serve the citizens of

Chattanooga; and creating a quality worklife for all
employees. The mission of the department is to
continuously improve processes and developing
strategies to enhance organization and individual
quality of life for City employees and customers.

Goals & Objectives

To serve the departments and employees of City

government
ORecruit a skilled, diverse, and representative
workforce for City managers. @Promote excellence
through the ongoing development of professional
and ethical standards and personal and career
development. ®Promote communication and
sharing of information among City Managers,
professionals, and others.

To maintain and improve employee services

O Foster fairness and equity by promoting
application of merit principles and equal opportunity
for all. @Assist City management in rewarding
employees by recognizing
their contributions to public
service;

Performance Measures

Actual Goal Estimate Goal

FY 98/99 FY 99/00 FY 99/00 FY 00/01

Applications taken [INAI833 INAIE00N NG 772) [NN6i0001
(newspaper)
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Physical Exams

The division is used to account
for post-offer physicals, in Actual Actual Budget Budget
service fire employees, fit for FY 97/98 FY 98/99 FY 99/00 FY 00/01
duty, alcohol & drug screening,

and psychological exams. Personnel $ - 0% - % - % -
Operating 35,497 120,894 97,400 158,000
Capital 0 0 0 0
Total $ 35497 $ 120,894 $ 97,400 $ 158,000

Goals & Objectives

The goal is to ensure that every employee is
physically and mentally able to perform duties
required by employment position

Performance Measures

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

Number of
physicals
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Neighborhood Services

he Neighborhood Services Department is
designed to help preserve the integrity of
Chattanooga’s residential areas and promote
unity, harmony, and a sense of community between
the city’s inhabitants. The primary responsibilities
of this department are
e receiving, investigating, and resolving
complaints of discrimination from citizens, land
owners, tenants, or city employees,
» insuring that property owners comply with the
city’s housing codes, and

e assisting Chattanooga’s neighborhood Official Neighborhood Services Logo
associations in community development and

revitalization
The divisions of this department are Equal
Employment Opportunities (EEO) Administration,
Codes and Community Services, Human Rights/
Human Relations, and Neighborhood Relations and
Community Services.

CAPACITY BUILDING FOR THE FUTURE

FY 2001 Highlights:

+ Six (6) new positions

* Redeployment of Code Inspectors for
intensive code enforcement

e Implementation of a city-wide,
residential driven effort to enforce
property codes called “Flight the Blight”

Actual Actual Budget Budget

FY 97/98 FY 98/99 FY 99/00 FY 00/01
Personnel $ 433,017 $ 630,654 $ 810,890 $ 1,009,011
Operating 170,492 150,576 504,628 604,531
Capital 4,580 66,812 0 0
Total $ 608,089 $ 848,042 $ 1,315518 $ 1,613,542

# Authorized 17 21 26 32
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ADMINISTRATOR
Moses Freeman

Kenardo Curry

Assistant Administrator

SENIOR

SECRETARY
Dana W est

ADMINISTRATIVE

Fellows Inters (2)

Office Manager
vacant

EEO/HUMAN RIGHTS
MANAGER
Scott Lindsey

HUMAN RIGHTS
TECHNICIAN
Donna R. Weeks

CODES MANAGER
(BETTER HOUSING)
S. Daniel Thomas

SECRETARY
Elluwead Love

SENIOR

l—l—l

GENERAL FunD

vacant

PROGRAM
COORDINATOR

CODE ENFORCEMENT
DATA COORDINATOR
Scottie Swafford

NEIGHBORHOOD
RELATIONS
COORDINATORS

®3)

Special Project
Coordinator

SENIOR OFFICE
NEIGHBORS ASSISTANT (2)
CLERK
CORA CORBIN
Research
Specialist
[ ]
LEAD LEAD
INSPECTOR INSPECTOR
Steve Hargis Tony Smith

5INSPECTORS

5 INSPECTORS

OFFICE
ASSISTANT
Karen Clay
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EEOQO/Fair Housing Administration

The Neighborhood Services Department
educates landlords and tenants on the
Tennessee Landlord /Tenant Act and the
Federal Fair Housing provisions. We assist
landlords and tenants in favorably resolving
complaints and conflicts and we participate
with the Chattanooga Housing Resource
Board in developing Fair Housing Projects
and activities. Booklets defining rights and
responsibilities of the landlord and tenant are
available to the public. The department also monitors
the employment data of the City of Chattanooga, and
receives, investigates and resolves complaints of
employees and the public with regard to equal
employment opportunity practices of the City of
Chattanooga.

Capital
Total

Major Accomplishments for FY 1999/2000

oImplemented workshops educating current or
potential employers concerning Titles VI and VII of
the Civil Rights Act of 1964.

2 Worked with the Tenn. Dept. of Transportation
(TDOT) to ensure that construction complied with
the City of Chattanooga’s codes.

2 Published numerous Spanish brochures for
Chattanooga’s Hispanic population.

Goals & Objectives

To minimize landlord/tenant conflicts which come
to the attention of this department.
@lIncrease understanding by landlords and tenants
concerning the respective parties’ rights and
responsibilities. @ Keep landlords informed of
applicable laws. ®@Arbitrate complaints. @ Organize
and host a workshop featuring lectures and
guestion/answer sessions given by housing experts
that will focus on informing landlords and tenants
of their housing choices and rights.
To resolve satisfactorily all EEO
complaints against the City.
OKeep employers informed of applicable
laws. @Report findings to proper individuals

Personnel

Operating

Actual Actual Budget Budget
FY 97/98 FY 98/99 FY 99/00 FY 00/01
$ 130,637 $ 175904 $ 143,156 $ 203,936
37,215 46,104 157,928 145,540
1,562 0 0 0
$ 169,414 $ 222,008 $ 301,084 $ 349,476

See organizational chart on
page 176 for division
breakout

Increase awareness in the community about
discrimination against persons with disabilities
OHost a series of seminars about the Americans with
Disabilities Act, educating citizens about the law and
creating discussion about discrimination against the
disabled.

Performance Measures

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

=0 complens N IS A

Fair Housing
Complaints
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Codes & Community Services

The Codes and Community Services
Division of the Department of
Neighborhood Services is the agency
which has the responsibility of
enforcing the City’s minimum housing,

Actual
FY 97/98

Actual
FY 98/99

Budget
FY 99/00

Budget
FY 00/01

= ) Personnel $ 302,380 $ 425905 $ 482,361 $ 558,647
anti-litter, overgrowth and inoperable Operating 133.277 93,950 184,800 189,225
vehicle codes. They also share Capital 3018 55970 0 0
responsibility for overseeing proper . $ 438675 $ 575825 $ 667,161 $ 747,872

brush and trash and garbage set out

regulations along with the spot blight acquisition code.
These task are accomplished through the combined
efforts of the Code Enforcement Inspectors and
support staff, the Environmental Court system, the
Better Housing Commission and Neighborhood
Services Administration.

Major Accomplishments for FY 1999/2000 Goals & Objectives (continued)

To enforce the requirements for removal of inoperable

and/or abandoned vehicles from streets and private

property.
@O Maintain a schedule for investigating vehicle
complaints. @ Remove vehicle determined to be
inoperable from streets and/or private property. ® Work
closer with other city departments that share
responsibility for removing inoperable and/or abandoned
vehicles.

oContinued proactive systematic inspection program.

© Continued the Spot Blight acquisition program.

o Implemented the “Fight the Blight” neighborhood
survey event.

2 Improved our working relationship with the
Chattanooga Police Dept.

oSponsored an Anti-litter workshop for various
neighborhood leaders, politicians and city
personnel.

oReduced the time and paperwork involved in city
abatement of nuisance lots.

SPut into production new complaint/case
tracking software and made available to
other city departments.

Performance Measures

Actual
FY 98/99

Goal Estimate Goal
FY 99/00 FY 99/00 FY 00/01

Rehabiltations |G INZO5 I NG

Enforcement
Abandoned \ehicle
code enforcement
Systematic housing
exterior inspections

Goals & Objectives

To enforce the Minimum Housing Code
for maintenance and condition for
existing structures within the city
limits.
®Maintain a schedule for inspection of
substandard housing @ Recommend

improvements, demolition or spot blight
procedures. ® Work with property
owners through the rehabilitation
process.

To enforce the requirements for upkeep

of yards and lots within the city limits.
OMaintain a schedule of litter/overgrown
lot complaints. @Recommend cleanup
and/or cutting ® Reduce the time
required for city abatement of nuisance
lots.

Substandard housing
schedule maintained

Litter lot complaint
schedule maintained

Total # of Cases
Created

Fousing Coses [N INTO0] M55 1 NEs0]

Garbage, Dumping,

Housing
Condemnations

# of Spot blight
recommendations
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Human Rights/Human Relations

The Chattanooga Human Rights and
Human Relations Commission was
formed in 1986 to encourage
understanding and goodwill; to promote
justice, to eliminate discriminatory  personnel
practices between and among
Chattanooga’s citizens because of ¢ pital
race, religion, creed, color, sex, age, |yotal
handicap, national origin, or economic

status. The Commission consists of 19
Commissioners appointed by the Mayor and the City
Council. The members of the Commission are chosen
from a broad representation of community groups
such as business and labor organizations, the clergy;,
and associations such as the NAACP and the Urban
League. Members are appointed to three-year terms.

Operating

Major Accomplishments for FY 1999/2000

o Commissioners retreat held to create marketing
Policy and Procedures program for outreach project.

Slnitiated, promoted, and conducted “Study Circles”
over 150 Chattanoogans are currently involved.

SHosted a number of free guest speakers for the
community.

©The Freeman Human Rights Lecture Series initiated.
Dr. Henry foster a speaker on race relations.

SHate Crime Seminar with Morris Dees as a keynote
speaker and over 300 were people in attendance.

Goals & Objectives

Encourage understanding and eliminate
discriminatory practices

Dlnitiate a quarterly lecture series on human rights
for the citizens of Chattanooga@The Commission
will also sponsor billboards written the Spanish
language to help Hispanics new to the Chattanooga
Area identify help agencies for basic social services.

Actual Actual Budget Budget
FY 97/98 FY 98/99 FY 99/00 FY 00/01
$ = $ 28,845 $ 64,991 $ 69,891
0 10,522 31,950 39,300
0 10,842 0 0
$ = $ 50,209 $ 96,941 $ 109,191

Both activities will occur during the . ¢ mance Measures

1999-2000 fiscal year. ® Award
outstanding citizens for human rights
initiatives. Nominations for one
Business, one non-profit organization,

citizens will be received, and an awards

Actual Goal Estimate Goal

FY 98/99 FY 99/00 FY 99/00 FY 00/01

and one indwvidual from Chattanooga ., o compiainis fied NG /AN NI MO

X X Complaints resolved
banquet will be held in honor of the without investigation
award recipients. @Create a program Investigative panel

meetings

with the purpose of easing the

transition of citizenship for # of commission

Chattanooga’s Hispanic population.

meetings
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Neighborhood Relations
& Community Services

Neighborhood Relations is the
division of the Neighborhood
Services Department that works
hand in hand with Chattanooga'’s

Actual
FY 98/99

Actual
FY 97/98

Budget
FY 99/00

Budget
FY 00/01

Neighborhood Associationsin order  personnel $ -3 - $ 120382 $ 176537
to identify specific community  gperating 0 0 129,950 115,466
problems and help citizens resolve  ¢pita 0 0 0 0
those problems. We are teaching |yo¢al $ -3 - $ 250332 $ 292,003

associations how to apply for grant

money from the federal government

with our QNLI program, and are keeping Chattanooga
up-to-date on the successes and issues of the
neighborhoods in the area with our quarterly
publication, Common Ground. This division’s primary
focus is to help Neighborhood Associations organize
and structure themselves so that they can be efficient
and effective in their community.

Major Accomplishments for FY 1999/2000

2 Neighborhood Grants were awarded to
Neighborhood Associations totaling over $230,000.

SEstablished a Neighborhood Council Board, which
is composed of the presidents of each
Neighborhood Association.

2Quarterly Neighborhood Leadership Institute (QNLI)

Goals & Objectives (continued)

Encourage the development of Neighborhood

Associations into non-profit organization (501 (C)3) status
OHost informative workshops on the proper procedure
in applying for non-profit status and the benefits of being
a non-profit organization.

workshops were instituted.

SEstablished grant program for faith-
based organizations.

SEstablished Grants for Neighborhood
Blocks totaling $4,000 for the
beautification of neighborhood
streets.

Goals & Objectives

Promote a statewide Neighborhood
Conference

Further assist Neighborhood
Associations in their community
development
OEstablish a community technology
network with web presence.
@Establish information resource
centers throughout the city.

Performance Measures

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

fofFaitirbased minigrants ----
# of Neighborhood

Associations in Region

et nEighbor Organizations ----

¥ of ety worho [ S RS
Fofronpoit 5010 G 0] EE ] ]

et nEighbor Organizations ----
# of Neighborhoods
Conference attendants

Newsteters pubisnes [N IZSH M

iagazines pubihed NN IR ] I

per copy cost /City
senices Guide




Special Revenue Funds

Fund Structure

The Special Revenue Funds are set by City Budgeted
resolution to account for funds that are Revenue & Actual Actual
restricted as to use by federal and state - .
governments and special purpose funds. The
basis of budgeting for these funds is modified
accrual. Included funds are the Real Estate , |HumansericesFund S11.763455
State Street A|d’ Human Services, and Economic Development Fund $16,685,286 $17,274,850 $18,308,680
Economic Development. As of June 30, 2000

the budgeted revenue and expenses were as The FY 2000/2001 budget $446,499; $4,998,296;
follows: $11,731,315; and $17,400,000 respectively.

Real Estate Fund $492,223 $330,857 $435,289

State Street Aid Fund $4,231,425 $4,882,408 $4,958,101

$11,468,335 $10,078,159

Fiscal Year 2000/2001

Real Estate Human Services

Capital

Intezgoy .
Sg%erauons
45%

Revenue Expense Revenue Expense

State Street Aid Economic Development

92% Capital
1%

Operation
31%

@ Fund
Capit:
Balance sos
100%

fal Fund
Intere Subsidy

2% 6%

Revenue Expense Revenue Expense
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Fund Revenue Summary
Fiscal Year Ending June 30, 2001
(expressed in $1,000)

SpeciAL ReEveNUE Funps

Budget '01 %
Increase CHANGE
Actual Actual Budget Budget (Decrease) FY 00/01
Fund Type: FY 97/98 FY98/99 EY 99/00 FY 00/01
Special Revenue Fund
Real Estate 305 189 492 447 (45) -9.1%
State Street Aid 4,826 5,178 4,231 4,998 767 18.1%
Human Services 10,929 11,526 11,764 11,731 (33) -0.3%
Economic Development Fund 15,616 16,433 16,685 17,400 715 4.3%
Total Special Revenue Fund 31,676 33,326 33,172 34,576 1,404 4.2%

Revenues

Real Estate Fund

The revenue for the Real Estate Fund has increased
46% or $141,178 from fiscal year 1998 to 2001. This
increase is attributable to many factors facing the
fund. When the Mayor took office, one of his agenda
items included “Cleaning up the City”. With that
platform in mind, the FY 1999 funding support from
the General Fund more than tripled from FY'97 to
FY’98 to assist in funding efforts to make that clean
up a reality. Prior to this, cleanup initiatives were
only done on a “complaint only” basis, now with the
increased funding maintenance like grass cutting is
done weekly.

Below is a graphical outlook of the actual revenue
collections in this fund over the last five years along
with the revenue projection for fiscal year 2001.

Real Estate Revenues

Thousand

1996

1997 1998 1999 2000 2001

O Back Taxes O City of Chatt O Sales B Misc B Fund Balance

State Street Aid

This fund was established to receive and account for the
State’s distribution of the state gasoline tax. Funds
received in this fund are restricted to road-type use. To
qualify for a portion of this distribution, the City must meet
state guidelines which require that a municipality
appropriate an amount equal to at least the average
appropriations for road work for the previous five years.
Collections in this fund have not increased much in the
past several years due to the City’s loss of population in
the last census and the fluctuation in gasoline prices
causing the state distribution to drop. The City expects
to receive about $200,000 more from the State of
Tennessee in state-shared gas tax funds for FY 00/2001.
This is due to a slight increase in the per capita amount
($28.02) being used by the state. Also this fund shows a
projected increase in the amount being estimated for
interest earnings, from $65,000 in FY99/00 to $85,000
in FY 00/2001.

State Gas Tax collection
. Mittiors

4.5+ ) |

3.51 ]

2.5

1.51

0.51

1996 1997 1998 1999 2000 2001



SUMMARY

Human Services Fund

The area of Human Services receives Federal, State,
and City appropriations. This fund has increased
by 28% overall during the past five-year period. The
Federal and State portion, accounts for 20% of this
growth, while the City portion is approximately 7%.
The City’s appropriation includes an Indirect Costs
billed monthly for services rendered by the City’s
employees.

Itis expected that resources will remain constant. The

chart below shows how this fund has varied through
the years.

Human Services Collections

14- Millions

1996 1997 1998 1999 2000 2001
O State & Federal B City of Chatt
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Economic Development Fund

Chattanooga voted for itself a half-a-cent tax on retail
sales within the city. The purpose of this tax is for capital
outlay to increase economic development within the city
and supplemental funding for the county schools. The
retailers collect this tax and submit it to the State of
Tennessee. The State in turn, sends these funds back to
the City of Chattanooga. Half of these funds are sent to
the Hamilton County Department of Education; the other
half is appropriated for current and future capital projects.
Due to the favorable economic environment with strong
consumer confidence and spending, actual and budgeted
revenues have increased since FY 97/98. One other small
source of revenue is income from cash-equivalent
investments. Idle funds are normally parked in cash
equivalents until used for specific projects.



Pace 184 SpecIAL REVENUE Funps
Fund Expenditure Summary
Fiscal Year Ending June 30, 2001
(expressed in $1,000)
Budget '01 %
Increase CHANGE
Actual Actual Budget Budget (Decrease) FY 00/01
Fund Type: FY 97/98 FY98/99 FY 99/00 FY 00/01
Special Revenue Fund
Real Estate 342 437 492 447 (45) -9.1%
State Street Aid 3,794 4,488 4,231 4,998 767 18.1%
Human Services 9,195 10,932 11,764 11,731 (33) -0.3%
Economic Development Fund 7,812 20,315 16,685 17,400 715 4.3%
Total Special Revenue Fund 21,143 36,172 33,172 34,576 1,404 4.2%
Expenses
Real Estate.

Over the past four years, as you can see, the cost of
maintaining this budget has increased dramatically.
With the new efforts underway to improve the City’s
beauty, activity generated during this period of
economic development led to the importance of
capturing cost for maintenance of the City’s owned
property, hence the creation of a Property
Maintenance account.

The FY 2001 decrease is primarily due to a reduction
of back tax properties being maintained. In FY 2000,
more than $64,000 was overcollected in revenues
due to sales of several back tax properties through
auction by Hamilton County.

State Street Aid.

State gasoline tax distribution is collected into this

fund and used for major street work in the
Chattanooga area, under State guidelines.
Personnel, vehicle costs and construction costs used
most of the funds deposited in this fund.

Human Services.

The Human Services’ expenditures have grown over the
past four years. All growth can be attributed to the salary
standardization for federal programs.

The FY2001 increase is due to salary increases and a
new program to provide computers to all employees in
the Headstart program.

Economic Development Fund

Half of the collections are automatically sent to the
Hamilton County School System. The amount sent to the
schools has increased since FY 97/98 due to the
increased collections for this time period. Expenditures
of the capital outlay nature vary in size and dollar amount.
Usually these projects are selected by the City Council
and Mayor on what they think is effective for economic
development. Expenditures increased significantly in FY
00/01. The bulk of this increase is due to the planning
and design of the future conference center.
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Special Fund R evenues
Fiscal Years 1998 - 2001

SpeciAL ReEveNUE Funps

%

Actual Actual Budget Budget BUDGET '01 CHANGE %
Revenue Source FY 97/98 FY 98/99 FY 99/00 FY 00/01 INC/(DEC) FY 00/01 OF TOTAL
Real Estate ( Fund 1105):
City of Chattanooga General Fund 93,000 85,000 85,000 100,000 15,000 17.6% 0.29%
Sale of Real Estate 118,943 58,784 50,000 20,000 (30,000) -60.0% 0.06%
Sale of Back Tax Lots 74,910 44,747 75,000 50,000 (25,000) -33.3% 0.14%
Miscellaneous 18,468 0 36,048 38,688 2,640 7.3% 0.11%
Fund Balance 0 0 246,175 237,811 (8,364) -3.4% 0.69%
Total Real Estate Fund $305,321 $188,531 $492,223 $446,499 (45,724) -9.3% 1.29%
State Street Aid (Fund 2104)
State of Tennessee 4,232,007 4,460,206 4,166,425 4,593,296 426,871 10.2% 13.28%
Trfrs (1100) & Sale of Equipment 550,000 650,000 0 320,000 320,000 N/A 0.93%
Interest Earnings 44,046 68,131 65,000 85,000 20,000 30.8% 0.25%
Total State Street Aid $4,826,053 $5,178,337 $4,231,425 $4,998,296 $766,871 18.1% 14.46%
Human Services (Fund 2102)
Federal - State Grants 9,203,017 9,902,229 9,202,618 10,275,740 1,073,122 11.7% 29.72%
City of Chattanooga 1,584,563 1,396,784 1,396,784 1,424,655 27,871 2.0% 4.12%
Day Care Fees 0 32,766 32,700 0 (32,700) -100.0% 0.00%
Miscellaneous 68,934 159,727 23,975 0 (23,975) -100.0% 0.00%
Interest Income 42,128 0 0 0 0 N/A 0.00%
Contributions 30,653 34,677 30,100 30,920 820 2.7% 0.09%
Fund Balance 0 0 1,077,278 0 (1,077,278) -100.0% 0.00%
Total Human Services $10,929,295 $11,526,183  $11,763,455  $11,731,315 ($32,140) -0.3% 33.93%
Economic Development (Fund 1119)
Local Option Sales Tax 15,506,179 16,185,856 16,685,286 17,400,000 714,714 4.3% 50.32%
Interest Income 109,916 247,470 0 0 0 N/A 0.00%
Total Economic Development $15,616,095 $16,433,326  $16,685,286  $17,400,000 $714,714 4.3% 50.32%
Grand Total: $31,676,764 $33,326,377  $33,172,389  $34,576,110 1,403,721 4.2% 100.00%
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Special Fund Expenditures
Fiscal Years 1998 - 2001

%
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Actual Actual Budget Budget BUDGET '01 CHANGE %
Expenditures FY 97/98 FY 98/99 FY 99/00 FY 00/01 INC/(DEC) FY 00/01 OF TOTAL
Real Estate (1105):
Administration 341,683 437,137 288,566 275,499 (13,067) -4.5% 0.80%
Property Maintenance 0 0 203,657 171,000 (32,657) -16.0% 0.49%
Total Real Estate $341,683 $437,137 $492,223 $446,499 (45,724) -9.3% 1.29%
State Street Aid (Fund 2104)
Capital Project 3,902 0 0 0 0 N/A 0.00%
Street Maintenance 3,648,711 4,124,948 4,231,425 0 (4,231,425) -100.0% 0.00%
Snow & Ice Removal 54,205 0 0 0 0 N/A 0.00%
Equipment 87,319 363,765 0 0 0 N/A 0.00%
Salaries & Wages 0 0 0 2,752,290 2,752,290 N/A 7.96%
Purchase Services 0 0 0 49,900 49,900 N/A 0.14%
Travel 0 0 0 1,500 1,500 N/A 0.00%
Vehicle Repairs & Maintenance 0 0 0 623,648 623,648 N/A 1.80%
Material & Supplies 0 0 0 864,061 864,061 N/A 2.50%
Capital Outlay & Fixed Assets 0 0 0 25,000 25,000 N/A 0.07%
Government Charges, Taxes, Etc. 0 0 0 1,800 1,800 N/A 0.01%
Fringe Benefits 0 0 0 680,097 680,097 N/A 1.97%
Total State Street Aid $3,794,137 $4,488,713 $4,231,425 $4,998,296 766,871 18.1% 14.46%
Human Services (Fund 2102)
Headstart 4,807,421 5,586,509 5,753,236 5,739,096 (14,140) -0.2% 16.60%
Daycare 1,133,128 1,229,433 1,727,024 1,709,024 (18,000) -1.0% 4.94%
Weatherization 212,750 236,338 259,585 259,585 0 0.0% 0.75%
Foster Grandparents 284,501 319,401 419,834 419,834 0 0.0% 1.21%
LIHEAP 632,530 966,436 717,316 717,316 0 0.0% 2.07%
Community Service Block Grant 317,646 531,653 610,286 610,286 0 0.0% 1.77%
Occupancy 150,040 250,020 226,221 226,221 0 0.0% 0.65%
Human Services Programs 1,429,412 1,621,897 1,895,774 1,895,774 0 0.0% 5.48%
Neighborhood Family Services 58,218 68,735 81,311 81,311 0 0.0% 0.24%
City General Relief - 169,762 122,024 72,868 72,868 0 0.0% 0.21%
Total Human Services $9,195,408  $10,932,446 $11,763,455 $11,731,315 (32,140) -0.3% 33.93%
Economic Development (Fund 1119 & P419)
Hamilton County Schools 7,753,090 8,092,928 8,342,643 8,700,000 357,357 4.3% 25.16%
Capital Outlay/Projects 59,186 12,221,598 8,342,643 8,700,000 357,357 4.3% 25.16%
Total Economic Development $7,812,276  $20,314,526 $16,685,286 $17,400,000 714,714 4.3% 50.32%
Grand Totals $21,143,504  $36,172,822 $33,172,389 $34,576,110 1,403,721 4.2% 100.00%
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SPECIAL REVENUE FUNDS

Real Estate Fund

he Real Estate Division of General Services

is responsible for all real estate sales and

acquisitions, real property leases, and the
redevelopment and maintenance of vacant buildings
and lots, including back-tax properties, for the City
of Chattanooga. Additionally, the division orders all
necessary reports and assessments used to
determine project feasibility, construction or
rehabilitation requirements and/or constraints, and
serves as the keeper of all City real estate records.

It is the Mission of the City of Chattanooga’s Real
Estate Property Management Office to maintain and
properly dispose of city surplus properties to prevent
them from becoming unsightly and unsafe nuisances
in our communities. To collaborate with citizens and
agencies to redevelop vacant and surplus
properties, thus aiding in the City’s broader goals of
instilling community pride and enhancing the quality
of life for our citizens and for those who visit our
beautiful city.

Personnel $ 17655 $ 38,214 $ 74784 $ 111,991
Operating 238,594 372,498 417,439 294,508
Capital 85,434 26,425 0 40,000
Total $ 341,683 $ 437,137 $ 492223 $ 446,499

#Authorized 1 2 3 4
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Real Estate Administration

The administration area is
responsible for maintaining all real Actual Actual Budget Budget
estate sales and acquisitions, real FY 97/98 FY 98/99 FY 99/00 FY 00/01
property leases, and the
redevelopment and maintenance of

vacant buildings and lots, including Personnel $ 17,655 $ 38214 % 74,784 $ 111,991
back-tax properties, for the City of ~OPerating ZefEhaith SHes 213,782 123,508
Chattanooga. Additionally, the ¢apital 85,434 26,425 0 40,000
division orders all necessary reports ~ 1otal $ 341683 $ 437,137 $ 288,566 $ 275,499

and assessments used to determine project
feasibility, construction or rehabilitation requirements
and/or constraints, and serves as the keeper of all
City real estate records.

Administrator
Rayburn Traughber

Major Accomplishments for FY 1999/2000
Econ & Community | | | Real Estate
Development
2Completd Data Base Management System by
merging Excel Accounting/Expense System with DeputyAdministrator
the Access Real Property Inventory Database. George Morgan
. . . e Municipal
S Collaborated with Habitat for Humanity for their first Fleet -
Sub-division Development “Habitat Square”. The Services
City donated an old, vacant and dilapidated school | I I |
site that encompassed an entire city block. This Employee Benefits Purchasing Construction Radio & Electronic
. . . & Building
forn_1_er Brow_nf_leld_ site is now home to twenty Maintenance
families, all living in brand new homes that the
owners helpted to construct. There were no General
Fund dollars used in this project. Qldentify properties and locations for redevelop-
ment potential. @Market suitable commercial
Goals & Objectives development properties. ®Acquire properties for

infill housing development.
To manage the City’s Real Property in a

responsible and efficient manner. Actively engage in current real estate market and

M To maintain all City surplus property, using educational trends

independent contractors of varying capacity. @ Encourage continuing education for staff
@ Provide routine maintenance, oversight and members. @Maintain professional relationships
inspections. @Coordinate boarding, securing and/ with Associations, Realtors and Developers.
or demolition of dilapidated, open and unsafe ©® Continue cooperative efforts and positive
structures. @ Provide professional property communications with industry partners. @Make
management services to tenants leasing City real property management database/system
owned real estate available for other department’s use

Fine tune and continue departmental strategies

for disposition, development or redevelopment Performance Measures

of vacant, surplus, and back-tax properties.
O Continue and expand collaborations with non Actual Goal Estimate Goal
profit housing development agencies for the re- FY 96/99 FY 9900 FY 9900 FY 00/01

use of back-tax properties. @Participate with Property Sales ($) _—_—
citizens and neighborhood associations in their properties maintained ----
clean-up efforts

pack Tax colection (5 44,747 75000 139,296 50,000
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Property Management

With the rise of economic

development in Chattanooga, this Actual Actual Budget Budget

activity was created in fiscal year FY 97/98 FY 98/99 FY 99/00 FY 00/01

2000 to help better manage cost for

maintaining all City owned property. ~ Personnel g - 8 - 3 - % -
Operating 0 0 203,657 171,000
Capital 0 0 0 0
Total $ -8 -3 203,657 $ 171,000

Major Accomplishments for FY 1999/2000

SThe City, along with Hamilton County donated a P
record number of back tax properties to non-profit Administrator
housing development organizations. Rayburn Traughber

Goals & Objectives

To manage the City’s Real Property in a Property
responsible and efficient manner Manager

Countess Jenkins

@ To maintain all City surplus property, using
independent contractors of varying capacity
@ Provide routine maintenance, oversight and
inspections. @Coordinate boarding, securing and/ Pro pe rty
or demolition of dilapidated, open and unsafe .

structures. @ Provide professional property Service
management services to tenants leasing City owned Coordinator (2)
real estate.®Sell 90% of surplus property

Performance Measures

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

# of Surplus property
maintained

All other maintained
property
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SPECIAL REVENUE FUNDS

State Street Aid

tate Street Aid is a division of the

Department of Public Works. This fund

accounts for all revenue and expenditures from
the City’s share of State gasoline Taxes. The State
distributes the taxes to municipalities based on population.
Tennessee State Law requires that these funds be used
for the construction and maintenance of city streets.

Departmental Goals & Objectives

®Develop and maintain a system of monetary controls
which enables the Division to effectively apply State
funds in the construction and maintenance of City
streets.

@Accurately track expenditures for approved projects.

®Track projects at least monthly to ensure the division
stays within budgetary guidelines.

@Reduce the city’s liability through timely repair and
maintenance of City streets.

®Maintain an automated data collection/filing system for Street Maintenance Projects
projects and expenditures within this division to assist
in budgetary compliance.

®Enhance neighborhood streetscape through a series
of maintenance and inprovement projects as prescribed
by the urban development plan

Actual Actual Budget Budget

FY 97/98 FY 98/99 FY 99/00 FY 00/01
Personnel $ 2,423,646 $2575455 $2,862,726 $ 3,432,387
Operating 1,162,643 1,798,867 1,343,699 1,540,909
Capital 207,848 74,391 25,000 25,000
Total $ 3,794,137 $4,448,713 $4,231,425 $ 4,998,296

#Authorized 101 101 104 111
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The State Street Aid operations activity is used
to account for general administrative
expenditures. This includes personnel cost and
benefits, purchase and rental of small
equipment, vehicle operation and maintenance
as well as general repair and rehab of City
streets. Other costs accounted for in this
activity include engineering services relative
to maintaining the Pavement Management
System which is a study of City streets and their
particular needs. This study is used to prioritize street
maintenance. A new function of clearing city wide
alleywayshas been added to State Street Aid
beginning in FY2001. This is funded with a $320,000
subsidy from the General Fund.

Goals & Objectives

Actual
FY 97/98
Personnel $ 2,423,646
Operating 1,499,592
Capital 207,848
Total $ 4,131,086

Put into place positive control measures
(automated and manual data collection tasks)

which help the division accurately track all fund

expenditures to ensure expenditures meet State

fund guidelines.

@®Ensure automated and manual data collection
systems are updated on a daily basis.

@Hold regular meetings to assess street repair
priorities and track expenditure levels

O Establish an alley maintenance program as part of
our commitment to neighborhood improvements

Performance Measures

Work Orders

Actual
FY 98/99

SpeciAL REVENUE Funp

State Street Aid Operations

Actual Budget Budget
FY 98/99 FY 99/00 FY 00/01
$2,575,455 $2,862,726 $ 3,432,387

1,389,226 1,343,699 1,540,909
74,391 25,000 25,000
$4,039,072 $4,231,425 $ 4,998,296

Administrator
Jack Marcellis

Director City
Wide Services
Brooks

Superintendent
Street Construction

Engineering Project
Coordinator

General Supervisor

General Supervisor

General Supervisor
Vacant

Crew Supervisor
Senior (4)

Crew Supervisor
Senior (6)

Crew Surpervisor
Senior (3)

Goal
FY 99/00

Estimate
FY 99/00

Goal
FY 00/01

Street fenb PrOjeCts ----
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State Street Aid Capital

Capital accounts are set up to provide for
accounting for large equipment purchases
and major street projects. This includes
City wide paving as well as major street
rehabilitation. Each projectis funded and

Actual Actual Budget Budget

FY 97/98 FY 98/99 FY 99/00 FY 00/01

accounted for individually. Personnel $ - 3 - % -3 -
Operating 0 0 0 0
L Capital 0 0 650,000 400,000
Goals & ObJeCtlveS Total $ - $ - $ 650,000 $ 400,000

Provide for the adequate repair and maintenance
of City streets through the effective use of capital
expenditures designated for equipment and
projects which meet funding criteria.

®Analyze each project and/or equipment expenditure
to ensure expenditure criteria are met.

@Prioritize all paving projects to match annual
budgetary limits.

®Monitor projects to avoid cost overruns.
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SPECIAL REVENUE FUNDS

Human Services

he department operates 18 separate programs
funded totally or in part by federal, state and local
funds. Services include early childhood
development (head start & day care), energy assistance,
feeding programs, housing for poor, elderly, handicapped
residents of Hamilton County and City of Chattanooga.
Individuals with emergency needs are assisted daily in
an effort to restore their lives to normalcy. Attempts to
render services to families in crisis situation and return
them to the road of self-sufficiency and remove
dependency for constant monetary assistance. Divisions
are:
Head Start, City General Relief, Day Care, Occupancy,
Weatherization, HSD Programs, Foster Grandparents,
Neighborhood Family Services, Low Income Home
Energy, Assistance Program (LIHEAP), Community
Services Block Grants (CSBG).

Departmental Goals

Provide headstart for some 650poor children, day . .
care for 875 working on training parents until they Weatherization Homes

rise to an income level to be self-sufficient.

Provide and distribute of surplus food commodities
quarterly to 4,300 poor families.

Assist poor and elderly in paying heating and cooling
utility bills, helping 3,000 families.

Through an intensive case management concept we
planto lead 125 individuals to a life of self-sufficiency

and away from dependency on entitlement programs.
Dept: Human Services

With the eroding funds for

various social and Actual Actual Budget Budget
community services we will FY 97/98 FY 98/99 FY 99/00 FY 00/01
seriously consider program

consolidation, reorganization Personnel $4,516,382 $4,564,614 $5,282,055 $6,210,003
and staffing in order to Operating 4,022,477 5,938,316 5,462,714 5,373,579
release funds for needed Capital 183,440 429,516 151,233 147,733
services for the poor, elderly Total $8,722,299 $10,932,446 $10,896,002 $11,731,315

and handicapped. # Authorized 332 328 328 358
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Advisory Board Administrator
Bernadine Turner

Head Start Director Deputy Administrator Assistant Administrator
Donna Ginn Tommie Pruitt Donna Stone
X - Broker Services
| Child Services I | | Accounts Payable
. . Child Care
| | Family Services Program Budgets
Foster
| Data Systems Grandparent Program | Payroll
Social Services
| Program I | | Inter departmental
Operations Communication
. | Inform ation
— Trangvﬁéteasnon Management
Occupanc
| Facilities & pancy
Grounds

Special Projects
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Headstart

The Head Start program
is a federally funded
comprehensive, family
focused child development
program for children of low-

Actual Actual Budget Budget
FY 97/ 98 FY 98/ 99 FY 99/ 00 FY 00/ 01

income families. The :ersor:_nel $2,789,293 $2,906,626 $3,418,876 $3,678,634
program, which is funded ~ OPe=ti8 1,291,650 2,309,078 2,029,062 2,029,062
by the United States CoPital 125,686 370,805 31,400 31,400
Department of Health and T2t $4,206,629 $5,586,509 $5,479,338 $5,739,096

Human Services, serves 667 preschool children in
eight locations throughout the city and rural Hamilton
County. The Head Start Program serves 617 three
and four years old and the Early Head Start served 2
pregnant women and 48infants to age three. The
program provides evaluation, diagnosis, and special
services to children with disabilities.

Goals & Objectives

Bring about a greater degree of social family. ®Provide support services to parents and involve
competence in young children to help ensure them in program planning and implementation, decision
they begin school ready to learn and they can making, parent education and adult literacy; and improve
effectively deal with both present environment the family’s attitude toward future education, health care
and later responsibilities in school and life. and physical abilities.

Early Head Start provides intensive continuous,
comprehensive child development and family
support services to low-income infants, toddlers
and pregnant women.

@Olmprove the child’ s health and physical abilities,
including appropriate steps to correct present
physical and mental problems and to enhance every
child’s access to an adequate diet.
@ Encourage self-confidence,
spontaneity, curiosity, and self-
discipline which will assist in the
development of the child’s social

and emotional health. ®Enhance _ Freschool children sened [ IING02N INGS2) IN755] nes2l
the child’s mental processes and _ 3 -4 Year old (Head start) [ NINZSSN INEE2] NG5! nss2)

skills with particular attention to Infant to 3 year old
. . (PPC/Early Head Start)
conceptual and communications 5 E——
skills. @ Establish patterns and i g i i
. Children received Special
expectations of success for the Senices
Chl|d., which will create a climate of —~en received Upto-Date
confidence for present and future immunizations
dovelopment. mcrease the abity _ awassics s IIOS) MREo0) MMMEEE! IS
development. Increase the ability Education/GED training
to each other and to others. Esucatt"’”/Pjrg”“ra'”'_rt‘g
wolunteers

self-worth within the chid and his Vountee Hours NG5 068) INZTI616) INZ7:556] NSE965)

Performance Measures

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01
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Day Care

Provides comprehensive
day care services to assist

A ) St Actual Actual Budget Budget
citizens in obtaining and FY 97/ 98 FY 98/ 99 FY 99/ 00 FY 00/ 01
maintaining employment
and to provide a personnel $675,260 $760,223 $837,217 $991,294
supportive influence to operating 344,622 444,210 689,530 689,530
parents. Capital 894 25,000 28,200 28,200

Total $1,020,776 $1,229,433 $1,554,947 $1,709,024

Goals & Objectives

CENTER PROGRAM
To provide quality child care services to enable
parents an opportunity to secure and maintain
gainful employment and/or training.

To provide a safe nurturing environment for
children at risk for potential abuse and/or neglect,
and at the same time serve as a resource for the
whole family.

To provide a developmentally appropriate
environment that will aid in improving the
intellectual, social, physical, and emotional needs
of each child.

To empower parents, to assume and sustain the
responsibility of the day to day care of their
children.

To provide a social services component to include
intake, information an (referral, eligibility
determination, family social assessment, and
other social services as needed to assist families
in their own efforts to improve the quality and
conditions of life.

To provide comprehensive health and nutrition
information to the parent so that families can
provide proper care for their children on a
continuous basis.
OTo act in accordance with all applicable local and
state licensing requirements annually as mandated
by TDHS. @To keep all required information and
records on families, children and staff accurate
and current on a daily basis. ®To have training/
meetings on a quarterly basis with staff and
parents. @ To provide daily to and from
transportation from the center. ©To provide
breakfast, lunch and snack daily as required by
CACFP,

DAY CARE HOMES
To provide quality child care for parents or caretakers
of infants and toddlers while they are away from the
children as they pursue employment, educational or
training opportunities

To provide a warm nurturing family environment for
infants and toddlers.

To provide a developmentally appropriate setting for
infants and toddlers.

To strengthen parents in self sufficiency by
encouraging them in assumption of day to day
responsibilities in caring for their children.

To ensure health, nutrition and ethical practices and
procedures are met.

OTo comply with all applicable state, local and federal
requirements. @To keep family and group day care
home records current and complete on a daily basis.
®To provide quarterly training for all home providers.
@To ensure that breakfast, lunch and snack served
daily meet the requirements of CACFP by monitoring
the homes monthly. ®Monitor homes monthly to ensure
that each home is providing care to encompass the
parents needs appropriately. ®To ensure that children
in care a - receiving stimulation to enhance their overall
growth by requiring monthly progress reports. @The
overall goal of the Child Care Program is to maintain
the National Accreditation through the National Academy
of Early Childhood Programs in Washington, DC.
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Performance Measures

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

Center Program

Children enolled age 2-5 AN INS0) MNIS0) M)
Parents maintained gainful
employment
Children from child welfare
provided a safe and nurturing
environment
Children who received
speech and hearing

SpeeCh and Hearing Center ----

screening through Chatt
Fieid tips taken NG NN =S Z0
Children received clothes

Vedssend 45602 50000 5L716 55000
Criden G IS0 IS IS0
DayCare (HOMES)

chicren ervotec NG SN 5] I
employment

et sened [ 31,5081 [ 32,000/ 29,085| 36,000
through 12 years

Parent meeting per quarte [N MU )

Pace 201
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Weatherization

The Weatherization

Program is a Actual Actual Budget Budget
Federally funded FY 97/ 98 FY 98/ 99 FY 99/ 00 FY 00/ 01
project conducted in

a _ single  personnel $53,537 $61,070 $66,534 $81,130
geographical area gperating 173,703 175,268 178,455 178,455

which undertakesto  ¢apital 0 0 0 0
weatherize dwelling - gotay $227,240 $236,338 $244,989 $259,585
units that are energy

inefficient.  The weatherization project includes

areas of Administration, Program Support, Training,

Department of Energy (DOE), and Low - Income

Energy (LIHEAP) funds for weatherization and

material & labor.

Goals & Objectives

To assist low income individuals and families

(home owners/rental) to weatherize their

dwellings. Priorities to elderly and handicapped.
OTo improve energy efficiency in 54 selected
dwellings in FY 2000/2001 in Hamilton County/
Chattanooga. @Weatherization measures installed
will reduce energy cost and conserve heat loss.
®Weatherization measures are selected from
energy surveys completed by certified WAP Staff.
All measures are prioritized and expenditures limited
according to the FY 2000/2001 State Plan. @®To
contract all weatherization work with private
contractors in accordance with minimum
requirements of the Tennessee Department of
Human Services. ® To assure quality
workmanship and materials by: (1) obtaining
certified post inspections on all units completed, (2)
by reinspecting all units failed by the initial
inspection, and ® To provide on-site client
educational materials on energy conservation
measures to all clients served on or after July 1,
2000.

Performance Measures

Actual Goal Estimate Goal
FY 98/ 99 FY 99/ 00 FY 99/ 00 FY 00/ 01
Units of Weztherized 101 2,100 105 60
wellings
Material & Labor Cost 149,565 175,000 155,725 175,000
Inspections completed 101 110 145 125

# of applicants 130 130 130 150
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Foster Grandparents

Mutually  benefits

senior citizens and Actual Actual Budget Budget
special and FY 97/ 98 FY 98/ 99 FY 99/ 00 FY 00/ 01
exceptional needs

children with specific Personnel $219,075 $45,098 $79,023 $115,138
needs in development operating 22,706 272,148 304,696 304,696
for Hamilton, McMinn capital 4,220 2,155 0 0
and Bradley counties. [Total $246,001 $319,401 $383,719 $419,834

Areas include Foster
Grandparent Volunteer support, and Foster
Grandparent Volunteer Expense.

Goals & Objectives

AssignVolunteers to sites to address basic need

of community.
OConduct site visits. @Training suggestions from
site coordinators. ® Assign ninetyfive (95)
volunteers to a minimum of 500 special children.
@Negotiate Memorandum of Understandings with
sites.

Recruit and placement of volunteers

ORecruit sites that serve special needs children;
@Interview potential volunteers; ®Conduct site
training's® Volunteer comply with income
requirements; ®Transportation provided by sites
for In-kind contributions; ®Provide volunteers with
(Dfourty hours of training for new volunteers, (2)
four (4) hours of additional training monthly,
(3)evaluations, (4)Increase number of volunteer
service years, (5) Needs assessment, (6) Annual
physicals.

Develop advisory council
OEducate and train council on FGP affairs; @Assign
to committees for advisory council; ®Meet four time
ayear; @Procure private sector funding; ®Provide
annual program evaluation; ® Accomplish specific
goal each year.

Volunteer recognition for their Performance
OParticipate in events for volunteers; @Program
receives media coverage; ®FGP provide 2 events

Increase private sector participation
DAddress three or more organizations annually,and
@ Annually submit proposal to businesses for
funding non-federal volunteers and program
activities
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Performance Measures

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

Assign wlunteers and special
children

Negotiate Memo of
Understanding with sites

Training suggestions from site
coordinators

Recruit sites that serve special
needs children

40 hours of training for new
wolunteers

Sessions of 4 hours additional
training

Votuteers ovtuat NS MNGS] MGS MENOs

Conduct wlunteer needs

assessment ----

Volunteer comply w/income
requirements

Trans by sites for In-lind
Educate and train council on
FGP affairs
Assign to committees for
advisory council

Advisory council meetings per
year

Participate in events for
wlunteers

Program receives media
coverage

Address three or more
organizations annually

SpecIAL REVENUE FUNDS
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Low Income Home Energy
Assistance Program

Pace 205

The program is designed to

assist eligible households with

home energy costs through
payments to energy suppliers.

Priority is given to the lowest Personnel
income households. LIHEAP Operating
includes areas of Program Capital
support, Emergency Heating, Total
and Regular Heating.

Goals & Objectives

To ensure that approximately 2,326 eligible low
income households receive assistance to offset
the high cost of energy during the fiscal year
2001. Assistance will be provided in the following
program areas:
ORegular Heating Assistance: A minimum of 1,971
eligible households will be assisted. Total cost not
to exceed $492,603.

@Emergency Heating Assistance: A minimum of
256 eligible households will be assisted. Total cost
not to exceed $63,974.

®Summer Cooling a minimum of 99 households
at a cost not to exceed $31,987.

Performance Measures

Actual

FY 98/99

Actual Actual Budget Budget
FY 97/ 98 FY 98/ 99 FY 99/ 00 FY 00/ 01
$77,919 $66,448 $75,079 $96,337
584,837 899,988 620,979 620,979
0 0 0 0
$662,756 $966,436 $696,058 $717,316

Performance Indicators

LIHEAP met all performance goals and objectives
proposed for fiscal year 2000 by assisting a total of 2,379
low income households with the high cost of heating their
homes. Assistance was provided in the following areas:

Regular Heating: Total of 1,909 households assisted with
funds totaling $477,201.

Emergency Heating: Total of 266 households assisted
with funds totaling $66,278.

Goal

Estimate
FY 99/00

Goal

FY 99/00 FY 00/01

Total # households
assisted

Regular Heating

Household
Emergency Heating [ENS46) INSToN IN2660 M2sen

Household
summer Cooling [IIIN/EN INTG0N IH/aN s

Total $ Summer
Cooling
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Community Services Block Grant

Improves the quality of

living by providing for Actual Actual Budget Budget
long and short range FY 97/ 98 FY 98/ 99 FY 99/ 00 FY 00/ 01

service activities and

referrals. CSBG Personnel $60,041 $82,027 $127,853 $297,826
includes areas of Operating 181,738 449,626 312,460 312,460
Emergency Assistance, Capital 500 0 0 0
Assistance || Total $242,279 $531,653 $440,313 $610,286

commodity, Special

Home, State Appropriation, Homeless Assistance,
Family support, Home Prevention, and Emergency
Homeless.

Goals & Objectives

Comprehensive Emergency Assistance
Provide emergency financial assistance with rent,
utilities, food, medicine to low income residents
of Hamilton County. To provide services to
reduce the immediate threat of eviction, services
being disconnected and hunger.

OElimination of immediate threat to families through
financial assistance. Reduce level of stress in crisis
situations to enable workers to develop long range
plans for the family to become self-reliant. To assist
at least 2,260 households this fiscal year.

Family Support Services
Provide counseling, referrals, assistance in
developing long range goals with the family,
networking with other agencies to provide
services for the family.
@OTo provide moral support and encouragement as
well as pertinent information that helps the family
in developing and setting long range plans to
become independent. Assist the family in locating
the appropriate services and identification of

Performance Measures

Actual

barriers that prevent them from becoming self sufficient.
Plans are to assist 67 (sixty-seven) households this year.

Homeless Prevention
To provide financial assistance and or assist client
in making arrangements with the landlord or
mortgage company to prevent eviction from housing.
OProvide an estimated 42 households with services
and or to intervene on their behalf to assist in making
the necessary arrangements to maintain housing.

Performance Indicators

1,728 units of service provided in the area of payment of
rent/mortgage, utilities for those meeting the eligibility
criteria for the Comprehensive Emergency Assistance
program under Community Services Block Grant funding.
68 Families participated in family support services.

137 households were served in homeless assistance.

33 households were served in homeless prevention

Goal Estimate Goal

FY 98/99

Total Units Served [EIINENT28N NNINEI7281 INa728) I22600

FY 99/00 FY 99/00 FY 00/01

Services

Homeless Prevention [EINSEN MNNAZ) Ras) —2

Emergency romeless ----
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Occupancy

Provides a safe, clean and
comfortable facility for
conducting business at 501

West 12th Street and other

leased facilities to include Personnel
everything from picking up Operating
litter on the properties, to Capital
maintaining and upgrading Total
the physical structure.

Goals and Objectives

Priority 1: Abatement of problems that represents
threats to life, health and safety or to the property
itself.
OFire inspection annually;
@Daily cleaning and janitorial services;
®Keep sanitary supplies stocked as needed;
@Keep all plumbing items working properly;
@Cleaning and/or replacing air filters as needed,
but not less than quarterly

Priority 2: Maintenance needs related to curb
appeal and facility appearance.
OKeep grass mowed at least weekly, in season; as
needed other times.
@Keep awnings and fences in good repai.
®Keep parking lots and driveways in good repair,
continue to reconfigure arrangements, repair areas
as needed, reseal and restripe to meet handicap
recommendations.
@Keep litter and other debris removed for area daily
and create colorful flower beds.

Performance Measures

Actual
FY 98/99

Actual Actual Budget Budget
FY 97/ 98 FY 98/ 99 FY 99/ 00 FY 00/ 01
$11,193 $21,618 $34,631 $34,631
119,839 217,025 121,582 121,582
26,978 11,377 70,008 70,008
$158,010 $250,020 $226,221 $226,221

Priority 3: Maintenance required to update or
modernized older sections of the building.
ORepair or replace air condition units as needed (3
planned this year).
@Replace window units to conserve energy.

Priority 4: Maintenance work which reflects a negative
impact of building if left undone.
OPlant trees in playground area.

Priority 5: Maintenance work which may detract from
the overall appearance of the building or work which
replacement later on will no more if work is left
undone.

Goal Estimate Goal
FY 99/00 FY 99/00 FY 00/01

Cleaning/replacing air
filters

Repair/replace air
condition units

Remove large trees

Touch up paint areas
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Human Services Programs

Human services programs
include areas of Title Il
commodity, Emergency Food
& Shelter, Project Warm

Neighbors, MC Mckeldin, Personnel
Summer Lunch, Operating
Administration, Water Help, Capital
and HUD Counsel. Total

Goals & Objectives

Title Il Commaodity
Improve the nutritional needs of low income
individuals in Chattanooga and Hamilton County.
@ Provide two distribution sites, one site in
Chattanooga, and one site in northern Hamilton
County. @ Distribute commodities quarterly at
designated sites.

Summer Food Service Program
Provide free nutritious meals to eligible children,
ages 1-18 during the summer vacation. similar to
those offered under the National School Lunch
and Breakfast Program, during the school year.
@®Secure 90 or more sites where meals can be
served. @To reach 50% or more of those children
who received free and /or reduced lunches during
the school year. ®@Provide free nutritional lunches
daily for 10 weeks, (49) days, during summer
vacation. @Develop positive attitudes toward
nutritious meals.

Emergency Food & Shelter
Assist families/individuals with past, due
mortgage/rent or first month’s rent payment.
Payment of one months’ past due electric and or
gas bills; issue one month food orders during the
program year.
@OTo improve the quality of life for the family/individuals
by providing assistance with payment of an estimated
70 (seventy) rent/mortgage or providing first month’s
rental assistance. These services prevents evictions,
foreclosures or homelessness for the families/
individuals receiving services. @Provide and
estimated 3,240 meals to families or single persons
given a one month food voucher that can be used at
the grocery store of their choice. ®Payment of an
estimated 45 (forty-five) electric/gas bills to prevent
services from being disconnected.

Actual Actual Budget Budget
FY 97/ 98 FY 98/ 99 FY 99/ 00 FY 00/ 01
$533,352 $539,432 $573,888 $846,059
1,207,630 1,065,116 1,067,440 1,031,590
24,152 17,349 18,125 18,125
$1,765,134 $1,621,897 $1,659,453 $1,895,774

Warm Neighbors
Maintain electric/gas services or purchase of home
heating oil/fuel for low income households and or
households who are experiencing financial difficulties
and are not able to pay their bills due to illness, loss
of employment, death of primary bread winner etc.
®To involve the community in helping to approximately
210 households to maintain services with the electric and
gas companies, also the purchase of coal and kerosene.
To raise community awareness about the needs within
the community and encourage contributions be made to
the program to aid the agency in providing services.

Harry McKeldin Fund

To meet needs in the community that are not addressed

in the catalog of services or those who are not eligible

for assistance based on Community Services Block

Grant guidelines.
OTo address the needs within the community of 7-10
families per year that are not met through CSBG Program.
Involvement of the community in making contributions
that enable us to provide special assistance to those who
would otherwise fall through the cracks.

Project Water Help
Maintain or restore water services for families/
individuals who are not able to pay their bills.
OTo encourage the involvement of the community in
helping to assist approximately 169 or more households
per year to maintain or reestablish water services.

HUD Counsel
Provide information to perspective home buyers, first
time renters, and assistance to homeowners to prevent
foreclosures and provide information and
implementation of the reverse mortgage program.
O To assist families in obtaining a home, providing
information as to the responsibility of home ownership,
rental responsibility and rights. Assists the elderly in
making decisions about reverse mortgages which enables
eligibility for other programs that are based on poverty
guidelines Works with families/ individuals to avoid
foreclosure proceedings. Estimated number households
to be served are 489.
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Family Neighborhood Centers

Operates center in public housing
developments which provide social
services, family counseling, referral
services, intervention, and after-
school activities. This division helps  Personnel
families living in Public Housing Operating
toward self sufficiency. Capital

Total
As case managers, we intervene with

intensive, unconditional support to provide services
needed to keep families together. These cases are
referred by Hamilton County Managed Care for
Children.

Goals & Objectives

To move public housing families toward educational
opportunities.
®Perform monthly reports on all activities held in
Neighborhood Centers and refer families to other
appropriate resources.

To move family unit toward self sufficient living.
OComplete a Family Needs Assessment on at least
150 families coming through Neighborhood Centers
located in Public Housing Developments.

@Plan, schedule and carry out organized adult
activities in Centers that are both creative and
educational on an ongoing basis during the year.

®Keep an ongoing list of all planned and carried
out youth activities.

In the Managed Care program, we try to

normalized and stabilized the family situation

without the case going back into State custody.
OThrough Managed Care for Children, evaluate and
update at least 25 families for individual help. Write
a Family Plan of Action, agreed to by the entire
family, and approved by case manager. This plan
will hopefully move family toward stated goals and
individualized needs.

Actual Actual Budget Budget

FY 97/98 FY 98/99 FY 99/00 FY 00/01
$71,370 $41,939 $42,419 $42,419
16,898 23,966 59,442 38,892
1,010 2,830 3,500 0
$89,278 $68,735 $105,361 $81,311

Performance Measures

Family Need
Assessments
Performed

Adult and Youth
Activities

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01
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City General Relief

Provides emergency financial

assistance including Actual Actual Budget Budget

mortgage/rent, utilities, food/ FY 97/98 FY 98/99 FY 99/00 FY 00/01

nonfood household items and

medications to City residents. Personnel $25,342 $40,133 $26,535 $26,535
Operating 78,854 81,891 79,068 46,333
Capital 0 0 0 0
Total $104,196 $122,024 $105,603 $72,868

Goals & Objectives

To provide assistance to residents of the-City of
Chattanooga who are experiencing financial
difficulties, who do not meet poverty guidelines,
but are experiencing a crisis that prevents them
from being able to meet their needs.

To acknowledge that crisis situations can arise
in everyone’s life and assistance is required to
alleviate or reduce the impact of the
circumstances. To meet the needs of all citizens
within our community. Assistance is planned for
approximately 1,000 households.

Performance Measures

Actual Goal Estimate Goal

FY 98/99 FY 99/00 FY 99/00 FY 00/01

# of households
assistance planned
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SPECIAL REVENUE FUNDS

Economic Development

Economic Development is responsible for the

following activities:
work with prospective businesses; coordinate
regional and local entities in attracting quality
companies; broaden the Chattanooga tax base;
encourage educational, cultural and recreational
opportunities that make for a well-balanced city
and contribute to the quality of life; and foster the
development of the City of Chattanooga.

Major Accomplishments for FY 1999/2000

2Began the planning and design of the Chattanooga
Conference Center

Goals & Objectives

To increase economic progress in the Chattanooga

area

OEncourage new business/corporations into the
Chattanooga area

Personnel $ - $ - $ - $ -
Schools 7,753,090 8,092,928 8,342,643 8,700,000
Capital 59,186 12,221,598 8,342,643 8,700,000

Total $ 7,812,276 $ 20,314,526 $ 16,685,286 $ 17,400,000
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Debt Service Fund

Fund Structure

The Debt Service Fund was established to account for all principal and interest payments on the City’s long-
term debt. This fund is accounted for using the modified accrual method of accounting. The long-term debt
is composed of City of Chattanooga General Obligation Bonds, Notes Payable, and Capital Leases. A
majority of the outstanding debt is general obligation bonds. The debt can be either Direct Indebtedness, in
which case an operating transfer is made from the General Fund for the maturity payments, or it can be an
Indirect Indebtedness, with the supporting fund transferring funds for the maturities. The following chart
shows the history of the City’s debt over the past five years and the relationship between Direct and Indirect

Indebtedness.

Gross outstanding indebtedness as of June 30, 2000 is $ 223,521,568.

Millions

1996

1997

1998

1999 2000

Odirect Oindirect

Debt Limit

The City government is authorized by the City Charter
to issue bonds. Title 6, ChapterV, Article I, Section
6.107 of the Charter creates this authority and at
the same time creates a debt limit.

Sec. 6.107. General Debt Limit. Hereafter no bonds
shall be issued by the City of Chattanooga in such
an aggregate amount as will create or increase the
total bonded indebtedness of said City more than ten
per cent (10%) of the assessed valuation for the
preceding year of all taxable property in said City.

The chart on the next page shows the debt limit for
the past five years, based upon the assessed
property valuation for the same period of time. After
viewing the debt limits imposed by the City Charter
when considering the assessed property valuation,
the next chart presented compares the Net Direct

Indebtedness with the 10% Debt Limit.

The Net Direct Indebtedness is the Gross
Indebtedness less the Self-Supporting Indebtedness
and the Debt Service Fund Balance for each year.
As is evidenced by this chart, the City’s Net Legal
Debt Margin is very favorable. In May, 1996 the City
sold $13,000,000 Municipal Improvement Bonds
specifically for the purpose of building a multipurpose
stadium.

In 1998, the City issued $64,000,000 General
Obligation Bonds for the purpose of providing funds
to construct, improve, replace and equip various
public improvement projects for the City's regional
Interceptor Sewer System, Solid Waste Landfill and
Storm Water Program.
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General Obligation

Debt Capital
Fiscal Year 1996 thru 2000

Millions

1996 1997 1998

1999 2000

O 10% debt limit E Assessed value

Also in 1998, the city issued $27,120,000 General
Obligation Refunding Bonds. The Bonds were issued
for the purpose of advance refunding certain
outstanding bonds to take advantage of lower market
interest rates.

On February 9, 1999, the City Council approved by
resolution, the intent to sell $100,000,000 general

obligation bonds during FY99/2000. $43,000,000 will be
used toward the design, construction, and equipping of
a conference center facility, $45,000,000 is for the
expansion of the Convention and Trade Center and
$12,000,000 for the design and construction of a
Development Resource Center. Since 1999, the cost of
these projects has grown to $117,700,000. We are in the
process of compiling data for the official statement to go

Actual Outstanding

Debt vs Debt Capital
Fiscal Year 1996 thru 2000

Millions

1996 1997 1998

1999 2000

E Actual O/S Net Direct Debt [ Net Legal Debt Margin B 10% debt cap



SUMMARY

to the bond market in September or early October,
2000.

The $223,521,568 Gross Outstanding Indebtedness
of the City of Chattanooga as of June 30, 2000
reflects the budget decisions being made by the City
to meet its long-term goals.

As this charts points out, the City is concentrating on
Sewers and Municipal Public Improvements Bonds
to satisfy the needs generated by these goals. The
Sewer portion of the debt and a portion of the debt

Pace 217

for Municipal Public Improvements is self supported debt.
The City is in an excellent position to issue additional
debt if required to for future projects. The operating
transfer from the General Fund to pay the non-supported
portion of the debt has remained fairly constant for the
past five years, as reflected in the chart following.

General Obligation Bonds by Purpose
Fiscal Year 2000

Public Building
Improvements
0.3%

Municipal Public
39.7%

sewer & Sewage
60.1%
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This chart of City appropriations to the Debt
Service Fund shows a decrease of $516,215
over this five year period. This represents a
7.65% decrease. Atthe same time, as chart#1 o o
reveals, for this time frame total Gross Direct Genel' al Fund Appl'opl'latlon
Indebtedness increased from $204,479,351 at Fiscal Years 1996 thru 2000

June 30, 1996 to $223,521,568 at June 30,2000,

an increase of $19,042,217, or 9.31%. Here 1,0usands

again, this reflects the City’s concentration on
the sewer work, stormwater and solidwaste
initiatives and other municipal improvements
being self supported to meet long range goals, 5,000 A
primarily in the downtown area of Chattanooga. 4,000 1

7,000 -

6,000 +

In FY99, the City funded $4,838,400 of the 3.000 1

capital improvement budget by reducing the 2,000 -

General Fund appropriation to the Debt Service 1,000 A

Fund. The Debt Service Fund used its fund | :

balance to make up the shortfall between the i 1996 1997 1998 1999 2000

debt service requirements and the General Fund
funding source.

In FY2000, the City funded $550,000 of the
capital budget by reducing the General Fund
appropriation to Debt Service. The total
appropriation for FY00 was $5,866,931

In FY2001, the General Fund will appropriate
$6,424,417, restoring its full funding level to
support the debt requirement.
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Overlapping Debt

In addition to the City, the County has the power to issue debt and to levy taxes or cause taxes to be levied on
taxable property in the City. As of June 30, 2000, the County had gross outstanding general obligation debt of
$146,997,388 and net indebtedness of $146,956,827. The percentage of County net indebtedness applicable
to the City is 59.9841% or $88,150,799. Also included in this section on Debt Service are schedules on Debt
Ratios as of June 30, 2000, Historical Debt Ratios, and an analysis of General Obligation Debt as of June 30,
2000.

Outstanding General Obligation Debt

The following table sets forth all outstanding general obligation bond and note indebtedness of the City less
applicable exclusions as of June 30, 2000; amounts are not adjusted for the City's share of County debt.

General Ob ligation Bonds b vy Purpose

Municipal Public Improvement $81,887,597

Public Buildings Improvement 530,000

Sewer and Sewage Facilities 124,002,403
Total Bonded Indebtedness $ 206,420,000
Other Long-T erm Indebtedness

General Obligation Capital Outlay Notes $17,101,568
Total Short-Term Indebtedness $ 17,101,568
Gross Direct Indebtedness 223,521,568
Less: Self-Supporting Indebtedness
Sewer and Sewage Facilities Bondsl 124,002,403
State of Tenn. Revolving Loan-CSO (ISS portion)3 1,954,603
State of Georgia Revolving Loan (ISS)4 4,426,736
State Revolving Loan-CSO (Storm Water portion) 1,954,603
Municipal Public Improvement Bonds2 47,528,610
Total Self-Supporting Indebtedness 179,866,955
Debt Service Fund® 2,671,606
Net Direct Indebtedness 40,983,007
Plus:Estimated Net Overlapping Indebtedness 88,150,799
Net Direct and Net Overlapping Indebtedness $ 129,133,806
Note: Q) Sewer and Sewage Facilities Bonds have the pledge of unlimited ad valorem taxes on all taxable property in thibe@ity for

repayment. However, such bonds have been paid by the City from revenues derived from the operation of the City’s Interceptor
Sewer System.

2) $1,360,000 is payable from the hotel-motel tax collected by Hamilton County for such purpose, $47,528,610 represents the
outstanding balance of 1995 and 1998 Municipal Public Improvement Bonds of which $19,970,241 is related to Storm Water and
$27,558,369 is related to Solid Waste of which will be paid by the city from the revenue derived from the operations of these
funds.

(©) This amount represents 100 percent of the outstanding balance on a State revolving loan which 50% will be paid byothe City f
revenues derived from the operations of the City's Interceptor Sewer System and 50% from the operations of the Storm Water
fund.

4) The City of Chattanooga is the lead agent on the State of Georgia Revolving Loan however, the debt to be repaid bipgarticipa
north Georgia municipalities.

(5) This represents unaudited Fund Balance at June 30, 2000.



Pace 220 DeBT SERVICE FUND

Debt Ratios

The following table sets forth certain ratios relating to the City’s general obligation indebtedness as of June 30,
2000.

Percentage Percentage Amount of Per of Assessed of Full
Indebtedness Capita Valuation? Valuation3

Gross Direct Indebtedness4 $ 223,521,568 $1,515 8.54 2.80%
Net Direct Indebtedness4 40,983,007 276 1.62 0.51
Gross Direct and Net Overlapping

Indebtedness5 311,672,367 2,113 11.91 3.90
Net Direct and Net Overlapping

Indebtedness5 129,133,806 875 4.93 1.62
Per Capita Assessed Valuation $17,746*
Per Capita Full Valuation $54,135**

*Based on 1999 population estimate.

**Based on 1990 census

Notes: Q) The City’s population in 2000 was estimated at 147,500.
2) The City's preliminary assessed valuation of taxable property as of June 30, 2000 was $2,617,535,875.
(©) The City's estimated full valuation of taxable property as of June 30, 2000 was $7,984,908,874.
(4) See “Historical Debt Ratios" under this section.

(5) The County’s net overlapping indebtedness is $146,956,827. The City’s share is $88,150,799 (59.9841%).
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Other Long-Term Indebtedness

As of June 30, 2000, the City had the following other outstanding long-term indebtedness.

Outstanding Issue
Amount Dated Date Maturity

State of Tennessee Revolving Loan $3,909,206 03/01/93 02/28/2013
Capital Outlay Notek 425,467 09/01/92 09/01/2006
Tennessee Municipal League Bond Pool (1990) 483,500 11/20/91 05/25/2001
Tennessee Municipal League Bond Pool (ALP-1993) 2,570,000 06/15/93 06/15/2003
Tennessee Municipal League Bond Pool (1997) 5,243,333 02/01/97 05/25/2012
State of Georgia Revolving Loan (2) 4,4,26,736 07/01/00 10/01/2019
Fire Hall Land Note (3) 43,326 04/01/99 04/01/2014
Notes: (1) City's share of Parking Garage at the Joint Courts Building.

(2) Loan agreement with the State of Georgia
(3) Land purchased for $45,000 to build a Fire Super Station. Term of Loan - 15 years at 9.5%.

Future Capital Financing

Each year the City develops and formally adopts a long range, five year capital improvement program (CIP).
Annually, as part of the CIP process, the City departments are asked to review and prioritize their capital needs
for the next five years. The capital projects for the first fiscal year of the five year CIP form the basis of the capital
budget for that fiscal year. When the capital budget projects are finalized for the fiscal year, those projects are
formally adopted by the City Council. The capital budget is funded each year from a variety of sources including
debt proceeds, City appropriations, and Federal and state aid. Since departmental needs often change over
time, the CIP is considered preliminary and subject to change until a capital budget is formally adopted by the
City Council for a given fiscal year.
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City of Chattanooga, Tennessee
General Obligation Self Supporting Bonded Debt Service
Requirements
As of June 30, 2000

Sewer & Sewage Facilities Bonds
Municipal Public Improvement Bonds
(Storm Water and Solidwaste)
and State Re volving Loan (CSQ)

Total
P&l
Fiscal Year Principal Interest Requirements
2001 10,846,129 9,192,954 20,039,083
2002 10,908,671 8,565,551 19,474,222
2003 11,179,396 8,014,032 19,193,428
2004 11,169,444 7,447,502 18,616,946
2005 11,520,743 6,868,585 18,389,328
2006 11,724,067 6,276,485 18,000,552
2007 12,235,905 5,669,686 17,905,591
2008 10,581,774 5,029,748 15,611,522
2009 12,671,084 4,420,323 17,091,407
2010 10,843,020 3,737,729 14,580,749
2011 10,142,784 3,174,765 13,317,549
2012 8,274,648 2,684,613 10,959,261
2013 8,455,225 2,238,840 10,694,065
2014 7,473,327 1,823,322 9,296,649
2015 7,802,917 1,430,300 9,233,217
2016 5,858,746 1,046,902 6,905,648
2017 6,164,614 745,747 6,910,361
2018 6,480,836 428,957 6,909,793
2019 5,234,929 137,298 5,372,227
2020 298,696 2,399 301,095
TOTAL $179,866,955 $78,935,737 $258,802,692
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Fiscal Year

TOTAL

City of Chattanooga, Tennessee

General Obligation Debt Service Requirements
As of June 30, 2000

2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018

Principal Interest
4,226,180 2,255,626
3,880,454 2,053,625
3,750,512 1,856,292
2,893,942 1,664,961
3,006,844 1,516,714
3,091,468 1,362,019
3,213,360 1,200,561
2,094,250 1,034,568

3,368,341 893,662
3,423,015 713,994
2,762,124 535,731
1,479,423 420,495
1,532,228 338,473
1,395,175 258,865
1,456,397 181,631
1,341,300 104,998

361,600 29,547

382,000 10,028
$43,654.,613 $ 16,431,790

Total P&I
Requirements

6,481,806
5,934,079
5,606,804
4,558,903
4,523,558
4,453,487
4,413,921
3,128,818
4,258,003
4,137,009
3,297,855
1,899,918
1,870,701
1,654,040
1,638,028
1,446,298
391,147
392,028

60,086,403

Pace 223
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History of General Obligation Debt

DeBT SERVICE FUND

The following table sets forth all outstanding general obligation bond and note
indebtedness of the city at the end of the fiscal years 1994/95 through 1999/00, less
applicable exclusions, adjusted to reflect the City's applicable share of County debt

except that 1993 and 1994 are not adjusted to reflect only the City's share of County

debt.
General Obligation Bonds by Purpose

Bridge Improvement

Street Improvement

Municipal Airport Improvement
Urban Renewal

Public Buildings Improvement

Municipal Parks & Playground Improvement

Urban Transit

Storm Water Sewer Facilities

Sewer and Sewage Facilities

Municipal Public Improvement
Total Bonded Indebtedness

Other Long-Term Indebtedness
General Obligation Capital Outlay Notes
Tennessee Municipal Bond Fund
and Capital Leases

Gross Direct Indebtedness

Less: Self-Supporting Indebtedness
Debt Service Fund

Net Direct Indebtedness

1995

$280,000
450,000
80,000
1,655,000
2,035,000
160,000
360,000
150,000
10,602,052
55,352,948

1996
$0
340,000
0

1,275,000
1,710,000
120,000
270,000
100,000
121,157,052

65,632,948

1997
$0
230,000
0
895,000
1,385,000
80,000
180,000
50,000
113,637,394
62,302,606

1998
0
120,000
0
515,000
1,060,000
40,000
90,000
0
139,144,318

90,170,682

1999 2000
0 0
0 0
0 0
200,000 0
795,000 530,000
20,000 0
0 0
0 0
131,981,463 124,002,403
86,563,537 81,887,597

$171,165,000

$190,685,000

$178,760,000

$231,140,000

$219,620,000

5,604,447 5,876,851 5,398,983 4,912,739 8,874,321
9,068,345 7,917,500 7,084,538 9.678.425 9.011,640
$185,837,792  $204,479,351  $191,243,521 245,731,164 237,505.961
140,426,612 147,739,894 138,882,708 194,393,763 190,087,671
9,128,675 9,127,569 8,802,830 8,802,830 2,158,445
$36,282,505 $47,611,888 $43,557,983 $42,534,571 $45,259,845
79,884.361 100,669,117 89,480,985 98,505,368

Plus: Estimated Net Overlapping Indebtedness75,913,865

Net Direct and Overlapping Indebtedness

$112,196,370

Notes:

$127,496,249

$144,227,100

$132,015,556

$143,765,213

$206,420,000

8.804,733

8,296,833

223,521,568

179,866,955
2,671,606

$40,983,007

88,150,799

$129,133,806

(1) Includes $89,653 and $733,934 payable to Hamilton County for City's share of reappraisal loan and City/County ParkingeGzeatieely,
$4,780,860 State Revolving Loan for combined sewer overflow facilities.
(2) Includes $668,592 payable to Hamilton County for City's share of City/County Parking Garage, $4,787,342 State Reanl{onghambined
sewer overflow facilities and $420,917 TML Loan,.
(3) Includes $607,810 payable to Hamilton County for City's share of City/County Parking Garage, $4,580,714 State Revolfing@wobdined
sewer overflow facilities and $210,459 TML Loan,.
(4) Includes $547,029 payable to Hamilton County for City's share of City/County Parking Garage, $4,365,710 State Rewmalfargcbmbined

sewer overflow facilities.

(5) Includes $486,248 payable to Hamilton County for City's share of City/County Parking Garage, $4,141,994 State of RewwssaeLoan for
combined sewer overflow facilities and $4,246,079 State of Georgia Revolving Loan for the Northwest Georgia Sewer Expansion.

(6 467 payable to Hamilton County for City’s share of City/County Parking Garage ; 3,909,206 State of Teewalsseg [Rban for
er overflow facilities, $4,426,736 State of Georgia Revolving Loan for the Northwest Georgia Sewer Exp&bioB2dnkire
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Debt Service Fund Revenues
Fiscal Years 1998-2001

DeBT SERVICE FUND

%

Actual Actual Budget Budget BUDGET '01 CHANGE %

Revenue Source FY 97/98 FY 98/99 FY 99/00 FY 00/01 INC/(DEC) FY00/01  OF TOTAL
Debt Service (Fund 3100):
General Fund 5,340,340 1,658,279 5,866,931 6,424,417 557,486 9.5% 83.97%
CARTA Bonds 7,794 0 0 0 0 N/A 0.00%
Airport Authority 40,650 0 0 0 0 N/A 0.00%
Hamilton County 847,748 836,625 822,553 809,898 (12,655) -1.5% 10.59%
Private Industry Council 216,545 216,545 216,545 216,545 0 0.0% 2.83%
Proceeds from Refunding Bonds 7,682,764 0 0 0 0 N/A 0.00%
Miscellaneous Revenue 11,036 0 0 0 0 N/A 0.00%
911 Communication 0 200,000 200,000 200,000 0 0.0% 2.61%
Fund Balance 0 0 127,179 0 (127,179) -100.0% 0.00%
Total Debt Service Fund $14,146,877 $2,911,449 $7,233,208 $7,650,860 417,652 5.8% 100.00%
Grand Total $14,146,877 $2,911,449 $7,233,208 $7,650,860 4,321,759 59.7% 100.00%

Debt Service Fund Ex penditures
Fiscal Years 1998 - 2001
%
Actual Actual Budget Budget BUDGET '99 CHANGE %
Expenditures FY 97/98 FY 98/99 FY 99/00 FY 00/01 INC/(DEC) FY 00/01 OF TOTAL

Debt Service (Fund 3100):
Principal 5,273,898 4,852,826 4,750,143 4,224,589 (525,554) -11.1% 55.22%
Interest 2,860,556 2,612,840 2,467,049 3,416,271 949,222 38.5% 44.65%
Service Charges 10,049 12,182 16,016 10,000 (6,016) -37.6% 0.13%
Bond Sale Expenses 71,908 0 0 0 0 N/A 0.00%
Payment to Refunding Bond Agent 7,607,022 0 0 0 0 N/A 0.00%
Future Debt Payments 0 0 0 0 0 N/A 0.00%
Total Debt Service Fund $15,823,433 $7,477,848 $7,233,208 $7,650,860 417,652 5.8%  100.00%
Grand Total $15,823,433 $7,477,848 $7,233,208 $7,650,860 417,652 5.8%  100.00%




Capital Project Funds

Fund Structure

The Capital Projects Funds are used for the  ry 2000 Capital Budget figures were as follows:
acquisition and construction of major capital

facilities. The basis of budgeting is modified Finance & Administration $ 350227
accrual. Included funds are Safety, Public Works, Genera: Government 659,196
. General Services 746,900
P_arks & Recr_efatlon_’ General Governm_ent’ Parks, Recreation, Arts & Culture 9,138,863
Finance & Administration, and General Services. Public Works 10,461,872
As of June 30, 2000, the General Fund Police 4,469,327
.. . . . Fire 4,538,250
appropriation for Capital Expenditures is g street Aid 400,000
$800,000. Departmental capital request are as  Tourist Development Zone 117,700,000
follows:
Budget $148,473,635
Request FY2001
Finance & Administration $ 92,000
General Government 1,272,500
General Services 100,000
Parks, Recreation, Arts & Culture 3,140,000
Public Works 9,805,200
Police 10,118,150
Fire 12,027,598
$ 36,555,448
Budget Request
o
Fiscal Year 2000/2001

Parks
9% General Government

3%

Public Works
27%
Police
28%
100%
General Services| ‘
0% S
Finance
0%

Fire

33%

Revenues Expenses
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Capital Fund Revenues
Fiscal Years 1998 - 2001

%

Actual Actual Budget Budget BUDGET '01 CHANGE %
Revenue Source FY 97/98 FY 98/99 FY 99/00 FY 00/01 INC/(DEC) FY 00/01 OF TOTAL

General Fund 8,226,703 11,552,400 6,098,500 800,000 (5,298,500) -86.9% 2.19%
General Obligation Bonds 4,145,387 933,715 128,134,146 0 (128,134,146) -100.0% 97.81%
Other 3,602,971 6,021,989 14,240,989 35,755,448 21514459 151.1% 100.00%

$15,975,061  $18,508,104 $148,473,635 $36,555,448 (111,918,187) -75.4% 100.00%
Grand Total $15,975,061  $18,508,104 $148,473,635 $36,555,448 (111,918,187)  -75.4% 100.00%

Revenues

The City of Chattanooga routinely seeks funding for
its capital budget from as many various resources
as possible.

In FY95 and FY97, the City of Chattanooga used the
State of Tennessee Municipal Bond Pool to fund a
portion of the capital budget. This was more
advantageous at the time because the rates were
reasonable, funds were available and the bond market
was unfavorable for the amount of funding needed.

It has always been management philosophy to
provide as much as possible on a “pay as you go”
basis. Therefore, every year the General Fund
contributes funding for projects that are not bond or
debt eligible. Each year this appropriation is approved
after a thorough evaluation of all capital requests
versus other available funding sources and General
Fund affordability.

In FY99, the capital budget totaled $32,475,000.
During the previous year, the mayor and city council
appointed a committee to study the parks, recreation
facilities and other recreation related activities
currently provided to the citizens. This project was
called “Recreate 2008”. This capital budget took a
large step toward the city’s commitment to the
implementation of this project by appropriating
$16,287,500 of the total to the Parks, Recreation, Arts
& Culture department alone.

The increase in the General Fund appropriation from
FY98 to FY99 was also a direct result of the city’s
commitment to the Recreate 2008 project as well as
to the capital priorities of all other departments.

Funding for the FY 1999 Capital Budget was provided

by the General Fund appropriation for Capital
Improvements in the amount of $5,588,400, General Fund
appropriation from Fund Balance, $6,614,000, funds from
Foundations in the amount of $1,231,644, the State of
Tennessee, $458,000, Hamilton County, $180,000, Golf
Course fund balance, $65,000, donations, $10,000 and
a proposed bond issuance of $18,990,200. These bonds
have not been sold as yet.

Funding for the FY 2000 Capital Budget was provided by
the General Fund appropriation for Capital Improvements
in the amount of $6,098,500, Economic Development
Fund $10,000,000, funds from Foundations and other
sources in the amount of $1,721,316, TML Bond
reappropriation $1,586,398, the State of Tennessee,
$439,275, State Street Aid Fund 400,000, Hamilton
County, $29,000, Golf Course fund balance, $65,000, and
a proposed bond issuance of $128,134,146. These bonds
have not been sold as yet.

Budget 2001 Increases (Decreases)

Funding for the requested FY 2000 Capital Budget is
expected to be funded from the General Fund at this time
rendering an analysis of increases/decreases
meaningless.
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Capital Fund Expenditures
Fiscal Years 1998 - 2001

%
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Actual Actual Budget Budget BUDGET '01 CHANGE %

Expenditures FY 97/98 FY 98/99 FY 99/00 FY 00/01 INC/(DEC) FY 00/01 OF TOTAL
Capital Projects:
Police (Fund P411) 3,173,580 3,218,137 4,469,327 10,118,150 5,648,823 126.4% 27.68%
Fire (Fund P411) 947,953 1,115,159 4,538,250 12,027,598 7,489,348 165.0% 32.90%
Public Works (Fund P416) 4,943,209 12,003,612 10,861,872 9,805,200 (1,056,672) -9.7% 26.82%
Parks & Recreation (Fund P415) 2,751,323 2,373,284 9,138,863 3,140,000 (5,998,863) -65.6% 8.59%
General Government (Fund P413) 8,703,387 2,638,094 659,196 1,272,500 613,304 93.0% 3.48%
Finance & Admin (Fund P413) 83,928 444,462 359,227 92,000 (267,227) -74.4% 0.25%
General Services (Fund P414) 689,104 2,358,271 746,900 100,000 (646,900) -86.6% 0.27%
Tourist Dev Zone (Fund P420) 0 0 117,700,000 0 (117,700,000) -100.0% 0.00%
Total Capital Projects $21,292,484 $24,151,019 $148,473,635 $36,555,448 (111,918,187) -75.4% 100.00%
Grand Total $21,292,484 $24,151,019 $148,473,635 $36,555,448 (111,918,187) -75.4% 100.00%
Expenses

The appropriations to the Capital Improvements
Budget are analyzed on a year to year basis.
As priorities shift, the Capital Improvements
Budget will vary to reflect this. Presented here
is a brief of each department’s request.

POLICE
FY 2001 Request $10,118,150
% of Total Capital Request 28%
Growth From FY 00 7,251,800
% of Growth 253%

The Police Department capital appropriation
reflects the continuation of police fleet
replacement, other police vehicles, Police R &
R equipment, work on the Training Facility,
building security, expansion of the precincts,
creation of a new mounted unit for the Greenway
Farm and construction of a new animal control
complex.

FIRE
FY 2001 Request $12,027,598
% of Total Capital Request 33%
Growth From FY 00 5,586,348
% of Growth 87%

The FY 2001 request for the Fire Department
includes purchase of new fire apparatus and
other fire vehicles, construction of three (3) new
fire stations and replacement of (4) existing fire

station, new mobil computers and a Thermal
Imaging Camera.

PUBLIC WORKS
FY 2001 Request $ 9,805,200
% of Total Capital Request 27%
Decrease From FY 00 1,056,672
% Decrease 10%

The FY 2001 Public Works capital requests reflects
the City’s continuous street paving/street rehab
program, streetscape work, various traffic signal
projects and replacement of city-wide services
equipment accounts, city-wide bridge rehab
extenstion of sidewalks adjoining public schools and
infrastructure inventory of the new GIS system.

PARKS, RECREATION, ARTS & CULTURE

FY 2001 Request $3,140,000

% of Total Capital Request 9%
Decrease for FY 99 15,987,500
% Decrease 98.2%

The FY 2001 Parks, Recreation, Arts, & Culture
Department request includes City wide parks
rehabilitation, vehicle replacement, golf course
improvements and Recreation Center upgrades.
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GENERAL GOVERNMENT
FY 2001 Request $1,272,500
Of Total Capital Request 4%
Increase From FY 00 613,304
% of Growth 93%

The FY 2001General Government request
includes two (2) new Library branches to be built
in the north end of Hamilton County and the 28th
CDC District and remodeling the downtown
branch of the library.

FINANCE & ADMINISTRATION

FY 2001 Request $ 92,000
% of Total Capital Request 1%
Decrease From FY 00 267,227
% Decrease 75%

FY 2001 Capital Requests for the Finance &
Administration Department include new
Business License & Property Tax Software, and
assorted Information Systems hardware/
equipment.

GENERAL SERVICES
FY 2001 Request $ 100,000
% of Total Capital Request >1%
Decrease From FY 99 646,900
% Decrease 87%

FY 2001 Capital Requests for the General
Services Department request for new software
fot the Purchasi ng Department.

CapiTaL ProJeCT FunDs
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Capital Fund Revenues
Fiscal Years 1998 - 2001

%
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Actual Actual Budget Budget BUDGET '01 CHANGE %
Revenue Source FY 97/98 FY 98/99 FY 99/00 FY 00/01 INC/(DEC) FY 00/01 OF TOTAL

General Fund 8,226,703 11,552,400 6,098,500 800,000 (5,298,500) -86.9% 2.19%
General Obligation Bonds 4,145,387 933,715 128,134,146 0 (128,134,146) -100.0% 97.81%
Other 3,602,971 6,021,989 14,240,989 35,755,448 21,514,459 151.1% 100.00%

$15,975,061  $18,508,104 $148,473,635 $36,555,448 (111,918,187)  -75.4% 100.00%
Grand Total $15,975,061  $18,508,104 $148,473,635 $36,555,448 (111,918,187)  -75.4% 100.00%

Capital Fund Expenditures
Fiscal Years 1998 - 2001
%
Actual Actual Budget Budget BUDGET '01 CHANGE %
Expenditures FY 97/98 FY 98/99 FY 99/00 FY 00/01 INC/(DEC) FY 00/01 OF TOTAL

Capital Projects:
Police (Fund P411) 3,173,580 3,218,137 4,469,327 10,118,150 5,648,823 126.4% 27.68%
Fire (Fund P411) 947,953 1,115,159 4,538,250 12,027,598 7,489,348 165.0% 32.90%
Public Works (Fund P416) 4,943,209 12,003,612 10,861,872 9,805,200 (1,056,672) -9.7% 26.82%
Parks & Recreation (Fund P415) 2,751,323 2,373,284 9,138,863 3,140,000 (5,998,863) -65.6% 8.59%
General Government (Fund P413) 8,703,387 2,638,094 659,196 1,272,500 613,304 93.0% 3.48%
Finance & Admin (Fund P413) 83,928 444,462 359,227 92,000 (267,227) -74.4% 0.25%
General Services (Fund P414) 689,104 2,358,271 746,900 100,000 (646,900) -86.6% 0.27%
Tourist Dev Zone (Fund P420) 0 0 117,700,000 0 (117,700,000) -100.0% 0.00%
Total Capital Projects $21,292,484 $24,151,019 $148,473,635 $36,555,448 (111,918,187) -75.4% 100.00%
Grand Total $21,292,484 $24,151,019 $148,473,635 $36,555,448 (111,918,187) -75.4% 100.00%
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Total

2.

General Government

Capital Budget
Five Year Plan

Estimated Project Cost by Fiscal Year

Project Name FY 99/00 FY2000/01 FY2001/02 FY2002/03 FY2003/04 FY2004/05
Bicentennial Library (Sculpture Repair) 67,500
Bicentennial Library (System Upgrade) 150,000
New Branch - North Hamilton Cty 550,000
New Branch - 28th CDC 505,000
Bicentennial Library (Carpet) 170,000
Bicentennial Library (Library Vans) 20,000
Bicentennial Library (Exterior Cleaning) 37,500
Bicentennial Library (Branches)
Bessie Smith Hall 7,196
CARTA 507,000
Area Beautification 100,000
WTCI Channel 45 45,000
Total General Government $659,196 $1,272,500 $190,000 $37,500 $0 $0
1999/2000 2000/2001
Budget Request
1. Bicentennial Library (Sculpture Repair)
Funding source: FY2000/2001 Request $ 0 $ 67,500
This appropriation provides for the City's half of funding for
remodeling the Chattanooga-Hamilton County Bicentennial
Public Library.
Prior Years Appropriation $ 0
$ 0 $ 67,500
Impact on operating budget: None because these were funds
one time funded projects for supported agencies.
Bicentennial Library (System Upgrade)
Funding source: FY2000/2001 Request $ 0 $ 150,000
This appropriation provides for the City's half of funding for
remodeling the Chattanooga-Hamilton County Bicentennial
Public Library.
Prior Years Appropriation $ 0
$ 0 $ 150,000

Total
Impact on operating budget:

one time funded projects for supported agencies.

None because these were funds
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2000/2001
budget Request
3. Bicentennial Library (New Branch)
Funding Source: FY2000/2001 Request $ 0 $ 550,000
This appropriation provides for the City's half of funding for
purchase of land and construction of a new branch of the
Chattanooga-Hamilton County Bicentennial Public Library to
be located in the North end of Hamilton County.

Prior Years Appropriation $ 0

Total $ 0 $ 550,000
Impact on operating budget: None because these were funds

one time funded projects for supported agencies.

4. Bicentennial Library (New Branch)
Funding Source: FY2000/2001 Request $ 0 $ 505,000
This appropriation provides for the City's half of funding for
purchase of land and construction of a new branch of the
Chattanooga-Hamilton County Bicentennial Public Library to
be located in 28th Community Development District.

Prior Years Appropriation $ 0

Total $ 0 $ 505,000
Impact on operating budget: None because these were funds

one time funded projects for supported agencies.

5. Bessie Smith Hall
Funding Source: General Government $ 7,196 $ 0
This appropriation provides funding for final completion of the
City’'s Blues hall featuring memorabilia and music of
Chattanooga’s own “Empress of Blues” Bessie Smith.

Prior Years Appropriation $ 4,269,999

Total $ 4,277,195 $ 0
Impact on operating budget: None because these were funds

one time funded projects for supported agencies.

6. CARTA

Funding source: General Fund $ 507,000 $ 0
This appropriation is to help fund the Chattanooga Area

Regional Transportation Authority's capital needs for this Fiscal

Year. This appropriations along with grants from The Tennessee

Department of Transportation and the Federal Transit

Administration will fund a $5.5 million project to develop the

next generation of electric transit vehicles.

Prior Years Appropriation $ 884,500
Total $ 1,391,500 $ 0
Impact on operating budget: Impact on operating budget: None because these were funds

one time funded projects for supported agencies.



DETAIL SUMMARY Pace 237

1999/2000 2000/2001
budget Request
7. Area Beautification
Funding Source: General Fund $ 100,000 $ 0
This appropriation to the Chamber of Commerce is to help
fund their landscaping projects along the City freeways.

Prior Years Appropriation $ 607,000

Total $ 707,000 $ 0
Impact on operating budget: None because these were funds

one time funded projects for supported agencies.

8. WTCITV
Funding Source: General Fund $ 45,000 $ 0
This appropriation funds the purchase of new equipment
for taping City Council meetings. WTClI is the local Public
Television Station which tapes council meeting each week.

Prior Years Appropriation $ 35,000

Total $ 80,000 $ 0
Impact on operating budget: None because these were funds

one time funded projects for supported agencies.
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Finance & Administration

Capital Budget
Five Year Plan
Estimated Project Cost by Fiscal Year
Project Name FY 99/00 FY2000/01 FY2001/02 FY2002/03 FY2003/04 FY2004/05
Upgrade to Faster Network 5,000 10,000 5,000 5,000 5,000
Network Dial-In 6,000
Backup Devices/Storage Equipment 13,000 13,000 13,000 13,000
Additional Processor 16,000 16,000
Laser Printer 7,000
Archive System 9,000
Business License & Property Tax Software 70,427 37,000
SCT Banner to NT Platform 74,800
Document Storage/Scanning_Personnel 40,000
Night Court Start up 150,000
Total Finance & Administration $359,227 $92,000 $5,000 $34,000 $5,000 $13,000
1999/2000 2000/2001
budget Request
1. Upgrade Computer Network
Funding Source: General Fund $ 5,000
FY2000/2001 Request $ 10,000

This appropriation funds an upgrade of the computer network
to maintain computer service levels with new technology. The
computer network speed must increase to handle the additional
load. The ongoing challenge is to keep the major components
of the system in balance to avoid "bottlenecks" and get the
most performance from the system.

Prior Years Appropriation $ 14,390
Total $ 19,390 $ 10,000

Impact on operating budget : None, one time project funding

2. Network Dial-In
Funding Source: General Fund $ 6,000 $ 0

This will fund purchase of a Dial-In Server to provide network
dial-in access to various applications for increasing reliability
and user capacity as usage increases.

Prior Years Appropriation $ 11,000
Total $ 17,000 $ 0
Impact on operating budget: None, one time project funding
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3. Backup Devices/Storage Equipment
Funding Source: General Fund
FY2000/2001 Request
This appropriation funds the purchase of storage equipment
for growing stored information and tape drives/optical juke
boxes for making copies of growing stored information in
case of on-line storage device failure.

Prior Years Appropriation
Total
Impact on operating budget : None

4. Additional Processor
Funding Source: FY2000/2001 Request
Purchase of a new processor to maintain computer service
level and testing capacity as new applications are added
as a part of the system balance for performance
maintenance.

Prior Years Appropriation
Total
Impact on operating budget : None

5. Laser Printer
Funding Source: FY2000/2001 Request
This will fund purchase of a laser printer to increase speed
of large print jobs.

Prior Years Appropriation
Total

Impact on operating budget : Maintenace cost <500 annually.

6. Archive System
Funding Source: FY2000/2001 Request
This will fund purchase expansion of archive system to meet
requirements of incresed on-line storage.

Prior Years Appropriation
Total

Impact on operating budget : Maintenace cost <500 annually.

7. Business License and Property Tax Software
Funding Source: General Fund
FY2000/2001 Request
This appropriation is to upgrade the Treasurer's Office
business license, property tax and cash receipt software
and hardware to NT platform in City technology direction

Prior years Appropriation
Total
Impact on operating budget:  None
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1999/2000 2000/2001
budget Request

13,000
$ 13,000

13,000
26,000 $ 13,000

0 $ 16,000

0 $ 16,000

0 $ 7,000

0 $ 7,000

0 $ 9,000

0 $ 9,000

70,427
$ 30,000

0
70,427 $ 30,000
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8. SCT Banner to NT Platform
Funding Source: General Fund $
This appropriation is to upgrade the SCT Banner financial
software and hardware for NT platform in City technology
direction.

Prior Years Appropriation $
Total $

Impact on operating budget:  None

9. Document Storage/Scanning software for Personnel
Funding Source: General Fund $
This appropriation will fund document scanning and storage
software and equipment for the Personnel Department.

Prior Years Appropriation $
Total $
Impact on operating budget:  None

10. Night Court Start-up
Funding Source: General Fund $
This appropriation will fund the cost of setting up a new Night
Court for the City.

Prior Years Appropriation $
Total $
Impact on operating budget:  Funding for City Court personnel

and operations increased $318,481 for FY2001.

1999/2000
budget

74,800

74,800

40,000

40,000

150,000

0
150,000

CapitaL ProJECT FunDs

2000/2001
Request
$ 0
$ 0
$ 0
$ 0
$ 0
$ 0
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Capital Budget
Five Year Plan
Estimated Project Cost by Fiscal Year
Project Name FY 99/00 FY2000/01 FY2001/02 FY2002/03 FY2004/05
Police Fleet Replacement 2,250,000 2,000,000
Southside Precinct 300,000
New entrance to Compound 200,000
Bomb Squad Vehicle 35,000
Community Service Vehicle 21,000
Mounted Unit - Greenway Farm 1,117,750
Solar Institute - Renovation 1,200,000 222,950
New Range Target System 50,000
Major Investigation Vehicle 60,000
Facilities, Security & FIt Maint vehicle 25,000
Forensic Lab Equipment 125,000
Ballistics Test Tank 100,000
Skid Car Training System 37,500
Fleet Canopy for Specialized Vehicles 95,000
Animal Ctrl Complex 5,728,950
911 Bldg Renovation 75,000
Narcotics Vehicles 250,000
Security 100,000
New Radio Equipment 80,502
Computer Server Upgrade 18,200
SWAT/HNT Van 89,000
Four Wheel Drive Vehicle 36,000
Equipment -Police R&R 370,625
Total Police 4,469,327 10,118,150 0 0 0
1999/2000 2000/2001
budget Request
1. Police vehicle fleet replacement
Funding source: General Fund $ 2,250,000
FY2000/2001 Request $ 2,000,000
This appropriation provides for an annual fleet replacement
program to insure the safety margin for police vehicles by
replacing at least 50 units per year.
Prior Years Appropriation $ 4,356,480
$ 6,375,980 $ 2,000,000

Total

Impact on operating budget

: The vehicle replacement

program results in lower operating, maintenance, and fuel

costs along with a safer fleet operations. Cost savings expected

to exceeed $10,000 annually.
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1999/2000

2. Southside Precinct
Funding source: FY2000/2001 Request $
This appropriation provides funding for a 4000 sq. ft. Precinct
Building on the south side of city to provide greater in touch
with our neighborhood. Project to be in partnership with CDBG.
Estimated life: 20 years

Prior years Appropriation $
Total $
Impact on operating budgett Personnel cost should not
beaffected due to using neighborhood volunteers to operate the
precinct. However there will be additional material and supplies

plus utilities.

3. New Entrance to Compound
Funding source: FY2000/2001 Request $
This appropriation provides funding for site preparation for
new entrance and exit for the Police Service Center. Present
entrance and exit continues to be extremely dangerous.
Estimated life: 15 years

Prior Years Appropriation $
Total $
Impact on operating budget : None

4. Bomb Squad Vehicle
Funding source: FY2000/2001 Request
This appropriation provides funding for the purchase a
One Ton Van to transport Bomb Squad and Equipment.
Estimated life 5 years.

Prior Years Appropriation $
Total $
Impact on operating budget : None

5. Community Service Vehicle
Funding source: FY2000/2001 Request $
This appropriation provides funding for the purchase of
two (2) vehicles a 15 Passenger Van and car to transport
explorers to various venues.

Prior Years Appropriation $
Total $
Impact on operating budget : None

6. Mounted Unit - Greenway Farm
Funding Source: FY2000/2001 Request $
This appropriation provides funding to build barn and stalls
(8,492 sq. ft.) for the equestrians used by the Mounted Patrol.

Estimated life: 50 years

Prior Years Appropriation $
Total $

Impact on operating budget : None

budget
0

CapitaL ProJECT FunDs

2000/2001
Request

$ 300,000

$ 300,000

$ 200,000

$ 200,000

$ 35,000

$ 21,000

$ 21,000

$ 1,117,750

$ 1,117,750
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1999/2000
budget
7. Solar Institute Renovation
Funding Source: Economic Development Fund $ 1,200,000
FY2000/2001 Request
This appropriation provides for renovation of the TVA Solar
Building to creat a new Police Training facility and inner-city
precinct
Estimated life: 10 years.
Prior Years Appropriation $ 0
Total $ 1,200,000

Impact on operating budget : Increase in Utilities, Building Maintenance
expected not to exceed 10,000 annually.

8.

New Target Range System

Funding Source: FY2000/2001 Request $ 0
This appropriation provides for replacement of the existing

target range system as opposed to trying to repair the present

target system.

Estimated life 25 years

Prior Years Appropriation $ 0
Total $ 0
Impact on operating budget : None

9. Major Investigation Vehicle
Funding Source: FY2000/2001 Request $ 0
This appropriation provides for the purchase of a Four (4)
Wheel Utility Vehicle for off road investigations.
Estimated life 7 years
Prior Years Appropriation $ 0
Total $ 0

Impact on operating budget : None

10. Facilities, Security & Fleet Maintenance Vehicle

Funding Source: FY2000/2001 Request $ 0
This appropriation provides for the purchase of a vehicle to

Replace old 1978 GMC 3/4 Ton Dual Axle vehicle with

approximately 265,000 miles.

Estimated life 5 years

Prior Years Appropriation $ 0
Total $ 0
Impact on operating budget : None

11. Forensic Lab Equipment

Prior Years Appropriation $
Total $

Funding Source: FY2000/2001 Request $ 0
This appropriation provides for Building and equipping a

forensic lab for on site investigations and space for an

I. D. processing center.

Estimated life 15 years

o o

Impact on operating budget : None
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2000/2001
Request

$ 222,950

$ 222,950

$ 50,000

$ 50,000

$ 60,000

$ 60,000

$ 25,000

$ 25,000

$ 125,000

$ 125,000



Pace 244 CapitaL ProJECT FunDs

1999/2000 2000/2001
budget Request
12. Ballistics TestTank
Funding Source: FY2000/2001 Request $ 0 $ 100,000
This appropriation will fund the purchase of a Ballistic test
tank for testing weapons and doing ballistic printing of
bullet to trace to original weapon.

Estimated life 25 years

Prior Years Appropriation $ 0
Total $ 0 $ 100,000
Impact on operating budget : None

13. Skid Car Training System
Funding Source: FY2000/2001 Request $ 0 $ 37,500
This appropriation will fund the Development and installation
of a skid car traing system for officer training.

Estimated life 5 years

Prior Years Appropriation $ 0
Total $ 0 $ 37,500

Impact on operating budget : None

14. Fleet Canopy for Specialized Vehicles
Funding Source: FY2000/2001 Request $ 0 $ 95,000
This appropriation will fund Fleet Facilities a Canopy to protect
several of recently acquired expensive vehicles, the Homicide
Truck, Identification Van, and our Crime Prevention Van.
land area is not available to build a garage for these vehicles.
Estimated life 10 years

Prior Years Appropriation $ 0
Total $ 0 $ 95,000

Impact on operating budget : None

15. Animal Control Comlpex
Funding Source: FY2000/2001 Request $ 0 $ 5,728,950
This appropriation will fund the building of a new 37,325 sq. ft.
animal control complex and will also house the K-9 Area.

Estimate life: 50 years

Prior Years Appropriation $ 0

Total $ 0 $ 5,728,950
Impact on operating budget : Additional cost to budget for Utilities expected

not to exceed 5,000 annually.

16. 911 Building Renovation

Funding Source: General Obligation Bonds $ 75,000 $ 0
This appropriation provides for completion of the new

911 Communication Center..

Estimated life 15 years

Prior Years Appropriation $ 2,895,450
Total $2,970,450 $ 0
Impact on operating budget : None
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1999/2000 2000/2001
budget Request
17. Narcotics Vehicles
Funding Source: General Obligation Bonds $ 250,000 $ 0
This appropriation will fund the purchase of replacement
vehicles for the undercover officers due to excessive mileage
on the existing vehicles.

Estimated Life 5 years

Prior Years Appropriation $ 0
Total $ 250,000 $ 0
Impact on operating budget : None
18. Security
Funding Source: General Fund $ 100,000 $ 0

This appropriation will fund the purchase of upgraded security
equipment for the Police Service Center and new precincts - 22
weather proof outside cameras and indoor cameras, 22 color
monitors, 4 recording devices, 3 precinct alarms and monitor-
recording equipment for precincts.

Estimated life 5 years

Prior Years Appropriation $ 0
Total $ 100,000 $ 0

Impact on operating budget : None

19. Radio Equipment
Funding Source: General Fund $ 80.500 $ 0

This appropriation will fund the purchase of 30 radios for
new officers graduating from the Police Academy.
Estimated life 10 years

Prior Years Appropriation $ 0
Total $ 80,502 $ 0

Impact on operating budget : None

20. Computer Server Upgrade
Funding Source: FY2000/2001 Request $ 18,200 $ 0
This appropriation provides for a stand alone server for
the Narcotics Division to be tied into the cities server.
The database for the Narcotics Division is not compatible
with the rest of the police department in the area of report
retention due to the confidentiality of case files they maintain.
The life expectancy of this project is five years.

Estimate life 50 years

©
o

Prior Years Appropriation
Total $ 18,200 $ 0

Impact on operating budget : None
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1999/2000 2000/2001
budget Request
21. SWAT/HNT Van
Funding Source: FY2000/2001 Request $ 89,000 $ 0
This appropriation will fund the purchase of a new SWAT van
to replace the two converted ambulances - one for officers
and one for equipment - being used now.

Estimated Life: 10 years

PriorYears Appropriation $ 0
Total $ 89,000 $ 0
Impact on operating budget : None

22. Four Wheel Drive Vehicle
Funding Source: FY2000/2001 Request $ 36,000 $ 0
This appropriation will fund the purchase of a four wheel
drive vehicle for the Auto/Theft Division. This is needed
to be able to check off road areas for stollen vehicles and
boats.
Estimated life: 5 years

Prior Years Appropriation $ 0
Total $ 36,000 $ 0
Impact on operating budget : None

23. Equipment Replacement
Funding Source: FY2000/2001 Request $ 370,625 $ 0
This appropriation allows for the ongoing replacement of
older Police Department equipment.

Prior Years Appropriation $ 0
Total $ 370,625 $ 0
Impact on operating budget : None



DETAIL SUMMARY PacE 247

Fire

Capital Budget
Five Year Plan

Estimated Project Cost by Fiscal Year

Project Name FY 99/00 FY2000/01 FY2001/02 FY2002/03 FY2003/04 FY2004/05

Fire Apparatus 1,005,000 3,000,000
Land Acquisition & Station Design 866,250
New Big Ridge Fire Station 750,000
New #9 Fire Station 750,000
New #4 Fire Station 750,000
New #15 Firestation 750,000
New #5 Firestation 750,000
New Firestation (VAAP) 750,000
New Ooltewah Fire Station 750,000
Computer/Software 218,000 185,000
Tactical Service Equipment 80,000
Fire Vehicles 178,250 165,000
Burn Building 90,000
Roofs 70,000
Radios 66,000
Thermal Imaging Cameras 624,000
Mobil Computers 1,045,502
Fire Suppression Boat 150,000
Fire Department Building Renovations 22,000 75,000
Defibrillators 39,500
Automatic Vehicle Location Sys 277,146
Signal Line for Firefighting 44,200
Fire Station Construction 2,200,000

SCBA Replacement 450,000

Technical Rescue Equipment 65,000

Storage Building - Reserve Equipment 400,000

Total Fire 4,538,250 12,027,598 0 0 0 0
1999/2000 2000/2001
budget Request
1. Fire Apparatus
Funding Source: General Obligation Bonds $ 850,000
Reappropriation PY Project 155,000
FY2000/2001 Request $ 3,000,000

This appropriation will fund the purchase of new fire apparatus

to upgrade the front line fire service fleet to maintain current level
of service. These vehicles include Line Fire Apparatus, Elevating
Platform, Hazardous Materials Vehicle, Technical Rescue Vehicle,
Tankers and Brush Trucks.

,250,000

Prior Years Appropriation $ 1,2
$ 2,255,000 $ 3,000,000

Total

Impact on operating budget : The equipment replacement
program results in lower operating and maintenance costs
and safer fleet operations.

2. Land Acquisition and Station Design
Funding Source: FY2000/2001 Request $ 0 $ 866,250
This appropriation will fund purchase of needed real estate and
construction drawings / management for projected fire station
replacements and new station construction in non-covered areas.
Station sites are as follows: Big Ridge, Ooltewah, VAAP, Station #4,
Station #9, Station #15, Station #5

Prior Years Appropriation $ 0
Total $ 0 $ 500,000

Impact on operating budget : None
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3. New Big Ridge Fire Station
Funding Source: FY2000/2001 Request
The appropriation will fund the construction of a new
fire station to service the Big Ridge area

Prior Years Appropriation
Total

Impact on operating budget : The new fire stations are
more efficient and will cost less to operate.

4. New #9 Fire Station
Funding Source: FY2000/2001 Request
The appropriation will fund the continuing effort to replace
out of date fire stations with new up to date stations.

Prior Years Appropriation
Total

Impact on operating budget : The new fire stations are
more efficient and will cost less to operate.

5. New #4 Fire Station
Funding Source: FY2000/2001 Request
The appropriation will fund the continuing effort to replace
out of date fire stations with new up to date stations.

Prior Years Appropriation
Total

Impact on operating budget : The new fire stations are
more efficient and will cost less to operate.

6. New #15 Fire Station
Funding Source: FY2000/2001 Request
The appropriation will fund the continuing effort to replace
out of date fire stations with new up to date stations.

Prior Years Appropriation
Total

Impact on operating budget : The new fire stations are
more efficient and will cost less to operate.

7. New #5 Fire Station
Funding Source: FY2000/2001 Request
The appropriation will fund the continuing effort to replace
out of date fire stations with new up to date stations.

Prior Years Appropriation
Total

Impact on operating budget : The new fire stations are
more efficient and will cost less to operate.

8. New Fire Station (VAAP)
Funding Source: FY2000/2001 Request
The appropriation will fund the construction of a new
firestation at the Volunteer Army Ammuniation Plant.

Prior Years Appropriation
Total

Impact on operating budget : The new fire stations are

CapitaL ProJECT FunDs

1999/2000 2000/2001
budget Request

$ 0 $ 750,000

$ 0

$ 0 $ 750,000
$ 0 $ 750,000

$ 0

$ 0 $ 750,000
$ 0 $ 750,000

$ 0

$ 0 $ 750,000
$ 0 $ 750,000

$ 0

$ 0O $ 750,000
$ 0 $ 750,000

$ 0

$ 0O $ 750,000
$ 0 $ 750,000

$ 0

$ 0 $ 750,000

expected to save utilities and building maintenance cost (estimate savings <10,000).
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1999/2000  2000/2001
budget Request
9. New Ooltewah Fire Station
Funding Source: FY2000/2001 Request $ 0 $ 750,000
The appropriation will fund the construction of a new firestation
in the Ooltewah area.

Prior Years Appropriation $ 0
Total $ 0 $ 750,000

Impact on operating budget : The new fire stations are
more efficient and will cost less to operate.

10. Computers & Software
Funding Source: "General Obligation Bonds $ 218,000
FY2000/2001 Request $ 185,000
This appropriation will fund the purchase of additional computer
equipment to facilitate departmental information sharing and data
collection and to insure Y2K compliance.

Prior Years Appropriation $ 111,000
Total $ 329,000 $ 185,000

Impact on operating budget : None

11. Tactical Service Equipment
Funding Source: FY2000/2001 Request $ 0 $ 80,000
This appropriation will fund the purchase of Tactical Services
equipment including operations such as technical rescue
operations, hazardous materials incident emergency response,
and emergency medical services. In order to continue to
support exisiting Tactical Services and further expand the
Chattanooga Fire Department’s capability to effectively
respond to these and other complex incidents,
Estimated Life 15 years

Prior Years Appropriation $ 0
Total $ 0o 3 80,000

Impact on operating budget : None

12. Fire Vehicles
Funding Source: General Obligation Bonds $ 178,250
FY2000/2001 Request $ 165,000
This appropriation will fund the replacement of eight (8)
high mileage vehicles having over 125,000 miles. Six of
these vehicles will be four wheel drive. These vehicles are
to be used by the Battalion Chiefs as line vehicles which
will provide a more functional value to the tax payer.
These vehicles can be utilized as mobile command posts
as well as carry additional firefighting equipment to the
fire and rescue scenes.

Prior Years Appropriation $ 40,000
Total $ 218,250 $ 165,000

Impact on operating budget : The vehicle replacement
program results in lower operating and maintenance
costs and safer fleet operations.
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1999/2000  2000/2001
budget Request
13. Burn Building

Funding Source: FY2000/2001 Request $ 0 $ 90,000

This appropriation will fund upgrading of the existing training

tower with a new facility designed to simulate live burns and

actual fire events. The department is now using the five story

masonry construction training tower for these events and it is

showing signs of structural distress from this practice.

Estimated Life 25 years

Prior Years Appropriation $ 0
Total $ 0o 3 90,000

Impact on operating budget : None

14. Fire Roof Replacement
Funding Source: FY2000/2001 Request $ 0 $ 70,000
The purpose of this project is to continue the ongoing effort
to repair or replace damaged or aged roofs of fire stations.

Prior Years Appropriation $ 172,675
Total $ 172675 $ 70,000

Impact on operating budget : Proper maintenance of
roofs can save even more costly repairs to the building
in the future.

15. Radios
Funding Source: FY2000/2001 Request $ 0 $ 66,000
Firefighters are required at times to work in and around potentially
explosive environments. Something as small as a spark or static
discharge from a portable radio could trigger an ignition.
“Intrinsically Safe” (1S) radios, those certified by the Factory Mutual
insurance organization to be safe in these environments, are available.
This project will upgrade all remaining radios to intrinsically safe

certification.

Prior Years Appropriation $ 107,755
Total $ 107,755 $ 66,000

Impact on operating budget : None

16. Thermal Imaging Cameras
Funding Source: FY2000/2001 Request $ 0 $ 624,000
Searching for and locating possible victims is one of the department’s
primary duties in a fire or rescue situation. Thermal imaging is a
recent technology which tremendously improves the likelyhood that
victims can and will be found in a timely manner. The firefighters’
can work with improved safety because the device can detect and
warn of unseen fire hot spots in addition to sometimes hidden or
hard to find victims. These funds would provide such a device for
every response apparatus in the department.

Estimated Life 15 years

Prior Years Appropriation $ 0
Total $ 0 $ 624,000

Impact on operating budget : None
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1999/2000 2000/2001
budget Request
17. Mobil Computers

Funding Source: FY2000/2001 Request $ 0 $ 1,045,502

This project will place computers in the hands of personnel in the

field, both inspector’s, investigator’s and line chief’s and in fire

apparatus. Greater detailed incident response plans and mapping

will be available to to front line responders as well as more efficient,

direct connection to the communications/dispatch center. The

investigators and inspectors will spend less time filling out paper

reports and allow near real-time progress reports of inspections

and re-inspections. This will also facilitate better management and

documentation of incidents.

Estimated Life 15 years

Prior Years Appropriation $ 0
Total $ 0 $ 1,045,502

Impact on operating budget: None

18. Fire Suppression Boat
Funding Source: FY2000/2001 Request $ 0 $ 150,000
The Tennessee River serves as a major trade artery and supports
a large and rapidly growing waterfront industrial complex. A
water based response vehicle outfitted and equipped is needed
to be stationed to serve the more heavily developed area along
the Downtown / Amnicola waterfront.
Estimated Life 15 years

Prior Years Appropriation $ 0
Total $ 0 $ 150,000

Impact on operating budget : None

19. Fire Department Building Renovation
Funding Source: General Fund $ 22,000
FY2000/2001 Request $ 75,000
The purpose of this project is to make certain major repairs and
improvements to Fire Department Buildings. Specifically this will
fund certain structural repair to the Fire Administration, rework
the HVAC duct system at station #10, provide thermal protection
to the training tower by installing insulated heat tiles and to
provide major renovation to the Fire Training Center.

Prior Years Appropriation $ 188,000
Total $ 210,000 $ 75,000

Impact on operating budget : None

20. Automatic Defibrillator (EMS)
Funding Source: FY2000/2001 Request $ 0O $ 39,500
This appropriation provides for the purchase of semiautomatic
defibrillator. This will upgrade the City's level of first response to
the critically injured Early defibrillation has proven to be beneficial
to the cardiac arrest patient.

Prior Years Appropriation $ 140,500
Total $ 140,500 $ 39,500

Impact on operating budget : None
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1999/2000 2000/2001
budget Request
21. Automatic Vehicle Location System

Funding Source: FY2000/2001 Request $ 0 $ 277,146

This project augments the mobile computing project by placing

Global Positioning System(GPS) receivers in the apparatus and

transmitting positioning data over the radio data system to a

central server to interface with the Hamilton County 911 Center’s

Computer-Aided-Dispatch (CAD) system. This will facilitate “closest

unit dispatch” to incidents, cutting valuable time from responses.

Estimated Life 15 years

Prior Years Appropriation $ 0
Total $ 0 $ 277,146
Impact on operating budget : None

22. Signal Line for Firefighting
Funding Source: FY2000/2001 Request $ 0 $ 44,200
The purpose of this project is to meet the OSHA Two in Two
Out Rule. Rescue Technology includes Signal & Life Line.
Signal line for two-in, two out operation is required by
OSHA.

Estimated Life 15 years
Prior Years Appropriation $ 0

Total $ 0 % 44,200
Impact on operating budget : None

23. Fire Station Construction

Funding Source: General Fund $ 142,399 $ 0
General Obligation Bonds 479,525
TML Bond Reappropriation 1,578,076

The purpose of this project is to construct a new super fire
station needed to relocate and combine fire stations 1, 2 and 7.
The size will include and approximate total of 12,432 square
feet.

Estimated Life: 50 years.

PriorYears Appropriation $ 0

Total $ 2,200,000 $ 0
Impact on operating budget : The new fire stations are

more efficient and will cost less to operate.

24. SCBA Replacement
Funding Source: General Fund $ 450,000 $ 0
The purpose of this project is to replace current SCBA (Self
Contained Breathing Apparatus) in order to comply with the
National Fire Prevention Association guidelines. The unites
needing to be replaced include: 170 complete packs (harness,
regulator, cylinder, mask, PASS); 230 additional masks; and
Posi-check Il testing system.

PriorYears Appropriation $ 0

Total $ 450,000 $ 0
Impact on operating budget : Up to date fire fighting

equipment provides better protection for firefighters

preventing on the job injury and loss of time on duty

from injury.
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1999/2000 2000/2001
budget Request
25. Technical' Rescue Equipment
Funding Source: General Fund $ 65,000 $ 0
The purpose of this project is to provide equipment to be used
in various technical rescues such as trench rescue, confined
space, building collapse and other technical rescues requiring
highly specialized equipment.

Prior Years Appropriation $ 0
Total $ 65,000 $ 0
Impact on operating budget : None.

26. Reserve Apparatus Storage Building
Funding Source: General Fund $ 400,000 $ 0
The purpose of this project is to provide storage and protection
for expensive reserve apparatus as well as specialized power
equipment and hand tools specific to extrication and firefighting .

Prior Years Appropriation $ 0

Total $ 400,000 $ 0
Impact on operating budget : This storage facility will

result in longer life and lower maintenance cost for

expensive fire equipment.
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Public Works

Capital Budget
Five Year Plan
Estimated Project Cost by Fiscal Year
Project Name FY 99700 FY2000/01 FY2001/02 FY2002/03 FY2003/04 FY2004/05

Paving of Streets 2,500,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
State Street Aid Equip. Replacement 400,000 442,000 400,000 400,000 400,000 400,000
City Wide Services Equipment 530,000 337,000 400,000 400,000 400,000 400,000
Bridge Rehab 200,000 200,000
Downtown Streetscape Program 1,025,760 700,000 400,000 400,000 400,000 400,000
Traffic Engineering Projects 752,000 470,000 470,000 470,000 470,000 470,000
Sidewalks Adjoining Schools 500,000
Curbs, Gutters, and Sidewalks 595,000 700,000 700,000 700,000 700,000 700,000
Strreet Rehabilitation 2,078,340 2,734,200 230,000 200,000 0 0
3rd Street Bridge Rehab 1,358,000
Coolidge Park 192,772
Solid Waste Equipment 225,000
MPO Match - Paving 105,000 162,000
Guard Rail 100,000 100,000 100,000 100,000 100,000
Infrastructure Inventor for GIS 500,000 500,000 500,000 500,000 500,000
Permit File System 35,000
Salt Spreader Storage shed 40,000
Interconnection of Arterial Signal Sys 210,000 100,000 100,000 100,000 100,000
Document Management System 100,000
Auto Electronic Plans Review Sys 50,000
Parking Lot Paving 25,000
Modernization of Traffic Signal Inter 200,000 200,000 200,000 200,000 200,000
Ridgcdalc Ncighborhood Improvements 400,000
Walnut Street Bridge (Painting) 200,000 200,000 200,000
800 Training Radio System 600,000
Total Public Works $10,861,872 $9,805,200 $5,500,000 $5,670,000 $5,270,000 $5,470,000

1999/2000 2000/2001

budget Request
1. Paving of streets
Funding sources: General Obligation Bonds $ 2,500,000
FY2000/2001 Request $ 2,000,000

This appropriation funds the resurfacing of streets City wide.
It also provides for replacement of pavement markings and
traffic signal loop detector wiring damaged due to pavement
milling and resurfacing.

Prior Years Appropriation $ 5,000,000

Total $ 7,500,000 $ 2,000,000
Impact on operating budget :This program will reduce

the cost of annual street maintenance.
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1999/2000
budget
2. State Street Aid Equipment Replacement
Funding source: General Fund $ 400,000
FY2000/2001 Request
This appropriation allows for the ongoing replacement of
older State Street Aid equipment.
Prior Years Appropriation $ 3,160,543
Total $ 3,560,543
Impact on operating budget :The replacement of
older equipment results in lower repair and
maintenance costs.
3. CityWide Services Equipment Replacement
Funding source: General Obligation Bonds $ 530,000
FY2000/2001 Request
This appropriation allows for the ongoing replacement of
older Public Works equipment.
Prior Years Appropriation $ 4,163,405
Total $ 4,693,405

Impact on operating budget : The vehicle replacement
program results in lower operating and maintenance
costs and safer fleet operations.

4. Bridge Rehabilitation
Funding source: Economic Development Fund $ 200,000
FY2000/2001 Request
This appropriation funds the City's portion of state and
federal funding for rehabilitating bridges with structural
and utilization deficiencies. The Fiscal Year 2000 funds will
complete the matching funds for the construction of a
replacement bridge at Old Harrison Pike at South
Chickamauga Creek.

Prior Years Appropriation $ 1,142,167
Total $ 1,342,167
Impact on operating budget : None

5. Downtown Streetscape

Funding sources: Economic Development Fund $ 760,000
State of Tennessee 265,760
FY2000/2001 Request

This appropriation provides for upgrading of sidewalks,
street and pedestrian lighting, landscaping and installation
of crosswalk pavers.

Prior Years Appropriation $ 4,362,621
Total $ 5,388,381
Impact on operating budget : None

PAGE 255
2000/2001
Request

$ 442,000
$ 442,000
$ 337,000
$ 337,000
$ 200,000
$ 200,000
$ 700,000
$ 700,000
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6. Traffic Signal Projects & Parking Meters
Funding Source: Economic Development Fund
FY2000/2001 Request
This appropriation provides for modernization of existing and
installation of future traffic signals and parking meters.

Prior Years Appropriation

Total

Impact on operating budget : The replacement program
results in lower maintenance costs.

7. Sidewalks Adjoining Schools
Funding Source: Economic Development Fund

This appropriation begins a program to redo or add sidewalks
to city school for increased safety for students.

Prior Years Appropriation
Total
Impact on operating budget : None
8. Curbs, Gutters and Sidewalks
Funding Source: Economic Development Fund
Community Development
FY2000/2001 Request
This appropriation provides for the continuing program of
construction and repair of curbs, gutters, and sidewalks
within the City.

Prior Years Appropriation
Total
Impact on operating budget : None
9. Street Improvements
Funding Source: General Obligation Bonds
Donation
FY2000/2001 Request
This appropriation will fund a program of major street
rehabilitation within the City.

Prior Year Appropriation

Total

Impact on operating budget :This program of major
street Improvements results in lower street maintenance
costs.

1999/2000
budget

$ 752,000

$ 2,191,749
$ 2,943,749

$ 500,000

$ 0
$ 500,000

$ 300,000
295,000

$ 1,358,400
$ 1,953,400

$ 2,048,340
30,000

$12,554,839
$14,633,179

CapitaL ProJECT FunDs

2000/2001
Request
$ 470,000
$ 470,000

0
$ 0
$ 700,000
$ 700,000
$ 2,734,,200
$ 2,734,200
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1999/2000 2000/2001
budget Request
10. Third Street Bridge
Funding Source: Economic Development Fund $ 1,358,000 $ 0
This appropriation funds the replacement of the Third Street
Bridge. Per State bridge inspector, this structure has limited
life and must be replaced. The appropriation is for the City's
20% share of the cost.

Prior Years Appropriation $ 20,000
Total $ 1,378,000 $ 0
Impact on operating budget : None

11. Coolidge Park
Funding Source: Donations $ 192,772 % 0
This appropriation funds the creation of the New Coolidge
Park on the North Side of the Tennessee River. This is part
of the Riverfront Revitalization for the City of Chattanooga.
The center piece of the park is an antique merry-go-round.
The animals have been carved by hand over the past several
years by local residents with the aid of the local resident whose
dream it was to create the merry-go-round.

Prior Years Appropriation $ 5,588,000
Total $ 5,780,772 $ 0

Impact on operating budget : None

12. Solid Waste Equipment
Funding Source: Solid Waste Fund Balance $ 225,000 $ 0
This appropriation provides for the purchase of needed
equipment for the Solid Waste Division.

Prior Years Appropriation $ 0

Total $ 225,000 $ 0
Impact on operating budget : The replacement program

results in lower maintenance costs.

13. MPO Match - Paving
Funding Source: General Obligation Bonds $ 105,000
FY2000/2001 Request $ 162,000
This appropriation funds the City’s portion of State of
Tennessee Paving projects within the City limits.

Prior Years Appropriation $ 0
Total $ 105,000 $ 162,000
Impact on operating budget : None
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1999/2000 2000/2001
budget Request
14. Guard Rails
Funding Source: FY2000/2001 Request $ 100,000 $ 0
This appropriation provides for a new program of Installation
of new guard rails City wide.

Prior Years Appropriation $ 0
Total $ 100,000 $ 0
Impact on operating budget : None

15. Infrastructure Inventory for GIS
Funding Source: FY2000/2001 Request $ 0 $ 500,000
This appropriation will fund field Location and inventory
of sanitary sewer, storm sewer, street and other structures
for management in the G.1.S system.

Prior Year Appropriation $ 0

Total $ 0 $ 500,000
Impact on operating budget : The G.I.S. system will

require new personnel, office space and supplies.

16. Permit File System
Funding Source: FY2000/2001 Request $ 0 $ 35,000
The City of Chattanooga issues permits for many difference
businesses. These funds are to purchase a updated system
for filling these permits.

Prior Years Appropriation $ 0
Total $ 0 % 35,000
Impact on operating budget : None

17. Salt Spreader Storage Shed
Funding Source: FY2000/2001 Request $ (O 40,000
This appropriation funds the construction of a salt spreader
storage shed to ease installation of spreaders onto trucks.

Prior Years Appropriation $ 0
Total $ 0 % 40,000

Impact on operating budget : None

18. Interconnection of Arterial Signal Systems
Funding Source: FY2000/2001 Request $ 0o $ 210,000
This appropriation funds the Interconnection of arterial signal
systems at: East Brainerd Road - Concord Road to Graysville Road (6 signals)
Lee Highway - Park Place to Highway 153 NB (5 signals)
Estimated life - 15 years

Prior Year Appropriation $ 0
Total $ 0o $ 210,000
Impact on operating budget : None.
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1999/2000 2000/2001
budget Request
19. Document Management System
Funding Source: FY2000/2001 Request $ 0 $ 100,000
This appropriation funds equipment for electronic scanning
and retreival of Engineering/Public Works records and
driveways.

Prior Years Appropriation $ 0
Total $ 0O $ 100,000
Impact on operating budget : None

20. Auto Electronic Plans Review System
Funding Source: FY2000/2001 Request $ 0o $ 50,000
This appropriation funds an Auto/Electronic System to
Review Plans

Prior Years Appropriation $ 0
Total $ 0o $ 50,000
Impact on operating budget : None

21.Parking Lot Paving
Funding Source: FY2000/2001 Request $ 0o $ 25,000
This appropriation will fund Paving of new parking lots

at City-wide Services Division.

Prior Year Appropriation $
Total $
Impact on operating budget : None

[eoNe]

$ 25,000

22. Modernization of Traffic Signal Intersection
Funding Source: FY2000/2001 Request $ 0 $ 200,000
This appropriation funds Installation of future traffic signals,
equipment for signal modernization, and parking meters:
16 steel strain poles; 75 3-section signal heads w/LED red;
25 5-section signal heads w/LED red; 40 pedestrian signal
heads, LED; 10 cabinets and controllers; 100 parking meters

Prior Years Appropriation $ 0
Total $ 0O $ 200,000
Impact on operating budget : None

23. Ridgedale Neighborhood Improvements
Funding Source: Donations $ 400,000 $ 0
This appropriation funds upgrading of sidewalks,
street and pedestrian lighting, landscaping and installation
of crosswalk pavers.for the community of Ridgedale.

Prior Years Appropriation $ 0
Total $ 400,000 $ 0

Impact on operating budget : None
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1999/2000 2000/2001
budget Request

24 Walnut Street Bridge (Painting)

Funding Source: FY2000/2001 Request $ 0 $ 200,000

This appropriation will fund repair and painting of the Walnut

Street Bridge.
Prior Year Appropriation $ 0
Total $ 0 $ 200,000

Impact on operating budget : None

25. 800 Training Radio System
Funding Source: FY2000/2001 Request $ 0 $ 600,000
This appropriation funds the replacement of Citywide Services
Engineering and Traffic Engineering Radio System

Prior Years Appropriation $ 0
Total $ 0 $ 600,000
Impact on operating budget : None
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Parks, Recreation, Arts & Culture

Capital Budget
Five Year Plan
Estimated Project Cost by Fiscal Year
Project Name FY 99/00 FY2000/01 FY2001/02 FY2002/03 FY2003/04 FY2004/05
Tennessee Riverwalk Expansion 1,675,000
Playground Rehab 258,000
Powerhouse Expansion. 200,000
Memorial Auditorium 152,920
Tivoli Theatre 100,000
Greenway Farm 75,000
Golf Course Improvements 65,000 65,000 65,000 65,000 65,000 65,000
Brown Acres Fire Recovery 695,937
E. Brainerd Ballfield Complex 100,000
Parks Projects 2,675,886 1,325,000 2,700,000 1,200,000 1,775,000 825,000
Vehicle Replacement 0 200,000 200,000 200,000 200,000 200,000
Downtown Improvments 0 0 500,000 0 500,000 0
Recreation Center Upgrade 1,500,000 1,500,000 1,050,000 3,350,000 350,000 3,350,000
Skating Park 412,520
S. Chickamauga Greenway 250,000
Chattanooga Creek Greenway 250,000 50,000 50,000 50,000 50,000 50,000
Roof Replacement 170,000
Landscape Imp 200,000
Missionary Ridgc Community Bldg 80,000
Zoo Improvements 278,600
Total Parks & Recreation $9,138,863 $3,140,000 $4,565,000 $4,865,000 $2,940,000 $4,490,000

1999/2000 2000/2001

budget Request
1. Tennessee Riverwalk Expansion
Source:  General Fund $ 45,000 $ 0
Economic Development Fund 1,530,000
Parks & Recreation Capital Fund Balance 100,000
This project involves the continued expansion of the Tennessee
Riverwalk based on a funding strategy committed to by the
City and County. This appropriation will leverage both
foundation and other public monies to complete the project.
Prior Years Appropriation $ 1,000,000
Total $ 2,675,000 $ 0

Impact on operating budget: The expansion of the Riverwalk
will impact the operating budget thought increased personnel for
security and grounds work.
Personnel Ranger (each) $16,345

CrewWorker  (each) 15,535
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2. Playground Improvements
Funding Source: General Fund
Hamilton County
FY1999/2000 Request
This appropriation will fund a continuing program of Playground
improvements City wide.

Prior Years Appropriation
Total
Impact on operating budget : None

3. Powerhouse Expansion
Funding source: General Fund
This appropriation will be used improve the safety, accessibility
and service capabilities of the fithess program.

Prior Years Appropriation
Total
Impact on operating budget : None

4. Memorial Auditorium
Funding Source: General Fund
This appropriation will fund the conversion of the auditorium
heating and air-conditioning from the present 35 year old
system to a computerized system. This system will provide
improved zone operation, timing controls and more efficient
heating and cooling.

Prior Years Appropriation

Total

Impact on operating budget : A more efficient heating and cooling
system should result in lower utility cost.

5. Tivoli Theatre
Funding Source: General Fund
The purpose of this project is to convert the computerized
ticketing system to a PC based system to provide a solution to
the Y2K conversion problem. It will also fund repair of the Tivoli
marquee.

Prior Years Appropriation
Total
Impact on operating budget : None

6. Greenway Farm
Funding Source: General Fund
The purpose of this project is to upgrade and expand the
Greemway Farm conference center area.

Prior Years Appropriation
Total
Impact on operating budget : None

$

$

$

$

$

$
$

$
$

$
$

$
$

$
$

CapitaL ProJECT FunDs

1999/2000 2000/2001
budget Request

245,000
13,000

392,403
640,403 $ 0

200,000 $ 0

122,000
322,000 $ 0

145,000 $ 0

48,920
193,920 $ 0

100,000 $ 0

105,000
205,000 $ 0

75,000 $ 0

20,000
95,000 $ 0
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7. City Golf Courses
Funding source: Golf Course Fund
These appropriations fund equipment replacement, annual
upgrade and maintenance, landscape improvements and
purchase of a computerized point-of-sale system for the City's
two municipal golf courses.

Prior Years Appropriation
Total
Impact on operating budget : None

8. City Golf Courses
Funding source: Golf Course Fund
These appropriations fund equipment replacement, annual
upgrade and maintenance, landscape improvements and
purchase of a computerized point-of-sale system for the City's
two municipal golf courses.

Prior Years Appropriation
Total
Impact on operating budget : None

9. Brown Acres Golf Courses Fire Recovery
Funding source: General Obligation Bonds
Travelers Insurance
These appropriations fund the rebuilding of the Brown Acres
Golf Course Clubhouse after it was destroyed by fire.

Prior Years Appropriation
Total
Impact on operating budget : None

10. Tyner - E. Brainerd Ballfield Complex
Funding source: General Fund
This appropriation funds the conversion of two baseball fields
into two softball fields plus adding fencing, lighting and
backstops. Curbing to divert water from the parking lot nearest
the recreation center will also be added.

Prior Years Appropriation
Total
Impact on operating budget : None

$

$

$

$

1999/2000
budget
65,000

$ 561,000
$ 626,000
65,000
$ 561,000
$ 626,000
150,000
545,937
$ 0
$ 695,930
100,000
$ 110,000
$ 210,000

$

$

$

$
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2000/2001

$

$

$

$

Request

65,000

65,000

65,000

65,000
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11. City Parks Rehabilitation
Funding Source: General Fund
General Obligation Bonds
Economic Development Fund
Other funding
FY2000/2001 Request
This appropriation will fund rehabilitation and upgrading of City
Parks: equipment replacement; fencing; park planning and
expansion.

Prior Year Appropriation
Total
Impact on operating budget : None

12. Vehicle Replacement

Funding Source: FY2000/2001 Request
This appropriation allows for the ongoing replacement of
older Parks & Recreation equipment.

Prior Year Appropriation

Total

Impact on operating budget : Replacement of older equipment
results in lower maintenance cost

13. Downtown (Benches & Amenities)
Funding Source: General Fund
This appropriation will provide for replacement of older
benches, trash receptacles and other amenities in the
downtown area.

Prior Years Appropriation
Total
Impact on operating budget:  None

14. Recreation Center Rehabilitation
Funding Source: Economic Development Fund
General Fund
General Obligation Bonds
Parks & Recreation Capital Fund Balance
FY2000/2001 Request
This appropriation will fund the continuing project of replacing
Recreation Centers: roof replacement; building upgrade;
paving; landscaping; security lighting; baseball field rehab etc.

Prior Years Appropriation

Total

Impact on operating budget : Rehab of older Recreation Centers
will decrease the cost related to maintenance and repair.

CapitaL ProJECT FunDs

1999/2000 2000/2001
budget Request
395,000
250,000
2,000,000
28,359
$ 1,325,000
$ 3,667,000
$ 6,340,000 $ 1,325,000

0 $ 200,000

$ 0
$ 0 $ 200,000
0o $ 0
$ 0
$ 0 $ 0
$ 1,000,000
250,000
177,480
72,520
$ 1,500,000
$ 2,435,000
$ 3,900,000 $ 1,500,000
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1999/2000 2000/2001

budget Request
15. Skateboard Park
Funding source: General Fund $ 322,520 $ 0
This appropriation will be used to create a new skateboard
park .
Prior Years Appropriation $ 340,000
Total $ 622,520 $ 0
Impact on operating budget
Estimated Revenue: 20,000
Contract to operate: 18,400
16. South Chickamauga Greenway
Funding source: Federal Grant $ 160,000 $ 0
Trust for Public Land 80,000
City of East Ridge 10,000
This appropriation will be used to fund the expansion of the
City’'s Greenway network design, construction and land
easement to the South Chickamauga area.
Prior Years Appropriation $ 0
Total $ 250,000 $

0
Impact on operating budget : None

17.Chattanooga Creek Greenway
Funding source: General Fund $ 250,000 $ 0
This appropriation will be used to fund the expansion of the
City’'s Greenway network design, construction and land
easement to the Chattanooga Creek area.

Prior Years Appropriation $ 0
Total $ 250,000 $ 0
Impact on operating budget : None

18. Roof Replacement
Funding source: General Fund $ 170,000 $ 0
This appropriation will be used to fund the continuing project
of replacing Recreation Center roofs.

Prior Years Appropriation $ 575,500

Total $ 745,500 $ 0
Impact on operating budget : Replacement of older roof will reduce

annual repair and maintenance cost.

19. Landscape Improvement
Funding source: General Fund $ 200,000 $ 0
This appropriation will fund landscape improvements
throughout the City Parks and Recreation Centers.

Prior Years Appropriation $ 0
Total $ 250,000 $
0
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Impact on operating budget : None

1999/2000 2000/2001
budget Request
19. Missionary Ridge Community Building
Funding source: General Fund $ 80,000 $ 0
This appropriation will be used to turn a closed fire station on
Missionary Ridge into a Community Center.

Prior Years Appropriation $ 0

Total $ 80,000 $ 0
Impact on operating budget

Salaries & Wages $35,000

Operation 7,500
20. Warner Park Zoo Improvements
Funding Source: General Fund $ 2,449 $ 0
General Obligation Bonds 122,551
Zoo Admissions 134,127

This appropriation will fund step one in the first phase of the
long term development of the Zoo. The current year funds will
be used for fencing, landscaping and road removal and
construction of a Admission and Gift shop building. Exhibit
improvements include a Deer exhibit, water fowl pond, Tortoise
& Crane exhibit and a Kinkajou exhibit.

PriorYears Appropriation $ 752,855

Total $ 1,011,982 $ 0
Impact on operating budget

Salaries & Wages: $22,500

Operation 2,500
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General Services

Capital Budget
Five Year Plan

Estimated Project Cost by Fiscal Year

Project Name FY 99/00 FY2000/01 FY2001/02 FY2002/03 FY2003/04 FY2004/05
Software (Purchasing) 100,000
Council Building 550,000
Environmental Inspection City Hall 9,900
Planning Study City Hall and Campus 62,000
Henry - YMCA Site 125,000
Total General Services $746,900 $100,000 $0 $0 $0 $0

1999/2000 2000/2001
budget Request

1. Software (Purchasing)
Funding Source: FY2000/2001 Request $ 0O $ 100,000
This appropriation will fund new purchasing software for the
Purchasing Department.

Prior Years Appropriation $ 0
Total $ 0 $ 100,000
Impact on operating budget : None

2. Council Building
Funding Source: General Fund $ 550,000 $ 0
This appropriation will fund the renovation of the old city jail in
to council chamber for public meetings. The newly renovated
council building will also include offices for council members
and their staff.

00,000
50,000 $ 0

Prior Years Appropriation $
Total $
Impact on operating budget : This will result in increased utilities,

cleaning and maintenance costs.

N -
| el 2]

3. Environmental Inspection City Hall
Funding Source: General Fund $ 9,900 $ 0
This appropriation will fund a study to detect possible lead paint,
asbestos or lead water in the City Hall complex.

Prior Years Appropriation $ 0
Total $ 9,900 $ 0

Impact on operating budget : None
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4. Planning Study City Hall and Campus
Funding Source: General Fund $
With the building of the new Development Resource Center
and moving severl department out of City Hall this study will
help determine the best use of the vacated space.

Prior Years Appropriation $
Total $
Impact on operating budget : None

5. Henry - YMCA Site
Funding Source: General Fund $
This appropriation will fund the demolition of an old YMCA

Building.

Prior Years Appropriation

CapitaL ProJECT FunDs

1999/2000 2000/2001
budget Request

62,000 $ 0

62,000 $ 0

125,000 $ 0

$ 0

Total $ 125,000 $ 0

Impact on operating budget : None



Enterprise Funds

Fund Structure

Enterprise Funds are established for operations sudgeted

that the City chooses to account for as though Revenue & Actual Actual
they were private enterprises. An Enterprise _ _
Fund mlght be establlshed because an Operatlon Interceptor Sewer Fund $31,765,211 $34,505,709 $33,566,698
IS eXpeCted to Cover Its COStS (InCIUdIng Solid Waste & Sanitation Fund $12,136,417 $12,051,008 $9,606,380
depreciation expense) through user charges or

because the Clty belleves |t |S necessary to Storm Water Management Fund $4,788,000 $5,631,660 $3,684,680

account for income and capital maintenance. The

basis of budgeting for these fundsis fullaccrual. The FY 00/2001 Enterprise budgets are
The City of Chattanooga has three (3) Enterprise  $32,724,946; $12,002,394; and $4,788,000
Funds: Interceptor Sewer Fund; Solid Waste respectively.

and Sanitation Fund and Storm Water

Management Fund. As of June 30, 2000 the

budgeted revenues and expenses were as

follows for these funds.

Fiscal Year 2000/2001

Interceptor Sewer Storm Water Fund Solid Waste Fund

Others
5% Others
14%

Charges for Svcs
44%

Revenues

Revenues

52%

Charges for Svcs Charges for Svcs
95% 86%
Others
4%
Contingency

Personnel
15%

0%

Debt

22.92%
Personnel

35%
? Personnel

40%

Debt
50%

Operations
33%

Operations Operations
20% 37%

Capital
2%
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ENTERPRISE FUNDS

Fund Revenue Summary
Fiscal Year Ending June 30, 2001
(expressed in $1,000)

Budget '01 %

Increase  CHANGE
Actual Actual Budget Budget (Decrease) FY 00/01

Fund Type: FY97/98 FY 98/99 FY 99/00 FY 00/01

Enterprise Fund

Interceptor Sewer System 32,977,879 34,344,592 31,765,211 32,724,946 959,735 3.0%
Solid Waste & Sanitation 11,736,836 13,842,378 12,136,417 12,002,394 (134,023) -1.1%
Storm Water Fund 8,967,076 14,222,437 4,788,000 4,788,000 - 0.0%
Total Enterprise Fund 53,681,791 62,409,407 48,689,628 49,515,340 825,712 1.7%

Revenues

Interceptor Sewer Fund

Sewer Service Charges. Revenues to operate,
maintain, and finance the System are derived
primarily from sewer service charges collected from
residential, commercial, and industrial customers
using the System. Sewer service charges for the
City are collected either through the Tennessee-
American Water Company or the Hixson Utility
District. The sewer service rates are based upon the
guantity of water used and are expressed as cents
per thousand gallons.

Regional users such as Walker County, Georgia, and
the City of Collegedale and the Town of Lookout
Mountain, Tennessee are billed on the basis of
metered water consumption. This method of billing
does not allow for the recovery of costs incurred to
treat flows beyond the amount of water purchased
such as inflow and infiltration into the System.
However the wheelage and treatment rate is
approximately two times the total metered flow rate,
therefore, some inflow and infiltration is paid for. The
City of Chattanooga has installed flow metering
station on the discharge line connecting regional
users so that they may be billed on the basis of total
measured wastewater flows, as required by the EPA
approved user charge system. Contract negotiations
with each respective government are underway and
will be required before this method of billing can begin.

The sewer service charges for the regional users,
which includes Rossville, Collegedale, Lookout
Mountain, Hamilton County, East Ridge, Red Bank
and Walker County, are based on a regional service
charge rate schedule (wheelage and treatment). The
regional service charge rate schedule currently in
effect provides rate schedules for billing the regional

users on either a metered water consumption basis
(billable flow method) or a total measured wastewater
flow basis (total flow method). This allows the City to
begin billing the regional users on a total flow method
immediately upon cessation of successful contract
negotiations for total flow method billing. Other System
revenues come from an industrial user sewer surcharge,
truck discharge operation permit fees, septic tank
discharge fees, holding tank discharge fees, service line
connection fees and garbage grinder usage fees.

The City operates the System on a self-supporting basis
from sewer service charges and fees. The July 1, 2001
proposed rate schedule, is as follows:

Enumeration Of Charges - Quantity of Water
Used

Sewer service charges are based upon the quantity of
water registered by water meters. The dollar amount is
derived by applying the total charge in dollars per one
thousand gallons for the following quantities of water:

Operation and

Maintenance Charge
($/1,000 gal)

Debt Charge
($/1,000 gal)

Total Charge

User Class ($/1,000 gal)

First 100,000 gallons 0.78 2.65 3.43
Next 650,000 gallons 0.78 1.74 2.52
Next 1,250,000 gallons 0.78 1.25 2.03

Next 30,000,00 gallons 0.78 0.67 1.45
Over 32,000,000 gallons 0.78 0.49 1.27

Regional Service Charge Rate
(Wheelage and Treatment)
The regional sewer service user charge (wheelage and
treatment) shall be collected from regional users of the
system including Collegedale, Tennessee; Lookout
Mountain, Tennessee; Hamilton County, Tennessee; East
Ridge, Tennessee; Red Bank, Tennessee; Windstone and
Walker County, Georgia and shall be determined either
under the "billable flow" method based upon quantity of
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water used as shown by applicable water company
meter readings or the "total flow" method based upon
flow meter measured flow accordingly to the
applicable contract with the regional user.

Billable Flow
The amount due from the regional user shall be the
dollar amount derived by applying the total charge
shown in the table below per one thousand (1,000)
gallons of water sold.

Regional Operation & Regional Regional Total Charge
Maintenance Charge Debt Charge
User Class ($/1,000 gal) ($/1,000 gal) ($/1,000 gal)

Wheelage & Treatment $0.8638 $0.4851 $1.3489

If regional customers are billed directly through the
water company, the rate shall be one and thity-five
cents ($1.35) per one thousand (1,000) gallons.

Total Flow

The amount due from the regional user shall be the
dollar amount derived by applying the total charge
shown in the table below applied to the quantity of
wastewater measured by a flow meter installed and
maintained at or near the point of connection between
the system of the regional user and the Chattanooga
System. In the event of any malfunction of said
meters, flow shall be estimated, interpolated and/or
projected in the most equitable manner possible.
Such estimates along with available readings for
periods where there was no malfunction shall be the
basis for billing.

Regional Operation & Regional
Maintenance Charge Debt Charge
($/1,000 gal) ($/1,000 gal)

User Class ($/1,000 gal)

Wheelage & Treatment $0.4949 $0.2779 $0.7728

Monthly Minimum Sewer Service Charges
Minimum sewer service charges based upon water
meter connection size are as follows:

Meter Size Monthly Minimum
5/8 inch meter $ 7.13
3/4 inch meter 25.43
1 inch meter 44.42
1172 inch meter 99.41
2 inch meter 176.01

412.57
762.43
1,815.98
3,212.13

inch meter
inch meter
inch meter
inch meter
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Industrial User Sewer Surcharge
Anindustrial user surcharge is levied upon industrial users
which discharge wastewater in concentrations in excess
of "normal wastewater" at the following rates:

1. $0.085 per pound of 5-day biochemical oxygen demand
(BOD,) for concentrations in excess of 300 milligrams per
liter, and,

2. $0.062 per pound of total suspended solids for
concentrations in excess of 400 milligrams per liter.

The City has also established the following fees and

Wheelage & TreatmentChargeS:

1. A Sewer Service Line Connection Fee of $500;
2. ATruck Discharge Operation Permit Fee of $40 per truck

per year;

3. A Septic Tank Discharge Fee of $22.75 per 1,000 gallons
of waste;

4. Holding Tank Waste Fee of $3.43 per 1,000 gallons of
waste; and

5. Garbage Grinders Fee of $91.45 per month per unit.

In 1985 the City, in conjunction with the consulting
Engineers and the financial advisors, developed a five
year financial analysis which examined the System's
capital improvement program at different yearly funding
commitments of the City; other anticipated revenue
requirements of the System during the five year period
including the full-time operation of Moccasin Bend, and
the associated sewer rate structures necessary to meet
the financial requirements of the system under different
financial alternatives. As a result of this analysis, the
City established its annual funding commitment of the

Regional Total charg®ystem at $10,000,000 per year. Simultaneously, the City

Wheelage & Treatment,

committed itself to enacting annual rate increases of at
least 6.14% for each of the five consecutive years starting
in July 1985 in order to support the $10,000,000 per year
funding program. The 6.14% rate increase schedule
through fiscal year ending June 30, 1990 was formulated
by the Consulting Engineers pursuant to the five year
financial analysis. Enactment of the rate increases
requires adoption of the city ordinance by the City Council
each year. The five year program and the related future
rate increases were announced publicly in the City
proceedings in 1985 and they received widespread
community support.

The City has followed through with its commitment to raise
rates to support the program since 1985. As of April 1990,
the City had adopted five consecutive annual sewer rate
increases of 6.14%. The first 6.14% rate increase took
place July 1985, followed by four more 6.14% rate
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increases in July 1986, July 1987, July 1988, and
July 1989, respectively. Annually, the Consulting
Engineers review the financial operations of the
System and its revenue requirements for the
upcoming fiscal year to determine the size of the rate
increase needed for the next fiscal year.

Since the City successfully accomplished its goal of
enacting 6.14% sewer rate increases for the five
consecutive fiscal year, the City is planning to enact
future annual rate increases at a lower level than 5%.
The City has increased sewer rates for nine
consecutive year in support of its program. However,
in fiscal year 94/95 through 98/99 the rate increase
was 0% due to improved efficiency of the system and
implementation of management policies. In FYQO,
after close analysis of the financial state and
operations of the system, the City was able to enact
a 10% rate decrease. The City is proposing a 0%
increase for FY 00/01. As evidenced by its program
since 1985, the City remains committed to keeping
the System self-supporting from sewer revenues
including adoption of any necessary sewer rate
increases to ensure that it remains self supporting.
Following is a history of rate increases since 1985:

FY 85/86
FY 86/87
FY 87/88
FY 88/89
FY 89/90
FY 00/01

6.14%
6.14%
6.14%

FY 90/91
FY 91/92
FY 92/93
6.14% FY 93/94
6.14% FY 94/95
0.00% Proposed

15.24%
3.32%
5.79%
3.00%
0.00%

FY 95/96
FY 96/97
FY 97/98 0.00%
FY 98/99 0.00%

FY 99/2000 (0.10%)

0.00%
0.00%

Below is the sewer systems historical trend of
collections. The additional revenue shown beginning
with 1998 can be attributed to the completion of
several construction projects bringing more taps on
line and an increase of $365,000 in Industrial
surcharges.

Sewgh&odgeyons

Millions

327
321
317
314
304
301
291
294
28+
28+

1996 1997 1998

Il Collections

1999 2000

ENTERPRISE FUNDS

Solid Waste and Sanitation Fund

This fund accounts for the costs associated with the
collection and disposal of solid waste and recyclable
materials. Section 68-31-874 (a) of the Tennessee
Code Annotated sets forth the accounting requirements
for financial activities related to the management of solid
waste. Effective July 1, 1992, each municipality which
collected solid waste and/or operated a landfill was
required to account for them separately in individual
funds. Effective July 1, 1993, it became a requirement to
account for the operation of a landfill as an enterprise
fund.

Landfill Tipping Fees. Revenues to operate, maintain
and finance the Solid Waste Disposal System are derived
primarily from tipping fees charged at the disposal sites.
Municipalities may impose such a fee upon each ton of
waste or its volume equivalent received at such a disposal
facility. During FY 98/99 the disposal operation was
relocated to a new site as the available space at the old
facility had been used up. The new location is further away
from the center of town, which has led some disposal
companies to reroute their disposal traffic to other regional
disposal facilities more conveniently located. The new
Sanitary landfill also stopped accepting construction
waste. The construction debris site is operated by a private
company. These changes have led to a reduction in the
projected revenue for the fund. The fees collected still
cover the operating cost of the disposal site as well as
the capital expenditures and the debt service.

Landfill Dumping Charges Revenues to operate,
maintain and finance the Solid Waste Disposal System
are derived primarily from landfill dumping charges.
Municipalities may impose a tipping fee upon each ton of
municipal solid waste or its volume equivalent received
at such solid waste disposal facility. The FY 99/00
increase of $289,582, 4.8 %, is due to an estimated
increase in revenue from landfill tipping fees.

Solid Waste Subsidy . Since the revenue from the landfill
dumping charges does not totally fund the expenditures
of the fund it is necessary for the General Fund to
subsidize the Solid Waste & Disposal Fund. This subsidy
accounts for approximately fifty-three percent (52.5%) of
the total budget. The FY 00/01 increase of $718,256, 8.9%
is due to additional funding needed to cover reduced
revenue estimate.

On the opposite page is a chart showing the historical
trend of collections and subsidy. The primary sources of
revenues for this fund are Landfill Dumping Charges and
a City of Chattanooga subsidy. A look at the revenues
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for this fund since its inception will reveal that while
the collections appear to be increasing steadily for
the first three years, the City subsidy has grown more.

Storm Water Management Fund

The Storm Water Management Fund was
established in 1993 to comply with a Federal Mandate
for the City to control storm water runoff. The City is
required to impose controls to reduce the discharge
of pollutants in storm water to the maximum extent
practicable using management practices, control
techniques and system design and engineering
methods for the control of such pollutants. This fund
accounts for the construction and operation of the
storm water system of the City.

For the purpose of operating the storm water program
of the City and the payment of the cost and expenses
appurtenant, incident or necessary thereto for the
construction, extension, enlargement or acquisition
of necessary storm water facilities or flood control
improvement, including replacement thereof, and for
the operation and maintenance thereof, there is
imposed a storm water user's fee upon the owner of
property served directly or indirectly by the City's
storm sewer system.

The revenue for this fund is derived from Stormwater
fees, $4,104,048 or 85.7% and a City of Chattanooga
General Fund subsidy of $683,952, or 14.3% of the
total revenues.

Below is a chart showing the historical trend of fees
collected.

Solid Waste Revenue Storm Water Revenue

Millions

Millions

O = N W & U1 & N © 9

9 2000 1996 1997 1998 1999 2000

1996 1997 1996 199
O Collections m City Subsidy @ Collections @ City Subsidy
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Fund Expenditure Summary
Fiscal Year Ending June 30, 2001
(expressed in $1,000)
Budget '01 %
Increase CHANGE
Actual Actual Budget Budget (Decrease) FY 00/01
Fund Type: FY 97/98 FY98/99 FY 99/00 FY 00/01
Enterprise Fund

Interceptor Sewer System 33,225,686 35,240,004 31,765,211 32,724,946 959,735 3.0%
Solid Waste & Sanitation 9,537,617 9,871,176 12,136,417 12,002,394 (134,023) -1.1%
Storm Water Fund 4,877,612 4,499,690 4,788,000 4,788,000 - 0.0%
Total Enterprise Fund 47,640,915 49,610,870 48,689,628 49,515,340 825,712 1.7%

Expenses

Interceptor Sewer Fund

Expenses for the Interceptor Sewer System reflect
major cost areas: personnel costs; chemical costs
for liquid and solid handling; maintenance costs;
electricity costs and depreciation. Major capital
expenses needed for the Moccasin Bend Wastewater
Treatment Plant, such as vehicle replacement, pump
replacement and major system repairs occur here.
In FY 00/01, the operations and maintenance
increased $1,767,391, or 14.1%. During FY99 city
management implemented a new city wide employee
pay plan. The biggest single factor for increases in
the past couple of years is that the MBWWTP is
paying sludge disposal fees either to an independent
party or the City's Landfill. This cost is budgeted at
$1,606,332 for FY00/01. In the past, the sludge has
been disposed at the landfill without charge or at a
minimal charge to the Treatment Plant.

The capital improvement portion of the FY00/01 ISS
budget decreased of $458,150 over FY99/00. This
appropriation provides for the renewal and
replacement of plant facilities, vehicles and equipment
as necessary.

The debt service proposed budget for FY 00/01 has
a minimal increase of $185,014 from FY 99/00 . This
change is due to the varying interest and principal
payments on bonded debt and/or capital outlay notes
required from one fiscal year to the next.

Solid Waste and Sanitation Fund

Expenses in the Solidwaste & Sanitation Fund include:
mRecycle Center
m\Waste Disposal - Landfill
mCompost Waste Center
m\Waste Pickup - Garbage
m\Waste Pickup - Brush and Trash
mDebt Service
mCapital Projects

Major expenditures of this fund are personnel costs and
vehicle related costs. The Solidwaste Fund budget for
FY 00/01 decreased $134,023. This is due in partto a
$198,922 decrease in Solid Waste Reserve which was
set up to provide funding for post closure cost for the
now closed Summit Landfill.

In February, 1995 the City issued $13,291,500 General
Obligation Bonds for Solidwaste facilities improvements
and equipment purchases. This issue provided financing
for the capital improvements necessary for the capital
requirements of the landfill while the City continues to
subsidize the operational costs.

In March, 1998 the city issued $17,964,294 in new bonded
debt to provided for capital improvements at both the
Summit Landfill and the new City Landfill located in
Birchwood.
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Storm Water Management Fund

As this is an Enterprise Fund , its major revenue is
derived from the Storm Water Fee. Expenses in the
Storm Water Management Fund include:

mPersonnel
mOperations
mCapital Projects

In FY 00/01 Storm Water budgeted expenses did not
change overall. The debt service requirement
increase by $2,031 or 0.1%. The availability of funds
for capital improvement was decreased by $9,344 or
13.1%. The City management has a desire to
maintain the same level of General Fund support for
storm water maintenance and repairs as it was prior
to the implementation of the storm water fee.
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Enterprise Fund Revenues
Fiscal Years 1998 - 2001

ENTERPRISE FUNDS

%

Actual Actual Budget Budget BUDGET 01 CHANGE %
Revenue Source FY 97/98 FY 98/99 FY 99/00 FY 00/01 INC/(DEC) FY 00/01 OF TOTAL
Interceptor Sewer System (Fund 5100):
Sewer Service Charges 25,565,556 26,977,436 24,763,393 25,359,328 595,935 2.4% 51.22%
Industrial Surcharges 2,176,995 2,389,656 1,900,000 2,000,000 100,000 5.3% 4.04%
Septic Tank Charges 86,517 93,344 49,000 51,420 2,420 4.9% 0.10%
Weelage & Treatment
Lookout Mountain, TN 118,156 138,019 115,319 152,451 37,132 32.2% 0.31%
Walker County, GA 248,653 177,570 242,365 274,631 32,266 13.3% 0.55%
Collegedale, TN 262,323 237,945 255,173 288,747 33,574 13.2% 0.58%
Soddy-Daisy, TN 68,657 55,210 63,424 63,275 (149) -0.2% 0.13%
East Ridge, TN 1,171,163 960,364 1,122,315 1,063,557 (58,758) -5.2% 2.15%
Windstone 11,660 14,199 12,471 15,651 3,180 25.5% 0.03%
Hamilton County, TN 66,262 101,156 70,089 86,476 16,387 23.4% 0.17%
Northwest Georgia 0 0 181,677 513,924 332,247 182.9% 1.04%
Lookout Mountain, GA 0 0 0 19,254 19,254 N/A 0.04%
Rossville, GA 374,848 277,013 294,844 231,489 (63,355) -21.5% 0.47%
Red Bank, TN 317,873 314,239 329,141 337,607 8,466 2.6% 0.68%
Refund to Regional Users (16,008) (23,436) 0 0 0 N/A 0.00%
Industrial User Permits 53,500 47,000 43,000 43,000 0 0.0% 0.09%
Industrial Violation Fines 7,500 15,100 0 0 0 N/A 0.00%
Garbage Grinder Fees 22,561 19,343 23,000 24,136 1,136 4.9% 0.05%
Miscellaneous Revenue 20,395 0 0 0 0 N/A 0.00%
Sale of Property 25,500 0 0 0 0 N/A 0.00%
Interest Earnings 2,395,768 2,550,434 2,300,000 2,200,000 (100,000) -4.3% 4.44%
Total Intercepter Sewer $32,977,879  $34,344,592  $31,765,211  $32,724,946 $959,735 3.0% 66.09%
Solid Waste & Sanitation( Fund 5200):
Landfill Tipping Fees 5,598,023 5,572,346 6,278,555 5,272,506 (1,006,049) -16.0% 10.65%
Landfill Permit Fees 7,425 4,450 1,000 1,000 0 0.0% 0.00%
City of Chattanooga Subsidy 3,780,583 5,475,483 5,589,462 6,307,718 718,256 12.9% 12.74%
State Sub Recyclable Material 75,892 0 0 0 0 N/A 0.00%
S/W Surcharge - State 263,918 0 65,000 0 (65,000) -100.0% 0.00%
Interest 188,999 207,199 102,400 343,650 241,250 235.6% 0.69%
Public Works Capital 778,246 2,582,900 100,000 77,520 (22,480) -22.5% 0.16%
Bio-solids Fees 1,034,488 0 0 0 0 N/A 0.00%
Property Rent/Lease/Sale 3,100 0 0 0 0 N/A 0.00%
Misc Revenues 6,162 0 0 0 0 N/A 0.00%
Total Solid Waste & Sanitation $11,736,836  $13,842,378  $12,136,417  $12,002,394 ($134,023) -1.1% 24.24%
Storm Water (Fund 5300):
Stormwater Fee 4,807,182 4,850,117 4,104,048 4,104,048 0 0.0% 8.29%
Land Disturbing Permits 44,393 0 0 0 0 N/A 0.00%
Pollution Prevention Plans 21,020 0 0 0 0 N/A 0.00%
Public Works Capital (fund 5600) 54,948 8,688,368 0 0 0 N/A 0.00%
Misc Revenue 0 0 0 0 0 N/A 0.00%
General Fund Subsidy 4,039,533 683,952 683,952 683,952 0 0.0% 1.38%
Total Stormwater $8,967,076  $14,222,437 $4,788,000 $4,788,000 $0 0.0% 9.67%
Grand Totals: $53,681,791 $62,409,407  $48,689,628  $49,515,340 $825,712 1.7% 100.00%
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Enterprise Fund Expenditures
Fiscal Years 1998 - 2001
Actual Actual Budget Budget BUDGEI ‘01 CHANGE Y%
Expenditures FY 9//98 FY 98/9Y FY 99/00 FY 0U/01 INC/(DEC) FYOU/UL OF IOITAL
Thterceptor Sewer System (Fund 5I00);

Operations & Maintenance:

Administration 1,062,311 1,133,472 1,154,683 1,171,229 16,546 1.4% 2.31%

Satety & Iraining 60,922 88,056 91,849 82,276 (9,573) -10.4% 0.1/%

Laboratory 394,986 375,928 441,298 435,712 (5,586) -1.3% 0.88%

Pretreatment/Monitoring 245,807 261,853 213,636 285,/3( 12,101 4.4% 0.58%

Engineering 128,860 136, /96 208,485 213,812 5,32/ 2.6% 0.43%

Plant Maintenance 1,047,693 1,060,857 1,123,784 1,192,073 68,289 6.1% 2.41%

Sewer Maintenance 680,821 651,186 866,254 890,471 24,21/ 2.8% 1.80%

Moccasin Bend - Liquid Handling 3,203,511 3,495,396 3,939,077 4,180,108 241,031 6.1% 8.44%

Moccasin Bend - Solid Handling 1,908,189 2,5/1,11/ 2,466,503 3,392,553 926,050 37.5% 6.85%

Intlow & Infiitration 523,630 557,523 625,015 619,352 (5,663) -0.9% 1.25%

Combined Sewer Overtlow 217,764 8,398 89,000 250,400 161,400 181.3% 0.51%

Landtill Handling 1,207,375 1,236,000 1,273,080 1,606,332 333,252 26.2% 3.24%

10,491,869 11,576,582 17,557,664 14,320,055 1,767,391 14.T%

rump ing Stations

Mountain Creek 21,492 37,605 43,235 36,850 (6,38b) -14.8% 0.0/%

Citico 212,985 215,134 229,310 245,150 15,840 6.9% 0.50%

Friar Branch 100,146 74,410 107,790 115,020 7,230 6.7% 0.23%

Hixson 1,2,3,&4 53,392 51,950 61,035 69,068 8,033 13.2% 0.14%

19th Street 28,615 23,316 39,520 54,035 14,515 3b./% 0.11%

Orchard Knob 39,330 43,473 47,580 44,930 (2,650) -5.6% 0.09%

South Chickamauga Creek 207,158 163,480 197,055 229,740 32,685 16.6% 0.46%

Tittonia 1,2,3 34,014 24,022 29,515 31,975 2,460 8.3% 0.06%

23rd Street 101,169 90,485 140,330 131,350 (8,980) -6.4% 0.2/%

Latta Street ] ] V] 16,868 16,868 N/A 0.03%

Minor Pump Stations 100,254 /6,764 17,250 0 (17,250) -100.0% 0.00%

Residential Pump Stations 5,394 2,612 5,550 11,300 5,750 103.6% 0.02%

Murray Hills 4,355 3,500 9,300 7,825 (1,475) -15.9% 0.02%

Big Ridge 1 -5 14,763 14,66/ 38,400 36,750 (1,650) -4.3% 0.0/%

Highland Park 9,402 4,586 28,180 26,660 (1,520) -5.4% 0.05%

Dupont Parkway 11,776 4,781 21,420 24,220 2,800 13.1% 0.05%

VAAP 0 6,073 11,000 3,110 (7,890) -(1./% 0.01%

Nothwest Georgla 0 3,896 29,050 34,220 5,170 17.8% 0.07%

Brainerd 0 0 10,750 14,400 3,650 34.0% 0.03%

East Brainerd ] ] 25,400 26,300 900 3.5% 0.05%

North Chattanooga 0 0 6,050 8,975 2,925 48.3% 0.02%

South Chattanooga 0 0 4,200 4,200 0] 0.0% 0.01%

944,645 640,754 1,101,920 1,172,946 71,026 ©.4%

Depreciation 7,488,680 7,789,330 0 0 0 N/A 0.00%

Capital Improvemen ts Program 565,944 510,141 958,150 500,000 (458,150) -47.8% 1.01%

Debt Service & Reserve

Principal 7,614,643 (,2(4,(13 8,095,454 8,430,511 335,057 4.1% 1/.03%

Interest 6,109,871 (,233,(13 6,853,009 6,686,146 (166,863) -2.4% 13.50%

Service Charges 9,834 8,031 15,000 15,000 0 0.0% 0.03%

Reserve Coverage 0 0 1,494,846 1,511,666 16,820 1.1% 3.05%

13,734,348 14,516,457 16,458,309 16,643,323 185,014 1.T%

Reserve tor Contingenc ies 0 6,740 694,168 88,622 (605,546) -87.2% 0.18%
lotal Intercepter Sewer 333,225,686 $35,740,004 $31,765,711 $32,724,946 $959,735 3.0% 66.09%
Solid Waste & Sanitation( Fund 5200):

Garbage Collection 2,586,942 2,592,840 2,689,491 2,711,587 22,096 0.8% 5.48%

Recycle 818,884 818,838 686,285 628,460 (b7,825) -8.4% 1.2(%

Capital Improvements 86,187 ] V] ] V] N/A 0.00%

Brush & Trash Collection 1,727,264 1,944,600 2,105,164 2,167,588 62,424 3.0% 4.38%

Sanitary Landtfill (Summitt) 1,779,393 1,269,708 103,400 123,650 20,250 19.6% 0.25%

Waste Disposal - City Landhll 0 414,786 1,653,614 1,586,984 (66,630) -4.0% 3.21%

Compost Waste Recycle 494,294 510,959 (23,43/( 126,790 3,353 0.5% 1.4/%

Household Hazardous Waste 0 1,126 100,000 100,000 0] 0.0% 0.20%

Solid Waste Reserve 0 0 1,318,496 1,119,574 (198,922) -15.1% 2.26%

Renewal & Replacement 58,909 44,163 6,880 86,900 80,020 1163.1% 0.18%

Depreciation and Bad bebt b82,666 830,855 V] ] V] N/A 0.00%

Debt Service 1,303,078 1,443,301 2,149,650 2,150,861 1,211 0.0% 5.56%
lotal Solid Waste & Sanitation $9,5637,617 $9,871,176 $17,136,417 $17,00Z,394 ($134,023) -1.1% 24.24%
storm water (Fund 5300):

Stormwater Management 1,846,296 2,513,579 2,467,594 2,474,821 7,227 0.3% 5.00%

Renewal & Replacement 43,970 83,711 78,000 /8,086 86 0.1% 0.16%

Capital Improvement 1,596,587 332,230 71,500 62,156 (9,344) -13.1% 0.13%

Depreciation and Bad Debt 310,630 442,91/ 0] 0 0] N/A 0.00%

bebt Service 1,090,129 1,127,253 2,170,906 2,1(2,93/1 2,031 0.1% 4.39%
Total Stormwa ter $4,667,612 $4.499,690 34,768,000 $4,7838,000 $0 0.0% 9.67%
Grand Totals: $47,650,915 $49,610,870 $48,689,628 $49,515,340 $825,712 1.7% 100.00%
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Interceptor Sewer

he Interceptor Sewer System was conceived in

1952 to provide sewers for the City in a planned

and orderly manner. The System encompasses
approximately 1,200 miles of sewer lines, 7 large custom-
built pumping stations, 4 custom-built storm stations, 48
underground, wetwell-mounted, submersible pumping
stations, 121 residential/grinder stations, 5 combined
sewer overflows (CSO) and one (1) major regional
wastewater treatment plant (Moccasin Bend).

A construction program to expand the secondary
treatment capacity of Moccasin Bend to 65 MGD was
completed in March 1984. The plant is now in its fifteenth
year of operation. The System currently treats
approximately 61.1 million gallons per day (MGD) of
wastewater. The expansion of the Wet Weather Treatment
and the Advanced Secondary Treatment scheduled for
completion in September 2000 will expand capacity to
an average of 140 MGD and 220 MGD at peak periods.

The completion of the expansion of Moccasin Bend has
allowed treatment operations at smaller treatment plants
to be phased out and diverted to Moccasin Bend. The
System serves the City and a surrounding
metropolitan area which together have a

population of approximately 400,000. In

addition to the City, the System serves the

following seven (7) suburban areas: City of o .
Collegedale, Tennessee; part of HiXSON g o ting
Utility District service area in Hamilton ¢
County, Tennessee; area of Red Bank, ot
Tennessee; City of East Ridge, Tennessee;

City of Rossville, Georgia; Town of LooOkout pebt Service
Mountain, Tennessee; Lookout Mountain

Georgia and portions of Walker County, Reserve for Contingencies

Georgia, Fort Oglethorpe, Georgia, and a
portion of Catoosa County, Georgia.

The System is inspected on an annual basis. A detailed
inspection of the System conducted in June 1999 by the
Consulting Engineers and the staff of the System found
the overall System to be well maintained and in good
condition.

Mocecasin Bend Treatment Plant

Actual Actual Budget
FY97/98 FY98/99 FY 99/00
$ 4250881 $ 4492228 $ 489%245 $
7,185,835 7,921,455 8,756,840
25148 14,283 1,500

$ 11461864 $ 12427966 $ 13654585 $
$ 13734348 $ 1642623 $ 16458309 $
$ - 8 453674 $

121 121 121

Budget
FY 00/2001

4,952,795
10,540,206

15,493,001

16,643,323

88,622

122
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Administration

The administrative functions
are for the support of the ISS
as a total entity. These activities
are comprised of general

supervision of the ISS: payroll  Personnel $ 388604 $ 428268 $ 451,924 $ 459,491
and human resource Operating 673,708 685,034 724,259 711,738
management; accounting, Capital 10,601 3122 0 0
budgeting, billing and collection  Total $ 1072913 $ 1116424 $ 1176183 $ 1171229

of charges and fees;

requisitioning and warehousing of materials, supplies
and equipment; processing of sewer service charge
credits and preparation of payment documents.

Goals & Objectlves Administrator Public W orks
Jack Marcellis
Improve the General Supervision of ISS |

OProcess credit requests in a timely manner
@Provide courteous customer service

®Provide monthly performance data to operating

Director W aste Resources
Eugene Wright

entities : . .
@Data for prior month’s performance Admin. Secretary (1) Fiscal Coordinator (1)
should be with the supervisors no
later than the 10th of the month |
®Proposed budget should provide ’0ffice Assistant Senior (1)
sufficient funds for current year
operations Systems Technician (1) Inventory Control
®Process payment request in time for Coordinator (1)
discounts to be taken | ' |
Office Assistant (1) ‘ ’Warehouse Supervisor (1)‘

Warehouse should have all frequently needed
supplies on hand, non standard items should be |
available “just in time” ’ Inventory Clerk (1) ‘
Olmprove data base that gives minimum order

guantity
@Inventory should decrease from previous year or

increase no more than 1%

Performance Measures

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

Provide monthly
performance data to
operating entities

Process performance
data by 10th each
month

Awerage days used to
process pay requests
Awerage credit request
process time

Improve data base that
gives minimum order
quantity
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Quality Assurance

The Quality Assurance division of
the Interceptor Sewer is
comprised of two divisions,
Laboratory and Pretreatment/

o Personnel
Monitoring. Operating
. Capital
The Laboratory function o

associated with wastewater

facilities and systems primarily

serves as support to provide data and other information
to ensure proper performance of treatment facilities and
compliance with applicable regulatory requirements. The
laboratory facility located at the Moccasin Bend
Wastewater Treatment Plant is an integral part of the
overall Interceptor Sewer System (ISS) operations for the
City of Chattanooga. Data and information generated by
the laboratory are provided for the purposes of
pretreatment permitting and monitoring, treatment plant
influent organic loadings and wastewater characteristics,
in-plant process control, wastewater effluent quality and
NPDES Permit compliance, effluent receiving water
quality as it relates to combined sewer overflow (CSO)
regulatory requirements.

The primary purpose of an Industrial Pretreatment
Program is to protect the operational performance of a
wastewater treatment facility and water quality of the
receiving stream through control limits on industry
discharges into the sewer collection system. These
industries must meet specific wastewater constituent limits
in their discharge before an IPP permit is issued by the
City. Industrial monitoring issues permits needed for the
operation of industrial wastewater discharges, samples
permitted discharges and ensures that all laws and
regulations are complied with; they are the enforcement
section of the ISS. Data samples collected by the
monitoring and pretreatment section are used in the
calculation of surcharge fees.

Major Accomplishments for F/Y 1999/2000

o All permit required tests were performed in a timely
manner.

S All test were accurate and complete as required by
NPDES permit.

Pace 281
Actual Actual Budget Budget
FY97/98 FY98/99 FY 99/00 FY 00/2001
$ 509,157 $ 510855 $ 539839 $ 550,864
131,636 122,440 175145 170,585
9335 1489 0 0
$ 650,128 $ 634,784 $ 714984 $ 721,449
Goals and Objectives
Utilization of Laboratory Information

Management System (LIMS) in providing better

services in meeting goals

High quality output using good laboratory

practices

OTests are completed in time for data to be useful
should be done with a 99% on time factor.

@Tests are accurate and complete as required by
NPDES permit.

Cost-effective laboratory operations

OComplete assigned tests with minimal manpower
required through effective scheduling of personnel
and tests.

@Eliminate testing that is not required in permit or
used for plant operation enhancement.

Continued safe environment for employees and

outstanding safety record

OParticipation in DMR-QA studies with acceptable
results of at least 90%

@Regulatory and compliance acceptance

Protection of the treatment facility and its

processes, the collection system, and receiving

system

@O Compliance with all applicable rules and regulations
of regulatory agencies

@Effective and valid documentation and reporting

®Enforcement of permit requirements

@Fewer than 10 industrial non compliance incidents

®Reduce the number of upsets to wastewater
treatment plant
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Administrator Public W orks
Jack Marcellis

Director W aste Resources
Eugene Wright

Quality Control Manager (1)

Lab Tech Senior (4) Chemist (1)
Lab Assistant (1) Pretreatment
Coordinator (1)

Secretary (1) Pretreatment
Inspector (1)

Monitor Tech. Monitor Tech (1)
Senior (3)

Performance Measures

Actual Goal Estimate Goal

FY 98/99 FY 99/00 FY 99/00 FY 00/01

Have all permit required
tests been performed?
Were DMR-QA resuslts
in the 90%-+range

Were all tests
performed in time for
results to be useful
Number of significant
industrial user permit
violations

Number of industrial
user fines issued

ENTERPRISE FUNDS
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Collection System Engineering &
Maintenance

The Collection System
Engineering and Maintenance
division of the Interceptor Sewer
is comprised of four divisions,

Engineering, Sewer  Personnel

Maintenance, Inflow &  Operating

Infiltration, and Combined Sewer  Capital
Total

Inflow.

Engineering . The emphasis of the engineering
section is to provide engineering and logistical
support to the | & I, CSO and Sewer Maintenance
program. Engineering reviews and approves plans
and specifications submitted by dischargers to the
sewer system. Flow data from numerous metering
points in the system is analyzed and used in the
formulation for collection system expansion,
construction of wastewater storage systems for times
of extremely heavy flows, and the elimination of
sanitary as well as combined sewer overflows. This
activity is responsible for contract evaluation and
administration of sewer performance, maintenance
and rehabilitation contracts. The engineers also are
responsible for sewer collection system policy
enforcement.

Sewer Maintenance. The Sewer Maintenance is
primarily responsible for the proper operation of the
system's collector lines and interceptors excluding
the operation of the pump stations. The crews clean,
repair and replace smaller diameter sewer lines on a
preventive as well as an emergency basis.

Inflow & Filtration.  As with many communities
throughout the United States, the City of Chattanooga
has experienced a high degree of inflow and
infiltration in its Interceptor and Collection Sewer
System. The significance of this inflow and infiltration
has resulted in periodic stormwater related overflows.
Overflow conditions have impacted many receiving
water systems throughout the country and,
consequently, regulations have been promulgated to
reduce and/or eliminate inflow and infiltration
overflows from occurring.  The City's Inflow and
Infiltration program has been concentrated in the
moratorium areas set by the State of Tennessee
Commissioner's Order which requires reduction of
overflows by the end of 1994. The I/l work consists
of inspection and repair to reduce the number of
overflow events which occur each year. The current

$ 854548 $ 80670 $ 1044604 $ 1033145
506,527 453,808 745,000 940,890

2321 3193 0 0

$ 13633% $ 1347671 $ 1789604 $ 1974035

effort of | & | work includes the use of two sewer flushing
units, two TV inspection vans, grouting unit, and other
related equipment.

The Inflow and Infiltration section is responsible for the
inspection, cleaning and sealing of sewer lines. The
elimination of excessive inflow and infiltration into the
sewer system allows the freed up line capacity to be
used by additional revenue generating customers. Atight
sewer system also reduces the need to construct
additional interceptors, pump stations or plant capacity.

Combined Sewer Overflow. The Interceptor Sewer
System includes 13 combined sewer overflow point
locations within approximately a 5 square mile area of
downtown Chattanooga. In 1991, the State of Tennessee
issued a Commissioner's Order that provides for specific
activities to control combined sewer overflow by July 1,
2000.

The City has three CSO facilities in operation. The first
to come on line is located at Ross's Landing, the second
at Carter Street and the third at Central Avenue. A very
aggressive capital plan has been implemented to have
the other 5 CSO facilities on line by the year 2001.

Major Accomplishments for F/Y 1999/2000

SoScheduled preventive maintenance reduced
emergency sewer backup

SCSO located at Carter Street brought on-line

Goals & Objectives

Improve the performance of the collection system

DlInspection of sewer lines and the consequent grouting
of holes or imperfect joints or leaking manholes.

@Cleaning of lines and the removal of obstructions as
well as the construction of CSO facilities aid in the
overflow reduction.
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Maintain and rehabilitate the collection system
OReduce rate of deterioration.

@Reduction in the number of overflows
®Reduction in the number of emergency repairs
@Reduction in the number of customer complaints

Enforce sewer use policies and suggest updates

OUpdate the sewer use ordinance

@Stress to developers and other parties to use the
proper chain of command when reporting
complaints

®lImprove oil and grease problems from restaurants

Improve the operation of the system’s collector

lines and interceptors

®Reduce the number of customer complaints, sewer
backups, stoppages, pipe failures and overflows

Improve preventive maintenance of sewer lines

@lIncrease cleanings of trouble spots and sewer lines
i.e. with large number of restaurants causing grease
build up

@TV inspect all stoppages and backups of sewer lines
after cleaning has been done to determine cause
of problem

Eliminate the excessive inflow and infiltration into

the sewer system

®Reduction in the number of wet weather backups
and overflows

@Increase pipe capacity through infiltration reduction

®Conduct system sewer line inspections and flow
monitoring to identify sources of 1 & |

Performance Measures

Compliance with the nine
minimum controls of the
National CSO Control Strategy
Final Policy

Number of requests

Control of the frequency and
that were customers

guantity of overflows to

minimize water quality

impacts on receiving waters.

OReduction in the number and/
or pollutant load of combined
sewer overflow

@Meet federal and state CSO
control guideline

Continue effective operation
of all CSO facilities

Administrator Public W orks
Jack Marcellis
Director W aste Resources
Eugene Wright

System Engineer

ISS Project
Coordinator (1)

General Supervisor (1)

ENTERPRISE FUNDS

‘ Crew Superivisor

Sewer Manit. Truck ‘

Senior (4) Operator (1)
Heavy Equipment Equipment Oerator (1)
Operator (;

Sewer Engineering
Specialist (1)

Actual Goal
FY 98/99

Response to Sewer
Customer requests

responsibility ----

Repaiing sever ioe ST INNGO) MN25] IGO]

Checking sewer lines
for potential problems
Broken senice lines
fixed by private
individuals

FY 99/00

2)
Equipment Operator
Senior (2)
Crew Worker
Senior (7)
Crew Supervisor Senior (3)

Crew Worker
Senior (3)
Sewer Maint. Truck
Operator (2)

Estimate Goal
FY 99/00

FY 00/01
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Waste Water Treatment Plant

The Moccasin Bend Waste
Water Treatment Plant division
of the Interceptor Sewer is
comprised of four divisions:
Liquid Handling, Solid
Handling, Pump Stations, and
Plant Maintenance.

Personnel
Operating
Capital
Total

Maintenance. The Plant Maintenance staff is
responsible for all maintenance activities
(mechanical, electrical, buildings and grounds)
associated with the liquids and solids treatment
processes at the wastewater treatment plant and the
remote wastewater and stormwater pumping stations.
The Interceptor Sewer System has in-place a
maintenance program that includes predictive,
preventive and corrective maintenance. A
computerized data management system is used for
scheduling and documenting maintenance activities.
Plant Maintenance is performed under the
supervision of the Plant Maintenance Supervisor.

Liquid Handling. The Moccasin Bend WWTP is a
major regional treatment facility that processes both
liquid and solids in the wastewater 24 hours/day, 365
daysl/year. Itis designed to treat 65 MGD with a peak
hydraulic capacity of 120 MGD. The liquid handling
portion of the wastewater represents a significant
portion of the treatment at the facility and more than
half of the cost of the treatment works and operations
& maintenance costs.

The liquid handling portion of the plant includes the
following unit processes: screening, grit removal,
septage receiving, comminution, primary clarification
for solids and scum removal, flow equalization, high
purity oxygen activated sludge process, final
clarification, disinfection, and dechlorination. Other
unit processes under the liquid handling section
include anaerobic sludge digestion, plant water
system, and sludge thickening. Operation of the liquid
handling section is under the supervision of the Plant
Operation Supervisor - Liquids.

Solid Handling. The Moccasin Bend WWTP has
the design capability to produce over 200 dry tons of
solids per day. The solids handling portion of the
plant includes the following unit processes: sludge
blending, chemical conditioning, and sludge
dewatering (filter press and centrifuges). The
combination of these processes reduce the solid
pollutants and by-products removed from the liquid
processes to a suitable form for disposal. Dewatered

PacE 285
Actual Actual Budget Budget
FY97/98 FY98/99 FY 99/00 FY 00/2001
$ 2,447555 $ 2,593,485 $ 2,789,894 $ 2,836,514
4,656,684 5,419,443 5,817,491 7,101,166
2,891 6,479 1,500 0
$ 7,107,130 $ 8,019,407 $ 8,608,885 $ 9,937,680

sludge is trucked to the City's landfill for ultimate disposal.
The dewatered sludge product by the plant meets all EPA
and State guidelines for use in land application. With a
reduction in prime landfill space and more stringent
guidelines governing the operating and maintaining of the
landfill, alternative methods for sludge disposal need to
be evaluated. The sludge processing and disposal
operations are under the supervision of the Plant
Operations Supervisor-Solids.

Goals & Objectives

Improve the operational integrity of the Waste water

treatment plant

OReduce the overall unit cost of operation

@Meet NPDES permit discharge requirement 99% of the
time.

®Reduce utility usage by 1% for periods of normal rainfall
and temperature patterns

@Reduce unscheduled overtime by 1%

®Treat an average of 20 billion gallons/year

®Reduce the overall unit cost of operation

®Reduce manpower and utility requirements through
automation

Improve the efficiency of the Bio-Solids process.

OReduce chemical usage by 1%

@Reduce utility usage by 1%

®Reduce unscheduled overtime hours by 1%

@Produces and average of 85,000 wet tons of sludge
annually

Explore different Bio-Solid disposal options
OLandspreading of Bio-Solids
@Contracting of Bio-Solids disposal

Reduce cost of the Bio-Solids process

Reduce frequency of unscheduled corrective
maintenance

Document equipment condition and maintenance
activities

Control of inventory to provide needed parts on an
as-needed basis
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Planned equipment replacement based on
detailed repair/replacement evaluation and
predictive maintenance program Administrator Public W orks

Jack Marcellis

Maintains equipment in like new condition

Director W aste Resources

®Reduce the size of work order backlog to near zero. Eugene Wright
@Reduce unscheduled non-emergency overtime _
. Plant Superintendent (1)
hours through better planning by 2%. Jerry Stewart

®lInsures availability of all equipment 80% of the time w
Senior (1)

Develop an experience-based inspection r- r b

.. . Plant Maint. Plant Operation Plant Operation
program based on flow conditions, mechanical ‘ Supenvisor (1) ‘ ‘ Supenvisor Liguid (1) ‘ ‘ Supervisor Sold (1) ‘
dependability of pump station equipment and

maintenance requirements { Crew Supervisor (1) ‘ { Chief Operator (4) ‘ Plasnt Qpe(;a;tor ‘
. enior
Maintain effective 24 hour per day monitoring of b lant Operator Crew Supervisor (1)
pump Station Operation Crew Worker Senior (1) { Senior (8) ‘ ‘
OReduce number of alarms at pump stations by Plant Operator :
. . . . . Crew Worker (1) Principal (4) Equipment Operator
increasing reliability of pumps through improved Senior (8)
maintenance and remote monitoring Painter (2) Plent Operator ()
@Reduce the number of odor complaints received

from pump stations through implementation of odor Chief Mechanic (2)

control systems

Elec. Inst. Maint.
Supervisor (1)

Elec, Inst. Technician (5)

Performance Measures

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

Meeting of NPDES
permit discharge limits
Awerage annual Bio-
Solids production (dry
tons)
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Safety & Training

The Safety program

eStainSheS Safe Work Actual Actual Budget Budget
. . FY97/98 FY98/99 FY 99/00 FY 00/2001
practices, increases safety
awareness and provides personnel $ 51,017 $ 68,950 $ 69,984 $ 72,781
ongoing safety training Operating 9,905 4,730 21,865 9,495
i Capital 0 0 0 0
opportu_nlpes for_al_l employees. Total $ 60,922 $ 73,680 $ 91,849 $ 82,276
The existing training program
includes a detailed schedule of
activities for safety, general and job-specific training.
It is the intent that all ISS employees receive the
required training to meet current safety rt_ag_ulatlons. Administrator Public W orks
The safety program is under the supervision of an )
employee control safety committee chaired by the Jack Marcellis
Director of Waste Resources.
Major Accomplishments for F/Y 99/00 Director Waste Resources

Eugene Wright

2No lost time due to a major accident

Goals & Objectives —

Safety/Training

Provide a safe work environment for all personnel Coordinator (1 )

OEnhance employee skills and capabilities

@ Reduce workman’s compensation cases & rates

®Maintain compliance with applicable rules &
regulations

@Reduce lost time accidents through improved Scale O perator (1)
education and awareness programs

Performance Measures

Actual Goal Estimate Goal

FY 98/99 FY 99/00 FY 99/00 FY 00/01

Compliance with OSHA
rules and regulations

In-house safety
education

Number of lost time
accidents

Number of workman
comp cases
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Landfill Handling

The Interceptor Sewer System generates and
disposes an average of 92,000 (+/- 10%) wet tons of
bio-solids annually. It also disposes of 3,000 (+/- 10%)
wet tons of grit, screening and trash annually.

Actual Actual Budget Budget
FY97/98 FY98/99 FY 99/00 FY 00/2001
Personnel $ - $ - $ - $ -
Operating 1,207,375 1,236,000 1,273,080 1,606,332
Capital 0 0 0 0

Total $ 1,207,375 $ 1,236,000 $ 1,273,080 $ 1,606,332
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Solid Waste & Sanitation

he Solid Waste and Sanitation fund is a

division of the Department of Public Works.

This division is responsible for the collection
and disposal of most solid waste within the City.
Garbage collection, brush and trash pickup,
recycling, and landfill operation are the main
functions of this division.

At the present time this division, specifically the
landfill, is undergoing major changes to conform with
new guidelines for operation and preparation for
closure of aging landfill sites. These guidelines are
promulgated by the Tennessee Department of
Environment and Conservation to prevent
contamination of underground water supplies and
to provide for funding to cover the cost of care and
maintenance of landfills after they are taken out of
service.

Departmental Goals & Objectives

Improve facility and collection operations to reduce
cost of services

Ensure operations are in compliance
with State and Federal guidelines

Maximize the level of public service

provided by this division

@ Reduce the impact of subtitle D
compliance thought diversion of solid
waste throughrecycling.

@ Cost account the delivery of waste
collection services in order to quantify
savings which result from recycling.

() Reduce overall cost of waste collection and processing
through the expansion of recycling programs.

Personnel
Operating
Capital
Total

# Authorized

Birchwood Landfill

Actual
FY 97/98

Actual
FY 98/99

$ 4,020,878 $ 3,697,380
4,984,139 $ 6,054,433
0% . $
$9,005,017 $9,751,813
158 160

Budget
FY 99/00

$ 4,911,423
$ 7,224,994

$ 12,136,417

155

Budget
FY 00/01

$ 4,798,870
$ 7,203,524
$ -
$12,002,394
155
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Administrator
Jack Marcellis

Deputy Administrator | |
Beverly Johnson

Assistant to
Administrator

ENTERPRISE FuNDS

Fiscal | || Administrative
Coordinator Staff
I [ [ |
City Wide Codes & City Engineer & Traffic W aste
Services Inspection Storm W ater Engineering Resources
State Street Aid Inspection Engineering Traffic
— — — Administration
Sewer Board of Storm W ater Traffic City
— Construction & Plumhbing — — Operations — Landfill
Maintenance Examiners
Energency Board of Street Wood
—  Response Electrical — Lighting — Recycle
Examiners
* Solid W aste Board of Storm W ater
— Services Mechanical —  Pumping
Examiners Stations
Street Cleaning Board of
— Services Gas
Fitters
Board of
Zoning &
Variances
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Recycling Center

The City Recycle Division is made
up of two sub-components: the City
Recycle Center and the Dual Blue
Bag curbside recycling program.
The Center is a manned collection
point for area residents and
businesses to dispose of the
recyclable fraction of their solid
waste and is aimed primarily at
residents and businesses not

served by the curbside program.

Division is also engaged in environmental education,
waste reduction survey and audits, and waste reduction
program development.

Major Accomplishments for FY 1998/1999

SSplit bed, dual compartment recycling collection
vehicles have been added to the sanitation section,
replacing the older, conventional, single bodied
vehicles that were being used for collection in our
dual blue bag curbside recycling program. We
anticipate a significant reduction in the amount of
residue created by the old collection method. This
will result in an increase in the amount of material
being recycled.

Goals & Objectives

Extend the life of the Solid Waste Landfill.

Expand the level of environmental awareness through
in-school programs.

Work with the Downtown Business Partnership to
expand the Downtown Recycle waste reduction project.

With the use of Americorp support, develop a door-to-
door information campaign targeted at areas with low
participation.

. . . Performance Measures
Develop information campaign

for waste oil disposal.

Expand the concept of backyard — reenue from Recycle
composting. ®

@Increase the number of in-school visits by 20%.

@Complete the compost demonstration site at the
Recycle Center.

@ Increase the number of community educational
programs (visits to community groups) by 20%.

@Increase the total curbside set out rate to 30%.

Actual Actual Budget Budget
FY 97/98 FY 98/99 FY 99/00 FY 00/01
Personnel $ 266,414 $ 342471 $ 2295525 $ 230,631
Operating 52,996 315,647 456,760 397,829
Capital
Total $ 319410 $ 658,118 $ 686,285 $ 628,460
The Recycling
Administrator
Jack Marcellis
Director of City
Wide Services
Brooks
Recycling
Supervisor
Equipment Equipment

Operator Sr (2) Operator (3)

Recycling
Attendand (3)

Actual
FY 98/99

Goal Estimate Goal
FY 99/00 FY 99/00 FY 00/01
45,346 46,000 40,338 46,000
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Waste Pickup - Garbage

The Garbage Department is responsible for the
collection of garbage and curbside collection of
recyclables within the City. The Curbside collection
program is in an expansion phase and is part of the
City’s solid waste reduction plan, offering curbside
collection of recyclables using blue plastic bags as a
collection vehicle. The service will be available to all
city residents and to a limited degree, commercial
waste generators along the collection routes.

Major Accomplishments for FY 1998/1999
SThe sanitation section continues to meet its
goal of automating at least 8 percent of the
conventional collection routes with the addition
of four routes this fiscal year.

Goals & Objectives

To work with the Recycle and Landfill Divisions
in the City’s solid waste reduction plan.

(O safe and timely collection of garbage and
recyclables each week.

Performance Measures

Actual Goal

FY 99/00

FY 98/99

Administrator
Jack Marcellis

Director of City
Wide Services
Brooks

Superintendent
Sanitation

Office
Assistant (1)

General
Supervisor (3)

ENTERPRISE FuNDS

Equipment
Operator Sr (8)

Equipment
Operator (14)

Sanitati
W orker S

on
r(4)

Sanitation
W orker (30)

Estimate
FY 99/00

Goal
FY 00/01



SoLip WasTe Funp Pace 293

Waste Pickup - Brush

The Brush and Trash
Department is responsible for Actual Actual Budget Budget

disposal of trash along the City FY 97/98  FY 98/99 FY 99/00 FY 00/01
right-of-ways. This involves

removal of brush and trash left
at the curb as well as providing Personnel $1,236,179 $1,380,920 $ 1,528,514 $ 1,517,005

and furniture (Trash Flash) for ~ Capital

Clty residents' Residents are Total $ 1,734,867 $ 1,943,700 $ 2,105,164 $ 2,167,588
also provided sway-car service # Authorized 65 49 49 49

on a first come first serve basis

once per year. These trailers allow residents to

dispose of large quantities of bulky trash at no

expense.

Major Accomplishments for FY 1998/1999 Administrator
Jack Marcellis

SThe transition from a five (5) day, eight (8) hour
work week to a four (4) day, ten (10) hour work week

has allowed the Brush and Trash section to improve Gen eral
their production rate by 20 percent. Supervisor
Goals & Objectives Office Assistant

This division's mission is to provide City
residents with a safe and efficient collection Crew Supervisor
system of brush, wood, organic waste and bulky
waste materials (old furniture and appliances,

etc.) and to keep right-of-ways clear of debris. Light Equipment Equipment

(DOrganize collection crews into teams which provide Operator (17) Operator Sr (7)
residents with service at least once each month.

(@Perform cost benefit analysis of collection program Sanitation Crew W orker (9)
to ensure collection practices are cost efficient. W orker (4)

(Develop data collection systems which will facilitate
cost analysis.

@Help reduce the cost of landfilling by diverting
compostable materials to wood waste processing
facilities.

Performance Measures

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

prush Colleetion (tonS) ----




Pace 294 ENTERPRISE FuNDS

Waste Disposal - Landfill

The function of the Landfill is to

provide a location for the Actual Actual Budget Budget
disposal of solid waste. All FY 97/98 FY 98/99 FY 99/00 FY 00/01
waste is compacted and

covered daily, if possible metals  Personnel $ 661,859 $ - $ = $ =
are sorted out and sold to a  operating 1,208,338 130,605 103,400 123,650
recycle company.To extendthe  capital

life of the site construction ixge $1,870,197 $ 130,605 $ 103400 $ 123,650

debris is no longer accepted.
Budget History for Summit Landfill (closed) and projected

post closure cost for FY2000

Major Accomplishments for F/Y 1998/1999

®The City of Chattanooga
completed the closure of the
Old Summit Landfill and is
now in the thirty (30) year
postclosure phase. This

Actual Actual Budget Budget
FY 97/98 FY 98/99 FY 99/00 FY 00/01

phase involves monitoring the Persennel $ = $ 14458 $ 842501 $ 825,179
landfill to insure that the Operating 394 603 811,113 761.805
ground water is not Capital

contaminated thru leakage. Total $ - $ 409,061 $ 1,653,614 $ 1,586,984

Goals & Objectives

Maintain an efficient and environmentally safe
landfill .

(@ Continue the landfill seeding program.

@ Minimize Leachate production.

@ Prevent ground water contamination.

@ Conduct the filling operation according to all State
of Tennessee rules and guidelines.

©Operate landfill gas recovery system so that off site
migration is prevented.
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Administrator
Jack Marcellis

Superintendent

Landfill
Landfill
Supervisor
Equipment Landfill
Mechanic Il (1) = Technician (1)
Heavy Equipment
Equipment — Operator Sr (3)
Operator (10)
Light Scale Operator (2)
Equipment —
Operator (1)
Crew W orker (3) Landfill
—— Engineering
Tech (1)

Performance Measures

Actual Goal Estimate Goal

FY 98/99 FY 99/00 FY 99/00 FY 00/01

mioping Fee cotecton (G172 346 (11161278558 [1116419,383 [ Siiea a2
ciy Garbage [NATIZA6] MNAT,000) [N A3 442 450000
pemotion N8 72 MNZE000) I N

Gy Brush 8072 [ 8,000 [0 816491 [ 40001

CoTeh 46831 46000 42152 45000
cave 70411 70000 36754 40000

Singe Tre Pass [INEZ6] MNE00) I SEz) 6000
singe Tre Tck EIGH MG NZ0)
Specil st [INGIZEE] NGI000] NS5 75] NG 5001
Teh 1528 81000 105600 103000
sosid 76515 76000 103722 50000
Rooing NG 2 NG 000) M0 Mo

i 499 as0 o 0

Flon 14398 1000 0 0




Pace 296 ENTERPRISE FuNDS

Compost Waste Center

The function of the Compost
Waste Center is to provide
facilities for disposal of all
burnable non air contaminating
wood wastes or recyclable

Actual Actual Budget Budget
FY 97/98 FY 98/99 FY 99/00 FY 00/01

wood waste and leaves. Thisis Personnel $ 203,648 $ 220,309 $ 431,812 $ 437,765
done through chipping and ©Operating 343,791 289,258 291,625 289,025
partial composting. The Center ~ Capital

also sorts mixed waste loads Total $ 547439 $ 509567 $ 723437 $ 726,790

with daily transfer of non
recyclables to the landfill.

Goals & Objectives

To provide for disposal or recycling of wood waste to
reduce the volume of waste at the landfill.

@DIncrease the amount of waste being chipped over Administrator
that being burned. Jack Marcellis

@Increase the sale and giveaway of wood chips.

G Provide leaf compost to be used by public and City
departments.

Crew
Supervisor Sr

Equipment Heavy
Operator Sr (2) 1 Equipment
Operator (5)
Light Scale Operator (1)
Equipment —

Operator (1)

Crew W orker (3)

Performance Measures

Actual Goal Estimate Goal
FY 98/99 FY 99/00 FY 99/00 FY 00/01

Revenue collected () [EES7I675! [IIE12,2701 [11105,367/ 11111050147
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Household Hazadrous Waste

The function of the Household
Hazardous Waste Center is to Actual Actual Budget Budget
provide facilities for collection of
a variety of household products
deemed hazardous and

FY 97/98 FY 98/99 FY 99/00 FY 00/01

therefore not recommended for ~ Fersennel $ -8 - 8 - 8 i
disposal in the City Landfill. ©perating 100,000 100,000
These products are collected at ~ Capital

the Center and disposed of thru  Total $ = $ = $ 100,000 $ 100,000

a contract with an approved
hazardous waste disposal company.
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Other Accounts

Capital

Improvements

The Solid Waste Fund Capital Actual Actual Budget Budget
Improvements activity is set up FY 97/98 FY 98/99 FY 99/00 FY 00/01

to provide for capital
improvements to the Solid Waste

and Sanitation Department. This Pers°"f'e' $0 $0 $0 $0
includes providing for purchasing OPe-I'atmg 0 0 0 0
new equipment, expansion of the Capital 0 0 0 0
facilities Total $ . $ ; $ ) $ :

Renewal &
Replacement
This activity is set up to provide Actual Actual Budget Budget
for replacement of small FY 97/98 FY 98/99 FY 99/00 FY 00/01
equipment.
Personnel $ o $ - $ - $ -
Operating 17,355 32,158 6,880 86,900
Capital
Total $ 17,355 $ 32,158 $ 6,880 $ 86,900

Debt Service
The Solid Waste Fund Debt

Service activity is set up to Actual Actual Budget Budget
provide for payment of bonded FY 97/98 FY 98/99 FY 99/00 FY 00/01
debt.
Personnel $ - $ = $ . $ -
Operating 1,303,078 2,207,136 2,749,650 2,750,861
Capital
Total $1,303,078 $2,207,136 $ 2,749,650 $ 2,750,861
Solid Waste
Reserve Actual Actual Budget Budget
The Solid Waste Reserve activity FY 97/98 FY 98/99 FY 99/00 FY 00/01
is set up for the purpose of setting
aside ten percent (10%) of the  personnel $ - $ - $ - $ -
Landfill tipping fees to fund post  gperating 597,575 1,275,444 1,318,496 1,119,574

closure care cost when the
landfill is closed.

Capital
Total $ 597575 $1275444 $ 1318496 $ 1,119,574
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Storm Water Fund

tormwater Management is a division of Public

Works Department. This division was set up as a

result of federal law 33 U.S.C. 1342 (p) and 40
CFR 122.26 to obtain a National Pollutant Discharge
Elimination System (NPDES) permit from the Tennessee
Department of Environment and Conservation for
stormwater discharges from the Chattanooga stormwater
system. City-wide drainage investigation, solution design
and construction scheduling are the main functions of
this division. This division underwent a reorgainzation
for FY2001 in which the administrative functions were
separated from the city wide services functions.

Departmental Goals & Objectives

To halt or prevent uncontrolled stormwater drainage

and discharge carrying pollutants into the receiving

community waters which could cause adverse

impact on the health, safety, and general welfare of

the citizens of Chattanooga.

®Develop a Pollution Prevention Program.

@Monitor and sample City-wide rainfall events and dry
weather sampling

®Upgrade the pre-development site investigations.

@Complete the contractor certification program.

®lnsure that proper maintenance programs are in effect
for commercial sites and that permits are obtained.

Actual Actual Budget Budget
FY 97/98 FY 98/99 FY 99/00 FY 00/01

Personnel $1,095,867 $ 1,393,708 $1,573,122 $ 1,661,906

Operating 2,161,149 2,951,442 3,214,878 3,126,724
Capital 0 0 0 0
Total $3,257,016 $ 4,345,150 $4,788,000 $4,788,630

# Authorized 35 45 45 44
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Administrator
Jack Marcellis

Beverly Johnson

Deputy Administrator | |

Assistant to
Administrator

Fiscal

Administrative

ENTERPRISE FUNDS

Coordinator Staff
I [ [ |
City Wide Codes & City Engineer & Traffic W aste
Services Inspection Storm W ater Engineering Resources
State Street Aid Inspection Engineering Traffic
— — — Administration
Sewer Board of Storm W ater Traffic City
— Construction & Plumbing — — Operations — Landfill
Maintenance Examiners
Energency Board of Street Wood
—  Response Electrical — Lighting — Recycle
Examiners
* Solid W aste Board of Storm W ater
— Services Mechanical — Pumping
Examiners Stations
Street Cleaning Board of
— Services Gas
Fitters
Board of
Zoning &
Variances
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Storm Water Administration

Storm Water Administration section
is responsible for budgeting,
planning and carrying out the
requirements for obtaining the
National Pollutant Discharge

Actual Actual Budget Budget
FY 97/98 FY 98/99 FY 99/00 FY 00/01

Elimination System (NPDES) permit ©ese""e! $ - 8 - 3 - $ 904,706
from the Tennessee Department of 2Perating 0 0 0 460,934
Environment and Conservation. ©2pital 0 0 0 0
This office is also responsible for [Total $ - 8 - 3 - $1365640

negotiating contracts for major storm
water capital projects.

Goals & Objectives

To carry out the requirements of federal and state

resolutions for the control of storm water within paministator
the City
Manager,
. . . S W
To insure that departmental equipment is always form water
up to date. Secretary Permit
. . — Clerk
OTake periodic storm water samples for
analysis. { I I I ]
i i Engineering Survey W ater Quality Construction Development
®Make necessary |mpr0V€mentS n the Designer (4) Research Coordinator (1) Program Coordinator
storm sewer system to prevent Coordinator (1) Supervisor
flooding. |
. . Biologist (1) GIS Crew
®lnspect and approve major storm water projects Specialist S (1) Supervisor St (3)
When C_Ompleted' X . X W ater Quality GIS Specialist (1) -
@Maintain records on equipment to indicate when Technician (6) Oggriizrmgrﬂzz) EqFU'iepan:vem
old equipment is in need of replacement. | operator 2)
Equipment Sewer
Operator (2) | | | Maintenance
Truck
Operator (2)
Crew Crew
WorkerSr(7) | | | Worker (6)

Performance Measures
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Storm Water Administration

The Storm Water Operations

section of the division is Actual Actual Budget Budget

responsible for water quality FY 97/98 FY 98/99 FY 99/00 FY 00/01

analysis, flood water management

and control of illicitdischarge.  p, onne1 $1005867 $ 1,393,708 $1573,122 $ 757,200
Operating 898,752 1,104,604 943,072 408,714
Capital 0 0 0 0
Total $1,994619 $ 2,498,312 $2516,194 $1,165,914

Goals & Objectives

To carry out the requirements of federal and state
resolutions for the control of storm water within
the City

To insure that departmental equipment is always

up to date.

OTake periodic storm water samples for analysis.

@Make necessary improvements in the storm sewer
system to prevent flooding.

®lnspect and approve major storm water projects
when completed.

@Maintain records on equipment to indicate when
old equipment is in need of replacement.
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Other Accounts

Renewal &

Replacement Actual Actual Budget Budget
The function of the Storm Water FY 97/98 FY 98/99 FY 99/00 FY 00/01

Fund renewal and replacement

activity is to provide for Personnel $ - % - % - 8 .

purchasing replacement Operating 34,667 81,052 78,000 71,400

equipment and vehicles. Capital 0 0 0 0
Total $ 34667 $ 81,052 $ 78,000 $ 71,400

Capital Improvements

Capital accounts are set up to
provide for accounting for major
storm water capital projects.
Each project is funded and
accounted for separately.

Actual Actual Budget Budget
FY 97/98 FY 98/99 FY 99/00 FY 00/01

The goal of the capital program Personnel $ - $ - $ - $ -

is to insure adequate storm Operating 328,978 0 22,900 12,739
drainage both for normal and Capital 0 0 0 0
heavy periods of rain while Total $ 328978 $ = $ 22900 $ 12,739

eliminating the flow of pollutant
into streams and protecting environmentally sensitive
areas and wetlands.

Debt Service

Bonds have been sold to finance
major stormwater projects

spanning several years. The Actual Actual Budget Budget

Storm Water Debt Service FY 97/98 FY 98/99 FY 99/00 FY 00/01

activity provides for funding for

repayment of the bonded debt.  Personnel $ - 3 - 3 - 3 -
Operating 898,752 1,765,786 2,170,906 2,172,937
Capital 0 0 0 0

Total $ 898,752 $ 1,765,786 $2,170,906 $2,172,937
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Internal Serviee Funds

Fund Structure

Internal Service Funds are used to provide goods or services to other governmental operating units
such as departments, bureaus, and agencies. The cost associated with providing these goods or
services are usually recovered from those governmental units that receive benefits. The basis of
budgeting for these funds is full accrual.

Municipal Fleet Services Fund accounts for revenues and expenditures associated with the operation
of the City’s garage and gasoline services. The cost for these services are paid by the departments
and agencies of City government.

Liability Insurance fund accounts for the City self-insurance programs for liability claims and losses

due to liabilities arising under the laws of State and Federal governments. The costs for these programs
are funded through premiums paid by the departments and agencies of City government.

Fiscal Year 2000/2001

Municipal Fleet Service

Outside Sales
50 Capital
0.44%

Personnel
45.48%

Operating
54.08% \

City Sales
95%

Revenue Expenses

Liability Insurance 9%
Special Svcs
14%

11% f
Judgement & Cost

66%

Genral Fund
100% Expenses
Revenue
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INTERNAL SERVICE FuNnDs

Fund Revenue Summary
Fiscal Year Ending June 30, 2001
(expressed in $1,000)

Budget'01 %
Increase CHANGE

Actual Actual Budget Budget (Decrease) FY 00/01
Fund Type: FY 97/98 FY98/99 FY 99/00 FY 00/01
Internal Service Fund
Municipal Services 6,448 6,367 6,303 7,400 1,097 17.4%
Liability Insurance Fund 796 983 950 1,150 200 21.1%
Total Internal Service Fund 7,244 7,350 7,253 8,550 1,297 17.9%

Revenues

Municipal Fleet Services Fund

Service Stations and Garages. Revenues to
operate, maintain, and finance the Fleet Service
areas are derived primarily from sales of fuel, parts
and labor to City divisions and outside areas like
agencies.

The garages and services stations collections and
rates have remained constant over the past years. It
is designed that everyone pay a $45 per hour charge
for garage services and although gas prices
increased a nickel last fiscal year, they still remain
lower than purchasing from an outside source.

Liability Insurance Fund

Revenues to operate this fund is primarily a transfer from
the General Fund. Looking at the summary, things have
remained fairly constant over the past four years. The
dip in fiscal year 1998 was mainly due to a decrease in
activity in the fund.
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Fund Expenditure Summary
Fiscal Year Ending June 30, 2001
(expressed in $1,000)

Budget'01 %
Increase CHANGE

Actual Actual Budget Budget (Decrease) FY 00/01
Fund Type: FY 97/98 FY98/99 FY 99/00 FY 00/01
Internal Service Fund
Municipal Services 6,459 6,661 6,303 7,400 1,097 17.4%
Liability Insurance Fund 796 983 950 1,150 200 21.1%
Total Internal Service Fund 7,255 7,644 7,253 8,550 1,297 17.9%

Expenses

Municipal Fleet Services Fund

Expenditures for these funds are primarily the
salaries, fringes, and inventory supplies.

The Service Station’s cost for salaries has decrease
over the past four years due to a reduction in
positions. As equipment replacements are made
with more up to date , self sufficient equipment , it
was decided the position would not be filled.

On the other side, the Garage’s cost for salaries and
fringes have increased over the years. Although few
additional positions are being added, there have been
numerous upgrade to positions not filled to
accommodate their demands.

Liability Insurance Fund

Looking at the expense summary, things have remained
fairly constant over the past four years. The dip in fiscal
year 1998 was mainly due to a decrease in Judgements
& Costs and Claims & Torts.



Pace 308

Internal Service Fund Revenues

Fiscal Years 1998 - 2001

INTERNAL SERVICE FuNnDs

%

Actual Actual Budget Budget BUDGET '01 CHANGE %
Revenue Source FY 97/98 FY 98/99 FY 99/00 FY 00/01 INC/(DEC) FY 00/01 OF TOTAL
Municipal Service Station ( Fund 6100):
Amnicola Service Station:
Fleet Fuel- City Sales 489,199 434,777 430,429 514,380 83,951 19.5% 6.02%
Fleet Fuel - Outside Sales 905 854 845 985 140 16.6% 0.01%
Total Amnicola Station 490,104 435,631 431,274 515,365 84,091 19.5% 6.03%
12th & Park Service Station:
Sale of Surplus Equip/Scrap 0 180 178 0 (178) -100.0% 0.00%
Fleet Fuel- City Sales 810,495 803,489 795,454 939,999 144,545 18.2% 10.99%
Fleet Fuel - Outside Sales 48,176 38,098 37,717 43,978 6,261 16.6% 0.51%
Total 12th & Park Station 858,671 841,767 833,349 983,977 150,628 18.1% 11.51%
Total Municipal Service Station $1,348,775 $1,277,398 $1,264,623 $1,499,343 234,720 18.6% 17.54%
Municipal Garage (Fund 6101)
Amnicola Garage:
Sale of Surplus Equip/Scrap 238 1,540 1,524 0 (1,524) -100.0% 0.00%
Misc Revenue 4,414 1,683 1,666 2,479 813 48.8% 0.03%
Fleet - Sale of Parts 1,185,431 1,157,431 1,145,856 1,342,318 196,462 17.1% 15.70%
Outside Sale of Parts 197,001 177,901 176,121 205,357 29,236 16.6% 2.40%
Sales - Labor 868,878 875,857 867,098 1,017,286 150,188 17.3% 11.90%
Outside Sales - Labor 73,648 73,260 72,527 84,566 12,039 16.6% 0.99%
Total Amnicola Garage 2,329,610 2,287,672 2,264,792 2,652,007 387,215 17.1% 31.02%
12th & Park Garage:
Sale of Surplus Equip/Scrap 0 198 196 0 (196) -100.0% 0.00%
Misc Revenue 1,805 0 0 2,479 2,479 N/A 0.03%
Fleet - Sale of Parts 1,494,420 1,655,417 1,638,862 1,917,163 278,301 17.0% 22.42%
Outside Sale of Parts 4,753 3,195 3,163 3,688 525 16.6% 0.04%
Sales - Labor 1,265,448 1,139,792 1,128,394 1,321,957 193,563 17.2% 15.46%
Outside Sales - Labor 2,904 2,914 2,884 3,363 479 16.6% 0.04%
Total 12th & Park Garage 2,769,330 2,801,516 2,773,499 3,248,650 475,151 17.1% 38.00%
Total Municipal Garage $5,098,940 $5,089,188 $5,038,291 $5,900,657 862,366 17.1% 69.01%
Total Fleet Services $6,447,715 $6,366,586 $6,302,914 $7,400,000 $1,097,086 17.4% 86.55%
Liability Insurance Fund (6200)
General Fund Transfer -1100 796,464 982,680 950,000 1,150,000 200,000 21.1% 13.45%
796,464 982,680 950,000 1,150,000 200,000 21.1% 13.45%
Grand Total: $7,244,179 $7,349,266 $7,252,914 $8,550,000 $1,297,086 17.9% 100.00%
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Internal Service Fund Expenditures

Fiscal Years 1998 - 2001

%
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Actual Actual Budget Budget BUDGET '01 CHANGE %
Expenditures FY 97/98 FY 98/99 FY 99/00 FY 00/01 INC/(DEC) FY 00/01 OF TOTAL
Municipal Service Station (6100):
Amnicola Service Station
Purchase Services 4,962 5,368 6,500 7,500 1,000 15.4% 0.09%
Materials & Supplies 89 0 0 0 0 N/A 0.00%
Vehicle Operation Expenses 0 5,470 0 0 0 N/A 0.00%
Inventory Supplies 367,016 211,408 423,293 505,365 82,072 19.4% 5.91%
Capital Outlay 0 0 0 0 0 N/A 0.00%
Gov'tl Charges, Taxes, Fees, Misc. 17,543 17,939 1,481 2,500 1,019 68.8% 0.03%
Total Amnicola Station 389,610 240,185 431,274 515,365 84,091 19.5% 6.03%
12th & Park Service Station
Salaries & Wages 73,102 32,096 35,405 41,282 5,877 16.6% 0.48%
Fringes 12,960 7,047 7,192 8,386 1,194 16.6% 0.10%
Purchase Services 6,776 6,392 7,500 8,745 1,245 16.6% 0.10%
Materials & Supplies 803 5,351 8,000 9,328 1,328 16.6% 0.11%
Travel 0 0 1,000 1,166 166 16.6% 0.01%
Vehicle Operation Expenses 19,884 14,942 20,000 23,320 3,320 16.6% 0.27%
Inventory Supplies 545,102 434,515 741,252 876,593 135,341 18.3% 10.25%
Capital Outlay 20,839 0 12,000 13,992 1,992 16.6% 0.16%
Gov'tl Charges, Taxes, Fees, Misc. 875 875 1,000 1,166 166 16.6% 0.01%
Total 12th & Park Station 680,341 501,218 833,349 983,978 150,629 18.1% 11.51%
Total Municipal Service Station $1,069,951 $741,403 $1,264,623 $1,499,343 234,720 18.6% 17.54%
Municipal Garage (Fund 6101)
Amnicola Garage - Repair & Maint.
Salaries & Wages 762,064 837,389 796,177 928,342 132,165 16.6% 10.86%
Fringes 157,149 170,275 184,114 214,677 30,563 16.6% 2.51%
Purchase Services 96,877 81,908 75,000 87,450 12,450 16.6% 1.02%
Materials & Supplies 48,201 48,048 40,000 46,640 6,640 16.6% 0.55%
Travel 0 901 891 1,039 148 16.6% 0.01%
Vehicle Operation Expenses 77,381 105,065 100,000 116,600 16,600 16.6% 1.36%
Insurance, Claims, Damages 956 0 0 0 0 N/A 0.00%
Inventory Supplies 984,138 1,015,423 800,000 945,300 145,300 18.2% 11.06%
Capital Outlay 86,708 49,298 15,000 17,490 2,490 16.6% 0.20%
Gov'tl Charges, Taxes, Fees, Misc. 364,206 375,077 253,610 294,469 40,859 16.1% 3.44%
Capitalized Fixed Assets (92,966) 0 0 0 0 N/A 0.00%
2,484,714 2,683,384 2,264,792 2,652,007 387,215 17.1% 31.02%
12th & Park Garage - Repair & Maint.
Salaries & Wages 1,099,326 1,171,279 1,482,675 1,731,049 248,374 16.8% 20.25%
Fringes 224,885 232,944 379,024 441,942 62,918 16.6% 5.17%
Purchase Services 38,497 38,296 38,000 44,308 6,308 16.6% 0.52%
Materials & Supplies 98,077 56,324 55,000 64,130 9,130 16.6% 0.75%
Travel 803 1,112 1,000 1,166 166 16.6% 0.01%
Vehicle Operation Expenses 220,019 149,430 100,000 116,600 16,600 16.6% 1.36%
Inventory Supplies 923,611 1,260,713 701,800 830,799 128,999 18.4% 9.72%
Capital Outlay 12,783 40,219 1,000 1,166 166 16.6% 0.01%
Gov'tl Charges, Taxes, Fees, Misc. 286,254 286,184 15,000 17,490 2,490 16.6% 0.20%
2,904,255 3,236,501 2,773,499 3,248,650 475,151 17.1% 38.00%
Total Municipal Garage $5,388,969 $5,919,885 $5,038,291 $5,900,657 862,366 17.1% 69.01%
Total Fleet Services $6,458,920 $6,661,288 $6,302,914 $7,400,000 $1,097,086 17.4% 86.55%
Liability Insurance Fund (6200)
General Fund Transfer -1100 796,464 982,680 950,000 1,150,000 200,000 21.1% 13.45%
Total Liability Insurance 796,464 982,680 950,000 1,150,000 200,000 21.1% 13.45%
Grand Totals $7,255,384 $7,643,968 $7,252,914 $8,550,000 $1,297,086 17.9% 100.00%
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INTERNAL SERVICE FUNDS

Fleet Services

o provide safe reliable vehicles and equipment

to the user department at the lowest possible

cost with the least possible interference with
operations.

Fleet Services is responsible for providing high-
qguality, efficient, reliable, economical and
environmentally-sound transportation and related
support services that are responsive to the needs
of its user departments. To accomplish these tasks,
Fleet Maintenance operates two services stations
and two garages. Services are provided for several
agencies include such thing as ambulance repair,
gas, body repair, and basic car maintenance.

Fleet Maintenance is an internal service organization
that operates very much like an ordinary business.
Not participating in the General Fund, it derives its
income by charging customer departments for
services rendered. Under this arrangement, Fleet
Services is mandated to perform mechanical and
fabrication work for Government entities only.

Actual Actual Budget Budget

FY 97/98 FY 98/99 FY 99/00 FY 00/01
Personnel $ 2329486 $ 2,451,030 $ 2,884,587 $ 3,365,678
Operating 4,009,104 4,120,741 3,390,327 4,001,744
Capital 120,330 89,517 28,000 32,578
Total $ 6458920 $ 6,661,288 $ 6,302,914 $ 7,400,000
# Authorized 83 81 82 82
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Rayburn Traughber
General Services Administrator

George Morgan
Deputy Administrator

Brian Kiesche
Fleet Services Manager
I

INTERNAL SERVICE FUND

Jerry Nation
Senior Supervisor

Lynn Wilson
Office Manager

Rick Roberts
Senior Supervisor

Senior Inventory Clerk (1) | |
Inventory Clerk (1)

Wayne Warren
2nd Shift Supervisor

Eddie Jones
Fuel Mgmt Supervisor

Gary Franks
Supervisor

Larry Martin Artie Keith
Parts Supervisor Head Equip Supervisor

Jeff Cooke
Parts Supervisor

Steve Minnick
Light Equip Supervisor

Equipment Mechanic Il

Office Assistant (1)

Equipment Mechanic I1l

Senior Inventory Equipment Mechanic I1l

Inventory Clerk (1)

Equipment Mechanic Il

(1) () Clerk (1) (2) (2)
Mechanic Il Inventory Clerk (1) Equipment Mechanic Il Inventory Clerk (2) Equipment Mechanic Il Clerk (1) Equipment Mechanic Il
(2) (8) (4) (2)
Mechanic | Equipment Mechanic | Equipment Mechanic | Crew Worker (1) Equipment Mechanic |
(1) ) (2) (5)
Vehicle Servicer Body Tech Body Shop
(1) (3) Mechanic Il
(1)
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Municipal Garage

Fleet Services-Amnicola is a
comprehensive automotive repair

facility with 42,400 square footage

of work area, state of the art

equipment, and 15 ASE and EVT  Personnel
certified technicians. We have the  Operating
capability to perform all types of Capital
repairs, reconstruction and re- Total
chasseing to our complex fleet

which includes police vehicles, fire apparatus,
ambulances, refuse trucks, pavers, sewer
maintenance vehicles and off road equipment.

Major Accomplishments for FY 1999/2000

2Developed a VMRS coding system that allows
separation of vehicle maintenance costs from
capital, fabrication, and other costs

2 Developed a single source parts contract to facilitate
prts acquisition, parts inventory management, and
reduce labor requirements.

Goals & Objectives
Provide efficient services for our customers

@OTo assist in the standardization of the municipal
fleet for overall fleet cost reduction

@Improve equipment technician efficiency by 10%
through training and certification

®lImplement new fleet management software to
improve fleet analysis and reporting capabilities
@Reduce vehicle out of commission (VOC) rate by
3%

Actual
FY 97/98

$ 2,243,424
3,046,054
99,491

$ 5,388,969

Actual
FY 98/99

$ 2,451,030
4,120,741
89,517

$ 6,661,288

Budget
FY 99/00

$ 2,841,990
2,180,301
16,000

$ 5,038,291
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Budget
FY 00/01

$ 3,316,010
2,565,991
18,656

$ 5,900,657
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Municipal Service Station

The purpose of the Service Actual Actual Budget Budget
Station is to provide gas FY 97/98 FY 98/99 FY 99/00 FY 00/01
services to those using the

municipal fleet facilities. Like Personnel $ 86,062 $ 39,143 $ 42597 $ 49,669
municipal garage, there are Operating 963,050 702,260 1,210,026 1,435,683
two gas facilities: Amnicola Capital 20,839 0 12,000 13,992

and 12th Street. Total $ 1069951 $ 741,403 $ 1,264,623 $ 1,499,344
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Laability Insurance Fund

he Liability Insurance fund accounts for the

City self insurance program for liability claims

and losses due to liabilities arising under the
laws of State and Federal governments. Cost
incurred in this account may include judgement and
cost, special counsel fees, and cost for any special
legal cases of the City.

The cost for these programs are funded through

premiums paid by the departments and agencies
of City government.

Major Accomplishments for FY 1999/2000

2None

Goals & Objectives

Protect the governing body acting on behalf of the
Citizens of Chattanooga

Actual Actual Budget
FY 97/98 FY 98/99 FY 99/00
Personnel $ 5 $ 5 $
Operating 796,464 982,680 950,000
Capital 0 0 0
Total $ 796,464 $ 982,680 $ 950,000

$ 1,150,000
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Fidugiary I'unds

Fund Structure

The Fiduciary Funds are held by the government
unit either as a trustee or an agent for others.
The City of Chattanooga established the
Community Development Fund to account for a
major federal entitlement grant which funds a
variety of programs and services within
Chattanooga. This is a very important source
of funding for Chattanooga, as without it several
programs, projects and services would have to
be incorporated into the City’s operating budget,
or be eliminated altogether. The basis of
budgeting is modified accrual. Funds included
in this group are the Economic & Community

Development Fund and the CD - Home Program
Fund. As of June 30, 2000 the budgeted revenue
and expenses were as followed:

Budgeted

Revenue & Actual Actual
E

Economic & Community Development $7,245,229 $5,335,286 $5,578,260

CD - Home Program $2,284,953 $1,393,790 $1,388,004

The FY 2001 budget for Economic & Community
Development is $3,822,000 while the 2001 budget
for CD — Home Program is $1,434,000.

Fiscal Year 2000/2001

Community Development

Other
31%

Other Agencies
69%

||||||||

Operation
13%

Capital
a 1%

Agencies
76%

Community Development - Home Program

Other Agencies
85%

Supported
Agencies
1NN0/A
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FibuciAry Funps

Fund Revenue Summary
Fiscal Year Ending June 30, 2001
(expressed in $1,000)

Budget '01 %
Increase CHANGE
Actual Actual Budget Budget (Decrease) FY 00/01
Fund Type: FY 97/98 FY98/99 EY 99/00 EY 00/01
Fiduciary Fund
Community Development 4,439 4,856 7,245 3,822 (3,423) -47.2%
CD - HOME Improvements 1.366 1,982 2,285 1434 (851) -37.2%
Total Fiduciarys Fund 5,805 6,838 9,530 5,256 (4,274) -44.8%
Revenues

Economic & Community

Development

Approval for this funding is done by the U.S.
Department of Housing and Urban Development
on an annual basis, which accounts for the fluctuation
in the revenues received each year. When the funding
decreases, the City must make budget decisions
which will suit the community as a whole, by either
shifting priorities to accommodate the completion of
Community Development plans or hold up on them,
waiting for next year’s funding.

The total decrease for this fund is $4,274,183. This
major decreases in this fund is due to the changes in
grant funding during the City’s fiscal year. As with
most federal funds these sources are allocated to
the City based on the Federal Government's budget
year which is different from the city’s fiscal reporting
year and may vary from year to year.

Historically, an analysis of Community Development
Block Grant Funds received by the City reflects the
variation in funding from year to yeatr.

Home Investment Program
The total decrease for this fund is $850,953. This major
decrease is due to the changes in grant funding during
the City’s fiscal year. As with most federal funds these
sources are allocated to the City based on the Federal
Government’s budget year which is different from the city’s
fiscal reporting year and may vary from year to yeatr.

Historically, an analysis of Community Development Block

Grant Funds received by the City reflects the variation in
funding from year to year.

Millions

N ]m | |
" Lol

1996 1997 1998 1999 2000 2001
m Collections




SUMMARY

Fund Expenditure Summary
Fiscal Year Ending June 30, 2001
(expressed in $1,000)
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Budget '01 %
Increase CHANGE
Actual Actual Budget Budget (Decrease) FY 00/01
Fund Type: FY 97/98 FY98/99 FY 99/00 FY 00/01
Fiduciary Fund

Community Development 4,448 5,300 7,245 3,822 (3,423) -47.2%
CD - HOME Improvements 1,359 1,980 2,285 1,434 (851) -37.2%
Total Fiduciarys Fund 5,807 7,280 9,530 5,256 (4,274) -44.8%

Expenses

Economic & Community

Development

The Fiduciary funds receive federal grants directly
from HUD as well as grants administered through
the State of Tennessee. Each year the expenses from
one block grant year to the next spans multiple fiscal
years because the City’s fiscal year is different than
the Federal government fiscal year. The federal
funding is on a draw down basis as expended by the
entity, therefore due to the spending rate of specific
qualified programs the expenses will vary from year
to year.

Federal guidelines are followed by the City in
expending Economic & Community Development and
Home Investment Funds. These are subject to federal
audit at any time, and are also included in the City’s
annual audit. The expenditures are confined mostly
to the blighted areas of Chattanooga.
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Fiduciary Fund Revenues
Fiscal Years 1998 - 2001

%

Fipuciary Funps

Actual Actual Budget Budget BUDGET '01 CHANGE %
Revenue Source FY 97/98 FY 99/00 FY 99/00 FY 00/01 INC/(DEC) FY 00/01 OF TOTAL
Economic & Community Development (Fund 7100):
Community Development Block Grant 2,978,513 3,360,099 5,299,753 2,559,000 (2,740,753) -51.7% 48.69%
Fund Balance 0 58,902 0 (58,902) -100.0% 0.00%
Emergency Shelter 91,129 85,241 96,759 87,000 (9,759) -10.1% 1.66%
State Housing Dept Grant 198,500 197,000 27,000 0 (27,000) -100.0% 0.00%
Shelter Plus Care Grant 78,314 51,339 354,421 0 (354,421) -100.0% 0.00%
Rental Rehab Grant 7,065 180 0 0 0 N/A 0.00%
Interest Income 250,755 256,723 294,483 0 (294,483) -100.0% 0.00%
Other Income 70,716 6,101 0 0 0 N/A 0.00%
Property Rental 50,438 55,028 57,000 0 (57,000) -100.0% 0.00%
Private Foundation Grant 25,919 29,685 20,395 0 (20,395) -100.0% 0.00%
Program Income 688,003 814,603 1,036,517 1,176,000 139,483 13.5% 22.37%
Total Economic & Community D evelopment $4,439,352 $4,855,999 $7,245,230 $3,822,000 (3,423,230) -47.2% 72.72%
Economic & Community Development - HOME Program (Fund 7101):
Federal Grant (HOME) 1,037,431 1,723,641 2,084,953 1,214,000 (870,953) -41.8% 23.10%
Fund Balance 0 0 0 0 0 N/A 0.00%
Program Income 328,341 258,564 200,000 220,000 20,000 10.0% 4.19%
Total Economic & Community D evelopment (HO $1,365,772 $1,982,205 $2,284,953 $1,434,000 (850,953) -37.2% 27.28%
Grand Totals: $5,805,124 $6,838,204 $9,530,183 $5,256,000 (4,274,183) -44.8% 100.00%
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Fiduciary Fund Expenditure
Fiscal Years 1998-2001
Actual Actual Budget Budget BUDGET '01
Expenditures FY 97/98 FY 98/99 FY 99/00 FY 00/01 INC/(DEC)
Econpmic & Community Development (Fund 7100):
28th Legislative District CDC 0 0 50,000 45,000 (5,000)
Allied Arts 0 0 0 70,000 70,000
Alton Park & Dodson Avenue Health Center 0 0 86,650 86,650 0
Bethlehem Community Development Credit Union 0 0 35,000 25,882 (9,118)
Better Housing Commission 139,424 158,491 189,420 0 (189,420)
Boy's Club of Chattanooga 4,913 0 0 0 0
CADAS 0 31,564 123,700 50,000 (73,700)
CCHDO 0 3,459 132,541 0 (132,541)
CD Office Administration & Planning 242,188 260,109 652,325 843,269 190,944
CD Planning 145,685 135,620 203,871 0 (203,871)
Chambliss Children's Home 50,000 0 0 0 0
Chattanooga Area Food Bank 0 35,000 0 0 0
Chattanooga Area Urban League 124,824 3,676 0 0 0
Chattanooga CARES 1,469 7,031 0 0 0
Chattanooga Homeless Coalition 13,733 717 0 0 0
Chattanooga Housing Authority 102,802 354,245 150,565 0 (150,565)
Chattanooga Human Services 0 0 200,000 0 (200,000)
Chattanooga Neighborhood Enterprise - CHAS 2,068,404 1,801,921 1,741,000 1,130,718 (610,282)
Children's Advocacy Center 0 110,867 83,623 0 (83,623)
Community Kitchen 270,000 8,029 0 0 0
Contingency 0 0 129,786 0 (129,786)
Dismas 0 0 51,600 0 (51,600)
Emergency Shelter - Community Kitchen 0 15,000 18,817 0 (18,817)
Emergency Shelter - Dismas House 5,000 6,284 5,879 0 (5,879)
Emergency Shelter - Family & Children Services 51,216 56,118 50,217 68,012 17,795
Emergency Shelter - Interfaith Hospitality Network 0 0 0 3,500 3,500
Emergency Shelter - Room In the Inn 11,417 13,000 21,846 15,488 (6,358)
Family & Children's Services 65,753 0 27,437 62,000 34,563
Friendship Haven 0 0 0 45,000 45,000
General Services 0 120,000 175,000 290,000 115,000
Girl's Incorporated 39,647 0 87,500 0 (87,500)
Good Neighbor's Housing, Inc. 0 0 17,600 0 (17,600)
Habitat 0 0 111,510 0 (111,510)
HOPE for Chattanooga 0 24,000 5,000 0 (5,000)
Hosanna 0 15,000 0 0 0
Inner City Development Center - CDBG 108,899 99,527 217,961 345,000 127,039
Inner City Ministries 145,457 54,543 0 0 0
Interfaith Hospitality Network of Greater Chattanooga 0 0 20,000 51,500 31,500
Jefferson Heights Neighborhood Coalition 0 8,600 33,813 0 (33,813)
Maurice Kirby Child Care Center 24,000 0 0 0 0
Mary Reynolds Babcock Foundation - Grant 25,919 30,861 20,395 0 (20,395)
Metropolitian Council for Community Services 7,600 7,600 0 0 0
M. L. King Comm. Development Corp. - Rehab 75,000 0 0 0 0
Neighborhood Services 0 0 194,142 150,000 (44,142)
Newton Child Development Center 13,700 0 0 0 0
Northside Neighborhood House 5,173 14,827 0 0 0
Orange Grove 164,173 0 0 0 0
Parks & Recreation 66,125 701,469 837,086 40,200 (796,886)
Private Industry Council 53,763 0 0 0 0
Police Athletic League 6,556 16,812 4,901 40,000 35,099
Police Dept. - City of Chatt 0 0 0 200,000
Public Works 0 564,761 613,110 0 (613,110)
Room in the Inn 0 0 4,000 86,000 82,000
Scenic City Drum & Bugle Corps 0 56,439 59,000 0 (59,000)
Shelter Plus Care 78,314 51,261 354,421 0 (354,421)
Southeast Tennessee Historical District 0 0 0 11,000 11,000
Southeast Tennessee Legal Services 0 0 10,800 35,000 24,200
Special Transit Services, Inc. 54,201 39,926 20,700 19,200 (1,500)
THDA House - CNE 198,500 233,000 175,725 0 (175,725)
USDC - EDA 28,214 102,729 64,668 0 (64,668)
United Methodist Center (Bethlehem) 0 0 62,500 0 (62,500)
United Way Center for NonProfits 0 0 50,850 32,500 (18,350)
University of Tennessee at Chattanooga 0 6,000 0 0 0
Urban Renewal Project 3,595 270 0 0 0
VITAL Center 0 0 45,590 0 (45,590)
Westside Community Development / Jr. League 52,607 151,710 104,681 76,081 (28,600)
Total|Economic & Community Development $4,448,271 $5,300,466 $7,245,230 $3,822,000 (3,423,230)
Administrative & Planning 37,630 20,081 20,318 0 (20,318)
Chatt. Community Housing Dev. Organ. Operating 11,289 85,000 57,000 50,000 (7,000)
Chatt. Community Housing Dev. Organ. Projects 621,347 338,323 699,493 185,000 (514,493)
Rental Housing Rehab Projects/CNE 108,465 419,830 276,489 0 (276,489)
Homeowner Rehab Projects/CNE 513,854 1,091,865 988,857 1,115,000 126,143
Hope for Chattanooga 0 0 0 84,000 84,000
ICDC Housing Projects 66,144 24,923 0 0 0
Future Projects 0 0 242,796 0 (242,796)
Total Economic & Community Development (HOME) $1,358,729 $1,980,022 $2,284,953 $1,434,000 (850,953)
Grangl Totals: 5,807,000 $/,260,456 9,530,183 $5,256,000 (4,274,183)
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Employee Pension System

Retirement Plans

The City maintains three single-employer defined
benefit pension plans which cover all employees.
Each of these systems is maintained separately: one
system (General Pension Plan) covers general City
employees; a second plan covers employees of the
Electric Power Board; and the third covers Firemen
and Policemen. Each plan has its own consulting
actuary. The following schedule shows the
percentage amount of annual pension cost funded
by the City for years currently available:

Pension Plan UAAL Funded Ratio
117.90%
101.33%

113.94%

General Pension
Fireman & Policemen
Electric Power Board

(19,675,485)
( 2,225,200)
( 5,355,000)

City management and the Pension Boards closely
observe the future costs of both benefitimprovements
and changes in retirement trends of employees.
Recommendations of actuaries are carefully
considered, and appropriate measures are taken to
ensure that the pension plans are actuarially sound.

General Pension Plan

The City provides a general pension plan for
permanent employees. All permanent employees
hired after February 1, 1979 must join the plan as a
condition of employment. Employee contributions are
2% of earnings subject to social security tax and 5%
of earnings not subject to social security tax. The
City Finance Officer is authorized to match all salaries
of all participants in the General Pension Plan ,
however, since the General Pension is currently fully
funded the City opted not to match contributions for
FY2001.

Firemen’s and Policemen’s

Insurance and Pension Fund
The City Finance Officer is authorized to match the
total salaries of all participants in the Fire & Police
Pension Fund with a contribution from the General
Fund not to exceed twelve (8.19) percent. Each
employee who is a participant in this Plan contributes
8% of total salary annually.

Tennessee Consolidated Retirement System
Certain employees of the City are members of the

Fipuciary Funps

Tennessee Consolidated
Retirement System (the “TCRS)
The TCRS is a contributory retirement plan covering
general employees and teachers of the State as well as
employees of political subdivisions that have elected
coverage.

Contributions to the system are determined on an
actuarial basis and provide funding for both normal and
unfunded actuarial liability costs. At January 1, 1999,
the last actuarial valuation date, the City’s unfunded
actuarial accrued liability for its pension plan was zero.
All unfunded actuarial accrued liabilities are amortized
over a 28-year period which began July 1, 1975. The
accrued liability for basic benefits and cost-of-living
benefits is amortized as a level dollar amount. It is the
policy of the plan to fund pension costs accrued. Political
subdivisions such as the City participate in the TCRS as
individual entities and are liable for all costs associated
with the operation and administration of their plan.

Electric Power Board Pension Plan
The Electric Power Board's plan is a single Employer
Defined Benefit Pension Plan administered by an
individual designated by EPB. Contribution requirements
of Plan members and the EPB are established and can
be amended by the EPB.

Effective August 1, 1984, the Board implemented a 401(k)
plan, which permits employees to invest up to 7.5% of
salary in a tax-deferred savings plan. EPB contributes
up to 2.5% of the employee’s salary.
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Community Development

tis the mission of the City of Chattanooga’s

Office of Economic and Community

Development to have a significant and
positive impact on our City by identifying and
supporting neighborhood revitalization
projects. In keeping with this mission, the
following activities are designed to benefit low
and moderate income people and
neighborhoods:

Quality, Affordable Housing
Employment Opportunities
Opportunities for Economic Development
Social Services
Public Facility Improvements

Infrastructure Enhancements . .
Community Development Neighborhood

Department: COMMUNITY DEVELOPMENT

Actual Actual Budget Budget
FY 97/98 FY 98/99 FY 99/2000 FY 00/2001
Personnel $ 200,862 $ 209,382 $ 250,000 $ 290,646
Operating 4,239,619 5,076,280 6,950,230 3,521,354
Capital 7,791 14,804 45,000 10,000
Total $ 4,448,272 $ 5,300,466 $ 7,245,230 $ 3,822,000

# Authorized 8 8 8 8
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Administrator
Rayburn Traughber
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Planning & Program Development Economic & Community Development
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Coordinator (1) (1)
(1)
I |
Fiscal Community

Coordinator | |Development
(1) Specialist (2)
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Planning and Administration

The Office of Economic and

COﬂHnunny Devmopwpnt Actual Actual Budget Budget
acting on behalf of the City of FY 97/98 FY 98/99  FY 99/2000 FY 00/2001
Chattanooga, is responsible

for the administration and use  pe,sonnel $ 200,862 $ 209,382 $ 250,000 $ 290,646
of the Community gperating 33,535 35,753 318,500 292,623
Development Block Grant capital 7,791 14,804 45,000 10,000
(CDBG), the HOME |yotal $ 242,188 $ 259,939 $ 613,500 $ 593,269

Investment Partnership Act

(HOME), and Emergency Shelter Grant (ESG) funds
received from the U.S. Department of Housing and
Urban Development (HUD). Since 1974, the City of
Chattanooga has been the recipient of the entitlement
funds from HUD for a variety of housing and
community development activities. Planning and self-
evaluation have always been key elements of a
successful program.

The mission of the Office of Economic and
Community Development is to have a significant and
positive impact on our city by identifying and
supporting neighborhood revitalization projects. All
activities are designed to benefit low and moderate
income people and neighborhoods. In keeping with
this mission, the department funds affordable housing
activities, employment opportunities, economic
development, social services activities, public facility
improvements and infrastructure
improvements.

Performance Measures
Community Development Strategies &

Goals: Actual Goal Estimate Goal
oats. FY98/99  FY99/00  FY99/00  FY00/ 01
Planning and activities should be on a Stock of safe, affordable 242 180 180 425
. . rental units up ro 425
comprehensive approach to community
Rehabilitate substandard
resources, needs and goals. ehabilitate su Shizs?r:q 185 400 485 130
. . . Assist first time LMI
P|a””'”9 and |mplementat|on of purchasers with affordable 321 220 875 220
community strategies should be an mortgage
inclusive process. Expand opportunities for
self sufficiency 200 185 743 185
Revitalization goals and strategies Improved multipurpose
neighborhood based 2 2 3 5

should be based on strengths and
acceptance of responsibility rather than —
on needs and the abdication of Participate in streetscape yes yes yes yes
responsibility Improvements

community centers

Increase opportunities for

Coordination of activities and of key youth totuset_“mle yes yes yes yes
. constructive
community players helps ensure an X

. . Assistance provided to
effective community development improve quality of work 6 6 7 7

program force
Private housing guide for
citizens

yes yes yes yes
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Strategies and activities should be based on a
long term, high quality approach

Housing Activities
Increase the stock of safe, affordable, decent rental
units; particularly in low and moderate income areas
by 425 units.

The City’s Better Housing Commission (BHC) will
pursue its efforts to enforce code compliance in
residential structures, particularly in target
neighborhoods.

Homeo wner Rehabilitation Activities
Rehabilitate 800 substandard low income owner
occupied homes with low to no interest loans.
Provide a program under which LMI families, who
are unable to obtain bank financing for needed home
improvements, can access low to no interest loans
to repair their homes up to local code.

Weatherize and render more energy efficient 500
units serving low income families.

Affordable Home o wner ship Activities
Assist 1,100 first time LMI purchasers with
affordable mortgage financing and assistance with
closing and down payment costs.

Expand homeowner education programs to reach
3,100 people over the next five years.

Public and Assisted Housing
Improve the housing mix and building configuration
of public housing developments by reconfiguring 85
one bedroom units in selected developments into
two bedroom units in conformance with CHA'’s 5-
year Strategic Plan.

Expand opportunities for residents to become more
self sufficient by adding 75 participants to the self
sufficiency program, hiring 60 residents within CHA
and by graduating 50 residents from job training
programs.

Fibuciary Funp

Public Facility Activities

Within 5 years, a minimum of 2 sites will have been
improved or created as multipurpose neighborhood
based community centers in low-income
neighborhoods.

The City will develop the potential for Greenways in
low and moderate income target neighborhoods.

Infrastructure Improvement Activities

Improve neighborhood infrastucture such as
sidewalks, street lighting, street improvements and
landscaping as part of comprehensive neighborhood
revitalization strategies.

Public or Social Ser vices

Increase opportunities for young people to use their time
constructively, with guidance and attention from

responsible, caring adults.

Reduce the incidence of teen pregnancy, substance

abuse and sexually transmitted diseases.

Economic De velopment
Improve the quality of the local workforce.

Improve access to capital for creation and expansion of
small businesses, particularly for minority and women

owned businesses.

Fair Housing

Increase community knowledge of fair housing

standards and issues.
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CDBG Supported Programs

This summarizes the dollar amount of federal funding
spent on Community Development Block Grant
eligible programs.

Major Accomplishments for FY 1999/2000
See Community Development
Goals & Objectives

See Community Development goals and
objectives

Actual Actual Budget

FY 97/ 98 FY 98/ 99 FY 99/ 2000
Personnel $ - $ = $ -
Operating 4,206,084 5,040,527 6,631,730
Capital 0 0 0
Total $ 4,206,084 $ 5,040,527 $ 6,631,730

FY 00/ 2001

$ 3,228,731
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Home Program

The HOME Investment Grant is for the
administration of federal funds to
provide decent and affordable housing
for low and moderate income families.

Revitalize Homes for Low and Moderate
Income Families

Division: HOME IMPROVEMENT

Actual Actual Budget Budget
FY 97/ 98 FY 98/ 99 FY 99/ 2000 FY 00/ 2001
Personnel $ 33,421 $ 33,421 $ - $ 15,618
Operating 1,325,308 1,946,601 2,284,953 1,418,382
Capital 0 0 0 0

Positions Authorized

Total $ 1,358,729 $ 1,980,022 $ 2,284,953 $ 1,434,000
1 1 0 1
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Planning & Administration

The Economic & Community
Development Office reviews
all requests for HOME funds.
This activity records all
operating expenditures such
as personnel costs, including
fringe benefits, travel and
office expense.

Goals & Objectives

Actual
FY 97/ 98
Personnel $ 33,421
Operating 4,209
Capital 0
Total $ 37,630

See Community Development goals and

objectives.

See Community Development

Actual
FY 98/ 99

$ 33,421
4,209

0

$ 37,630

Budget
FY 99/ 2000

HOME Loan Programs

This activity includes all
costs associated with loans
made with the HOME
Partnership Investment
Funds

Goals & Objectives

Actual
FY 97/ 98
Personnel $ -
Operating 1,321,099
Capital 0
Total $ 1,321,099

See Community Development goals and objectives

Actual
FY 98/ 99

$ -
1,942,392

0
$ 1,942,392

Budget
FY 99/ 2000

$ -
2,284,953

0
$ 2,284,953

Budget
FY 00/ 2001

$ 15,618
3,000

0

$ 18,618

Budget
FY 00/ 2001

$ -
1,415,382

0
$ 1,415,382
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