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Approved Actual Projected
Actual Actual Budget FY 13 Thru Var Proj % Var Proj

Account Description FY 11 FY 12 FY 13 (as of 1/31/13) EO FY13 FY13 vs Bud FY13 FY13 vs Bud FY13

Property Taxes 114,785,868 115,332,549 122,310,250 61,472,498 122,560,252 250,002 0.20%
Other Local Taxes 13,953,332 14,889,381 14,939,900 7,301,885 15,031,083 91,183 0.61%
Licenses, Permits 3,260,012 3,946,506 3,558,850 2,280,508 4,049,708 490,858 13.79%
Intergovernmental Revenues 8,549,743 9,617,745 7,085,300 2,194,768 7,152,807 67,507 0.95%
      State Sales Tax 10,357,166 11,313,906 11,667,000 5,661,725 11,590,000 (77,000) -0.66%
      Local Option Sales Tax 26,462,886 38,054,892 40,741,000 20,005,441 42,000,000 1,259,000 3.09%
Charges for Services 2,957,755 3,249,123 2,851,400 1,725,974 3,252,079 400,679 14.05%
Fines, Forfeitures & Penalties 1,158,118 1,277,433 1,164,100 574,184 928,270 (235,830) -20.26%
Use Of Property 676,199 858,309 476,900 174,819 230,209 (246,691) -51.73%
Miscellaneous Revenue 3,269,932 4,182,089 4,525,300 2,745,798 5,072,403 547,103 12.09%
Transfers 4,697,231 6,437,569 0 36,769 36,769 36,769 n/a      
General Fund (1100) Only 190,128,242 209,159,502 209,320,000 104,174,369 211,903,580 2,583,580 1.23%
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Approved Actual Projected
Actual Actual Budget FY 13 Thru Var Proj % Var Proj

Account Description FY 11 FY 12 FY 13 (as of 1/31/13) EO FY13 FY13 vs Bud FY13 FY13 vs Bud FY13

Property Taxes:
Current Prop Tax Real & Personal 105,335,894 103,885,711 106,780,000 50,211,281 107,000,000 220,000 0.21%
Real & Personal Property Tax-Pr Yr 3,401,076 5,796,191 4,500,000 3,146,429 4,200,000 (300,000) -6.67%
Interest and penalty-Current year 143,028 146,939 150,000 249 150,000 0 0.00%
Interest and penalty-Prior year 838,841 1,338,599 867,000 635,387 1,000,000 133,000 15.34%
City fee & Atty fee-collect of delinq taxes 353,598 266,715 200,000 102,730 200,000 0 0.00%
CHA-In Lieu of Taxes 107,458 99,622 99,600 0 99,600 0 0.00%
TVA-In Lieu of Taxes 1,793,597 1,980,252 1,800,000 977,570 1,955,139 155,139 8.62%
J C Towers 1 & 2 In Lieu of Taxes 2,280 2,280 2,300 2,280 2,280 (20) -0.87%
Good Neighbors-In Lieu of Taxes 2,808 2,808 2,800 0 2,800 0 0.00%
Burner Systems Int-In Lieu of Tax 416 416 800 0 800 0 0.00%
Orchard Knob Dev Corp PILOT 480 480 500 480 480 (20) -3.90%
Chattem Inc - in Lieu of Tax 60,117 0 0 60,221 60,221 60,221 n/a      
Signal Mtn Cement - in Lieu of Taxes 94,068 0 0 0 0 0 n/a      
Covenant Transport 24,876 25,864 25,000 0 25,000 0 0.00%
The Bread Factory, LLC 1,938 1,938 1,900 0 1,900 0 0.00%
LJT of Tennessee 37,619 41,598 62,400 41,221 41,221 (21,179) -33.94%
Provident Life & Accident 11,681 30,205 30,200 0 30,200 0 0.00%
South Market, LLC 1,762 1,762 1,800 1,762 1,762 (38) -2.10%
American Plastic Ind. Inc.-In Lieu of Taxes 47,949 44,508 44,500 0 44,500 0 0.00%
DuPont-Sabanci Intl.-In Lieu of Taxes 14,850 10,380 20,100 0 20,100 0 0.00%
Frazier Partners LLC-In Lieu of Taxes 618 618 620 0 620 0 0.00%
Invista-In Lieu of Taxes 34,510 30,257 30,300 0 30,300 0 0.00%
Advanced Tech Ceramic-In Lieu of Taxes 0 0 0 0 0 0 n/a      
United Enertech Corp.-In Lieu of Taxes 9,044 10,053 18,000 0 18,000 0 0.00%
TAG Manufacturing, Inc. 47,386 50,932 50,900 56,913 56,913 6,013 11.81%
Wm Wrigley Jr Co-In Lieu of Tx 72,053 58,267 58,300 40,840 40,840 (17,460) -29.95%
Astec Industries-In Lieu of Tx 41,753 38,879 38,900 0 38,900 0 0.00%
BlueCrossBlueShield-In Lieu of Tx 933,510 930,200 930,200 0 930,200 0 0.00%
East Tech Co-In Lieu of Tx 13,852 0 27,000 0 27,000 0 0.00%
Heatec, Inc-In Lieu of Tx 7,642 6,820 5,200 14,850 14,850 9,650 185.57%
Roadtec-In Lieu of Tx 31,336 27,777 27,800 0 27,800 0 0.00%
Sphere One Inc-In Lieu of Tx 9,959 0 0 0 0 0 n/a      
Steel Warehouse of TN-In Lieu of Tx 54,158 51,650 51,700 0 51,700 0 0.00%
U S Express Inc-In Lieu of Tx 54,462 51,369 51,400 0 51,400 0 0.00%
United Packers of Cha-In Lieu of Tx 59,768 38,421 38,400 37,105 37,105 (1,295) -3.37%
MK LLC-In Lieu of Tx 0 2,457 2,000 2,030 2,030 30 1.51%
Jarnigan Road III, LLC 28,938 35,691 35,700 0 35,700 0 0.00%
Madem Reels USA, Inc. 65,766 0 0 0 0 0 n/a      
National Print Group In Lieu of Taxes 16,039 18,318 18,300 0 18,300 0 0.00%
Southern Champion Tray 14,145 14,415 14,400 0 14,400 0 0.00%
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Approved Actual Projected
Actual Actual Budget FY 13 Thru Var Proj % Var Proj

Account Description FY 11 FY 12 FY 13 (as of 1/31/13) EO FY13 FY13 vs Bud FY13 FY13 vs Bud FY13
Vision Chestnut Hotel Group LLC 75,138 96,116 96,100 0 96,100 0 0.00%
Alstom Power 726,390 0 0 0 0 0 n/a      
Gestamp Chattanooga, LLC 151,889 0 0 0 0 0 n/a      
Scannell Properties #85, LLC 22,597 54,760 36,150 0 36,150 0 0.00%
Riverset Apartments 40,579 5,693 5,700 0 5,700 0 0.00%
Westinghouse 92,773 49,090 0 49,090 0 0.00%
US Real Estate-Amazon 47,713 0 0 0 0 n/a      
Chit Chatt Properties 0 672 672 672 n/a      
Transfers In-EPB-Electric 5,518,190 5,518,185 5,518,185 (5) 0.00%
Transfers In-EPB-Telecom 417,600 376,580 376,580 (41,020) -9.82%
Transfers In-EPB-Internet 199,400 245,713 245,713 46,313 23.23%
UTC 0 n/a      
In Lieu of Tax - Refunds 0 (6,898) 0 0 0 0 n/a      
Total Property Taxes: 114,785,868 115,332,549 122,310,250 61,472,498 122,560,252 250,002 0.20%

0
Other Local Taxes:
Liquor taxes 1,964,432 2,062,772 2,020,000 1,150,243 2,150,000 130,000 6.44%
Beer taxes 5,387,951 5,552,065 5,508,000 2,610,895 5,230,000 (278,000) -5.05%
Local litigation taxes-City Court 2,485 2,735 2,900 1,813 3,108 208 7.17%
Gross Receipts Tax 4,427,900 4,276,496 4,122,300 1,909,253 4,300,000 177,700 4.31%
Interest & penalty on Gross Receipts 9,983 0 0 0 0 0 n/a      
Corporate excise tx-intangible prop 41,035 80,282 80,000 0 80,000 0 0.00%
Franchise taxes-Chatt Gas 258,356 1,122,466 935,100 451,008 902,016 (33,084) -3.54%
Franchise taxes-Comcast Cable TV 1,823,788 1,723,773 1,710,000 802,890 1,605,780 (104,220) -6.09%
Franchise taxes-KMC (CenturyTel) 26,172 19,058 19,100 4,306 17,226 (1,874) -9.81%
Franchise taxes-AT&T Mobility 11,230 49,734 46,900 46,889 93,779 46,879 99.96%
Franchise taxes-EPB 495,600 324,587 649,175 153,575 30.99%
Total Other Local Taxes: 13,953,332 14,889,381 14,939,900 7,301,885 15,031,083 91,183 0.61%

Licenses, Permits, Etc:
Business Licenses(excluding liquor) 3,650 465 0 0 0 0 n/a      
Business License-Min Int & Penalty 979 160 500 0 500 0 0.00%
Wrecker Business License 4,850 6,850 6,700 4,490 5,760 (940) -14.03%
Annual electrical contractor license 51,550 0 0 0 0 0 n/a      
Penalty-electrical fees & licenses 250 0 0 0 0 0 n/a      
Liquor by drink licenses 141,030 160,230 153,000 98,710 155,000 2,000 1.31%
Liquor by drink, interest & penalty 1,485 1,420 1,200 715 1,226 26 2.17%
Transient Vendor License 2,200 0 0 0 0 0 n/a      
Motor Vehicle Licenses 390,195 390,895 380,000 193,420 386,840 6,840 1.80%
Original Business License Fee 24,835 26,245 24,500 14,715 25,226 726 2.96%
Building permits 901,990 1,360,945 1,293,500 786,357 1,500,000 206,500 15.96%
Electrical permits 297,478 285,455 290,800 178,547 330,000 39,200 13.48%
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Approved Actual Projected
Actual Actual Budget FY 13 Thru Var Proj % Var Proj

Account Description FY 11 FY 12 FY 13 (as of 1/31/13) EO FY13 FY13 vs Bud FY13 FY13 vs Bud FY13
Plumbing fixtures connection permit 153,978 154,311 136,000 96,570 170,000 34,000 25.00%
Street cut-in permits 301,178 275,424 200,000 113,749 200,000 0 0.00%
Mechanical code permits 152,935 138,269 125,000 146,690 251,469 126,469 101.18%
Hotel permits 3,375 3,200 4,700 4,400 4,700 0 0.00%
Gas permits 28,654 26,724 25,000 18,065 30,969 5,969 23.88%
Sign permits 140,625 141,155 136,300 74,515 127,740 (8,560) -6.28%
Taxicab driver permit 3,460 6,900 9,000 1,840 3,154 (5,846) -64.96%
Temporary Use Permit 4,415 4,005 3,900 1,800 3,086 (814) -20.87%
Going Out of Business Permits 100 0 100 300 300 200 200.00%
Traffic Eng Special Events Permit 12,131 8,268 7,100 11,920 15,920 8,820 124.23%
Fortwood Parking 3,025 2,435 1,700 4,183 4,183 2,483 146.06%
Push Cart Permits 300 125 200 100 200 0 0.00%
Fees for issuing business licenses 60,129 62,738 64,300 44,320 68,000 3,700 5.75%
Plumbing examiners fees 35,945 36,405 33,000 20,055 50,000 17,000 51.52%
Electrical examiners fees 35,265 135,784 139,900 155,400 234,000 94,100 67.26%
Gas examiners fees 31,825 33,415 34,000 9,560 26,000 (8,000) -23.53%
Beer permit application fees 94,092 97,442 100,000 76,905 100,000 0 0.00%
Mechanical exam fee & activity 57,690 55,770 60,000 52,490 60,000 0 0.00%
Permit issuance fees 44,445 44,673 43,000 25,265 43,311 311 0.72%
Exhibitor's fees (5) 0 0 (5) 0 0 n/a      
Subdivision rev/inspection fee 15,065 12,975 13,200 9,325 15,000 1,800 13.64%
Adult Entertain Application Fee 14,300 15,100 18,000 11,400 16,000 (2,000) -11.11%
Zoning Letter Fee 10,875 11,475 10,400 8,850 15,171 4,771 45.88%
Variance Request Fees 7,600 7,300 7,400 3,925 6,729 (671) -9.07%
Certificates of Occupancy 18,985 17,920 17,700 11,795 20,220 2,520 14.24%
Sewer Verification Letter Fee 950 225 950 300 900 (50) -5.26%
Code Compliance Letter Fee 250 1,150 700 1,150 1,971 1,271 181.57%
ModularHome site investigation 300 250 200 200 343 143 71.50%
Plan Checking Fee 148,416 248,507 150,000 83,695 150,000 0 0.00%
Phased Construction Plan Rev 38,140 145,276 43,800 1,242 2,130 (41,670) -95.14%
Construction Bd of Appeals Fee 1,100 1,150 1,300 800 1,300 0 0.00%
Sign Board of Appeals Fee 4,200 5,600 3,700 1,800 3,086 (614) -16.59%
Dead animal pick up at Vet fee 4,627 4,295 3,900 1,754 3,508 (392) -10.05%
Fire Department Permits 9,950 12,500 11,000 7,990 13,697 2,697 24.52%
Misc. licenses and permits 1,200 3,075 3,200 1,207 2,069 (1,131) -35.34%
Total Licenses, Permits, Etc: 3,260,012 3,946,506 3,558,850 2,280,508 4,049,708 490,858 13.79%

n/a      
Intergovernmental Revenues: n/a      
Federal Funds 1,039,221 1,573,192 0 0 0 0 n/a      
TEMA Recovery 173,203 0 0 0 0 0 n/a      
State - Misc. Receipts 11,968 18,536 0 0 0 0 n/a      
State Operations Funds TEMA 0 256,687 0 0 0 0 n/a      
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Approved Actual Projected
Actual Actual Budget FY 13 Thru Var Proj % Var Proj

Account Description FY 11 FY 12 FY 13 (as of 1/31/13) EO FY13 FY13 vs Bud FY13 FY13 vs Bud FY13
State - specialized training funds 493,200 486,600 469,800 600 469,800 0 0.00%
State maintenance of streets 280,528 337,800 320,000 106,709 300,000 (20,000) -6.25%
City allocation-state sales tax 10,357,166 11,313,906 11,667,000 5,661,725 11,590,000 (77,000) -0.66%
City allocation-state income tax 2,714,695 2,651,353 2,200,000 (6,524) 2,200,000 0 0.00%
City allocation-state beer tax 81,152 82,308 88,000 43,709 87,419 (581) -0.66%
Mixed drink tax 1,942,779 2,095,770 2,088,300 1,076,185 2,152,370 64,070 3.07%
State - Telecommunication Sales Tax 10,515 10,332 9,900 5,717 11,434 1,534 15.49%
State alcoholic beverage taxes 104,086 109,225 104,100 54,551 109,103 5,003 4.81%
State gas inspection fees 333,865 344,195 346,000 171,794 343,587 (2,413) -0.70%
Commission from State of TN/Gross Receipts 410,746 395,256 365,500 176,614 353,227 (12,273) -3.36%
Hamilton County-Misc. 5,000 0 0 4,958 4,958 4,958 n/a      
Hamilton County-Ross's Landing 895,515 1,199,191 1,093,700 560,456 1,120,910 27,210 2.49%
Local Option sales tax 26,462,886 38,054,892 40,741,000 20,005,441 42,000,000 1,259,000 3.09%
Other Local Governments 53,270 57,300 0 0 0 0 n/a      
Total Intergovernmental Revenues: 45,369,795 58,986,543 59,493,300 27,861,934 60,742,807 1,249,507 2.10%

n/a      
Service Charges: n/a      
Current City Court Cost 197,676 274,119 257,600 159,568 273,545 15,945 6.19%
Court commissions 7,866 7,751 6,500 3,732 6,500 0 0.00%
Clerk's Fee 838,136 1,005,399 954,100 519,241 1,030,000 75,900 7.96%
Delinquent Clerk's Fee 50 1,741 0 665 665 665 n/a      
Service of Process 209 816 800 58 99 (701) -87.63%
Delinq Service of Process 0 123 0 50 50 50 n/a      
Processing of Release Forms 15,712 18,188 17,500 9,580 17,500 0 0.00%
Court Administrative Cost 10,481 13,732 14,100 6,561 11,247 (2,853) -20.23%
Current State Court Cost 2,077 1,355 1,200 421 722 (478) -39.83%
Court Copy Record Income 59 36 0 11 11 11 n/a      
Memorial Auditorium rents 148,913 104,416 90,000 41,886 80,042 (9,958) -11.06%
Tivoli rents 119,549 147,686 115,000 90,066 161,060 46,060 40.05%
Other Facility Rent 16,261 10,326 15,000 8,140 13,954 (1,046) -6.97%
Property Rents 98,241 94,119 92,900 65,641 117,000 24,100 25.94%
Ballfield Income 65,808 108,019 70,000 27,811 70,000 0 0.00%
Skateboard Park 35,864 25,198 26,300 11,604 19,893 (6,407) -24.36%
Carousel Ridership 94,338 88,731 84,800 41,351 78,000 (6,800) -8.02%
Walker Pavilion Rents 20,078 15,439 13,800 8,400 14,400 600 4.35%
Walker Pavilion Table Rental 625 100 500 1,213 2,079 1,579 315.80%
Heritage Park House Rent 29,475 25,770 25,000 13,290 22,422 (2,578) -10.31%
Greenway facilities rent 19,565 16,420 15,500 9,878 16,933 1,433 9.25%
Fitness Center Fees 47,900 48,809 48,900 26,075 44,700 (4,200) -8.59%
Dock rental 40,706 64,504 58,000 44,968 69,000 11,000 18.97%
Ross' Landing Rent 11,782 10,720 12,900 6,564 11,252 (1,648) -12.78%
Champion's Club 52,866 49,973 47,900 21,721 41,000 (6,900) -14.41%
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Approved Actual Projected
Actual Actual Budget FY 13 Thru Var Proj % Var Proj

Account Description FY 11 FY 12 FY 13 (as of 1/31/13) EO FY13 FY13 vs Bud FY13 FY13 vs Bud FY13
Recreation Center Rental 68,114 67,635 73,000 46,587 79,863 6,863 9.40%
Carousel Room Rental 4,620 5,280 5,400 3,310 5,674 274 5.07%
Coolidge Park Rental/Rennaissance Park 6,000 11,900 12,400 5,700 9,771 (2,629) -21.20%
Preservation Fee 135,935 146,225 115,700 73,547 150,000 34,300 29.65%
Auditorium box office 107,545 103,923 98,000 46,699 73,732 (24,268) -24.76%
Tivoli box office 101,800 105,673 50,000 69,332 132,046 82,046 164.09%
Memorial Ticket Stock Charge 1,348 1,484 0 740 848 848 n/a      
Tivoli Ticket Stock Charge 969 1,382 0 1,093 1,354 1,354 n/a      
Mem Auditorium OT Reimbursement 6,633 5,719 2,100 1,410 2,740 640 30.48%
Tivoli Theatre OT Reimbursement 4,653 6,248 5,100 3,215 5,870 770 15.10%
Park Event Fee 40,355 28,873 28,000 5,684 15,000 (13,000) -46.43%
Kidz Kamp 28,895 39,495 30,300 6,455 30,300 0 0.00%
Sports Program Fees 13,653 29,812 18,900 10,632 28,000 9,100 48.15%
Non-Traditional Program Fees 4,437 3,657 2,400 1,686 2,891 491 20.46%
OutVenture Fees 15,309 35,656 20,000 24,416 40,000 20,000 100.00%
Therapeutic Kamp Fees 2,940 1,975 3,000 1,613 2,765 (235) -7.83%
Swimming pools 113,034 127,855 101,100 69,414 138,000 36,900 36.50%
Arts & Culture 12,180 16,898 14,300 10,670 18,291 3,991 27.91%
Police Reports: Accident, et Fe 41,425 47,272 40,700 32,755 56,152 15,452 37.97%
Applicant/Photo/ID Card Fees 677 0 300 0 0 (300) -100.00%
Mem Aud Credit Card Fees 32,127 41,097 32,000 22,246 34,232 2,232 6.98%
Tivoli Credit Card Fees 22,019 36,669 15,000 22,477 43,000 28,000 186.67%
Credit Card Processing Fee 48,195 43,761 41,300 16,948 29,053 (12,247) -29.65%
Memorial Auditorium concessions 60,192 22,201 16,000 7,903 11,110 (4,890) -30.56%
Tivoli concessions 23,993 16,699 12,000 18,369 33,054 21,054 175.45%
Park concessions 47,845 44,802 50,000 45,864 78,625 28,625 57.25%
Civic Facilities Show Merchandise 27,556 26,819 11,000 10,398 18,248 7,248 65.89%
Financial Service-EPB 7,200 7,200 7,200 4,200 7,200 0 0.00%
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Approved Actual Projected
Actual Actual Budget FY 13 Thru Var Proj % Var Proj

Account Description FY 11 FY 12 FY 13 (as of 1/31/13) EO FY13 FY13 vs Bud FY13 FY13 vs Bud FY13
Fire & Ambulance Service Fees 419 410 400 140 400 0 0.00%
General Pension Admin Cost 45,000 45,000 45,000 0 45,000 0 0.00%
Other Service Charges 27,043 16,278 0 26,053 26,053 26,053 n/a      
Returned Check Fee 6,327 2,535 6,700 3,227 5,533 (1,167) -17.42%
Waste Container Purchases 25,080 25,200 25,800 14,700 25,200 (600) -2.33%
Total Service Charges: 2,957,755 3,249,123 2,851,400 1,725,974 3,252,079 400,679 14.05%

Fines, Forfeitures, & Penalties:
Current city court fines 11,890 11,520 12,900 3,543 6,074 (6,826) -52.91%
City Fines - Speeding 139,311 215,433 202,500 131,423 225,297 22,797 11.26%
Delinquent City Fines - Speeding 1,403 5,612 0 19,462 19,462 19,462 n/a      
City Fines - Other Driving Offenses 342,359 449,372 360,000 252,666 433,142 73,142 20.32%
City Fines - Non-Driving Offenses 19,578 16,103 16,900 8,799 15,085 (1,815) -10.74%
Delinq City Fine-Non Driving Offense 40 378 0 280 280 280 n/a      
Criminal court fines 121,377 137,080 120,000 50,440 107,000 (13,000) -10.83%
Parking ticket fines 428,120 369,183 392,500 86,871 86,871 (305,629) -77.87%
Delinquent Parking Tickets 45,927 27,623 26,700 10,736 18,404 (8,296) -31.07%
Delinquent ticket-court cost 45,565 29,789 29,400 9,368 16,060 (13,340) -45.37%
Air pollution penalties 1,298 15,340 3,200 595 595 (2,605) -81.41%
Misc forfe. & pen.(beer lic.violation/boot fee) 1,250 0 0 0 0 0 n/a      
Total Fines, Forfeitures, & Penalties: 1,158,118 1,277,433 1,164,100 574,184 928,270 (235,830) -20.26%

Use of Property Income:
Interest Earned 616,428 680,733 445,000 171,510 200,000 (245,000) -55.06%
Sale of City Owned Property 2,754 139,713 9,900 0 9,900 0 0.00%
Sale of Back Tax Lots 49,061 36,582 17,000 0 17,000 0 0.00%
Sale of Scrap - GF Dept. 7,956 1,281 5,000 3,309 3,309 (1,691) -33.82%
Total Use of Property Income: 676,199 858,309 476,900 174,819 230,209 (246,691) -51.73%

Miscellaneous Revenue:
Private Donations 23,300 20,020 0 8,231 8,231 8,231 n/a      
Suspense City Traffic Court 0 156 0 0 0 n/a      
Loss & Damage - GF Dept 63,785 76,146 70,000 58,618 70,000 0 0.00%
Indirect cost 2,815,900 3,549,581 4,179,024 2,432,396 4,179,024 0 0.00%
Misc Rev - GF Dept 229,648 223,695 52,976 8,118 52,976 0 0.00%
Payroll deduction charges 2,960 2,543 3,400 1,226 3,400 0 0.00%
Plans and specification deposits 9,875 10,105 10,000 2,470 4,000 (6,000) -60.00%
Municipal Lien 19,847 26,173 26,200 32,209 32,209 6,009 22.93%
Purchase Card Rebate 12,096 12,157 12,200 22,933 22,933 10,733 87.98%
Take Home Vehicle Fee 33,941 172,299 171,500 112,046 192,079 20,579 12.00%
Chattanooga Parking Authority 40,000 480,000 480,000 n/a      
Other misc. revenue 58,580 89,214 0 27,551 27,551 27,551 n/a      
Total Miscellaneous Revenue: 3,269,932 4,182,089 4,525,300 2,745,798 5,072,403 547,103 12.09%
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Approved Actual Projected
Actual Actual Budget FY 13 Thru Var Proj % Var Proj

Account Description FY 11 FY 12 FY 13 (as of 1/31/13) EO FY13 FY13 vs Bud FY13 FY13 vs Bud FY13

Transfers In-Any Other 5,952 62,158 36,769 36,769 36,769 n/a      
Transfers In-EPB-Electric 3,877,247 5,219,598 0 0 0 0 n/a      
Transfers In-EPB-Telecom 369,177 415,899 0 0 0 0 n/a      
Transfers In-EPB-Internet 120,972 197,464 0 0 0 0 n/a      
Transfers In-EPB-Fiber Optic 323,883 542,450 0 0 0 0 n/a      
Total Transfers 4,697,231 6,437,569 0 36,769 36,769 36,769 n/a      

General Fund TOTAL……… 190,128,242 209,159,502 209,320,000 104,174,369 211,903,580 2,583,580 1.23%
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Values

Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
A - General Government & Agencies 44,698,859          54,773,312 29,265,796               47,408,490       52,158,278 (2,615,034)         -4.77% 53,995,875         (777,437)              -1.42%
B - Executive Branch 1,428,155            1,895,184 819,779                    1,751,473         1,918,228 23,044               1.22% 1,989,552           94,368                  4.98%
C - Finance & Administration 4,415,195            5,357,282 2,090,622                 4,321,911         5,357,282 -                          0.00% 5,491,733           134,451                2.51%
D - General Services 2,480,117            2,756,331 1,193,845                 2,814,653         2,756,331 -                          0.00% 2,816,880           60,549                  2.20%
E - Personnel 1,730,241            2,011,166 767,402                    1,895,329         1,990,961 (20,205)              -1.00% 1,985,687           (25,479)                -1.27%
G - Neighborhood Services 2,237,934            2,183,207 1,026,169                 2,319,459         2,183,207 -                          0.00% 2,286,698           103,491                4.74%
H - Police 52,219,286          56,566,651 28,265,538               56,339,190       56,566,651 -                          0.00% 57,516,517         949,866                1.68%
J - Fire 35,925,429          37,200,118 16,807,569               36,493,423       37,200,118 -                          0.00% 41,507,712         4,307,594            11.58%
K -  Public Works 34,822,340          32,686,792 14,374,943               32,422,301       32,686,792 -                          0.00% 38,648,946         5,962,154            18.24%
L - Parks & Recreation 15,065,679          14,782,500 7,113,186                 14,972,876       14,782,500 -                          0.00% 15,627,933         845,433                5.72%
M -Education, Arts, & Culture 2,431,972            2,594,089 1,214,710                 2,628,496         2,594,085 (4)                        0.00% 2,671,478           77,389                  2.98%
Grand Total 197,455,207       212,806,632 102,939,559             203,367,602    210,194,433 (2,612,199)         -1.23% 224,539,011       11,732,379          5.51%
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Row Labels Actual FY 12 Budget FY13
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Bud
.Personnel Expenses

600000 - Salaries Parent (601000-609999) 70,501,536          77,038,433 33,715,443               74,974,597       76,246,485 (791,948) -1.03% 78,456,172         1,417,739            1.84%
610000 - Fringe Benefits Parent (611000-619999) 42,200,895          47,449,269 21,034,718               45,217,823       48,057,605 608,336 1.28% 50,273,742         2,824,473            5.95%

.Personnel Expenses Total 112,702,431       124,487,702 54,750,161               120,192,420    124,304,090 (183,612) -0.15% 128,729,914       4,242,212            3.41%

Operating Expenses
700000 - Services Parent (701000-709999) 30,623,718          30,905,155 14,415,948               27,605,815       28,236,109 (2,669,046) -8.64% 29,425,096         (1,480,059)           -4.79%
710000 - Materials & Supplies Parent (711000-719999) 2,743,415            2,090,110 870,729                    2,378,582         2,072,138 (17,972) -0.86% 2,391,664           301,554                14.43%
720000 - Travel Expense Parent (721000-729999) 298,308               248,332 130,002                    231,737            272,550 24,218 9.75% 297,677              49,345                  19.87%
730000 - Vehicle Operating Expense Parent (731000-739999) 11,935,568          10,660,171 6,220,690                 12,368,716       10,907,329 247,158 2.32% 13,310,837         2,650,666            24.87%
740000 - Insurance, Claims, Damages Parent (741000-749999) 1,208,321            1,018,200 414,516                    1,005,524         931,923 (86,277) -8.47% 1,483,823           465,623                45.73%
760000 - Capital Assets Parent (761000-769999) 805,422               234,946 256,078                    312,272            207,878 (27,068) -11.52% 226,878              (8,068)                   -3.43%
770000 - Capital Outlay Parent (771000-779999) 1,268,882            1,512,854 (142,461)                   1,669,561         1,524,404 11,550 0.76% 1,559,188           46,334                  3.06%
780000 - Other Expenses Parent (781000-789999) 9,785,893            12,540,030 8,070,261                 12,852,227       13,158,383 618,353 4.93% 14,028,368         1,488,338            11.87%

Operating Expenses Total 58,669,527         59,209,798 30,235,763               58,424,433       57,310,714 (1,899,084) -3.21% 62,723,531         3,513,733            5.93%

Transfers To
810000 - Other Financing Uses Parent (811000-819999) 26,083,249          29,109,132 17,953,635               24,750,749       28,579,629 (529,503) -1.82% 33,085,566         3,976,434            13.66%

Transfers To Total 26,083,249         29,109,132 17,953,635               24,750,749       28,579,629 (529,503) -1.82% 33,085,566         3,976,434            13.66%

Grand Total 197,455,207       212,806,632 102,939,559             203,367,602    210,194,433 (2,612,199) -1.23% 224,539,011       11,732,379          5.51%
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Row Labels Actual FY 12 Budget FY13
Actual thru 
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% Change 
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Bud
.Personnel Expenses

600000 - Salaries Parent (601000-609999)
601100 - Salaries & Wages Parent (601101-601199)

601101 - Regular Employees 56,883,445          72,887,596             26,200,462               62,229,387       72,043,476         (844,120)            -1.16% 74,161,757         1,274,161            1.75%
601102 - Temporary Staffing 1,099,373            789,475                  563,467                    1,083,169         670,736              (118,739)            -15.04% 691,237              (98,238)                -12.44%
601104 - State Training Wages 486,000               522,000                  600                            505,200            516,000              (6,000)                -1.15% 516,000              (6,000)                   -1.15%

601100 - Salaries & Wages Parent (601101-601199) Total 58,468,818          74,199,071             26,764,529               63,817,756       73,230,212         (968,859)            -1.31% 75,368,994         1,169,923            1.58%

601200 - Overtime Parent (601201-601299)
601201 - Overtime 990,337               997,852                  506,882                    1,881,593         1,000,042           2,190                  0.22% 1,012,132           14,280                  1.43%
601202 - Compensatory Time 69,845                 -                               45,840                      57,529              -                           -                          0.00% 2,000                   2,000                    0.00%

601200 - Overtime Parent (601201-601299) Total 1,060,182            997,852                  552,722                    1,939,122         1,000,042           2,190                  0.22% 1,014,132           16,280                  1.63%

602100 - Allowances Parent (602101-602199)
602101 - Uniform Allowance 384,000               437,000                  392,500                    396,056            424,600              (12,400)              -2.84% 440,100              3,100                    0.71%
602103 - Auto Allowance 24,000                 24,000                    12,000                      19,200              19,200                (4,800)                -20.00% 19,200                (4,800)                   -20.00%
602105 - Cellphone Allowance 55,478                 -                               114,346                    228,015            184,473              184,473             0.00% 227,413              227,413                0.00%

602100 - Allowances Parent (602101-602199) Total 463,478               461,000                  518,846                    643,271            628,273              167,273             36.28% 686,713              225,713                48.96%

602200 - Incentives Parent (602201-602299)
602201 - Incentive Awards 8,350                   3,000                      4,150                        8,350                3,000                   -                          0.00% 8,350                   5,350                    178.33%

602200 - Incentives Parent (602201-602299) Total 8,350                   3,000                      4,150                        8,350                3,000                   -                          0.00% 8,350                   5,350                    178.33%

602300 - Other Supplements Parent (602301-609999)
602301 - Personal Leave 8,679,208            -                               4,084,907                 6,725,277         -                           -                          0.00% -                           -                            0.00%
602302 - Personal Leave Buybacks 18,754                 -                               1,568                        1,140                -                           -                          0.00% -                           -                            0.00%
602303 - Final Leave Payout 921,556               -                               457,561                    446,601            -                           -                          0.00% -                           -                            0.00%
602304 - Longevity 878,520               1,377,510               1,331,160                 1,393,080         1,384,958           7,448                  0.54% 1,377,983           473                       0.03%
602305 - Severance Pay 2,670                   -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%

602300 - Other Supplements Parent (602301-609999) Total 10,500,708          1,377,510               5,875,196                 8,566,097         1,384,958           7,448                  0.54% 1,377,983           473                       0.03%

600000 - Salaries Parent (601000-609999) Total 70,501,536          77,038,433             33,715,443               74,974,597       76,246,485         (791,948)            -1.03% 78,456,172         1,417,739            1.84%

610000 - Fringe Benefits Parent (611000-619999)
611100 - Payroll Taxes Parent (611101-611199)

611101 - FICA (OASDI) 1,882,731            1,962,788               878,721                    1,949,461         2,003,805           41,017               2.09% 1,973,725           10,937                  0.56%
611102 - Medicare 910,634               969,079                  434,827                    932,329            999,849              30,770               3.18% 1,091,128           122,049                12.59%

611100 - Payroll Taxes Parent (611101-611199) Total 2,793,365            2,931,867               1,313,548                 2,881,789         3,003,654           71,787               2.45% 3,064,854           132,987                4.54%

611200 - Pension Parent (611201-611299)
611201 - General Pension 3,813,534            4,508,568               1,949,334                 4,230,741         4,516,691           8,123                  0.18% 4,509,476           908                       0.02%
611202 - Fire & Police Pension 10,281,831          12,884,497             5,668,869                 12,196,050       13,050,125         165,628             1.29% 13,768,115         883,618                6.86%
611204 - Union Pension 2,944                   690                         1,371                        3,007                690                      -                          0.00% 692                      2                           0.29%
611206 - Other Post-employment Benefits (OPEB) 11,724,234          11,158,817             4,874,646                 10,617,214       11,146,989         (11,828)              -0.11% 11,564,269         405,452                3.63%
611207 - OPEB (Grants) 376                      -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%

611200 - Pension Parent (611201-611299) Total 25,822,919          28,552,572             12,494,220               27,047,012       28,714,495         161,923             0.57% 29,842,553         1,289,981            4.52%

611300 - Insurance Parent (611301-611399)
611301 - Hospitalization 10,569,650          12,596,386             5,667,566                 12,079,943       12,969,437         373,051             2.96% 13,890,277         1,293,891            10.27%
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611301 - Hospitalization BCBS -                            12,109                    1,033                        4,133                4,133                   (7,976)                -65.87% 4,133                   (7,976)                   -65.87%
611302 - Life Insurance Benefit 106,690               118,598                  54,567                      118,408            120,913              2,315                  1.95% 125,732              7,134                    6.02%
611303 - Long-Term Disability 55,481                 63,124                    28,874                      60,219              64,281                1,157                  1.83% 65,101                1,977                    3.13%
611304 - Health Savings Accounts 579,614               565,027                  299,731                    602,378            590,904              25,877               4.58% 586,220              21,193                  3.75%

611300 - Insurance Parent (611301-611399) Total 11,311,435          13,355,244             6,051,771                 12,865,081       13,749,668         394,424             2.95% 14,671,463         1,316,219            9.86%

611400 - Other Fringe Benefits Parent (611401-619999)
611402 - Employee Health Savings Acct 110,290               118,180                  54,095                      115,308            122,162              3,982                  3.37% 120,980              2,800                    2.37%
611403 - On-site Medical Program 1,604,160            1,457,094               655,598                    1,351,641         1,445,850           (11,244)              -0.77% 1,506,929           49,835                  3.42%
611404 - On-site Facility 558,726               1,034,312               465,486                    956,991            1,021,776           (12,536)              -1.21% 1,066,964           32,652                  3.16%

611400 - Other Fringe Benefits Parent (611401-619999) Total 2,273,176            2,609,586               1,175,179                 2,423,941         2,589,788           (19,798)              -0.76% 2,694,873           85,287                  3.27%

610000 - Fringe Benefits Parent (611000-619999) Total 42,200,895          47,449,269             21,034,718               45,217,823       48,057,605         608,336             1.28% 50,273,742         2,824,473            5.95%

.Personnel Expenses Total 112,702,431       124,487,702          54,750,161               120,192,420    124,304,090       (183,612)            -0.15% 128,729,914       4,242,212            3.41%

Operating Expenses
700000 - Services Parent (701000-709999)

701100 - Professional Services Parent (701101-701199)
701101 - Archaeological Services -                            -                               1,400                        -                         -                           -                          0.00% -                           -                            0.00%
701102 - Auditing & Accounting Services 114,810               166,000                  120,620                    -                         182,600              16,600               10.00% 182,600              16,600                  10.00%
701103 - Consultant Fees 346,329               321,733                  (12,041)                     197,029            366,323              44,590               13.86% 356,723              34,990                  10.88%
701104 - Court Reporter & Transcriber Fees 13,057                 5,000                      286                            5,000                3,000                   (2,000)                -40.00% 3,000                   (2,000)                   -40.00%
701105 - Engineering Non-construction Consulting 7,203                   -                               3,870                        3,870                -                           -                          0.00% -                           -                            0.00%
701106 - Honorarium -                            8,000                      1,000                        2,000                4,947                   (3,053)                -38.16% 4,947                   (3,053)                   -38.16%
701107 - Investigative Services 13,792                 10,000                    8,790                        16,600              16,500                6,500                  65.00% 16,000                6,000                    60.00%
701108 - Jury & Witness Fees -                            -                               (45)                             -                         -                           -                          0.00% -                           -                            0.00%
701109 - Legal Services 33                         7,500                      254                            500                    500                      (7,000)                -93.33% 500                      (7,000)                   -93.33%
701110 - Veterinary Services 7,432                   3,000                      2,645                        5,066                3,400                   400                     13.33% 4,978                   1,978                    65.93%

701100 - Professional Services Parent (701101-701199) Total 502,656               521,233                  126,779                    230,065            577,270              56,037               10.75% 568,748              47,515                  9.12%

701200 - Medical Services Parent (701201-701299)
701203 - Drug & Alcohol Testing -                            15,000                    -                                 5,000                5,000                   (10,000)              -66.67% 5,000                   (10,000)                -66.67%
701208 - On-the-Job Injury Claims 1,223,033            1,187,067               395,836                    1,043,149         1,113,075           (73,992)              -6.23% 1,280,767           93,700                  7.89%
701210 - Psychological Exam 10,130                 15,000                    (5,090)                       15,000              15,000                -                          0.00% 15,000                -                            0.00%
701211 - Diagnostic Testing 526                      -                               1,500                        2,000                -                           -                          0.00% 2,000                   2,000                    0.00%
701214 - On-the-Job Injury Settlement Admin 1,200                   -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%

701200 - Medical Services Parent (701201-701299) Total 1,234,889            1,217,067               392,246                    1,065,149         1,133,075           (83,992)              -6.90% 1,302,767           85,700                  7.04%

702100 - Trades Parent (702101-702199)
702101 - Carpentry -                            -                               415                            900                    -                           -                          0.00% -                           -                            0.00%
702102 - Electrical 310,656               193,148                  88,458                      176,997            134,899              (58,249)              -30.16% 169,768              (23,380)                -12.10%
702103 - Exterminating Service 20,321                 18,096                    15,415                      25,040              18,996                900                     4.97% 22,862                4,766                    26.34%
702105 - Painting 20,532                 11,200                    (3,460)                       16,500              15,000                3,800                  33.93% 25,000                13,800                  123.21%
702106 - Plumbing 100,978               60,500                    35,827                      60,820              52,100                (8,400)                -13.88% 61,385                885                       1.46%
702107 - Mechanical Trades 6,707                   -                               1,514                        3,225                -                           -                          0.00% 1,208                   1,208                    0.00%
702108 - Locksmith 3,613                   3,200                      511                            1,701                2,850                   (350)                    -10.94% 2,964                   (236)                      -7.38%
702109 - Custodial Services 89,871                 97,000                    83,164                      100,336            118,400              21,400               22.06% 119,000              22,000                  22.68%
702110 - Tree Maintenance & Planting 141,533               160,000                  57,154                      114,308            160,000              -                          0.00% 6,057                   (153,943)              -96.21%

702100 - Trades Parent (702101-702199) Total 694,211               543,144                  278,998                    499,827            502,245              (40,899)              -7.53% 408,244              (134,900)              -24.84%
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702200 - Repair & Maintenance Services Parent (702201-702299)
702201 - Alarm System Repair 32,544                 9,700                      14,692                      32,482              13,700                4,000                  41.24% 14,030                4,330                    44.64%
702202 - Bldg & Grounds Maintenance 91,554                 91,040                    73,297                      122,252            85,669                (5,371)                -5.90% 107,807              16,767                  18.42%
702204 - Contracted Repair Service 285,741               145,681                  111,853                    135,675            142,497              (3,184)                -2.19% 143,764              (1,917)                   -1.32%
702206 - Elevator Maintenance 36,752                 34,192                    28,602                      65,331              39,325                5,133                  15.01% 40,896                6,704                    19.61%
702207 - Maintenance Services 124,941               73,659                    43,120                      82,023              66,160                (7,499)                -10.18% 81,146                7,487                    10.16%
702208 - Fire Prevention Measures 60,527                 38,785                    25,697                      50,325              39,785                1,000                  2.58% 39,805                1,020                    2.63%
702210 - Furniture Repair 5,575                   2,000                      (2,285)                       2,200                3,000                   1,000                  50.00% 5,000                   3,000                    150.00%
702211 - Grounds 22,340                 5,100                      11,741                      62,195              57,801                52,701               1033.35% 71,860                66,760                  1309.02%
702212 - HVAC 288,974               81,000                    73,196                      150,077            110,500              29,500               36.42% 121,000              40,000                  49.38%
702213 - Labor 9,102                   -                               1,196                        540                    500                      500                     0.00% 500                      500                       0.00%
702214 - Landscaping 11,625                 2,000                      (865)                          1,496                2,000                   -                          0.00% 2,000                   -                            0.00%
702215 - Building Repairs 88,449                 9,800                      15,936                      33,539              15,800                6,000                  61.22% 20,800                11,000                  112.24%
702216 - Roof Repair 42,159                 8,000                      11,924                      26,865              8,000                   -                          0.00% 8,000                   -                            0.00%
702217 - Valve Repairs 202                      -                               (338)                          350                    -                           -                          0.00% 350                      350                       0.00%
702218 - Pump Repairs 3,113                   -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
702219 - Street Light Maintenance 238,725               220,000                  66,855                      133,710            220,000              -                          0.00% 300,000              80,000                  36.36%
702220 - Major Repair 7,896                   -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
702221 - IT Maintenance 1,077,122            918,221                  373,070                    954,552            1,271,928           353,707             38.52% 1,340,069           421,848                45.94%

702200 - Repair & Maintenance Services Parent (702201-702299) To 2,427,341            1,639,178               847,691                    1,853,611         2,076,665           437,487             26.69% 2,297,027           657,849                40.13%

703100 - Utilities Parent (703101-703199)
703101 - Electricity 2,294,131            2,345,747               1,041,698                 2,265,541         2,368,082           22,335               0.95% 2,429,220           83,473                  3.56%
703102 - Natural Gas 263,438               277,000                  79,121                      247,599            267,348              (9,652)                -3.48% 282,959              5,959                    2.15%
703103 - Water 449,156               455,876                  231,325                    498,977            482,233              26,357               5.78% 549,991              94,115                  20.64%
703105 - Street Lighting 1,976,984            1,737,462               844,701                    1,689,402         1,737,462           -                          0.00% 1,976,984           239,522                13.79%
703106 - Traffic Lighting 74,475                 66,000                    30,268                      60,536              66,000                -                          0.00% 75,000                9,000                    13.64%
703107 - Electricity Plant Charges 1,092,384            950,000                  471,168                    942,336            950,000              -                          0.00% 1,092,384           142,384                14.99%
703109 - Sewer -                            299,999                  196,143                    436,174            338,105              38,106               12.70% 455,588              155,589                51.86%

703100 - Utilities Parent (703101-703199) Total 6,150,568            6,132,084               2,894,424                 6,140,565         6,209,230           77,146               1.26% 6,862,126           730,042                11.91%

703200 - Telecommunications Parent (703201-703299)
703201 - Telephone Service 249,705               224,323                  58,217                      280,904            291,067              66,744               29.75% 293,377              69,054                  30.78%
703202 - Cellular Phone Service 306,795               385,771                  (1,550)                       13,281              67,504                (318,267)            -82.50% 20,624                (365,147)              -94.65%
703203 - Pager Rental 1,500                   1,500                      1,138                        1,706                1,707                   207                     13.80% 1,707                   207                       13.80%
703204 - Internet & Cable Services 602,551               401,170                  389,298                    770,271            721,584              320,414             79.87% 729,235              328,065                81.78%
703206 - Air Cards 76,356                 -                               95,758                      187,154            201,722              201,722             0.00% 221,640              221,640                0.00%

703200 - Telecommunications Parent (703201-703299) Total 1,236,907            1,012,764               542,861                    1,253,316         1,283,584           270,820             26.74% 1,266,583           253,819                25.06%

704100 - Rental Services Parent (704101-704199)
704101 - Box Rental 120                      96                            -                                 -                         -                           (96)                      -100.00% -                           (96)                        -100.00%
704102 - Clothing & Linen Service 23,550                 43,760                    20,025                      20,784              44,045                285                     0.65% 24,843                (18,917)                -43.23%
704103 - Demurrage 2,542                   1,400                      1,061                        2,157                1,450                   50                       3.57% 2,122                   722                       51.57%
704104 - Equipment Rental 297,637               240,170                  196,066                    325,982            261,172              21,002               8.74% 309,768              69,598                  28.98%
704105 - Property Rental 13,861                 16,680                    12,196                      9,780                17,100                420                     2.52% 11,100                (5,580)                   -33.45%
704106 - Dumpster Rental 12,329                 500                         10,757                      22,697              500                      -                          0.00% 1,144                   644                       128.80%

704100 - Rental Services Parent (704101-704199) Total 350,039               302,606                  240,105                    381,399            324,267              21,661               7.16% 348,977              46,371                  15.32%

704200 - Special Services Parent (704201-704299)
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704201 - Advertising 132,975               144,232                  53,681                      149,409            154,850              10,618               7.36% 156,606              12,374                  8.58%
704203 - Publicity 700                      4,500                      -                                 2,400                2,500                   (2,000)                -44.44% 2,500                   (2,000)                   -44.44%
704204 - Alarm Monitoring 14,601                 15,406                    7,521                        12,659              13,064                (2,342)                -15.20% 13,348                (2,058)                   -13.36%
704205 - Applicant & Promotional Testing 10,921                 25,000                    3,644                        28,356              50,000                25,000               100.00% 50,000                25,000                  100.00%
704206 - Binding 2,370                   800                         -                                 1,000                500                      (300)                    -37.50% 500                      (300)                      -37.50%
704207 - Collection Expense 19,474                 20,000                    49,736                      20,000              20,000                -                          0.00% 20,000                -                            0.00%
704208 - Contracted Repair 17,193                 300                         13,775                      1,820                1,050                   750                     250.00% 1,770                   1,470                    490.00%
704209 - Copying 4,026                   4,350                      2,782                        7,844                20,350                16,000               367.82% 20,350                16,000                  367.82%
704210 - Printing 41,425                 60,900                    13,821                      40,030              44,725                (16,175)              -26.56% 55,137                (5,763)                   -9.46%
704211 - Court Costs 2,253                   2,000                      733                            2,000                2,000                   -                          0.00% 2,000                   -                            0.00%
704213 - Debris Removal & Cleanup 126,858               135,500                  114,719                    139,000            110,000              (25,500)              -18.82% 90,000                (45,500)                -33.58%
704215 - Security Services 93,143                 31,150                    33,289                      65,010              19,000                (12,150)              -39.00% 59,625                28,475                  91.41%
704217 - Photographic Services 1,965                   1,500                      4,870                        9,361                1,500                   -                          0.00% 1,500                   -                            0.00%
704219 - Property Appraisals 3,050                   2,600                      1,800                        2,600                2,600                   -                          0.00% 2,600                   -                            0.00%
704220 - Instructors 500                      -                               2,042                        2,042                2,000                   2,000                  0.00% 2,000                   2,000                    0.00%
704221 - Recreation Support Services 16,710                 24,665                    13,885                      30,777              8,999                   (15,666)              -63.52% 28,765                4,100                    16.62%
704227 - Transfer Station Cost 884,211               880,000                  320,843                    737,836            880,000              -                          0.00% 665,056              (214,944)              -24.43%
704228 - Translation Service 259                      -                               8,400                        -                         -                           -                          0.00% -                           -                            0.00%

704200 - Special Services Parent (704201-704299) Total 1,372,634            1,352,903               645,541                    1,252,144         1,333,138           (19,765)              -1.46% 1,171,757           (181,146)              -13.39%

704300 - Other Services Parent (704301-704399)
704304 - Contractual Personnel Services 18,580                 17,000                    555                            13,751              5,968                   (11,032)              -64.89% 4,500                   (12,500)                -73.53%
704306 - Dues 110,020               59,977                    62,601                      38,978              52,727                (7,250)                -12.09% 52,657                (7,320)                   -12.20%
704307 - Employment Agencies 434,314               181,120                  291,947                    553,090            262,501              81,381               44.93% 353,840              172,720                95.36%
704308 - Local Transportation 20,550                 26,000                    19,944                      23,000              21,919                (4,081)                -15.70% 26,000                -                            0.00%
704309 - Meeting Expense 45,170                 76,875                    29,776                      67,469              68,228                (8,647)                -11.25% 69,658                (7,217)                   -9.39%
704310 - Local Mileage 19,059                 16,510                    8,176                        17,167              15,130                (1,380)                -8.36% 15,405                (1,105)                   -6.69%
704311 - Miscellaneous Services 235,806               3,497,183               138,791                    271,916            174,890              (3,322,293)         -95.00% 277,830              (3,219,353)           -92.06%
704312 - Other Contracted Service 8,866,344            7,212,968               4,330,224                 6,850,714         7,113,340           (99,628)              -1.38% 7,193,653           (19,315)                -0.27%
704313 - Recording Documents 6,277                   6,700                      3,173                        7,000                6,700                   -                          0.00% 10,500                3,800                    56.72%
704315 - Waste Disposal 5,811,857            5,829,987               2,907,815                 5,815,438         5,824,521           (5,466)                -0.09% 5,828,394           (1,593)                   -0.03%
704316 - Wrecker Service 1,920                   3,000                      135                            1,170                -                           (3,000)                -100.00% 1,000                   (2,000)                   -66.67%
704318 - Management Fee 40,000                 40,000                    42,400                      40,000              40,000                -                          0.00% 40,000                -                            0.00%
704319 - Parking 53,316                 50,677                    33,339                      58,276              51,585                908                     1.79% 58,390                7,713                    15.22%
704320 - Link2Gov Internet Fee 21,893                 17,950                    6,462                        21,600              23,450                5,500                  30.64% 23,450                5,500                    30.64%
704321 - County Trustee Collection Fee 306,127               406,187                  201,410                    406,187            406,187              -                          0.00% 446,806              40,619                  10.00%
704322 - Neighborhood & Codes Conference 4,220                   10,000                    4,298                        5,000                5,000                   (5,000)                -50.00% 10,000                -                            0.00%
704329 - Radio Maintenance 161,071               166,681                  163,868                    165,180            171,135              4,454                  2.67% 171,464              4,783                    2.87%

704300 - Other Services Parent (704301-704399) Total 16,156,524          17,618,815             8,244,914                 14,355,936       14,243,281         (3,375,534)         -19.16% 14,583,547         (3,035,268)           -17.23%

704400 - Unallocated Costs Parent (704401-704499)
704402 - Unallocated Purchasing Card Expense 17                         -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
704403 - Disputed Purchasing Card Expense -                            -                               863                            1,164                -                           -                          0.00% 120                      120                       0.00%
704404 - Disputed Credit Card Charges -                            -                               120                            -                         -                           -                          0.00% -                           -                            0.00%

704400 - Unallocated Costs Parent (704401-704499) Total 17                         -                               983                            1,164                -                           -                          0.00% 120                      120                       0.00%

704500 - Delivery Services Parent (704501-704599)
704501 - Freight, Express & Drayage 7,948                   4,580                      7,074                        13,818              5,820                   1,240                  27.07% 8,234                   3,654                    79.78%
704502 - Postage 158,783               189,085                  92,633                      189,873            178,520              (10,565)              -5.59% 192,666              3,581                    1.89%

704500 - Delivery Services Parent (704501-704599) Total 166,731               193,665                  99,707                      203,691            184,340              (9,325)                -4.82% 200,900              7,235                    3.74%
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704600 - Staff Training Parent (704601-704699)
704601 - Local Registration Fees 27,352                 21,650                    10,476                      17,006              17,800                (3,850)                -17.78% 20,860                (790)                      -3.65%
704602 - Training Costs 50,145                 113,100                  (29,709)                     89,860              112,450              (650)                    -0.57% 150,280              37,180                  32.87%
704603 - Tuition & Books 20,196                 21,000                    5,783                        21,231              21,000                -                          0.00% 20,400                (600)                      -2.86%

704600 - Staff Training Parent (704601-704699) Total 97,693                 155,750                  (13,450)                     128,097            151,250              (4,500)                -2.89% 191,540              35,790                  22.98%

704700 - Banking and Other Financial Service Parents (704701-704799)
704701 - Lockbox Fee 7,827                   6,900                      2,585                        6,900                6,900                   -                          0.00% 6,900                   -                            0.00%
704702 - Bank Service Charges 4,580                   5,832                      3,117                        7,200                7,200                   1,368                  23.46% 8,700                   2,868                    49.18%
704703 - Bank Analysis Fee 2,753                   7,450                      1,280                        7,450                7,450                   -                          0.00% 7,450                   -                            0.00%
704704 - ETIX Processing Fee 114,888               98,000                    59,813                      115,000            98,000                -                          0.00% 98,000                -                            0.00%
704705 - Credit Card Use Charge 103,460               97,764                    48,354                      104,300            98,214                450                     0.46% 101,710              3,946                    4.04%

704700 - Banking and Other Financial Service Parents (704701-7047  233,508               215,946                  115,149                    240,850            217,764              1,818                  0.84% 222,760              6,814                    3.16%

700000 - Services Parent (701000-709999) Total 30,623,718          30,905,155             14,415,948               27,605,815       28,236,109         (2,669,046)         -8.64% 29,425,096         (1,480,059)           -4.79%

710000 - Materials & Supplies Parent (711000-719999)
711100 - Office Supplies Parent (711101-711199)

711101 - Audio Visual Supplies 11,084                 1,500                      -                                 100                    1,500                   -                          0.00% 1,500                   -                            0.00%
711102 - Books 18,141                 11,300                    22,588                      21,070              11,500                200                     1.77% 23,600                12,300                  108.85%
711104 - Forms & Printed Material 63,457                 66,301                    30,678                      68,225              62,979                (3,322)                -5.01% 65,360                (941)                      -1.42%
711105 - Instructional Materials &  Supplies 6,267                   22,600                    5,114                        17,890              19,785                (2,815)                -12.46% 22,363                (237)                      -1.05%
711106 - Library Supplies 62,452                 55,750                    40,618                      58,750              58,750                3,000                  5.38% 58,750                3,000                    5.38%
711107 - Newspapers 3,656                   3,752                      1,254                        3,467                3,429                   (323)                    -8.61% 3,699                   (53)                        -1.41%
711108 - Periodicals, Publications 11,814                 15,980                    10,749                      13,436              16,020                40                       0.25% 15,955                (25)                        -0.16%
711109 - Office Supplies & Stationery 370,604               274,438                  184,824                    345,075            282,401              7,963                  2.90% 294,404              19,966                  7.28%

711100 - Office Supplies Parent (711101-711199) Total 547,475               451,621                  295,825                    528,013            456,364              4,743                  1.05% 485,631              34,010                  7.53%

712100 - Construction Supplies Parent (712101-712199)
712101 - Asphalt and Asphalt Filler 10,824                 100                         1,251                        2,591                100                      -                          0.00% 1,782                   1,682                    1682.00%
712102 - Brick & Concrete Blocks 1,482                   -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
712103 - Cement, Lime, & Plaster 3,023                   300                         55                              116                    300                      -                          0.00% 1,056                   756                       252.00%
712104 - Concrete, Clay Pipe, & Fittings 4,554                   3,500                      987                            2,085                3,500                   -                          0.00% 4,556                   1,056                    30.17%
712105 - Gravel, Sand, Stone, Chert 25,890                 5,300                      13,248                      41,445              5,100                   (200)                    -3.77% 5,000                   (300)                      -5.66%
712106 - Hardware Replacement 6,563                   -                               4,663                        10,465              500                      500                     0.00% 1,000                   1,000                    0.00%
712107 - Lumber & Wood Products 31,070                 11,650                    9,059                        21,378              11,942                292                     2.51% 31,024                19,374                  166.30%
712108 - Other Constr & Bldg Materials 12,533                 8,650                      1,209                        4,392                7,850                   (800)                    -9.25% 33,038                24,388                  281.94%
712109 - Paint 71,300                 167,975                  29,031                      61,401              127,874              (40,101)              -23.87% 99,418                (68,557)                -40.81%
712110 - Pipe & Fittings 5,316                   2,000                      2,242                        4,940                2,100                   100                     5.00% 3,425                   1,425                    71.25%
712111 - Sewer Grates & Manhole Covers 1,100                   -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
712112 - Street Signs & Markings 84,583                 64,000                    31,253                      71,463              61,950                (2,050)                -3.20% 76,950                12,950                  20.23%
712113 - Structural Steel, Iron 2,324                   1,000                      2,026                        4,491                1,000                   -                          0.00% 3,450                   2,450                    245.00%
712114 - Plumbing Supplies 9,356                   100                         5,480                        9,334                850                      750                     750.00% 2,952                   2,852                    2852.00%

712100 - Construction Supplies Parent (712101-712199) Total 269,918               264,575                  100,504                    234,101            223,066              (41,509)              -15.69% 263,651              (924)                      -0.35%

713100 - Repair & Maintenance Supplies Parent (713101-713199)
713101 - Bearings & Parts -                            -                               36                              80                      -                           -                          0.00% 500                      500                       0.00%
713102 - Fasteners 259                      -                               268                            594                    -                           -                          0.00% 600                      600                       0.00%
713104 - Filters, Misc 3,953                   1,000                      738                            1,614                1,000                   -                          0.00% 1,000                   -                            0.00%
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713107 - Packing, Valves Etc 69                         -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
713108 - Pumps & Pump Parts 422                      700                         3,956                        8,709                600                      (100)                    -14.29% 1,150                   450                       64.29%
713109 - Repair Parts 148,684               84,200                    109,342                    227,708            98,700                14,500               17.22% 119,788              35,588                  42.27%
713116 - Motors & Parts 365                      -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
713117 - Hose & Fittings -                            150                         273                            -                         150                      -                          0.00% -                           (150)                      -100.00%

713100 - Repair & Maintenance Supplies Parent (713101-713199) To 153,752               86,050                    114,613                    238,705            100,450              14,400               16.73% 123,038              36,988                  42.98%

713200 - Chemicals Parent (713201-713299)
713201 - Chemicals & Lab Supplies 3,841                   5,800                      -                                 4,600                5,450                   (350)                    -6.03% 5,450                   (350)                      -6.03%
713202 - Chlorine 23,367                 -                               1,109                        2,458                -                           -                          0.00% -                           -                            0.00%
713211 - Water Chemicals 21,748                 34,925                    6,296                        27,808              35,425                500                     1.43% 48,208                13,283                  38.03%

713200 - Chemicals Parent (713201-713299) Total 48,956                 40,725                    7,405                        34,866              40,875                150                     0.37% 53,658                12,933                  31.76%

714100 - Other Materials & Supplies Parent (714101-719999)
714102 - Blue Prints, Plats, Tracing 929                      100                         -                                 100                    100                      -                          0.00% 100                      -                            0.00%
714103 - Books Library 23                         -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
714105 - Building Maintenance Supplies 39,875                 21,500                    15,858                      34,175              23,500                2,000                  9.30% 35,237                13,737                  63.89%
714106 - Cleaning Supplies 137,108               143,613                  62,733                      133,015            147,713              4,100                  2.85% 147,804              4,191                    2.92%
714107 - Clothing 137,236               113,345                  11,740                      106,074            109,660              (3,685)                -3.25% 155,490              42,145                  37.18%
714108 - Cultural Arts Supplies 4,047                   3,180                      2,258                        3,710                3,830                   650                     20.44% 3,930                   750                       23.58%
714109 - Data Processing Supplies 1,632                   500                         461                            461                    500                      -                          0.00% 500                      -                            0.00%
714111 - Electrical Supplies, Bulbs, Etc 92,586                 78,068                    38,903                      73,933              75,043                (3,025)                -3.87% 76,659                (1,409)                   -1.80%
714112 - Electronic Parts 19,350                 3,000                      7,914                        16,071              2,150                   (850)                    -28.33% 1,648                   (1,352)                   -45.07%
714113 - Exhibits 20                         100                         -                                 -                         -                           (100)                    -100.00% 100                      -                            0.00%
714114 - Film 3,710                   4,500                      (6,939)                       474                    3,000                   (1,500)                -33.33% 3,000                   (1,500)                   -33.33%
714115 - Fire Code Equipment 341,748               192,000                  (164,422)                   165,900            247,800              55,800               29.06% 309,800              117,800                61.35%
714116 - Fire Supplies 39,122                 30,500                    16,318                      31,000              31,500                1,000                  3.28% 31,500                1,000                    3.28%
714117 - Food & Ice 59,573                 52,400                    33,139                      74,670              58,620                6,220                  11.87% 61,955                9,555                    18.23%
714118 - Food & Supplies for Animals 7,472                   3,100                      2,076                        4,200                4,700                   1,600                  51.61% 4,200                   1,100                    35.48%
714119 - Fuel 646                      150                         1,515                        3,304                250                      100                     66.67% 400                      250                       166.67%
714120 - Hardware, Nails, Small Tools 107,526               64,600                    28,795                      59,979              66,300                1,700                  2.63% 68,412                3,812                    5.90%
714121 - Horse Supplies 41                         -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
714122 - Kitchen & Dining Room Supplies 7,381                   3,550                      2,486                        8,135                3,950                   400                     11.27% 3,650                   100                       2.82%
714123 - Machine Shop & Garage Supplies 8,104                   2,000                      1,376                        2,925                2,000                   -                          0.00% 2,100                   100                       5.00%
714124 - Medical Supplies (First Aid) 27,597                 15,600                    15,875                      28,045              18,250                2,650                  16.99% 18,519                2,919                    18.71%
714125 - Oil & Lubricants 9,426                   2,700                      2,591                        5,346                1,650                   (1,050)                -38.89% 4,594                   1,894                    70.15%
714126 - Other Materials & Supplies 141,624               86,412                    124,142                    181,457            75,408                (11,004)              -12.73% 116,838              30,426                  35.21%
714127 - Police Ammunition & Supplies 133,153               120,000                  16,056                      121,600            118,000              (2,000)                -1.67% 121,600              1,600                    1.33%
714128 - Recreational Supplies 140,580               100,500                  31,428                      60,269              51,418                (49,082)              -48.84% 87,916                (12,584)                -12.52%
714129 - Safety Equipment 40,885                 35,250                    19,148                      36,937              29,150                (6,100)                -17.30% 40,381                5,131                    14.56%
714130 - Safety Shoes 21,856                 21,850                    9,780                        19,181              21,680                (170)                    -0.78% 23,991                2,141                    9.80%
714131 - Seeds, Trees, Plants, Hort Supplies 102,422               88,166                    45,911                      100,442            91,984                3,818                  4.33% 81,709                (6,457)                   -7.32%
714132 - Test Materials -                            4,000                      -                                 1,000                6,200                   2,200                  55.00% 4,000                   -                            0.00%
714133 - Welding Supplies 1,152                   1,580                      344                            702                    1,580                   -                          0.00% 2,035                   455                       28.80%
714135 - Locks & Key supplies 7,010                   4,175                      2,211                        4,552                4,175                   -                          0.00% 4,738                   563                       13.49%
714136 - Dirt mix, Mulch, Topsoil 83,780                 43,200                    29,250                      62,698              43,972                772                     1.79% 48,495                5,295                    12.26%
714137 - Thermoplastic 3,640                   5,500                      -                                 -                         5,500                   -                          0.00% 2,500                   (3,000)                   -54.55%
714138 - Flags and Banners 1,908                   2,000                      371                            822                    1,800                   (200)                    -10.00% 1,885                   (115)                      -5.75%
714139 - Parking Meter Parts -                            -                               28                              -                         -                           -                          0.00% -                           -                            0.00%
714140 - 714106 152                      -                               260                            -                         -                           -                          0.00% -                           -                            0.00%
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714141 - Machine Parts -                            -                               776                            1,720                -                           -                          0.00% -                           -                            0.00%

714100 - Other Materials & Supplies Parent (714101-719999) Total 1,723,314            1,247,139               352,382                    1,342,897         1,251,383           4,244                  0.34% 1,465,686           218,547                17.52%

710000 - Materials & Supplies Parent (711000-719999) Total 2,743,415            2,090,110               870,729                    2,378,582         2,072,138           (17,972)              -0.86% 2,391,664           301,554                14.43%

720000 - Travel Expense Parent (721000-729999)
721100 - Transportation Parent (721101-721199)

721101 - Out-of-town Mileage 9,601                   7,500                      3,664                        8,037                8,500                   1,000                  13.33% 9,250                   1,750                    23.33%
721102 - Transportation 59,038                 44,865                    10,720                      34,339              41,765                (3,100)                -6.91% 43,752                (1,113)                   -2.48%
721103 - Auto Rental 2,451                   4,400                      3,314                        7,200                4,250                   (150)                    -3.41% 4,750                   350                       7.95%

721100 - Transportation Parent (721101-721199) Total 71,090                 56,765                    17,698                      49,576              54,515                (2,250)                -3.96% 57,752                987                       1.74%

721200 - Meals & Lodging Parent (721201-721299)
721201 - Hotels 88,936                 65,288                    45,403                      72,423              66,173                885                     1.36% 80,042                14,754                  22.60%
721202 - Meals 56,269                 34,250                    28,394                      39,480              35,600                1,350                  3.94% 39,730                5,480                    16.00%

721200 - Meals & Lodging Parent (721201-721299) Total 145,205               99,538                    73,797                      111,903            101,773              2,235                  2.25% 119,772              20,234                  20.33%

721300 - Other Travel Expenses Parent (721301-729999)
721301 - Registration Fees 73,720                 83,452                    36,452                      62,411              108,447              24,995               29.95% 113,444              29,992                  35.94%
721302 - Other Travel Expenses 8,293                   8,577                      2,055                        7,847                7,815                   (762)                    -8.88% 6,709                   (1,868)                   -21.78%

721300 - Other Travel Expenses Parent (721301-729999) Total 82,013                 92,029                    38,507                      70,258              116,262              24,233               26.33% 120,153              28,124                  30.56%

720000 - Travel Expense Parent (721000-729999) Total 298,308               248,332                  130,002                    231,737            272,550              24,218               9.75% 297,677              49,345                  19.87%

730000 - Vehicle Operating Expense Parent (731000-739999)
731100 - Fuel Parent (731101-731199)

731101 - Diesel Fuel 1,247,877            1,229,484               677,081                    1,360,592         1,297,384           67,900               5.52% 1,628,587           399,103                32.46%
731102 - Gasoline 1,963,141            1,685,767               970,179                    2,068,062         1,724,847           39,080               2.32% 2,171,420           485,653                28.81%
731103 - Propane 222                      100                         50                              200                    200                      100                     100.00% 200                      100                       100.00%

731100 - Fuel Parent (731101-731199) Total 3,211,240            2,915,351               1,647,310                 3,428,855         3,022,431           107,080             3.67% 3,800,207           884,856                30.35%

731200 - Vehicle Repairs & Maintenance Parent (731201-731299)
731201 - Contracted Vehicle Repair 1,461                   500                         -                                 -                         -                           (500)                    -100.00% -                           (500)                      -100.00%
731203 - Vehicle Labor 1,669,797            1,186,909               727,967                    1,361,494         1,185,292           (1,617)                -0.14% 1,369,461           182,552                15.38%
731204 - Vehicle Parts & Supplies 1,686,369            1,242,222               843,218                    1,596,310         1,298,247           56,025               4.51% 1,589,469           347,247                27.95%

731200 - Vehicle Repairs & Maintenance Parent (731201-731299) To 3,357,627            2,429,631               1,571,185                 2,957,804         2,483,539           53,908               2.22% 2,958,930           529,299                21.79%

731300 - Other Vehicle Costs Parent (731301-731399)
731301 - Car Wash 11,659                 6,275                      4,604                        9,837                6,890                   615                     9.80% 12,683                6,408                    102.12%
731302 - Licenses & Titles 4                           100                         20                              100                    100                      -                          0.00% 100                      -                            0.00%

731300 - Other Vehicle Costs Parent (731301-731399) Total 11,663                 6,375                      4,624                        9,937                6,990                   615                     9.65% 12,783                6,408                    100.52%

731400 - Vehicle Lease & Rental Parent (731401-739999)
731401 - Fleet Leased Vehicle 5,324,842            5,279,764               2,988,643                 5,952,795         5,374,219           94,455               1.79% 6,519,367           1,239,603            23.48%
731402 - Fleet Daily Rental 30,196                 29,050                    8,928                        19,325              20,150                (8,900)                -30.64% 19,550                (9,500)                   -32.70%

731400 - Vehicle Lease & Rental Parent (731401-739999) Total 5,355,038            5,308,814               2,997,571                 5,972,120         5,394,369           85,555               1.61% 6,538,917           1,230,103            23.17%

730000 - Vehicle Operating Expense Parent (731000-739999) Total 11,935,568          10,660,171             6,220,690                 12,368,716       10,907,329         247,158             2.32% 13,310,837         2,650,666            24.87%

740000 - Insurance, Claims, Damages Parent (741000-749999)
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741100 - Self-insurance Claims Parent (741101-741199)

741102 - Claims & Damages 702                      200                         -                                 200                    200                      -                          0.00% 200                      -                            0.00%
741103 - Liability Fund Premium 1,000,000            730,000                  365,000                    730,000            673,550              (56,450)              -7.73% 1,225,650           495,650                67.90%
741104 - Unemployment Compensation 57,219                 125,000                  11,522                      84,344              85,000                (40,000)              -32.00% 85,000                (40,000)                -32.00%

741100 - Self-insurance Claims Parent (741101-741199) Total 1,057,921            855,200                  376,522                    814,544            758,750              (96,450)              -11.28% 1,310,850           455,650                53.28%

742200 - Other Employee Insurance Parent (742201-742299)
742201 - Life Insurance 101                      -                               (74)                             -                         -                           -                          0.00% -                           -                            0.00%
742202 - Long Term Disability Insurance 17                         -                               7,810                        7,810                -                           -                          0.00% -                           -                            0.00%

742200 - Other Employee Insurance Parent (742201-742299) Total 118                      -                               7,736                        7,810                -                           -                          0.00% -                           -                            0.00%

742400 - Property & Casualty Insurance Parent (742401-742499)
742402 - Building & Content Insurance 131,475               144,800                  386                            150,386            150,700              5,900                  4.07% 150,700              5,900                    4.07%
742403 - Vehicle & Equipment Insurance 6,778                   6,200                      8,713                        8,973                8,973                   2,773                  44.73% 8,973                   2,773                    44.73%
742404 - Liability Insurance 7,298                   3,000                      14,292                      14,292              4,500                   1,500                  50.00% 4,500                   1,500                    50.00%

742400 - Property & Casualty Insurance Parent (742401-742499) Tot 145,551               154,000                  23,391                      173,651            164,173              10,173               6.61% 164,173              10,173                  6.61%

742500 - Other Insurance Parent (742501-749999)
742502 - Health Insurance Cobra 2,180                   2,700                      1,098                        2,700                2,700                   -                          0.00% 2,700                   -                            0.00%
742503 - Fidelity & Surety Bonds 2,551                   6,300                      5,769                        6,819                6,300                   -                          0.00% 6,100                   (200)                      -3.17%

742500 - Other Insurance Parent (742501-749999) Total 4,731                   9,000                      6,867                        9,519                9,000                   -                          0.00% 8,800                   (200)                      -2.22%

740000 - Insurance, Claims, Damages Parent (741000-749999) Total 1,208,321            1,018,200               414,516                    1,005,524         931,923              (86,277)              -8.47% 1,483,823           465,623                45.73%

760000 - Capital Assets Parent (761000-769999)
761100 - Construction in Progress Parent (761101-761199)

761101 - CIP Expense 216,989               -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
761109 - CIP Architectural Services 8,865                   -                               (3,306)                       -                         -                           -                          0.00% -                           -                            0.00%
761110 - CIP Building Renovations 39,800                 -                               2,158                        -                         -                           -                          0.00% -                           -                            0.00%
761112 - CIP Park Development -                            -                               3,930                        58,946              -                           -                          0.00% 93,979                93,979                  0.00%
761114 - CIP Infrastructure 10,000                 -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
761119 - CIP Streets, Alleys, & Sidewalks -                            -                               9,825                        19,000              -                           -                          0.00% 19,000                19,000                  0.00%

761100 - Construction in Progress Parent (761101-761199) Total 275,654               -                               12,607                      77,946              -                           -                          0.00% 112,979              112,979                0.00%

761200 - Capital Assets Parent (761201-761299)
761204 - Equipment Purchase 296,742               231,316                  (70,936)                     13,000              204,248              (27,068)              -11.70% 110,269              (121,047)              -52.33%
761205 - Vehicle Purchase -                            -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%

761200 - Capital Assets Parent (761201-761299) Total 296,742               231,316                  (70,936)                     13,000              204,248              (27,068)              -11.70% 110,269              (121,047)              -52.33%

761300 - Technology Assets Parent (761301-769999)
761301 - Office Machinery & Equipment 7,741                   -                               794                            794                    -                           -                          0.00% -                           -                            0.00%
761303 - Computer Equipment over 5000 113,948               3,000                      42,046                      3,000                3,000                   -                          0.00% 3,000                   -                            0.00%
761304 - Radio Equipment 94,494                 -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
761305 - Telephone Equipment 16,843                 -                               209,967                    216,902            -                           -                          0.00% -                           -                            0.00%
761308 - Computer Software over 15000 -                            630                         61,600                      630                    630                      -                          0.00% 630                      -                            0.00%

761300 - Technology Assets Parent (761301-769999) Total 233,026               3,630                      314,407                    221,326            3,630                   -                          0.00% 3,630                   -                            0.00%

760000 - Capital Assets Parent (761000-769999) Total 805,422               234,946                  256,078                    312,272            207,878              (27,068)              -11.52% 226,878              (8,068)                   -3.43%

770000 - Capital Outlay Parent (771000-779999)
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771100 - Infrastructure Repairs Parent (771101-771199)

771101 - Asphalt Resurfacing -                            -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
771105 - Street Repairs 10,301                 -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%

771100 - Infrastructure Repairs Parent (771101-771199) Total 10,301                 -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%

772100 - Other Equipment Parent (772101-772199)
772102 - Building Equipment 960                      -                               -                                 5,343                -                           -                          0.00% -                           -                            0.00%
772103 - Fire Fighting Equipment 25,613                 -                               38,562                      -                         -                           -                          0.00% -                           -                            0.00%
772104 - Grounds Equipment 69,861                 -                               (17,525)                     -                         -                           -                          0.00% -                           -                            0.00%
772105 - Heating & Cooling Equipment 1,321                   -                               159                            318                    -                           -                          0.00% 318                      318                       0.00%
772107 - Other Equipment 321,642               -                               (121,061)                   41,180              650                      650                     0.00% 1,310                   1,310                    0.00%
772108 - Recreational Equipment 35,651                 1,154                      (153,017)                   8,138                1,154                   -                          0.00% 1,154                   -                            0.00%
772109 - Office Furniture 76,944                 900                         (14,816)                     4,164                -                           (900)                    -100.00% 1,000                   100                       11.11%
772110 - Firearms & Police Protection Equip 290,220               -                               7,317                        7,277                -                           -                          0.00% -                           -                            0.00%
772111 - Computer Software under 15000 107,230               1,500                      22,899                      25,807              3,500                   2,000                  133.33% 25,162                23,662                  1577.47%
772112 - Computer equipment under 5000 151,349               9,300                      85,324                      64,119              19,100                9,800                  105.38% 27,744                18,444                  198.32%

772100 - Other Equipment Parent (772101-772199) Total 1,080,791            12,854                    (152,158)                   156,346            24,404                11,550               89.86% 56,688                43,834                  341.01%

772200 - Other Capital Purchases Parent (772201-779999)
772201 - Carpeting 30,331                 -                               6,275                        -                         -                           -                          0.00% -                           -                            0.00%
772203 - Fencing 117,133               -                               3,422                        13,215              -                           -                          0.00% 2,500                   2,500                    0.00%
772205 - Other Capital Purchase 30,326                 -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
779999 - Budget - Capital Outlay -                            1,500,000               -                                 1,500,000         1,500,000           -                          0.00% 1,500,000           -                            0.00%

772200 - Other Capital Purchases Parent (772201-779999) Total 177,790               1,500,000               9,697                        1,513,215         1,500,000           -                          0.00% 1,502,500           2,500                    0.17%

770000 - Capital Outlay Parent (771000-779999) Total 1,268,882            1,512,854               (142,461)                   1,669,561         1,524,404           11,550               0.76% 1,559,188           46,334                  3.06%

780000 - Other Expenses Parent (781000-789999)
781100 - Allocated Costs Parent (781101-781199)

781103 - Space Costs 285,098               280,000                  34,054                      292,447            285,000              5,000                  1.79% 298,940              18,940                  6.76%
781104 - Allocation of Mixed Drink per TCA 57-4-306 -                            -                               -                                 1,100,000         1,200,000           1,200,000          0.00% 1,200,000           1,200,000            0.00%

781100 - Allocated Costs Parent (781101-781199) Total 285,098               280,000                  34,054                      1,392,447         1,485,000           1,205,000          430.36% 1,498,940           1,218,940            435.34%

781200 - Taxes Parent (781201-781299)
781202 - Sales Tax 198                      500                         -                                 -                         -                           (500)                    -100.00% -                           (500)                      -100.00%

781200 - Taxes Parent (781201-781299) Total 198                      500                         -                                 -                         -                           (500)                    -100.00% -                           (500)                      -100.00%

781300 - Fees & Licenses Parent (781301-781399)
781301 - Fees, Licenses, & Permits 42,482                 40,562                    16,772                      33,806              40,114                (448)                    -1.10% 40,484                (78)                        -0.19%
781303 - State Fees Other 1,400                   1,025                      1,288                        9,883                9,025                   8,000                  780.49% 8,025                   7,000                    682.93%
781306 - Water Quality Mgmt Fees 408,758               426,371                  406,868                    -                         446,400              20,029               4.70% 446,400              20,029                  4.70%

781300 - Fees & Licenses Parent (781301-781399) Total 452,640               467,958                  424,928                    43,689              495,539              27,581               5.89% 494,909              26,951                  5.76%

782200 - Miscellaneous Expenses Parent (782201-782299)
782201 - Awards 13,682                 22,300                    9,167                        14,922              17,925                (4,375)                -19.62% 18,869                (3,431)                   -15.39%
782202 - Donations 5,000                   5,000                      -                                 -                         -                           (5,000)                -100.00% -                           (5,000)                   -100.00%
782204 - Safety Incentive Awards 4,504                   3,500                      4,530                        4,530                3,500                   -                          0.00% 4,530                   1,030                    29.43%
782206 - Fines 17,325                 -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
782209 - Other Matching Grants & Contributions 5,000                   -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%

782200 - Miscellaneous Expenses Parent (782201-782299) Total 45,511                 30,800                    13,697                      19,452              21,425                (9,375)                -30.44% 23,399                (7,401)                   -24.03%
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784100 - Appropriations Parent (784101-789999)
784101 - Appropriations 9,002,446            11,760,772             7,597,582                 11,396,639       11,156,419         (604,353)            -5.14% 12,011,120         250,348                2.13%

784100 - Appropriations Parent (784101-789999) Total 9,002,446            11,760,772             7,597,582                 11,396,639       11,156,419         (604,353)            -5.14% 12,011,120         250,348                2.13%

780000 - Other Expenses Parent (781000-789999) Total 9,785,893            12,540,030             8,070,261                 12,852,227       13,158,383         618,353             4.93% 14,028,368         1,488,338            11.87%

Operating Expenses Total 58,669,527         59,209,798            30,235,763               58,424,433       57,310,714         (1,899,084)         -3.21% 62,723,531         3,513,733            5.93%

Transfers To
810000 - Other Financing Uses Parent (811000-819999)

811100 - Transfers To General Fund Parent (811101-811199)
811106 - Transfer to Law Enforcement Planning 18,865                 -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
811110 - Transfer to African-Amer Museum Bldg 62,653                 82,707                    41,354                      82,707              70,300                (12,407)              -15.00% 70,300                (12,407)                -15.00%
811111 - Transfer to Gen Fd Special Programs 55,013                 64,415                    62,108                      100,000            50,000                (14,415)              -22.38% 55,000                (9,415)                   -14.62%
811114 - Transfer to Public Library 5,655,773            5,771,950               2,885,975                 5,771,950         5,771,950           -                          0.00% 5,830,174           58,224                  1.01%

811100 - Transfers To General Fund Parent (811101-811199) Total 5,792,304            5,919,072               2,989,437                 5,954,657         5,892,250           (26,822)              -0.45% 5,955,474           36,402                  0.61%

811200 - Transfers To Special Revenue Funds Parent (811201-811299)
811203 - Transfer to Human Services Program 733,477               1,033,477               516,738                    -                         1,033,477           -                          0.00% 1,131,649           98,172                  9.50%
811205 - Transfer to State Street Aid -                            -                               -                                 -                         -                           -                          0.00% 600,000              600,000                0.00%
811208 - Transfer to Regional Planning 2,631,648            2,247,235               1,123,617                 -                         2,147,235           (100,000)            -4.45% 2,334,648           87,413                  3.89%
811209 - Transfer to Air Pollution Fund 270,820               289,626                  144,813                    289,626            270,820              (18,806)              -6.49% 270,820              (18,806)                -6.49%
811210 - Transfer to Scenic Cities Beautiful 5,000                   5,000                      2,500                        64,244              66,975                61,975               1239.50% 124,103              119,103                2382.06%

811200 - Transfers To Special Revenue Funds Parent (811201-81129  3,640,945            3,575,338               1,787,668                 353,870            3,518,507           (56,831)              -1.59% 4,461,220           885,882                24.78%

811300 - Transfers To Capital Projects Funds Parent (811301-811399)
811303 - Transfer to Police Capital 400,000               100,000                  100,000                    -                         -                           (100,000)            -100.00% -                           (100,000)              -100.00%
811304 - Transfer to Gen Gvmt Capital 530,000               150,000                  100,000                    -                         -                           (150,000)            -100.00% -                           (150,000)              -100.00%
811305 - Transfer to Gen Serv Capital -                            17,500                    17,500                      -                         -                           (17,500)              -100.00% -                           (17,500)                -100.00%
811306 - Transfer to Park & Rec Capital 391,779               325,000                  325,000                    -                         -                           (325,000)            -100.00% -                           (325,000)              -100.00%
811307 - Transfer to Public Works Capital 2,221,221            2,080,000               2,080,000                 1,500,000         1,500,000           (580,000)            -27.88% 5,000,000           2,920,000            140.38%

811300 - Transfers To Capital Projects Funds Parent (811301-811399  3,543,000            2,672,500               2,622,500                 1,500,000         1,500,000           (1,172,500)         -43.87% 5,000,000           2,327,500            87.09%

811500 - Transfers To Internal Service Funds Parent (811501-811599)
811501 - Transfer to Fleet Services 2,807,000            -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%

811500 - Transfers To Internal Service Funds Parent (811501-811599  2,807,000            -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%

811600 - Transfers To Other Funds Parent (811601-819999)
811601 - Transfer to Debt Service 10,300,000          16,942,222             10,554,030               16,942,222       17,668,872         726,650             4.29% 17,668,872         726,650                4.29%

811600 - Transfers To Other Funds Parent (811601-819999) Total 10,300,000          16,942,222             10,554,030               16,942,222       17,668,872         726,650             4.29% 17,668,872         726,650                4.29%

810000 - Other Financing Uses Parent (811000-819999) Total 26,083,249          29,109,132             17,953,635               24,750,749       28,579,629         (529,503)            -1.82% 33,085,566         3,976,434            13.66%

Transfers To Total 26,083,249         29,109,132            17,953,635               24,750,749       28,579,629         (529,503)            -1.82% 33,085,566         3,976,434            13.66%

Grand Total 197,455,207       212,806,632          102,939,559             203,367,602    210,194,433       (2,612,199)         -1.23% 224,539,011       11,732,379          5.51%
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A - General Government & Agencies 44,698,859          54,773,312 29,265,796               47,408,490       52,158,278 (2,615,034)         -4.77% 53,995,875         (777,437)              -1.42%
B - Executive Branch 1,428,155            1,895,184 819,779                    1,751,473         1,918,228 23,044               1.22% 1,989,552           94,368                  4.98%
C - Finance & Administration 4,415,195            5,357,282 2,090,622                 4,321,911         5,357,282 -                          0.00% 5,491,733           134,451                2.51%
D - General Services 2,480,117            2,756,331 1,193,845                 2,814,653         2,756,331 -                          0.00% 2,816,880           60,549                  2.20%
E - Personnel 1,730,241            2,011,166 767,402                    1,895,329         1,990,961 (20,205)              -1.00% 1,985,687           (25,479)                -1.27%
G - Neighborhood Services 2,237,934            2,183,207 1,026,169                 2,319,459         2,183,207 -                          0.00% 2,286,698           103,491                4.74%
H - Police 52,219,286          56,566,651 28,265,538               56,339,190       56,566,651 -                          0.00% 57,516,517         949,866                1.68%
J - Fire 35,925,429          37,200,118 16,807,569               36,493,423       37,200,118 -                          0.00% 41,507,712         4,307,594            11.58%
K -  Public Works 34,822,340          32,686,792 14,374,943               32,422,301       32,686,792 -                          0.00% 38,648,946         5,962,154            18.24%
L - Parks & Recreation 15,065,679          14,782,500 7,113,186                 14,972,876       14,782,500 -                          0.00% 15,627,933         845,433                5.72%
M -Education, Arts, & Culture 2,431,972            2,594,089 1,214,710                 2,628,496         2,594,085 (4)                        0.00% 2,671,478           77,389                  2.98%
Grand Total 197,455,207       212,806,632 102,939,559             203,367,602    210,194,433 (2,612,199)         -1.23% 224,539,011       11,732,379          5.51%
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Values

Row Labels Actual FY 12 Budget FY13
 Actual thru 

12/31/12 Projected FY13
Zero Request 

FY14
Incr (Decr) Zero 

vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
A - General Government & Agencies

A10002 - Approp - CARCOG & Economic Dev Dist 38,535                 38,544                    38,544                      38,544              38,544 -                          0.00% 38,544                -                            0.00%
A10003 - Approp - Allied Arts Council Fund, Inc. 176,472               226,472                  226,472                    226,472            226,472 -                          0.00% 305,000              78,528                  34.67%
A10004 - Approp - Carter Street Corporation 200,000               200,000                  200,000                    200,000            200,000 -                          0.00% 227,683              27,683                  13.84%
A10005 - Approp - Chatt Neighborhood Enterprise 910,717               900,000                  900,000                    900,000            900,000 -                          0.00% 1,000,000           100,000                11.11%
A10006 - Approp - WTCI-TV Channel 45 80,000                 85,000                    85,000                      85,000              0 (85,000)              -100.00% -                           (85,000)                -100.00%
A10007 - Approp - Tennessee River Park 963,372               1,077,154               15,724                      1,077,154         1,077,154 -                          0.00% 1,109,469           32,315                  3.00%
A10008 - Approp - Homeless Health Care Center 13,300                 25,000                    25,000                      25,000              25,000 -                          0.00% 25,000                -                            0.00%
A10009 - Approp - Children's Advocacy Center 19,000                 30,000                    30,000                      30,000              30,000 -                          0.00% 30,000                -                            0.00%
A10010 - Approp - Community Foundation Scholarships 101,300               101,300                  101,300                    101,300            101,300 -                          0.00% 160,000              58,700                  57.95%
A10011 - Approp - Chatt Area Urban League 50,000                 40,000                    40,000                      40,000              40,000 -                          0.00% 50,000                10,000                  25.00%
A10013 - Approp - Bessie Smith Cultural Center 54,000                 54,000                    54,000                      54,000              54,000 -                          0.00% 100,000              46,000                  85.19%
A10014 - Approp - Chatt History Center 15,200                 15,200                    15,200                      15,200              15,200 -                          0.00% 28,000                12,800                  84.21%
A10016 - Approp - Community Impact Fund 75,000                 -                               -                                 -                         0 -                          0.00% -                           -                            0.00%
A10017 - Approp - Railroad Authority 16,262                 16,923                    31                              16,923              16,923 -                          0.00% 17,431                508                       3.00%
A10018 - Approp - Enterprise Center 160,500               160,500                  160,500                    160,500            160,500 -                          0.00% 160,500              -                            0.00%
A10019 - Approp - Enterprise South Nature Park 615,695               682,200                  -                                 682,200            682,200 -                          0.00% 702,666              20,466                  3.00%
A10024 - Approp - Choose Chattanooga 16,900                 16,900                    16,900                      16,900              16,900 -                          0.00% 30,000                13,100                  77.51%
A10026 - Approp - Friends of Moccasin Bend Natl Park 30,000                 30,000                    30,000                      30,000              30,000 -                          0.00% 30,000                -                            0.00%
A10027 - Approp - ESIP Security Services 53,061                 55,427                    -                                 55,427              55,427 -                          0.00% 57,090                1,663                    3.00%
A10028 - Approp - Chattanooga Area Food Bank -                            -                               -                                 -                         0 -                          0.00% -                           -                            0.00%
A10029 - Approp - Alexian Brothers Senior Neighbors 12,720                 12,720                    12,720                      12,720              0 (12,720)              -100.00% -                           (12,720)                -100.00%
A10031 - Approp - River City Company 67,500                 67,500                    67,500                      67,500              0 (67,500)              -100.00% -                           (67,500)                -100.00%
A10032 - Approp - Homeless Coalition 15,000                 75,000                    75,000                      75,000              0 (75,000)              -100.00% -                           (75,000)                -100.00%
A10033 - Approp - Partnership Rape Crisis 56,522                 56,522                    56,522                      56,522              56,522 -                          0.00% 60,000                3,478                    6.15%
A10034 - Approp - Children's Home - Chamblis Shelter 275,000               347,500                  347,500                    347,500            347,500 -                          0.00% 352,712              5,212                    1.50%
A10036 - Approp - Fortwood Center 105,000               55,000                    55,000                      55,000              55,000 -                          0.00% 105,000              50,000                  90.91%
A10037 - Approp - Joe Johnson Mental Health 60,156                 60,000                    60,000                      60,000              60,000 -                          0.00% 60,156                156                       0.26%
A10038 - Approp - Speech & Hearing Center 67,700                 67,700                    67,700                      67,700              67,700 -                          0.00% 67,700                -                            0.00%
A10039 - Approp - Orange Grove 32,000                 30,000                    30,000                      30,000              30,000 -                          0.00% 32,000                2,000                    6.67%
A10040 - Approp - Signal Center 30,006                 30,000                    30,000                      30,000              30,000 -                          0.00% 40,000                10,000                  33.33%
A10041 - Approp - East Chattanooga Improvement Inc. 20,000                 -                               -                                 -                         0 -                          0.00% -                           -                            0.00%
A10042 - Approp - Family Promise (aka Interfaith Homeless Networ 12,790                 -                               -                                 -                         0 -                          0.00% 50,000                50,000                  0.00%
A10044 - Approp - AIM Center, Inc -                            60,000                    60,000                      60,000              60,000 -                          0.00% 75,600                15,600                  26.00%
A10045 - Approp - Bethlehem Center -                            25,000                    25,000                      25,000              25,000 -                          0.00% 30,000                5,000                    20.00%
A100x1 - Approp - Chattanooga Kids on Block -                               -                         0 -                          0.00% 50,000                50,000                  0.00%
A11001 - CARTA Subsidy 4,675,000            4,772,000               4,772,000                 4,772,000         4,772,000 -                          0.00% 5,034,000           262,000                5.49%
A12001 - Approp - Bicentennial Library 5,655,773            5,771,950               2,885,975                 5,771,950         5,771,950 -                          0.00% 5,830,174           58,224                  1.01%
A12004 - Approp - Human Services 733,477               1,033,477               516,738                    -                         1,033,477 -                          0.00% 1,131,649           98,172                  9.50%
A12005 - Approp - Air Pollution Control Bureau 270,820               289,626                  144,813                    289,626            270,820 (18,806)              -6.49% 270,820              (18,806)                -6.49%
A12006 - Approp - Regional Planning Agency 2,631,648            2,247,235               1,123,617                 -                         2,147,235 (100,000)            -4.45% 2,334,648           87,413                  3.89%
A12007 - Approp - Scenic City Beautiful Commission 5,000                   5,000                      2,500                        64,244              66,975 61,975               1239.50% 124,103              119,103                2382.06%
A12008 - Approp - Heritage Hall Fund 62,653                 82,707                    41,354                      82,707              70,300 (12,407)              -15.00% 70,300                (12,407)                -15.00%

A - General Government & Agencies Total 18,378,079         18,843,557            12,312,610               15,622,089       18,534,099 (309,458)            -1.64% 19,790,245         946,688               5.02%
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 Fund  CC   Tier 1 - Quasi Government  Actual FY12  Budget FY13 
 FY13 Actual 

(Dec) 
 Projected 

FY13 

 Agency 
Request      

FY14 
1100 A12005 Air Pollution Control Bureau 270,820 289,626 144,813 289,626 270,820               -18,806 -6.5%
1100 A12008 Bessie Smith Hall (Heritage Hall-Bldg Mainten 62,653 82,707 41,354 82,707 70,300                 -12,407 -15.0%
1100 A11001 CARTA subsidy 4,675,000 4,772,000 2,377,913 4,755,826 5,034,000           262,000 5.5%
4013 A60121 CARTA Capital 800,000 0 800,000 600,000               -200,000 -25.0%
1100 A10004 Carter Street Corporation 200,000 200,000 100,000 200,000 227,683               27,683 13.8%
1100 A10005 Chattanooga Neighborhood Ent. (CNE) 1,150,000 900,000 471,674 943,348 1,000,000           100,000 11.1%
1100 A10018 Enterprise Center 160,500 160,500 40,125 160,500 160,500               0 0.0%
4013 A60125 Fortwood Capital 50,000 25,000 50,000 -                       -50,000 -100.0%
1100 A12001 Public Library 5,655,773 5,771,950 2,885,975 5,771,950 5,830,174           58,224 1.0%
1100 A12006 Regional Planning Agency 2,631,648 2,247,235 1,123,617 2,247,235 2,334,648           87,413 3.9%
1100 A10002 SETDD - CARCOG 38,534 38,544 0 38,544 38,544                 0 0.0%
1100 A12004 Human Services 733,477 1,033,477 516,738 1,033,477 1,131,649           98,172 9.5%
1100 A12007 Scenic City Beautiful Commission 5,000 5,000 2,500 5,000 124,103               119,103 2382.1%
9082 A71003 Chattanooga Chamber of Commerce 450,000 550,000 225,000 450,000 550,000               0 0.0%

Total Tier I 16,033,405$    16,901,039$        7,954,709$    16,828,213$    17,372,421$    471,382$          2.8%

Fund CC
Tier II - NonProfit not related to Social 
Services  Actual FY12  Budget FY13 

 FY13 Actual 
(Dec) 

 Projected 
FY13 

 Agency 
Request      

FY14 
1100 A10003 Arts Build (Allied Arts Council Fund, Inc.) 176,472 226,472 138,236 276,472 305,000               78,528 34.7%
1100 A10013 Bessie Smith Cultural Center 54,000 54,000 27,000 54,000 100,000               46,000 85.2%
1100 A10014 Chatt History Center 15,200 15,200 7,600 15,200 28,000                 12,800 84.2%
1100 A10024 Choose Chattanooga 16,900 16,900 8,450 16,900 30,000                 13,100 77.5%
1100 A10026 Friends of Moccasin Bend Natl Park 30,000 30,000 7,500 30,000 30,000                 0 0.0%
1100 L00203 Greater Chatt Sports Comm 0 0 0 0 -                       0 #DIV/0!
1100 A10031 River City Company 67,500 67,500 33,750 67,500 -                       -67,500 -100.0%
1100 A10006 WTCI-TV Channel 45 80,000 85,000 42,500 85,000 -                       -85,000 -100.0%

Total Tier II 440,072$         495,072$            265,036$       545,072$        493,000$        (2,072)$            -0.4%

 FY14 Request vs FY13 Bud 

 FY14 Request vs FY13 Bud 
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Fund CC Tier III - Social Services/United Way review  Actual FY12  Budget FY13 
 FY13 Actual 

(Dec) 
 Projected 

FY13 

 Agency 
Request      

FY14 
1100 A10044 AIM Center, Inc 0 60,000 30,000 60,000 75,600                 15,600 26.0%
1100 A10029 Alexian Brothers Senior Neighbors 12,720 12,720 6,360 12,720 -                       -12,720 -100.0%
1100 A10045 Bethlehem Center 0 25,000 12,500 25,000 30,000                 5,000 20.0%
1100 A10011 Urban Leauge - Work Development 50,000 40,000 20,000 40,000 50,000                 10,000 25.0%
9082 A71009 Urban Leauge  -  Minority Business Developme 50,000 50,000 25,000 50,000 50,000                 0 0.0%
1100 A10028 Chattanooga Area Food Bank 0 0 0 49,874                 49,874 #DIV/0!
1100 A10009 Children's Advocacy Center 19,000 30,000 15,000 30,000 30,000                 0 0.0%
1100 A10034 Children's Home - Chambliss Shelter 275,000 347,500 173,750 347,500 352,712               5,212 1.5%
1100 A10010 Community Foundation Scholarships 101,300 101,300 101,300 101,300 160,000               58,700 57.9%
1100 A10016 Community Impact Fund 75,000 0 0 -                       0 #DIV/0!
1100 A10041 East Chattanooga Improvement Inc. 20,000 0 0 0 -                       0 #DIV/0!
1100 A10042 Family Promise (previously Interfaith 

Homeless Network - Spec Approp Ord 
123661)

12,790 0 0 0 50,000                 50,000 #DIV/0!

1100 A10036 Fortwood Center 105,000 55,000 27,500 55,000 105,000               50,000 90.9%
1100 A10032 Homeless Coalition 15,000 75,000 0 75,000 -                       -75,000 -100.0%
1100 A10037 Joe Johnson Mental Health 60,156 60,000 12,305 60,000 60,156                 156 0.3%
1100 A100x1 Kids on the Block  0 0 50,000                 50,000 #DIV/0!
1100 A10039 Orange Grove (Contingent on Council 

Approval- Late Submission)
32,000 30,000 0

30,000
32,000                 

2,000 6.7%
1100 A10033 Partnership Rape Crisis 56,522 56,522 28,261 56,522 60,000                 3,478 6.2%
1100 A10040 Signal Center 30,006 30,000 7,500 30,000 40,000                 10,000 33.3%
1100 A10038 Speech & Hearing Center 67,700 67,700 33,850 67,700 67,700                 0 0.0%
1100 A10035 The Team Centers - Team Evaluation 0 0 0 -                       0 #DIV/0!

Tier III - Total Social Services 982,194$         1,040,742$          493,326$       1,040,742$      1,263,042$      222,300$          21.4%

Fund CC Tier IV - Hamilton County / Shared  Actual FY12  Budget FY13 
 FY13 Actual 

(Dec) 
 Projected 

FY13 

 Agency 
Request      

FY14 
1100 A10017 Railroad Authority 16,262 16,923 31 62 17,431                 508 3.0%
1100 A10007 Tennessee Riverpark (Hamilton County) 963,372 1,077,154 15,724 31,449 1,109,469           32,315 3.0%
1100 A10008 Homeless Health Care Center 13,300 25,000 6,250 25,000 25,000                 0 0.0%
1100 A10019 Enterprise South Nature Park (Operations) 615,695 682,200 0 682,200 702,666               20,466 3.0%
1100 A10027 ESIP Security Services 53,061 55,427 0 55,427 57,090                 1,663 3.0%

Tier IV - Hamilton County / Shared 1,661,690$      1,856,704$          22,005$         794,138$        1,911,656$      54,952$            0$                

Total All Agencies 20,293,557$        8,735,077$    19,208,164$    21,040,119$    746,562$          3.7%

 FY14 Request vs FY13 Bud 

 FY14 Request vs FY13 Bud 
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Values

Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
A - General Government & Agencies

A00101 - City Council 798,614               788,233                  402,654                    807,916            799,708              11,475               1.46% 811,732              23,499                  2.98%
A00201 - City Judges Division 1 409,194               436,399                  206,663                    430,517            430,517              (5,882)                -1.35% 430,517              (5,882)                   -1.35%
A00202 - City Judges Division 2 398,780               406,662                  202,818                    410,181            412,161              5,499                  1.35% 412,838              6,176                    1.52%
A00301 - City Attorney Operations 1,341,821            1,444,754               669,768                    1,436,392         1,451,583           6,829                  0.47% 1,455,583           10,829                  0.75%
A00401 - Internal Audit 512,060               526,424                  183,802                    526,183            537,492              11,068               2.10% 548,942              22,518                  4.28%
A00501 - Information Services 4,368,598            4,174,233               2,059,944                 4,757,452         5,093,284           919,051             22.02% 5,093,284           919,051                22.02%
A00502 - Telephone Systems 108,982               52,300                    214,410                    214,410            -                           (52,300)              -100.00% -                           (52,300)                -100.00%
A00504 - 311 Call Center 538,512               618,816                  295,486                    635,446            592,012              (26,804)              -4.33% 592,812              (26,004)                -4.20%
A00599 - Telecommunication Bill Clearing -                            -                               (72,899)                     -                         -                           -                          0.00% -                           -                            0.00%
A10002 - Approp - CARCOG & Economic Dev Dist 38,535                 38,544                    38,544                      38,544              38,544                -                          0.00% 38,544                -                            0.00%
A10003 - Approp - Allied Arts Council Fund, Inc. 176,472               226,472                  226,472                    226,472            226,472              -                          0.00% 305,000              78,528                  34.67%
A10004 - Approp - Carter Street Corporation 200,000               200,000                  200,000                    200,000            200,000              -                          0.00% 227,683              27,683                  13.84%
A10005 - Approp - Chatt Neighborhood Enterprise 910,717               900,000                  900,000                    900,000            900,000              -                          0.00% 1,000,000           100,000                11.11%
A10006 - Approp - WTCI-TV Channel 45 80,000                 85,000                    85,000                      85,000              -                           (85,000)              -100.00% -                           (85,000)                -100.00%
A10007 - Approp - Tennessee River Park 963,372               1,077,154               15,724                      1,077,154         1,077,154           -                          0.00% 1,109,469           32,315                  3.00%
A10008 - Approp - Homeless Health Care Center 13,300                 25,000                    25,000                      25,000              25,000                -                          0.00% 25,000                -                            0.00%
A10009 - Approp - Children's Advocacy Center 19,000                 30,000                    30,000                      30,000              30,000                -                          0.00% 30,000                -                            0.00%
A10010 - Approp - Community Foundation Scholarships 101,300               101,300                  101,300                    101,300            101,300              -                          0.00% 160,000              58,700                  57.95%
A10011 - Approp - Chatt Area Urban League 50,000                 40,000                    40,000                      40,000              40,000                -                          0.00% 50,000                10,000                  25.00%
A10013 - Approp - Bessie Smith Cultural Center 54,000                 54,000                    54,000                      54,000              54,000                -                          0.00% 100,000              46,000                  85.19%
A10014 - Approp - Chatt History Center 15,200                 15,200                    15,200                      15,200              15,200                -                          0.00% 28,000                12,800                  84.21%
A10016 - Approp - Community Impact Fund 75,000                 -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
A10017 - Approp - Railroad Authority 16,262                 16,923                    31                              16,923              16,923                -                          0.00% 17,431                508                       3.00%
A10018 - Approp - Enterprise Center 160,500               160,500                  160,500                    160,500            160,500              -                          0.00% 160,500              -                            0.00%
A10019 - Approp - Enterprise South Nature Park 615,695               682,200                  -                                 682,200            682,200              -                          0.00% 702,666              20,466                  3.00%
A10024 - Approp - Choose Chattanooga 16,900                 16,900                    16,900                      16,900              16,900                -                          0.00% 30,000                13,100                  77.51%
A10026 - Approp - Friends of Moccasin Bend Natl Park 30,000                 30,000                    30,000                      30,000              30,000                -                          0.00% 30,000                -                            0.00%
A10027 - Approp - ESIP Security Services 53,061                 55,427                    -                                 55,427              55,427                -                          0.00% 57,090                1,663                    3.00%
A10028 - Approp - Chattanooga Area Food Bank -                            -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
A10029 - Approp - Alexian Brothers Senior Neighbors 12,720                 12,720                    12,720                      12,720              -                           (12,720)              -100.00% -                           (12,720)                -100.00%
A10031 - Approp - River City Company 67,500                 67,500                    67,500                      67,500              -                           (67,500)              -100.00% -                           (67,500)                -100.00%
A10032 - Approp - Homeless Coalition 15,000                 75,000                    75,000                      75,000              -                           (75,000)              -100.00% -                           (75,000)                -100.00%
A10033 - Approp - Partnership Rape Crisis 56,522                 56,522                    56,522                      56,522              56,522                -                          0.00% 60,000                3,478                    6.15%
A10034 - Approp - Children's Home - Chamblis Shelter 275,000               347,500                  347,500                    347,500            347,500              -                          0.00% 352,712              5,212                    1.50%
A10036 - Approp - Fortwood Center 105,000               55,000                    55,000                      55,000              55,000                -                          0.00% 105,000              50,000                  90.91%
A10037 - Approp - Joe Johnson Mental Health 60,156                 60,000                    60,000                      60,000              60,000                -                          0.00% 60,156                156                       0.26%
A10038 - Approp - Speech & Hearing Center 67,700                 67,700                    67,700                      67,700              67,700                -                          0.00% 67,700                -                            0.00%
A10039 - Approp - Orange Grove 32,000                 30,000                    30,000                      30,000              30,000                -                          0.00% 32,000                2,000                    6.67%
A10040 - Approp - Signal Center 30,006                 30,000                    30,000                      30,000              30,000                -                          0.00% 40,000                10,000                  33.33%
A10041 - Approp - East Chattanooga Improvement Inc. 20,000                 -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
A10042 - Approp - Family Promise (aka Interfaith Homeless Networ 12,790                 -                               -                                 -                         -                           -                          0.00% 50,000                50,000                  0.00%
A10044 - Approp - AIM Center, Inc -                            60,000                    60,000                      60,000              60,000                -                          0.00% 75,600                15,600                  26.00%
A10045 - Approp - Bethlehem Center -                            25,000                    25,000                      25,000              25,000                -                          0.00% 30,000                5,000                    20.00%
A100x1 - Approp - Chattanooga Kids on Block -                               -                         -                           -                          0.00% 50,000                50,000                  0.00%
A11001 - CARTA Subsidy 4,675,000            4,772,000               4,772,000                 4,772,000         4,772,000           -                          0.00% 5,034,000           262,000                5.49%
A12001 - Approp - Bicentennial Library 5,655,773            5,771,950               2,885,975                 5,771,950         5,771,950           -                          0.00% 5,830,174           58,224                  1.01%
A12002 - Approp - Debt Service Fund 10,300,000          16,942,222             10,554,030               16,942,222       17,668,872         726,650             4.29% 17,668,872         726,650                4.29%
A12003 - Approp - Capital Improvements 4,350,000            1,172,500               1,122,500                 -                         -                           (1,172,500)         -100.00% -                           (1,172,500)           -100.00%
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
A12004 - Approp - Human Services 733,477               1,033,477               516,738                    -                         1,033,477           -                          0.00% 1,131,649           98,172                  9.50%
A12005 - Approp - Air Pollution Control Bureau 270,820               289,626                  144,813                    289,626            270,820              (18,806)              -6.49% 270,820              (18,806)                -6.49%
A12006 - Approp - Regional Planning Agency 2,631,648            2,247,235               1,123,617                 -                         2,147,235           (100,000)            -4.45% 2,334,648           87,413                  3.89%
A12007 - Approp - Scenic City Beautiful Commission 5,000                   5,000                      2,500                        64,244              66,975                61,975               1239.50% 124,103              119,103                2382.06%
A12008 - Approp - Heritage Hall Fund 62,653                 82,707                    41,354                      82,707              70,300                (12,407)              -15.00% 70,300                (12,407)                -15.00%
A20001 - Election Expense -                            200,000                  91,027                      191,526            20,000                (180,000)            -90.00% 20,000                (180,000)              -90.00%
A20301 - Unemployment Insurance 57,219                 133,000                  11,522                      84,344              85,000                (48,000)              -36.09% 85,000                (48,000)                -36.09%
A20401 - Contingency Fund Appropriation 178,600               5,685,426               (178,600)                   2,000,000         2,000,000           (3,685,426)         -64.82% 2,000,000           (3,685,426)           -64.82%
A20501 - R&R - Finance 2,723                   14,000                    3,965                        1,500,000         1,500,000           1,486,000          10614.29% 1,500,000           1,486,000            10614.29%
A20502 - R&R - Police 79,212                 390,000                  (22,495)                     -                         -                           (390,000)            -100.00% -                           (390,000)              -100.00%
A20503 - R&R - Public Works 301,339               320,000                  34,263                      -                         -                           (320,000)            -100.00% -                           (320,000)              -100.00%
A20504 - R&R - Parks & Recreation 230,835               235,000                  57,258                      -                         -                           (235,000)            -100.00% -                           (235,000)              -100.00%
A20505 - R&R - General Services 3,463                   10,000                    1,058                        -                         -                           (10,000)              -100.00% -                           (10,000)                -100.00%
A20507 - R&R - Personnel 7,793                   13,000                    8,262                        -                         -                           (13,000)              -100.00% -                           (13,000)                -100.00%
A20508 - R&R - Fire 423,679               359,415                  88,754                      -                         -                           (359,415)            -100.00% -                           (359,415)              -100.00%
A20509 - R&R - Education, Arts & Culture 41,585                 65,000                    7,930                        -                         -                           (65,000)              -100.00% -                           (65,000)                -100.00%
A20510 - R&R - Information Serv 133,699               103,000                  67,200                      -                         -                           (103,000)            -100.00% -                           (103,000)              -100.00%
A20601 - Audits, Dues & Surveys 118,247               306,000                  100,444                    -                         336,600              30,600               10.00% 336,600              30,600                  10.00%
A20602 - Intergovernmental Relations 187,983               357,000                  66,942                      -                         357,000              -                          0.00% 357,000              -                            0.00%
A20603 - City Water Quality Mgmt Fees 408,758               426,371                  406,868                    -                         446,400              20,029               4.70% 446,400              20,029                  4.70%
A20604 - Liability Insurance Premiums 1,000,000            730,000                  365,000                    730,000            673,550              (56,450)              -7.73% 1,225,650           495,650                67.90%
A20607 - Education per TCA 57-4-306 -                            -                               -                                 1,100,000         1,200,000           1,200,000          0.00% 1,200,000           1,200,000            0.00%
A20901 - TAP - General Government 500                      500                         -                                 -                         -                           (500)                    -100.00% -                           (500)                      -100.00%
A20902 - TAP - Finance Department 1,000                   1,000                      500                            1,000                1,000                   -                          0.00% 1,100                   100                       10.00%
A20903 - TAP - Police Department 11,352                 7,000                      1,500                        10,824              11,000                4,000                  57.14% 11,100                4,100                    58.57%
A20904 - TAP - Fire Department 3,756                   4,000                      1,308                        4,394                4,500                   500                     12.50% 4,600                   600                       15.00%
A20905 - TAP - Public Works Department 2,476                   4,000                      1,304                        3,594                3,500                   (500)                    -12.50% 3,600                   (400)                      -10.00%
A20906 - TAP - Parks & Recreation -                            500                         -                                 -                         -                           (500)                    -100.00% -                           (500)                      -100.00%
A20907 - TAP - General Services -                            1,000                      -                                 -                         -                           (1,000)                -100.00% -                           (1,000)                   -100.00%
A20909 - TAP - Personnel -                            1,000                      -                                 -                         -                           (1,000)                -100.00% -                           (1,000)                   -100.00%
A20910 - TAP - Neighborhood Services -                            1,000                      -                                 -                         -                           (1,000)                -100.00% -                           (1,000)                   -100.00%

A - General Government & Agencies Total 44,698,859         54,773,312            29,265,796               47,408,490       52,158,278         (2,615,034)         -4.77% 53,995,875         (777,437)              -1.42%

2/26/2013 36



City Council 
FY 2014 Budget Executive Summary 

0% Budget - $797,464 

The City Council has attempted to prepare a zero budget for 2014.  Due to the projected increases in the Salaries and 
Fringe Benefit accounts, we were unable to actually reach our target.  However, due to staffing uncertainties in the 
coming year, out actual budget may still meet that goal.  You are very aware of the uncertainties we all face due to the 
coming change in administration.  That goes double for the City Council Office, where we know we will have some 
turnover, but we could see an entirely new direction for the office, both in staffing and in leadership.   
 
. 

Maintain Budget - $809,488 

The differences between our 0% and our Maintain Budgets are all fairly minor.   For several years, Councilmembers have 
been very frugal with their travel budgets, but I anticipate an increase in the coming year.  Also, printing expenses will be 
increased due to the need for business cards and stationery for new Councilmembers.  I’ve also included funds for new 
GIS software for my computer, a new desktop computer for the Assembly Room, and iPads for the Councilmembers in 
both versions of the budget.   
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City of Chattanooga
Budget Request Personnel Summary
July 1, 2013 thru June 30, 2014

Department:  City Council

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13author adjust Request 14  SALARY cost w/o fringes PG/Rate 0% Scenerio Maintain Scenerio

GG Council Members 9            -         9            9          -       9            205,419                   
GG Council Office 4            -         4            4          -       4            274,653                   

Total 13           -         13           13        -       13           480,072                   

Division:  City Council
PosOrg:    GG Council Members

0020100 Council Chairperson NP 1          1          1        1          26,991                
0020200 Council Vice Chairperson NP 1          1          1        1          24,491                
0020300 Council Member NP 7          7          7        7          153,937              

9          -       9          9        -     9          205,419              

Division:  City Council
PosOrg:    GG Council Office

0000159 Clerk to Council NP 1 1          1        1          84,839                
0000160 Management Analyst NP 1 1          1        1          79,805                
0000161 Asst Clerk to Council NP 1 1          1        1          61,536                
0000163 Council  Secretary NP 1 1          1        1          48,473                

4          -       4          4        -     4          274,653              
 

13        -       13        13      -     13        480,072              1,472,677$                          932,459$                        

Current Year 2013 **************NOTES*****************Fiscal 2014 (0% Funding)
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Values

Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
A00101 - City Council

.Personnel Expenses
600000 - Salaries Parent (601000-609999) 491,726               498,211 250,358                    500,716            503,502 5,291 1.06% 503,502              5,291                    1.06%
610000 - Fringe Benefits Parent (611000-619999) 272,022               256,932 135,988                    271,976            263,616 6,684 2.60% 263,616              6,684                    2.60%

.Personnel Expenses Total 763,748               755,143 386,346                    772,692            767,118 11,975 1.59% 767,118              11,975                  1.59%

Operating Expenses
700000 - Services Parent (701000-709999) 24,781                 20,990 12,837                      23,864              23,140 2,150 10.24% 23,140                2,150                    10.24%
710000 - Materials & Supplies Parent (711000-719999) 5,997                   4,200 1,919                        4,260                3,100 (1,100) -26.19% 3,660                   (540)                      -12.86%
720000 - Travel Expense Parent (721000-729999) 3,712                   7,900 -                                 4,100                2,350 (5,550) -70.25% 4,100                   (3,800)                   -48.10%
770000 - Capital Outlay Parent (771000-779999) 376                      0 1,552                        3,000                4,000 4,000 0.00% 13,714                13,714                  0.00%

Operating Expenses Total 34,866                 33,090 16,308                      35,224              32,590 (500) -1.51% 44,614                11,524                  34.83%

A00101 - City Council Total 798,614               788,233 402,654                    807,916            799,708 11,475 1.46% 811,732              23,499                  2.98%
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Values

Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
A00101 - City Council

.Personnel Expenses
600000 - Salaries Parent (601000-609999)

601101 - Regular Employees 464,759               486,011                   231,224                     462,448             496,152               10,141                2.09% 496,152               10,141                  2.09%
601201 - Overtime 5,058                    5,000                       2,338                         4,676                 -                            (5,000)                 -100.00% -                            (5,000)                   -100.00%
602301 - Personal Leave 17,209                  -                                9,596                         19,192               -                            -                           0.00% -                            -                             0.00%
602304 - Longevity 4,700                    7,200                       7,200                         14,400               7,350                   150                      2.08% 7,350                   150                        2.08%

600000 - Salaries Parent (601000-609999) Total 491,726               498,211                   250,358                     500,716             503,502               5,291                  1.06% 503,502               5,291                     1.06%

610000 - Fringe Benefits Parent (611000-619999)
611101 - FICA (OASDI) 28,382                  28,156                     14,362                       28,724               28,851                 695                      2.47% 28,851                 695                        2.47%
611102 - Medicare 6,638                    6,585                       3,359                         6,718                 6,747                   162                      2.46% 6,747                   162                        2.46%
611201 - General Pension 63,691                  68,295                     34,174                       68,348               68,728                 433                      0.63% 68,728                 433                        0.63%
611206 - Other Post-employment Benefits (OPEB) 50,633                  46,291                     23,784                       47,568               47,833                 1,542                  3.33% 47,833                 1,542                     3.33%
611301 - Hospitalization 82,546                  68,487                     40,404                       80,808               71,979                 3,492                  5.10% 71,979                 3,492                     5.10%
611302 - Life Insurance Benefit 729                       740                          373                             746                    747                       7                          0.95% 747                       7                            0.95%
611303 - Long-Term Disability 984                       999                          506                             1,012                 1,017                   18                        1.80% 1,017                   18                          1.80%
611304 - Health Savings Accounts 16,530                  15,259                     7,966                         15,932               15,540                 281                      1.84% 15,540                 281                        1.84%
611402 - Employee Health Savings Acct 2,700                    2,700                       1,350                         2,700                 2,754                   54                        2.00% 2,754                   54                          2.00%
611403 - On-site Medical Program 14,160                  11,356                     5,678                         11,356               11,356                 -                           0.00% 11,356                 -                             0.00%
611404 - On-site Facility 5,029                    8,064                       4,032                         8,064                 8,064                   -                           0.00% 8,064                   -                             0.00%

610000 - Fringe Benefits Parent (611000-619999) Total 272,022               256,932                   135,988                     271,976             263,616               6,684                  2.60% 263,616               6,684                     2.60%

.Personnel Expenses Total 763,748               755,143                   386,346                     772,692             767,118               11,975                1.59% 767,118               11,975                  1.59%

Operating Expenses
700000 - Services Parent (701000-709999)

701109 - Legal Services -                             2,500                       -                                  -                          -                            (2,500)                 -100.00% -                            (2,500)                   -100.00%
701110 - Veterinary Services -                             -                                224                             224                    -                            -                           0.00% -                            -                             0.00%
703201 - Telephone Service 709                       840                          123                             250                    250                       (590)                    -70.24% 250                       (590)                       -70.24%
703202 - Cellular Phone Service 4,202                    3,200                       1,725                         3,450                 3,450                   250                      7.81% 3,450                   250                        7.81%
703204 - Internet & Cable Services 291                       350                          145                             290                    290                       (60)                      -17.14% 290                       (60)                         -17.14%
704104 - Equipment Rental 2,256                    2,500                       2,256                         4,500                 4,500                   2,000                  80.00% 4,500                   2,000                     80.00%
704201 - Advertising 2,665                    1,000                       3,002                         6,000                 6,000                   5,000                  500.00% 6,000                   5,000                     500.00%
704206 - Binding 2,110                    800                          -                                  1,000                 500                       (300)                    -37.50% 500                       (300)                       -37.50%
704309 - Meeting Expense 9,681                    6,400                       4,612                         6,400                 6,400                   -                           0.00% 6,400                   -                             0.00%
704310 - Local Mileage 52                         250                          -                                  150                    150                       (100)                    -40.00% 150                       (100)                       -40.00%
704311 - Miscellaneous Services 398                       500                          79                               200                    200                       (300)                    -60.00% 200                       (300)                       -60.00%
704319 - Parking 1,924                    2,000                       305                             600                    600                       (1,400)                 -70.00% 600                       (1,400)                   -70.00%
704501 - Freight, Express & Drayage 22                         -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
704502 - Postage 471                       450                          316                             650                    650                       200                      44.44% 650                       200                        44.44%
704601 - Local Registration Fees -                             200                          50                               150                    150                       (50)                      -25.00% 150                       (50)                         -25.00%

700000 - Services Parent (701000-709999) Total 24,781                  20,990                     12,837                       23,864               23,140                 2,150                  10.24% 23,140                 2,150                     10.24%

710000 - Materials & Supplies Parent (711000-719999)
711107 - Newspapers 168                       200                          180                             360                    -                            (200)                    -100.00% 360                       160                        80.00%
711109 - Office Supplies & Stationery 4,196                    3,000                       832                             2,100                 2,100                   (900)                    -30.00% 2,100                   (900)                       -30.00%
714117 - Food & Ice 1,633                    1,000                       907                             1,800                 1,000                   -                           0.00% 1,200                   200                        20.00%

710000 - Materials & Supplies Parent (711000-719999) Total 5,997                    4,200                       1,919                         4,260                 3,100                   (1,100)                 -26.19% 3,660                   (540)                       -12.86%

720000 - Travel Expense Parent (721000-729999)
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
721101 - Out-of-town Mileage 169                       1,000                       -                                  750                    500                       (500)                    -50.00% 750                       (250)                       -25.00%
721102 - Transportation 2,339                    4,000                       -                                  800                    500                       (3,500)                 -87.50% 800                       (3,200)                   -80.00%
721201 - Hotels 575                       1,000                       -                                  800                    400                       (600)                    -60.00% 800                       (200)                       -20.00%
721202 - Meals -                             1,000                       -                                  500                    250                       (750)                    -75.00% 500                       (500)                       -50.00%
721301 - Registration Fees 345                       500                          -                                  750                    500                       -                           0.00% 750                       250                        50.00%
721302 - Other Travel Expenses 284                       400                          -                                  500                    200                       (200)                    -50.00% 500                       100                        25.00%

720000 - Travel Expense Parent (721000-729999) Total 3,712                    7,900                       -                                  4,100                 2,350                   (5,550)                 -70.25% 4,100                   (3,800)                   -48.10%

770000 - Capital Outlay Parent (771000-779999)
772107 - Other Equipment 359                       -                                404                             800                    500                       500                      0.00% 800                       800                        0.00%
772111 - Computer Software under 15000 -                                -                                  -                          1,500                   1,500                  0.00% 3,000                   3,000                     0.00%
772112 - Computer equipment under 5000 17                         -                                1,148                         2,200                 2,000                   2,000                  0.00% 9,914                   9,914                     0.00%

770000 - Capital Outlay Parent (771000-779999) Total 376                       -                                1,552                         3,000                 4,000                   4,000                  0.00% 13,714                 13,714                  0.00%

Operating Expenses Total 34,866                  33,090                     16,308                       35,224               32,590                 (500)                    -1.51% 44,614                 11,524                  34.83%

A00101 - City Council Total 798,614               788,233                   402,654                     807,916            799,708               11,475                1.46% 811,732               23,499                  2.98%
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MAJOR INCREASE/DECREASE FOR  CY BUDGET
AND REQUEST FOR  FY 2013-2014

NOTE ACCOUNT ITEM REQUEST INCREASE OR
# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %

GG - City Council
1 704201 Advertising $1,000 $6,000 $5,000 500% Anticipating potential increase costs in  Public Notices (Rate and Number of 

Notices)
2 772107 Other Equipment $0 $800 $800 #DIV/0! Upgrade to Audio Visual Equipment in either/both Counsil Assembly Rooms
3 772112 Computer Equipment under $5,000 $0 $7,000 $7,000 #DIV/0! (1) Dell Optiplex 9010 preloaded with Office 2013 for Assembly Room and (2) Apple 

iPads
4 772111 Computer Software under 15000 $0 $1,500 $1,500 #DIV/0! Update current version of ArcGIS for Desktop Software (Randy Burns) to assist in 

Map Development for Council
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
A00201 - City Judges Division 1

.Personnel Expenses
600000 - Salaries Parent (601000-609999) 272,192               277,427 138,417                    284,938            284,938 7,511 2.71% 284,938              7,511                    2.71%
610000 - Fringe Benefits Parent (611000-619999) 116,396               133,982 57,781                      120,791            120,791 (13,191) -9.85% 120,791              (13,191)                -9.85%

.Personnel Expenses Total 388,588               411,409 196,198                    405,729            405,729 (5,680) -1.38% 405,729              (5,680)                   -1.38%

Operating Expenses
700000 - Services Parent (701000-709999) 4,678                   6,375 3,339                        6,123                6,123 (252) -3.95% 6,123                   (252)                      -3.95%
710000 - Materials & Supplies Parent (711000-719999) 4,055                   3,665 1,482                        3,665                3,665 0 0.00% 3,665                   -                            0.00%
720000 - Travel Expense Parent (721000-729999) 506                      4,000 -                                 4,000                4,000 0 0.00% 4,000                   -                            0.00%
730000 - Vehicle Operating Expense Parent (731000-739999) 11,317                 10,350 5,644                        10,400              10,400 50 0.48% 10,400                50                         0.48%
740000 - Insurance, Claims, Damages Parent (741000-749999) 50                         200 -                                 200                    200 0 0.00% 200                      -                            0.00%
780000 - Other Expenses Parent (781000-789999) -                            400 -                                 400                    400 0 0.00% 400                      -                            0.00%

Operating Expenses Total 20,606                 24,990 10,465                      24,788              24,788 (202) -0.81% 24,788                (202)                      -0.81%

A00201 - City Judges Division 1 Total 409,194               436,399 206,663                    430,517            430,517 (5,882) -1.35% 430,517              (5,882)                  -1.35%

A00202 - City Judges Division 2
.Personnel Expenses

600000 - Salaries Parent (601000-609999) 284,407               291,613 147,633                    293,653            298,430 6,817 2.34% 298,430              6,817                    2.34%
610000 - Fringe Benefits Parent (611000-619999) 104,983               104,679 51,599                      104,679            104,561 (118) -0.11% 104,561              (118)                      -0.11%

.Personnel Expenses Total 389,390               396,292 199,232                    398,332            402,991 6,699 1.69% 402,991              6,699                    1.69%

Operating Expenses
700000 - Services Parent (701000-709999) 6,121                   4,120 1,739                        4,797                2,920 (1,200) -29.13% 3,597                   (523)                      -12.69%
710000 - Materials & Supplies Parent (711000-719999) 2,336                   1,850 1,467                        2,652                1,850 0 0.00% 1,850                   -                            0.00%
720000 - Travel Expense Parent (721000-729999) 833                      4,000 380                            4,000                4,000 0 0.00% 4,000                   -                            0.00%
740000 - Insurance, Claims, Damages Parent (741000-749999) 100                      200 -                                 200                    200 0 0.00% 200                      -                            0.00%
770000 - Capital Outlay Parent (771000-779999) -                            0 -                                 -                         0 0 0.00% -                           -                            0.00%
780000 - Other Expenses Parent (781000-789999) -                            200 -                                 200                    200 0 0.00% 200                      -                            0.00%

Operating Expenses Total 9,390                   10,370 3,586                        11,849              9,170 (1,200) -11.57% 9,847                   (523)                      -5.04%

A00202 - City Judges Division 2 Total 398,780               406,662 202,818                    410,181            412,161 5,499 1.35% 412,838              6,176                    1.52%
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud

A00201 - City Judges Division 1
.Personnel Expenses

600000 - Salaries Parent (601000-609999)
601101 - Regular Employees 262,369               273,352                   131,715                     277,763             277,763               4,411                  1.61% 277,763               4,411                     1.61%
601102 - Temporary Staffing -                             1,500                       -                                  2,500                 2,500                   1,000                  66.67% 2,500                   1,000                     66.67%
602101 - Uniform Allowance 500                       1,000                       500                             1,000                 1,000                   -                           0.00% 1,000                   -                             0.00%
602105 - Cellphone Allowance 300                       -                                600                             1,200                 1,200                   1,200                  0.00% 1,200                   1,200                     0.00%
602301 - Personal Leave 8,323                    -                                4,027                         -                          -                            -                           0.00% -                            -                             0.00%
602304 - Longevity 700                       1,575                       1,575                         2,475                 2,475                   900                      57.14% 2,475                   900                        57.14%

600000 - Salaries Parent (601000-609999) Total 272,192               277,427                   138,417                     284,938             284,938               7,511                  2.71% 284,938               7,511                     2.71%

610000 - Fringe Benefits Parent (611000-619999)
611101 - FICA (OASDI) 13,288                  16,608                     5,300                         13,583               13,583                 (3,025)                 -18.21% 13,583                 (3,025)                   -18.21%
611102 - Medicare 3,782                    3,884                       1,918                         3,926                 3,926                   42                        1.08% 3,926                   42                          1.08%
611201 - General Pension 34,833                  37,664                     18,560                       38,389               38,389                 725                      1.92% 38,389                 725                        1.92%
611206 - Other Post-employment Benefits (OPEB) 27,690                  28,305                     12,917                       26,718               26,718                 (1,587)                 -5.61% 26,718                 (1,587)                   -5.61%
611301 - Hospitalization 20,793                  31,452                     16,289                       32,578               32,578                 1,126                  3.58% 32,578                 1,126                     3.58%
611302 - Life Insurance Benefit 295                       295                          150                             301                    301                       6                          2.03% 301                       6                            2.03%
611303 - Long-Term Disability 434                       444                          220                             441                    441                       (3)                         -0.68% 441                       (3)                           -0.68%
611304 - Health Savings Accounts 8,975                    8,975                       -                                  -                          -                            (8,975)                 -100.00% -                            (8,975)                   -100.00%
611402 - Employee Health Savings Acct 1,500                    1,500                       -                                  -                          -                            (1,500)                 -100.00% -                            (1,500)                   -100.00%
611403 - On-site Medical Program 3,540                    2,839                       1,419                         2,839                 2,839                   -                           0.00% 2,839                   -                             0.00%
611404 - On-site Facility 1,266                    2,016                       1,008                         2,016                 2,016                   -                           0.00% 2,016                   -                             0.00%

610000 - Fringe Benefits Parent (611000-619999) Total 116,396               133,982                   57,781                       120,791             120,791               (13,191)               -9.85% 120,791               (13,191)                 -9.85%

.Personnel Expenses Total 388,588               411,409                   196,198                     405,729             405,729               (5,680)                 -1.38% 405,729               (5,680)                   -1.38%

Operating Expenses
700000 - Services Parent (701000-709999)

702207 - Maintenance Services -                             1,450                       -                                  1,450                 1,450                   -                           0.00% 1,450                   -                             0.00%
703201 - Telephone Service 113                       300                          206                             -                          -                            (300)                    -100.00% -                            (300)                       -100.00%
703202 - Cellular Phone Service 603                       1,000                       -                                  -                          -                            (1,000)                 -100.00% -                            (1,000)                   -100.00%
703204 - Internet & Cable Services 97                         100                          48                               48                       48                         (52)                      -52.00% 48                         (52)                         -52.00%
704104 - Equipment Rental 2,100                    2,100                       2,450                         2,100                 2,100                   -                           0.00% 2,100                   -                             0.00%
704306 - Dues 1,765                    525                          635                             525                    525                       -                           0.00% 525                       -                             0.00%
704309 - Meeting Expense -                             200                          -                                  200                    200                       -                           0.00% 200                       -                             0.00%
704310 - Local Mileage -                             100                          -                                  100                    100                       -                           0.00% 100                       -                             0.00%
704311 - Miscellaneous Services -                             500                          -                                  1,600                 1,600                   1,100                  220.00% 1,600                   1,100                     220.00%
704502 - Postage -                             100                          -                                  100                    100                       -                           0.00% 100                       -                             0.00%

700000 - Services Parent (701000-709999) Total 4,678                    6,375                       3,339                         6,123                 6,123                   (252)                    -3.95% 6,123                   (252)                       -3.95%

710000 - Materials & Supplies Parent (711000-719999)
711101 - Audio Visual Supplies 112                       -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
711106 - Library Supplies 745                       750                          721                             750                    750                       -                           0.00% 750                       -                             0.00%
711107 - Newspapers 161                       165                          -                                  165                    165                       -                           0.00% 165                       -                             0.00%
711108 - Periodicals, Publications -                             200                          -                                  200                    200                       -                           0.00% 200                       -                             0.00%
711109 - Office Supplies & Stationery 860                       800                          75                               800                    800                       -                           0.00% 800                       -                             0.00%
714107 - Clothing -                             450                          -                                  450                    450                       -                           0.00% 450                       -                             0.00%
714117 - Food & Ice 930                       1,000                       126                             1,000                 1,000                   -                           0.00% 1,000                   -                             0.00%
714126 - Other Materials & Supplies 1,247                    300                          560                             300                    300                       -                           0.00% 300                       -                             0.00%

710000 - Materials & Supplies Parent (711000-719999) Total 4,055                    3,665                       1,482                         3,665                 3,665                   -                           0.00% 3,665                   -                             0.00%
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720000 - Travel Expense Parent (721000-729999)
721101 - Out-of-town Mileage -                             300                          -                                  300                    300                       -                           0.00% 300                       -                             0.00%
721102 - Transportation 150                       1,025                       -                                  1,025                 1,025                   -                           0.00% 1,025                   -                             0.00%
721201 - Hotels 232                       1,125                       -                                  1,125                 1,125                   -                           0.00% 1,125                   -                             0.00%
721202 - Meals 32                         500                          -                                  500                    500                       -                           0.00% 500                       -                             0.00%
721301 - Registration Fees 40                         1,000                       -                                  1,000                 1,000                   -                           0.00% 1,000                   -                             0.00%
721302 - Other Travel Expenses 52                         50                             -                                  50                       50                         -                           0.00% 50                         -                             0.00%

720000 - Travel Expense Parent (721000-729999) Total 506                       4,000                       -                                  4,000                 4,000                   -                           0.00% 4,000                   -                             0.00%

730000 - Vehicle Operating Expense Parent (731000-739999)
731102 - Gasoline 3,293                    3,100                       1,608                         3,100                 3,100                   -                           0.00% 3,100                   -                             0.00%
731203 - Vehicle Labor 78                         -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
731204 - Vehicle Parts & Supplies 242                       -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
731301 - Car Wash 16                         50                             16                               100                    100                       50                        100.00% 100                       50                          100.00%
731401 - Fleet Leased Vehicle 7,688                    7,200                       4,020                         7,200                 7,200                   -                           0.00% 7,200                   -                             0.00%

730000 - Vehicle Operating Expense Parent (731000-739999) Total 11,317                  10,350                     5,644                         10,400               10,400                 50                        0.48% 10,400                 50                          0.48%

740000 - Insurance, Claims, Damages Parent (741000-749999)
742503 - Fidelity & Surety Bonds 50                         200                          -                                  200                    200                       -                           0.00% 200                       -                             0.00%

740000 - Insurance, Claims, Damages Parent (741000-749999) Total 50                         200                          -                                  200                    200                       -                           0.00% 200                       -                             0.00%

780000 - Other Expenses Parent (781000-789999)
781301 - Fees, Licenses, & Permits -                             400                          -                                  400                    400                       -                           0.00% 400                       -                             0.00%

780000 - Other Expenses Parent (781000-789999) Total -                             400                          -                                  400                    400                       -                           0.00% 400                       -                             0.00%

Operating Expenses Total 20,606                  24,990                     10,465                       24,788               24,788                 (202)                    -0.81% 24,788                 (202)                       -0.81%

A00201 - City Judges Division 1 Total 409,194               436,399                   206,663                     430,517            430,517               (5,882)                 -1.35% 430,517               (5,882)                   -1.35%

A00202 - City Judges Division 2
.Personnel Expenses

600000 - Salaries Parent (601000-609999)
601101 - Regular Employees 268,581               282,213                   136,109                     282,213             285,790               3,577                  1.27% 285,790               3,577                     1.27%
601102 - Temporary Staffing -                             1,500                       -                                  1,500                 1,500                   -                           0.00% 1,500                   -                             0.00%
602101 - Uniform Allowance 500                       1,000                       500                             1,000                 1,000                   -                           0.00% 1,000                   -                             0.00%
602103 - Auto Allowance 4,800                    4,800                       2,400                         4,800                 4,800                   -                           0.00% 4,800                   -                             0.00%
602105 - Cellphone Allowance 510                       -                                1,020                         2,040                 2,040                   2,040                  0.00% 2,040                   2,040                     0.00%
602301 - Personal Leave 8,766                    -                                5,504                         -                          -                            -                           0.00% -                            -                             0.00%
602304 - Longevity 1,250                    2,100                       2,100                         2,100                 3,300                   1,200                  57.14% 3,300                   1,200                     57.14%

600000 - Salaries Parent (601000-609999) Total 284,407               291,613                   147,633                     293,653             298,430               6,817                  2.34% 298,430               6,817                     2.34%

610000 - Fringe Benefits Parent (611000-619999)
611101 - FICA (OASDI) 13,947                  17,363                     5,594                         17,363               14,285                 (3,078)                 -17.73% 14,285                 (3,078)                   -17.73%
611102 - Medicare 4,015                    4,061                       2,073                         4,061                 4,181                   120                      2.95% 4,181                   120                        2.95%
611201 - General Pension 36,252                  38,949                     19,478                       38,949               40,253                 1,304                  3.35% 40,253                 1,304                     3.35%
611206 - Other Post-employment Benefits (OPEB) 28,320                  27,107                     13,332                       27,107               28,015                 908                      3.35% 28,015                 908                        3.35%
611301 - Hospitalization 13,156                  7,838                       6,404                         7,838                 8,267                   429                      5.47% 8,267                   429                        5.47%
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611302 - Life Insurance Benefit 300                       310                          157                             310                    315                       5                          1.61% 315                       5                            1.61%
611303 - Long-Term Disability 442                       451                          228                             451                    458                       7                          1.55% 458                       7                            1.55%
611304 - Health Savings Accounts 3,025                    3,025                       1,546                         3,025                 3,176                   151                      4.99% 3,176                   151                        4.99%
611402 - Employee Health Savings Acct 720                       720                          360                             720                    756                       36                        5.00% 756                       36                          5.00%
611403 - On-site Medical Program 3,540                    2,839                       1,419                         2,839                 2,839                   -                           0.00% 2,839                   -                             0.00%
611404 - On-site Facility 1,266                    2,016                       1,008                         2,016                 2,016                   -                           0.00% 2,016                   -                             0.00%

610000 - Fringe Benefits Parent (611000-619999) Total 104,983               104,679                   51,599                       104,679             104,561               (118)                    -0.11% 104,561               (118)                       -0.11%

.Personnel Expenses Total 389,390               396,292                   199,232                     398,332             402,991               6,699                  1.69% 402,991               6,699                     1.69%

Operating Expenses
700000 - Services Parent (701000-709999)

703201 - Telephone Service 13                         20                             5                                 20                       20                         -                           0.00% 20                         -                             0.00%
703202 - Cellular Phone Service 1,615                    1,200                       -                                  1,200                 -                            (1,200)                 -100.00% -                            (1,200)                   -100.00%
704210 - Printing 269                       -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
704306 - Dues 1,054                    400                          185                             400                    400                       -                           0.00% 400                       -                             0.00%
704309 - Meeting Expense -                             200                          -                                  200                    200                       -                           0.00% 200                       -                             0.00%
704311 - Miscellaneous Services 1,028                    1,000                       560                             1,000                 1,000                   -                           0.00% 1,000                   -                             0.00%
704319 - Parking 2,142                    1,300                       989                             1,977                 1,300                   -                           0.00% 1,977                   677                        52.08%

700000 - Services Parent (701000-709999) Total 6,121                    4,120                       1,739                         4,797                 2,920                   (1,200)                 -29.13% 3,597                   (523)                       -12.69%

710000 - Materials & Supplies Parent (711000-719999)
711109 - Office Supplies & Stationery 1,649                    800                          691                             800                    800                       -                           0.00% 800                       -                             0.00%
714107 - Clothing -                             -                                789                             789                    -                            -                           0.00% -                            -                             0.00%
714117 - Food & Ice 687                       1,000                       (13)                              1,013                 1,000                   -                           0.00% 1,000                   -                             0.00%
714126 - Other Materials & Supplies -                             50                             -                                  50                       50                         -                           0.00% 50                         -                             0.00%

710000 - Materials & Supplies Parent (711000-719999) Total 2,336                    1,850                       1,467                         2,652                 1,850                   -                           0.00% 1,850                   -                             0.00%

720000 - Travel Expense Parent (721000-729999)
721102 - Transportation -                             250                          -                                  250                    250                       -                           0.00% 250                       -                             0.00%
721103 - Auto Rental -                             1,000                       -                                  1,000                 1,000                   -                           0.00% 1,000                   -                             0.00%
721201 - Hotels 518                       1,100                       160                             1,100                 1,100                   -                           0.00% 1,100                   -                             0.00%
721202 - Meals -                             400                          -                                  400                    400                       -                           0.00% 400                       -                             0.00%
721301 - Registration Fees 315                       1,050                       220                             1,050                 1,050                   -                           0.00% 1,050                   -                             0.00%
721302 - Other Travel Expenses -                             200                          -                                  200                    200                       -                           0.00% 200                       -                             0.00%

720000 - Travel Expense Parent (721000-729999) Total 833                       4,000                       380                             4,000                 4,000                   -                           0.00% 4,000                   -                             0.00%

740000 - Insurance, Claims, Damages Parent (741000-749999)
742503 - Fidelity & Surety Bonds 100                       200                          -                                  200                    200                       -                           0.00% 200                       -                             0.00%

740000 - Insurance, Claims, Damages Parent (741000-749999) Total 100                       200                          -                                  200                    200                       -                           0.00% 200                       -                             0.00%

770000 - Capital Outlay Parent (771000-779999)
772112 - Computer equipment under 5000 -                             -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%

770000 - Capital Outlay Parent (771000-779999) Total -                             -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%

780000 - Other Expenses Parent (781000-789999)
781301 - Fees, Licenses, & Permits -                             200                          -                                  200                    200                       -                           0.00% 200                       -                             0.00%

780000 - Other Expenses Parent (781000-789999) Total -                             200                          -                                  200                    200                       -                           0.00% 200                       -                             0.00%

Operating Expenses Total 9,390                    10,370                     3,586                         11,849               9,170                   (1,200)                 -11.57% 9,847                   (523)                       -5.04%

A00202 - City Judges Division 2 Total 398,780               406,662                   202,818                     410,181            412,161               5,499                  1.35% 412,838               6,176                     1.52%
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CITY ATTORNEY EXECUTIVE SUMMARY 

Fund 1100 

 We will not be at full staff for approximately one-fourth of FY13.  An employee resigned 
at year end and interviews for a new administrative assistant  are being scheduled and the 
process completed prior to the end of February.  The budget for staff next year reflects full 
staffing.  This is the primary reason for the difference in the CY Forecast and the Maintain 
Request.  

 Our zero request and maintain budgets track the current budget very closely.   Our 
budget is 92.4% personnel costs.  The only way to cut the budget 3% would be to lay-off staff.  

 Our office has some notable achievements in the last few months.  On the real estate 
side, Valerie has completed very complex negotiations with respect to Dogwood Manor and the 
Little Miss Mag/Apartment Complex at 2nd and Lookout.  We will continue to work with General 
Services to get our leases and agreements concerning real estate in good order.   

 We have participated in the successful resolution of the lawsuit by EPA relating to the 
sewer system.  Working with the ISS division to meet our Consent Decree deadlines will 
continue an ongoing extra workload for FY14 and beyond.   

 A new challenge faced in FY2013 was extraordinary requests for public records now 
being handled by our office.  One such request involved 113,000 e-mails.  We are seeing 
additional costs relating to open records in our office supply accounts and computer hardware 
and software accounts.  One full-time administrative assistant is assigned to TORA requests and 
additional staffing is often required.  Delays in processing the records resulted in an extensive 
lawsuit with potential damages in excess of $75,000.  This suit is still pending before the 
Tennessee Supreme Court.  

 In an attempt to better face such challenges in the future, we made unanticipated 
investments in two dedicates server computers at the end of FY12.  CaseLogistics , a software 
program  that is used to manage extensive data sets, was  installed in FY13.  We also had to 
recently purchase one dedicated workstation with dual solid state hard drives for this program.    
An additional scanner is needed to process large document productions, because all documents 
that are not already electronic must be digitized.   CaseLogistics does not work properly unless 
all computers interfacing with it have the latest versions of Microsoft Office.   Microsoft Office 
2013 is expected to be released within weeks and we will need to upgrade all workstations 
during FY14.   
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 Digitizing records is frequently a two way street.  Oftentimes we have to reprint the 
documents after they have been digitized and redacted.  We are using additional copy paper, a 
lot of toner in our printers, and wearing out printers and scanners.   

 We have also implemented a transfer of the City Council docket and all back-up material 
to the City web page.   This appears to be working smoothly, but does place some additional 
burden on our staff to scan back-up documents not received in a digital format.   Additional 
costs being incurred with TORA and digitizing the City Council agenda are reflected in accounts 
711106, 711109, 772111, and 772112.   
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City of Chattanooga
Budget Request Personnel Summary
July 1, 2013 thru June 30, 2014

Department:  City Attorney

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13author adjust Request 14  SALARY cost w/o fringes PG/Rate 0% Scenerio Maintain Scenerio

City Attorney Operations 14           -          14           14        -       14           921,887                    

Total 14           -          14           14        -       14           921,887.0                 

Division:  City Attorney Operations
PosOrg:    GG FIN Attorneys Office

0000150 City Attorney GS.34 1          -      1          1        1          145,000              
C00805 Receptionist $11.75H -      -      -      -    -      
0004037 Administrative Support Spec GS.10 5          -      5          5        5          191,963              
C00809 Transportation Inspector -      -      -      -    -      
0004130 Claims Investigator GS.18 1          -      1          1        1          52,928                
0004131 Deputy City Attorney GS.30 1          -      1          1        1          113,179              
0004037 Administrative Sup Spec PT GS.10 1          -      1          1        1          26,874                
0030020 Staff Attorney GS.25 5          -      5          5        5          391,943              

14        -      14        14      -    14        921,887              1,472,677$                  932,459$             

Current Year 2013 **************NOTES*****************Fiscal 2014 (0% Funding)
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A00301 - City Attorney Operations

.Personnel Expenses
600000 - Salaries Parent (601000-609999) 843,323               926,890 413,843                    919,012            923,787 (3,103) -0.33% 923,787              (3,103)                   -0.33%
610000 - Fringe Benefits Parent (611000-619999) 366,089               408,877 185,798                    406,655            416,187 7,310 1.79% 416,187              7,310                    1.79%

.Personnel Expenses Total 1,209,412            1,335,767 599,641                    1,325,667         1,339,974 4,207 0.31% 1,339,974           4,207                    0.31%

Operating Expenses
700000 - Services Parent (701000-709999) 27,661                 27,045 15,286                      19,200              19,920 (7,125) -26.34% 19,920                (7,125)                   -26.34%
710000 - Materials & Supplies Parent (711000-719999) 72,365                 64,000 44,804                      69,000              69,000 5,000 7.81% 69,000                5,000                    7.81%
720000 - Travel Expense Parent (721000-729999) 4,891                   4,050 1,869                        4,150                4,150 100 2.47% 4,150                   100                       2.47%
730000 - Vehicle Operating Expense Parent (731000-739999) 7,227                   6,392 2,900                        6,375                6,539 147 2.30% 6,539                   147                       2.30%
740000 - Insurance, Claims, Damages Parent (741000-749999) 47                         0 -                                 -                         0 0 0.00% -                           -                            0.00%
760000 - Capital Assets Parent (761000-769999) 6,182                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
770000 - Capital Outlay Parent (771000-779999) 13,886                 3,500 5,193                        8,000                8,000 4,500 128.57% 12,000                8,500                    242.86%
780000 - Other Expenses Parent (781000-789999) 150                      4,000 75                              4,000                4,000 0 0.00% 4,000                   -                            0.00%

Operating Expenses Total 132,409               108,987 70,127                      110,725            111,609 2,622 2.41% 115,609              6,622                    6.08%

A00301 - City Attorney Operations Total 1,341,821            1,444,754 669,768                    1,436,392         1,451,583 6,829 0.47% 1,455,583           10,829                  0.75%
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A00301 - City Attorney Operations
.Personnel Expenses

600000 - Salaries Parent (601000-609999)
601101 - Regular Employees 756,996               917,515                   370,858                     916,437             921,137               3,622                  0.39% 921,137               3,622                     0.39%
601201 - Overtime 664                       -                                186                             400                    400                       400                      0.00% 400                       400                        0.00%
601202 - Compensatory Time 59                         -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
602105 - Cellphone Allowance 450                       -                                900                             1,800                 1,800                   1,800                  0.00% 1,800                   1,800                     0.00%
602301 - Personal Leave 83,078                  -                                41,524                       -                          -                            -                           0.00% -                            -                             0.00%
602303 - Final Leave Payout 2,076                    -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
602304 - Longevity -                             9,375                       375                             375                    450                       (8,925)                 -95.20% 450                       (8,925)                   -95.20%

600000 - Salaries Parent (601000-609999) Total 843,323               926,890                   413,843                     919,012             923,787               (3,103)                 -0.33% 923,787               (3,103)                   -0.33%

610000 - Fringe Benefits Parent (611000-619999)
611101 - FICA (OASDI) 50,630                  53,158                     22,540                       52,676               57,110                 3,952                  7.43% 57,110                 3,952                     7.43%
611102 - Medicare 11,874                  12,978                     5,800                         12,977               13,356                 378                      2.91% 13,356                 378                        2.91%
611201 - General Pension 108,907               126,557                   56,367                       126,499             125,735               (822)                    -0.65% 125,735               (822)                       -0.65%
611206 - Other Post-employment Benefits (OPEB) 86,575                  88,080                     39,230                       88,039               87,508                 (572)                    -0.65% 87,508                 (572)                       -0.65%
611301 - Hospitalization 83,254                  98,949                     47,598                       98,444               99,125                 176                      0.18% 99,125                 176                        0.18%
611302 - Life Insurance Benefit 888                       1,049                       505                             1,075                 1,081                   32                        3.05% 1,081                   32                          3.05%
611303 - Long-Term Disability 1,505                    1,704                       832                             1,743                 1,753                   49                        2.88% 1,753                   49                          2.88%
611304 - Health Savings Accounts 3,025                    3,025                       1,852                         6,319                 6,351                   3,326                  109.95% 6,351                   3,326                     109.95%
611402 - Employee Health Savings Acct 720                       720                          420                             720                    1,512                   792                      110.00% 1,512                   792                        110.00%
611403 - On-site Medical Program 13,963                  13,249                     6,230                         9,360                 13,248                 (1)                         -0.01% 13,248                 (1)                           -0.01%
611404 - On-site Facility 4,748                    9,408                       4,424                         8,803                 9,408                   -                           0.00% 9,408                   -                             0.00%

610000 - Fringe Benefits Parent (611000-619999) Total 366,089               408,877                   185,798                     406,655             416,187               7,310                  1.79% 416,187               7,310                     1.79%

.Personnel Expenses Total 1,209,412            1,335,767               599,641                     1,325,667         1,339,974            4,207                  0.31% 1,339,974            4,207                     0.31%

Operating Expenses
700000 - Services Parent (701000-709999)

701108 - Jury & Witness Fees -                             -                                (45)                              -                          -                            -                           0.00% -                            -                             0.00%
701109 - Legal Services -                             5,000                       254                             500                    500                       (4,500)                 -90.00% 500                       (4,500)                   -90.00%
702221 - IT Maintenance 2,403                    150                          445                             1,000                 1,000                   850                      566.67% 1,000                   850                        566.67%
703201 - Telephone Service 390                       200                          845                             1,700                 1,920                   1,720                  860.00% 1,920                   1,720                     860.00%
703202 - Cellular Phone Service 1,682                    1,560                       -                                  -                          -                            (1,560)                 -100.00% -                            (1,560)                   -100.00%
703204 - Internet & Cable Services 194                       235                          97                               200                    200                       (35)                      -14.89% 200                       (35)                         -14.89%
703206 - Air Cards (7)                          -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
704104 - Equipment Rental 6,451                    5,500                       5,491                         6,500                 6,500                   1,000                  18.18% 6,500                   1,000                     18.18%
704201 - Advertising 5,544                    9,000                       1,404                         3,000                 3,000                   (6,000)                 -66.67% 3,000                   (6,000)                   -66.67%
704209 - Copying 1,250                    -                                -                                  500                    1,000                   1,000                  0.00% 1,000                   1,000                     0.00%
704211 - Court Costs -                             -                                350                             -                          -                            -                           0.00% -                            -                             0.00%
704306 - Dues 6,078                    2,000                       890                             2,000                 2,000                   -                           0.00% 2,000                   -                             0.00%
704309 - Meeting Expense 226                       -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
704310 - Local Mileage -                             50                             -                                  50                       50                         -                           0.00% 50                         -                             0.00%
704311 - Miscellaneous Services 288                       250                          147                             250                    250                       -                           0.00% 250                       -                             0.00%
704501 - Freight, Express & Drayage 233                       -                                217                             500                    500                       500                      0.00% 500                       500                        0.00%
704502 - Postage 2,929                    3,100                       3,291                         3,000                 3,000                   (100)                    -3.23% 3,000                   (100)                       -3.23%
704601 - Local Registration Fees -                             -                                1,900                         -                          -                            -                           0.00% -                            -                             0.00%

700000 - Services Parent (701000-709999) Total 27,661                  27,045                     15,286                       19,200               19,920                 (7,125)                 -26.34% 19,920                 (7,125)                   -26.34%

710000 - Materials & Supplies Parent (711000-719999)
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
711106 - Library Supplies 61,707                  55,000                     39,897                       58,000               58,000                 3,000                  5.45% 58,000                 3,000                     5.45%
711109 - Office Supplies & Stationery 10,658                  9,000                       4,907                         11,000               11,000                 2,000                  22.22% 11,000                 2,000                     22.22%

710000 - Materials & Supplies Parent (711000-719999) Total 72,365                  64,000                     44,804                       69,000               69,000                 5,000                  7.81% 69,000                 5,000                     7.81%

720000 - Travel Expense Parent (721000-729999)
721101 - Out-of-town Mileage -                             250                          146                             250                    250                       -                           0.00% 250                       -                             0.00%
721102 - Transportation 419                       500                          313                             500                    500                       -                           0.00% 500                       -                             0.00%
721201 - Hotels 1,185                    1,500                       812                             1,500                 1,500                   -                           0.00% 1,500                   -                             0.00%
721202 - Meals 324                       300                          181                             300                    300                       -                           0.00% 300                       -                             0.00%
721301 - Registration Fees 2,901                    1,500                       369                             1,500                 1,500                   -                           0.00% 1,500                   -                             0.00%
721302 - Other Travel Expenses 62                         -                                48                               100                    100                       100                      0.00% 100                       100                        0.00%

720000 - Travel Expense Parent (721000-729999) Total 4,891                    4,050                       1,869                         4,150                 4,150                   100                      2.47% 4,150                   100                        2.47%

730000 - Vehicle Operating Expense Parent (731000-739999)
731102 - Gasoline 1,806                    1,500                       750                             1,500                 1,500                   -                           0.00% 1,500                   -                             0.00%
731203 - Vehicle Labor 117                       117                          -                                  300                    300                       183                      156.41% 300                       183                        156.41%
731301 - Car Wash -                             75                             -                                  75                       75                         -                           0.00% 75                         -                             0.00%
731401 - Fleet Leased Vehicle 4,726                    4,600                       1,905                         4,000                 4,164                   (436)                    -9.48% 4,164                   (436)                       -9.48%
731402 - Fleet Daily Rental 578                       100                          245                             500                    500                       400                      400.00% 500                       400                        400.00%

730000 - Vehicle Operating Expense Parent (731000-739999) Total 7,227                    6,392                       2,900                         6,375                 6,539                   147                      2.30% 6,539                   147                        2.30%

740000 - Insurance, Claims, Damages Parent (741000-749999)
742201 - Life Insurance 30                         -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
742202 - Long Term Disability Insurance 17                         -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%

740000 - Insurance, Claims, Damages Parent (741000-749999) Total 47                         -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%

760000 - Capital Assets Parent (761000-769999)
761303 - Computer Equipment over 5000 6,182                    -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%

760000 - Capital Assets Parent (761000-769999) Total 6,182                    -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%

770000 - Capital Outlay Parent (771000-779999)
772107 - Other Equipment 637                       -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
772109 - Office Furniture 895                       -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
772111 - Computer Software under 15000 739                       1,500                       343                             2,000                 2,000                   500                      33.33% 6,000                   4,500                     300.00%
772112 - Computer equipment under 5000 11,615                  2,000                       4,850                         6,000                 6,000                   4,000                  200.00% 6,000                   4,000                     200.00%

770000 - Capital Outlay Parent (771000-779999) Total 13,886                  3,500                       5,193                         8,000                 8,000                   4,500                  128.57% 12,000                 8,500                     242.86%

780000 - Other Expenses Parent (781000-789999)
781301 - Fees, Licenses, & Permits 150                       4,000                       75                               4,000                 4,000                   -                           0.00% 4,000                   -                             0.00%

780000 - Other Expenses Parent (781000-789999) Total 150                       4,000                       75                               4,000                 4,000                   -                           0.00% 4,000                   -                             0.00%

Operating Expenses Total 132,409               108,987                   70,127                       110,725             111,609               2,622                  2.41% 115,609               6,622                     6.08%

A00301 - City Attorney Operations Total 1,341,821            1,444,754               669,768                     1,436,392         1,451,583           6,829                  0.47% 1,455,583           10,829                  0.75%
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MAJOR INCREASE/DECREASE FOR  CY BUDGET
AND REQUEST FOR  FY 2013-2014

NOTE ACCOUNT ITEM REQUEST INCREASE OR
# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %

City Attorney
1 A00301 Computer software under 15000 $2,000 $6,000 $4,000 200% Need to upgrade to Microsoft Office 2013 as explained in Executive Summary
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Office of Internal Audit 
FY 2014 Budget Executive Summary 

 
The Office of Internal Audit’s operating expenses are expected to be slightly over budget for FYE2013 primarily due 
to printing and postage for our 2012 Citizen Survey.  However, this expenditure is offset by savings in personnel 
related to a staff member being on FMLA. 

The Office of Internal Audit’s zero based budget for FYE2014 is based on the FYE2013 zero based budget request 
for operating expenditures.  Budgeted personnel remain unchanged with no turnover for FYE2012 or FYE2013.  
Variances in personnel costs are driven by factors outside of the control of the Office of Internal Audit (OPEB, 
insurance costs, etc.).  Budgeted operating costs were reduced (when compared to FY2012 and/or FY2013 zero 
based request) by $3,600 to compensate for added personnel costs related to a change to (and addition of) cell 
phone stipends.  Internal Audit’s indicated zero base budget amount for FY14 is $537,492 versus a budget 
appropriation for FY2013 was $548,543 (prior to appropriated salary increases).  This indicates a reduction 
compared to the prior year appropriation.  However, additional health insurance costs related to the Senior Auditor 
position are not factored into the FY14 amount. 

The Office of Internal Audit’s maintain request for FYE2014 is essentially the same as the zero based budget, 
including the cuts in operating expenditures to offset cell phone stipends, excepting the following increases needed 
to continue operations at the same level:  

1. $2,100 increase to purchase upgrades to Microsoft Office 2010. 
2. $6,950 increase in postage and $4,400 increase in printed materials needed to conduct an annual citizen 

survey.  FYE2014 will be the third year of our annual citizen survey, allowing for trend analysis.  In the few local 
governments that we are aware of conducting these surveys, it is reported both legislative and executive 
branches place a high value on the information obtained.  These surveys provide decision makers with 
statistically reliable data about constituent perceptions needed when allocating limited resources.  The survey 
data becomes more powerful when trend analysis is possible (City leaders can evaluate the impact of various 
initiatives and budget allocations). 

3. Finance staff will need to provide for an additional amount of $14,135.40 in the personnel section to provide 
for the addition of family health insurance coverage related to one staff member transferring from spousal 
coverage.  This amount may be reduced to the amount for single coverage prior to submission to City Council if 
the staff member obtains coverage prior to that time. 

In addition to the above maintain request, the Audit Committee has supported a request to add an additional 
auditor position to provide ongoing (real time) review of expenditures related to the recent consent decree.  This is 
due to the large amount of funds that will be expended over the next several years.  Creation of the Moccasin Bend 
Clean Water Authority (and the possibility of this Board providing for an auditor) may eliminate the need for the 
request.  However, should the Authority not provide for this, Finance may need to adjust the personnel portion of 
the Office of Internal Audit’s budget request before final presentation to City Council. 

Salary increases for Office of Internal Audit staff should be included in the requested budget at the same level as 
provided for other general City employees for FY14.  The Audit Committee will set the salary for the City Auditor.  
It is expected to be in line with increases provided for general city employees. 
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We have not submitted a budget request for R&R. 

Any significant percentage decrease in the Office of Internal Audit’s budget will require a reduction in personnel.  A 
minor percentage decrease in budget would be achieved by reducing consulting for testing IT-related controls.  IT 
security is a high risk area.  Internal Audit has a small budget and does not have areas that allow substantial 
reductions of budget without a decrease in service provided (90% of budget is personnel).   
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City of Chattanooga
Budget Request Personnel Summary
July 1, 2013 thru June 30, 2014

Department:  Internal Audit

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13author adjust Request 14  SALARY cost w/o fringes PG/Rate 0% Scenerio Maintain Scenerio

Internal Audit 6            -         6            6          -       6            348,727                   

Total 6            -         6            6          -       6            348,727           

Division:  Internal Audit
PosOrg:    Internal Audit

0000084 Internal Auditor 1 GS.19 3          3          3       3          157,710             
0002117 Internal Auditor 2 GS.21 1          1          1       1          65,974               
0002118 Director Internal Audit GS.29 1          1          1       1          96,381               
0004037 Administrative Support Spec GS.10 1          1          1       1          28,662               

6          -      6          6       -    6          348,727             1,472,677$                         932,459$                        

Current Year 2013 **************NOTES*****************Fiscal 2014 (0% Funding)
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
A00401 - Internal Audit

.Personnel Expenses
600000 - Salaries Parent (601000-609999) 336,264               348,585 129,551                    337,725            354,877 6,292 1.81% 354,877              6,292                    1.81%
610000 - Fringe Benefits Parent (611000-619999) 125,969               130,259 46,530                      130,088            132,015 1,756 1.35% 132,015              1,756                    1.35%

.Personnel Expenses Total 462,233               478,844 176,081                    467,813            486,892 8,048 1.68% 486,892              8,048                    1.68%

Operating Expenses
700000 - Services Parent (701000-709999) 16,768                 22,680 7,890                        28,580              24,330 1,650 7.28% 31,280                8,600                    37.92%
710000 - Materials & Supplies Parent (711000-719999) 7,876                   6,200 (721)                          10,800              6,500 300 4.84% 10,900                4,700                    75.81%
720000 - Travel Expense Parent (721000-729999) 19,535                 16,900 450                            17,350              17,850 950 5.62% 17,850                950                       5.62%
730000 - Vehicle Operating Expense Parent (731000-739999) 903                      1,000 102                            840                    1,120 120 12.00% 1,220                   220                       22.00%
770000 - Capital Outlay Parent (771000-779999) 3,125                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
780000 - Other Expenses Parent (781000-789999) 1,620                   800 -                                 800                    800 0 0.00% 800                      -                            0.00%

Operating Expenses Total 49,827                 47,580 7,721                        58,370              50,600 3,020 6.35% 62,050                14,470                  30.41%

A00401 - Internal Audit Total 512,060               526,424 183,802                    526,183            537,492 11,068 2.10% 548,942              22,518                  4.28%
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
A00401 - Internal Audit

.Personnel Expenses
600000 - Salaries Parent (601000-609999)

601101 - Regular Employees 298,188               346,560                   98,870                       310,000             348,727               2,167                  0.63% 348,727               2,167                     0.63%
602105 - Cellphone Allowance 180                       -                                660                             2,700                 3,600                   3,600                  0.00% 3,600                   3,600                     0.00%
602301 - Personal Leave 36,646                  -                                11,767                       23,000               -                            -                           0.00% -                            -                             0.00%
602303 - Final Leave Payout -                             -                                16,229                       -                          -                            -                           0.00% -                            -                             0.00%
602304 - Longevity 1,250                    2,025                       2,025                         2,025                 2,550                   525                      25.93% 2,550                   525                        25.93%

600000 - Salaries Parent (601000-609999) Total 336,264               348,585                   129,551                     337,725             354,877               6,292                  1.81% 354,877               6,292                     1.81%

610000 - Fringe Benefits Parent (611000-619999)
611101 - FICA (OASDI) 19,901                  20,363                     7,579                         20,455               20,562                 199                      0.98% 20,562                 199                        0.98%
611102 - Medicare 4,654                    4,762                       1,772                         4,537                 4,809                   47                        0.99% 4,809                   47                          0.99%
611201 - General Pension 39,516                  43,806                     14,104                       43,800               44,037                 231                      0.53% 44,037                 231                        0.53%
611206 - Other Post-employment Benefits (OPEB) 31,413                  30,488                     9,816                         30,514               30,648                 160                      0.52% 30,648                 160                        0.52%
611301 - Hospitalization -                             3,919                       1,722                         3,919                 4,133                   214                      5.46% 4,133                   214                        5.46%
611302 - Life Insurance Benefit 419                       462                          187                             438                    450                       (12)                      -2.60% 450                       (12)                         -2.60%
611303 - Long-Term Disability 600                       654                          271                             620                    656                       2                          0.31% 656                       2                            0.31%
611304 - Health Savings Accounts 20,975                  17,950                     7,806                         17,950               18,734                 784                      4.37% 18,734                 784                        4.37%
611402 - Employee Health Savings Acct 3,720                    3,000                       1,250                         3,000                 3,131                   131                      4.37% 3,131                   131                        4.37%
611403 - On-site Medical Program 3,540                    2,839                       1,183                         2,839                 2,839                   -                           0.00% 2,839                   -                             0.00%
611404 - On-site Facility 1,231                    2,016                       840                             2,016                 2,016                   -                           0.00% 2,016                   -                             0.00%

610000 - Fringe Benefits Parent (611000-619999) Total 125,969               130,259                   46,530                       130,088             132,015               1,756                  1.35% 132,015               1,756                     1.35%

.Personnel Expenses Total 462,233               478,844                   176,081                     467,813             486,892               8,048                  1.68% 486,892               8,048                     1.68%

Operating Expenses
700000 - Services Parent (701000-709999)

701103 - Consultant Fees -                             9,000                       2,349                         9,000                 11,000                 2,000                  22.22% 11,000                 2,000                     22.22%
702207 - Maintenance Services 32                         50                             35                               50                       50                         -                           0.00% 50                         -                             0.00%
702221 - IT Maintenance 670                       800                          -                                  800                    500                       (300)                    -37.50% 500                       (300)                       -37.50%
703201 - Telephone Service 263                       300                          103                             300                    300                       -                           0.00% 300                       -                             0.00%
703202 - Cellular Phone Service 547                       850                          -                                  -                          -                            (850)                    -100.00% -                            (850)                       -100.00%
703204 - Internet & Cable Services 291                       400                          116                             400                    300                       (100)                    -25.00% 300                       (100)                       -25.00%
704104 - Equipment Rental 2,292                    2,500                       2,291                         2,500                 2,500                   -                           0.00% 2,500                   -                             0.00%
704210 - Printing -                             200                          -                                  -                          -                            (200)                    -100.00% -                            (200)                       -100.00%
704306 - Dues 2,265                    2,500                       400                             2,500                 2,500                   -                           0.00% 2,500                   -                             0.00%
704309 - Meeting Expense 1,405                    1,500                       705                             1,500                 1,900                   400                      26.67% 1,900                   400                        26.67%
704312 - Other Contracted Service 3,515                    3,500                       253                             3,500                 4,200                   700                      20.00% 4,200                   700                        20.00%
704319 - Parking -                             30                             -                                  30                       30                         -                           0.00% 30                         -                             0.00%
704502 - Postage 4,655                    50                             1,538                         7,000                 50                         -                           0.00% 7,000                   6,950                     13900.00%
704601 - Local Registration Fees 833                       1,000                       100                             1,000                 1,000                   -                           0.00% 1,000                   -                             0.00%

700000 - Services Parent (701000-709999) Total 16,768                  22,680                     7,890                         28,580               24,330                 1,650                  7.28% 31,280                 8,600                     37.92%

710000 - Materials & Supplies Parent (711000-719999)
711104 - Forms & Printed Material 2,619                    -                                (5,933)                        4,500                 100                       100                      0.00% 4,500                   4,500                     0.00%
711108 - Periodicals, Publications 3,381                    2,600                       5,335                         2,800                 2,800                   200                      7.69% 2,800                   200                        7.69%
711109 - Office Supplies & Stationery 1,407                    2,800                       1,395                         2,800                 2,800                   -                           0.00% 2,800                   -                             0.00%
714117 - Food & Ice 469                       800                          (1,518)                        700                    800                       -                           0.00% 800                       -                             0.00%

710000 - Materials & Supplies Parent (711000-719999) Total 7,876                    6,200                       (721)                           10,800               6,500                   300                      4.84% 10,900                 4,700                     75.81%

720000 - Travel Expense Parent (721000-729999)
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13
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FY14

Incr (Decr) Zero 
vs. FY13 Bud
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Zero vs FY13 

Bud
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Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
721101 - Out-of-town Mileage 481                       -                                -                                  200                    150                       150                      0.00% 150                       150                        0.00%
721102 - Transportation 3,417                    2,600                       -                                  700                    2,600                   -                           0.00% 2,600                   -                             0.00%
721201 - Hotels 6,113                    6,000                       -                                  6,000                 6,500                   500                      8.33% 6,500                   500                        8.33%
721202 - Meals 2,387                    2,200                       -                                  2,250                 2,400                   200                      9.09% 2,400                   200                        9.09%
721301 - Registration Fees 6,971                    6,000                       450                             8,100                 6,000                   -                           0.00% 6,000                   -                             0.00%
721302 - Other Travel Expenses 166                       100                          -                                  100                    200                       100                      100.00% 200                       100                        100.00%

720000 - Travel Expense Parent (721000-729999) Total 19,535                  16,900                     450                             17,350               17,850                 950                      5.62% 17,850                 950                        5.62%

730000 - Vehicle Operating Expense Parent (731000-739999)
731102 - Gasoline 178                       300                          82                               300                    300                       -                           0.00% 300                       -                             0.00%
731203 - Vehicle Labor 358                       -                                -                                  -                          100                       100                      0.00% 200                       200                        0.00%
731204 - Vehicle Parts & Supplies 350                       -                                10                               10                       200                       200                      0.00% 200                       200                        0.00%
731301 - Car Wash -                             -                                10                               30                       20                         20                        0.00% 20                         20                          0.00%
731402 - Fleet Daily Rental 17                         700                          -                                  500                    500                       (200)                    -28.57% 500                       (200)                       -28.57%

730000 - Vehicle Operating Expense Parent (731000-739999) Total 903                       1,000                       102                             840                    1,120                   120                      12.00% 1,220                   220                        22.00%

770000 - Capital Outlay Parent (771000-779999)
772111 - Computer Software under 15000 3,125                    -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%

770000 - Capital Outlay Parent (771000-779999) Total 3,125                    -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%

780000 - Other Expenses Parent (781000-789999)
781301 - Fees, Licenses, & Permits 1,620                    800                          -                                  800                    800                       -                           0.00% 800                       -                             0.00%

780000 - Other Expenses Parent (781000-789999) Total 1,620                    800                          -                                  800                    800                       -                           0.00% 800                       -                             0.00%

Operating Expenses Total 49,827                  47,580                     7,721                         58,370               50,600                 3,020                  6.35% 62,050                 14,470                  30.41%

A00401 - Internal Audit Total 512,060               526,424                   183,802                     526,183            537,492               11,068                2.10% 548,942               22,518                  4.28%
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MAJOR INCREASE/DECREASE FOR  CY BUDGET
AND REQUEST FOR  FY 2013-2014

NOTE ACCOUNT ITEM REQUEST INCREASE OR
# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %

GG Internal Audit A00401

1 701103 Consultant Fees $9,000 $11,000 $2,000 22%

Retore to FY12 level/FY13 zero Request budget.  Appears FY13 appropriation was 
sufficient (this is not actually an increase).  This expenditure is primarily to provide 
coverage in the area of IT (we do not have an IT auditor on staff).  It also serves as a 
contingency for expertise that may be needed in support of an audit or special 
project (e.g. engineer needed related to a public works project or contract under 
review).  

2 703202 Cellular Phone Service $850 $0 ($850) -100% Shift to Personnel expense as a stipend.

3 704312

Other Contracted Service

$3,500 $4,200 $700 20% Restore to FY12 level/FY13 zero request budget.  Appears FY13 appropriation was 
sufficient (this is not an increase). This line item is for  the City's third party managed 
Fraud Waste and Abuse hotline.  The contract is subject to increases every year.  
The amount has remained at $3,515 for the first two years.  FY13 will be the third 
year .  The amount is low compared to other cities and an increase is expected for 
FY14 and possibly FY13 (renewal in June).

4 704502
Postage

$50 $7,000 $6,950 13900% This increse is for the Citizen Survey added as an annual project for FY12 (post 
submission of FY13 budget).  FY14 is the first year the amount is being budgeted 
and will be the third year for the survey, allowing for trend analysis.

5 711104 Forms & Printed Material $0 $4,500 $4,500 #DIV/0!
This increse is for the Citizen Survey added as an annual project for FY12 (post 
submission of FY13 budget).  FY14 is the first year the amount is being budgeted 
and will be the third year for the survey, allowing for trend analysis.

6  enter account name here $0 $0 $0 #DIV/0! Please type description here.  All increases and decreases over 10% require 
explanation.  

7  enter account name here $0 $0 $0 #DIV/0! Please type description here.  All increases and decreases over 10% require 
explanation.  

enter amounts below
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2014 Executive Budget Summary  

Information Services 
 

Budget Proposal 
Maintain Budget 

     Information Services remains committed to serving the City of Chattanooga’s departmental business 
requirements through the strategic use of technology.  These strategies are uniquely developed to take 
advantage of citywide business and technological gains through prudent and innovative infrastructure 
investments, a dollar spent for “one” serves the “whole”.   This approach is supported by retaining 
infrastructure support costs within the Information Services’ budget.  In alignment with this approach, 
the City will be completing some long term projects in FY14.  The roll out of citywide time clocks to meet 
Fair Labor Standard Act (FLSA) requirements and avoid pending federal fines will complete in FY14.  The 
citywide paperless initiative will see major completions this budget year, with implementation of a 
document management system which will accomplish one of the City’s major milestones toward greater 
governmental transparency.  Two Hundred and Three (203) traffic intersections intelligently designed 
and connected to the nation’s fastest network via the City of Chattanooga’s innovative broadband 
“mesh” infrastructure will be completed providing efficient, adaptive and safer traffic management 
citywide.  A network based, disaster resistant telephone system will be installed and configured citywide 
in FY14.  The city will see an increase in technology support costs for multiple new buildings such as the 
Gene Roberts Police Service Center and the Employees Wellness Center as well as the completion of 
citywide infrastructure “backbone” that will allow all departments  full connectivity to the EPB’s new 
“only in Chattanooga” high speed fiber.  Our “service” budget reflects the technological growth and 
business advancements of all other departments in the City.   

0% Budget   

    To mitigate the unavoidable growth in our services budget, we would have to stop progress on some 
of the above listed projects.  So it becomes a city-wide strategic decision to determine which of the 
critical initiatives above should be eliminated or shelved.  Some options might include be to remove 
fiber access or stop deployment of the new telephone system.  Another option would be to freeze 
network infrastructure upgrades to remaining buildings which would impact implementations of time 
clock and telephones.  

3% reduction 

    Reduce services listed above along with the elimination of two (2) positions. 

 

2/26/2013 73



 

2/26/2013 74



City of Chattanooga
Budget Request Personnel Summary
July 1, 2013 thru June 30, 2014

Department:  Information Services
Current Year 2013 Fiscal 2014 (0% Funding)

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13author adjust Request 14  SALARY cost w/o fringes PG/Rate 0% Scenerio Maintain Scenerio

Information Services 37           -         38           38        2          40           2,359,390                
Telecommunication Operations 1             -         -         -       -       -         -                           
311 Call Center 11           -         11           11        -       11           360,405                   

Total 49           -         49           49        2          51           2,719,795.0             

Division:  Information Services
PosOrg:    GG IS Information Services

0000107 Chief Information Officer GS.33 1          1             1        1          115,100              
0000108 Manager Application Services GS.28 1          1             1        1          87,328                
0000109 Dep Chief Information Officer GS.29 1          1             1        1          99,381                
0000110 Network Analyst GS.22 3          3             3        3          184,656              
0000113 Manager IT Support Services GS.28 1          1             1        1          83,504                
0000114 Network Engineer GS.20 1          1             1        1        2          107,824              
0000115 Systems & Database Spec 2 GS.23 2          2             2        2          143,528              
0000116 Systems & Database Spec 1 GS.22 2          2             2        2          115,588              
0000117 Manager Network GS.27 1          1             1        1          71,012                
0000119 Programmer 2 GS.20 4          4             4        4          262,839              
0000120 IT Support Services Supervisor GS.21 1          1             1        1          51,252                
0000127 Programmer 1 GS.18 4          4             4        4          170,721              
0000146 Telecommunications Coordinator GS.17 1          1             1        1          45,173                
0004004 IT Business Project Analyst GS.25 4          4             4        4          275,775              
0004008 Webmaster GS.20 1          1             1        1          54,361                
0004009 IT Specialist GS.19 3          3             3        3          146,223              
0004015 IT Technician GS.15 4          4             4        1        5          210,797              
0004037 Administrative Support Spec GS.10 1          1             1        1          36,276                
0004047 Adm Support Assistant 2 GS.07 1          1             1        1          39,331                
0004159 Emerging Technology Specialist GS.25 1          1             1        1          58,721                

38        -       38        38      2        40        2,359,390           

Division:  Telecommunication Operations
PosOrg:    GG IS Telecommunications

C00145 Telecommunications Manager GS.24 -       -         -    -       
C00146 Telecommunications Coordinator GS.17 -       -         -    -       -                      

-       -       -       -    -    -       -                      

Division:  311 Call Center
PosOrg:    GG IS 311 Call Center

0002106 Customer Service Rep 2 GS.08 1          1             1        1          31,432                
0002107 Customer Service Rep 1 GS.07 8          8             8        8          229,291              
0002108 Customer Service Supervisor GS.15 1          1             1        1          50,871                
0004008 Webmaster GS.20 1          1             1        1          48,811                

11        -       11        11      -    11        360,405              
 

49        -       49        49      2        51        2,719,795           1,472,677$                          932,459$                        

**************NOTES*****************
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
A00501 - Information Services

.Personnel Expenses
600000 - Salaries Parent (601000-609999) 2,165,446            2,353,074 1,051,832                 2,348,405         2,431,304 78,230 3.32% 2,431,304           78,230                  3.32%
610000 - Fringe Benefits Parent (611000-619999) 945,325               1,049,164 472,447                    1,073,058         1,107,529 58,365 5.56% 1,107,529           58,365                  5.56%

.Personnel Expenses Total 3,110,771            3,402,238 1,524,279                 3,421,463         3,538,833 136,595 4.01% 3,538,833           136,595                4.01%

Operating Expenses
700000 - Services Parent (701000-709999) 1,090,603            730,080 457,622                    1,244,828         1,522,711 792,631 108.57% 1,522,711           792,631                108.57%
710000 - Materials & Supplies Parent (711000-719999) 26,806                 13,315 57,713                      60,483              9,420 (3,895) -29.25% 9,420                   (3,895)                   -29.25%
720000 - Travel Expense Parent (721000-729999) 14,388                 3,100 4,300                        6,000                5,900 2,800 90.32% 5,900                   2,800                    90.32%
730000 - Vehicle Operating Expense Parent (731000-739999) 30,051                 25,000 7,720                        15,720              16,000 (9,000) -36.00% 16,000                (9,000)                   -36.00%
760000 - Capital Assets Parent (761000-769999) 45,220                 0 -                                 -                         0 0 0.00% -                           -                            0.00%
770000 - Capital Outlay Parent (771000-779999) 47,684                 0 8,310                        8,310                0 0 0.00% -                           -                            0.00%
780000 - Other Expenses Parent (781000-789999) 3,075                   500 -                                 648                    420 (80) -16.00% 420                      (80)                        -16.00%

Operating Expenses Total 1,257,827            771,995 535,665                    1,335,989         1,554,451 782,456 101.36% 1,554,451           782,456                101.36%

A00501 - Information Services Total 4,368,598            4,174,233 2,059,944                 4,757,452         5,093,284 919,051 22.02% 5,093,284           919,051               22.02%

A00502 - Telephone Systems
Operating Expenses

700000 - Services Parent (701000-709999) 107,098               52,300 (2,492)                       (2,492)               0 (52,300) -100.00% -                           (52,300)                -100.00%
760000 - Capital Assets Parent (761000-769999) -                            0 216,902                    216,902            0 0 0.00% -                           -                            0.00%
770000 - Capital Outlay Parent (771000-779999) 1,884                   0 -                                 -                         0 0 0.00% -                           -                            0.00%

Operating Expenses Total 108,982               52,300 214,410                    214,410            0 (52,300) -100.00% -                           (52,300)                -100.00%

A00502 - Telephone Systems Total 108,982               52,300 214,410                    214,410            0 (52,300) -100.00% -                           (52,300)                -100.00%

A00504 - 311 Call Center
.Personnel Expenses

600000 - Salaries Parent (601000-609999) 312,181               365,379 156,282                    367,614            367,426 2,047 0.56% 367,426              2,047                    0.56%
610000 - Fringe Benefits Parent (611000-619999) 176,138               210,202 91,568                      214,001            214,001 3,799 1.81% 214,001              3,799                    1.81%

.Personnel Expenses Total 488,319               575,581 247,850                    581,615            581,427 5,846 1.02% 581,427              5,846                    1.02%

Operating Expenses
700000 - Services Parent (701000-709999) 47,282                 40,750 38,382                      43,132              8,950 (31,800) -78.04% 9,200                   (31,550)                -77.42%
710000 - Materials & Supplies Parent (711000-719999) 605                      760 232                            560                    560 (200) -26.32% 760                      -                            0.00%
720000 - Travel Expense Parent (721000-729999) 819                      1,725 -                                 1,075                1,075 (650) -37.68% 1,425                   (300)                      -17.39%
770000 - Capital Outlay Parent (771000-779999) 1,487                   0 9,022                        9,064                0 0 0.00% -                           -                            0.00%

Operating Expenses Total 50,193                 43,235 47,636                      53,831              10,585 (32,650) -75.52% 11,385                (31,850)                -73.67%

A00504 - 311 Call Center Total 538,512               618,816 295,486                    635,446            592,012 (26,804) -4.33% 592,812              (26,004)                -4.20%
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Row Labels Actual FY 12 Budget FY13
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12/31/12 Projected FY13
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Bud
A00501 - Information Services

.Personnel Expenses
600000 - Salaries Parent (601000-609999)

601101 - Regular Employees 1,843,857            2,313,849               877,082                     2,166,106         2,376,959            63,110                2.73% 2,376,959            63,110                  2.73%
601201 - Overtime 9,313                    -                                5,330                         5,330                 -                            -                           0.00% -                            -                             0.00%
601202 - Compensatory Time 764                       -                                230                             230                    -                            -                           0.00% -                            -                             0.00%
602105 - Cellphone Allowance 2,520                    -                                5,160                         12,709               13,920                 13,920                0.00% 13,920                 13,920                  0.00%
602301 - Personal Leave 265,766               -                                117,061                     117,061             -                            -                           0.00% -                            -                             0.00%
602303 - Final Leave Payout 18,376                  -                                7,744                         7,744                 -                            -                           0.00% -                            -                             0.00%
602304 - Longevity 24,850                  39,225                     39,225                       39,225               40,425                 1,200                  3.06% 40,425                 1,200                     3.06%

600000 - Salaries Parent (601000-609999) Total 2,165,446            2,353,074               1,051,832                  2,348,405         2,431,304            78,230                3.32% 2,431,304            78,230                  3.32%

610000 - Fringe Benefits Parent (611000-619999)
611101 - FICA (OASDI) 128,227               139,060                   61,830                       139,108             142,501               3,441                  2.47% 142,501               3,441                     2.47%
611102 - Medicare 30,029                  32,566                     14,509                       32,636               33,425                 859                      2.64% 33,425                 859                        2.64%
611201 - General Pension 277,780               321,355                   141,814                     320,758             329,973               8,618                  2.68% 329,973               8,618                     2.68%
611206 - Other Post-employment Benefits (OPEB) 220,819               223,654                   98,698                       223,238             229,651               5,997                  2.68% 229,651               5,997                     2.68%
611301 - Hospitalization 232,302               262,214                   123,148                     286,281             300,817               38,603                14.72% 300,817               38,603                  14.72%
611302 - Life Insurance Benefit 2,897                    3,292                       1,499                         3,360                 3,433                   141                      4.28% 3,433                   141                        4.28%
611303 - Long-Term Disability 4,014                    4,510                       2,104                         4,730                 4,842                   332                      7.36% 4,842                   332                        7.36%
611304 - Health Savings Accounts 252                       6,050                       3,176                         6,620                 6,352                   302                      4.99% 6,352                   302                        4.99%
611402 - Employee Health Savings Acct 60                         1,440                       720                             1,540                 1,512                   72                        5.00% 1,512                   72                          5.00%
611403 - On-site Medical Program 36,284                  32,175                     14,589                       32,037               32,175                 -                           0.00% 32,175                 -                             0.00%
611404 - On-site Facility 12,661                  22,848                     10,360                       22,750               22,848                 -                           0.00% 22,848                 -                             0.00%

610000 - Fringe Benefits Parent (611000-619999) Total 945,325               1,049,164               472,447                     1,073,058         1,107,529            58,365                5.56% 1,107,529            58,365                  5.56%

.Personnel Expenses Total 3,110,771            3,402,238               1,524,279                  3,421,463         3,538,833            136,595              4.01% 3,538,833            136,595                4.01%

Operating Expenses
700000 - Services Parent (701000-709999)

701103 - Consultant Fees 75,839                  -                                (14,161)                      (14,161)             -                            -                           0.00% -                            -                             0.00%
702207 - Maintenance Services 756                       -                                2,014                         2,014                 -                            -                           0.00% -                            -                             0.00%
702221 - IT Maintenance 470,006               353,446                   38,602                       408,971             724,793               371,347              105.06% 724,793               371,347                105.06%
703101 - Electricity 54,346                  42,030                     30,708                       61,708               63,300                 21,270                50.61% 63,300                 21,270                  50.61%
703102 - Natural Gas 1,694                    1,000                       506                             1,006                 1,025                   25                        2.50% 1,025                   25                          2.50%
703103 - Water 468                       400                          282                             582                    650                       250                      62.50% 650                       250                        62.50%
703109 - Sewer -                             460                          286                             586                    630                       170                      36.96% 630                       170                        36.96%
703201 - Telephone Service 24,781                  22,542                     41,865                       91,167               98,604                 76,062                337.42% 98,604                 76,062                  337.42%
703202 - Cellular Phone Service 26,841                  19,000                     433                             983                    -                            (19,000)               -100.00% -                            (19,000)                 -100.00%
703204 - Internet & Cable Services 385,057               273,000                   312,450                     632,450             625,117               352,117              128.98% 625,117               352,117                128.98%
703206 - Air Cards 3,445                    -                                5,225                         5,225                 -                            -                           0.00% -                            -                             0.00%
704104 - Equipment Rental 1,452                    1,452                       1,452                         1,452                 1,452                   -                           0.00% 1,452                   -                             0.00%
704204 - Alarm Monitoring 1,971                    1,200                       970                             1,940                 1,940                   740                      61.67% 1,940                   740                        61.67%
704304 - Contractual Personnel Services 17,680                  10,000                     -                                  10,000               -                            (10,000)               -100.00% -                            (10,000)                 -100.00%
704307 - Employment Agencies -                             -                                34,163                       34,163               -                            -                           0.00% -                            -                             0.00%
704309 - Meeting Expense 91                         -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
704311 - Miscellaneous Services 1,564                    500                          435                             435                    500                       -                           0.00% 500                       -                             0.00%
704312 - Other Contracted Service 23,531                  2,000                       (548)                           1,952                 2,000                   -                           0.00% 2,000                   -                             0.00%
704403 - Disputed Purchasing Card Expense -                             -                                372                             372                    -                            -                           0.00% -                            -                             0.00%
704501 - Freight, Express & Drayage 60                         50                             6                                 46                       -                            (50)                      -100.00% -                            (50)                         -100.00%
704502 - Postage 113                       200                          10                               185                    200                       -                           0.00% 200                       -                             0.00%
704601 - Local Registration Fees -                             300                          1,250                         1,250                 -                            (300)                    -100.00% -                            (300)                       -100.00%
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704602 - Training Costs 908                       2,500                       1,302                         2,502                 2,500                   -                           0.00% 2,500                   -                             0.00%

700000 - Services Parent (701000-709999) Total 1,090,603            730,080                   457,622                     1,244,828         1,522,711            792,631              108.57% 1,522,711            792,631                108.57%

710000 - Materials & Supplies Parent (711000-719999)
711102 - Books -                             100                          50                               100                    100                       -                           0.00% 100                       -                             0.00%
711107 - Newspapers 114                       115                          -                                  120                    120                       5                          4.35% 120                       5                            4.35%
711108 - Periodicals, Publications 306                       100                          -                                  100                    100                       -                           0.00% 100                       -                             0.00%
711109 - Office Supplies & Stationery 8,633                    6,500                       6,110                         8,610                 8,600                   2,100                  32.31% 8,600                   2,100                     32.31%
714109 - Data Processing Supplies 710                       500                          461                             461                    500                       -                           0.00% 500                       -                             0.00%
714111 - Electrical Supplies, Bulbs, Etc 973                       -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
714112 - Electronic Parts 747                       -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
714120 - Hardware, Nails, Small Tools 934                       -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
714126 - Other Materials & Supplies 14,389                  6,000                       51,092                       51,092               -                            (6,000)                 -100.00% -                            (6,000)                   -100.00%

710000 - Materials & Supplies Parent (711000-719999) Total 26,806                  13,315                     57,713                       60,483               9,420                   (3,895)                 -29.25% 9,420                   (3,895)                   -29.25%

720000 - Travel Expense Parent (721000-729999)
721101 - Out-of-town Mileage -                             -                                145                             145                    -                            -                           0.00% -                            -                             0.00%
721102 - Transportation 1,050                    400                          -                                  400                    400                       -                           0.00% 400                       -                             0.00%
721201 - Hotels 1,977                    1,000                       -                                  1,000                 1,000                   -                           0.00% 1,000                   -                             0.00%
721202 - Meals 2,577                    400                          560                             560                    600                       200                      50.00% 600                       200                        50.00%
721301 - Registration Fees 8,764                    1,000                       3,595                         3,595                 3,600                   2,600                  260.00% 3,600                   2,600                     260.00%
721302 - Other Travel Expenses 20                         300                          -                                  300                    300                       -                           0.00% 300                       -                             0.00%

720000 - Travel Expense Parent (721000-729999) Total 14,388                  3,100                       4,300                         6,000                 5,900                   2,800                  90.32% 5,900                   2,800                     90.32%

730000 - Vehicle Operating Expense Parent (731000-739999)
731101 - Diesel Fuel -                             -                                315                             315                    -                            -                           0.00% -                            -                             0.00%
731203 - Vehicle Labor 390                       -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
731204 - Vehicle Parts & Supplies 2,747                    -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
731402 - Fleet Daily Rental 26,914                  25,000                     7,405                         15,405               16,000                 (9,000)                 -36.00% 16,000                 (9,000)                   -36.00%

730000 - Vehicle Operating Expense Parent (731000-739999) Total 30,051                  25,000                     7,720                         15,720               16,000                 (9,000)                 -36.00% 16,000                 (9,000)                   -36.00%

760000 - Capital Assets Parent (761000-769999)
761303 - Computer Equipment over 5000 45,220                  -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%

760000 - Capital Assets Parent (761000-769999) Total 45,220                  -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%

770000 - Capital Outlay Parent (771000-779999)
772107 - Other Equipment 16,884                  -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
772109 - Office Furniture 5,086                    -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
772111 - Computer Software under 15000 9,629                    -                                1,951                         1,951                 -                            -                           0.00% -                            -                             0.00%
772112 - Computer equipment under 5000 16,085                  -                                6,359                         6,359                 -                            -                           0.00% -                            -                             0.00%

770000 - Capital Outlay Parent (771000-779999) Total 47,684                  -                                8,310                         8,310                 -                            -                           0.00% -                            -                             0.00%

780000 - Other Expenses Parent (781000-789999)
781301 - Fees, Licenses, & Permits 2,678                    -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
782201 - Awards 397                       500                          -                                  648                    420                       (80)                      -16.00% 420                       (80)                         -16.00%

780000 - Other Expenses Parent (781000-789999) Total 3,075                    500                          -                                  648                    420                       (80)                      -16.00% 420                       (80)                         -16.00%

Operating Expenses Total 1,257,827            771,995                   535,665                     1,335,989         1,554,451            782,456              101.36% 1,554,451            782,456                101.36%

A00501 - Information Services Total 4,368,598            4,174,233               2,059,944                  4,757,452         5,093,284           919,051              22.02% 5,093,284           919,051                22.02%
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A00502 - Telephone Systems

Operating Expenses
700000 - Services Parent (701000-709999)

702204 - Contracted Repair Service -                             6,000                       -                                  -                          -                            (6,000)                 -100.00% -                            (6,000)                   -100.00%
702207 - Maintenance Services 784                       -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
702213 - Labor 450                       -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
702221 - IT Maintenance 21,189                  -                                (2,942)                        (2,942)                -                            -                           0.00% -                            -                             0.00%
703102 - Natural Gas 9                            -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
703201 - Telephone Service 44,078                  26,000                     450                             450                    -                            (26,000)               -100.00% -                            (26,000)                 -100.00%
703202 - Cellular Phone Service 213                       300                          -                                  -                          -                            (300)                    -100.00% -                            (300)                       -100.00%
703204 - Internet & Cable Services 40,314                  20,000                     -                                  -                          -                            (20,000)               -100.00% -                            (20,000)                 -100.00%
703206 - Air Cards 61                         -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%

700000 - Services Parent (701000-709999) Total 107,098               52,300                     (2,492)                        (2,492)                -                            (52,300)               -100.00% -                            (52,300)                 -100.00%

760000 - Capital Assets Parent (761000-769999)
761305 - Telephone Equipment -                             -                                216,902                     216,902             -                            -                           0.00% -                            -                             0.00%

760000 - Capital Assets Parent (761000-769999) Total -                             -                                216,902                     216,902             -                            -                           0.00% -                            -                             0.00%

770000 - Capital Outlay Parent (771000-779999)
772112 - Computer equipment under 5000 1,884                    -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%

770000 - Capital Outlay Parent (771000-779999) Total 1,884                    -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%

Operating Expenses Total 108,982               52,300                     214,410                     214,410             -                            (52,300)               -100.00% -                            (52,300)                 -100.00%

A00502 - Telephone Systems Total 108,982               52,300                     214,410                     214,410            -                            (52,300)               -100.00% -                            (52,300)                 -100.00%

A00504 - 311 Call Center
.Personnel Expenses

600000 - Salaries Parent (601000-609999)
601101 - Regular Employees 272,905               359,754                   129,371                     360,406             360,406               652                      0.18% 360,406               652                        0.18%
601201 - Overtime 121                       -                                16                               16                       -                            -                           0.00% -                            -                             0.00%
601202 - Compensatory Time 245                       -                                172                             172                    -                            -                           0.00% -                            -                             0.00%
602105 - Cellphone Allowance 180                       -                                360                             720                    720                       720                      0.00% 720                       720                        0.00%
602301 - Personal Leave 35,830                  -                                20,738                       -                          -                            -                           0.00% -                            -                             0.00%
602304 - Longevity 2,900                    5,625                       5,625                         6,300                 6,300                   675                      12.00% 6,300                   675                        12.00%

600000 - Salaries Parent (601000-609999) Total 312,181               365,379                   156,282                     367,614             367,426               2,047                  0.56% 367,426               2,047                     0.56%

610000 - Fringe Benefits Parent (611000-619999)
611101 - FICA (OASDI) 17,878                  20,682                     8,842                         20,811               20,811                 129                      0.62% 20,811                 129                        0.62%
611102 - Medicare 4,181                    4,837                       2,068                         4,867                 4,867                   30                        0.62% 4,867                   30                          0.62%
611201 - General Pension 40,413                  49,897                     21,283                       50,055               50,055                 158                      0.32% 50,055                 158                        0.32%
611206 - Other Post-employment Benefits (OPEB) 32,126                  34,727                     14,813                       34,837               34,837                 110                      0.32% 34,837                 110                        0.32%
611301 - Hospitalization 54,775                  70,390                     30,394                       73,305               73,305                 2,915                  4.14% 73,305                 2,915                     4.14%
611302 - Life Insurance Benefit 557                       654                          302                             652                    652                       (2)                         -0.31% 652                       (2)                           -0.31%
611303 - Long-Term Disability 627                       738                          341                             739                    739                       1                          0.14% 739                       1                            0.14%
611304 - Health Savings Accounts 8,975                    8,975                       4,683                         9,367                 9,367                   392                      4.37% 9,367                   392                        4.37%
611402 - Employee Health Savings Acct 1,500                    1,500                       750                             1,566                 1,566                   66                        4.40% 1,566                   66                          4.40%
611403 - On-site Medical Program 11,308                  10,410                     4,732                         10,410               10,410                 -                           0.00% 10,410                 -                             0.00%
611404 - On-site Facility 3,798                    7,392                       3,360                         7,392                 7,392                   -                           0.00% 7,392                   -                             0.00%

610000 - Fringe Benefits Parent (611000-619999) Total 176,138               210,202                   91,568                       214,001             214,001               3,799                  1.81% 214,001               3,799                     1.81%

.Personnel Expenses Total 488,319               575,581                   247,850                     581,615             581,427               5,846                  1.02% 581,427               5,846                     1.02%
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Operating Expenses
700000 - Services Parent (701000-709999)

701208 - On-the-Job Injury Claims 870                       200                          -                                  200                    200                       -                           0.00% 200                       -                             0.00%
702207 - Maintenance Services 352                       -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
702213 - Labor 607                       -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
702221 - IT Maintenance 32,568                  34,000                     34,188                       34,188               -                            (34,000)               -100.00% -                            (34,000)                 -100.00%
703201 - Telephone Service 8,348                    5,200                       4,172                         8,350                 8,350                   3,150                  60.58% 8,350                   3,150                     60.58%
703202 - Cellular Phone Service 564                       700                          -                                  -                          -                            (700)                    -100.00% -                            (700)                       -100.00%
704306 - Dues 100                       100                          -                                  100                    100                       -                           0.00% 100                       -                             0.00%
704311 - Miscellaneous Services 508                       -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
704312 - Other Contracted Service 3,332                    -                                -                                  -                          -                            -                           0.00% -                            -                             0.00%
704502 - Postage 33                         50                             22                               44                       50                         -                           0.00% 50                         -                             0.00%
704602 - Training Costs -                             500                          -                                  250                    250                       (250)                    -50.00% 500                       -                             0.00%

700000 - Services Parent (701000-709999) Total 47,282                  40,750                     38,382                       43,132               8,950                   (31,800)               -78.04% 9,200                   (31,550)                 -77.42%

710000 - Materials & Supplies Parent (711000-719999)
711109 - Office Supplies & Stationery 605                       600                          232                             400                    400                       (200)                    -33.33% 600                       -                             0.00%
714126 - Other Materials & Supplies -                             160                          -                                  160                    160                       -                           0.00% 160                       -                             0.00%

710000 - Materials & Supplies Parent (711000-719999) Total 605                       760                          232                             560                    560                       (200)                    -26.32% 760                       -                             0.00%

720000 - Travel Expense Parent (721000-729999)
721102 - Transportation 479                       750                          -                                  450                    450                       (300)                    -40.00% 750                       -                             0.00%
721201 - Hotels -                             850                          -                                  500                    500                       (350)                    -41.18% 500                       (350)                       -41.18%
721202 - Meals 140                       75                             -                                  75                       75                         -                           0.00% 75                         -                             0.00%
721301 - Registration Fees 150                       50                             -                                  50                       50                         -                           0.00% 50                         -                             0.00%
721302 - Other Travel Expenses 50                         -                                -                                  -                          -                            -                           0.00% 50                         50                          0.00%

720000 - Travel Expense Parent (721000-729999) Total 819                       1,725                       -                                  1,075                 1,075                   (650)                    -37.68% 1,425                   (300)                       -17.39%

770000 - Capital Outlay Parent (771000-779999)
772107 - Other Equipment 803                       -                                558                             600                    -                            -                           0.00% -                            -                             0.00%
772112 - Computer equipment under 5000 684                       -                                8,464                         8,464                 -                            -                           0.00% -                            -                             0.00%

770000 - Capital Outlay Parent (771000-779999) Total 1,487                    -                                9,022                         9,064                 -                            -                           0.00% -                            -                             0.00%

Operating Expenses Total 50,193                  43,235                     47,636                       53,831               10,585                 (32,650)               -75.52% 11,385                 (31,850)                 -73.67%

A00504 - 311 Call Center Total 538,512               618,816                   295,486                     635,446            592,012               (26,804)               -4.33% 592,812               (26,004)                 -4.20%
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MAJOR INCREASE/DECREASE FOR  CY BUDGET
AND REQUEST FOR  FY 2013-2014

NOTE ACCOUNT ITEM REQUEST INCREASE OR
# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %

TYPE ORG HERE A00501 Information Services
1 702221 IT Maintenance $353,446 $724,793 $371,347 105% Increase due to Network, buildings, projects completing
2 703101 Electricity $42,030 $63,300 $21,270 51% True spending plus 3% increase. True spending is up due to addition of new 

equipment.
3 703204 Internet & Cable Services $273,000 $625,117 $352,117 129% Departmental growth & telephone increase

4 731402 Fleet Daily Rental $25,000 $16,000 ($9,000) -36% We changed to checking out a car each trip instead of keeping a car checked 
out all week.

enter amounts below
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% Change 
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Bud
A - General Government & Agencies

.Personnel Expenses
600000 - Salaries Parent (601000-609999) 4,705,539            5,061,179 2,287,916                 5,052,063         5,164,264 103,085 2.04% 5,164,264           103,085                2.04%
610000 - Fringe Benefits Parent (611000-619999) 2,106,922            2,294,095 1,041,711                 2,321,248         2,358,700 64,605 2.82% 2,358,700           64,605                  2.82%

.Personnel Expenses Total 6,812,461            7,355,274 3,329,627                 7,373,311         7,522,964 167,690 2.28% 7,522,964           167,690                2.28%

Operating Expenses
700000 - Services Parent (701000-709999) 1,927,143            5,133,556 802,764                    1,596,293         2,358,617 (2,774,939) -54.05% 2,367,402           (2,766,154)           -53.88%
710000 - Materials & Supplies Parent (711000-719999) 227,482               93,990 111,290                    151,420            94,095 105 0.11% 99,255                5,265                    5.60%
720000 - Travel Expense Parent (721000-729999) 67,225                 41,675 11,951                      40,675              39,325 (2,350) -5.64% 41,425                (250)                      -0.60%
730000 - Vehicle Operating Expense Parent (731000-739999) 58,132                 42,742 16,366                      33,335              34,059 (8,683) -20.31% 34,159                (8,583)                   -20.08%
740000 - Insurance, Claims, Damages Parent (741000-749999) 1,057,416            855,400 376,522                    814,744            758,950 (96,450) -11.28% 1,311,050           455,650                53.27%
760000 - Capital Assets Parent (761000-769999) 507,294               0 256,769                    216,902            0 0 0.00% -                           -                            0.00%
770000 - Capital Outlay Parent (771000-779999) 606,286               1,503,500 (45,595)                     1,528,374         1,512,000 8,500 0.57% 1,525,714           22,214                  1.48%
780000 - Other Expenses Parent (781000-789999) 9,426,049            12,193,043 8,005,160                 12,502,687       12,808,639 615,596 5.05% 13,663,340         1,470,297            12.06%

Operating Expenses Total 13,877,027          19,863,906 9,535,227                 16,884,430       17,605,685 (2,258,221) -11.37% 19,042,345         (821,561)              -4.14%

Transfers To
810000 - Other Financing Uses Parent (811000-819999) 24,009,371          27,554,132 16,400,942               23,150,749       27,029,629 (524,503) -1.90% 27,430,566         (123,566)              -0.45%

Transfers To Total 24,009,371          27,554,132 16,400,942               23,150,749       27,029,629 (524,503) -1.90% 27,430,566         (123,566)              -0.45%

A - General Government & Agencies Total 44,698,859         54,773,312 29,265,796               47,408,490       52,158,278 (2,615,034) -4.77% 53,995,875         (777,437)              -1.42%
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Bud
A - General Government & Agencies

.Personnel Expenses
600000 - Salaries Parent (601000-609999)

601101 - Regular Employees 4,167,655            4,979,254 1,975,229                 4,775,373         5,066,934 87,680 1.76% 5,066,934           87,680                  1.76%
601102 - Temporary Staffing -                            3,000 -                                 4,000                4,000 1,000 33.33% 4,000                   1,000                    33.33%
601201 - Overtime 15,156                 5,000 7,870                        10,422              400 (4,600) -92.00% 400                      (4,600)                   -92.00%
601202 - Compensatory Time 1,068                   0 402                            402                    0 0 0.00% -                           -                            0.00%
602101 - Uniform Allowance 1,000                   2,000 1,000                        2,000                2,000 0 0.00% 2,000                   -                            0.00%
602103 - Auto Allowance 4,800                   4,800 2,400                        4,800                4,800 0 0.00% 4,800                   -                            0.00%
602105 - Cellphone Allowance 4,140                   0 8,700                        21,169              23,280 23,280 0.00% 23,280                23,280                  0.00%
602301 - Personal Leave 455,618               0 210,217                    159,253            0 0 0.00% -                           -                            0.00%
602303 - Final Leave Payout 20,452                 0 23,973                      7,744                0 0 0.00% -                           -                            0.00%
602304 - Longevity 35,650                 67,125 58,125                      66,900              62,850 (4,275) -6.37% 62,850                (4,275)                   -6.37%

600000 - Salaries Parent (601000-609999) Total 4,705,539            5,061,179 2,287,916                 5,052,063         5,164,264 103,085 2.04% 5,164,264           103,085                2.04%

610000 - Fringe Benefits Parent (611000-619999)
611101 - FICA (OASDI) 272,253               295,390 126,047                    292,720            297,703 2,313 0.78% 297,703              2,313                    0.78%
611102 - Medicare 65,173                 69,673 31,499                      69,722              71,311 1,638 2.35% 71,311                1,638                    2.35%
611201 - General Pension 601,392               686,523 305,780                    686,798            697,170 10,647 1.55% 697,170              10,647                  1.55%
611206 - Other Post-employment Benefits (OPEB) 477,576               478,652 212,590                    478,021            485,210 6,558 1.37% 485,210              6,558                    1.37%
611301 - Hospitalization 486,826               543,249 265,959                    583,173            590,204 46,955 8.64% 590,204              46,955                  8.64%
611302 - Life Insurance Benefit 6,085                   6,802 3,173                        6,882                6,979 177 2.60% 6,979                   177                       2.60%
611303 - Long-Term Disability 8,606                   9,500 4,502                        9,736                9,906 406 4.27% 9,906                   406                       4.27%
611304 - Health Savings Accounts 61,757                 63,259 27,029                      59,213              59,520 (3,739) -5.91% 59,520                (3,739)                   -5.91%
611402 - Employee Health Savings Acct 10,920                 11,580 4,850                        10,246              11,231 (349) -3.01% 11,231                (349)                      -3.01%
611403 - On-site Medical Program 86,335                 75,707 35,250                      71,680              75,706 (1) 0.00% 75,706                (1)                          0.00%
611404 - On-site Facility 29,999                 53,760 25,032                      53,057              53,760 0 0.00% 53,760                -                            0.00%

610000 - Fringe Benefits Parent (611000-619999) Total 2,106,922            2,294,095 1,041,711                 2,321,248         2,358,700 64,605 2.82% 2,358,700           64,605                  2.82%

.Personnel Expenses Total 6,812,461            7,355,274 3,329,627                 7,373,311         7,522,964 167,690 2.28% 7,522,964           167,690                2.28%

Operating Expenses
700000 - Services Parent (701000-709999)

701102 - Auditing & Accounting Services 114,810               166,000 120,620                    -                         182,600 16,600 10.00% 182,600              16,600                  10.00%
701103 - Consultant Fees 214,138               134,000 (38,647)                     (5,161)               148,500 14,500 10.82% 148,500              14,500                  10.82%
701108 - Jury & Witness Fees -                            0 (45)                             -                         0 0 0.00% -                           -                            0.00%
701109 - Legal Services -                            7,500 254                            500                    500 (7,000) -93.33% 500                      (7,000)                   -93.33%
701110 - Veterinary Services -                            0 224                            224                    0 0 0.00% -                           -                            0.00%
701208 - On-the-Job Injury Claims 870                      200 -                                 200                    200 0 0.00% 200                      -                            0.00%
702102 - Electrical 2,733                   0 3,850                        -                         0 0 0.00% -                           -                            0.00%
702105 - Painting 13,863                 0 -                                 -                         0 0 0.00% -                           -                            0.00%
702106 - Plumbing 5,891                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
702202 - Bldg & Grounds Maintenance -                            0 (100)                          -                         0 0 0.00% -                           -                            0.00%
702204 - Contracted Repair Service 49,845                 6,000 66,943                      -                         0 (6,000) -100.00% -                           (6,000)                   -100.00%
702207 - Maintenance Services 10,108                 1,500 (1,340)                       3,514                1,500 0 0.00% 1,500                   -                            0.00%
702210 - Furniture Repair 1,812                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
702212 - HVAC 60,072                 0 7,930                        -                         0 0 0.00% -                           -                            0.00%
702213 - Labor 1,057                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
702215 - Building Repairs 14,265                 0 -                                 -                         0 0 0.00% -                           -                            0.00%
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702216 - Roof Repair 9,905                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
702221 - IT Maintenance 551,024               388,396 70,293                      442,017            726,293 337,897 87.00% 726,293              337,897                87.00%
703101 - Electricity 54,346                 42,030 30,708                      61,708              63,300 21,270 50.61% 63,300                21,270                  50.61%
703102 - Natural Gas 1,703                   1,000 506                            1,006                1,025 25 2.50% 1,025                   25                         2.50%
703103 - Water 468                      400 282                            582                    650 250 62.50% 650                      250                       62.50%
703109 - Sewer -                            460 286                            586                    630 170 36.96% 630                      170                       36.96%
703201 - Telephone Service 78,695                 55,402 (25,130)                     102,237            109,444 54,042 97.55% 109,444              54,042                  97.55%
703202 - Cellular Phone Service 36,267                 27,810 2,158                        5,633                3,450 (24,360) -87.59% 3,450                   (24,360)                -87.59%
703204 - Internet & Cable Services 426,244               294,085 312,856                    633,388            625,955 331,870 112.85% 625,955              331,870                112.85%
703206 - Air Cards 3,499                   0 5,225                        5,225                0 0 0.00% -                           -                            0.00%
704104 - Equipment Rental 14,551                 14,052 13,940                      17,052              17,052 3,000 21.35% 17,052                3,000                    21.35%
704201 - Advertising 8,209                   10,000 4,406                        9,000                9,000 (1,000) -10.00% 9,000                   (1,000)                   -10.00%
704204 - Alarm Monitoring 1,971                   1,200 970                            1,940                1,940 740 61.67% 1,940                   740                       61.67%
704206 - Binding 2,110                   800 -                                 1,000                500 (300) -37.50% 500                      (300)                      -37.50%
704209 - Copying 1,250                   0 -                                 500                    1,000 1,000 0.00% 1,000                   1,000                    0.00%
704210 - Printing 269                      200 -                                 -                         0 (200) -100.00% -                           (200)                      -100.00%
704211 - Court Costs -                            0 350                            -                         0 0 0.00% -                           -                            0.00%
704217 - Photographic Services 319                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
704304 - Contractual Personnel Services 17,680                 10,000 -                                 10,000              0 (10,000) -100.00% -                           (10,000)                -100.00%
704306 - Dues 65,164                 20,525 43,070                      5,525                22,025 1,500 7.31% 22,025                1,500                    7.31%
704307 - Employment Agencies -                            0 34,163                      34,163              0 0 0.00% -                           -                            0.00%
704308 - Local Transportation -                            0 349                            -                         0 0 0.00% -                           -                            0.00%
704309 - Meeting Expense 26,348                 8,300 7,905                        8,300                8,700 400 4.82% 8,700                   400                       4.82%
704310 - Local Mileage 52                         400 -                                 300                    300 (100) -25.00% 300                      (100)                      -25.00%
704311 - Miscellaneous Services 18,614                 3,324,043 2,991                        3,485                3,550 (3,320,493) -99.89% 3,550                   (3,320,493)           -99.89%
704312 - Other Contracted Service 85,473                 587,423 121,467                    213,901            400,123 (187,300) -31.89% 400,631              (186,792)              -31.80%
704319 - Parking 4,066                   3,330 1,294                        2,607                1,930 (1,400) -42.04% 2,607                   (723)                      -21.71%
704403 - Disputed Purchasing Card Expense -                            0 372                            372                    0 0 0.00% -                           -                            0.00%
704501 - Freight, Express & Drayage 426                      50 223                            546                    500 450 900.00% 500                      450                       900.00%
704502 - Postage 8,201                   3,950 5,177                        10,979              4,050 100 2.53% 11,000                7,050                    178.48%
704601 - Local Registration Fees 833                      1,500 3,300                        2,400                1,150 (350) -23.33% 1,150                   (350)                      -23.33%
704602 - Training Costs 908                      3,000 1,302                        2,752                2,750 (250) -8.33% 3,000                   -                            0.00%
704603 - Tuition & Books 19,084                 20,000 4,612                        19,812              20,000 0 0.00% 20,400                400                       2.00%

700000 - Services Parent (701000-709999) Total 1,927,143            5,133,556 802,764                    1,596,293         2,358,617 (2,774,939) -54.05% 2,367,402           (2,766,154)           -53.88%

710000 - Materials & Supplies Parent (711000-719999)
711101 - Audio Visual Supplies 2,727                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
711102 - Books -                            100 50                              100                    100 0 0.00% 100                      -                            0.00%
711104 - Forms & Printed Material 2,619                   0 (5,933)                       4,500                100 100 0.00% 4,500                   4,500                    0.00%
711106 - Library Supplies 62,452                 55,750 40,618                      58,750              58,750 3,000 5.38% 58,750                3,000                    5.38%
711107 - Newspapers 443                      480 180                            645                    285 (195) -40.63% 645                      165                       34.38%
711108 - Periodicals, Publications 3,687                   2,900 5,335                        3,100                3,100 200 6.90% 3,100                   200                       6.90%
711109 - Office Supplies & Stationery 28,055                 23,500 14,242                      26,510              26,500 3,000 12.77% 26,700                3,200                    13.62%
712105 - Gravel, Sand, Stone, Chert -                            0 (5,450)                       -                         0 0 0.00% -                           -                            0.00%
712107 - Lumber & Wood Products -                            0 1,471                        -                         0 0 0.00% -                           -                            0.00%
712108 - Other Constr & Bldg Materials -                            0 (176)                          -                         0 0 0.00% -                           -                            0.00%
712110 - Pipe & Fittings 2,548                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
712112 - Street Signs & Markings -                            0 -                                 -                         0 0 0.00% -                           -                            0.00%
713104 - Filters, Misc -                            0 -                                 -                         0 0 0.00% -                           -                            0.00%
713109 - Repair Parts 11,819                 0 2,491                        -                         0 0 0.00% -                           -                            0.00%
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714106 - Cleaning Supplies 2,190                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
714107 - Clothing -                            450 789                            1,239                450 0 0.00% 450                      -                            0.00%
714109 - Data Processing Supplies 710                      500 461                            461                    500 0 0.00% 500                      -                            0.00%
714111 - Electrical Supplies, Bulbs, Etc 6,357                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
714112 - Electronic Parts 8,236                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
714117 - Food & Ice 4,033                   3,800 89                              4,513                3,800 0 0.00% 4,000                   200                       5.26%
714120 - Hardware, Nails, Small Tools 27,710                 0 (814)                          -                         0 0 0.00% -                           -                            0.00%
714123 - Machine Shop & Garage Supplies 769                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
714124 - Medical Supplies (First Aid) 4,498                   0 845                            -                         0 0 0.00% -                           -                            0.00%
714126 - Other Materials & Supplies 30,923                 6,510 54,193                      51,602              510 (6,000) -92.17% 510                      (6,000)                   -92.17%
714128 - Recreational Supplies 12,929                 0 1,939                        -                         0 0 0.00% -                           -                            0.00%
714129 - Safety Equipment 4,415                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
714131 - Seeds, Trees, Plants, Hort Supplies 10,362                 0 -                                 -                         0 0 0.00% -                           -                            0.00%
714136 - Dirt mix, Mulch, Topsoil -                            0 960                            -                         0 0 0.00% -                           -                            0.00%

710000 - Materials & Supplies Parent (711000-719999) Total 227,482               93,990 111,290                    151,420            94,095 105 0.11% 99,255                5,265                    5.60%

720000 - Travel Expense Parent (721000-729999)
721101 - Out-of-town Mileage 650                      1,550 291                            1,645                1,200 (350) -22.58% 1,450                   (100)                      -6.45%
721102 - Transportation 17,979                 9,525 4,039                        4,125                5,725 (3,800) -39.90% 6,325                   (3,200)                   -33.60%
721103 - Auto Rental -                            1,000 -                                 1,000                1,000 0 0.00% 1,000                   -                            0.00%
721201 - Hotels 19,845                 12,575 1,882                        12,025              12,125 (450) -3.58% 12,525                (50)                        -0.40%
721202 - Meals 7,235                   4,875 854                            4,585                4,525 (350) -7.18% 4,775                   (100)                      -2.05%
721301 - Registration Fees 20,086                 11,100 4,634                        16,045              13,700 2,600 23.42% 13,950                2,850                    25.68%
721302 - Other Travel Expenses 1,430                   1,050 251                            1,250                1,050 0 0.00% 1,400                   350                       33.33%

720000 - Travel Expense Parent (721000-729999) Total 67,225                 41,675 11,951                      40,675              39,325 (2,350) -5.64% 41,425                (250)                      -0.60%

730000 - Vehicle Operating Expense Parent (731000-739999)
731101 - Diesel Fuel -                            0 315                            315                    0 0 0.00% -                           -                            0.00%
731102 - Gasoline 5,277                   4,900 2,440                        4,900                4,900 0 0.00% 4,900                   -                            0.00%
731203 - Vehicle Labor 943                      117 -                                 300                    400 283 241.88% 500                      383                       327.35%
731204 - Vehicle Parts & Supplies 11,973                 0 10                              10                      200 200 0.00% 200                      200                       0.00%
731301 - Car Wash 16                         125 26                              205                    195 70 56.00% 195                      70                         56.00%
731401 - Fleet Leased Vehicle 12,414                 11,800 5,925                        11,200              11,364 (436) -3.69% 11,364                (436)                      -3.69%
731402 - Fleet Daily Rental 27,509                 25,800 7,650                        16,405              17,000 (8,800) -34.11% 17,000                (8,800)                   -34.11%

730000 - Vehicle Operating Expense Parent (731000-739999) Total 58,132                 42,742 16,366                      33,335              34,059 (8,683) -20.31% 34,159                (8,583)                   -20.08%

740000 - Insurance, Claims, Damages Parent (741000-749999)
741103 - Liability Fund Premium 1,000,000            730,000 365,000                    730,000            673,550 (56,450) -7.73% 1,225,650           495,650                67.90%
741104 - Unemployment Compensation 57,219                 125,000 11,522                      84,344              85,000 (40,000) -32.00% 85,000                (40,000)                -32.00%
742201 - Life Insurance 30                         0 -                                 -                         0 0 0.00% -                           -                            0.00%
742202 - Long Term Disability Insurance 17                         0 -                                 -                         0 0 0.00% -                           -                            0.00%
742503 - Fidelity & Surety Bonds 150                      400 -                                 400                    400 0 0.00% 400                      -                            0.00%

740000 - Insurance, Claims, Damages Parent (741000-749999) Total 1,057,416            855,400 376,522                    814,744            758,950 (96,450) -11.28% 1,311,050           455,650                53.27%

760000 - Capital Assets Parent (761000-769999)
761109 - CIP Architectural Services 8,865                   0 (3,306)                       -                         0 0 0.00% -                           -                            0.00%
761110 - CIP Building Renovations 39,800                 0 2,158                        -                         0 0 0.00% -                           -                            0.00%
761204 - Equipment Purchase 249,658               0 (55,696)                     -                         0 0 0.00% -                           -                            0.00%
761205 - Vehicle Purchase -                            0 -                                 -                         0 0 0.00% -                           -                            0.00%
761301 - Office Machinery & Equipment 7,741                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
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761303 - Computer Equipment over 5000 89,893                 0 42,046                      -                         0 0 0.00% -                           -                            0.00%
761304 - Radio Equipment 94,494                 0 -                                 -                         0 0 0.00% -                           -                            0.00%
761305 - Telephone Equipment 16,843                 0 209,967                    216,902            0 0 0.00% -                           -                            0.00%
761308 - Computer Software over 15000 -                            0 61,600                      -                         0 0 0.00% -                           -                            0.00%

760000 - Capital Assets Parent (761000-769999) Total 507,294               0 256,769                    216,902            0 0 0.00% -                           -                            0.00%

770000 - Capital Outlay Parent (771000-779999)
771101 - Asphalt Resurfacing -                            0 -                                 -                         0 0 0.00% -                           -                            0.00%
772102 - Building Equipment 960                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
772103 - Fire Fighting Equipment 2,099                   0 38,562                      -                         0 0 0.00% -                           -                            0.00%
772104 - Grounds Equipment 26,671                 0 -                                 -                         0 0 0.00% -                           -                            0.00%
772107 - Other Equipment 303,293               0 (146,243)                   1,400                500 500 0.00% 800                      800                       0.00%
772108 - Recreational Equipment 12,772                 0 9,394                        -                         0 0 0.00% -                           -                            0.00%
772109 - Office Furniture 57,910                 0 (17,815)                     -                         0 0 0.00% -                           -                            0.00%
772111 - Computer Software under 15000 55,145                 1,500 9,300                        3,951                3,500 2,000 133.33% 9,000                   7,500                    500.00%
772112 - Computer equipment under 5000 110,560               2,000 54,932                      23,023              8,000 6,000 300.00% 15,914                13,914                  695.70%
772201 - Carpeting 23,449                 0 6,275                        -                         0 0 0.00% -                           -                            0.00%
772203 - Fencing 13,427                 0 -                                 -                         0 0 0.00% -                           -                            0.00%
779999 - Budget - Capital Outlay -                            1,500,000 -                                 1,500,000         1,500,000 0 0.00% 1,500,000           -                            0.00%

770000 - Capital Outlay Parent (771000-779999) Total 606,286               1,503,500 (45,595)                     1,528,374         1,512,000 8,500 0.57% 1,525,714           22,214                  1.48%

780000 - Other Expenses Parent (781000-789999)
781104 - Allocation of Mixed Drink per TCA 57-4-306 -                            0 -                                 1,100,000         1,200,000 1,200,000 0.00% 1,200,000           1,200,000            0.00%
781301 - Fees, Licenses, & Permits 4,448                   5,400 710                            5,400                5,400 0 0.00% 5,400                   -                            0.00%
781306 - Water Quality Mgmt Fees 408,758               426,371 406,868                    -                         446,400 20,029 4.70% 446,400              20,029                  4.70%
782201 - Awards 397                      500 -                                 648                    420 (80) -16.00% 420                      (80)                        -16.00%
782202 - Donations 5,000                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
782209 - Other Matching Grants & Contributions 5,000                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
784101 - Appropriations 9,002,446            11,760,772 7,597,582                 11,396,639       11,156,419 (604,353) -5.14% 12,011,120         250,348                2.13%

780000 - Other Expenses Parent (781000-789999) Total 9,426,049            12,193,043 8,005,160                 12,502,687       12,808,639 615,596 5.05% 13,663,340         1,470,297            12.06%

Operating Expenses Total 13,877,027          19,863,906 9,535,227                 16,884,430       17,605,685 (2,258,221) -11.37% 19,042,345         (821,561)              -4.14%

Transfers To
810000 - Other Financing Uses Parent (811000-819999)

811110 - Transfer to African-Amer Museum Bldg 62,653                 82,707 41,354                      82,707              70,300 (12,407) -15.00% 70,300                (12,407)                -15.00%
811111 - Transfer to Gen Fd Special Programs -                            9,415 9,415                        -                         0 (9,415) -100.00% -                           (9,415)                   -100.00%
811114 - Transfer to Public Library 5,655,773            5,771,950 2,885,975                 5,771,950         5,771,950 0 0.00% 5,830,174           58,224                  1.01%
811203 - Transfer to Human Services Program 733,477               1,033,477 516,738                    -                         1,033,477 0 0.00% 1,131,649           98,172                  9.50%
811208 - Transfer to Regional Planning 2,631,648            2,247,235 1,123,617                 -                         2,147,235 (100,000) -4.45% 2,334,648           87,413                  3.89%
811209 - Transfer to Air Pollution Fund 270,820               289,626 144,813                    289,626            270,820 (18,806) -6.49% 270,820              (18,806)                -6.49%
811210 - Transfer to Scenic Cities Beautiful 5,000                   5,000 2,500                        64,244              66,975 61,975 1239.50% 124,103              119,103                2382.06%
811303 - Transfer to Police Capital 400,000               100,000 100,000                    -                         0 (100,000) -100.00% -                           (100,000)              -100.00%
811304 - Transfer to Gen Gvmt Capital 530,000               150,000 100,000                    -                         0 (150,000) -100.00% -                           (150,000)              -100.00%
811305 - Transfer to Gen Serv Capital -                            17,500 17,500                      -                         0 (17,500) -100.00% -                           (17,500)                -100.00%
811306 - Transfer to Park & Rec Capital 391,779               325,000 325,000                    -                         0 (325,000) -100.00% -                           (325,000)              -100.00%
811307 - Transfer to Public Works Capital 221,221               580,000 580,000                    -                         0 (580,000) -100.00% -                           (580,000)              -100.00%
811501 - Transfer to Fleet Services 2,807,000            0 -                                 -                         0 0 0.00% -                           -                            0.00%
811601 - Transfer to Debt Service 10,300,000          16,942,222 10,554,030               16,942,222       17,668,872 726,650 4.29% 17,668,872         726,650                4.29%

810000 - Other Financing Uses Parent (811000-819999) Total 24,009,371          27,554,132 16,400,942               23,150,749       27,029,629 (524,503) -1.90% 27,430,566         (123,566)              -0.45%
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Transfers To Total 24,009,371          27,554,132 16,400,942               23,150,749       27,029,629 (524,503) -1.90% 27,430,566         (123,566)              -0.45%

A - General Government & Agencies Total 44,698,859         54,773,312 29,265,796               47,408,490       52,158,278 (2,615,034) -4.77% 53,995,875         (777,437)              -1.42%
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Department of Mayor's Office 
FY 2014 Budget Executive Summary 

0% Budget - $992,632 

The Mayor's Office continuously reviews expenses in an effort to set an example and operate within the budget. These 
efforts are impacted by Personnel Costs and will need continuous attention city wide.  
 

DEPT Description CY Forecast 
rate increase 

3.5% 
new budget 

need 
Current 
budget 

Variance to 
current budget 

B00101 Mayor's Office  1,011,510   1,011,306                   992,632 $18,674  
 

While the CY forecast exceeds the FY13 in the amount of $18,878, it is directly attributable to the increase in Personnel 
Costs.  This increase will carry forward into FY14 budget with increase of 2.29% in Personnel costs while the Operating 
Expenses decrease -2.13% resulting in an overall increase of 1.88%.  

Maintain Budget - $1,011,306.00  

This is again a result of the 2.29% increase in Personnel Costs. 
 
3% Reduced Budget - $980,966.82 

Although a 3% reduction was requested, it is felt the decision of where and how to reduce the Executive Budget by the 
required $30,346 should be under the purview of the new mayor and his administration.  As the increase in the current 
FY13 budget is related to totally to Personnel Expenses, the objectives and staffing needs of the new administration will 
likely be one of the major impacts on this budget.   
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Department of Comprehensive Gang Initiative 
FY 2014 Budget Executive Summary 

The mission of the Comprehensive Gang Initiative is to implement the Comprehensive Gang Model in the City of 
Chattanooga and its surrounding communities. The Comprehensive Gang Model is the national, multi-year plan 
endorsed by both the Office of Juvenile Justice and Delinquency Prevention (OJJDP) and the National Gang Center. 
 
The CGM has five basic strategies to reduce the negative impact of street gangs upon a community's members: 1) 
Community Mobilization, 2) Opportunities Provision, 3) Outreach, 4) Suppression, and 5) Organizational Change. The 
three phases that must be completed to realize our strategic goals are as follows: Phase I: Assessment. Phase II: Planning 
for Implementation. Phase III: Full Implementation. Currently, we are in Phase II and are on track to move into Phase III 
in the Spring of 2013. The funds for the 2014 CGI budget will be applied to achieve the strategic goals, objectives and 
action steps outlined in the Implementation Plan that will result upon completion of Phase II.   
 

0% Budget - $500,000.00 

The Comprehensive Gang Initiative zero request budget for FY 2014 is $500,000.00. Allocations for this amount have 
been redirected from FY 2013 as the CGI was a new department in FY 2013 and allocations were estimates rather than 
based on previous year’s expenditures. Expenditures for FY 2014 are based actual expenses for the first half of FY 2013.  
 
Major changes and explanations between the FY 2013 and FY 2014 budgets are highlighted below: 

• Professional Services: -$22,000 - This category was 40% higher in FY 2013 because the CGI contracted with The 
Ochs Center for Metropolitan Studies to complete the Comprehensive Gang Assessment 

• Special Services: - $8000 - The CGI adjusted this amount in FY 2013 to $3,000 and will continue at that level for 
FY 2014 

• Other Services: -$12,900  - Adjustment based on a review of expenses in mid-FY 2013 
• Office Supplies: $3,700 - Increase based on a review of expenses in mid-FY 2013 
• Travel Expense: -$4,515 Adjustment based on an expected reduction in out-of-town travel 
• Vehicle Costs: -$1,250 - Adjustment based on a review of fuel consumption and a reduction in Daily Fleet Rental 

expenses 
• Miscellaneous Expenses: -$3,000  Awards and Donations were removed from the CGI budget for FY 2014 

 
Utilizing the proposed FY 2014 budget, the Comprehensive Gang Initiative will continue its implementation plan as 
outlined by the Office of Juvenile Justice & Delinquency Prevention and National Gang Center’s Comprehensive Gang 
Model.  

Maintain Budget - $500,000.00 

The Maintain Budget for the Comprehensive Gang Initiative is the same as the 0% Budget.   
 
3% Reduced Budget - $485,000.00 

As directed, a budget was prepared reflecting a 3% cut of our Maintain Budget.  This equates to cuts totaling $15,000.00.  
The Comprehensive Gang Initiative was able to identify cuts totaling $15,000.00.    
 
The cuts for each Division as well as the impacts that the cuts will have are as follows: 
 

• Consultant Fees - $9,000.00   
• Honorarium - $1,000.00 
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• Dues - $50.00 
• Local Mileage - $50.00 
• Miscellaneous Services - $178.83 
• Other Contracted Services - $250.00 
• Parking - $50.00 
• Books - $100.00 
• Periodicals, Publications - $250.00 
• Other Materials  & Supplies - $571.17 
• Travel/ Transportation - $500.00 
• Travel/Hotels - $500.00 
• Travel/Other Travel Expenses - $250.00 
• Fleet Daily Rental - $250.00 
• Computer Equipment Under $5000 - $2,000.00 

 

Most cuts are small and will not have a major impact on the CGI operations. The cuts in Consultant Fees and 
Honorariums will require the CGI to seek out additional funding for these categories or request a donation of services by 
possible providers for these categories. To operate with the cut in Computer Equipment, CGI will continue to use older 
computers for as long as possible rather than updating them. 
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City of Chattanooga
Budget Request Personnel Summary
July 1, 2013 thru June 30, 2014

Department:  Executive Branch 
******NOTES******

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13author adjust Request 14 cost w/o fringes PG/Rate 0% Scenerio Maintain Scenerio

Mayor's Office 9 0 9 9 0 9 641,718              641,718                  641,718                              
OMA 4 0 4 4 0 4 226,167              226,167                  226,167                              
Comprehensive Gang Initiative 4 0 4 4 0 5 227,552              227,552                  269,714                              
Total 17 0 17 17 0 18 1,095,437           1,095,437               1,137,599                           

Division:  Mayor Admin Office
PosOrg:    MAMAYOR's Office

0000164 Director of Media Relations NP 1 1 1 1 63,899                63,899                    63,899                                
0000171 Chief of Staff NP 1 1 1 1 127,488              127,488                  127,488                              
0000175 Special Assistant NP 1 1 1 1 50,843                50,843                    50,843                                
0001209 Deputy to The Mayor NP 1 1 1 1 98,917                98,917                    98,917                                
0020001 Mayor NP 1 1 1 1 151,587              151,587                  151,587                              
0002135 Assist to Mayor NP 1 1 1 1 39,544                39,544                    39,544                                
0002136 Special Project Coordinator NP 1 1 1 1 44,295                44,295                    44,295                                
C04037 Administrative Support Specialist 10 1 1 1 1 32,462                32,462                    32,462                                
0004057 Admin Support Asst 1 4 1 1 1 1 32,683                32,683                    32,683                                

9 0 9 9 9 641,718              641,718                  641,718                              

Division:  Mayor OMA
PosOrg:    MAOMA

C04037 Administrative Support Specialist 10 1 1 1 1 31,889                31,889                    31,889                                
0002140 Director, Multicultural Affairs NP 1 1 1 1 84,371                84,371                    84,371                                
0002142 Compliance Officer 18 1 1 1 1 42,984                42,984                    42,984                                
C02145 Community Housing Spec 1 1 1 1 33,462                Vacant 33,462                    33,462                                
C02146 Community Outreach Specialist 0 0 0 0 33,462                FROZEN 33,462                    33,462                                

4 0 4 4 0 4 226,167              226,167                  226,167                              

Division:  Mayor Comprehensive Gang Initiative
PosOrg:    MACGI

0004172 Coordinator CGI 1 1 1 1 93,057                93,057                    93,057                                
0004173 Assoc Coordinator CGI 1 1 1 1 72,377                72,377                    72,377                                
0004181 Staff Specialist 1 1 1 1 46,980                46,980                    46,980                                
0004179 Staff Support Temp 1 1 1 1 15,138                15,138                    23,100                                Increase to full time

NEW Staff Specialist #2 0 0 0 1 -                      -                          34,200                                
4 0 4 4 0 5 227,552              227,552                  269,714                              

Current Year 2013 Fiscal 2014 (0% Funding)
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Bud
B - Executive Branch

B00101 - Executive Office Admin 1,009,993            992,632                  497,768                    1,011,510         1,011,306           18,674               1.88% 1,011,306           18,674                  1.88%
B00102 - Multicultural Affairs 270,805               406,922                  136,444                    207,693            406,922              -                          0.00% 407,354              432                       0.11%
B00104 - Great Ideas Competition (GF) 1,500                   -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
B00105 - Comprehensive Gang Initiative 145,857               495,630                  185,468                    532,270            500,000              4,370                  0.88% 570,892              75,262                  15.19%
B10101 - Go Fest -                            -                               99                              -                         -                           -                          0.00% -                           -                            0.00%

B - Executive Branch Total 1,428,155            1,895,184               819,779                    1,751,473         1,918,228           23,044               1.22% 1,989,552           94,368                  4.98%
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Row Labels Actual FY 12 Budget FY13
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12/31/12 Projected FY13
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% Change 
Maint vs FY13 

Bud
B - Executive Branch

.Personnel Expenses
600000 - Salaries Parent (601000-609999) 886,297               1,066,133 497,369                    962,397            1,124,152 58,019 5.44% 1,169,112           102,979                9.66%
610000 - Fringe Benefits Parent (611000-619999) 377,779               470,255 211,467                    443,233            482,903 12,648 2.69% 508,835              38,580                  8.20%

.Personnel Expenses Total 1,264,076            1,536,388 708,836                    1,405,630         1,607,055 70,667 4.60% 1,677,947           141,559                9.21%

Operating Expenses
700000 - Services Parent (701000-709999) 108,429               272,626 76,524                      220,137            224,269 (48,357) -17.74% 224,701              (47,925)                -17.58%
710000 - Materials & Supplies Parent (711000-719999) 19,813                 24,078 12,349                      23,913              27,109 3,031 12.59% 27,109                3,031                    12.59%
720000 - Travel Expense Parent (721000-729999) 17,988                 28,592 8,440                        22,586              25,690 (2,902) -10.15% 25,690                (2,902)                   -10.15%
730000 - Vehicle Operating Expense Parent (731000-739999) 12,881                 18,120 9,582                        22,570              22,320 4,200 23.18% 22,320                4,200                    23.18%
760000 - Capital Assets Parent (761000-769999) -                            3,630 -                                 3,630                3,630 0 0.00% 3,630                   -                            0.00%
770000 - Capital Outlay Parent (771000-779999) 4,421                   3,900 3,355                        7,927                7,000 3,100 79.49% 7,000                   3,100                    79.49%
780000 - Other Expenses Parent (781000-789999) 547                      7,850 -                                 80                      1,155 (6,695) -85.29% 1,155                   (6,695)                   -85.29%

Operating Expenses Total 164,079               358,796 110,250                    300,843            311,173 (47,623) -13.27% 311,605              (47,191)                -13.15%

Transfers To
810000 - Other Financing Uses Parent (811000-819999) -                            0 693                            45,000              0 0 0.00% -                           -                            0.00%

Transfers To Total -                            0 693                            45,000              0 0 0.00% -                           -                            0.00%

B - Executive Branch Total 1,428,155            1,895,184 819,779                    1,751,473         1,918,228 23,044 1.22% 1,989,552           94,368                  4.98%
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Row Labels Actual FY 12 Budget FY13
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FY14
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vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 
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Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
B - Executive Branch

.Personnel Expenses
600000 - Salaries Parent (601000-609999)

601101 - Regular Employees 809,545               1,020,133 457,290                    907,676            1,054,161 34,028 3.34% 1,099,121           78,988                  7.74%
601102 - Temporary Staffing -                            40,000 -                                 25,000              54,000 14,000 35.00% 54,000                14,000                  35.00%
601201 - Overtime 139                      0 364                            -                         0 0 0.00% -                           -                            0.00%
602105 - Cellphone Allowance 1,800                   0 3,680                        6,360                8,641 8,641 0.00% 8,641                   8,641                    0.00%
602301 - Personal Leave 71,713                 0 30,432                      16,461              0 0 0.00% -                           -                            0.00%
602302 - Personal Leave Buybacks -                            0 428                            -                         0 0 0.00% -                           -                            0.00%
602304 - Longevity 3,100                   6,000 5,175                        6,900                7,350 1,350 22.50% 7,350                   1,350                    22.50%

600000 - Salaries Parent (601000-609999) Total 886,297               1,066,133 497,369                    962,397            1,124,152 58,019 5.44% 1,169,112           102,979                9.66%

610000 - Fringe Benefits Parent (611000-619999)
611101 - FICA (OASDI) 49,899                 62,127 26,489                      61,619              65,035 2,908 4.68% 67,823                5,696                    9.17%
611102 - Medicare 12,387                 14,679 6,909                        14,320              16,004 1,325 9.03% 16,656                1,977                    13.47%
611201 - General Pension 110,168               139,954 64,670                      136,308            142,766 2,812 2.01% 147,849              7,895                    5.64%
611202 - Fire & Police Pension -                            0 116                            -                         0 0 0.00% -                           -                            0.00%
611206 - Other Post-employment Benefits (OPEB) 100,629               97,405 44,994                      87,928              99,361 1,956 2.01% 102,899              5,494                    5.64%
611301 - Hospitalization 85,025                 129,839 56,571                      118,804            133,724 3,885 2.99% 145,833              15,994                  12.32%
611302 - Life Insurance Benefit 893                      1,551 568                            1,318                1,387 (164) -10.57% 1,454                   (97)                        -6.25%
611303 - Long-Term Disability 1,395                   2,044 901                            1,899                1,970 (74) -3.62% 2,046                   2                           0.11%
611403 - On-site Medical Program 12,881                 13,248 5,993                        12,301              13,248 0 0.00% 14,194                946                       7.14%
611404 - On-site Facility 4,502                   9,408 4,256                        8,736                9,408 0 0.00% 10,080                672                       7.14%

610000 - Fringe Benefits Parent (611000-619999) Total 377,779               470,255 211,467                    443,233            482,903 12,648 2.69% 508,835              38,580                  8.20%

.Personnel Expenses Total 1,264,076            1,536,388 708,836                    1,405,630         1,607,055 70,667 4.60% 1,677,947           141,559                9.21%

Operating Expenses
700000 - Services Parent (701000-709999)

701103 - Consultant Fees 38,500                 106,577 22,009                      96,790              85,667 (20,910) -19.62% 85,667                (20,910)                -19.62%
701106 - Honorarium -                            8,000 1,000                        2,000                4,947 (3,053) -38.16% 4,947                   (3,053)                   -38.16%
702207 - Maintenance Services 94                         125 2,596                        5,002                4,502 4,377 3501.60% 4,502                   4,377                    3501.60%
702213 - Labor 125                      0 113                            500                    500 500 0.00% 500                      500                       0.00%
703201 - Telephone Service 1,683                   2,540 770                            1,546                1,640 (900) -35.43% 1,640                   (900)                      -35.43%
703202 - Cellular Phone Service 9,433                   10,411 (37)                             2,161                0 (10,411) -100.00% -                           (10,411)                -100.00%
703204 - Internet & Cable Services 775                      700 388                            937                    600 (100) -14.29% 1,200                   500                       71.43%
703206 - Air Cards 320                      0 400                            -                         0 0 0.00% -                           -                            0.00%
704102 - Clothing & Linen Service 30                         0 -                                 -                         0 0 0.00% -                           -                            0.00%
704104 - Equipment Rental 7,599                   7,391 8,751                        14,588              14,740 7,349 99.43% 14,740                7,349                    99.43%
704105 - Property Rental 8,760                   9,480 9,480                        9,480                9,900 420 4.43% 9,900                   420                       4.43%
704201 - Advertising -                            5,750 1,306                        3,286                3,750 (2,000) -34.78% 3,750                   (2,000)                   -34.78%
704203 - Publicity 700                      4,500 -                                 2,400                2,500 (2,000) -44.44% 2,500                   (2,000)                   -44.44%
704210 - Printing 2,620                   12,000 1,670                        7,631                7,000 (5,000) -41.67% 7,000                   (5,000)                   -41.67%
704217 - Photographic Services 850                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
704304 - Contractual Personnel Services -                            7,000 105                            3,751                5,968 (1,032) -14.74% 4,500                   (2,500)                   -35.71%
704306 - Dues 4,580                   5,300 320                            1,750                1,250 (4,050) -76.42% 1,550                   (3,750)                   -70.75%
704309 - Meeting Expense 12,151                 60,875 18,010                      50,246              51,928 (8,947) -14.70% 51,928                (8,947)                   -14.70%
704310 - Local Mileage 1,793                   2,100 606                            1,611                1,850 (250) -11.90% 1,850                   (250)                      -11.90%
704311 - Miscellaneous Services 10,566                 3,690 2,765                        4,370                3,940 250 6.78% 3,940                   250                       6.78%
704312 - Other Contracted Service 2,947                   9,787 1,688                        3,000                8,837 (950) -9.71% 8,837                   (950)                      -9.71%
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704319 - Parking 777                      1,900 1,200                        2,950                3,000 1,100 57.89% 3,000                   1,100                    57.89%
704403 - Disputed Purchasing Card Expense -                            0 2                                -                         0 0 0.00% -                           -                            0.00%
704501 - Freight, Express & Drayage 108                      50 540                            518                    50 0 0.00% 50                        -                            0.00%
704502 - Postage 3,818                   4,500 2,272                        4,550                3,750 (750) -16.67% 4,750                   250                       5.56%
704601 - Local Registration Fees 10                         950 70                              570                    950 0 0.00% 950                      -                            0.00%
704602 - Training Costs 190                      8,000 -                                 -                         7,000 (1,000) -12.50% 7,000                   (1,000)                   -12.50%
704603 - Tuition & Books -                            1,000 500                            500                    0 (1,000) -100.00% -                           (1,000)                   -100.00%

700000 - Services Parent (701000-709999) Total 108,429               272,626 76,524                      220,137            224,269 (48,357) -17.74% 224,701              (47,925)                -17.58%

710000 - Materials & Supplies Parent (711000-719999)
711102 - Books 180                      450 17                              267                    650 200 44.44% 650                      200                       44.44%
711104 - Forms & Printed Material -                            90 -                                 -                         90 0 0.00% 90                        -                            0.00%
711107 - Newspapers 744                      770 564                            689                    930 160 20.78% 930                      160                       20.78%
711108 - Periodicals, Publications 18                         500 43                              -                         1,000 500 100.00% 1,000                   500                       100.00%
711109 - Office Supplies & Stationery 13,021                 10,900 5,653                        12,130              13,900 3,000 27.52% 13,900                3,000                    27.52%
714106 - Cleaning Supplies 51                         113 -                                 50                      113 0 0.00% 113                      -                            0.00%
714107 - Clothing 96                         125 -                                 192                    125 0 0.00% 125                      -                            0.00%
714108 - Cultural Arts Supplies 180                      180 3                                60                      180 0 0.00% 180                      -                            0.00%
714109 - Data Processing Supplies 25                         0 -                                 -                         0 0 0.00% -                           -                            0.00%
714111 - Electrical Supplies, Bulbs, Etc 86                         100 6                                25                      100 0 0.00% 100                      -                            0.00%
714112 - Electronic Parts 58                         0 -                                 -                         0 0 0.00% -                           -                            0.00%
714114 - Film 250                      0 23                              23                      0 0 0.00% -                           -                            0.00%
714117 - Food & Ice 4,932                   5,700 6,003                        9,220                8,700 3,000 52.63% 8,700                   3,000                    52.63%
714120 - Hardware, Nails, Small Tools 78                         0 8                                8                        0 0 0.00% -                           -                            0.00%
714122 - Kitchen & Dining Room Supplies 46                         150 29                              249                    250 100 66.67% 250                      100                       66.67%
714126 - Other Materials & Supplies 48                         5,000 -                                 1,000                1,071 (3,929) -78.58% 1,071                   (3,929)                   -78.58%

710000 - Materials & Supplies Parent (711000-719999) Total 19,813                 24,078 12,349                      23,913              27,109 3,031 12.59% 27,109                3,031                    12.59%

720000 - Travel Expense Parent (721000-729999)
721101 - Out-of-town Mileage 1,954                   0 140                            116                    750 750 0.00% 750                      750                       0.00%
721102 - Transportation 5,941                   9,490 3,421                        7,300                7,990 (1,500) -15.81% 7,990                   (1,500)                   -15.81%
721103 - Auto Rental -                            1,000 -                                 750                    1,000 0 0.00% 1,000                   -                            0.00%
721201 - Hotels 4,725                   9,695 3,154                        7,750                8,580 (1,115) -11.50% 8,580                   (1,115)                   -11.50%
721202 - Meals 1,551                   2,575 446                            1,250                2,200 (375) -14.56% 2,200                   (375)                      -14.56%
721301 - Registration Fees 3,341                   5,600 720                            4,850                3,850 (1,750) -31.25% 3,850                   (1,750)                   -31.25%
721302 - Other Travel Expenses 476                      232 559                            570                    1,320 1,088 468.97% 1,320                   1,088                    468.97%

720000 - Travel Expense Parent (721000-729999) Total 17,988                 28,592 8,440                        22,586              25,690 (2,902) -10.15% 25,690                (2,902)                   -10.15%

730000 - Vehicle Operating Expense Parent (731000-739999)
731101 - Diesel Fuel 461                      1,150 822                            2,200                1,950 800 69.57% 1,950                   800                       69.57%
731102 - Gasoline 2,791                   2,500 238                            500                    500 (2,000) -80.00% 500                      (2,000)                   -80.00%
731203 - Vehicle Labor 598                      500 338                            600                    600 100 20.00% 600                      100                       20.00%
731204 - Vehicle Parts & Supplies 1,105                   500 138                            300                    300 (200) -40.00% 300                      (200)                      -40.00%
731301 - Car Wash 80                         100 19                              100                    100 0 0.00% 100                      -                            0.00%
731401 - Fleet Leased Vehicle 6,037                   11,020 7,619                        17,520              17,520 6,500 58.98% 17,520                6,500                    58.98%
731402 - Fleet Daily Rental 1,809                   2,350 408                            1,350                1,350 (1,000) -42.55% 1,350                   (1,000)                   -42.55%

730000 - Vehicle Operating Expense Parent (731000-739999) Total 12,881                 18,120 9,582                        22,570              22,320 4,200 23.18% 22,320                4,200                    23.18%

760000 - Capital Assets Parent (761000-769999)
761303 - Computer Equipment over 5000 -                            3,000 -                                 3,000                3,000 0 0.00% 3,000                   -                            0.00%
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761308 - Computer Software over 15000 -                            630 -                                 630                    630 0 0.00% 630                      -                            0.00%

760000 - Capital Assets Parent (761000-769999) Total -                            3,630 -                                 3,630                3,630 0 0.00% 3,630                   -                            0.00%

770000 - Capital Outlay Parent (771000-779999)
772107 - Other Equipment 22                         0 800                            915                    0 0 0.00% -                           -                            0.00%
772109 - Office Furniture -                            900 -                                 -                         0 (900) -100.00% -                           (900)                      -100.00%
772111 - Computer Software under 15000 426                      0 -                                 300                    0 0 0.00% -                           -                            0.00%
772112 - Computer equipment under 5000 3,973                   3,000 2,555                        6,712                7,000 4,000 133.33% 7,000                   4,000                    133.33%

770000 - Capital Outlay Parent (771000-779999) Total 4,421                   3,900 3,355                        7,927                7,000 3,100 79.49% 7,000                   3,100                    79.49%

780000 - Other Expenses Parent (781000-789999)
781301 - Fees, Licenses, & Permits 292                      900 -                                 -                         900 0 0.00% 900                      -                            0.00%
782201 - Awards 255                      1,950 -                                 80                      255 (1,695) -86.92% 255                      (1,695)                   -86.92%
782202 - Donations -                            5,000 -                                 -                         0 (5,000) -100.00% -                           (5,000)                   -100.00%

780000 - Other Expenses Parent (781000-789999) Total 547                      7,850 -                                 80                      1,155 (6,695) -85.29% 1,155                   (6,695)                   -85.29%

Operating Expenses Total 164,079               358,796 110,250                    300,843            311,173 (47,623) -13.27% 311,605              (47,191)                -13.15%

Transfers To
810000 - Other Financing Uses Parent (811000-819999)

811111 - Transfer to Gen Fd Special Programs -                            0 693                            45,000              0 0 0.00% -                           -                            0.00%
810000 - Other Financing Uses Parent (811000-819999) Total -                            0 693                            45,000              0 0 0.00% -                           -                            0.00%

Transfers To Total -                            0 693                            45,000              0 0 0.00% -                           -                            0.00%

B - Executive Branch Total 1,428,155            1,895,184 819,779                    1,751,473         1,918,228 23,044 1.22% 1,989,552           94,368                  4.98%
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MAJOR INCREASE/DECREASE FOR  CY BUDGET
AND REQUEST FOR  FY 2013-2014

NOTE ACCOUNT ITEM REQUEST INCREASE OR
# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %

B00101 - Mayor's Office

1 703202 Cellular Phone Service $6,000 $0 ($6,000) -100%
Budget has been reallocated to Cell Phone Allowance account 
#602105

2 704306 Dues $3,000 $1,000 ($2,000) -67% Funds reallocated to Parking account #704319
3 704319 Parking $1,200 $2,500 $1,300 108% Funds reallocated from Dues account #704306

4 704603 Tuition & Books $1,000 $0 ($1,000) -100%
No tuition reimbursement is anticipated for FY14. Therefore, the 
funds were reallocated to other operating accounts.

5 714117 Food & Ice $5,000 $8,000 $3,000 60% Budget was increased based on current year spending requirements.

6 714126 Other Materials & Supplies $4,000 $0 ($4,000) -100%
Budget was decreased based on current year spending requirements. 
Funds were reallocated to other operating accounts.

7 721201 Hotels $1,350 $3,000 $1,650 122% Budget was increased based on current year spending requirements.

8 731101 Diesel Fuel $150 $1,200 $1,050 700% Budget was increased based on current year spending requirements.

9 731102 Gasoline $2,500 $500 ($2,000) -80%
Budget was decreased based on current year spending requirements. 
Funds were reallocated to other operating accounts.

10 731401 Fleet Leased Vehicle $5,500 $12,000 $6,500 118% Budget was increased based on current year spending requirements.

B00102 - Office of Multicultural Affairs

11 602105 Cellphone Allowance $0 $1,440 $1,440 n/a

Funds were not allocated in FY13 for this account. In FY14, 
appropriations will need to cover two (2) cell phone users. The $1440 
appropriation will come from the Cellular Phone Service account 
(703202).

12 602304 Longevity $450 $900 $450 100%

FY13 budget appropriation only covered longevity for one employee. 
FY14 appropriation must cover two eligible employees. The $450 
increase will come from Advertising (704201).

13 702207 Maintenance Services $125 $202 $77 62%

FY13 budget will be $77 short from covering all expenditures in this 
account. We will have the same expenditures in FY14. Therefore, for 
FY14, the $77 increase will come from Publicity (704203).

14 703204 Internet & Cable Services $0 $600 $600 n/a

We did not have cable tv service during FY13; therefore, there was 
no appropriation. However, we do have cable tv services going into 
FY14 and will need funding to cover the monthly expense. The $600 
increase in FY14 will come from Honorarium (701106).
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MAJOR INCREASE/DECREASE FOR  CY BUDGET
AND REQUEST FOR  FY 2013-2014

NOTE ACCOUNT ITEM REQUEST INCREASE OR
# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %

15 704104 Equipment Rental $4,200 $7,500 $3,300 79%

We are requesting a $3,300 increase to this account in order to cover 
our current copier lease as well as four (4) audiovisual rentals for 
events in FY14. The $3,300 increase will be taken from the following 
accounts:  $2,000 from Contractual Personnel Services (704304), 
$910 from Consultant Fees (703202), and $390 from Cellular Phone 
Service (703202).

16 704105 Property Rental $9,480 $9,900 $420 4%

According to our lease agreement at Eastgate, our lease will 
automatically renew and increase by a total of $420 for the year. 
Therefore, in FY14, the $420 increase for property rental will come 
from Cellular Phone Service (703202).

17 704203 Publicity $1,500 $1,423 ($77) -5%
This decrease will offset the $77 needed in Maintenance Services 
(702207)

18 704309 Meeting Expense $6,875 $7,928 $1,053 15%

In FY14, we will add two additional community programs for FY14 
that will increase our meeting expenditures by $1,053. For FY14, we 
would like $1,053 from the honorarium account (701106) to cover the 
additional amount.

19 704502 Postage $2,500 $3,500 $1,000 40%

We project a deficit of $1,000 in the Postage account in FY13. 
Therefore, in FY14, we will increase postage by $1,000. That 
increase will come from Training Cost (704602).

20 704602 Training Costs $8,000 $7,000 ($1,000) -13%
This decrease will offset the $1,000 increase to postage (704502) in 
FY14.

21 703202 Cellular Phone Service $2,250 $0 ($2,250) -100%

Our office no longer needs the Cellular Phone Service account. 
Therefore, in FY14, we will decrease this account and re-direct 100% 
of the funding to these accounts: $1,440 to Cellphone Allowance 
(602105), $390 to Equipment Rental (704104) and $420 to Property 
Rental (704105).

22 701106 Honorarium $3,000 $1,947 ($1,053) -35%
This decrease will offset the $1,053 increase to Meeting Expense 
(704309)

B00105 - Comprehensive Gang Initiative

23

 

Various

The budget for the Comprehensive Gang Initiative for FY 2012-2013 
was based on estimations since the department was officially created 
on July 1, 2012. The budget for FY 2013-2014 is based on actual 
operating expenses for for the first half of FY 2012-2013 rather than 
estimations. Because of this situation, expenses do show more than a 
10% increase/decrease in some categories.

2/26/2013 108



Department of Finance & Administration 
FY 2014 Budget Executive Summary 

 
The Department of Finance & Administration continues its commitment to excellence in 
managing the financial affairs of the City to ensure fiscal sustainability and delivery of quality 
services to the citizens of this community.  Like all other departments, we have presented 
three budget alternatives depending on the revenue forecasts and other funding obligations 
for the upcoming fiscal year.  Each of these scenarios will be supplemented by increases in the 
cost of employee benefits that are not yet incorporated.  Major highlights for each scenario 
are shown below.   
 

Division Current Budget Zero Increase Maintain 3% Cut $ Cut

Finance 3,123,155          3,123,155            3,253,933     3,029,460      93,695         
Treasury 977,468             977,468               977,468        948,144         29,324         
City Court 1,256,659          1,256,659            1,260,332     1,218,959      37,700         
Total 5,357,282          5,357,282            5,491,733     5,196,563      160,719       

 
 
Zero Increase Budget - $5,357,282  
The zero increase budget includes an  increase of $22,213 (5%) in collection fees paid to Hamilton County as a 
result of estimated increase in sales tax collections over prior year. To offset the increase in the zero budget 
scenario, vacant position funding has been reduced. 
 
 
Maintain Budget - $5,491,733 ($134,451 or 2.51% increase) 
Full funding was restored for the vacant position in the maintain budget and a new position for the ECM, 
Electronic Content Specialist positions is funded with fringes. 

 

3% Reduction - $5,196,563 ($160,719 or 3% decrease) 
In the third scenario, a three percent reduction would require freezing up to six vacant positions in various 
areas of the department to offset the needed $160,719 decrease.  Positions would include a 3 clerical position 
in the Finance Office, a Tax Supervisor in the Treasurer’s Office, and 1.5 Court Operations Assistants in City 
Court. 
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City of Chattanooga
Budget Request Personnel Summary
July 1, 2013 thru June 30, 2014

Department:  Finance & Administration 

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13author adjust Request 14
 SALARY cost w/o 

fringes PG/Rate 0% Scenerio Maintain Scenerio

Finance 34         1           35           35        -       35           1,715,663       1,715,663                    
Treasurer 15         -       15           15        -       15           464,082          464,082                       
City Court 19         -       19           19        -       19           592,383          592,383                       

Total 68       1         69         69      -     69           2,772,128     -                                   2,772,128                  

Current Year 2013 Fiscal 2014 (0% Funding) **************NOTES*****************
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City of Chattanooga
Budget Request Personnel Summary
July 1, 2013 thru June 30, 2014

Department:  Finance & Administration 

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13author adjust Request 14
 SALARY cost w/o 

fringes PG/Rate 0% Scenerio Maintain Scenerio

Current Year 2013 Fiscal 2014 (0% Funding) **************NOTES*****************

Division:  Finance
PosOrg:    FAFINANCE

0000075 Administrator City Finance Officer FIN.Civilian GS.35 1 1             1          1             132,922          
0000076 Deputy Administrator FIN.Civilian GS.29 1 1             1          1             92,550            
0000077 Budget Officer FIN.Civilian GS.27 1 1             1          1             90,047            
0000079 Manager Financial Operations FIN.Civilian GS.27 1 1             1          1             91,512            
0000081 Accounts Payable Supervisor FIN.Civilian GS.17 1 1             1          1             42,165            
0000082 Accounting Manager FIN.Civilian GS.24 1 1             1          1             69,224            
0000083 Payroll Supervisor FIN.Civilian GS.19 1 1             1          1             46,486            
0000085 Management Budget Analyst 1 FIN.Civilian GS.17 4 4             4          4             172,598.00     
0000086 Management Budget Analyst 2 FIN.Civilian GS.21 2 2             2          2             120,198          
0000087 Accountant 1 FIN.Civilian GS.17 3 3             3          3             130,713          
0000090 Accountant 2 FIN.Civilian GS.21 2 2             2          2             120,198          
0000099 Payroll Assistant FIN.Civilian GS.07 1 1             1          1             24,399            
0000102 Payroll Technician FIN.Civilian GS.11 2 2             2          2             64,400            
0000995 Grants Specialist FIN.Civilian GS.15 1 1             1          1             39,744            
0001402 Accounting Technician 1 FIN.Civilian GS.08 3 3             3          3             80,219            
0004021 Executive Assistant FIN.Civilian GS.14 1 1             1          1             36,616            
0004035 Accounting Technician 2 FIN.Civilian GS.10 2 2             2          2             74,726            
0004047 Administrative Support Asst 2 FIN.Civilian GS.07 4 4             4          4             106,119          
0004143 Business System Analyst GS.24 1 1             1          1             65,791            
0004161 Capital Project Analyst GS.21 1 1             1          1             64,505            
0004xxxx Records Content Specialist GS.22 0 1           1             1          1             50,531            

34         1           35           35        -       35           1,715,663        1,715,663                    

Division:  City Treasurer
PosOrg:    FATREAS

0000131 Asst City Treasurer FIN Treas.Civilian GS.22 1 1             1          -       1             54,882            
0000132 Tax Supervisor FIN Treas.Civilian GS.16 2 2             2          -       2             86,854            
0000133 City Treasurer FIN Treas.Civilian GS.25 1 1             1          1             75,735            
0000136 Tax Specialist 2 FIN Treas.Civilian GS.10 1 1             1          -       1             32,410            
0000904 Property Tax Clerk I Temp FIN Treas.Civilian NULL 1 1             1          -       1             19,523            
0000905 Property Tax Clerk II Temp FIN Treas.Civilian NULL 0.5 0.5          0.5       -       0.5          26     

Property Tax Clerk II Temp FIN Treas.Civilian NULL 0.5 0.5          0.5       -       0.5          26     
0000906 Property Tax Clerk III Temp FIN Treas.Civilian NULL 1 1             1          -       1             -                 26     
0001006 Tax Specialist FIN Treas.Civilian GS.07 7 7             7          -       7             194,678           

15         -       15           15        -       15           464,082          -                                     464,082                       
***  Reoccurring Employee for Property Tax Relief Program

Division:  City Court Clerk's Office
PosOrg:    FACOURT

0000055 City Court Clerk FIN Court.Civilian GS.24 1 1             1          1             59,330             
0000059 Deputy City Court Clerk FIN Court.Civilian GS.17 1 1             1          1             39,744               
0001101 Court Operations Assistant FIN Court.Civilian GS.05 12 12           12        12           317,673          
0004044 Court Operations Technician 2 FIN Court.Civilia GS.08 2 2             2          2             67,537            
0004054 Court Operations Technician 1 FIN Court.Civilia GS.06 3 3             3          3             108,099          

19         -       19           19        -       19           592,383          -                                     592,383                       

**Position funding covered thru Water Quality
**Position funding covered thru Water Quality
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Bud
C - Finance & Administration

C00100 - City General Tax Revenue 299,273               406,187                  199,201                    406,187            406,187              -                          0.00% 446,806              40,619                  10.00%
C00101 - Finance Office 2,236,980            2,716,968               1,064,731                 2,149,197         2,716,968           -                          0.00% 2,807,127           90,159                  3.32%
C00201 - Office of City Treasurer 677,538               905,268                  346,138                    652,893            885,268              (20,000)              -2.21% 885,268              (20,000)                -2.21%
C00202 - Delinquent Tax 60,816                 72,200                    4,744                        79,765              92,200                20,000               27.70% 92,200                20,000                  27.70%
C00301 - City Court Clerk's Office 1,140,588            1,256,659               475,808                    1,033,869         1,256,659           -                          0.00% 1,260,332           3,673                    0.29%

C - Finance & Administration Total 4,415,195            5,357,282               2,090,622                 4,321,911         5,357,282           -                          0.00% 5,491,733           134,451               2.51%
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13
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FY14

Incr (Decr) Zero 
vs. FY13 Bud
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Zero vs FY13 

Bud
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Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
C - Finance & Administration

.Personnel Expenses
600000 - Salaries Parent (601000-609999) 2,385,431            2,884,583 1,119,314                 2,218,245         2,859,924 (24,659) -0.85% 2,904,958           20,375                  0.71%
610000 - Fringe Benefits Parent (611000-619999) 1,074,265            1,412,290 556,631                    1,072,954         1,409,857 (2,433) -0.17% 1,458,365           46,075                  3.26%

.Personnel Expenses Total 3,459,696            4,296,873 1,675,945                 3,291,199         4,269,781 (27,092) -0.63% 4,363,323           66,450                  1.55%

Operating Expenses
700000 - Services Parent (701000-709999) 696,924               808,666 356,749                    775,827            830,316 21,650 2.68% 872,225              63,559                  7.86%
710000 - Materials & Supplies Parent (711000-719999) 97,194                 91,918 44,490                      93,173              90,846 (1,072) -1.17% 89,846                (2,072)                   -2.25%
720000 - Travel Expense Parent (721000-729999) 13,921                 20,850 2,435                        13,407              22,200 1,350 6.47% 22,200                1,350                    6.47%
730000 - Vehicle Operating Expense Parent (731000-739999) 131                      200 120                            320                    200 0 0.00% 200                      -                            0.00%
740000 - Insurance, Claims, Damages Parent (741000-749999) 2,301                   5,700 5,769                        6,419                5,700 0 0.00% 5,700                   -                            0.00%
770000 - Capital Outlay Parent (771000-779999) 5,860                   4,300 3,021                        7,228                4,250 (50) -1.16% 4,250                   (50)                        -1.16%
780000 - Other Expenses Parent (781000-789999) 139,168               128,775 2,093                        134,338            133,989 5,214 4.05% 133,989              5,214                    4.05%

Operating Expenses Total 955,499               1,060,409 414,677                    1,030,712         1,087,501 27,092 2.55% 1,128,410           68,001                  6.41%

C - Finance & Administration Total 4,415,195            5,357,282 2,090,622                 4,321,911         5,357,282 0 0.00% 5,491,733           134,451               2.51%
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
C - Finance & Administration

.Personnel Expenses
600000 - Salaries Parent (601000-609999)

601101 - Regular Employees 2,028,928            2,817,608 933,878                    1,867,755         2,788,929 (28,679) -1.02% 2,833,963           16,355                  0.58%
601102 - Temporary Staffing 12,773                 10,000 5,520                        11,040              10,000 0 0.00% 10,000                -                            0.00%
601201 - Overtime 2,710                   3,500 1,064                        2,128                3,500 0 0.00% 3,500                   -                            0.00%
601202 - Compensatory Time 4,942                   0 2,372                        4,744                0 0 0.00% -                           -                            0.00%
602103 - Auto Allowance 4,800                   4,800 2,400                        4,800                4,800 0 0.00% 4,800                   -                            0.00%
602105 - Cellphone Allowance 180                      0 360                            720                    720 720 0.00% 720                      720                       0.00%
602301 - Personal Leave 245,515               0 125,045                    240,208            0 0 0.00% -                           -                            0.00%
602303 - Final Leave Payout 52,483                 0 -                                 -                         0 0 0.00% -                           -                            0.00%
602304 - Longevity 33,100                 48,675 48,675                      86,850              51,975 3,300 6.78% 51,975                3,300                    6.78%

600000 - Salaries Parent (601000-609999) Total 2,385,431            2,884,583 1,119,314                 2,218,245         2,859,924 (24,659) -0.85% 2,904,958           20,375                  0.71%

610000 - Fringe Benefits Parent (611000-619999)
611101 - FICA (OASDI) 139,681               163,351 64,068                      122,902            165,962 2,611 1.60% 165,962              2,611                    1.60%
611102 - Medicare 32,965                 38,480 15,348                      29,472              39,208 728 1.89% 39,208                728                       1.89%
611201 - General Pension 295,998               371,272 149,634                    287,270            383,914 12,642 3.41% 383,914              12,642                  3.41%
611206 - Other Post-employment Benefits (OPEB) 228,283               257,314 103,950                    199,552            233,519 (23,795) -9.25% 233,519              (23,795)                -9.25%
611301 - Hospitalization 290,018               462,480 174,466                    338,094            463,594 1,114 0.24% 512,102              49,622                  10.73%
611302 - Life Insurance Benefit 3,238                   4,290 1,757                        3,406                4,482 192 4.48% 4,482                   192                       4.48%
611303 - Long-Term Disability 4,189                   5,402 2,266                        4,402                5,599 197 3.65% 5,599                   197                       3.65%
611304 - Health Savings Accounts 12,000                 12,000 6,271                        12,542              12,542 542 4.52% 12,542                542                       4.52%
611402 - Employee Health Savings Acct 2,220                   2,220 1,110                        2,220                2,321 101 4.55% 2,321                   101                       4.55%
611403 - On-site Medical Program 48,968                 55,833 22,081                      42,742              57,724 1,891 3.39% 57,724                1,891                    3.39%
611404 - On-site Facility 16,705                 39,648 15,680                      30,352              40,992 1,344 3.39% 40,992                1,344                    3.39%

610000 - Fringe Benefits Parent (611000-619999) Total 1,074,265            1,412,290 556,631                    1,072,954         1,409,857 (2,433) -0.17% 1,458,365           46,075                  3.26%

.Personnel Expenses Total 3,459,696            4,296,873 1,675,945                 3,291,199         4,269,781 (27,092) -0.63% 4,363,323           66,450                  1.55%

Operating Expenses
700000 - Services Parent (701000-709999)

701103 - Consultant Fees 17,500                 2,156 -                                 -                         2,156 0 0.00% 2,156                   -                            0.00%
701104 - Court Reporter & Transcriber Fees 13,057                 5,000 286                            5,000                3,000 (2,000) -40.00% 3,000                   (2,000)                   -40.00%
701208 - On-the-Job Injury Claims (18,274)                8,331 -                                 8,000                8,331 0 0.00% 8,331                   -                            0.00%
702207 - Maintenance Services 26,238                 14,966 10,113                      14,434              12,966 (2,000) -13.36% 12,966                (2,000)                   -13.36%
702213 - Labor 607                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
702221 - IT Maintenance 62,541                 58,904 (13,253)                     55,020              60,904 2,000 3.40% 61,904                3,000                    5.09%
703201 - Telephone Service 1,126                   3,025 797                            1,628                3,025 0 0.00% 3,025                   -                            0.00%
703202 - Cellular Phone Service 767                      1,000 -                                 1,000                1,000 0 0.00% 1,000                   -                            0.00%
703204 - Internet & Cable Services 12,732                 600 7,043                        11,238              10,600 10,000 1666.67% 10,600                10,000                  1666.67%
704101 - Box Rental 120                      96 -                                 -                         0 (96) -100.00% -                           (96)                        -100.00%
704104 - Equipment Rental 8,988                   8,200 8,164                        8,164                9,010 810 9.88% 9,300                   1,100                    13.41%
704201 - Advertising 18,440                 8,532 -                                 8,500                18,500 9,968 116.83% 18,500                9,968                    116.83%
704207 - Collection Expense 19,474                 20,000 49,736                      20,000              20,000 0 0.00% 20,000                -                            0.00%
704210 - Printing 5,767                   15,000 1,725                        5,767                15,000 0 0.00% 15,000                -                            0.00%
704211 - Court Costs 2,253                   2,000 383                            2,000                2,000 0 0.00% 2,000                   -                            0.00%
704215 - Security Services 5,146                   5,450 5,201                        5,450                6,000 550 10.09% 6,000                   550                       10.09%
704217 - Photographic Services 646                      1,500 -                                 1,000                1,500 0 0.00% 1,500                   -                            0.00%
704228 - Translation Service -                            0 8,400                        -                         0 0 0.00% -                           -                            0.00%
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13
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Bud
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Request FY14
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% Change 
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Bud
704306 - Dues 5,784                   4,652 1,630                        3,380                4,652 0 0.00% 4,652                   -                            0.00%
704307 - Employment Agencies 10,055                 18,000 (4,157)                       -                         18,000 0 0.00% 18,000                -                            0.00%
704309 - Meeting Expense 2,039                   2,500 662                            1,952                2,500 0 0.00% 2,500                   -                            0.00%
704310 - Local Mileage -                            200 16                              116                    220 20 10.00% 220                      20                         10.00%
704311 - Miscellaneous Services 164                      1,400 341                            1,470                1,400 0 0.00% 1,400                   -                            0.00%
704312 - Other Contracted Service 20,706                 21,060 3,665                        27,715              31,070 10,010 47.53% 31,070                10,010                  47.53%
704319 - Parking 9,812                   7,857 10,007                      10,031              9,995 2,138 27.21% 9,995                   2,138                    27.21%
704320 - Link2Gov Internet Fee 21,290                 17,000 6,190                        20,000              22,000 5,000 29.41% 22,000                5,000                    29.41%
704321 - County Trustee Collection Fee 306,127               406,187 201,410                    406,187            406,187 0 0.00% 446,806              40,619                  10.00%
704403 - Disputed Purchasing Card Expense -                            0 5                                10                      0 0 0.00% -                           -                            0.00%
704501 - Freight, Express & Drayage 740                      0 2,769                        5,538                250 250 0.00% 250                      250                       0.00%
704502 - Postage 98,790                 124,000 40,032                      108,472            109,000 (15,000) -12.10% 109,000              (15,000)                -12.10%
704601 - Local Registration Fees 3,290                   3,200 830                            2,860                3,200 0 0.00% 3,200                   -                            0.00%
704602 - Training Costs 2,090                   8,800 45                              1,845                8,800 0 0.00% 8,800                   -                            0.00%
704701 - Lockbox Fee 7,827                   6,900 2,585                        6,900                6,900 0 0.00% 6,900                   -                            0.00%
704702 - Bank Service Charges 1,839                   2,200 255                            2,200                2,200 0 0.00% 2,200                   -                            0.00%
704703 - Bank Analysis Fee 2,753                   7,450 1,280                        7,450                7,450 0 0.00% 7,450                   -                            0.00%
704705 - Credit Card Use Charge 26,490                 22,500 10,589                      22,500              22,500 0 0.00% 22,500                -                            0.00%

700000 - Services Parent (701000-709999) Total 696,924               808,666 356,749                    775,827            830,316 21,650 2.68% 872,225              63,559                  7.86%

710000 - Materials & Supplies Parent (711000-719999)
711102 - Books -                            500 -                                 500                    500 0 0.00% 500                      -                            0.00%
711104 - Forms & Printed Material 36,191                 40,686 25,880                      44,299              40,714 28 0.07% 39,714                (972)                      -2.39%
711107 - Newspapers 168                      650 180                            180                    350 (300) -46.15% 350                      (300)                      -46.15%
711108 - Periodicals, Publications 4,320                   5,580 4,736                        5,736                5,580 0 0.00% 5,580                   -                            0.00%
711109 - Office Supplies & Stationery 51,590                 40,000 18,646                      39,198              38,200 (1,800) -4.50% 38,200                (1,800)                   -4.50%
714114 - Film 1,979                   3,000 (7,413)                       -                         3,000 0 0.00% 3,000                   -                            0.00%
714117 - Food & Ice 228                      250 1,206                        1,250                1,250 1,000 400.00% 1,250                   1,000                    400.00%
714122 - Kitchen & Dining Room Supplies 365                      0 658                            858                    0 0 0.00% -                           -                            0.00%
714124 - Medical Supplies (First Aid) -                            50 -                                 50                      50 0 0.00% 50                        -                            0.00%
714126 - Other Materials & Supplies 2,353                   1,202 597                            1,102                1,202 0 0.00% 1,202                   -                            0.00%

710000 - Materials & Supplies Parent (711000-719999) Total 97,194                 91,918 44,490                      93,173              90,846 (1,072) -1.17% 89,846                (2,072)                   -2.25%

720000 - Travel Expense Parent (721000-729999)
721101 - Out-of-town Mileage 1,566                   1,500 656                            1,685                1,500 0 0.00% 1,500                   -                            0.00%
721102 - Transportation 2,935                   4,400 -                                 4,400                4,400 0 0.00% 4,400                   -                            0.00%
721103 - Auto Rental -                            650 -                                 -                         500 (150) -23.08% 500                      (150)                      -23.08%
721201 - Hotels 5,237                   3,900 744                            4,583                4,600 700 17.95% 4,600                   700                       17.95%
721202 - Meals 1,783                   1,400 650                            1,589                1,800 400 28.57% 1,800                   400                       28.57%
721301 - Registration Fees 2,350                   8,300 375                            950                    8,700 400 4.82% 8,700                   400                       4.82%
721302 - Other Travel Expenses 50                         700 10                              200                    700 0 0.00% 700                      -                            0.00%

720000 - Travel Expense Parent (721000-729999) Total 13,921                 20,850 2,435                        13,407              22,200 1,350 6.47% 22,200                1,350                    6.47%

730000 - Vehicle Operating Expense Parent (731000-739999)
731402 - Fleet Daily Rental 131                      200 120                            320                    200 0 0.00% 200                      -                            0.00%

730000 - Vehicle Operating Expense Parent (731000-739999) Total 131                      200 120                            320                    200 0 0.00% 200                      -                            0.00%

740000 - Insurance, Claims, Damages Parent (741000-749999)
742503 - Fidelity & Surety Bonds 2,301                   5,700 5,769                        6,419                5,700 0 0.00% 5,700                   -                            0.00%

740000 - Insurance, Claims, Damages Parent (741000-749999) Total 2,301                   5,700 5,769                        6,419                5,700 0 0.00% 5,700                   -                            0.00%
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770000 - Capital Outlay Parent (771000-779999)
772107 - Other Equipment 27                         0 2,618                        2,618                150 150 0.00% 150                      150                       0.00%
772111 - Computer Software under 15000 3,115                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
772112 - Computer equipment under 5000 2,718                   4,300 403                            4,610                4,100 (200) -4.65% 4,100                   (200)                      -4.65%

770000 - Capital Outlay Parent (771000-779999) Total 5,860                   4,300 3,021                        7,228                4,250 (50) -1.16% 4,250                   (50)                        -1.16%

780000 - Other Expenses Parent (781000-789999)
781103 - Space Costs 135,224               125,000 -                                 130,000            130,000 5,000 4.00% 130,000              5,000                    4.00%
781301 - Fees, Licenses, & Permits 3,804                   3,000 2,093                        3,093                3,014 14 0.47% 3,014                   14                         0.47%
781303 - State Fees Other -                            25 -                                 25                      25 0 0.00% 25                        -                            0.00%
782201 - Awards 140                      750 -                                 1,220                950 200 26.67% 950                      200                       26.67%

780000 - Other Expenses Parent (781000-789999) Total 139,168               128,775 2,093                        134,338            133,989 5,214 4.05% 133,989              5,214                    4.05%

Operating Expenses Total 955,499               1,060,409 414,677                    1,030,712         1,087,501 27,092 2.55% 1,128,410           68,001                  6.41%

C - Finance & Administration Total 4,415,195            5,357,282 2,090,622                 4,321,911         5,357,282 0 0.00% 5,491,733           134,451               2.51%
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MAJOR INCREASE/DECREASE FOR  CY BUDGET
AND REQUEST FOR  FY 2013-2014

NOTE ACCOUNT ITEM REQUEST INCREASE OR
# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %

ZERO/MAINTAIN REQUEST

1

704321 County Trustee Collection Fee $406,187 $428,400 $22,213 5%

Projected revenue for FY14 are set at 42,840,000 using a 2% 
increase factor.  1% of that is $428,400.  I added 10% as a "just in 
case" factor under Maintain. 

2

600000 Salaries & Fringes $2,554,316 $2,532,103 ($22,213) -1%

Zero budget reduced to cover the increase in County Trustee fee and 
dollars shifted to temporary staffing.  In maintain a new position for 
the Document Content Manager, additional cost $80,016 with fringes

3
601102 Temporary Staffing $10,000 $21,000 $11,000 110%

Requested by Accounts Payable to cover cost of hiring part-time in 
busy seasons.

C00201 Treasurer's Office & Deliinquent Tax

4 600000 Salaries & Fringes $761,483 $731,811 ($29,672) -4%
Reduced to cover the increase in delinquent taxes.  No additional 
reduction to cover increase in operation.

5
704215 Security Services $5,450 $6,000 $550 10%

New contract due in June 2013.  Unsure of increase

6 704320 Link2gov Internet Fee $17,000 $20,000 $3,000 18% Increase credit card usage by taxpayers

7 704306 Dues $100 $500 $400 400% Adding Assistant Treasurer to US Public Treasurer for annual dues

8 772107 Other equipment $0 $150 $150 100% Unforsee replacements for mouses and calculators

9 782201 Awards $0 $200 $200 100% Service awards costs not listed in prior years

10 704201 Advertising $8,000 $18,000 $10,000 125% Due to advertising expense for tax sale increase

11 704312 Other contracted services $20,000 $30,000 $10,000 50% More parcels sold in tax sale requiring more public search records

C00301 City Court Clerk

12 600000 Salaries & Fringes $981,074 $983,654 $2,580 0.26% Slight increase in fringes for hospitalization and OPEB

13 701104 court reporter and transcriber fees $5,000 $3,000 ($2,000) -40% reduced due to usage

14 702207 maintenance services $5,000 $3,000 ($2,000) -40% reduced due to usage

enter amounts belowC00101 Finance Office & Trustee
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Department of General Services 
FY 2014 Budget Executive Summary 

0% Budget - $2,756,331 

The Department of General Services has increased the operational budgets in certain areas which were 
offset by equal decreases in personnel costs in order to operate within a zero budget. The reduction of 
personnel costs in purchasing and building maintenance relates to projections of a vacant position and 
frozen position. 
 
GS-Administration – Overall budget is up $7,362 (1.43%). Personnel budget increase of $4,662 mainly 
due to hospitalization and longevity. Net increase in operating budget of $2,700 relates mostly to $2,300 
increase in office supplies & stationery, $2,300 in fleet leased vehicle for new leased vehicle, and a 
reduction of $1,800 in cell phones service.    
 
Purchasing – Total personnel budget is down $24,655 (3.11%), mainly due to a vacant position included 
in the salary projection as compared to being filled in the prior year. There is no percentage change in 
the operational budget other than shift of funds in accounts within this cost center to more accurately 
reflect anticipated charges.  
 
Building Maintenance – Personnel budget decreased $50,454 (7.34%), due to reduction for a frozen 
position and decrease in hospitalization. Electrical increased $4,500, electrical supplies $1,000, HVAC 
$7,500, and vehicle parts & supplies $1,300 to cover current level of spending. Electricity was increased 
$11,000 to cover an anticipated rate increase and for a previously vacant building that is now fully 
occupied.  Building & Content Insurance was increased $10,000 to cover anticipated rate changes and 
the increase in billing from Hamilton County for jointly-owned facilities.       
 
Storage on Main Street – Total budget is up $5,287 (7.39%). This includes increase in water $1,000, 
sewer $3,387, and plumbing $500 to cover current level of spending. 
 
Real Estate – Overall budget is up $1,100 (8.07%). This is due to an increase in electricity of $3,000 for a 
City/County jointly-owned building and a reduction of natural gas $500, water $1,400 associated with 
other transitional properties. 
 
Property Maintenance – The overall increase of $22,901 (65.81%) is for the significant increase in the 
number of back-tax properties of which the City is responsible and the cleanup/removal of other 
quarantine properties. This increase in request within the zero budget is not enough to cover the higher 
level of back-tax properties. 
 
Farmer’s Market – Overall budget increased $494 (2.82%). A budget of $8,000 for State Fees were added 
to cover continual Brownfield monitoring by Div. of Remediation and annual fees for review of well 
monitoring by TN Dept Environment & Conservation. This additional budget was mostly offset by 
reduction of utilities being transferred to the Police department for their complex. 
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Maintain Budget - $2,816,880 

FY 2014 maintain request of $2,816,880 is a $60,549 or 2.20% increase over FY2013 budget. Most of the 
net increase is a combination of decreases in personnel costs of $70,447 and increases in purchase 
services $103,444, materials & supplies $3,832, vehicle operating 4,020, insurance $10,500 and State 
Fees/Licenses/Permits $8,300.  
 
GS-Administration – No change from zero budget above. 
 
Purchasing – FY2014 $873,350 compared to FY2013 $896,405 for a decrease of $23,055 or 2.57%. As in 
the zero budget all of the decrease is in personnel costs of $24,655. Main differences in zero operation 
budget are increases in IT Maintenance of $200, dues $400, postage $500, and freight $500. These 
increases more accurately reflect the anticipated spending needs for FY2014. 
 
Building Maintenance – FY2014 $1,238,167 compared to FY2013 $1,209,006 for an increase of $29,161 
or 2.41%. As mentioned in the zero budget personnel decreased by $50,454 due to reduction for a 
frozen position and hospitalization. Main differences in zero operation budget are increases in utilities of 
$19,500 to cover the costs for an additional building and security services of $20,000 to properly fund 
this operation.  
 
Storage on Main Street – No change from zero budget above. 
 
Real Estate – No change from zero budget above. 
 
Property Maintenance – FY2014 $75,000 compared to FY2013 $34,800 for an increase of $40,200 or 
115.52%. The differences in the zero budget are increases in grounds maintenance of $7,299 and debris 
removal & cleanup $10,000. As mentioned in the zero budget this upward change relates to the 
significant increase in the number of back-tax and quarantine properties. This increase in request may 
still be short of what is needed to cover this upward moving target.  
 
Farmer’s Market – No change from zero budget above. 
 
 
  
Contingency 3% Cut - $2,673,641 
 
To achieve a 3% reduction from our FY2013 budget we would have to consider one of two options: 

1. Eliminate four crew worker positions and implement contract labor to achieve a savings that 
meets the 3% goal reduction. 

2.  Reduce the work week to four days @ ten hours per day. Utility savings will be approximately 
14% ($35,906) and eliminate one crew worker position. 
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City of Chattanooga
Budget Request Personnel Summary
July 1, 2013 thru June 30, 2014

Department:  General Services Administration

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13author adjust Request 14
 SALARY cost w/o 

fringes PG/Rate

D00101 Administration 8 -              8 8 -           8 337,225          
D00201 Purchasing 12 -              12 12 -           12 509,929          
D00301 Building Maintenance 15 -              15 15 -           15 376,474          

Total 35 0 35 35 0 35 1,223,628       

Division:  Administration
PosOrg:    GG GS General Services Administration

20 Director General Services Adm GG GS Adm GS.30 1 1 1 1 77,192            
21 Asst Director GG GS Admin NR 1 1 1 1 frozen
22 Special Project Coordinator GG GS Adm NR 1 1 1 1 frozen

187 General Services Tech Spec GG GSA GS.22 1 1 1 1 57,509            
4164 Contract Project Manager GS.22 1 1 1 1 69,792            
4163 Real Property Coordinaator 14 1 1 1 1 39,291            
4011 Fiscal Analyst GG GS Adm GS.17 1 1 1 1 61,629            
4047 Administrative Support Asst 2 GG GS Adm GS.07 1 1 1 1 31,812            

request FY13 Document & Records Manager NR 0 0 0 0 -                  
8 0 8 8 0 8 337,225

Division:  Purchasing
PosOrg:    GG GS Purchasing Office  

250 Manager Purchasing GG GS Purch GS.23 1 1 1 1 78,856            
252 Buyer GG GS Purchasing GS.16 7 7 7 7 281,348          
269 Deputy Purchasing Agent GG GS Purch GS.21 1 1 1 1 48,309            
283 Manager Real Property GG GS Purch GS.22 0 0 0 0 -                      

4167 Procurement Analyst GS.17 1 1 1 1 51,819            
4057 Administrative Support Asst 1 GG GS Pur GS.04 1 1 1 1 23,489            
4047 Administrative Support Asst 2 GG GS Pur GS.07 1 1 1 1 26,108            

12 0 12 12 0 12 509,929          

Current Year 2013 Fiscal 2014 (0% Funding)
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Department:  General Services Administration

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13author adjust Request 14
 SALARY cost w/o 

fringes PG/Rate

Current Year 2013 Fiscal 2014 (0% Funding)

Division:  Building Maintenance
PosOrg:    GG GS Building Maintenance

198 Security Guard GG GS Building Maint GS.04 2             2             2            2              49,986            
4010 General Supervisor GG Building Maint GS.18 1             1             1            1              44,273            
4029 Building Maint Mechanic 2 GG GS Build Mt GS.12 -          -          -          -        -           -                      
4040 Building Maint Mechanic 1 GG GS Build Mt GS.09 4             -          4             4            4              98,619            
4045 Crew Supervisor 1 GG GS Building Maint GS.08 1             1             1            1              35,983            
4059 Crew Worker 1 GG GS Build Maint GS.02 7             -          7             7            7              147,613          1 frozen

15           -          15           15          -       15            376,474
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
D - General Services

D00101 - General Services Admin 463,754               513,476                  241,900                    520,321            520,838              7,362                  1.43% 520,838              7,362                    1.43%
D00201 - Purchasing 799,882               896,405                  406,419                    934,935            871,750              (24,655)              -2.75% 873,350              (23,055)                -2.57%
D00301 - Building Maintenance 1,094,843            1,209,006               475,172                    1,173,363         1,196,517           (12,489)              -1.03% 1,238,167           29,161                  2.41%
D00302 - Storage on Main Street 55,263                 71,513                    22,417                      76,887              76,800                5,287                  7.39% 76,800                5,287                    7.39%
D00701 - Real Estate Office 15,111                 13,625                    10,739                      17,344              14,725                1,100                  8.07% 14,725                1,100                    8.07%
D00702 - Property Maintenance 33,458                 34,800                    24,678                      69,773              57,701                22,901               65.81% 75,000                40,200                  115.52%
D10001 - Farmer's Market 17,806                 17,506                    12,520                      22,030              18,000                494                     2.82% 18,000                494                       2.82%

D - General Services Total 2,480,117            2,756,331               1,193,845                 2,814,653         2,756,331           -                          0.00% 2,816,880           60,549                  2.20%
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
D - General Services

.Personnel Expenses
600000 - Salaries Parent (601000-609999) 1,153,625            1,294,335 576,443                    1,299,420         1,266,305 (28,030) -2.17% 1,266,305           (28,030)                -2.17%
610000 - Fringe Benefits Parent (611000-619999) 526,079               674,104 287,875                    600,616            631,687 (42,417) -6.29% 631,687              (42,417)                -6.29%

.Personnel Expenses Total 1,679,704            1,968,439 864,318                    1,900,036         1,897,992 (70,447) -3.58% 1,897,992           (70,447)                -3.58%

Operating Expenses
700000 - Services Parent (701000-709999) 596,822               583,964 286,312                    673,090            626,859 42,895 7.35% 687,408              103,444                17.71%
710000 - Materials & Supplies Parent (711000-719999) 48,225                 37,968 21,800                      45,049              41,800 3,832 10.09% 41,800                3,832                    10.09%
720000 - Travel Expense Parent (721000-729999) 3,518                   3,500 1,877                        4,686                4,400 900 25.71% 4,400                   900                       25.71%
730000 - Vehicle Operating Expense Parent (731000-739999) 22,669                 21,035 11,980                      24,952              25,055 4,020 19.11% 25,055                4,020                    19.11%
740000 - Insurance, Claims, Damages Parent (741000-749999) 121,409               140,000 626                            150,886            150,500 10,500 7.50% 150,500              10,500                  7.50%
760000 - Capital Assets Parent (761000-769999) -                            0 794                            794                    0 0 0.00% -                           -                            0.00%
770000 - Capital Outlay Parent (771000-779999) 6,595                   0 4,679                        4,710                0 0 0.00% -                           -                            0.00%
780000 - Other Expenses Parent (781000-789999) 1,175                   1,425 1,459                        10,450              9,725 8,300 582.46% 9,725                   8,300                    582.46%

Operating Expenses Total 800,413               787,892 329,527                    914,617            858,339 70,447 8.94% 918,888              130,996                16.63%

D - General Services Total 2,480,117            2,756,331 1,193,845                 2,814,653         2,756,331 0 0.00% 2,816,880           60,549                  2.20%
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
D - General Services

.Personnel Expenses
600000 - Salaries Parent (601000-609999)

601101 - Regular Employees 974,559               1,277,475 472,504                    1,053,954         1,244,168 (33,307) -2.61% 1,244,168           (33,307)                -2.61%
601201 - Overtime 3,455                   0 925                            568                    0 0 0.00% -                           -                            0.00%
602105 - Cellphone Allowance 848                      0 1,576                        3,072                3,072 3,072 0.00% 3,072                   3,072                    0.00%
602301 - Personal Leave 136,488               0 78,312                      218,700            0 0 0.00% -                           -                            0.00%
602303 - Final Leave Payout 27,655                 0 6,266                        6,266                0 0 0.00% -                           -                            0.00%
602304 - Longevity 10,620                 16,860 16,860                      16,860              19,065 2,205 13.08% 19,065                2,205                    13.08%

600000 - Salaries Parent (601000-609999) Total 1,153,625            1,294,335 576,443                    1,299,420         1,266,305 (28,030) -2.17% 1,266,305           (28,030)                -2.17%

610000 - Fringe Benefits Parent (611000-619999)
611101 - FICA (OASDI) 68,341                 75,238 33,836                      77,911              73,857 (1,381) -1.84% 73,857                (1,381)                   -1.84%
611102 - Medicare 15,984                 17,596 7,914                        18,233              17,273 (323) -1.84% 17,273                (323)                      -1.84%
611201 - General Pension 143,487               176,745 77,615                      167,906            172,431 (4,314) -2.44% 172,431              (4,314)                   -2.44%
611206 - Other Post-employment Benefits (OPEB) 112,800               123,010 54,019                      116,853            119,991 (3,019) -2.45% 119,991              (3,019)                   -2.45%
611301 - Hospitalization 145,303               228,981 91,424                      175,064            200,098 (28,883) -12.61% 200,098              (28,883)                -12.61%
611302 - Life Insurance Benefit 1,698                   1,935 942                            2,021                2,093 158 8.17% 2,093                   158                       8.17%
611303 - Long-Term Disability 2,091                   2,350 1,162                        2,472                2,550 200 8.51% 2,550                   200                       8.51%
611304 - Health Savings Accounts 3,025                   3,025 1,588                        3,025                3,025 0 0.00% 3,025                   -                            0.00%
611402 - Employee Health Savings Acct 720                      720 360                            720                    720 0 0.00% 720                      -                            0.00%
611403 - On-site Medical Program 24,189                 26,024 11,119                      21,291              23,185 (2,839) -10.91% 23,185                (2,839)                   -10.91%
611404 - On-site Facility 8,441                   18,480 7,896                        15,120              16,464 (2,016) -10.91% 16,464                (2,016)                   -10.91%

610000 - Fringe Benefits Parent (611000-619999) Total 526,079               674,104 287,875                    600,616            631,687 (42,417) -6.29% 631,687              (42,417)                -6.29%

.Personnel Expenses Total 1,679,704            1,968,439 864,318                    1,900,036         1,897,992 (70,447) -3.58% 1,897,992           (70,447)                -3.58%

Operating Expenses
700000 - Services Parent (701000-709999)

701101 - Archaeological Services -                            0 1,400                        -                         0 0 0.00% -                           -                            0.00%
701103 - Consultant Fees 1,011                   0 205                            1,000                1,000 1,000 0.00% 1,000                   1,000                    0.00%
701105 - Engineering Non-construction Consulting 1,018                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
701208 - On-the-Job Injury Claims 12,221                 9,500 4,620                        10,000              10,000 500 5.26% 10,000                500                       5.26%
702102 - Electrical 9,659                   5,000 6,721                        9,500                9,500 4,500 90.00% 9,500                   4,500                    90.00%
702103 - Exterminating Service 780                      1,000 1,453                        1,700                1,200 200 20.00% 1,500                   500                       50.00%
702105 - Painting -                            200 -                                 -                         0 (200) -100.00% -                           (200)                      -100.00%
702106 - Plumbing 1,787                   1,500 11,979                      8,500                3,500 2,000 133.33% 3,500                   2,000                    133.33%
702108 - Locksmith 844                      700 117                            700                    700 0 0.00% 700                      -                            0.00%
702201 - Alarm System Repair 385                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
702202 - Bldg & Grounds Maintenance -                            200 14,106                      14,106              0 (200) -100.00% -                           (200)                      -100.00%
702204 - Contracted Repair Service 3,868                   1,250 (1,673)                       2,230                2,230 980 78.40% 2,230                   980                       78.40%
702206 - Elevator Maintenance 7,998                   12,000 6,805                        14,000              12,000 0 0.00% 13,000                1,000                    8.33%
702207 - Maintenance Services 975                      1,000 863                            975                    1,000 0 0.00% 1,000                   -                            0.00%
702208 - Fire Prevention Measures 8,562                   8,400 3,210                        8,500                8,700 300 3.57% 8,700                   300                       3.57%
702211 - Grounds -                            0 3,591                        45,935              52,701 52,701 0.00% 60,000                60,000                  0.00%
702212 - HVAC 47,977                 30,000 18,110                      37,500              37,500 7,500 25.00% 37,500                7,500                    25.00%
702220 - Major Repair 7,896                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
702221 - IT Maintenance 866                      0 259                            600                    600 600 0.00% 800                      800                       0.00%
703101 - Electricity 260,187               287,000 113,120                    298,500            296,000 9,000 3.14% 311,000              24,000                  8.36%
703102 - Natural Gas 13,711                 21,000 3,214                        18,630              18,500 (2,500) -11.90% 21,500                500                       2.38%
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
703103 - Water 14,163                 15,000 7,828                        16,011              15,400 400 2.67% 16,900                1,900                    12.67%
703109 - Sewer -                            14,487 6,530                        17,968              17,568 3,081 21.27% 17,568                3,081                    21.27%
703201 - Telephone Service 3,618                   4,100 1,596                        3,825                3,800 (300) -7.32% 3,900                   (200)                      -4.88%
703202 - Cellular Phone Service 3,537                   5,200 1,551                        1,910                2,000 (3,200) -61.54% 2,000                   (3,200)                   -61.54%
703204 - Internet & Cable Services 729                      885 347                            830                    860 (25) -2.82% 860                      (25)                        -2.82%
704102 - Clothing & Linen Service 2,449                   1,860 1,537                        2,000                2,000 140 7.53% 2,500                   640                       34.41%
704103 - Demurrage 79                         0 15                              30                      50 50 0.00% 50                        50                         0.00%
704104 - Equipment Rental 30,673                 34,732 12,805                      32,400              32,400 (2,332) -6.71% 32,400                (2,332)                   -6.71%
704105 - Property Rental 300                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
704201 - Advertising 43,017                 51,000 7,627                        46,500              47,000 (4,000) -7.84% 47,000                (4,000)                   -7.84%
704204 - Alarm Monitoring 700                      700 700                            700                    700 0 0.00% 700                      -                            0.00%
704208 - Contracted Repair 734                      0 316                            750                    750 750 0.00% 1,000                   1,000                    0.00%
704210 - Printing 215                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
704213 - Debris Removal & Cleanup 25,783                 30,000 8,267                        11,000              5,000 (25,000) -83.33% 15,000                (15,000)                -50.00%
704215 - Security Services 37,473                 0 9,516                        20,000              0 0 0.00% 20,000                20,000                  0.00%
704219 - Property Appraisals 1,550                   2,600 1,800                        2,600                2,600 0 0.00% 2,600                   -                            0.00%
704306 - Dues 2,015                   1,600 240                            1,600                1,600 0 0.00% 2,000                   400                       25.00%
704307 - Employment Agencies 18,271                 0 -                                 -                         0 0 0.00% -                           -                            0.00%
704309 - Meeting Expense 324                      200 -                                 200                    200 0 0.00% 200                      -                            0.00%
704311 - Miscellaneous Services 30                         0 2,742                        2,742                0 0 0.00% -                           -                            0.00%
704312 - Other Contracted Service 37,253                 30,000 17,063                      25,950              26,200 (3,800) -12.67% 26,200                (3,800)                   -12.67%
704313 - Recording Documents 462                      500 56                              500                    500 0 0.00% 500                      -                            0.00%
704315 - Waste Disposal 1,986                   1,800 390                            753                    600 (1,200) -66.67% 600                      (1,200)                   -66.67%
704329 - Radio Maintenance 549                      550 219                            220                    250 (300) -54.55% 250                      (300)                      -54.55%
704501 - Freight, Express & Drayage 3,039                   3,000 153                            500                    500 (2,500) -83.33% 1,000                   (2,000)                   -66.67%
704502 - Postage (12,560)                5,000 16,914                      9,725                9,750 4,750 95.00% 10,250                5,250                    105.00%
704602 - Training Costs 688                      2,000 -                                 2,000                2,000 0 0.00% 2,000                   -                            0.00%

700000 - Services Parent (701000-709999) Total 596,822               583,964 286,312                    673,090            626,859 42,895 7.35% 687,408              103,444                17.71%

710000 - Materials & Supplies Parent (711000-719999)
711104 - Forms & Printed Material -                            300 -                                 -                         0 (300) -100.00% -                           (300)                      -100.00%
711107 - Newspapers 180                      168 -                                 200                    200 32 19.05% 200                      32                         19.05%
711109 - Office Supplies & Stationery 12,739                 8,000 3,651                        10,700              10,600 2,600 32.50% 10,600                2,600                    32.50%
712107 - Lumber & Wood Products 103                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
712108 - Other Constr & Bldg Materials 260                      500 72                              500                    500 0 0.00% 500                      -                            0.00%
712109 - Paint 4,125                   0 301                            585                    500 500 0.00% 500                      500                       0.00%
712114 - Plumbing Supplies 371                      0 39                              100                    0 0 0.00% -                           -                            0.00%
713109 - Repair Parts 99                         0 -                                 -                         0 0 0.00% -                           -                            0.00%
714102 - Blue Prints, Plats, Tracing 49                         100 -                                 100                    100 0 0.00% 100                      -                            0.00%
714105 - Building Maintenance Supplies 5,785                   5,200 1,304                        5,200                5,200 0 0.00% 5,200                   -                            0.00%
714106 - Cleaning Supplies 10,518                 11,000 4,341                        11,105              11,000 0 0.00% 11,000                -                            0.00%
714107 - Clothing 927                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
714111 - Electrical Supplies, Bulbs, Etc 6,581                   7,400 6,669                        8,375                8,400 1,000 13.51% 8,400                   1,000                    13.51%
714112 - Electronic Parts 751                      300 -                                 250                    300 0 0.00% 300                      -                            0.00%
714120 - Hardware, Nails, Small Tools 1,189                   1,000 36                              800                    1,000 0 0.00% 1,000                   -                            0.00%
714122 - Kitchen & Dining Room Supplies 179                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
714124 - Medical Supplies (First Aid) -                            0 2,930                        2,930                0 0 0.00% -                           -                            0.00%
714125 - Oil & Lubricants 17                         0 -                                 -                         0 0 0.00% -                           -                            0.00%
714126 - Other Materials & Supplies 3,160                   4,000 2,210                        3,957                4,000 0 0.00% 4,000                   -                            0.00%
714129 - Safety Equipment 1,099                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
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Row Labels Actual FY 12 Budget FY13
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12/31/12 Projected FY13
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FY14
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% Change 
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Bud
714133 - Welding Supplies 88                         0 50                              50                      0 0 0.00% -                           -                            0.00%
714135 - Locks & Key supplies 5                           0 197                            197                    0 0 0.00% -                           -                            0.00%

710000 - Materials & Supplies Parent (711000-719999) Total 48,225                 37,968 21,800                      45,049              41,800 3,832 10.09% 41,800                3,832                    10.09%

720000 - Travel Expense Parent (721000-729999)
721101 - Out-of-town Mileage 471                      0 319                            600                    600 600 0.00% 600                      600                       0.00%
721102 - Transportation 434                      500 -                                 700                    700 200 40.00% 700                      200                       40.00%
721103 - Auto Rental 69                         0 -                                 -                         0 0 0.00% -                           -                            0.00%
721201 - Hotels 1,383                   1,000 1,068                        1,256                1,000 0 0.00% 1,000                   -                            0.00%
721202 - Meals 961                      1,000 490                            1,130                1,100 100 10.00% 1,100                   100                       10.00%
721301 - Registration Fees 150                      1,000 -                                 1,000                1,000 0 0.00% 1,000                   -                            0.00%
721302 - Other Travel Expenses 50                         0 -                                 -                         0 0 0.00% -                           -                            0.00%

720000 - Travel Expense Parent (721000-729999) Total 3,518                   3,500 1,877                        4,686                4,400 900 25.71% 4,400                   900                       25.71%

730000 - Vehicle Operating Expense Parent (731000-739999)
731101 - Diesel Fuel -                            0 342                            900                    900 900 0.00% 900                      900                       0.00%
731102 - Gasoline 5,472                   6,530 2,096                        5,722                5,800 (730) -11.18% 5,800                   (730)                      -11.18%
731103 - Propane 122                      100 50                              200                    200 100 100.00% 200                      100                       100.00%
731201 - Contracted Vehicle Repair 533                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
731203 - Vehicle Labor 618                      0 52                              75                      100 100 0.00% 100                      100                       0.00%
731204 - Vehicle Parts & Supplies 1,264                   0 1,149                        1,350                1,350 1,350 0.00% 1,350                   1,350                    0.00%
731301 - Car Wash 28                         15 -                                 15                      15 0 0.00% 15                        -                            0.00%
731401 - Fleet Leased Vehicle 14,244                 13,890 8,085                        16,190              16,190 2,300 16.56% 16,190                2,300                    16.56%
731402 - Fleet Daily Rental 388                      500 206                            500                    500 0 0.00% 500                      -                            0.00%

730000 - Vehicle Operating Expense Parent (731000-739999) Total 22,669                 21,035 11,980                      24,952              25,055 4,020 19.11% 25,055                4,020                    19.11%

740000 - Insurance, Claims, Damages Parent (741000-749999)
742402 - Building & Content Insurance 120,808               140,000 386                            150,386            150,000 10,000 7.14% 150,000              10,000                  7.14%
742403 - Vehicle & Equipment Insurance 601                      0 240                            500                    500 500 0.00% 500                      500                       0.00%

740000 - Insurance, Claims, Damages Parent (741000-749999) Total 121,409               140,000 626                            150,886            150,500 10,500 7.50% 150,500              10,500                  7.50%

760000 - Capital Assets Parent (761000-769999)
761301 - Office Machinery & Equipment -                            0 794                            794                    0 0 0.00% -                           -                            0.00%

760000 - Capital Assets Parent (761000-769999) Total -                            0 794                            794                    0 0 0.00% -                           -                            0.00%

770000 - Capital Outlay Parent (771000-779999)
772107 - Other Equipment -                            0 4,410                        4,410                0 0 0.00% -                           -                            0.00%
772109 - Office Furniture 2,187                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
772111 - Computer Software under 15000 594                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
772112 - Computer equipment under 5000 3,814                   0 269                            300                    0 0 0.00% -                           -                            0.00%

770000 - Capital Outlay Parent (771000-779999) Total 6,595                   0 4,679                        4,710                0 0 0.00% -                           -                            0.00%

780000 - Other Expenses Parent (781000-789999)
781301 - Fees, Licenses, & Permits 1,175                   1,425 671                            1,700                1,725 300 21.05% 1,725                   300                       21.05%
781303 - State Fees Other -                            0 788                            8,750                8,000 8,000 0.00% 8,000                   8,000                    0.00%

780000 - Other Expenses Parent (781000-789999) Total 1,175                   1,425 1,459                        10,450              9,725 8,300 582.46% 9,725                   8,300                    582.46%

Operating Expenses Total 800,413               787,892 329,527                    914,617            858,339 70,447 8.94% 918,888              130,996                16.63%

D - General Services Total 2,480,117            2,756,331 1,193,845                 2,814,653         2,756,331 0 0.00% 2,816,880           60,549                  2.20%
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MAJOR INCREASE/DECREASE FOR  CY BUDGET
AND REQUEST FOR  FY 2013-2014

NOTE ACCOUNT ITEM REQUEST INCREASE OR
# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %

D00101
1 711109 Office Supplies & Stationery $2,700 $5,000 $2,300 85% Increase to cover actuals and anticipated need for additional supplies

2 731100 Diesel Fuel $0 $1,000 $1,000 #DIV/0! Converted over to a diesel fueled car from a gas one - gasoline budget reduced to 
zero

3 731401 Fleet Leased Vehicle $4,900 $7,200 $2,300 47% Replaced the Ford with a VW Passant - lease rate is higher on the Passant

D00201
4  Personnel Expenses Total $792,100 $767,445 ($24,655) -3% Projection includes vacant Deputy Purchasing Agent which was filled at higher rate 

in FY13 budget 
5 702204 Contracted Repair Service $0 $980 $980 #DIV/0! To cover anticipated actuals

6 702221 IT Maintenance $0 $800 $800 #DIV/0! To cover anticipated actuals

7 704502
Postage

$4,750 $10,000 $5,250 111% To cover anticipated actuals and to move budget from 704501 (Freight) into postage 
to cover UPS payments since USPS and UPS are reclassed to other dept's out of 
postage account

8 721100 Trasportation Parent $200 $1,000 $800 400% To cover anticipated actuals

D00301

9
 

Personnel Expenses Total
$687,513 $637,059 ($50,454) -7% Most of decrease is due to a frozen position and hospitalization

10 701102 Electrical $5,000 $9,500 $4,500 90% To cover anticipated actuals

11 702106 Plumbing $1,500 $3,000 $1,500 100% To cover anticipated actuals

12 702212 HVAC $30,000 $37,500 $7,500 25% To cover anticipated actuals

13 703101
Electricity

$214,000 $240,000 $26,000 12% To cover rate increases and increase usage that includes: (1) a once vacant building 
now inhabited by Gang Task Force and EAC: (2) General Services  moving into the 
old Wellness building and taking on the utility expense of that building

14 703103 Water $11,900 $15,000 $3,100 26% To cover rate increase and anticipated increase in usage

15 704215 Security Serives $0 $20,000 $20,000 #DIV/0! Cover (properly fund) security guard in basement of City Hall

16 704102 Clothing & Linen Service $1,860 $2,500 $640 34% Added budget to cover anticipated operational costs

17 714111 Electrical Supplies, Bulbs, Etc $7,000 $8,000 $1,000 14% To bring budget to actual spending levels

18 731204 Vehicle Parts & Supplies $0 $1,300 $1,300 #DIV/0!  Add  budget based on prior year and current year spending

19 742402 Building & Content Insurance $140,000 $150,000 $10,000 7% To cover anticipated rate increase (probably 8%) - this year alone our share of jointly-
owned City/County increased $10,000 or almost 100%.

20 742403 Vehicle & Equipment Insurance $0 $500 $500 #DIV/0!  Add  budget based on prior year and current year spending

D00302
21 702106 Plumbing $0 $500 $500 #DIV/0!  Add  budget based on prior year and current year spending

22 703103 Water $900 $1,900 $1,000 111% To cover rate increase and increase in usage

23 703109 Sewer $613 $4,000 $3,387 553% To cover anticipated actuals  (charges were $1,606 just through November).

enter amounts below

2/26/2013 135



MAJOR INCREASE/DECREASE FOR  CY BUDGET
AND REQUEST FOR  FY 2013-2014

NOTE ACCOUNT ITEM REQUEST INCREASE OR
# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %

D00701
24 703101 Electricity $3,000 $6,000 $3,000 100% Increase due to City's share of the jointly-owned  (vacant) City/County Army Reserve 

building on 23rd street

D00702
25 702211

Grounds
$0 $60,000 $60,000 #DIV/0! Increase due to significatly more back-tax properties having to be maintained; also 

large portion of budget in 704213 (debris Removal & cleanup) and all of 704312 
(other contracted Service) being moved to here

D10001
26 703100 Utilities Parent $6,106 $0 ($6,106) -100% Buildings will belong to Police - utilities will be moved over to Police 

27 781303
State Fees Other

$0 $8,000 $8,000 #DIV/0! (1)To cover fees by the State (Div. of Remediation, etc.) for brownfield monoriting at 
Farmers Market area and (2) an  annual fee of $3,000 for review of well monitoring 
by TN Dept Env & Conservation (Div. of Solid Waste) on property at/by the new 
Wellness Center
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Department of Personnel 
FY 2014 Budget Executive Summary 

0% Budget - $1,990,962 

The Personnel Department historically has kept our expenditures within our budget and we hope to do so going forward 
as well.  In our 0% increase budget, we have tried to reduce currently underutilized line items to fund anticipated 
increases.   However, anticipated and unexpected increases in some areas mean that we may have to cut some services 
if held to a 0% increase budget.  For example, we anticipate that we will have greater costs to conduct an assessment 
center for Fire promotions, which attracts a larger pool of candidates than the Police promotional exercises we 
conducted last year.  We have increased our request for funding for background investigations, which are vital to 
ensuring we hire a qualified workforce.  The demand for thorough background checks continues to increase as well as 
their cost. 
 

Maintain Budget - $1,984,966 

Personnel recommends only a few increases to last year’s budget other than those mentioned above: 
• Minor increases to the cost of training for recent hires and anticipated new hires 
• Increase funds to cover potential increased costs with operation of the new wellness center 
• Scheduled contract increases for Hewitt Coleman and Marathon 
• Unanticipated increases to bank service charges beginning this fiscal year 

 
While it is difficult to predict salary requirements in light of probable staff turnover, our salary costs are currently 
lower due to retirement.  We hope that reductions in salaries can offset other increases. 

 

3% Reduced Budget  

In order to accomplish a 3% reduced budget, we see the following options (separately or in combination) for achieving a 
reduced budget, along with reductions already mentioned: 

• Eliminate training funding for computer and management training programs.  These programs have been 
eagerly used by City employees to further their knowledge and skills used to perform their job duties for the 
City.  We feel this option is penny wise and pound foolish. 

• Establish a method to charge departments for their employees’ training.  If we had a source of revenue for 
training, we could offer programs and departments could weigh their training needs against their available 
funds.  However, this is an untenable plan if all departments are being asked to cut funding. 

• Eliminate position(s).  These cuts will eliminate the salary and benefits of one to two full time positions.  Given 
our current workload and the number of projects requested by departments, the Mayor and City Council, this 
alternative is also not workable in our opinion. 

• Eliminate all travel.  We feel we are extremely conservative in our travel requests and only travel when 
absolutely necessary for critical learning and for outreach with other organizations that assist us such as MTAS. 
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Other notes: 
 
Health care costs, always a potential source of cost increases, have a high likelihood of increasing this year due to the 
following factors: 
 

1. The Affordable Care Act mandates that employees who work over 30 hours a week receive health care benefits 
or employers face a penalty.  The City has approximately 300 employees who work 30 to 40 hours but do not 
receive benefits due to their status as temporary, part-time or intermediate workers.  While Personnel does not 
have employees in this category, many departments of the City do, which may affect our medical megafund 
costs.  This requirement to cover these employees is effective at the end of calendar year 2013. 

2. The impact of negotiations between Blue Cross and Memorial Hospital over rates this year is not known due to 
the early deadline of this budget submission.  It is our belief that increases are unavoidable due to this 
negotiation. 

 
Nevertheless, we plan to continue and, where possible, expand the cost containment efforts that have proved so 
successful in keeping the City’s health care costs relatively low.  We hope that our new, state-of-the-art wellness center 
will enable us to attract more employees to our wellness programs, thereby containing costs and promoting the health 
and wellness of our employees. 
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City of Chattanooga
Budget Request Personnel Summary
July 1, 2013 thru June 30, 2014

Department:  Personnel
Current Year 2013 Fiscal 2014 (0% Funding)

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13author adjust Request 14  SALARY cost w/o fringes PG/Rate

Personnel Administration 15                  -       15           15        -       15           751,438                    
Employee Benefits Office 4                    -       4             4          -       4             202,881                    
Safety Programs 1                    1             1          1             48,124                      
Wellness Initiative Admin 2                    2             2          -       2             101,567                    

Total 22                  -       22           22        -       22           1,104,010                 

Division:  Administration
PosOrg:    PER Personnel Office

Personnel Administration
0000270 Administrator Personnel GS.32 1 1          1 1          104,189              
C00271 Assistant Personnel Director NR 0 -       0 -       
COOXX Paralegal NR 0 -       0 -       
0000272 Compensation Mgt Analyst GS.21 1 1          1 1          64,875                
0000273 Deputy Administrator Personnel GS.29 1 1          1 1          73,000                
0000275 Personnel Records Specialist GS.20 1 1          1 1          57,344                
0002142 Compliance Officer GS.18 1 1          1 1          57,509                
C00284 Fire & Police Recruitment Supv GS.18 0 -       0 -       
0000284 Recruitment Supervisor GS.18 1 1          1 1          56,041                
0004012 Human Resources Generalist GS.17 4 4          4 4          176,420              
0004021 Executive Assistant GS.14 1 1          1 1          36,070                
0004033 Personnel Technician GS.11 3 0 3          3 3          97,283                
C04047 Administrative Support Asst 2 GS.07 0 -       0 -       
0004057 Administrative Support Asst 1 GS.04 1 1          1 1          28707
C04169 Pension & Data Analyst GS.21 0 0 -       0 -       
C0XXX Employee Relations Educator GS.21 0 -       0 -       

15             -    15        15      -    15        751,438              
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City of Chattanooga
Budget Request Personnel Summary
July 1, 2013 thru June 30, 2014

Department:  Personnel
Current Year 2013 Fiscal 2014 (0% Funding)

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13author adjust Request 14  SALARY cost w/o fringes PG/Rate

Employee Benefits Office
0000182 Dir Risk Mgt and Insurance GS.27 1 1          1        1          79,791                
0000185 Benefits Technician GS.11 2 2          2        2          73,332                
C00266 Ocp Safety & Health Coordinator GS.21 0 -       0 -       
0004169 Pension & Data Analyst GS.21 1 1          1        1          49,758                

4               -    4          4        -    4          202,881              

Safety Programs
0000266 Safety Program Coordinator GS.21 1 1          1        -    1          48,124                

1               -    1          1        -    1          48,124                

20             -    20        20      -    20        1,002,443           

Wellness Initiative Admin
C00011 Project Manager Wellness NP 0 -       -    -       
0000011 Manager Wellness & Safety GS.23 1 1          1        1          63,860                
0000012 Wellness Coordinator GS.16 1 0 1          1        1          37,707                

2               -    2          2        -    2          101,567              
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
E - Personnel

E00101 - Personnel Admin 1,321,667            1,424,242               593,394                    1,452,023         1,544,976           120,734             8.48% 1,544,852           120,610                8.47%
E00201 - Employees Insurance Office 299,684               339,634                  155,382                    260,114            262,923              (76,711)              -22.59% 260,823              (78,811)                -23.20%
E00202 - Employees Insurance Program 22,505                 45,350                    29,159                      45,660              35,850                (9,500)                -20.95% 26,350                (19,000)                -41.90%
E00203 - Employees Safety Program -                            108,440                  4,518                        40,032              46,212                (62,228)              -57.38% 45,162                (63,278)                -58.35%
E00301 - OJI Admin 76,255                 78,500                    54,454                      82,500              86,000                7,500                  9.55% 93,500                15,000                  19.11%
E00302 - OJI Undistributed Costs -                            -                               (64,415)                     -                         -                           -                          0.00% -                           -                            0.00%
E00303 - Physical Exam - Police 10,130                 15,000                    (5,090)                       15,000              15,000                -                          0.00% 15,000                -                            0.00%

E - Personnel Total 1,730,241            2,011,166               767,402                    1,895,329         1,990,961           (20,205)              -1.00% 1,985,687           (25,479)                -1.27%
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
E - Personnel

.Personnel Expenses
600000 - Salaries Parent (601000-609999) 968,676               1,096,624 495,746                    984,873            985,773 (110,851) -10.11% 985,773              (110,851)              -10.11%
610000 - Fringe Benefits Parent (611000-619999) 432,182               500,116 230,380                    480,505            480,504 (19,612) -3.92% 480,505              (19,611)                -3.92%

.Personnel Expenses Total 1,400,858            1,596,740 726,126                    1,465,377         1,466,277 (130,463) -8.17% 1,466,278           (130,462)              -8.17%

Operating Expenses
700000 - Services Parent (701000-709999) 285,171               356,606 8,604                        377,088            461,081 104,475 29.30% 464,006              107,400                30.12%
710000 - Materials & Supplies Parent (711000-719999) 14,760                 32,820 9,335                        19,631              30,980 (1,840) -5.61% 27,880                (4,940)                   -15.05%
720000 - Travel Expense Parent (721000-729999) 3,679                   7,800 389                            5,700                11,950 4,150 53.21% 7,450                   (350)                      -4.49%
730000 - Vehicle Operating Expense Parent (731000-739999) 359                      4,300 2,158                        5,050                5,500 1,200 27.91% 4,900                   600                       13.95%
740000 - Insurance, Claims, Damages Parent (741000-749999) 8,357                   8,900 17,307                      18,983              11,173 2,273 25.54% 11,173                2,273                    25.54%
760000 - Capital Assets Parent (761000-769999) 5,795                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
770000 - Capital Outlay Parent (771000-779999) 9,264                   0 2,415                        2,000                0 0 0.00% -                           -                            0.00%
780000 - Other Expenses Parent (781000-789999) 1,998                   4,000 1,068                        1,500                4,000 0 0.00% 4,000                   -                            0.00%

Operating Expenses Total 329,383               414,426 41,276                      429,952            524,684 110,258 26.60% 519,409              104,983                25.33%

E - Personnel Total 1,730,241            2,011,166 767,402                    1,895,329         1,990,961 (20,205) -1.00% 1,985,687           (25,479)                -1.27%
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud

E - Personnel
.Personnel Expenses

600000 - Salaries Parent (601000-609999)
601101 - Regular Employees 823,533               1,075,924 407,204                    966,708            966,708 (109,216) -10.15% 966,708              (109,216)              -10.15%
601201 - Overtime 1,499                   0 937                            -                         0 0 0.00% -                           -                            0.00%
601202 - Compensatory Time 3,022                   0 1,205                        -                         0 0 0.00% -                           -                            0.00%
602103 - Auto Allowance 4,800                   4,800 2,400                        0 (4,800) -100.00% -                           (4,800)                   -100.00%
602105 - Cellphone Allowance 420                      0 1,000                        1,740                2,640 2,640 0.00% 2,640                   2,640                    0.00%
602301 - Personal Leave 111,683               0 64,961                      -                         0 0 0.00% -                           -                            0.00%
602303 - Final Leave Payout 10,449                 0 2,139                        -                         0 0 0.00% -                           -                            0.00%
602304 - Longevity 10,600                 15,900 15,900                      16,425              16,425 525 3.30% 16,425                525                       3.30%
602305 - Severance Pay 2,670                   0 -                                 -                         0 0 0.00% -                           -                            0.00%

600000 - Salaries Parent (601000-609999) Total 968,676               1,096,624 495,746                    984,873            985,773 (110,851) -10.11% 985,773              (110,851)              -10.11%

610000 - Fringe Benefits Parent (611000-619999)
611101 - FICA (OASDI) 56,756                 64,227 28,630                      57,768              57,768 (6,459) -10.06% 57,768                (6,459)                   -10.06%
611102 - Medicare 13,423                 15,109 6,858                        13,510              13,510 (1,599) -10.58% 13,510                (1,599)                   -10.58%
611201 - General Pension 123,121               147,643 67,103                      132,395            132,395 (15,248) -10.33% 132,395              (15,248)                -10.33%
611206 - Other Post-employment Benefits (OPEB) 97,377                 103,475 46,511                      92,144              92,143 (11,332) -10.95% 92,144                (11,331)                -10.95%
611301 - Hospitalization 115,324               140,422 67,050                      155,374            155,374 14,952 10.65% 155,374              14,952                  10.65%
611302 - Life Insurance Benefit 1,259                   1,424 714                            1,465                1,465 41 2.88% 1,465                   41                         2.88%
611303 - Long-Term Disability 1,715                   1,939 972                            1,956                1,956 17 0.88% 1,956                   17                         0.88%
611403 - On-site Medical Program 17,404                 15,375 7,334                        15,141              15,141 (234) -1.52% 15,141                (234)                      -1.52%
611404 - On-site Facility 5,803                   10,502 5,208                        10,752              10,752 250 2.38% 10,752                250                       2.38%

610000 - Fringe Benefits Parent (611000-619999) Total 432,182               500,116 230,380                    480,505            480,504 (19,612) -3.92% 480,505              (19,611)                -3.92%

.Personnel Expenses Total 1,400,858            1,596,740 726,126                    1,465,377         1,466,277 (130,463) -8.17% 1,466,278           (130,462)              -8.17%

Operating Expenses
700000 - Services Parent (701000-709999)

701103 - Consultant Fees 68,500                 75,000 -                                 100,000            125,000 50,000 66.67% 115,000              40,000                  53.33%
701107 - Investigative Services 13,792                 10,000 8,028                        15,000              16,500 6,500 65.00% 16,000                6,000                    60.00%
701208 - On-the-Job Injury Claims 73,800                 75,000 (12,823)                     77,500              81,000 6,000 8.00% 87,000                12,000                  16.00%
701210 - Psychological Exam 10,130                 15,000 (5,090)                       15,000              15,000 0 0.00% 15,000                -                            0.00%
702207 - Maintenance Services 2,378                   4,000 102                            2,000                3,500 (500) -12.50% 3,500                   (500)                      -12.50%
702221 - IT Maintenance 21,101                 20,000 6,719                        21,569              23,200 3,200 16.00% 23,200                3,200                    16.00%
703201 - Telephone Service 590                      1,256 315                            681                    781 (475) -37.82% 1,256                   -                            0.00%
703202 - Cellular Phone Service 1,166                   2,250 23                              23                      0 (2,250) -100.00% -                           (2,250)                   -100.00%
703204 - Internet & Cable Services 387                      500 194                            400                    475 (25) -5.00% 500                      -                            0.00%
704104 - Equipment Rental 5,121                   4,700 5,118                        5,148                5,150 450 9.57% 5,150                   450                       9.57%
704201 - Advertising 6,302                   6,000 5,654                        6,200                7,500 1,500 25.00% 7,000                   1,000                    16.67%
704205 - Applicant & Promotional Testing 10,309                 25,000 3,644                        25,000              50,000 25,000 100.00% 50,000                25,000                  100.00%
704209 - Copying (106)                     4,000 (15)                             4,500                6,000 2,000 50.00% 6,000                   2,000                    50.00%
704210 - Printing 4,309                   4,000 1,126                        2,950                5,750 1,750 43.75% 4,750                   750                       18.75%
704306 - Dues 2,722                   3,100 1,115                        3,225                3,775 675 21.77% 3,450                   350                       11.29%
704307 - Employment Agencies 10,738                 0 -                                 -                         6,500 6,500 0.00% 3,500                   3,500                    0.00%
704309 - Meeting Expense 161                      500 111                            150                    400 (100) -20.00% 500                      -                            0.00%
704310 - Local Mileage 118                      100 -                                 200                    400 300 300.00% 300                      200                       200.00%
704311 - Miscellaneous Services -                            200 120                            410                    0 (200) -100.00% 200                      -                            0.00%
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13
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FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 
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% Change 
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Bud
704312 - Other Contracted Service 20,417                 45,000 21,291                      33,850              38,000 (7,000) -15.56% 30,000                (15,000)                -33.33%
704501 - Freight, Express & Drayage 755                      0 1,117                        1,707                1,750 1,750 0.00% 1,600                   1,600                    0.00%
704502 - Postage 6,262                   7,000 1,539                        5,700                8,300 1,300 18.57% 7,600                   600                       8.57%
704601 - Local Registration Fees 119                      500 125                            350                    500 0 0.00% 500                      -                            0.00%
704602 - Training Costs 23,645                 50,000 (33,164)                     50,000              55,600 5,600 11.20% 75,500                25,500                  51.00%
704603 - Tuition & Books -                            0 493                            525                    1,000 1,000 0.00% -                           -                            0.00%
704702 - Bank Service Charges 2,455                   3,500 2,862                        5,000                5,000 1,500 42.86% 6,500                   3,000                    85.71%

700000 - Services Parent (701000-709999) Total 285,171               356,606 8,604                        377,088            461,081 104,475 29.30% 464,006              107,400                30.12%

710000 - Materials & Supplies Parent (711000-719999)
711101 - Audio Visual Supplies 445                      500 -                                 100                    500 0 0.00% 500                      -                            0.00%
711102 - Books 459                      400 -                                 400                    400 0 0.00% 400                      -                            0.00%
711104 - Forms & Printed Material 894                      1,500 463                            1,150                1,800 300 20.00% 1,500                   -                            0.00%
711105 - Instructional Materials &  Supplies 2,547                   15,000 4,185                        8,000                8,500 (6,500) -43.33% 10,000                (5,000)                   -33.33%
711107 - Newspapers 114                      120 180                            180                    180 60 50.00% 180                      60                         50.00%
711108 - Periodicals, Publications -                            2,100 -                                 500                    500 (1,600) -76.19% 500                      (1,600)                   -76.19%
711109 - Office Supplies & Stationery 8,759                   7,000 3,762                        7,000                10,000 3,000 42.86% 9,000                   2,000                    28.57%
714106 - Cleaning Supplies 44                         0 -                                 -                         100 100 0.00% -                           -                            0.00%
714107 - Clothing 382                      0 -                                 -                         400 400 0.00% -                           -                            0.00%
714111 - Electrical Supplies, Bulbs, Etc 328                      0 14                              -                         0 0 0.00% -                           -                            0.00%
714113 - Exhibits -                            100 -                                 -                         0 (100) -100.00% 100                      -                            0.00%
714117 - Food & Ice 387                      400 280                            400                    1,000 600 150.00% 600                      200                       50.00%
714122 - Kitchen & Dining Room Supplies 287                      200 451                            451                    500 300 150.00% 200                      -                            0.00%
714124 - Medical Supplies (First Aid) 114                      200 -                                 100                    200 0 0.00% 200                      -                            0.00%
714126 - Other Materials & Supplies -                            200 -                                 50                      200 0 0.00% 200                      -                            0.00%
714129 - Safety Equipment -                            1,100 -                                 300                    500 (600) -54.55% 500                      (600)                      -54.55%
714132 - Test Materials -                            4,000 -                                 1,000                6,200 2,200 55.00% 4,000                   -                            0.00%

710000 - Materials & Supplies Parent (711000-719999) Total 14,760                 32,820 9,335                        19,631              30,980 (1,840) -5.61% 27,880                (4,940)                   -15.05%

720000 - Travel Expense Parent (721000-729999)
721101 - Out-of-town Mileage 286                      400 131                            200                    600 200 50.00% 500                      100                       25.00%
721102 - Transportation 47                         1,000 -                                 400                    3,000 2,000 200.00% 2,500                   1,500                    150.00%
721201 - Hotels 1,284                   1,500 144                            1,100                3,100 1,600 106.67% 2,900                   1,400                    93.33%
721202 - Meals 468                      400 84                              300                    1,050 650 162.50% 750                      350                       87.50%
721301 - Registration Fees 1,572                   2,000 -                                 1,900                3,500 1,500 75.00% 1,800                   (200)                      -10.00%
721302 - Other Travel Expenses 22                         2,500 30                              1,800                700 (1,800) -72.00% (1,000)                 (3,500)                   -140.00%

720000 - Travel Expense Parent (721000-729999) Total 3,679                   7,800 389                            5,700                11,950 4,150 53.21% 7,450                   (350)                      -4.49%

730000 - Vehicle Operating Expense Parent (731000-739999)
731102 - Gasoline -                            0 104                            200                    300 300 0.00% 300                      300                       0.00%
731401 - Fleet Leased Vehicle -                            4,100 1,510                        4,100                4,100 0 0.00% 4,100                   -                            0.00%
731402 - Fleet Daily Rental 359                      200 544                            750                    1,100 900 450.00% 500                      300                       150.00%

730000 - Vehicle Operating Expense Parent (731000-739999) Total 359                      4,300 2,158                        5,050                5,500 1,200 27.91% 4,900                   600                       13.95%

740000 - Insurance, Claims, Damages Parent (741000-749999)
742201 - Life Insurance -                            0 (74)                             -                         0 0 0.00% -                           -                            0.00%
742202 - Long Term Disability Insurance -                            0 7,810                        7,810                0 0 0.00% -                           -                            0.00%
742403 - Vehicle & Equipment Insurance 6,177                   6,200 8,473                        8,473                8,473 2,273 36.66% 8,473                   2,273                    36.66%
742502 - Health Insurance Cobra 2,180                   2,700 1,098                        2,700                2,700 0 0.00% 2,700                   -                            0.00%

740000 - Insurance, Claims, Damages Parent (741000-749999) Total 8,357                   8,900 17,307                      18,983              11,173 2,273 25.54% 11,173                2,273                    25.54%
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud

760000 - Capital Assets Parent (761000-769999)
761101 - CIP Expense 5,795                   0 -                                 -                         0 0 0.00% -                           -                            0.00%

760000 - Capital Assets Parent (761000-769999) Total 5,795                   0 -                                 -                         0 0 0.00% -                           -                            0.00%

770000 - Capital Outlay Parent (771000-779999)
772107 - Other Equipment 272                      0 299                            300                    0 0 0.00% -                           -                            0.00%
772109 - Office Furniture 8,992                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
772111 - Computer Software under 15000 -                            0 317                            600                    0 0 0.00% -                           -                            0.00%
772112 - Computer equipment under 5000 -                            0 1,799                        1,100                0 0 0.00% -                           -                            0.00%

770000 - Capital Outlay Parent (771000-779999) Total 9,264                   0 2,415                        2,000                0 0 0.00% -                           -                            0.00%

780000 - Other Expenses Parent (781000-789999)
782201 - Awards 1,998                   4,000 1,068                        1,500                4,000 0 0.00% 4,000                   -                            0.00%

780000 - Other Expenses Parent (781000-789999) Total 1,998                   4,000 1,068                        1,500                4,000 0 0.00% 4,000                   -                            0.00%

Operating Expenses Total 329,383               414,426 41,276                      429,952            524,684 110,258 26.60% 519,409              104,983                25.33%

E - Personnel Total 1,730,241            2,011,166 767,402                    1,895,329         1,990,961 (20,205) -1.00% 1,985,687           (25,479)                -1.27%
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MAJOR INCREASE/DECREASE FOR  CY BUDGET
AND REQUEST FOR  FY 2013-2014

NOTE ACCOUNT ITEM REQUEST INCREASE OR
# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %
BENEFITS

TYPE ORG HERE
1 601101 Regular Employees (zero and maint) $210,216 $153,123 ($57,093) -27% Moved Safety Coordinator to Safety Budget 
2 602304 Longevity (zero and maint) $1,950 $2,475 $525 27% Add'l employee eligible in FY14
3 611101 FICA (OASDI) $12,370 $9,068 ($3,302) -27% Moved Safety Coordinator to Safety Budget 

4 611102 Medicare $2,893 $2,121 ($772) -27% Moved Safety Coordinator to Safety Budget 

TYPE ORG HERE
5 611201 General Pension $28,969 $21,239 ($7,730) -27% Moved Safety Coordinator to Safety Budget 
6 611206 Other Post-employment Benefits (OPE $20,161 $14,782 ($5,379) -27% Moved Safety Coordinator to Safety Budget 
7 611301 Hospitalization $39,677 $28,822 ($10,855) -27% Moved Safety Coordinator to Safety Budget 
8 611403 On-site Medical Program $3,785 $2,839 ($946) -25% Moved Safety Coordinator to Safety Budget 
9 611404 On-site Facility $2,688 $2,016 ($672) -25% Moved Safety Coordinator to Safety Budget 

TYPE ORG HERE

10 702207 Maintenance Services $500 $0 ($500) -100%
Moving prior costs to IT Maint. 

11 701208 On-the-Job Injury Claims (maint) $75,000 $87,000 $12,000 16% Increase in cost per contract
12 703202 Cellular Phone Service $780 $0 ($780) -100% Moving to Cellular allowance Acct 703202
13 704312 Other Contracted Service $40,650 $33,150 ($7,500) -18% Actual cost of EAP per new contract
14 742403 Vehicle & Equipment Insurance $6,200 $8,473 $2,273 37% Cost of extra auto insurance policy

TYPE ORG HERE
15 704702 Bank Service Charges $3,500 $6,500 $3,000 86% Actual cost have increased

16 721301 Registration Fees $0 $800 $800 #DIV/0! Move from last year's "other travel expenses"

17 721302 Other Travel Expenses $1,500 $300 ($1,200) -80% Move from last year's "other travel expenses"

PERSONNEL ADMIN
TYPE ORG HERE

18 602103 Auto Allowance $4,800 $0 ($4,800) -100% Decrease due to employee retirement.
19 611301 Hospitalization (Zero & Maintain) $88,786 $114,035 $25,249 28% Increase due to employee change in benefit selection
20 611302 Life Insurance Benefit (Zero & 

Maintain)
$1,108 $1,240 $132 12% Increase due to employee change in benefit selection

enter amounts below
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MAJOR INCREASE/DECREASE FOR  CY BUDGET
AND REQUEST FOR  FY 2013-2014

NOTE ACCOUNT ITEM REQUEST INCREASE OR
# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %
BENEFITS

21 701103 Consultant Fees (Zero) $75,000 $125,000 $50,000 67% Increase in funding for Fire Promotional testing and 
assessment center. 

22 701103 Consultant Fees (Maintain) $75,000 $115,000 $40,000 53% Increase in funding for Fire Promotional testing and 
assessment center. 

TYPE ORG HERE
23

701107 Investigative Services (Zero) $10,000 $16,500 $6,500 65%
Increase in funding for background investigations 
required on all new hires, including Police and Fire 
academies. 

24
701107 Investigative Services (Maintain) $10,000 $16,000 $6,000 60%

Increase in funding for background investigations 
required on all new hires, including Police and Fire 
academies. 

25
702221 IT Maintenance (Zero & Maintain) $20,000 $22,200 $2,200

11% Increase due to amount needed to cover expenses 
for timeclock system, scanner maintenance, applicant 
tracking system, and computer/printer maintenance. 

26 703201 Telephone Service (Zero) $975 $500 ($475) -49% Decrease due to new phone system & funding 
needed for other areas.

27 703202 Cellular Phone Service (Zero & 
Maintain) $600 $0 ($600) -100% Decrease due to cell phone allowance in lieu of 

service. 

28 704104 Equipment Rental (Zero & Maintain) $2,450 $2,900 $450 18% Increase in funding for maintenance of the additional 
printer/copier machine added to testing room.

29 704201 Advertising (Zero) $6,000 $7,500 $1,500 25% Increase due to advertising funds needed for posting 
on specialty websites for degree specific positions.

30 704201 Advertising (Maintain) $6,000 $7,000 $1,000 17% Increase due to advertising funds needed for posting 
on specialty websites for degree specific positions.

31 704205 Applicant & Promotional Testing 
(Zero & Maintain) $25,000 $50,000 $25,000 100% Increase in funding for the purchase of clerical tests 

and other job specific tests required for employment. 

TYPE ORG HERE
32 704209 Copying (Zero & Maintain) $4,000 $6,000 $2,000 50% Increase due to additional needs for copying of 

training and other office material. 
33 704210 Printing (Zero) $2,250 $4,000 $1,750 78% Increase due to additional needs for printing of 

brochures and employment applications.
34 704210 Printing (Maintain) $2,250 $3,000 $750 33% Increase due to additional needs for printing of 

brochures and employment applications.
35 704309 Meeting Expense $500 $400 ($100) -20% Decrease due to funding needed for other areas. 
36

704602 Training Costs (Zero) $45,000 $50,000 $5,000 11%
Increase due to additional needs for funding of 
computer training provided to all full-time City 
employees, MTAS training for employees, and other 
training requested or required. 
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MAJOR INCREASE/DECREASE FOR  CY BUDGET
AND REQUEST FOR  FY 2013-2014

NOTE ACCOUNT ITEM REQUEST INCREASE OR
# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %
BENEFITS

37
704602 Training Costs (Maintain) $45,000 $70,000 $25,000 56%

Increase due to additional needs for funding of 
computer training provided to all full-time City 
employees, MTAS training for employees, and other 
training requested or required. 

38 711105 Instructional Materials & Supplies 
(Zero) $10,000 $6,500 ($3,500) -35%

Decrease due to funding needed for other areas. 

39 711105 Instructional Materials & Supplies 
(Maintain) $10,000 $8,000 ($2,000) -20%

Decrease due to funding needed for other areas. 

TYPE ORG HERE
40 711107 Newspaper (Zero & Maintain) $120 $180 $60 50% Increase due to the addition of receiving the 

newspaper two additional days per week.
41 711108 Periodicals & Publications (Zero & 

Maintain) $2,100 $500 ($1,600) -76%
Decrease due to funding needed for other areas. 

42
711109 Office Supplies & Stationery (Zero) $4,000 $7,000 $3,000 75%

Increase in funding to cover staff and training needs, 
toner cartridges, and other items to continue the daily 
functions of department. 

43
711109 Office Supplies & Stationery 

(Maintain) $4,000 $6,000 $2,000 50%
Increase in funding to cover staff and training needs, 
toner cartridges, and other items to continue the daily 
functions of department. 

TYPE ORG HERE
44 714113 Exhibits $100 $0 ($100) -100% Decrease due to funding needed in other areas.
45 714117 Food & Ice $200 $300 $100 50% Increase due to extra funding needed for expenses. 
46 714122 Kitchen & Dining Room Supplies $200 $500 $300 150% Increase due to extra funding needed for expenses. 
47 714132 Test Materials $4,000 $6,200 $2,200 55% Increase due to funding needed for test materials 

provided by department to applicants and employees.
48 721101 Out-of-town Mileage (Zero & 

Maintain)
$200 $400 $200 100% Increase in funding to cover out-of-town mileage for 

conferences, job fairs, and other job related events 
traveled to by the staff.

49 721102
Transportation (Zero & Maintain)

$1,000 $2,000 $1,000 100% Increase in funding for flights, bus travel, or rental 
cars for staff traveling out of town to conference, 
training seminars, or other job related events. 

50 721201
Hotels (Zero & Maintain)

$1,100 $2,000 $900 82% Increase in funding for hotel charges allowing more 
staff to travel for training, to attend conferences or 
seminars. 

51 721202
Meals (Zero)

$250 $600 $350 140% Increase in funding of meals for staff members 
traveling for conference, training seminars, meetings, 
or other job related events. 
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MAJOR INCREASE/DECREASE FOR  CY BUDGET
AND REQUEST FOR  FY 2013-2014

NOTE ACCOUNT ITEM REQUEST INCREASE OR
# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %
BENEFITS

52 721202
Meals (Maintain)

$250 $400 $150 60% Increase in funding of meals for staff members 
traveling for conference, training seminars, meetings, 
or other job related events. 

53 721301
Registration Fees (Zero)

$1,300 $2,500 $1,200 92% Increase in funding of registration fees for staff to 
attend conferences, training seminars, or other job 
related events. 

54 721301
Registration Fees (Maintain)

$1,300 $1,500 $200 15% Increase in funding of registration fees for staff to 
attend conferences, training seminars, or other job 
related events. 

55 731402
Fleet Daily Rental (Zero)

$200 $800 $600 300% Increase in funding for staff rental of City vehicles to 
travel to job locations, meetings, training sessions, 
conference, seminars, job fairs, and other job related 
functions. 

56 731402
Fleet Daily Rental (Maintain)

$200 $400 $200 100% Increase in funding for staff rental of City vehicles to 
travel to job locations, meetings, training sessions, 
conference, seminars, job fairs, and other job related 
functions. 

SAFETY PROGRAM
TYPE ORG HERE

57 611101 FICA (Zero & Maintain) $3,472 $591 ($2,881) -83% Decrease due to temporary employee.
58 611102 Medicare (Zero & Maintain) $812 $138 ($674) -83% Decrease due to temporary employee.
59 611201 General Pension (Zero & Maintain) $7,252 $0 ($7,252) -100% Decrease due to temporary employee.
60 611206 OPEB (Zero & Maintain) $5,768 $0 ($5,768) -100% Decrease due to temporary employee.

TYPE ORG HERE

61 611302 Life Insurance Benefit (Zero & 
Maintain) $90 $0 ($90) -100%

Decrease due to temporary employee.

62 611303 Long Term Disability (Zero & 
Maintain) $115 $0 ($115) -100% Decrease due to temporary employee.

63 611403 On-Site Medical Program (Zero & 
Maintain) $1,180 $946 ($234) -20% Decrease due to temporary employee.

64 611404 On-Site Facility (Zero & Maintain) $422 $672 $250 59% Increase due to new on-site employee wellness 
center. 

65 703202 Cellular Phone Service $870 $0 ($870) -100% Decrease due to amount charged to cell phone 
allowance account. 

TYPE ORG HERE
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MAJOR INCREASE/DECREASE FOR  CY BUDGET
AND REQUEST FOR  FY 2013-2014

NOTE ACCOUNT ITEM REQUEST INCREASE OR
# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %
BENEFITS

66 711105 Instructional Materials & Supplies 
(Zero & Maintain) $5,000 $2,000 ($3,000) -60% Decrease for amount not needed at this time. 

67 714117 Food & Ice (Zero) $200 $500 $300 150% Increase due to extra funding needed for this 
 

68 714129 Safety Equipment (Zero & Maintain) $1,100 $500 ($600) -55% Decrease for amount not needed at this time; 
requested in other areas of increase.

69 721101 Out-of-town Mileage (Zero & 
Maintain) $200 $0 ($200) -100% Decrease for amount not needed at this time; 

requested in other areas of increase.

70 721301 Registration Fees (Maintain) $200 $300 $100 50% Increase due to extra funding needed for this 
 

TYPE ORG HERE

71 721302 Other Travel Expenses (Zero & 
Maintain) $800 $100 ($700) -88% Decrease for amount not needed at this time; 

requested in other areas of increase.

WELLNESS
TYPE ORG HERE

72 602105 Cell Phone Allowance (Zero & 
Maintain) $180 $720 $540 300%

Increase due to new cell policy and allowance 

73 702103 Exterminating Service (Zero & 
Maintain) 

$144 $1,360 $1,216 844% Increase due to the costs of the new facility 

74 702207 Maintenance Service (Zero & 
Maintain)

$1,019 $2,300 $1,281 126% Increase due to the costs of the new facility 

75 702221 IT Maintenance (Zero & Maintain) $12,192 $0 ($12,192) -100% Decrease due to health center vendor covering the 
cost of all IT Maintenance for the health centers 

TYPE ORG HERE
76 704104 Equipment Rental (Zero & Maintain) $2,000 $2,600 $600 30% Increase due to the costs of the new facility 
77 704210 Printing (Zero & Maintain) $225 $2,200 $1,975 878% Increase due to costs associated with adverstising 

the new center and new programs for the 
 78 704502 Postage (Zero & Maintain) $534 $3,000 $2,466 462% Increase due to costs associated with adverstising 

the new center and new programs for the 
 79 714117

Food & Ice (Zero & Maintain) 
$2,150 $5,920 $3,770 175% Increase due to the costs associated with the addition 

of new cooking classes and an increase to the 
number of participants in the Lunch and Learn events 

80 602304 Longevity (Zero & Maintain) $375 $450 $75 20% Increase due to an additional year of service 
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Department of Neighborhood Services and Community Development 
FY 2014 Budget Executive Summary 

The Department of Neighborhood Services and Community Development (NSCD) goal is to administer 
quality services to the Chattanooga community in a comprehensive and cost effective manner.  NSCD 
provides a portfolio of services that includes residential code enforcement, neighborhood development 
initiatives, and community development funding to maintain and increase the resources of the 
Chattanooga residents. In fiscal year 2014, NSCD proposes to maintain the level of quality services with 
no budgetary increase or decrease. 

Zero % Budget - $2,183,207.00 

A “zero budget” proposed by NSCD will require a reduction of funds for demolition activity and a zero 
increase of funds for abatement, structure boarding and recording documentation – each service  
experienced a cost increase in FY13.  This is a continuation of rising cost experienced in FY11 and FY12.  
In addition, the reallocation of operations funds is needed to support the increase in personnel cost. 
Also, additional support is needed the leased vehicles cost due to a vehicle base rate increase to Fleet 
Maintenance.  
 
Maintain Budget - $2,286,698.00 

A 4.74% or $103,441.00 increase is required to maintain the department’s core operations.  The 
increase in budget will support the increase in Debris Removal & Cleanup; Demolition; Boarding; and 
Recording Documents. In addition, this will support the cost increase of leased vehicles and personnel 
expenses. 

• Salary & Fringes - $4,725 
• Lease Vehicles - $26,316 
• Gasoline - $4,000 
• Debris Removal & Cleanup - $30,000  
• Demolition - $21,100 
• Recording Documents - $3,800 
• Lumber & Wood Products - $10,000 
• Postage - $3,500 

The above amounts are needed to eliminate a negative impact on the department’s core operations. 

3 % Reduced Budget $65,496.21 

 A 3% reduction of the Zero Budget will be $65,496.21.  An achievement of this request will cause a 
negative impact on the level of services we provide to the community as well as a negative impact on 
the following areas:    

• Neighborhood & Codes Conference (Code Enforcement Staff training) by $5,000 
• General Fund Special Programs (NPP) by $55,000 
• Travel & Training Cost by $5,496 
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City of Chattanooga
Budget Request Personnel Summary
July 1, 2013 thru June 30, 2014

Department:  Neighborhood Services

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13author adjust Request 14
 SALARY cost 

w/o fringes Note 0% Scenerio
Maintain 
Scenerio

G00101 Administration 7             -        7             7          -       7           377,888$    377,888$    377,888$       
G00102 Grants Administration 1             -        1             1          -       1           34,333$      34,333$      34,333$         
G00103 Codes & Community Services 21           -        21           21        -       20         723,246$    723,246$    723,246$       

Total 29           -        29           29        -       28         1,135,466$ 1,135,466$ 1,135,466$    

Division:  Administration
PosOrg:    NSAdmin

0000050 Administrator NS Admin.Civilian GS.32 1             1             1          1           118,288$    118,288$    118,288$       
0001975 Clerical Assistant NS Admin.Civilian $7.92 1             1             1          1           14,320$      14,320$      14,320$         
0001912 Deputy Administrator NS Admin.Civilian GS.29 1             1             1          1           88,522$      88,522$      88,522$         
0004021 Executive Assistant NS Adm.Civilian GS.14 1             1             1          1           38,068$      38,068$      38,068$         
0001949 Graphics & Technology Spec NS Adm.Civilian GS.15 1             1             1          1           38,245$      38,245$      38,245$         
0004016 Neighborhood Program Spec NS Adm.Civilian GS.15 2             2             2          2           80,445$      80,445$      80,445$         

7             -        7             7          -       7           377,888$    377,888$    377,888$       

Division:  Neighborhood Grants
PosOrg:    NSSGRANTS

0004086 Project Specialist NS Grants.Civilian GS.14 1             1             1          1           34,333$      34,333$      34,333$         
1             -        1             1          -       1           34,333$      34,333$      34,333$         

PosOrg:    NSHOUSE
0004047 Administrative Support Asst 2 NS Codes.Civilian GS.07 3 3             3          3           76,170$      76,170$      76,170$         
0000574 Code Enforcement Insp Supv NS Codes CS.Civilian GS.16 3 3             3          3           135,417$    135,417$    135,417$       
0000565 Code Enforcement Inspector 1 NS Codes CS.Civilian GS.12 9 9             9          9           307,424$    307,424$    307,424$       
0004133 Code Enforcement Inspector 2 NS Codes CS.Civilian GS.14 1 1             1          1           36,423$      36,423$      36,423$         
0000542 Chief Neigh Code Enf Insp NS Codes CS.Civilian GS.19 1 1             1          1           51,698$      51,698$      51,698$         
0000155 Neighborhood Relations Spec NS Codes CS.Civilian GS.14 3             3             3          3           116,113$    116,113$    116,113$       
0004179 Staff Support Temp NS Codes & Comm Svcs.Civilian 1             1             1          (1)         -       -$            Contract worker no longer on staff -$            -$               

21           -        21           21        -       20         723,246$    723,246$    723,246$       

Current Year 2013 Fiscal 2014 (0% Funding)
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
G - Neighborhood Services

G00101 - Neighborhood Serv - Admin 539,754               599,198                  264,533                    603,811            596,305              (2,893)                -0.48% 599,840              642                       0.11%
G00102 - Neighborhood Serv - Grants Admin 35,994                 63,192                    17,976                      56,744              54,191                (9,001)                -14.24% 54,093                (9,099)                   -14.40%
G00103 - Neighborhood Serv - NPP 55,000                 55,000                    52,000                      55,000              50,000                (5,000)                -9.09% 55,000                -                            0.00%
G00201 - Codes, Com Svcs & NR 1,607,186            1,465,817               691,660                    1,603,904         1,482,711           16,894               1.15% 1,577,765           111,948                7.64%

G - Neighborhood Services Total 2,237,934            2,183,207               1,026,169                 2,319,459         2,183,207           -                          0.00% 2,286,698           103,491               4.74%
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
G - Neighborhood Services

.Personnel Expenses
600000 - Salaries Parent (601000-609999) 1,057,314            1,147,506 519,199                    1,245,056         1,171,465 23,959 2.09% 1,171,465           23,959                  2.09%
610000 - Fringe Benefits Parent (611000-619999) 521,612               585,491 270,944                    595,688            585,393 (98) -0.02% 585,395              (96)                        -0.02%

.Personnel Expenses Total 1,578,926            1,732,997 790,143                    1,840,744         1,756,858 23,861 1.38% 1,756,860           23,863                  1.38%

Operating Expenses
700000 - Services Parent (701000-709999) 472,828               295,474 128,356                    294,389            254,477 (40,997) -13.87% 337,118              41,644                  14.09%
710000 - Materials & Supplies Parent (711000-719999) 32,847                 26,400 10,945                      34,825              23,975 (2,425) -9.19% 34,775                8,375                    31.72%
720000 - Travel Expense Parent (721000-729999) 6,609                   6,170 805                            6,170                6,140 (30) -0.49% 6,170                   -                            0.00%
730000 - Vehicle Operating Expense Parent (731000-739999) 87,882                 65,816 43,728                      87,039              90,397 24,581 37.35% 95,425                29,609                  44.99%
770000 - Capital Outlay Parent (771000-779999) 3,725                   0 28                              28                      0 0 0.00% -                           -                            0.00%
780000 - Other Expenses Parent (781000-789999) 117                      1,350 164                            1,264                1,360 10 0.74% 1,350                   -                            0.00%

Operating Expenses Total 604,008               395,210 184,026                    423,715            376,349 (18,861) -4.77% 474,838              79,628                  20.15%

Transfers To
810000 - Other Financing Uses Parent (811000-819999) 55,000                 55,000 52,000                      55,000              50,000 (5,000) -9.09% 55,000                -                            0.00%

Transfers To Total 55,000                 55,000 52,000                      55,000              50,000 (5,000) -9.09% 55,000                -                            0.00%

G - Neighborhood Services Total 2,237,934            2,183,207 1,026,169                 2,319,459         2,183,207 0 0.00% 2,286,698           103,491               4.74%

2/26/2013 161



 

2/26/2013 162



Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
G - Neighborhood Services

.Personnel Expenses
600000 - Salaries Parent (601000-609999)

601101 - Regular Employees 890,720               1,122,906 430,146                    1,122,906         1,135,647 12,741 1.13% 1,135,647           12,741                  1.13%
601201 - Overtime -                            750 -                                 -                         0 (750) -100.00% -                           (750)                      -100.00%
601202 - Compensatory Time 222                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
602103 - Auto Allowance 4,800                   4,800 2,400                        4,800                4,800 0 0.00% 4,800                   -                            0.00%
602105 - Cellphone Allowance 1,980                   0 4,140                        7,800                10,000 10,000 0.00% 10,000                10,000                  0.00%
602201 - Incentive Awards 1,500                   3,000 -                                 3,000                3,000 0 0.00% 3,000                   -                            0.00%
602301 - Personal Leave 131,680               0 66,463                      90,500              0 0 0.00% -                           -                            0.00%
602303 - Final Leave Payout 14,962                 0 -                                 -                         0 0 0.00% -                           -                            0.00%
602304 - Longevity 11,450                 16,050 16,050                      16,050              18,018 1,968 12.26% 18,018                1,968                    12.26%

600000 - Salaries Parent (601000-609999) Total 1,057,314            1,147,506 519,199                    1,245,056         1,171,465 23,959 2.09% 1,171,465           23,959                  2.09%

610000 - Fringe Benefits Parent (611000-619999)
611101 - FICA (OASDI) 62,082                 66,691 29,756                      66,572              67,163 472 0.71% 67,163                472                       0.71%
611102 - Medicare 14,652                 15,662 7,105                        15,634              15,900 238 1.52% 15,900                238                       1.52%
611201 - General Pension 134,672               152,781 70,251                      152,705            158,073 5,292 3.46% 158,073              5,292                    3.46%
611206 - Other Post-employment Benefits (OPEB) 129,684               106,340 57,895                      121,005            110,005 3,665 3.45% 110,005              3,665                    3.45%
611301 - Hospitalization 123,112               163,663 70,074                      161,689            149,849 (13,814) -8.44% 149,849              (13,814)                -8.44%
611301 - Hospitalization BCBS -                            12,109 1,033                        4,133                4,133 (7,976) -65.87% 4,133                   (7,976)                   -65.87%
611302 - Life Insurance Benefit 1,618                   1,652 797                            1,768                1,850 198 11.99% 1,850                   198                       11.99%
611303 - Long-Term Disability 2,033                   2,065 1,008                        2,144                2,290 225 10.90% 2,292                   227                       10.99%
611304 - Health Savings Accounts 16,443                 18,852 12,104                      24,210              28,781 9,929 52.67% 28,781                9,929                    52.67%
611402 - Employee Health Savings Acct 3,210                   3,600 2,175                        4,300                5,273 1,673 46.47% 5,273                   1,673                    46.47%
611403 - On-site Medical Program 25,173                 24,604 10,962                      24,124              24,604 0 0.00% 24,604                -                            0.00%
611404 - On-site Facility 8,933                   17,472 7,784                        17,404              17,472 0 0.00% 17,472                -                            0.00%

610000 - Fringe Benefits Parent (611000-619999) Total 521,612               585,491 270,944                    595,688            585,393 (98) -0.02% 585,395              (96)                        -0.02%

.Personnel Expenses Total 1,578,926            1,732,997 790,143                    1,840,744         1,756,858 23,861 1.38% 1,756,860           23,863                  1.38%

Operating Expenses
700000 - Services Parent (701000-709999)

701208 - On-the-Job Injury Claims 784                      9,036 996                            3,000                4,000 (5,036) -55.73% 9,036                   -                            0.00%
702108 - Locksmith 450                      500 130                            400                    500 0 0.00% 500                      -                            0.00%
702207 - Maintenance Services 1,231                   2,000 2,194                        1,300                2,600 600 30.00% 2,600                   600                       30.00%
702221 - IT Maintenance 282                      13,000 14,958                      14,958              15,407 2,407 18.52% 15,407                2,407                    18.52%
703201 - Telephone Service 1,177                   2,500 1,187                        2,450                2,500 0 0.00% 2,500                   -                            0.00%
703202 - Cellular Phone Service 10,482                 10,000 (23)                             2,200                0 (10,000) -100.00% -                           (10,000)                -100.00%
703204 - Internet & Cable Services 388                      600 193                            300                    150 (450) -75.00% 400                      (200)                      -33.33%
703206 - Air Cards 2,132                   0 2,926                        6,000                6,000 6,000 0.00% 6,000                   6,000                    0.00%
704104 - Equipment Rental 6,384                   5,500 5,892                        2,946                6,100 600 10.91% 6,100                   600                       10.91%
704201 - Advertising 2,019                   0 808                            -                         0 0 0.00% -                           -                            0.00%
704210 - Printing 9,912                   10,000 214                            7,000                8,000 (2,000) -20.00% 9,000                   (1,000)                   -10.00%
704213 - Debris Removal & Cleanup 46,183                 45,000 43,551                      68,000              45,000 0 0.00% 75,000                30,000                  66.67%
704306 - Dues -                            600 -                                 100                    600 0 0.00% 500                      (100)                      -16.67%
704309 - Meeting Expense 11                         200 -                                 200                    200 0 0.00% -                           (200)                      -100.00%
704310 - Local Mileage 650                      1,150 273                            900                    900 (250) -21.74% 1,075                   (75)                        -6.52%
704311 - Miscellaneous Services 5,101                   600 65                              365                    500 (100) -16.67% 600                      -                            0.00%
704312 - Other Contracted Service 346,593               153,618 33,351                      143,900            126,900 (26,718) -17.39% 160,000              6,382                    4.15%
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704313 - Recording Documents 5,815                   6,200 3,117                        6,500                6,200 0 0.00% 10,000                3,800                    61.29%
704319 - Parking 28                         200 -                                 200                    200 0 0.00% 200                      -                            0.00%
704322 - Neighborhood & Codes Conference 4,220                   10,000 4,298                        5,000                5,000 (5,000) -50.00% 10,000                -                            0.00%
704501 - Freight, Express & Drayage 35                         70 -                                 70                      20 (50) -71.43% -                           (70)                        -100.00%
704502 - Postage 26,416                 22,000 13,038                      25,500              22,000 0 0.00% 25,500                3,500                    15.91%
704601 - Local Registration Fees -                            200 500                            600                    200 0 0.00% 200                      -                            0.00%
704602 - Training Costs 2,535                   2,500 688                            2,500                1,500 (1,000) -40.00% 2,500                   -                            0.00%

700000 - Services Parent (701000-709999) Total 472,828               295,474 128,356                    294,389            254,477 (40,997) -13.87% 337,118              41,644                  14.09%

710000 - Materials & Supplies Parent (711000-719999)
711102 - Books 174                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
711104 - Forms & Printed Material 182                      1,000 -                                 1,000                500 (500) -50.00% 1,000                   -                            0.00%
711105 - Instructional Materials &  Supplies -                            500 390                            500                    500 0 0.00% 500                      -                            0.00%
711107 - Newspapers 1,044                   600 -                                 625                    625 25 4.17% 625                      25                         4.17%
711108 - Periodicals, Publications -                            500 -                                 400                    250 (250) -50.00% 250                      (250)                      -50.00%
711109 - Office Supplies & Stationery 12,232                 13,400 4,985                        12,400              12,000 (1,400) -10.45% 12,000                (1,400)                   -10.45%
712107 - Lumber & Wood Products 14,798                 5,000 4,545                        15,000              5,000 0 0.00% 15,000                10,000                  200.00%
714107 - Clothing 815                      500 59                              500                    500 0 0.00% 500                      -                            0.00%
714117 - Food & Ice 2,743                   3,400 954                            3,200                3,400 0 0.00% 3,400                   -                            0.00%
714126 - Other Materials & Supplies 859                      1,500 12                              1,200                1,200 (300) -20.00% 1,500                   -                            0.00%

710000 - Materials & Supplies Parent (711000-719999) Total 32,847                 26,400 10,945                      34,825              23,975 (2,425) -9.19% 34,775                8,375                    31.72%

720000 - Travel Expense Parent (721000-729999)
721101 - Out-of-town Mileage 291                      500 131                            500                    500 0 0.00% 500                      -                            0.00%
721102 - Transportation 238                      1,000 72                              1,000                1,000 0 0.00% 1,000                   -                            0.00%
721201 - Hotels 2,986                   1,500 (1)                               1,500                1,500 0 0.00% 1,500                   -                            0.00%
721202 - Meals 707                      1,500 230                            1,500                1,500 0 0.00% 1,500                   -                            0.00%
721301 - Registration Fees 2,225                   1,500 328                            1,500                1,470 (30) -2.00% 1,500                   -                            0.00%
721302 - Other Travel Expenses 162                      170 45                              170                    170 0 0.00% 170                      -                            0.00%

720000 - Travel Expense Parent (721000-729999) Total 6,609                   6,170 805                            6,170                6,140 (30) -0.49% 6,170                   -                            0.00%

730000 - Vehicle Operating Expense Parent (731000-739999)
731102 - Gasoline 17,951                 17,500 9,562                        21,500              17,200 (300) -1.71% 21,500                4,000                    22.86%
731203 - Vehicle Labor 1,996                   1,000 2,321                        2,553                0 (1,000) -100.00% -                           (1,000)                   -100.00%
731204 - Vehicle Parts & Supplies 7,990                   1,000 1,800                        2,422                0 (1,000) -100.00% -                           (1,000)                   -100.00%
731301 - Car Wash 336                      500 129                            564                    1,065 565 113.00% 1,793                   1,293                    258.60%
731401 - Fleet Leased Vehicle 59,609                 45,816 29,916                      60,000              72,132 26,316 57.44% 72,132                26,316                  57.44%

730000 - Vehicle Operating Expense Parent (731000-739999) Total 87,882                 65,816 43,728                      87,039              90,397 24,581 37.35% 95,425                29,609                  44.99%

770000 - Capital Outlay Parent (771000-779999)
772111 - Computer Software under 15000 518                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
772112 - Computer equipment under 5000 3,207                   0 28                              28                      0 0 0.00% -                           -                            0.00%

770000 - Capital Outlay Parent (771000-779999) Total 3,725                   0 28                              28                      0 0 0.00% -                           -                            0.00%

780000 - Other Expenses Parent (781000-789999)
781301 - Fees, Licenses, & Permits -                            350 -                                 350                    360 10 2.86% 350                      -                            0.00%
782201 - Awards 117                      1,000 164                            914                    1,000 0 0.00% 1,000                   -                            0.00%

780000 - Other Expenses Parent (781000-789999) Total 117                      1,350 164                            1,264                1,360 10 0.74% 1,350                   -                            0.00%

Operating Expenses Total 604,008               395,210 184,026                    423,715            376,349 (18,861) -4.77% 474,838              79,628                  20.15%
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Transfers To
810000 - Other Financing Uses Parent (811000-819999)

811111 - Transfer to Gen Fd Special Programs 55,000                 55,000 52,000                      55,000              50,000 (5,000) -9.09% 55,000                -                            0.00%
810000 - Other Financing Uses Parent (811000-819999) Total 55,000                 55,000 52,000                      55,000              50,000 (5,000) -9.09% 55,000                -                            0.00%

Transfers To Total 55,000                 55,000 52,000                      55,000              50,000 (5,000) -9.09% 55,000                -                            0.00%

G - Neighborhood Services Total 2,237,934            2,183,207 1,026,169                 2,319,459         2,183,207 0 0.00% 2,286,698           103,491               4.74%
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MAJOR INCREASE/DECREASE FOR  CY BUDGET
AND REQUEST FOR  FY 2013-2014

NOTE ACCOUNT ITEM REQUEST INCREASE OR
# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %

ZERO REQUEST

G00101
1 601101 Regular Employees $366,522 $377,888 $11,366 3% Increase / transfer $11,366 from G00101 704312 (Other Contracted Services) to 

support under funded expense
2 602105 Cellphone Allowance $0 $2,200 $2,200 #DIV/0! Increase / transfer $2,200 from G00101 703202 (Cellular Phone Service) to place 

funds in the correct account
3 602304 Longevity $4,875 $5,250 $375 8% Increase / transfer $375 from G00101 704312 (Other Contracted Services) to 

support under funded expense
4 611101 FICA $21,725 $22,208 $483 2% Increase / transfer $483 from G00101 704312 (Other Contracted Services) to 

support under funded expense

5 611102 Medicare $5,146 $5,386 $240 5% Increase / transfer $211 from G00101 704312 (Other Contracted Services); $29 
from G00101 703204 (Internet & Cable Services)  to support under funded 

6 611201 General Pension $50,696 $52,954 $2,258 4% Increase / transfer $2,258 from G00101 704312 (Other Contracted Services) to 
support under funded expense

7
611206 OPEB $35,283 $36,845 $1,562 4%

Increase / transfer $1,000 from G00101 704210 (Printing); $500 from G00101 
731203 (Vehicle Labor); $62 from G00101 703204 (Internet & Cable Services) to 
support under funded expense

8
611301 Hospitalization $52,389 $54,492 $2,103 4%

Increase / transfer $1,000 from G00101 711109 (Office Supplies & Stationery); 
$500 from G00101 731204 (Vehicle Parts); $450 from G00201 601201 (Overtime); 
$153 from G00101 731102 (Gasoline) to support under funded expense

9 611302 Life Insurance Benefit $455 $468 $13 3% Increase / transfer $13 from G00101 703204 (Internet & Cable Services) to support 
under funded expense

10 611303 Long Term Disability $722 $737 $15 2% Increase / transfer $15 from G00101 703204 (Internet & Cable Services) to support 
under funded expense

11 702207 Maintenance Services $700 $1,300 $600 86% Increase / transfer $600 from G00201 611301 (Hospitalization) to support under 
funded expense

12 703202 Cellular Phone Service $2,200 $0 ($2,200) -100% Decrease / transfer $2,200 to G00101 602105 (Cellphone Allowance) to place 
funds in the correct account

13
703204 Internet & Cable Services $600 $150 ($450) -75%

Decrease / transfer $29 to G00101 611102 (Medicare);$62 to G00101 611206 
(Hospitalization); $13 to G00101 611302 (Life Insurance Benefit); $15 to G00101 
611303 (Long Term Disability); $331 to G00201 611304 (Health Savings Account) 
to support under funded expense

14 704104 Equipment Rental $2,900 $3,100 $200 7% Increase / transfer $200 from G00201 611301 (Hospitalization) to support under 
funded expense

15 704210 Printing $2,000 $1,000 ($1,000) -50% Decrease / transfer $1,000 to G00101 611206 (OPEB) to support an under funded 
expense

16 704312 Other Contracted Services $24,718 $6,500 ($18,218) -74%

Decrease / transfer $11,366 to G00101 601101 (Regular Employeees); $2,258 to 
G00101 611201 (General Pension); $375 to G00101 602304 (longevity); $483 to 
G00101 611101 (FICA); $25 to G00101 711107 (Newspaper); $211 to G00101 
611102 (Medicare); $3,500 to G00201 731401 (Fleet Leased Vehicle) to support 
under funded expenses

17 711107 Newspaper $200 $225 $25 13% Increase / transfer $25 from G00101 704312 (Other Contracted Services) to 
support under funded expense

enter amounts below
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18 711109 Office Supplies & Stationery $3,000 $2,000 ($1,000) -33% Decrease / transfer $1,000 to G00101 611301 (Hospitalization) to support under 
funded expense

19 714117 Food & Ice $200 $0 ($200) -100% Decrease / transfer $200 to G00102 714117 (Food & Ice) to support under funded 
expense

20 721301 Registration Fees $1,030 $1,000 ($30) -3% Increase / transfer $30 from G00201 611301 (Hospitalization) to support under 
funded expense

21 731102 Gasoline $1,500 $1,200 ($300) -20% Decrease / transfer $153 to G00101 611301 (Hospitalization); $147 to G00201 
611304 (Health Savings Account) to support under funded expense

22 731203 Vehicle Labor $500 $0 ($500) -100% Decrease / transfer $500 to G00101 611206 (OPEB) to support under funded 
expense

23 731204 Vehicle  Parts & Labor $500 $0 ($500) -100% Decrease / transfer $500 to G00101 611301 (Hospitalization) to support under 
funded expense

24 731301 Car Wash $0 $65 $65 #DIV/0! Increase / transfer $21 from G00201 611301 (Hospitalization); 

G00102
25 601101 Regular Employees $34,885 $34,333 ($552) -2% Decrease / transfer $552 to G00201 611304 (Health Savings Accounts) to support 

under funded expense
26 611101 FICA $2,163 $2,047 ($116) -5% Decrease / transfer $116 to G00201 611304 (Health Savings Accounts) to support 

under funded expense
27 611102 Medicare $506 $479 ($27) -5% Decrease / transfer $27 to G00201 611304 (Health Savings Accounts) to support 

under funded expense
28 611201 General Pension $4,762 $4,686 ($76) -2% Decrease / transfer $76 to G00201 611304 (Health Savings Accounts) to support 

under funded expense
29 611206 OPEB $3,314 $3,262 ($52) -2% Decrease / transfer $52 to G00201 611304 (Health Savings Accounts) to support 

under funded expense
30 611301 Hospitalization $12,109 $4,133 ($7,976) -66% Decrease / transfer $7,976 to G00201 611304 (Health Savings Accounts) to 

support under funded expense
31 611303 Long Term Disability $72 $70 ($2) -3% Increase / transfer $2 from G00201 611301 (Hospitalization) to support under 

funded expense
32 711109 Office Supplies & Stationery $400 $0 ($400) -100% Decrease / transfer $400 to G00201 611304 (Health Savings Accounts) to support 

under funded expense
33 714117 Food & Ice $3,200 $3,400 $200 6% Increase / transfer $200 from G00101 714117 (Food & Ice) to support under funded 

expense

G00103
34 811111 Transfer to Gen Fd Special programs $55,000 $50,000 ($5,000) -9% Decrease / transfer $5,000 to G00201 703206 (Air Cards) to support an under 

funded expense

G00201
35 601101 Regular Employees $721,499 $723,426 $1,927 0% Increase / transfer $1,927 from G00201 611301 (Hospitalization) to support under 

funded expense

36 601201 Overtime $750 $0 ($750) -100% Decrease / transfer $450 to G00101 611301 (Hospitalization); $300 to G00201 
704104 (Equipment Rental);

37 602105 Cellphone Allowance $0 $7,800 $7,800 #DIV/0! Increase / transfer $7,800 from G00103 811111 (Gen. Fund Special Programs) to 
place funds in the correct account

38 602304 Longevity $11,175 $12,768 $1,593 14% Increase / transfer $1,593 from G00201 611301 (Hospitalization) to support under 
funded expense
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39 611101 FICA $42,803 $42,908 $105 0% Increase / transfer $105 from G00201 611301 (Hospitalization) to support under 
funded expense

40 611102 Medicare $10,010 $10,035 $25 0% Increase / transfer $25 from G00201 611301 (Hospitalization) to support under 
funded expense

41 611201 General Pension $97,323 $100,433 $3,110 3% Increase / transfer $3,110 from G00201 611301 (Hospitalization) to support under 
funded expense

42 611206 OPEB $67,743 $69,898 $2,155 3% Increase / transfer $2,155 from G00201 611301 (Hospitalization) to support under 
funded expense

43 611301 Hospitalization $111,274 $95,357 ($15,917) -14%

Decrease / transfer $1,927 to G00201 601101 (Regular Employees); $1,593 to 
G00201 602304 (Longevity); $105 to G00201 611101 (FICA); $25 to G00201 
611102 (Medicare); $3,110 to G00201 611201 (General Pension); $2,155 to 
G00201 611206 (OPEB);$185 to G00201 611302 (Liffe Insurance Benefit); $212 to 
G00201 611303 (Long Term Disability); $1,673 G00201 611402 (Employee Health 
Savings); $600 to G00101 702207 (Maintenance Services); $2,407 to G00201 
702221 (IT Maintenance); $1,572 to G00201 731401 (Fleet Leased Vehicles); $ 
200 to G00101 704104 (Equipment Rental); $100 to G00201 704104 (Equipment 
Rental); $30 to G00101 721301 (Registration Fees); $2 to G001020611303 (Long 
Term Disability); $21 to G00101 731301 (Car Wash) to support under funded 

44 611302 Life Insurance Benefit $1,134 $1,319 $185 16% Increase / transfer $185 from G00201 611301 (Hospitalization) to support under 
funded expense

45 611303 Long Term Disability $1,271 $1,483 $212 17% Increase / transfer $212 from G00201 611301 (Hospitalization) to support under 
funded expense

46 611304 Health Savings Accounts $18,852 $28,781 $9,929 53%

Increase / transfer $147 from G00101 731102 (Gasoline); $331 from G00101 
703204 (Internet & Cable Svc); $552 from G00102 601101 (Regular Employees); 
$116 from G00102 611101 (FICA); $27 from G00102 611102 (Medicare); $76 from 
G00102 611201 (General Pension); $52 from G00102 611206 (OPEB); $ 7,976 
from G00102 611301 (Hospitalization); $400 G00102 711109 (Office Supplies); 
$250 from G00201 704310 (Local Mileage); $2 from() to support under funded 

47 611402 Employee Health Savings Acct. $3,600 $5,273 $1,673 46% Increase / transfer $1673 from G00201 611301 (Hospitalization) to support under 
funded expense

48 701208 On-the-Job Injury Claims $9,036 $4,000 ($5,036) -56% Decrease / transfer $5,036 to G00201 731401 (Fleet Leased Vehicles) to support 
under funded expense

49 702221 IT Maintenance $13,000 $15,407 $2,407 19% Increase / transfer $2,407 from G00201 611301 (Hospitalization) to support under 
funded expense

50 703202 Cellular phone Service $7,800 $0 ($7,800) -100% Decrease / transfer $7,800 to G00201 602105 (Cellphone Allowance) to place 
funds in the correct account

51 703206 Air Cards $0 $6,000 $6,000 #DIV/0! Increase / transfer $5,000 from G00201 703206 (Air Cards); $1,000 from G00201 
704210 (Printing) to support an under funded expense

52 704104 Equipment Rental $2,600 $3,000 $400 15% Increase / transfer $300 from G00201 601201 (Overtime); $100 from G00201 
611301 (Hospitalization) to support under funded expense

53 704210 Printing $8,000 $7,000 ($1,000) -13% Decrease / transfer $1,000 to G00201 703206 (Air Cards) to support an under 
funded expense

54 704310 Local Mileage $1,000 $750 ($250) -25% Decrease / transfer $250 to G00201 611304 (Health Savings Accounts) to support 
under funded expense

55 704311 Miscellaneous Services $600 $500 ($100) -17% Decrease / transfer $500 to G00201 731401 (Fleet Leased Vehicles) to support 
under funded expense

56 704312 Other Contracted Service $128,900 $120,400 ($8,500) -7% Decrease / transfer $8,500 to G00201 731401 (Fleet Leased Vehicles) to support 
under funded expense
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57 704322 Neighborhood & Codes Conference $10,000 $5,000 ($5,000) -50% Decrease / transfer $5,000 to G00201 731401 (Fleet Leased Vehicles) to support 
under funded expense

58 704501 Freight, Express & Drayage $50 $0 ($50) -100% Decrease / transfer $50 to G00201 731401 (Fleet Leased Vehicles) to support 
under funded expense

59 704602 Training Costs $2,500 $1,500 ($1,000) -40% Decrease / transfer $1,000 to G00201 731401 (Fleet Leased Vehicles) to support 
under funded expense

60 711104 Forms & Printed materials $1,000 $500 ($500) -50% Decrease / transfer $500 to G00201 731401 (Fleet Leased Vehicles) to support 
under funded expense

61 711108 Periodicals, Publications $250 $0 ($250) -100% Decrease / transfer $250 to G00201 731401 (Fleet Leased Vehicles) to support 
under funded expense

62 714126 Other Materials & Supplies $1,200 $900 ($300) -25% Decrease / transfer $300 to G00201 731401 (Fleet Leased Vehicles) to support 
under funded expense

63 731203 Vehicle Labor $500 $0 ($500) -100% Decrease / transfer $500 to G00201 731401 (Fleet Leased Vehicles) to support 
under funded expense

64 731204 Vehicle  Parts & Labor $500 $0 ($500) -100% Decrease / transfer $500 to G00201 731301 (Car Wash) to support under funded 
expense

65 731301 Car Wash $500 $1,000 $500 100% Increase / transfer $500 from G00201 731204 (Vehicle parts) to support under 
funded expense

66 731401 Fleet Leased Vehicles $45,816 $72,132 $26,316 57%

Increase / transfer $3,500 from G00101 704312 (Other Contracted Services); $500 
from G00201 731203 (Vehicle Labor); $300 from G00201 714126 (Other Materials 
& Supplies); $250 from G00201 711108 (Periodicals); $500 from G00201 711104 
(Forms & Printed Materials); $1,000 from G00201 704602 (Training Cost); $5,000 
from G00201 704322 (Neighborhood & Codes Conference); $8,500 from G00201 
704312(Other Contracted Service); $100 from G00201 704311 (Miscellaneous 
Services); $5,036 from G00201 701208 (On-the Job Injury Claims); $1,572 from 
G00201 611301 (Hospitalization); $50 from G00201 704501 (Freight, Express & 
Dryage);
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AMOUNT %
MAINTAIN REQUEST

G00101
1 601101 Regular Employees $366,522 $377,888 $11,366 3% In order to maintain normal business operation, an increase is needed, due to 

rising cost of salary & fringes

2 602105 Cellphone Allowance $0 $2,200 $2,200 #DIV/0! Increase / transfer $2,200 from G00101 703202 (Cellular Phone Service) to place 
funds in the correct account

3 602304 Longevity $4,875 $5,250 $375 8% Increase / transfer $375 from G00201 601201 (Overtime) to support under funded 
expense

4 611101 FICA $21,725 $22,208 $483 2% Increase / transfer $20 from G00201 601201 (Overtime); $463 from G00101 
711109 (Office Supplies & Stationery) to support under funded expense

5 611102 Medicare $5,146 $5,386 $240 5% Increase / transfer $240 from G00201 601201 (Overtime) to support under funded 
expense

6 611201 General Pension $50,696 $52,954 $2,258 4% In order to maintain normal business operation, an increase is needed, due to 
rising cost of salary & fringes

7 611206 OPEB $35,283 $36,845 $1,562 4% In order to maintain normal business operation, an increase is needed, due to 
rising cost of salary & fringes

8 611301 Hospitalization $52,389 $54,492 $2,103 4% In order to maintain normal business operation, an increase is needed, due to 
rising cost of salary & fringes

9 611302 Life Insurance Benefit $455 $468 $13 3% In order to maintain normal business operation, an increase is needed, due to 
rising cost of salary & fringes

10 611303 Long Term Disability $722 $737 $15 2% In order to maintain normal business operation, an increase is needed, due to 
rising cost of salary & fringes

11 702207 Maintenance Services $700 $1,300 $600 86% Increase / transfer $600 from G00201 611301 (Hospitalization;) to support rising 
maintenance expense that was under funded

12 703202 Cellular Phone Service $2,200 $0 ($2,200) -100% Decrease / transfer $2,200 to G00101 602105 (Cellphone Allowance) to place 
funds in the correct account

13 703204 Internet & Cable Services $600 $400 ($200) -33% Decrease / transfer $200 to G00101 704104 (Equipment Rental) to support under 
funded expenses

14 704104 Equipment Rental $2,900 $3,100 $200 7% Increase / transfer $200 from G00101 703204 (Internet & Cable Service) to support 
under funded expense

15 704210 Printing $2,000 $1,000 ($1,000) -50% Decrease / transfer $1,000 to G00201 731401 (Fleet Leased Vehicles) to support 
under expense. 

16 704306 Dues $100 $0 ($100) -100% Decrease / transfer $100 to G00201 731401 (Fleet Leased Vehicles) to support 
under expense. 

17 704309 Meeting Expense $200 $0 ($200) -100% Decrease / transfer $200 to G00201 731401 (Fleet Leased Vehicles) to support 
under expense. 

18 704310 Mileage $150 $75 ($75) -50% Decrease / transfer $75 to G00201 731401 (Fleet Leased Vehicles) to support 
under expense. 

19 704312 Other Contracted Services $24,718 $10,000 ($14,718) -60% Decrease / transfer $14,718 to G00201 731401 (Fleet Leased Vehicles) to support 
under expense. 

20 711107 Newspaper $200 $225 $25 13% Increase / transfer $25 from G00201 601201 (Overtime) to support under funded 
expense

enter amounts below
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NOTE ACCOUNT ITEM REQUEST INCREASE OR
# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %

21 711109 Office Supplies & Stationery $3,000 $2,000 ($1,000)
-33% Decrease / transfer $463 to G00101 611101 (FICA); $13 to G00101 611302 (Life 

Insurance Benefit); $15 to G00101 611303 (Longterm Disability); $105 G00201 
611101 (FICA); to support under funded expenses

22 714117 Food & Ice $200 $0 ($200) -100% Decrease / transfer $200 to G00102 714117 (Food & Ice) to support under funded 
expense

23 731203 Vehicle Labor $500 $0 ($500) -100% Decrease / transfer $500 to G00201 731401 (Fleet Leased Vehicles) to support 
under expense. 

24 731204 Vehicle  Parts & Labor $500 $0 ($500) -100% Decrease / transfer $500 to G00201 731401 (Fleet Leased Vehicles) to support 
under expense. 

25 731301 Car Wash $0 $65 $65 #DIV/0! Increase / transfer $65 from G00201 601201 (Overtime) to support under funded 
expense

G00102
26 601101 Regular Employees $34,885 $34,333 ($552) -2% Decrease / transfer $552 to G00201 731401 (Fleet Leased Vehicles) to support 

under expense. 

27 611101 FICA $2,163 $2,047 ($116) -5% Decrease / transfer $116 to G00201 731401 (Fleet Leased Vehicles) to support 
under expense. 

28 611102 Medicare $506 $479 ($27) -5% Decrease / transfer $27 to G00201 731401 (Fleet Leased Vehicles) to support 
under expense. 

29 611201 General Pension $4,762 $4,686 ($76) -2% Decrease / transfer $75 to G00201 731401 (Fleet Leased Vehicles) to support 
under expense. 

30 611206 OPEB $3,314 $3,262 ($52) -2% Decrease / transfer $52 to G00201 731401 (Fleet Leased Vehicles) to support 
under expense. 

31 611301 Hospitalization $12,109 $4,133 ($7,976) -66% Decrease / transfer $7,976 to G00201 731401 (Fleet Leased Vehicles) to support 
under expense. 

32 711108 Periodical, Publications $10 $0 ($10) -100% Decrease / transfer $10 to G00201 731401 (Fleet Leased Vehicles) to support 
under expense. 

33 711109 Office Supplies & Stationery $400 $0 ($400) -100% Decrease / transfer $400 to G00201 731401 (Fleet Leased Vehicles) to support 
under expense. 

34 714117 Food & Ice $3,200 $3,400 $200 6% Increase / transfer $200 from G00101 714117 (Food & Ice) to support under funded 
expense

35 $0 #DIV/0!

G00201
36 601101 Regular Employees $721,499 $723,426 $1,927 0% In order to maintain normal business operation, an increase is needed, due to 

rising cost of salary & fringes

37 601201 Overtime $750 $0 ($750)
-100% Decrease / transfer $65 to G00101 731301 (Care Wash); $25 to G00101 711107 

(Newspaper); $375 to G00101 602304 (Longevity); $240 G00101 611102 
(Medicare); $25 to G00201 611102 (Medicare); $20 to G00101 611101 (FICA) to 
support under funded expenses 

38 602105 Cellphone Allowance $0 $7,800 $7,800 #DIV/0! Increase / transfer $2,200 from G00201 703202 (Cellular Phone Service) to place 
funds in the correct account

39 602304 Longevity $11,175 $12,768 $1,593 14% In order to maintain normal business operation, an increase is needed, due to 
rising cost of salary & fringes

40 611101 FICA $42,803 $42,908 $105 0% Increase / transfer $105 from G00101 711109 (Office Supplies) to support under 
funded expense

41 611102 Medicare $10,010 $10,035 $25 0% Increase / transfer $25 from G00201 601201 (Overtime) to support under funded 
expense
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NOTE ACCOUNT ITEM REQUEST INCREASE OR
# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %

42 611201 General Pension $97,323 $100,433 $3,110 3% In order to maintain normal business operation, an increase is needed, due to 
rising cost of salary & fringes

43 611206 OPEB $67,743 $69,898 $2,155 3% In order to maintain normal business operation, an increase is needed, due to 
rising cost of salary & fringes

44 611301 Hospitalization $111,274 $95,357 ($15,917)
-14% Decrease / transfer $6,000 to G00201 703206 (Air Cards); $400 to G00201 704104 

(Equipment Rental); $600 to G00101 702207 (Maintenance Services); to place 
funds in the correct account

45 611302 Life Insurance Benefit $1,134 $1,319 $185 16% In order to maintain normal business operation, an increase is needed, due to 
rising cost of salary & fringes

46 611303 Long Term Disability $1,271 $1,483 $212 17% In order to maintain normal business operation, an increase is needed, due to 
rising cost of salary & fringes

47 611304 Health Savings Accounts $18,852 $28,781 $9,929 53% In order to maintain normal business operation, an increase is needed, due to 
rising cost of salary & fringes

48 611402 Employee Health Savings Acct. $3,600 $5,273 $1,673 46% In order to maintain normal business operation, an increase is needed, due to 
rising cost of salary & fringes

49 802221 IT Maintenance $13,000 $15,407 $2,407 19% Increase to support the cost increase for the department's CityView annual 
software maintenance agreement

50 703202 Cellphone Allowance $7,800 $0 ($7,800) -100% Decrease / transfer $2,200 to G00201 602105 (Cellphone Allowance) to place 
funds in the correct account

51 703206 Air Cards $0 $6,000 $6,000 #DIV/0! Increase / transfer $6,000 from G00201 611301 (Hospitalization) to support 
expense that was not funded

52 704104 Equipment Rental $2,600 $3,000 $400 15% Increase / transfer $400 from G00201 611301 (Hospitalization;) to support expense 
that was not funded

53 704213 Debris Removal & Cleanup $45,000 $75,000 $30,000 67% To support the increase need for abating properties as a result of a rise in vacant, 
abandoned and forclosed properties.

54 7043012 Other Contracted Services $128,900 $150,000 $21,100 16% To support the increase need for demoliting properties as a result of a rise in 
vacant & abandoned properties.

55 704313 Recording Documents $6,200 $10,000 $3,800 61% To support the increase need for boarding unsecure properties as a result of a rise 
of vacant & abandoned properties.

56 704502 Postage $21,500 $25,000 $3,500 16% To support the increase of recording documents as a result of the rise in property 
liens of abated, boarded and demolished properties.

57 712107 Lumber & Wood Products $5,000 $15,000 $10,000 200% To support the increase need for boarding unsecure properties as a result of a rise 
of vacant & abandoned properties.

58 731102 Gasoline $16,000 $20,000 $4,000 25% To support the increase in fuel cost

59 731203 Vehicle Labor $500 $0 ($500) -100% Decrease / transfer $500 to G00201 731401 (Fleet Leased Vehicles) to support 
under expense. 

60 731204 Vehicle  Parts & Labor $500 $0 ($500) -100% Decrease / transfer $500 to G00201 731401 (Fleet Leased Vehicles) to support 
under expense. 

731301 Car Wash $500 $1,728 $1,228 246% Increase to support expense to allow each vehicle to be washed once a month.
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NOTE ACCOUNT ITEM REQUEST INCREASE OR
# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %

61 731401 Fleet Leased Vehicles $45,816 $72,132 $26,316 57%

Increase / transfer $500 from G00101 731203 (Vehicle Labor); $500 from G00101 
731204 (Vehicle Parts & Supplies); $500 from G00201 731203 (Vehicle Labor); 
$500 from G00201 731204 (Vehcile Parts & Supplies); $1,000 from G00101 
704210 (Printing); $100 from G00101 704306 (Dues); $ 200 from G00101 704309 
(Meeting Expense); $75 from G00101 704310 (Mileage); $14,718 from G00101 
704312 (Other Contracted Services); $552 G00102 601101 (Regular Employee); 
$116 from G00102 611101 (FICA); $27 from G00102 611102 (Medicare); $G00102 
611201 (General Pension); $52 from G00102 611206 (OPEB); $7,976 from 
G00102 611301 (Hospitalization); $10 from G00102 711108 (Periodicals, 
Publications); $400 from G00102 711109 (Office Supplies & Stationery). Increase 
to support expense due to rise inprogram cost & replacement of 4 department 
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Department	of	Police	
FY	2014	Budget	Executive	Summary	

0% Budget ‐ $56,566,651.00 

The Department  of  the  City  has made  several  reductions  in  all  divisions  in  order  to  operate within  a  budget.    The 
Department  is  recommending  2.31%  ($276,378.00)  reduction  in Operating  Expense.  This  is magnified  by  the  Payroll 
Funding  shortfall  of  .62%  ($276,378.00)  and  the  fact  that  actual  non‐controllable  cost,  such  as  utilities  and  vehicle 
maintenance continue to exceed budget.  This is illustrated in the chart below: 
 

 701203 Drug & Alcohol Testing  -66.67% -$10,000.00 Reduce from $15,000 to $5,000 
 701208 On-the–Job Injury Claims -29.74% -$151,632.00 Reduce from $510,000 to $358,344 
 702109 Custodial Service  20.00%  $12,000.00 Increase from $60,000 to $72,000 
 703201 Telephone Service  19.88%  $7,950.00 Increase from $40,000 to $47,950 
 703202 Cellular Phone Service  -100.00% -$250,000.00 Change to Cell Phone Allowance 
 703204 Internet & Cable Service 423.08% $5,500.00 Increase from $1,300 to $6,800  
 703206 Air Cards     $174,440.00 Est. 364 Air Cards @ $40 per Month 
 704311 Miscellaneous Service  -83.33% -$12,500.00 Decrease from $15,000 to $2,500 

o Various other Line Items   -$52,136.00 Various Minor Decreases & Increases 
 
 
We were able to make various reductions and line item adjustments without actually increasing our budget.  We needed 
to move a total of $276,378.00 from Operating Line items within the budget to cover Personnel Line Item Increase of 
$276,378.00.    

Maintain Budget ‐ $57,516,517.00 

Projections of actual expenses for FY 2013 indicate that we will be under budget $227,461.00 (Personnel Expense –

Under by $1,380,723.00 / Operating Expense – Over $1,153,262.00).   Operational expenses exceed budget in the area 

of uncontrollable vehicle fuel (Ave. 422,164 Gal. Per. Year) & vehicle lease (375) increases and the need to provide air 

cards (364 cards @ $40 per Month) for Officers mentioned above (not funded in previous year).  This overrun will be  

offset by the salaries and benefits saved from the positions currently vacant and unfilled. 

   

3% Reduced Budget ‐ $55,791,021.00 

As directed, a budget was prepared reflecting a 3% cut of our Maintain Budget.  This equates to cuts totaling 

$1,725,496.00.  The Police Department of the City was able to identify cuts totaling $1,725,496.00.   These cuts will 

eliminate the salary and benefits of 23 full time positions.   

 

The cuts for each Division as well as the impacts that the cuts will have are as follows: 
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City of Chattanooga
Budget Request Personnel Summary
July 1, 2013 thru June 30, 2014

Department:  Police

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13author adjust Request 14  SALARY cost w/o fringes PG/Rate  0% Scenerio  Maintain Scenerio 

Sworn 468         -          468         468      -       468         21,307,507               21,307,507                   21,308,507                  
Civilian 129         -          129         129      -       129         3,206,504                 3,206,504                     3,206,504                    

Total 597         -          597         597      -       597         24,514,011.0            24,514,011                   24,515,011                  

Division:  Police
PosOrg:    SAPOLICE

SWORN**
0000796 Assistant Chief P9 3          3          3        3          245,000              245,000                 245,000                
0000805 Police Chief 34 1          1          1        1          114,868 114,868 114,868
0000806 Deputy Police Chief 30 1          1          1        1          94,502                94,502                   94,502                  
0000809 Police Captain P8 8          8          8        8          555,780              555,780                 555,780                
0000812 Police Lieutenant P7 17        17        17      17        1,047,000           1,047,000              1,047,000             
0000813 Police Sergeant (43,692) P6 89      89      89    89       4,825,126          4,825,126            4,825,126           
0004121 Police Officer I  (35,913)                  P2 349    349    198  (48)  150     5,517,662          5,517,662            5,518,662           
0004122 Police Officer II                   P3 -       33      (4)      29        1,145,407           1,145,407              1,145,407             
0004123 Police Officer III                   P4 -       63      63        2,711,491           2,711,491              2,711,491             
0004060 Master Police Officer P5 -       55      52      107      5,050,671.00 5,050,671.00 5,050,671.00

468      -       468      468    -    468      21,307,507         21,307,507            21,308,507           
CIVILIAN

0000168 Public Relations Coordinator 2 18 1 1          1        1          41,572                41,572                   41,572                  
0000825 Police Service Technician 1 4 9 9          9        9          225,540              225,540                 225,540                
0000828 Crime Scene Technician 9 1 1          1        1          26,798                26,798                   26,798                  
0000829 Photographic Lab Techician            9 1 1          1        1          37,361                37,361                   37,361                  
0000834 School Patrol Officer Supv 9 1 1          1        1          35,752                35,752                   35,752                  
0000840 Police Property Technician 7 7 7          7        7          191,032              191,032                 191,032                
0000856 Police Records Operation Supv 13 1 1          1        1          40,437                40,437                   40,437                  
0000970 Police Service Technician 2 6 18 18        18      18        495,502              495,502                 495,502                
0000975 School Lieutenant Patrol         $21.84hr 3 3          3        3          36,145                36,145                   36,145                  
0000976 School Patrol Officer           $15.08hr 30 30        30      30        245,572              245,572                 245,572                
0001005 Manager Accreditation 17 1 1          1        1          39,592                39,592                   39,592                  
0001010 Police Information Center Manager 16 1 1          1        1          44,941                44,941                   44,941                  
0001011 Police Records Analyst 10 5 5          5        5          157,028              157,028                 157,028                
0001402 Accounting Technician 1 8 1 1          1        1          26,287                26,287                   26,287                  
0002205 Terminal Agency Coordinator 8 1 1          1        1          40,075 40,075 40,075
0003003 Crime Statistics Analyst 15 1 1          1        1          37,358                37,358                   37,358                  
0004010 General Supervisor 18 1 1          1        1          46,533 46,533 46,533
0004011 Fiscal Analyst 17 1 1          1        1          46,350 46,350 46,350
0004014 Occupational Safety Specialist 17 1 1          1        1          42,003 42,003 42,003
0004020 Electronics Surveillance Techn 14 1 1          1        1          52,504 52,504 52,504
0004021 Executive Assistant 14 2 2          2        2          87,058 87,058 87,058
0004040 Bldg Maintenance Mechanic 1 9 2 2          2        2          74,653 74,653 74,653
0004042 Fiscal Technician 9 1 1          1        1          36,023 36,023 36,023
0004047 Adm Support Assistant 2 7 14 14        14      14        472,127 472,127 472,127
0004050 Fingerprint Technician 7 2 2          2        2          48,612 48,612 48,612
0004052 Personnel Assistant 8 2 2          2        2          69,887 69,887 69,887
0004056 Police Records Technician 5 18 18        18      18        457,972 457,972 457,972
0004057 Adm Support Assistant 1 4 2 2          2        2          51,790 51,790 51,790

129      -       129      129    -    129      3,206,504           3,206,504              3,206,504             

597      -       597      597    -    597      24,514,011         24,514,011            24,515,011           

**Automated Traffic Fund included 7 Sworn Positions  (for additional information see TAB "Other")

Current Year 2013 Fiscal 2014 (0% Funding)  **************NOTES***************** 
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
H - Police

H00101 - Chief of Police 1,910,547            2,278,067               870,934                    1,606,148         1,940,597           (337,470)            -14.81% 1,942,797           (335,270)              -14.72%
H00102 - Internal Affairs 552,511               605,467                  280,194                    610,038            647,069              41,602               6.87% 650,735              45,268                  7.48%
H00201 - Police Uniform Services Command 304,254               379,329                  152,036                    400,001            362,017              (17,312)              -4.56% 372,520              (6,809)                   -1.80%
H00202 - Police Community Services 338                      84,096                    -                                 -                         -                           (84,096)              -100.00% -                           (84,096)                -100.00%
H00203 - Police Special Operations 2,334,312            3,053,287               1,069,847                 3,067,400         2,767,818           (285,469)            -9.35% 2,770,868           (282,419)              -9.25%
H00301 - Police Patrol Alpha 3,038,614            3,117,849               1,424,033                 3,228,630         3,071,235           (46,614)              -1.50% 3,071,935           (45,914)                -1.47%
H00302 - Police Patrol Bravo 2,472,947            2,456,462               1,204,567                 2,544,399         2,498,118           41,656               1.70% 2,498,118           41,656                  1.70%
H00303 - Police Patrol Charlie 2,345,297            2,268,546               1,039,106                 2,350,345         2,345,446           76,900               3.39% 2,345,446           76,900                  3.39%
H00304 - Police Park Security 259,094               306,287                  137,144                    319,188            300,700              (5,587)                -1.82% 300,700              (5,587)                   -1.82%
H00305 - Police Parking 470,910               537,429                  200,567                    519,348            549,858              12,429               2.31% 549,858              12,429                  2.31%
H00306 - Police Bike Patrol 549,872               535,283                  285,326                    573,298            621,167              85,884               16.04% 621,167              85,884                  16.04%
H00401 - Police Patrol Echo 2,507,274            2,886,773               1,030,664                 2,967,966         2,121,927           (764,846)            -26.49% 2,126,927           (759,846)              -26.32%
H00402 - Police Patrol Fox 2,870,678            3,442,876               1,348,910                 3,548,622         2,769,072           (673,804)            -19.57% 2,769,072           (673,804)              -19.57%
H00501 - Police Patrol Delta 2,533,675            2,411,284               1,195,192                 2,501,701         2,741,215           329,931             13.68% 2,745,315           334,031                13.85%
H00502 - Police Patrol George 3,120,036            3,152,183               1,425,684                 3,277,893         3,398,630           246,447             7.82% 3,398,630           246,447                7.82%
H00601 - Investigative Services Command 510,508               720,609                  385,719                    726,891            994,637              274,028             38.03% 996,837              276,228                38.33%
H00602 - Property Crimes 1,864,253            1,943,557               977,122                    2,006,387         2,280,999           337,442             17.36% 2,293,999           350,442                18.03%
H00603 - Major Crimes 3,021,615            3,194,191               1,542,303                 3,305,593         3,587,283           393,092             12.31% 3,590,203           396,012                12.40%
H00604 - Special Investigations 3,256,825            3,717,505               1,491,070                 3,059,218         3,632,921           (84,584)              -2.28% 3,635,611           (81,894)                -2.20%
H00701 - Police Admin & Support Srvc Command 284,987               272,683                  144,245                    285,683            269,591              (3,092)                -1.13% 279,232              6,549                    2.40%
H00702 - Police Admin Support & Tech Svcs 2,374,273            2,681,554               1,174,707                 2,810,193         2,940,069           258,515             9.64% 2,943,969           262,415                9.79%
H00703 - Police Training Recruiting 2,529,519            4,447,330               1,445,064                 3,323,876         4,488,064           40,734               0.92% 4,647,120           199,790                4.49%
H00704 - Police Budget & Finance 399,345               351,722                  209,017                    399,238            347,290              (4,432)                -1.26% 347,790              (3,932)                   -1.12%
H00705 - Police Facilities & Security 6,213,030            5,169,179               3,300,883                 6,322,150         5,188,072           18,893               0.37% 5,898,172           728,993                14.10%
H00801 - Records Management & Services 1,059,770            1,069,188               504,775                    1,101,492         1,217,802           148,614             13.90% 1,234,442           165,254                15.46%
H00802 - Polygraph 107,713               110,383                  52,897                      109,960            111,522              1,139                  1.03% 111,522              1,139                    1.03%
H00803 - Police Communications Center 3,762,716            3,809,159               3,809,159                 3,809,159         3,809,159           -                          0.00% 3,809,159           -                            0.00%
H00804 - Animal Services 1,564,373            1,564,373               1,564,373                 1,564,373         1,564,373           -                          0.00% 1,564,373           -                            0.00%

H - Police Total 52,219,286         56,566,651            28,265,538               56,339,190       56,566,651         -                          0.00% 57,516,517         949,866               1.68%
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
H - Police

.Personnel Expenses
600000 - Salaries Parent (601000-609999) 23,341,606          26,826,850 11,066,052               26,163,934       26,438,696 (388,154) -1.45% 26,438,696         (388,154)              -1.45%
610000 - Fringe Benefits Parent (611000-619999) 15,553,066          17,766,210 7,767,089                 17,048,403       18,430,742 664,532 3.74% 18,430,742         664,532                3.74%

.Personnel Expenses Total 38,894,672          44,593,060 18,833,141               43,212,337       44,869,438 276,378 0.62% 44,869,438         276,378                0.62%

Operating Expenses
700000 - Services Parent (701000-709999) 7,229,864            7,192,950 6,410,564                 7,214,814         6,937,870 (255,080) -3.55% 7,133,776           (59,174)                -0.82%
710000 - Materials & Supplies Parent (711000-719999) 401,069               290,763 143,625                    367,575            278,665 (12,098) -4.16% 320,051              29,288                  10.07%
720000 - Travel Expense Parent (721000-729999) 82,331                 65,000 50,765                      76,637              64,050 (950) -1.46% 75,724                10,724                  16.50%
730000 - Vehicle Operating Expense Parent (731000-739999) 5,274,065            4,424,678 2,780,000                 5,420,384         4,416,628 (8,050) -0.18% 5,117,528           692,850                15.66%
760000 - Capital Assets Parent (761000-769999) -                            0 13,000                      13,000              0 0 0.00% -                           -                            0.00%
770000 - Capital Outlay Parent (771000-779999) 317,964               0 34,228                      34,228              0 0 0.00% -                           -                            0.00%
780000 - Other Expenses Parent (781000-789999) 443                      200 215                            215                    0 (200) -100.00% -                           (200)                      -100.00%

Operating Expenses Total 13,305,736          11,973,591 9,432,397                 13,126,853       11,697,213 (276,378) -2.31% 12,647,079         673,488                5.62%

Transfers To
810000 - Other Financing Uses Parent (811000-819999) 18,878                 0 -                                 -                         0 0 0.00% -                           -                            0.00%

Transfers To Total 18,878                 0 -                                 -                         0 0 0.00% -                           -                            0.00%

H - Police Total 52,219,286         56,566,651 28,265,538               56,339,190       56,566,651 0 0.00% 57,516,517         949,866               1.68%
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H - Police

.Personnel Expenses
600000 - Salaries Parent (601000-609999)

601101 - Regular Employees 18,629,929          25,131,725 8,546,366                 22,971,957       24,655,341 (476,384) -1.90% 24,655,341         (476,384)              -1.90%
601102 - Temporary Staffing 392                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
601104 - State Training Wages 235,200               273,600 600                            273,600            267,600 (6,000) -2.19% 267,600              (6,000)                   -2.19%
601201 - Overtime 618,408               722,000 334,873                    713,898            722,000 0 0.00% 722,000              -                            0.00%
601202 - Compensatory Time 35,428                 0 27,212                      27,265              0 0 0.00% -                           -                            0.00%
602101 - Uniform Allowance 197,000               228,000 200,500                    202,500            224,100 (3,900) -1.71% 224,100              (3,900)                   -1.71%
602105 - Cellphone Allowance 23,140                 0 46,200                      85,860              86,880 86,880 0.00% 86,880                86,880                  0.00%
602301 - Personal Leave 2,802,898            0 1,358,138                 1,368,456         0 0 0.00% -                           -                            0.00%
602302 - Personal Leave Buybacks 10,704                 0 -                                 -                         0 0 0.00% -                           -                            0.00%
602303 - Final Leave Payout 487,907               0 93,913                      63,798              0 0 0.00% -                           -                            0.00%
602304 - Longevity 300,600               471,525 458,250                    456,600            482,775 11,250 2.39% 482,775              11,250                  2.39%

600000 - Salaries Parent (601000-609999) Total 23,341,606          26,826,850 11,066,052               26,163,934       26,438,696 (388,154) -1.45% 26,438,696         (388,154)              -1.45%

610000 - Fringe Benefits Parent (611000-619999)
611101 - FICA (OASDI) 199,581               202,294 77,197                      197,404            196,806 (5,488) -2.71% 196,806              (5,488)                   -2.71%
611102 - Medicare 290,249               317,900 138,840                    305,054            335,596 17,696 5.57% 335,596              17,696                  5.57%
611201 - General Pension 341,049               445,509 170,766                    433,629            425,543 (19,966) -4.48% 425,543              (19,966)                -4.48%
611202 - Fire & Police Pension 5,369,893            6,777,958 3,024,385                 6,499,280         7,073,217 295,259 4.36% 7,073,217           295,259                4.36%
611206 - Other Post-employment Benefits (OPEB) 4,843,457            4,528,363 1,986,055                 4,335,381         4,613,713 85,350 1.88% 4,613,713           85,350                  1.88%
611207 - OPEB (Grants) 376                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
611301 - Hospitalization 3,615,565            4,474,277 1,909,121                 4,292,105         4,737,301 263,024 5.88% 4,737,301           263,024                5.88%
611302 - Life Insurance Benefit 36,001                 40,792 18,357                      39,399              42,858 2,066 5.06% 42,858                2,066                    5.06%
611303 - Long-Term Disability 5,028                   6,327 2,506                        6,151                6,219 (108) -1.71% 6,219                   (108)                      -1.71%
611304 - Health Savings Accounts 131,429               132,479 69,699                      132,015            142,846 10,367 7.83% 142,846              10,367                  7.83%
611402 - Employee Health Savings Acct 24,800                 24,660 12,380                      24,300              26,171 1,511 6.13% 26,171                1,511                    6.13%
611403 - On-site Medical Program 515,251               476,945 209,236                    457,859            486,408 9,463 1.98% 486,408              9,463                    1.98%
611404 - On-site Facility 180,387               338,706 148,547                    325,826            344,064 5,358 1.58% 344,064              5,358                    1.58%

610000 - Fringe Benefits Parent (611000-619999) Total 15,553,066          17,766,210 7,767,089                 17,048,403       18,430,742 664,532 3.74% 18,430,742         664,532                3.74%

.Personnel Expenses Total 38,894,672          44,593,060 18,833,141               43,212,337       44,869,438 276,378 0.62% 44,869,438         276,378                0.62%

Operating Expenses
700000 - Services Parent (701000-709999)

701103 - Consultant Fees 3,000                   4,000 4,392                        4,400                4,000 0 0.00% 4,400                   400                       10.00%
701105 - Engineering Non-construction Consulting -                            0 3,870                        3,870                0 0 0.00% -                           -                            0.00%
701107 - Investigative Services -                            0 762                            1,600                0 0 0.00% -                           -                            0.00%
701109 - Legal Services 33                         0 -                                 -                         0 0 0.00% -                           -                            0.00%
701110 - Veterinary Services 3,553                   3,000 1,632                        3,264                3,400 400 13.33% 3,400                   400                       13.33%
701203 - Drug & Alcohol Testing -                            15,000 -                                 5,000                5,000 (10,000) -66.67% 5,000                   (10,000)                -66.67%
701208 - On-the-Job Injury Claims 435,586               510,000 186,218                    510,000            358,344 (151,656) -29.74% 510,000              -                            0.00%
701211 - Diagnostic Testing -                            0 1,500                        2,000                0 0 0.00% 2,000                   2,000                    0.00%
702101 - Carpentry -                            0 415                            900                    0 0 0.00% -                           -                            0.00%
702102 - Electrical 9,268                   5,500 9,221                        15,221              5,500 0 0.00% 5,500                   -                            0.00%
702103 - Exterminating Service 2,176                   2,000 -                                 -                         2,000 0 0.00% 2,000                   -                            0.00%
702106 - Plumbing 2,419                   1,000 1,079                        1,579                1,000 0 0.00% 1,000                   -                            0.00%
702108 - Locksmith 1,190                   1,000 -                                 -                         750 (250) -25.00% 750                      (250)                      -25.00%
702109 - Custodial Services 59,835                 60,000 63,520                      65,000              72,000 12,000 20.00% 72,000                12,000                  20.00%
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702201 - Alarm System Repair 935                      0 315                            650                    0 0 0.00% -                           -                            0.00%
702202 - Bldg & Grounds Maintenance 3,450                   18,090 255                            10,909              10,909 (7,181) -39.70% 10,909                (7,181)                   -39.70%
702204 - Contracted Repair Service 2,828                   0 3,933                        8,100                0 0 0.00% 2,500                   2,500                    0.00%
702206 - Elevator Maintenance 2,761                   2,500 2,796                        5,600                2,500 0 0.00% 2,500                   -                            0.00%
702207 - Maintenance Services 44,800                 17,548 9,056                        16,600              17,100 (448) -2.55% 17,600                52                         0.30%
702208 - Fire Prevention Measures 1,439                   500 295                            600                    500 0 0.00% 500                      -                            0.00%
702211 - Grounds -                            1,300 2,870                        5,700                1,300 0 0.00% 1,300                   -                            0.00%
702212 - HVAC 93,673                 6,000 20,660                      30,000              6,000 0 0.00% 6,000                   -                            0.00%
702213 - Labor 3,800                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
702214 - Landscaping 11,070                 0 (865)                          (865)                  0 0 0.00% -                           -                            0.00%
702215 - Building Repairs 13,547                 300 7,616                        13,500              300 0 0.00% 300                      -                            0.00%
702216 - Roof Repair 5,901                   2,000 -                                 -                         2,000 0 0.00% 2,000                   -                            0.00%
702221 - IT Maintenance 347,276               350,000 283,806                    351,500            350,000 0 0.00% 351,500              1,500                    0.43%
703101 - Electricity 266,495               230,000 107,794                    225,100            224,100 (5,900) -2.57% 225,100              (4,900)                   -2.13%
703102 - Natural Gas 33,047                 30,000 10,476                      30,250              30,250 250 0.83% 30,250                250                       0.83%
703103 - Water 13,096                 10,000 7,591                        16,500              8,900 (1,100) -11.00% 16,500                6,500                    65.00%
703109 - Sewer -                            11,270 4,708                        11,270              11,270 0 0.00% 11,270                -                            0.00%
703201 - Telephone Service 53,724                 40,000 28,137                      58,442              47,950 7,950 19.88% 58,300                18,300                  45.75%
703202 - Cellular Phone Service 144,558               250,000 (6,065)                       (6,065)               0 (250,000) -100.00% -                           (250,000)              -100.00%
703204 - Internet & Cable Services 24,088                 1,300 12,469                      24,976              6,800 5,500 423.08% 11,700                10,400                  800.00%
703206 - Air Cards 60,193                 0 79,383                      159,440            174,440 174,440 0.00% 174,440              174,440                0.00%
704102 - Clothing & Linen Service 191                      0 386                            800                    0 0 0.00% -                           -                            0.00%
704104 - Equipment Rental 53,122                 50,000 49,629                      59,560              51,560 1,560 3.12% 51,560                1,560                    3.12%
704106 - Dumpster Rental 50                         0 7,503                        15,500              0 0 0.00% -                           -                            0.00%
704201 - Advertising -                            400 -                                 -                         100 (300) -75.00% 100                      (300)                      -75.00%
704204 - Alarm Monitoring 681                      400 600                            1,200                400 0 0.00% 400                      -                            0.00%
704205 - Applicant & Promotional Testing -                            0 -                                 -                         0 0 0.00% -                           -                            0.00%
704208 - Contracted Repair 337                      0 327                            600                    0 0 0.00% -                           -                            0.00%
704210 - Printing 170                      300 -                                 -                         0 (300) -100.00% -                           (300)                      -100.00%
704217 - Photographic Services -                            0 2,000                        2,000                0 0 0.00% -                           -                            0.00%
704228 - Translation Service 259                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
704306 - Dues 6,080                   6,500 805                            1,930                1,800 (4,700) -72.31% 1,930                   (4,570)                   -70.31%
704309 - Meeting Expense -                            300 30                              60                      0 (300) -100.00% -                           (300)                      -100.00%
704310 - Local Mileage 7,105                   5,500 2,532                        3,500                3,500 (2,000) -36.36% 3,500                   (2,000)                   -36.36%
704311 - Miscellaneous Services 29,221                 15,000 6,255                        13,130              2,500 (12,500) -83.33% 2,830                   (12,170)                -81.13%
704312 - Other Contracted Service 5,337,592            5,373,532 5,376,590                 5,379,532         5,373,532 0 0.00% 5,373,932           400                       0.01%
704315 - Waste Disposal 7,611                   9,500 (2,507)                       1,080                9,500 0 0.00% 10,580                1,080                    11.37%
704316 - Wrecker Service 1,920                   3,000 135                            1,170                0 (3,000) -100.00% 1,000                   (2,000)                   -66.67%
704319 - Parking 14,920                 13,300 9,113                        19,016              12,500 (800) -6.02% 19,000                5,700                    42.86%
704329 - Radio Maintenance 102,607               103,265 103,283                    103,283            103,265 0 0.00% 103,265              -                            0.00%
704403 - Disputed Purchasing Card Expense -                            0 228                            228                    0 0 0.00% -                           -                            0.00%
704501 - Freight, Express & Drayage 803                      60 914                            1,854                800 740 1233.33% 1,630                   1,570                    2616.67%
704502 - Postage 8,335                   6,585 2,847                        5,600                5,600 (985) -14.96% 5,600                   (985)                      -14.96%
704601 - Local Registration Fees 5,100                   3,000 740                            1,100                500 (2,500) -83.33% 1,100                   (1,900)                   -63.33%
704602 - Training Costs 9,073                   30,000 1,315                        28,630              26,000 (4,000) -13.33% 28,630                (1,370)                   -4.57%
704603 - Tuition & Books 946                      0 -                                 -                         0 0 0.00% -                           -                            0.00%

700000 - Services Parent (701000-709999) Total 7,229,864            7,192,950 6,410,564                 7,214,814         6,937,870 (255,080) -3.55% 7,133,776           (59,174)                -0.82%

710000 - Materials & Supplies Parent (711000-719999)
711101 - Audio Visual Supplies 325                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
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711102 - Books 794                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
711104 - Forms & Printed Material 4,537                   4,000 98                              950                    2,550 (1,450) -36.25% 3,000                   (1,000)                   -25.00%
711105 - Instructional Materials &  Supplies 2,901                   3,100 -                                 -                         3,100 0 0.00% 3,100                   -                            0.00%
711107 - Newspapers 180                      175 -                                 175                    175 0 0.00% 175                      -                            0.00%
711108 - Periodicals, Publications 150                      500 -                                 -                         500 0 0.00% 500                      -                            0.00%
711109 - Office Supplies & Stationery 104,646               55,038 57,737                      78,970              55,000 (38) -0.07% 57,786                2,748                    4.99%
712107 - Lumber & Wood Products 166                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
712108 - Other Constr & Bldg Materials 408                      700 11                              22                      700 0 0.00% 700                      -                            0.00%
712109 - Paint 1,524                   500 (178)                          -                         300 (200) -40.00% 300                      (200)                      -40.00%
712114 - Plumbing Supplies 568                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
713104 - Filters, Misc 1,627                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
713201 - Chemicals & Lab Supplies 3,841                   5,600 -                                 4,600                5,250 (350) -6.25% 5,250                   (350)                      -6.25%
713211 - Water Chemicals 3,383                   2,000 6,343                        13,000              2,000 0 0.00% 10,600                8,600                    430.00%
714103 - Books Library 23                         0 -                                 -                         0 0 0.00% -                           -                            0.00%
714105 - Building Maintenance Supplies 9,762                   1,000 1,544                        4,000                1,000 0 0.00% 1,000                   -                            0.00%
714106 - Cleaning Supplies 10                         6,400 -                                 -                         6,400 0 0.00% -                           (6,400)                   -100.00%
714107 - Clothing 42,678                 35,000 1,583                        26,890              25,640 (9,360) -26.74% 26,690                (8,310)                   -23.74%
714109 - Data Processing Supplies 467                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
714111 - Electrical Supplies, Bulbs, Etc 7,210                   3,200 836                            1,000                3,200 0 0.00% 1,000                   (2,200)                   -68.75%
714112 - Electronic Parts 3,482                   1,150 7,298                        14,500              300 (850) -73.91% 300                      (850)                      -73.91%
714115 - Fire Code Equipment 160                      2,000 4,905                        10,000              2,000 0 0.00% 3,000                   1,000                    50.00%
714116 - Fire Supplies 2,580                   500 (432)                          -                         500 0 0.00% 500                      -                            0.00%
714117 - Food & Ice 8,538                   4,000 4,600                        8,468                6,050 2,050 51.25% 6,350                   2,350                    58.75%
714118 - Food & Supplies for Animals 7,291                   2,600 2,076                        4,200                4,200 1,600 61.54% 4,200                   1,600                    61.54%
714119 - Fuel -                            0 56                              100                    100 100 0.00% 100                      100                       0.00%
714124 - Medical Supplies (First Aid) 932                      0 891                            1,500                1,500 1,500 0.00% 1,500                   1,500                    0.00%
714126 - Other Materials & Supplies 57,041                 35,000 34,267                      67,800              37,400 2,400 6.86% 57,700                22,700                  64.86%
714127 - Police Ammunition & Supplies 133,153               120,000 15,891                      121,600            118,000 (2,000) -1.67% 121,600              1,600                    1.33%
714129 - Safety Equipment 1,390                   8,000 5,984                        9,500                2,500 (5,500) -68.75% 14,400                6,400                    80.00%
714135 - Locks & Key supplies 587                      300 115                            300                    300 0 0.00% 300                      -                            0.00%
714138 - Flags and Banners 715                      0 -                                 -                         0 0 0.00% -                           -                            0.00%

710000 - Materials & Supplies Parent (711000-719999) Total 401,069               290,763 143,625                    367,575            278,665 (12,098) -4.16% 320,051              29,288                  10.07%

720000 - Travel Expense Parent (721000-729999)
721101 - Out-of-town Mileage -                            2,400 64                              1,900                1,900 (500) -20.83% 1,900                   (500)                      -20.83%
721102 - Transportation 8,246                   11,600 4,905                        13,293              11,600 0 0.00% 13,193                1,593                    13.73%
721103 - Auto Rental 612                      1,750 263                            1,763                1,750 0 0.00% 1,750                   -                            0.00%
721201 - Hotels 24,127                 18,600 17,601                      23,871              18,600 0 0.00% 24,171                5,571                    29.95%
721202 - Meals 28,048                 14,475 13,617                      17,621              14,475 0 0.00% 16,521                2,046                    14.13%
721301 - Registration Fees 17,400                 13,400 13,664                      15,354              13,000 (400) -2.99% 15,354                1,954                    14.58%
721302 - Other Travel Expenses 3,898                   2,775 651                            2,835                2,725 (50) -1.80% 2,835                   60                         2.16%

720000 - Travel Expense Parent (721000-729999) Total 82,331                 65,000 50,765                      76,637              64,050 (950) -1.46% 75,724                10,724                  16.50%

730000 - Vehicle Operating Expense Parent (731000-739999)
731101 - Diesel Fuel 7,393                   7,000 3,580                        8,400                7,100 100 1.43% 7,400                   400                       5.71%
731102 - Gasoline 1,480,407            1,240,300 717,905                    1,540,910         1,240,300 0 0.00% 1,540,900           300,600                24.24%
731103 - Propane 65                         0 -                                 -                         0 0 0.00% -                           -                            0.00%
731201 - Contracted Vehicle Repair 552                      500 -                                 -                         0 (500) -100.00% -                           (500)                      -100.00%
731203 - Vehicle Labor 444,040               89,127 182,650                    265,650            86,527 (2,600) -2.92% 86,527                (2,600)                   -2.92%
731204 - Vehicle Parts & Supplies 370,713               91,227 155,394                    210,300            86,177 (5,050) -5.54% 86,177                (5,050)                   -5.54%

2/26/2013 185



Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
731301 - Car Wash 2,040                   2,800 658                            1,400                2,800 0 0.00% 2,800                   -                            0.00%
731302 - Licenses & Titles 4                           0 -                                 -                         0 0 0.00% -                           -                            0.00%
731401 - Fleet Leased Vehicle 2,968,851            2,993,724 1,719,813                 3,393,724         2,993,724 0 0.00% 3,393,724           400,000                13.36%

730000 - Vehicle Operating Expense Parent (731000-739999) Total 5,274,065            4,424,678 2,780,000                 5,420,384         4,416,628 (8,050) -0.18% 5,117,528           692,850                15.66%

760000 - Capital Assets Parent (761000-769999)
761204 - Equipment Purchase -                            0 13,000                      13,000              0 0 0.00% -                           -                            0.00%

760000 - Capital Assets Parent (761000-769999) Total -                            0 13,000                      13,000              0 0 0.00% -                           -                            0.00%

770000 - Capital Outlay Parent (771000-779999)
772107 - Other Equipment 4,141                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
772108 - Recreational Equipment 248                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
772109 - Office Furniture 569                      0 91                              91                      0 0 0.00% -                           -                            0.00%
772110 - Firearms & Police Protection Equip 290,220               0 7,277                        7,277                0 0 0.00% -                           -                            0.00%
772111 - Computer Software under 15000 7,407                   0 4,020                        4,020                0 0 0.00% -                           -                            0.00%
772112 - Computer equipment under 5000 15,379                 0 22,840                      22,840              0 0 0.00% -                           -                            0.00%

770000 - Capital Outlay Parent (771000-779999) Total 317,964               0 34,228                      34,228              0 0 0.00% -                           -                            0.00%

780000 - Other Expenses Parent (781000-789999)
781301 - Fees, Licenses, & Permits 443                      200 215                            215                    0 (200) -100.00% -                           (200)                      -100.00%

780000 - Other Expenses Parent (781000-789999) Total 443                      200 215                            215                    0 (200) -100.00% -                           (200)                      -100.00%

Operating Expenses Total 13,305,736          11,973,591 9,432,397                 13,126,853       11,697,213 (276,378) -2.31% 12,647,079         673,488                5.62%

Transfers To
810000 - Other Financing Uses Parent (811000-819999)

811106 - Transfer to Law Enforcement Planning 18,865                 0 -                                 -                         0 0 0.00% -                           -                            0.00%
811111 - Transfer to Gen Fd Special Programs 13                         0 -                                 -                         0 0 0.00% -                           -                            0.00%

810000 - Other Financing Uses Parent (811000-819999) Total 18,878                 0 -                                 -                         0 0 0.00% -                           -                            0.00%

Transfers To Total 18,878                 0 -                                 -                         0 0 0.00% -                           -                            0.00%

H - Police Total 52,219,286         56,566,651 28,265,538               56,339,190       56,566,651 0 0.00% 57,516,517         949,866               1.68%
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MAJOR INCREASE/DECREASE FOR  CY BUDGET
AND REQUEST FOR  FY 2013-2014

NOTE ACCOUNT ITEM REQUEST INCREASE OR
# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %

Depart Summary

1 701203 Drug & Alcohol Testing $15,000 $5,000 ($10,000) -67%
During FY 2012 there appears to have been no testing performed.

2 701208
On-the-Job Injury Claims

$510,000 $358,344 ($151,656) -30% During FY 2012 Safety Coordinator has made reduction in injuries & 
claims.  Reduced to help off-set increase Personnel Expenses

3 703201
Telephone Services

$40,000 $47,950 $7,950 20% Increasee for telephone lines due to reduction in Cell Phones.

4 703202
Cellular Phone Services

$250,000 $0 ($250,000) -100% Cellular phones replaced by Cell Phone Allowances

5 73204 Internet & Cable Services $1,300 $6,800 $5,500 423%
To provide continuing Internet & Cabling for Department

6 703206
Air Cards

$0 $174,440 $174,440 N/A To provide Officers with Air Cards to use Laptop and do online 
internet service

7 702109
Custodial Service

$60,000 $72,000 $12,000 20% Increase is do to additon of Tech Room at PCS and New Police 
Building on 11th Street.

8 704311
Miscellaneous Services

$15,000 $2,500 ($12,500) -83% Reduce to aid in increase Personnel Expenses

$891,300 $667,034 ($224,266) -25%

enter amounts below
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1 
 

Department of FIRE 
FY 2014 Budget Executive Summary 

0% Budget - $37,200,118. 

 

The Chattanooga Fire Department was asked to prepare a 0% increase budget again this year. However, there are a 
number of consequences to be realized without an increase.  First and foremost, the department would have to make 
serious reductions to our operations.  The two most notable are staffing and fire station construction. Both of these are 
very crucial in regard to providing quality service and maintaining our current ISO Class 2 rating.  Fire station 
construction will be addressed first.  The City of Chattanooga annexed an area of Hixson this past year.  Land has been 
purchased and capital funds have been set aside for the construction of a fire station to cover the area.  We anticipate 
breaking ground and starting construction in late spring or summer of this year on this station.  The department was 
allowed to budget 15 positions in FY 13, but the positions are not funded. Without an increase in funding for the station, 
it will not be built as we cannot staff the station or operate it.  The Fire Department’s Operating Budget, which does not 
include salaries, decreased last year. The budget for FY12 was $3,037,092, and the budget for FY13 is $2,770,476, and 
we opened a new Fire Station to cover the recently annexed area around Cummings Cove.  We are now at the point that 
to achieve a goal of a 0 increase budget, we would have to do a combination of freezing or eliminating 17 Firefighter 
Positions, on top of the 15 positions that will not be funded for the Hixson Station.  We have 7 vacancies at the moment.  
The Fire Department was asked to touch on what a 3% Reduction in the FY 2014 budget would require.  That reduction 
would result in the loss of 18 additional positions.  This would affect not only the safety of our firefighters, and a 
potential downgrading of our ISO rating, but the quality of service we provide to the citizens of Chattanooga. 
 

Maintain Budget - $41,507,717 

The Chattanooga Fire Department is moving into a growth period and we would like to spend most of our time 

addressing the needs of a new, larger city.  We are asking for funding for the new Hixson Station, which will serve both 

the newly annexed areas, and also help in the Big Ridge area, one of our weakest spots in terms of response times.  It is 

also time to start budgeting for the annexed areas in Ooltewah.  We have a contract with the Tri-Community Volunteer 

Fire Department to cover parts of that area, but we must give all of the citizens the same quality service and we believe 

this area will be better served with a professionally staffed Fire Station.  The department also needs to increase its 

budgeted positions by 14 in order to have our squads budgeted with 5 personnel.  

 

 

In conclusion the Chattanooga Fire Department is very proud of our class 2 ISO rating and the service we provide for 

the city and those who visit us.  We are asking for the funding to provide the growing city with the quality of service 

we now provide. 

 

 

 

 

2/26/2013 189



 

2/26/2013 190



City of Chattanooga
Budget Request Personnel Summary
July 1, 2013 thru June 30, 2014

Department:  Fire

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13author adjust Request 14  SALARY cost w/o fringes PG/Rate 0% Scenerio Maintain Scenerio

Sworn 429        -         429        429      -       429        19,135,569              
Civilian 17          -         17          17        -       17          612,985                   

Total 446        -         446        446      -       446        19,748,554      

Division:  Fire
PosOrg:    Fire

SWORN
0000865 Fire Chief GS.34 1          1          1       1          115,310
0000866 Deputy Fire Chief F7C 1          1          1       1          83,304
0000867 Fire Marshall F7C 1          1          1       1          73,794
0000869 Fire Battalion Chief  F5A 9          9          9       9          577,015
0000873 Fire Lieutenant  F3A 84        84        84     84        3,940,790
0000874 Firefighter  F1A 49        49        49     49        1,675,539
0000892 Firefighter Senior F2A 177      177      177   177      6,757,305
0004001 Assistant Fire Chief  F6C 3          3          3       3          222,588
0004003 Fire Captain  F4A 81        81        81     81        4,446,428
0004111 Staff Captain  F4 C 10        10        10     10        560,123
0004112 Staff Lieutenant  F3C 11        11        11     11        541,019
0004113 Staff Firefighter Senior F2C 1          1          1       1          47,507
0004115 Executive Deputy Fire Chief GS.29 1          1          1       1          94,848

429      -      429      429   -    429      19,135,569        
CIVILIAN

0000168 Public Relations Coordinator 2 GS.18 1          1          1       1          66,197
0000891 Fire Equipment Specialist GS.11 3          3          3       3          98,350
0000999 Manager IT Fire GS.18 1          1          1       1          57,576
0001407 Budget Technician GS.12 1          1          1       1          44,543
0004010 General Supervisor GS.18 1          1          1       1          44,273
0004021 Executive Assistant GS.14 1          1          1       1          34,333
0004029 Bldg Maintenance Mechanic 2 GS.12 1          1          1       1          32,075
0004040 Bldg Maintenance Mechanic 1 GS.09 3          3          3       3          87,888
0004047 Adm Support Assistant 2 GS.07 2          2          2       2          61,996
0004051 Inventory Technician GS.07 1          1          1       1          36,653
0004052 Personnel Assistant GS.08 1          1          1       1          25,619
0004057 Adm Support Assistant 1 GS.04 1          1          1       1          23,483

17        -      17        17     -    17        612,985             
 

446      -      446      446   -    446      19,748,554        1,472,677$                          932,459$                           

Current Year 2013 Fiscal 2014 (Zero Request) **************NOTES*****************
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City of Chattanooga
Budget Request Personnel Summary
July 1, 2013 thru June 30, 2014

Department:  Fire

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13author adjust Request 14  SALARY cost w/o fringes PG/Rate 0% Scenerio Maintain Scenerio

Sworn 429        -         429        429      29        458        20,270,604              
Civilian 17          -         17          17        -       17          612,985                   

Total 446        -         446        446      29        475        20,883,588.2           

Division:  Fire
PosOrg:    Fire

SWORN
0000865 Fire Chief GS.34 1          1          1       1          115,310
0000866 Deputy Fire Chief F7C 1          1          1       1          83,304
0000867 Fire Marshall F7C 1          1          1       1          73,794
0000869 Fire Battalion Chief  F5A 9          9          9       9          577,015
0000873 Fire Lieutenant  F3A 84        84        84     3       87        4,070,864
0000874 Firefighter  F1A 49        49        49     17     66        2,317,079
0000892 Firefighter Senior F2A 177      177      177   6       183      6,973,329
0004001 Assistant Fire Chief  F6C 3          3          3       3          222,588
0004003 Fire Captain  F4A 81        81        81     3       84        4,593,824
0004111 Staff Captain  F4 C 10        10        10     10        560,123
0004112 Staff Lieutenant  F3C 11        11        11     11        541,019
0004113 Staff Firefighter Senior F2C 1          1          1       1          47,507
0004115 Executive Deputy Fire Chief GS.29 1          1          1       1          94,848

429      -      429      429   29     458      20,270,604        
CIVILIAN

0000168 Public Relations Coordinator 2 GS.18 1          1          1       1          66,197
0000891 Fire Equipment Specialist GS.11 3          3          3       3          98,350
0000999 Manager IT Fire GS.18 1          1          1       1          57,576
0001407 Budget Technician GS.12 1          1          1       1          44,543
0004010 General Supervisor GS.18 1          1          1       1          44,273
0004021 Executive Assistant GS.14 1          1          1       1          34,333
0004029 Bldg Maintenance Mechanic 2 GS.12 1          1          1       1          32,075
0004040 Bldg Maintenance Mechanic 1 GS.09 3          3          3       3          87,888
0004047 Adm Support Assistant 2 GS.07 2          2          2       2          61,996
0004051 Inventory Technician GS.07 1          1          1       1          36,653
0004052 Personnel Assistant GS.08 1          1          1       1          25,619
0004057 Adm Support Assistant 1 GS.04 1          1          1       1          23,483

17        -      17        17     -    17        612,985             
 

446      -      446      446   29     475      20,883,588        1,472,677$                          932,459$                           

Current Year 2013 Fiscal 2014 (Additional Funding) **************NOTES*****************
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
J - Fire

J00101 - Fire Admin Staff 293,595               347,593                  138,283                    294,516            452,600              105,007             30.21% 1,576,582           1,228,989            353.57%
J00103 - Fire Inventory Purchases 429,960               424,400                  (154,346)                   452,280            522,866              98,466               23.20% 624,666              200,266                47.19%
J00201 - Fire Operations 3,101,271            2,984,871               1,595,877                 3,065,637         3,227,907           243,036             8.14% 3,227,907           243,036                8.14%
J00202 - Fire Station # 1 4,222,237            4,392,057               1,997,435                 4,198,199         3,426,978           (965,079)            -21.97% 4,673,207           281,150                6.40%
J00203 - Fire Station # 4 1,134,016            1,174,925               557,314                    1,160,193         1,188,433           13,508               1.15% 1,188,433           13,508                  1.15%
J00204 - Fire Station # 5 2,230,058            2,420,217               1,102,986                 2,345,293         2,421,816           1,599                  0.07% 2,421,816           1,599                    0.07%
J00205 - Fire Station # 6 1,130,869            1,172,119               550,858                    1,156,934         1,181,196           9,077                  0.77% 1,181,196           9,077                    0.77%
J00206 - Fire Station # 8 1,083,822            1,153,074               519,851                    1,102,207         1,217,104           64,030               5.55% 1,217,104           64,030                  5.55%
J00207 - Fire Station # 9 1,003,527            1,170,547               466,394                    985,417            1,213,614           43,067               3.68% 1,213,614           43,067                  3.68%
J00208 - Fire Station # 10 1,121,636            1,191,386               513,565                    1,085,264         1,223,690           32,304               2.71% 1,223,690           32,304                  2.71%
J00209 - Fire Station # 12 1,116,487            1,190,196               515,288                    1,081,162         1,194,934           4,738                  0.40% 1,194,934           4,738                    0.40%
J00210 - Fire Station # 13 2,157,923            2,101,442               1,026,986                 2,154,906         2,126,267           24,825               1.18% 2,317,627           216,185                10.29%
J00211 - Fire Station # 14 1,850,373            1,044,530               517,422                    1,060,549         1,027,959           (16,571)              -1.59% 1,155,532           111,002                10.63%
J00212 - Fire Station # 15 1,005,456            1,141,792               442,975                    940,985            1,156,521           14,729               1.29% 1,156,521           14,729                  1.29%
J00213 - Fire Station # 16 1,043,897            1,201,378               505,246                    1,051,643         1,218,720           17,342               1.44% 1,218,720           17,342                  1.44%
J00214 - Fire Station # 17 1,044,240            1,158,245               544,910                    1,138,426         1,196,631           38,386               3.31% 1,196,631           38,386                  3.31%
J00215 - Fire Station # 19 2,169,385            2,282,175               1,099,261                 2,282,673         2,300,244           18,069               0.79% 2,427,817           145,642                6.38%
J00216 - Fire Station # 20 1,088,515            1,126,379               478,547                    1,005,440         1,168,134           41,755               3.71% 1,168,134           41,755                  3.71%
J00217 - Fire Station # 21 1,075,776            1,239,194               582,914                    1,182,767         1,244,748           5,554                  0.45% 1,244,748           5,554                    0.45%
J00218 - Fire Station # 22 1,071,988            1,250,605               539,315                    1,104,455         1,279,777           29,172               2.33% 1,279,777           29,172                  2.33%
J00219 - Hamilton County Rescue 7,477                   10,191                    2,957                        7,197                7,500                   (2,691)                -26.41% 7,500                   (2,691)                   -26.41%
J00220 - Fire Station # 7 2,117,218            2,160,365               1,020,143                 2,155,416         2,207,435           47,070               2.18% 2,398,795           238,430                11.04%
J00221 - Fire Station # 3 Tiftonia 406,355               1,172,521               548,259                    1,150,703         1,212,103           39,582               3.38% 1,275,890           103,369                8.82%
J00222 - Fire Station # 11 Hixson -                            -                               -                                 -                         -                           -                          0.00% 1,133,930           1,133,930            0.00%
J00301 - Fire Deputy Chief Admin 203,421               197,802                  102,596                    189,485            218,176              20,374               10.30% 218,176              20,374                  10.30%
J00302 - Fire Safety 98,770                 86,972                    42,048                      89,474              92,078                5,106                  5.87% 92,078                5,106                    5.87%
J00303 - Fire Research and Planning -                            86,404                    20                              -                         87,083                679                     0.79% 87,083                679                       0.79%
J00304 - Fire Tactical Services 239,235               219,258                  105,738                    217,978            220,798              1,540                  0.70% 220,798              1,540                    0.70%
J00305 - Fire Training Division 1,284,723            813,297                  424,143                    1,590,230         835,391              22,094               2.72% 835,391              22,094                  2.72%
J00306 - Fire Resource Division 719,641               747,183                  335,746                    777,022            725,448              (21,735)              -2.91% 725,448              (21,735)                -2.91%
J00401 - Fire Marshall Staff 184,351               176,033                  93,110                      185,791            195,806              19,773               11.23% 195,806              19,773                  11.23%
J00402 - Fire Prevention 573,108               468,146                  294,753                    653,176            675,657              207,511             44.33% 675,657              207,511                44.33%
J00403 - Fire Public Education 104,772               187,611                  18,039                      -                         -                           (187,611)            -100.00% -                           (187,611)              -100.00%
J00404 - Fire Investigation 287,375               375,841                  137,384                    289,552            385,509              9,668                  2.57% 385,509              9,668                    2.57%
J00405 - Fire Water Supply 88,238                 88,590                    44,985                      93,690              99,492                10,902               12.31% 99,492                10,902                  12.31%
J00406 - Fire Information Technology 139,470               144,231                  50,718                      148,995            150,277              6,046                  4.19% 150,277              6,046                    4.19%
J00407 - Fire Records Division 96,244                 98,548                    45,849                      95,767              97,226                (1,322)                -1.34% 97,226                (1,322)                   -1.34%

J - Fire Total 35,925,429         37,200,118            16,807,569               36,493,423       37,200,118         -                          0.00% 41,507,712         4,307,594            11.58%
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
J - Fire

.Personnel Expenses
600000 - Salaries Parent (601000-609999) 19,282,820          19,826,205 9,005,665                 19,471,034       19,439,260 (386,945) -1.95% 21,628,597         1,802,392            9.09%
610000 - Fringe Benefits Parent (611000-619999) 13,502,765          14,603,437 6,603,242                 14,179,626       14,476,491 (126,946) -0.87% 16,483,021         1,879,584            12.87%

.Personnel Expenses Total 32,785,585          34,429,642 15,608,907               33,650,659       33,915,751 (513,891) -1.49% 38,111,618         3,681,976            10.69%

Operating Expenses
700000 - Services Parent (701000-709999) 1,256,032            1,073,781 550,395                    1,066,004         1,335,773 261,992 24.40% 1,345,700           271,919                25.32%
710000 - Materials & Supplies Parent (711000-719999) 565,206               396,195 (56,552)                     401,736            472,994 76,799 19.38% 574,794              178,599                45.08%
720000 - Travel Expense Parent (721000-729999) 26,760                 22,200 14,331                      3,800                45,500 23,300 104.95% 45,500                23,300                  104.95%
730000 - Vehicle Operating Expense Parent (731000-739999) 1,240,093            1,265,100 680,264                    1,358,081         1,416,900 151,800 12.00% 1,416,900           151,800                12.00%
740000 - Insurance, Claims, Damages Parent (741000-749999) 773                      200 -                                 200                    200 0 0.00% 200                      -                            0.00%
770000 - Capital Outlay Parent (771000-779999) 35,599                 0 5,019                        -                         0 0 0.00% -                           -                            0.00%
780000 - Other Expenses Parent (781000-789999) 15,381                 13,000 5,205                        12,943              13,000 0 0.00% 13,000                -                            0.00%

Operating Expenses Total 3,139,844            2,770,476 1,198,662                 2,842,764         3,284,367 513,891 18.55% 3,396,094           625,618                22.58%

J - Fire Total 35,925,429         37,200,118 16,807,569               36,493,423       37,200,118 0 0.00% 41,507,712         4,307,594            11.58%
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
J - Fire

.Personnel Expenses
600000 - Salaries Parent (601000-609999)

601101 - Regular Employees 15,651,902          19,003,280 6,972,335                 15,637,486       18,613,520 (389,760) -2.05% 20,787,357         1,784,077            9.39%
601104 - State Training Wages 250,800               248,400 -                                 231,600            248,400 0 0.00% 248,400              -                            0.00%
601201 - Overtime 10,224                 9,400 5,450                        11,594              12,000 2,600 27.66% 12,000                2,600                    27.66%
601202 - Compensatory Time 6,545                   0 785                            660                    0 0 0.00% -                           -                            0.00%
602101 - Uniform Allowance 186,000               207,000 190,500                    190,500            198,500 (8,500) -4.11% 214,000              7,000                    3.38%
602105 - Cellphone Allowance 1,980                   0 4,580                        10,280              14,640 14,640 0.00% 14,640                14,640                  0.00%
602301 - Personal Leave 2,692,884            0 1,248,035                 2,757,934         0 0 0.00% -                           -                            0.00%
602302 - Personal Leave Buybacks 5,879                   0 1,140                        1,140                0 0 0.00% -                           -                            0.00%
602303 - Final Leave Payout 246,856               0 238,890                    285,890            0 0 0.00% -                           -                            0.00%
602304 - Longevity 229,750               358,125 343,950                    343,950            352,200 (5,925) -1.65% 352,200              (5,925)                   -1.65%

600000 - Salaries Parent (601000-609999) Total 19,282,820          19,826,205 9,005,665                 19,471,034       19,439,260 (386,945) -1.95% 21,628,597         1,802,392            9.09%

610000 - Fringe Benefits Parent (611000-619999)
611101 - FICA (OASDI) 57,251                 36,336 16,064                      71,974              36,753 417 1.15% 36,753                417                       1.15%
611102 - Medicare 236,594               246,696 108,517                    245,446            246,123 (573) -0.23% 277,642              30,946                  12.54%
611201 - General Pension 71,270                 85,159 37,142                      80,350              85,422 263 0.31% 85,422                263                       0.31%
611202 - Fire & Police Pension 4,902,823            6,106,539 2,639,783                 5,696,654         5,976,908 (129,631) -2.12% 6,694,898           588,359                9.63%
611206 - Other Post-employment Benefits (OPEB) 4,143,481            3,861,454 1,666,351                 3,683,680         3,780,922 (80,532) -2.09% 4,211,341           349,887                9.06%
611301 - Hospitalization 3,197,527            3,355,249 1,685,437                 3,505,460         3,438,867 83,618 2.49% 4,162,837           807,588                24.07%
611302 - Life Insurance Benefit 31,048                 32,796 15,622                      36,369              31,951 (845) -2.58% 35,863                3,067                    9.35%
611303 - Long-Term Disability 1,097                   1,200 540                            1,263                1,257 57 4.75% 1,257                   57                         4.75%
611304 - Health Savings Accounts 221,734               200,555 108,963                    217,926            212,915 12,360 6.16% 212,915              12,360                  6.16%
611402 - Employee Health Savings Acct 40,380                 36,600 18,830                      37,660              45,561 8,961 24.48% 45,561                8,961                    24.48%
611403 - On-site Medical Program 444,353               374,741 178,950                    355,253            362,436 (12,305) -3.28% 420,163              45,422                  12.12%
611404 - On-site Facility 155,207               266,112 127,043                    247,590            257,376 (8,736) -3.28% 298,368              32,256                  12.12%

610000 - Fringe Benefits Parent (611000-619999) Total 13,502,765          14,603,437 6,603,242                 14,179,626       14,476,491 (126,946) -0.87% 16,483,021         1,879,584            12.87%

.Personnel Expenses Total 32,785,585          34,429,642 15,608,907               33,650,659       33,915,751 (513,891) -1.49% 38,111,618         3,681,976            10.69%

Operating Expenses
700000 - Services Parent (701000-709999)

701208 - On-the-Job Injury Claims 503,489               350,000 155,411                    310,823            431,200 81,200 23.20% 431,200              81,200                  23.20%
701214 - On-the-Job Injury Settlement Admin 600                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
702102 - Electrical 1,079                   3,300 332                            1,000                1,200 (2,100) -63.64% 1,200                   (2,100)                   -63.64%
702103 - Exterminating Service 4,364                   4,000 4,679                        4,679                4,700 700 17.50% 4,790                   790                       19.75%
702106 - Plumbing 8,339                   3,000 128                            2,200                3,000 0 0.00% 3,000                   -                            0.00%
702108 - Locksmith 24                         200 25                              200                    200 0 0.00% 200                      -                            0.00%
702201 - Alarm System Repair 1,060                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
702202 - Bldg & Grounds Maintenance 18,206                 16,000 16,254                      18,210              18,210 2,210 13.81% 18,210                2,210                    13.81%
702204 - Contracted Repair Service 21,357                 12,000 12,963                      22,222              22,000 10,000 83.33% 22,000                10,000                  83.33%
702207 - Maintenance Services 1,764                   1,870 1,736                        1,736                1,992 122 6.52% 1,992                   122                       6.52%
702208 - Fire Prevention Measures 18,546                 15,800 2,770                        15,000              15,000 (800) -5.06% 15,000                (800)                      -5.06%
702212 - HVAC 6,464                   8,000 13,404                      18,000              15,000 7,000 87.50% 15,000                7,000                    87.50%
702215 - Building Repairs 7,554                   1,500 7,400                        10,000              7,500 6,000 400.00% 7,500                   6,000                    400.00%
702216 - Roof Repair -                            500 249                            500                    500 0 0.00% 500                      -                            0.00%
702221 - IT Maintenance 47,429                 50,000 3,911                        56,826              57,603 7,603 15.21% 57,603                7,603                    15.21%
703101 - Electricity 244,722               245,000 115,172                    260,219            269,400 24,400 9.96% 273,500              28,500                  11.63%
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703102 - Natural Gas 38,678                 40,000 11,161                      38,718              39,800 (200) -0.50% 40,600                600                       1.50%
703103 - Water 25,754                 25,900 11,742                      28,713              32,500 6,600 25.48% 34,200                8,300                    32.05%
703109 - Sewer -                            25,011 13,351                      36,840              42,100 17,089 68.33% 44,200                19,189                  76.72%
703201 - Telephone Service 15,996                 6,000 7,255                        15,749              11,892 5,892 98.20% 12,079                6,079                    101.32%
703202 - Cellular Phone Service 13,072                 14,000 1,344                        5,289                5,362 (8,638) -61.70% 5,362                   (8,638)                   -61.70%
703203 - Pager Rental 1,500                   1,500 1,138                        1,706                1,707 207 13.80% 1,707                   207                       13.80%
703204 - Internet & Cable Services 54,989                 50,000 13,441                      10,027              13,680 (36,320) -72.64% 14,040                (35,960)                -71.92%
703206 - Air Cards 1,600                   0 2,161                        5,343                18,575 18,575 0.00% 18,575                18,575                  0.00%
704102 - Clothing & Linen Service 16,812                 15,000 17,275                      16,141              16,145 1,145 7.63% 16,454                1,454                    9.69%
704104 - Equipment Rental 45,743                 43,000 25,955                      46,669              46,669 3,669 8.53% 46,669                3,669                    8.53%
704105 - Property Rental 300                      300 -                                 300                    300 0 0.00% 300                      -                            0.00%
704106 - Dumpster Rental 119                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
704210 - Printing -                            500 280                            550                    500 0 0.00% 500                      -                            0.00%
704306 - Dues 745                      600 400                            600                    600 0 0.00% 600                      -                            0.00%
704307 - Employment Agencies 4,635                   0 (11,454)                     -                         0 0 0.00% -                           -                            0.00%
704310 - Local Mileage 1,895                   1,500 469                            1,167                1,200 (300) -20.00% 1,200                   (300)                      -20.00%
704312 - Other Contracted Service 102,146               96,000 81,264                      90,096              201,600 105,600 110.00% 201,600              105,600                110.00%
704315 - Waste Disposal 7,133                   5,400 3,391                        3,991                13,134 7,734 143.22% 13,415                8,015                    148.43%
704319 - Parking 390                      400 108                            238                    250 (150) -37.50% 250                      (150)                      -37.50%
704329 - Radio Maintenance 33,882                 33,000 36,223                      37,754              37,754 4,754 14.41% 37,754                4,754                    14.41%
704501 - Freight, Express & Drayage -                            0 25                              -                         0 0 0.00% -                           -                            0.00%
704502 - Postage 1,352                   1,000 232                            1,000                1,000 0 0.00% 1,000                   -                            0.00%
704601 - Local Registration Fees 1,944                   2,200 200                            2,200                2,200 0 0.00% 2,200                   -                            0.00%
704602 - Training Costs 2,350                   1,300 -                                 1,300                1,300 0 0.00% 1,300                   -                            0.00%

700000 - Services Parent (701000-709999) Total 1,256,032            1,073,781 550,395                    1,066,004         1,335,773 261,992 24.40% 1,345,700           271,919                25.32%

710000 - Materials & Supplies Parent (711000-719999)
711102 - Books 5,388                   8,000 12,135                      12,750              8,000 0 0.00% 19,600                11,600                  145.00%
711104 - Forms & Printed Material 5,604                   3,100 6,482                        6,482                3,100 0 0.00% 3,100                   -                            0.00%
711105 - Instructional Materials &  Supplies 80                         3,000 -                                 3,000                3,000 0 0.00% 3,000                   -                            0.00%
711107 - Newspapers 195                      195 204                            204                    204 9 4.62% 204                      9                           4.62%
711108 - Periodicals, Publications 1,900                   1,400 -                                 2,590                2,590 1,190 85.00% 2,590                   1,190                    85.00%
711109 - Office Supplies & Stationery 19,744                 16,000 8,494                        16,000              16,000 0 0.00% 16,000                -                            0.00%
712107 - Lumber & Wood Products 3,007                   1,200 1,067                        2,000                2,000 800 66.67% 2,000                   800                       66.67%
712108 - Other Constr & Bldg Materials 4,311                   1,950 36                              1,150                1,150 (800) -41.03% 1,150                   (800)                      -41.03%
712109 - Paint 3,417                   750 811                            1,300                750 0 0.00% 750                      -                            0.00%
713109 - Repair Parts 15,836                 13,000 13,480                      23,111              19,500 6,500 50.00% 19,500                6,500                    50.00%
714105 - Building Maintenance Supplies 6,040                   5,000 4,538                        7,779                7,000 2,000 40.00% 7,000                   2,000                    40.00%
714106 - Cleaning Supplies 30,385                 28,000 17,944                      30,757              28,000 0 0.00% 28,000                -                            0.00%
714107 - Clothing 37,014                 47,000 (5,445)                       45,000              53,000 6,000 12.77% 82,200                35,200                  74.89%
714111 - Electrical Supplies, Bulbs, Etc 6,499                   6,700 12,056                      17,470              8,000 1,300 19.40% 8,000                   1,300                    19.40%
714114 - Film 1,276                   1,500 451                            451                    0 (1,500) -100.00% -                           (1,500)                   -100.00%
714115 - Fire Code Equipment 335,510               190,000 (169,327)                   155,900            245,800 55,800 29.37% 306,800              116,800                61.47%
714116 - Fire Supplies 36,542                 30,000 16,750                      31,000              31,000 1,000 3.33% 31,000                1,000                    3.33%
714117 - Food & Ice 2,683                   4,100 1,635                        4,172                3,920 (180) -4.39% 3,920                   (180)                      -4.39%
714120 - Hardware, Nails, Small Tools 11,293                 5,400 5,740                        9,840                10,000 4,600 85.19% 10,000                4,600                    85.19%
714122 - Kitchen & Dining Room Supplies 841                      1,000 36                              1,000                1,000 0 0.00% 1,000                   -                            0.00%
714124 - Medical Supplies (First Aid) 21,574                 14,000 6,950                        14,000              14,000 0 0.00% 14,000                -                            0.00%
714126 - Other Materials & Supplies 14,976                 14,200 8,823                        15,000              14,200 0 0.00% 14,200                -                            0.00%
714129 - Safety Equipment 141                      300 151                            300                    300 0 0.00% 300                      -                            0.00%
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714130 - Safety Shoes 505                      400 401                            480                    480 80 20.00% 480                      80                         20.00%
714135 - Locks & Key supplies 445                      0 36                              -                         0 0 0.00% -                           -                            0.00%

710000 - Materials & Supplies Parent (711000-719999) Total 565,206               396,195 (56,552)                     401,736            472,994 76,799 19.38% 574,794              178,599                45.08%

720000 - Travel Expense Parent (721000-729999)
721101 - Out-of-town Mileage 848                      0 811                            -                         0 0 0.00% -                           -                            0.00%
721102 - Transportation 2,263                   0 377                            -                         0 0 0.00% -                           -                            0.00%
721201 - Hotels 10,659                 0 5,785                        -                         0 0 0.00% -                           -                            0.00%
721202 - Meals 6,514                   0 3,490                        -                         0 0 0.00% -                           -                            0.00%
721301 - Registration Fees 6,192                   22,200 3,868                        3,800                45,500 23,300 104.95% 45,500                23,300                  104.95%
721302 - Other Travel Expenses 284                      0 -                                 -                         0 0 0.00% -                           -                            0.00%

720000 - Travel Expense Parent (721000-729999) Total 26,760                 22,200 14,331                      3,800                45,500 23,300 104.95% 45,500                23,300                  104.95%

730000 - Vehicle Operating Expense Parent (731000-739999)
731101 - Diesel Fuel 262,393               250,000 144,808                    289,616            312,000 62,000 24.80% 312,000              62,000                  24.80%
731102 - Gasoline 101,619               105,000 51,890                      103,780            116,800 11,800 11.24% 116,800              11,800                  11.24%
731203 - Vehicle Labor 317,874               335,000 166,481                    330,473            340,000 5,000 1.49% 340,000              5,000                    1.49%
731204 - Vehicle Parts & Supplies 415,690               435,000 243,051                    486,103            483,000 48,000 11.03% 483,000              48,000                  11.03%
731301 - Car Wash -                            0 10                              -                         0 0 0.00% -                           -                            0.00%
731302 - Licenses & Titles -                            100 20                              100                    100 0 0.00% 100                      -                            0.00%
731401 - Fleet Leased Vehicle 142,517               140,000 74,004                      148,008            165,000 25,000 17.86% 165,000              25,000                  17.86%

730000 - Vehicle Operating Expense Parent (731000-739999) Total 1,240,093            1,265,100 680,264                    1,358,081         1,416,900 151,800 12.00% 1,416,900           151,800                12.00%

740000 - Insurance, Claims, Damages Parent (741000-749999)
741102 - Claims & Damages 702                      200 -                                 200                    200 0 0.00% 200                      -                            0.00%
742201 - Life Insurance 71                         0 -                                 -                         0 0 0.00% -                           -                            0.00%

740000 - Insurance, Claims, Damages Parent (741000-749999) Total 773                      200 -                                 200                    200 0 0.00% 200                      -                            0.00%

770000 - Capital Outlay Parent (771000-779999)
772103 - Fire Fighting Equipment 23,514                 0 -                                 -                         0 0 0.00% -                           -                            0.00%
772104 - Grounds Equipment 64                         0 64                              -                         0 0 0.00% -                           -                            0.00%
772107 - Other Equipment 8,081                   0 2,653                        -                         0 0 0.00% -                           -                            0.00%
772109 - Office Furniture 1,388                   0 170                            -                         0 0 0.00% -                           -                            0.00%
772111 - Computer Software under 15000 2,214                   0 752                            -                         0 0 0.00% -                           -                            0.00%
772112 - Computer equipment under 5000 338                      0 1,380                        -                         0 0 0.00% -                           -                            0.00%

770000 - Capital Outlay Parent (771000-779999) Total 35,599                 0 5,019                        -                         0 0 0.00% -                           -                            0.00%

780000 - Other Expenses Parent (781000-789999)
781301 - Fees, Licenses, & Permits 15,381                 13,000 5,205                        12,943              13,000 0 0.00% 13,000                -                            0.00%

780000 - Other Expenses Parent (781000-789999) Total 15,381                 13,000 5,205                        12,943              13,000 0 0.00% 13,000                -                            0.00%

Operating Expenses Total 3,139,844            2,770,476 1,198,662                 2,842,764         3,284,367 513,891 18.55% 3,396,094           625,618                22.58%

J - Fire Total 35,925,429         37,200,118 16,807,569               36,493,423       37,200,118 0 0.00% 41,507,712         4,307,594            11.58%
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MAJOR INCREASE/DECREASE FOR  CY BUDGET
AND REQUEST FOR  FY 2013-2014

NOTE ACCOUNT ITEM REQUEST INCREASE OR
# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %

Department Wide

  Travel $22,200 $45,500 $23,300 105%
The Fire Department's biggest travel needs include Fire Marshall Office attending 
classes to maintain NFPA and State of TN Certificatons, Training Staff to attend the 
Fire Department Instructor Conference, and for our Information Services and 
Records officer to attend the Fire Department's Software Conference in Vancouver.

J00101-Fire Admin Staff

1 Personnel Expenses Total $342,966 $1,471,788 $1,128,822 329%
The Fire Department will have to build a station in the Ooltewah Area due to the 
recent annexation.    This item will depend on the timing of the completion of this 
station.  

2 704312
Other Contracted Services

$0 $100,000 $100,000 #DIV/0! The Fire Department will be conducting Promotional Testing in Fiscal Year 2014.  
The City Personnel Department was consulted on the cost to the Fire Department for 
this testing.

J00103-Fire Inventory Purchases

  Total Operating Expenses $522,866 $624,666 $101,800 19%
The last few years with budgets being so tight, the department has had to pay for 
certain operating expenses using vacancy dollars.  The budget request this year 
reflects actual spending in needed line items.

1 711102
Books

$8,000 $19,600 $11,600 145% The Fire Department is requesting 29 new positions which would require additional 
academies.  The amount needed for additonal acdemies in this line item is $11,600.

2 714107 Clothing $47,000 $82,200 $35,200 75% The Fire Department is requesting 29 new positions which would require additional 
academies.  The amount needed for additonal acdemies in this line item is $29,200

3 714115 Fire Code Equipment $190,000 $306,800 $116,800 61% The Fire Department is requesting 29 new positions which would require additional 
academies.  The amount needed for additonal acdemies in this line item is $61,000

J00201-Fire Operations
1 701208 On The Job Injury Claims $350,000 $431,200 $81,200 23% This figure is based on average of last years charges

2
703206

Air Cards
$0 $16,319 $16,319 #DIV/0! The Fire Department is going to begin the Mobile Data Project and will need an Air 

Card for each piece of Front Line Equipment.

3
704315

Waste Disposal
$5,400 $13,417 $8,017 148% Public Works will discontinue garbage service at the fire halls as of July 1st.  This 

will require a dumpster to be located at each fire station

4 704329 Radio Maintenance $33,000 $37,754 $4,754 14% This figure is based on charges by the Radio Shop

5 731101 Diesel Fuel $25,000 $31,200 $6,200 25% Based on FY2013 Usage-FY2014 Rates

6 731102 Gasoline $105,000 $116,800 $11,800 11% Based on FY2013 Usage-FY2014 Rates

7 731401 Fleet Leased Vehicles $140,000 $165,000 $25,000 18% Older Vehicles have been replaced with Fleet Leased Vehicles under the General 
Services Fleet Plan

8 731204
Vehicle Parts & Supplies

$435,000 $483,000 $48,000 11% The last few years with budgets being so tight, the department has had to pay for 
certain operating expenses using vacancy dollars.  The budget request this year 
reflects actual spending in needed line items.

J00202-Fire Station #1
1 Personnel Expenses Total $4,349,593 $4,620,198 $270,605 6% Request is based on Salary Projection and Adding 3 Postions to Bring Staffing Level 

to 15 on Each Piece of Apparatus

J00210-Fire Station #13
1 Personnel Expenses Total $2,083,295 $2,299,565 $216,270 10% Request is based on Salary Projection and Adding 3 Postions to Bring Staffing Level 

to 15 on Each Piece of Apparatus

enter amounts below
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J00212-Fire Station #14
1 Personnel Expenses Total $1,023,485 $1,135,477 $111,992 11% Request is based on Salary Projection and Adding 2 Postions to Bring Staffing Level 

to 15 on Each Piece of Apparatus

J00215-Fire Station #19
1 Personnel Expenses Total $2,264,438 $2,409,354 $144,916 6% Request is based on Salary Projection and Adding 2 Postions to Bring Staffing Level 

to 15 on Each Piece of Apparatus

J00220-Fire Station #7
1 Personnel Expenses Total $2,135,988 $2,372,459 $236,471 11% Request is based on Salary Projection and Adding 3 Postions to Bring Staffing Level 

to 15 on Each Piece of Apparatus

J00221-Fire Station #3
1 Personnel Expenses Total $1,159,294 $1,258,655 $99,361 9% Request is based on Salary Projection and Adding 1 Postion to Bring Staffing Level 

to 15 on Each Piece of Apparatus

J00222-Fire Station #11
1

Fire Station #11 Total
$0 $1,133,930 $1,133,930 #DIV/0! Manpower for entire year to allow for Training and Operating Expenses for one-half 

of the year.  The Station is in the process of being designed right now and the plan is 
to start building in spring or early summer .

J00402-Fire Prevention
1 602105

Cellphone Allowance
$0 $5,760 $5,760 #DIV/0! Fire Prevention Staff are currently using free Cricket Phones.  This Cost Center was 

audited in 2012.  One of the recommendations by the internal auditor is for 
inspectors to have the capability to receive email and text messages when they are 
out in the field.
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Introduction 

FY 13 has been a year of continuing progress in both streamlining our organization and budgets.  The 
Land Development Office (LDO) is in the first year of handling all trades (electrical/plumbing/gas 
fitters/etc.) licensing in-house and has saved the City approximately $20,000.  We are also investigating 
the possibility of an additional savings of $20,000 in the processing of credit cards used in paying for 
various permit fees.  LDO also implemented the upgrade of the Accela permitting system with the end 
goal of allowing inspectors to resolve permits in the field via electronic means.  The total number of 
building permits and inspections is up over the previous time last year which is a positive economic 
indicator.   
 
The City Engineering Division has completed ten (10) major projects; finished 5 of 22 lane miles in the 
current pavement preservation contract; managed three major projects for the Moccasin Bend Waste 
Water Treatment Plant, and has the annual sidewalk requirements contract underway.   
 
The Traffic Engineer’s office began construction of the initial phase of the Intelligent Transportation 
Signals System (ITS) which will cover 115 signals of the 400 planned signals.  When completed, this 
system will include state-of-the-art integrated signal systems in Chattanooga, East Ridge, Red Bank, 
Collegedale and other neighboring jurisdictions.  This office has also continued to refine the City’s 
Driver’s Education Program.  Since the program inception in 2009, the City has graduated 1,429 student 
drivers.  This year to date, they have graduated 253 students.  The Neighborhood Traffic Management 
Program (speed humps) has become one of the most popular programs offered to city residents.  They 
have completed 8 projects this year with a total of 120 installed since the program began in 1995.  There 
is always a waiting list for the installation of speed humps throughout the city.  A new initiative this year 
is the inventory of the estimated 40-50,000 traffic control signs within the city that will be used to 
manage the replacement and upgrading of sign assets.  The traffic engineer’s office also assists in the 
ever growing requirement to coordinate and/or approve special events within the city.  The event 
Planning Committee meets weekly with other city departments to ensure sufficient city resources, 
including venues, are available to meet the needs of event planners.  To date, 86 event permits have 
been issued to various individuals and organizations. 
 
The City Wide Services division (CWS), as usual, has been busy dealing with recurring infrastructure 
maintenance issues, household garbage and recycle collection, maintaining the city’s tree assets, storm 
water mitigation, and responding to emergency events.  This is the first year CWS has used the multi-
purpose trucks for leaf collection and based on the lower cost associated with this method of collection 
is requesting an additional  4 trucks.  The additional trucks will result in a total of 26 vehicles removed 
from inventory and with the associated cost saving in fuel and maintenance.  Use of routing software 
and other technologies has allowed other cost savings in fuel use and CWS plans to expand this effort 
moving forward.  Additionally, CWS is working with General Services in pursuing both a Compressed 
Natural Gas (CNG) refueling station and CNG vehicles to reduce fuel costs.   The “Take Root” tree 
planting program is very successful; however, maintenance of city trees is increasing and CWS plans to 
add an additional forestry crew this year and reduce funds related to contract tree work.  One major 
change in CWS organizational structure is the inclusion of the City landfill in their area of responsibility.  
This will give CWS responsibility for all municipal solid waste operations from collection to disposal.  We 
are currently working through this change and anticipate additional costs saving from this organizational 
change. 
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ZERO INCREASE BUDGET 

Keeping the level of FY 13 funding into the next fiscal year does present challenges to this department.  
A zero increase budget does not take into account annual increases in fuel, vehicle maintenance and 
parts costs, programed increases in existing contracts, escalation of material costs and mandatory 
increases in personnel costs (benefits).  To meet a zero budget requirement would require the furlough 
of personnel, a reduction in the purchase of all classes of critical materials, and curtailment of services. 

MAINTAIN BUDGET 

The Department has scrutinized all elements of the FY 13 budget, projected potential expenses moving 
forward into FY14, including increased fuel and maintenance costs, vehicle parts costs, known increases 
in existing contract costs, mandatory increases in personnel costs and the increase in materials costs.  
Additionally, the department included some increases in automation costs to improve the efficient 
delivery of services.  To maintain the level of services provide thus far in FY13, the minor costs of 
improving service efficiencies and a requested $600,000 supplement to the State Street Aid budget, we 
project a budget increase of 7.55% or approximately 2.4691million.  Additionally, to increase the level of 
funding for pavement from $1.5million to $5million will bring the cost of a maintain budget to 
$5.692millon over the $32,686,792 budgeted in FY13; a total increase of approximately 18.24% 
 

IMPACT OF A 3% BUDGET DECREMENT 

A 3% decrease in the budget for the LDO would result in a budget shortage of approximately $85,500.  In 
order to achieve this reduction, the LDO would reduce all employees’ daily work time by 30 minutes 
resulting in a 37.5 hour work week.  This would reduce personnel cost by approximately 6%. 

To achieve a 3% reduction in the budget for CWS would require the furlough of four employees and 
would require the curtailment of the annual rights-of-way mowing contract.  

The Traffic Engineer’s office is already underfunded and a 3% budget cut could only be achieved by 
reducing personnel 

The city Engineer’s office could only reach the -3% target by reducing personnel. 

These personnel cuts in addition to currently frozen positions would have a devastating impact on the 
ability of this department to meet current requirements. 
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Budget Request Personnel Summary
July 1, 2013 thru June 30, 2014

Department:  Public Works 

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 adjust 13author adjust  wo/benetits 

PW CWS Admin 15 0 15 0 15 0 15 555,388.00          
PW CWS Brush 13 0 13 0 13 0 13 411,009.00          
PW CWS Curbside Recycle 9 0 9 0 9 -1 8 177,267.00          
PW CWS Emergency 16 0 16 0 16 0 16 479,576.00          
PW CWS Forestry 9 0 9 0 9 3 12 413,772.00          
PW CWS Garbage 27 0 27 0 27 0 27 802,879.00          
Refuse Inspection 7 0 7 0 7 0 7 198,351.00          
PW CWS Street Cleaning 34 0 34 0 34 0 34 975,937.00          
PW CWS Trash Flash 4 0 4 0 4 0 4 151,696.00          
PW CWS Sway Car 2 0 2 0 2 0 2 59,988.00            
PW TRAFFIC Control 34 0 34 0 34 -1 33 1,121,684.00       
PWD Administration 7 0 7 0 7 1 8 496,023.00          
PWD Engineering 31 0 31 0 31 -2 29 1,403,086.00    
PWD Land Development Office 42 0 42 0 42 0 42 1,687,872.00    
PWD Traffic Administration 11 0 11 0 11 0 11 606,628.00       
Solid Waste Refuse Collection Center 1 0 1 0 1 0 1 28,245.22            

 Total Public Works General 262 0 262 0 262 0 262 9,569,401.22    

Current Year 2013 Fiscal 2014 (0% Funding)
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Department:  Public Works 

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 adjust 13author adjust  wo/benetits 
Current Year 2013 Fiscal 2014 (0% Funding)

Job Code Position Name
PW CWS Admin

0000474 Director PW CWS Adm.Civilian GS.27 1 1 1 1 92,007.00            
0000479 Accident Investigator PW CWS Adm.Civilian GS.10 1 1 1 1 28,245.00            
0001301 Inventory Clerk PW CWS Admin.Civilian GS.05 1 1 1 1 32,569.00            
0001530 Crew Scheduler PW CWS Adm.Civilian GS.08 1 1 1 1 26,906.00            
0004014 Occupational Safety Spec PW CWS Adm.Civilian GS.17 1 1 1 1 41,755.00            
0004028 Inventory Coordinator PW CWS Adm.Civilian GS.13 1 1 1 1 43,346.00            
0004037 Administrative Support Spec PW CWS Adm.Civilia GS.10 2 2 2 2 59,640.00            
0004047 Administrative Support Asst 2 PW CWS Adm.CiviliaGS.07 2 2 2 2 63,522.00            
0004051 Inventory Technician PW CWS Admin.Civilian GS.08 1 1 1 1 38,926.00            
0004057 Administrative Support Asst 1 PW CWS Adm.CiviliaGS.04 2 2 2 2 50,692.00            
0004059 Crew Worker 1 PW CWS Adm.Civilian GS.02 1 1 1 1 24,488.00            
0004068 Asst Director PW CWS Adm.Civilian GS.22 1 1 1 1 53,292.00            

PW CWS Admin 15 0 15 0 15 0 15 555,388.00          

PW CWS Brush
0004010 General Supervisor PW CWS Bru.Civilian GS.18 1 1 1 1 49,394.00            
0004059 Crew Worker 1 PW CWS Brush.Civilian GS.02 1 1 1 1 28,487.00            
0004100 Equipment Operator 4 PW CWS Brush.Civilian GS.10 11 11 11 11 333,128.00          frozen

0 0 0 0
PW CWS Brush 13 0 13 0 13 0 13 411,009.00          

PW CWS Curbside Recycle
0004038 Crew Supervisor 2 PW CWS Curbside.Civilian GS.12 1 1 1 1 33,037.00             
0004059 Crew Worker 1 PW CWS Curbside Re.Civilian GS.02 4 4 4 4 65,812.00             frozen
0004104 Equipment Operator 2 PW CWS Curb Rec.Civilian GS.06 1 1 1 -1 0 -                         
0004102 Equipment Operator 3 PW CWS Curg Rec.Civilian GS.08 3 3 3 3 78,418.00             

PW CWS Curbside Recycle 9 0 9 0 9 -1 8 177,267.00          

PW CWS Emergency
0004059 Crew Worker 1 PW CWS Emergency.Civilian GS.02 5 5 5 5 120,093.00          frozen
0004102 Equipment Operator 3 PW CWS Emerg.Civilian GS.08 2 2 2 -1 1 35,797.00            
0004105 Equipment Operator 1 PW CWS Emer.Civilian GS.05 2 2 2 2 67,425.00            
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0004100 Equipment Operator 4 PW CWS Emer.Civilian GS.10 7 7 7 7 225,240.00          
Crew Supervisor 2 PW CWS Emer. Civilian GS 12 0 0 0 1 1 31,021.00            
PW CWS Emergency 16 0 16 0 16 0 16 479,576.00          

PW CWS Forestry
0000311 Municipal Forester PW CWS Forest.Civilian GS.23 1 1 1 1 70,807.00            
0000312 Forestry Supervisor PW CWS Forest.Civilian GS.18 1 1 1 1 44,273.00            
0000333 Tree Trimmer PW CWS Forest.Civilian GS.09 2 2 2 1 3 83,513.00            
0004038 Crew Supervisor 2 PW CWS Forest.Civilian GS.12 2 2 2 1 3 97,629.00            
0004100 Equipment Operator 4 PW CWS Forest. Civilian GS.10 2 2 2 1 3 85,475.00            
004148 Forestry Technician PW CWS Forest Civilian GS12 1 1 0 1 32,075.00            

PW CWS Forestry 9 0 9 0 8 3 12 413,772.00          
 
PW CWS Garbage

0004058 Crew Worker 2 PW CWS Garb. Civilian GS 4 1 1 1 1 31,229.00
0000532 Manager Sanitation PW CWS Garb.Civilian GS.22 1 1 1 1 53,815.00            
0004010 General Supervisor PW CWS Garb.Civilian GS.18 1 1 1 1 47,347.00            
0004059 Crew Worker 1 PW CWS Garbage.Civilian GS.02 5 5 5 5 126,388.00          
0004102 Equipment Operator 3 PW CWS Garb.Civilian GS.08 4 4 4 4 91,574.00            frozen
0004038 Crew Supervisor 2 PW CWS Garbage GS.12 1 1 1 1 38,039.00            
0004100 Equipment Operator 4 PW CWS Garb. Civilian GS.10 14 14 14 14 414,487.00          

PW CWS Garbage 27 0 27 0 27 0 27 802,879.00          

Refuse Inspection
0000531 Refuse Collection Inspector PW CWS RI.Civilian GS.10 6 6 6 6 163,947.00          frozen
0004153 Refuse Collection Inspector Supervisor GS 12 1 1 1 1 34,404.00            

Refuse Inspection 7 7 7 0 7 198,351.00          

PW CWS Street Cleaning
0004010 General Supervisor PW CWS Str Clean.Civilian GS.18 1 1 1 1 51,137.00            
0004038 Crew Supervisor 2 PW CWS Str Clean.Civilian GS.12 2 2 2  2 39,722.00 frozen
0004045 Crew Supervisor 1 PW CWS SC.Civilian GS.08 3 3 3 1 4 120,114.00          
0004058 Crew Worker 2 PW CWS Str Clean.Civilian GS.04 3 3 3 1 4 105,067.00          
0004059 Crew Worker 1 PW CWS Str Clean.Civilian GS.02 11 11 11 -2 9 224,200.00          frozen
0004100 Equipment Operator 4 PW CWS St. Cleaning. Civil  GS.10 14 14 14 14 435,697.00          frozen

PW CWS Street Cleaning 34 0 34 0 34 0 34 975,937.00          
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PW CWS Trash Flash
0004100 Equipment Operator 4 PW CWS TF.Civilian GS.10 4 4 4 4 151,696.00          

PW CWS Trash Flash 4 0 4 0 4 0 4 151,696.00          

PW CWS Sway Car
0004100 Equipment Operator 4 PW CWS TF.Civilian GS.10 2 0 2 0 2 59,988.00            

PW CWS Sway Car 2 0 2 0 0 0 2 59,988.00            

PW TRAFFIC Control
0000206 Equipment Mechanic 3 PW Traffic Cont.Civilian GS.13 1 1 1 -1 0 -                       
0000743 Manager PW Traffic Control.Civilian GS.24 1 1 1 1 61,769.00            
0000744 Traffic Electrician Supv PW Traffic Cont.Civilian GS.19 1 1 1 1 57,029.00            
0000753 Parking Meter Technician PW TC.Civilian GS.07 1 1 1 1 -                       frozen
0000756 Electronics Tech 1 PW Traffic Cont.Civilian GS.14 2 2 2 2 96,696.00            
0000757 Traffic Electronic Supv PW Traffic Cont.Civilian GS.19 1 1 1 1 53,997.00            
0004010 General Supervisor PW Traffic Cont.Civilian GS.18 1 1 1 1 44,273.00            
0004018 Electrician 2 PW Traf Cont.Civilian GS.14 1 1 1 1 53,237.00            
0004027 Electrician 1 PW Traf Cont.Civilian GS.13 4 4 4 4 176,971.00          
0004037 Administrative Support Spec.Civilian GS.10 1 1 1 1 30,156.00            
0004038 Crew Supervisor 2 PW Traffic.Civilian GS.12 1 1 1 1 39,672.00            
0004049 Crew Worker 3 PW Traf Cont.Civilian GS.07 2 2 2 2 65,648.00            
0004057 Administrative Support Asst 1 PW TC.Civilian GS.04 1 1 1 1 28,632.00            
0004058 Crew Worker 2 PW Traf Cont.Civilian GS.04 3 3 3 3 74,212.00            
0004059 Crew Worker 1 PW Traf Cont.Civilian GS.02 7 7 7 7 150,813.00          frozen
0004100 Equipment Operator 4 PW Traf Cont.Civilian GS.10 6 6 6 6 188,579.00          

PW TRAFFIC Control 34 0 34 0 34 -1 33 1,121,684.00       

PWD Administration
0000450 Administrator PWD Admin.Civilian GS.34 1 1 1 1 118,871.00          
0000451 Deputy Administrator PWD Admin.Civilian GS.31 1 1 1 1 104,435.00          
0004011 Fiscal Analyst PWD Admin.Civilian GS.17 1 1 1 1 61,629.00            
0004021 Executive Assistant PWD Admin.Civilian GS.14 1 1 1 1 50,844.00            
0004028 Inventory Coordinator PWD Adm.Civilian GS.13 1 1 1 1 44,997.00            
0004047 Administrative Support Asst 2 PWD Adm.Civilian GS.07 2           2        2 2             56,751.00            

Manager, Occupational Health, Safety, Training GS.25 1 1 58,496.00            
PWD Administration 7 0 7 0 7 1 8 496,023.00          
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PWD Engineering
0000505 City Engineer PWD Eng.Civilian GS.31 1 1 1 1 94,226.00            
0000512 Asst City Engineer PWD Engineering.Civilian GS.28 1 1 1 1 81,189.00            
0000513 Civil Engineer PWD Eng.Civilian GS.19 4 4 4 4 209,614.00          
0000516 Engineering Coordinator PWD Eng.Civilian GS.21 3 3 3 3 159,673.00          
0004135 Construction Inspector 2 PWD Engineering.Civilian GS.15 1 1 1 1 53,895.00            
0000524 Manager IT PWD Eng.Civilian GS.24 1 1 1 1 65,233.00            
0000582 Engineering Technician PWD Engin.Civilian GS.13 1 1 1 1 2 73,963.00            
0000965 Engineer Co-op PWD Engineering.Civilian 12.33 1 1 1 1 -                       frozen
0004047 Administrative Support Asst 2 PWD Eng.Civilian GS.07 1 1 1 1 33,087.00            
0004057 Administrative Support Asst 1 PWD Eng.Civilian GS.04 1 1 1 1 -                       frozen
0004064 Engineering Manager PWD Engin.Civilian GS.27 2 2 2 -2 0 -                       
0004090 GIS Technician PWD Engineering.Civilian GS.13 3 3 3 3 105,086.00          
0004117 Engineering Contracts Tech PWD Eng.Civilian GS.11 1 1 1 1 34,276.00            
0000518 Survey Party Chief PWD Fld Survey.Civilian GS.14 4 4 4 -1 3 148,837.00          
0000522 Survey Instrument Technician PWD Fld Sur.CivilianGS.09 2 2 2 -1 1 31,587.00            
0000521 Construction Inspector 1 PWD Engineering.Civilian GS.14 1 1 1 1 48,901.00            
0004150 Senior Engineer PWD Eng.Civilian GS.25 2 2 2 1 3 206,245.00          
0000733 Construction Program Supervisor  PWD Eng.Civ. GS.21 1 1 1 1 57,274.00            

PWD Engineering 31 0 31 0 31 -2 29 1,403,086.00       

PWD Land Development Office
0000521 Construction Inspector 1 PWD Land Dev.Civilian GS.14 3 3 3 3 95,270.00            frozen
0000544 Chief Building Inspector PWD Land Dev.Civilian GS.19 1 1 1 1 61,146.00            
0000545 Chief Electrical Inspector PWD Land Dev.Civilian GS.19 1 1 1 1 45,132.00            
0000546 Chief Plumbing Inspector PWD Land Dev.Civilian GS.19 1 1 1 1 46,486.00            
0000548 Electrical Inspector 1 PWD Land Dev.Civilian GS.14 2 2 2 2 85,176.00            
0000550 Plumbing Inspector 1 PWD Land Dev.Civilian GS.14 2 2 2 2 41,656.00            frozen
0000551 Plumbing Inspector 2 PWD Land Dev.Civilian GS.15 1 1 1 1 45,081.00            
0000552 Combination Inspector PWD Land Dev.Civilian GS.15 6 6 6 6 217,638.00          frozen
0000553 Building Inspector 1 PWD Land Dev.Civilian GS.15 1 1 1 1 41,525.00            
0000554 Electrical Inspector 2 PWD Land Dev.Civilian GS.15 1 1 1 1 52,967.00            
0000555 Building Inspector 2 PWD Land Dev.Civilian GS.15 1 1 1 1 45,081.00            
0000559 Gas Mechanical Inspector 2 PWD Land Dev.Civilia GS.15 1 1 1 1 52,967.00            
0000567 Director PWD Land Dev.Civilian GS.27 1 1 1 1 92,007.00            
0000578 Chief Zoning & Sign Insp PWD Land Dev.Civilian GS.19 0 0 0 0 -                       
0001004 Permit Clerk PWD Land Dev.Civilian GS.06 5 5 5 5 129,297.00          
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0001955 Development Ombudsman PWD Land Dev.Civilian GS.18 1 1 1 1 56,546.00            
0004032 Office Supervisor PWD Land Dev.Civilian GS.12 1 1 1 1 41,282.00            
0004047 Administrative Support Asst 2 PWD Land.Civilian GS.07 1 1 1 1 33,087.00            
0004057 Administrative Support Asst 1 PWD Land.Civilian GS.04 1 1 1 1 22,582.00            
0004080 Plans Review Specialist 3 PWD Land.Civilian GS.15 1 1 1 1 52,516.00            
0004085 Historic Preservation Planner PWD LDO.Civilian GS.14 1 1 1 1 34,333.00            
0004096 Plans Review Specialist 2 PWD Land.Civilian GS.12 1 1 1 1 37,873.00            
0004101 Plans Review Specialist 1 PWD Land.Civilian GS.09 2 2 2 2 76,759.00            
0004135 Cosntruction Inspector 2 PWD Land. Civilian GS.15 1 1 1 1 36,049.00            
0000541 Assistant Director Development Services GS.25 1 1 1 1 65,525.00            
0000578 Assistant Director Land Use Development ServicesGS.21 1 1 1 1 68,473.00            
0004165 Manager Land Use Development GS.19 1 1 1 1 45,163.00            
0004166 Zoning Inspector GS.12 1 1 1 1 31,140.00            
0004171 Combination Inspector 1 GS.13 1 1 1 1 35,115.00            

PWD Land Development Office 42 0 42 0 42 0 42 1,687,872.00       

PWD Traffic Administration
0000768 City Traffic Engineer PWD Traffic Adm.Civilian GS.27 1 1 1 1 99,186.00            
0000769 Asst City Traffic Engineer PWD TA.Civilian GS.25 1 1 1 1 76,560.00            
0000770 Traffic Operations Analyst PWD Traff Ad.Civilian GS.16 1 1 1 1 47,952.00            
0000771 Traffic Engineering Coord PWD Traffic Ad.Civilian GS.13 1 1 1 1 46,955.00            
0000774 Traffic Engineering Tech PWD Traff Ad.Civilian GS.10 4 4 4 4 170,228.00          
0000776 Traffic Signal Design PWD Traffic Ad.Civilian GS.14 1 1 1 1 53,237.00            
0004141 Traffic Signal Systems Engineer GS.25 1 1 1 1 75,190.00            
0004047 Administrative Support Asst 2 PWD TA.Civilian GS.07 1 1 1 1 37,320.00            

PWD Traffic Administration 11 0 11 0 11 0 11 606,628.00          

Solid Waste Refuse Collection Center
0004100 Equipment Operator 4 GS.10 1 1 1 1 29,965.00            

Solid Waste Refuse Collection Center 1 0 1 0 1 0 1 29,965.00            
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K -  Public Works

K00101 - Public Works Admin 881,604               926,695                  407,751                    840,052            926,695              -                          0.00% 1,007,666           80,971                  8.74%
K00102 - City Engineer 4,380,005            4,004,452               2,623,052                 3,886,287         4,004,452           -                          0.00% 7,247,478           3,243,026            80.99%
K00201 - Public Works Utilities 167,052               209,357                  84,177                      174,260            209,357              -                          0.00% 218,065              8,708                    4.16%
K00301 - Solid Waste Disposal 5,773,587            5,773,587               2,886,794                 5,773,588         5,773,587           -                          0.00% 5,773,588           1                           0.00%
K00501 - CWS Admin 3,185,478            996,718                  (1,370,859)                989,391            996,718              -                          0.00% 1,111,298           114,580                11.50%
K00502 - CWS Emergency 928,700               998,900                  493,487                    973,993            998,900              -                          0.00% 1,142,218           143,318                14.35%
K00503 - CWS Sewer Construction & Maintenance 19                         -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
K00504 - CWS Street Cleaning 2,566,642            2,551,168               1,428,035                 2,771,424         2,551,168           -                          0.00% 3,572,331           1,021,163            40.03%
K00601 - Brush Pick-up 1,195,722            1,264,885               565,704                    1,157,590         1,264,885           -                          0.00% 1,285,782           20,897                  1.65%
K00602 - Garbage Pick-up 4,007,980            4,168,846               1,754,189                 4,364,677         4,168,846           -                          0.00% 4,392,782           223,936                5.37%
K00603 - Trash Flash Pick-up 463,053               512,309                  246,565                    507,985            512,309              -                          0.00% 489,926              (22,383)                -4.37%
K00604 - Recycle Pick-up 506,858               594,712                  240,815                    499,951            594,712              -                          0.00% 567,074              (27,638)                -4.65%
K00605 - Refuse Inspection 343,499               354,605                  174,538                    367,021            354,605              -                          0.00% 371,989              17,384                  4.90%
K00606 - Solid Waste Refuse Collection Centers 230,495               217,498                  137,314                    277,721            217,498              -                          0.00% 327,727              110,229                50.68%
K00607 - Sway Cars 96,100                 66,491                    57,650                      215,307            66,491                -                          0.00% 169,412              102,921                154.79%
K00608 - Recycle Express 57,652                 50,800                    25,125                      50,250              50,800                -                          0.00% 65,000                14,200                  27.95%
K00701 - Municipal Forestry 778,048               797,529                  377,190                    791,295            797,529              -                          0.00% 874,170              76,641                  9.61%
K01001 - Land Development Office 2,646,342            2,849,354               1,270,630                 2,666,952         2,849,354           -                          0.00% 3,022,059           172,705                6.06%
K01002 - Board of Plumbing Examiners 2,625                   3,650                      617                            1,234                3,650                   -                          0.00% 1,234                   (2,416)                   -66.19%
K01003 - Board of Electrical Examiners 22,873                 2,350                      5,565                        11,130              2,350                   -                          0.00% 11,130                8,780                    373.62%
K01004 - Board of Mechanical Examiners 883                      2,600                      1,314                        2,628                2,600                   -                          0.00% 2,628                   28                         1.08%
K01005 - Board of Gas Fitters 1,663                   2,900                      542                            1,084                2,900                   -                          0.00% 1,084                   (1,816)                   -62.62%
K01006 - Board of Appeals & Variances 7,495                   6,750                      4,919                        9,838                6,750                   -                          0.00% 9,838                   3,088                    45.75%
K01101 - Traffic Engineering Admin 999,940               1,002,964               440,325                    960,640            1,002,964           -                          0.00% 1,025,715           22,751                  2.27%
K01102 - Street Lighting 3,434,418            2,986,462               1,435,984                 2,867,400         2,986,462           -                          0.00% 3,491,368           504,906                16.91%
K01201 - Traffic Operations 2,073,022            2,248,910               1,052,360                 2,198,284         2,248,910           -                          0.00% 2,396,504           147,594                6.56%
K01301 - Brainerd Levee 1, 2, 3 31,208                 43,100                    13,296                      26,592              43,100                -                          0.00% 28,954                (14,146)                -32.82%
K01302 - Orchard Knob Storm Station 33,944                 38,000                    14,455                      28,910              38,000                -                          0.00% 34,610                (3,390)                   -8.92%
K01303 - Minor Storm Station 5,433                   11,200                    3,409                        6,818                11,200                -                          0.00% 7,316                   (3,884)                   -34.68%

K -  Public Works Total 34,822,340         32,686,792            14,374,943               32,422,301       32,686,792         -                          0.00% 38,648,946         5,962,154            18.24%
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K -  Public Works

.Personnel Expenses
600000 - Salaries Parent (601000-609999) 9,165,613            9,997,796 4,401,842                 9,953,349         9,997,796 0 0.00% 9,785,132           (212,664)              -2.13%
610000 - Fringe Benefits Parent (611000-619999) 4,696,132            5,295,730 2,343,164                 4,865,200         5,295,730 0 0.00% 5,329,519           33,789                  0.64%

.Personnel Expenses Total 13,861,745          15,293,526 6,745,006                 14,818,549       15,293,526 0 0.00% 15,114,651         (178,875)              -1.17%

Operating Expenses
700000 - Services Parent (701000-709999) 13,528,367          10,958,410 3,451,013                 10,663,692       10,958,410 0 0.00% 11,282,546         324,136                2.96%
710000 - Materials & Supplies Parent (711000-719999) 436,141               339,930 194,703                    383,064            339,930 0 0.00% 418,133              78,203                  23.01%
720000 - Travel Expense Parent (721000-729999) 25,504                 20,000 8,716                        16,680              20,000 0 0.00% 31,759                11,759                  58.80%
730000 - Vehicle Operating Expense Parent (731000-739999) 4,737,358            4,409,926 2,416,442                 4,832,902         4,409,926 0 0.00% 5,985,193           1,575,267            35.72%
740000 - Insurance, Claims, Damages Parent (741000-749999) 100                      200 -                                 -                         200 0 0.00% -                           (200)                      -100.00%
760000 - Capital Assets Parent (761000-769999) 7,086                   0 9,825                        19,000              0 0 0.00% 19,000                19,000                  0.00%
770000 - Capital Outlay Parent (771000-779999) 47,821                 0 9,850                        19,310              0 0 0.00% 18,070                18,070                  0.00%
780000 - Other Expenses Parent (781000-789999) 178,218               164,800 39,388                      169,105            164,800 0 0.00% 179,594              14,794                  8.98%

Operating Expenses Total 18,960,595          15,893,266 6,129,937                 16,103,752       15,893,266 0 0.00% 17,934,295         2,041,029            12.84%

Transfers To
810000 - Other Financing Uses Parent (811000-819999) 2,000,000            1,500,000 1,500,000                 1,500,000         1,500,000 0 0.00% 5,600,000           4,100,000            273.33%

Transfers To Total 2,000,000            1,500,000 1,500,000                 1,500,000         1,500,000 0 0.00% 5,600,000           4,100,000            273.33%

K -  Public Works Total 34,822,340         32,686,792 14,374,943               32,422,301       32,686,792 0 0.00% 38,648,946         5,962,154            18.24%
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K -  Public Works

.Personnel Expenses
600000 - Salaries Parent (601000-609999)

601101 - Regular Employees 7,507,787            9,556,146 3,443,961                 7,410,086         9,556,146 0 0.00% 9,290,577           (265,569)              -2.78%
601201 - Overtime 196,545               200,000 105,260                    1,005,312         200,000 0 0.00% 212,090              12,090                  6.05%
601202 - Compensatory Time 6,127                   0 1,000                        2,000                0 0 0.00% 2,000                   2,000                    0.00%
602105 - Cellphone Allowance 9,880                   0 21,030                      42,315              0 0 0.00% 40,440                40,440                  0.00%
602201 - Incentive Awards 6,850                   0 4,150                        5,350                0 0 0.00% 5,350                   5,350                    0.00%
602301 - Personal Leave 1,254,550            0 569,468                    1,248,136         0 0 0.00% -                           -                            0.00%
602302 - Personal Leave Buybacks 251                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
602303 - Final Leave Payout 23,223                 0 22,073                      -                         0 0 0.00% -                           -                            0.00%
602304 - Longevity 160,400               241,650 234,900                    240,150            241,650 0 0.00% 234,675              (6,975)                   -2.89%

600000 - Salaries Parent (601000-609999) Total 9,165,613            9,997,796 4,401,842                 9,953,349         9,997,796 0 0.00% 9,785,132           (212,664)              -2.13%

610000 - Fringe Benefits Parent (611000-619999)
611101 - FICA (OASDI) 535,054               580,861 255,805                    546,312            580,861 0 0.00% 549,123              (31,738)                -5.46%
611102 - Medicare 125,209               135,930 59,911                      111,627            135,930 0 0.00% 193,510              57,580                  42.36%
611201 - General Pension 1,175,637            1,354,119 591,720                    1,273,200         1,354,119 0 0.00% 1,323,404           (30,715)                -2.27%
611204 - Union Pension 2,944                   690 1,371                        3,007                690 0 0.00% 692                      2                           0.29%
611206 - Other Post-employment Benefits (OPEB) 937,554               942,427 411,062                    884,463            942,427 0 0.00% 914,322              (28,105)                -2.98%
611301 - Hospitalization 1,504,729            1,802,978 805,811                    1,611,622         1,802,978 0 0.00% 1,876,646           73,668                  4.09%
611302 - Life Insurance Benefit 14,632                 15,834 7,227                        14,454              15,834 0 0.00% 16,452                618                       3.90%
611303 - Long-Term Disability 17,409                 18,829 8,712                        17,424              18,829 0 0.00% 19,335                506                       2.69%
611304 - Health Savings Accounts 47,350                 60,568 30,326                      60,652              60,568 0 0.00% 55,884                (4,684)                   -7.73%
611402 - Employee Health Savings Acct 9,720                   11,280 5,340                        10,680              11,280 0 0.00% 10,098                (1,182)                   -10.48%
611403 - On-site Medical Program 241,893               217,654 96,999                      193,998            217,654 0 0.00% 215,329              (2,325)                   -1.07%
611404 - On-site Facility 84,001                 154,560 68,880                      137,760            154,560 0 0.00% 154,724              164                       0.11%

610000 - Fringe Benefits Parent (611000-619999) Total 4,696,132            5,295,730 2,343,164                 4,865,200         5,295,730 0 0.00% 5,329,519           33,789                  0.64%

.Personnel Expenses Total 13,861,745          15,293,526 6,745,006                 14,818,549       15,293,526 0 0.00% 15,114,651         (178,875)              -1.17%

Operating Expenses
700000 - Services Parent (701000-709999)

701103 - Consultant Fees 3,680                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
701110 - Veterinary Services 3,879                   0 789                            1,578                0 0 0.00% 1,578                   1,578                    0.00%
701208 - On-the-Job Injury Claims 184,749               200,000 57,729                      115,458            200,000 0 0.00% 200,000              -                            0.00%
701214 - On-the-Job Injury Settlement Admin 600                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
702102 - Electrical 10,327                 2,000 2,803                        5,606                2,000 0 0.00% 6,000                   4,000                    200.00%
702103 - Exterminating Service 1,159                   1,000 2,238                        4,476                1,000 0 0.00% 4,476                   3,476                    347.60%
702105 - Painting 1,335                   1,000 -                                 -                         1,000 0 0.00% -                           (1,000)                   -100.00%
702106 - Plumbing 331                      0 85                              170                    0 0 0.00% 170                      170                       0.00%
702107 - Mechanical Trades 3,105                   0 604                            1,208                0 0 0.00% 1,208                   1,208                    0.00%
702108 - Locksmith -                            0 7                                14                      0 0 0.00% 14                        14                         0.00%
702110 - Tree Maintenance & Planting 141,533               160,000 57,154                      114,308            160,000 0 0.00% 6,057                   (153,943)              -96.21%
702201 - Alarm System Repair 400                      0 165                            330                    0 0 0.00% 330                      330                       0.00%
702202 - Bldg & Grounds Maintenance 62,461                 50,000 35,569                      71,138              50,000 0 0.00% 72,138                22,138                  44.28%
702204 - Contracted Repair Service 2,524                   1,500 270                            540                    1,500 0 0.00% 1,536                   36                         2.40%
702207 - Maintenance Services 25,349                 16,500 13,210                      28,986              16,500 0 0.00% 29,986                13,486                  81.73%
702208 - Fire Prevention Measures 8,642                   6,000 3,306                        6,612                6,000 0 0.00% 6,020                   20                         0.33%
702211 - Grounds 3,020                   3,800 5,280                        10,560              3,800 0 0.00% 10,560                6,760                    177.89%
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702212 - HVAC 2,134                   2,000 2,035                        4,070                2,000 0 0.00% 4,500                   2,500                    125.00%
702213 - Labor 1,214                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
702217 - Valve Repairs 202                      0 (338)                          350                    0 0 0.00% 350                      350                       0.00%
702219 - Street Light Maintenance 238,725               220,000 66,855                      133,710            220,000 0 0.00% 300,000              80,000                  36.36%
702221 - IT Maintenance 40,853                 36,549 4,648                        10,663              36,549 0 0.00% 101,990              65,441                  179.05%
703101 - Electricity 182,900               192,765 77,252                      160,410            192,765 0 0.00% 194,407              1,642                    0.85%
703102 - Natural Gas 30,201                 35,000 7,864                        15,728              35,000 0 0.00% 35,000                -                            0.00%
703103 - Water 33,973                 37,000 20,519                      44,818              37,000 0 0.00% 46,515                9,515                    25.72%
703105 - Street Lighting 1,976,984            1,737,462 844,701                    1,689,402         1,737,462 0 0.00% 1,976,984           239,522                13.79%
703106 - Traffic Lighting 74,475                 66,000 30,268                      60,536              66,000 0 0.00% 75,000                9,000                    13.64%
703107 - Electricity Plant Charges 1,092,384            950,000 471,168                    942,336            950,000 0 0.00% 1,092,384           142,384                14.99%
703109 - Sewer -                            20,691 9,496                        18,992              20,691 0 0.00% 25,000                4,309                    20.83%
703201 - Telephone Service 12,427                 25,300 5,401                        11,782              25,300 0 0.00% 16,488                (8,812)                   -34.83%
703202 - Cellular Phone Service 49,641                 45,000 (437)                          -                         45,000 0 0.00% 2,000                   (43,000)                -95.56%
703204 - Internet & Cable Services 15,026                 15,000 7,925                        15,850              15,000 0 0.00% 16,516                1,516                    10.11%
703206 - Air Cards 5,425                   0 3,962                        8,086                0 0 0.00% 19,918                19,918                  0.00%
704102 - Clothing & Linen Service 1,685                   22,400 579                            1,158                22,400 0 0.00% 4,642                   (17,758)                -79.28%
704103 - Demurrage 2,087                   1,100 886                            1,772                1,100 0 0.00% 1,772                   672                       61.09%
704104 - Equipment Rental 67,224                 14,550 25,908                      55,818              14,550 0 0.00% 53,514                38,964                  267.79%
704105 - Property Rental 3,400                   6,000 -                                 -                         6,000 0 0.00% -                           (6,000)                   -100.00%
704106 - Dumpster Rental 193                      500 72                              144                    500 0 0.00% 144                      (356)                      -71.20%
704201 - Advertising 4,668                   4,000 1,503                        3,006                4,000 0 0.00% 3,006                   (994)                      -24.85%
704204 - Alarm Monitoring 842                      1,000 642                            1,284                1,000 0 0.00% 1,284                   284                       28.40%
704206 - Binding 260                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
704208 - Contracted Repair -                            0 235                            470                    0 0 0.00% 470                      470                       0.00%
704210 - Printing 12,531                 2,900 7,412                        12,962              2,900 0 0.00% 12,462                9,562                    329.72%
704213 - Debris Removal & Cleanup 50,000                 60,000 60,000                      60,000              60,000 0 0.00% -                           (60,000)                -100.00%
704215 - Security Services 33,313                 13,000 7,412                        14,824              13,000 0 0.00% 19,824                6,824                    52.49%
704219 - Property Appraisals 1,500                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
704227 - Transfer Station Cost 884,211               880,000 320,843                    737,836            880,000 0 0.00% 665,056              (214,944)              -24.43%
704306 - Dues 12,094                 9,000 4,210                        6,350                9,000 0 0.00% 7,850                   (1,150)                   -12.78%
704307 - Employment Agencies 9,648                   0 1,811                        3,622                0 0 0.00% 3,622                   3,622                    0.00%
704309 - Meeting Expense 2,910                   3,000 2,165                        4,330                3,000 0 0.00% 4,430                   1,430                    47.67%
704311 - Miscellaneous Services 169,793               150,000 121,980                    243,960            150,000 0 0.00% 252,160              102,160                68.11%
704312 - Other Contracted Service 2,191,480            100,000 (1,779,543)                173,458            100,000 0 0.00% 113,278              13,278                  13.28%
704315 - Waste Disposal 5,775,636            5,776,087 2,889,556                 5,779,112         5,776,087 0 0.00% 5,778,218           2,131                    0.04%
704319 - Parking 23,260                 23,640 11,580                      23,164              23,640 0 0.00% 23,268                (372)                      -1.57%
704329 - Radio Maintenance 24,033                 29,866 24,143                      23,923              29,866 0 0.00% 30,195                329                       1.10%
704403 - Disputed Purchasing Card Expense -                            0 60                              120                    0 0 0.00% 120                      120                       0.00%
704501 - Freight, Express & Drayage 937                      100 627                            1,254                100 0 0.00% 1,354                   1,254                    1254.00%
704502 - Postage 14,107                 10,200 6,576                        13,152              10,200 0 0.00% 13,246                3,046                    29.86%
704601 - Local Registration Fees 5,129                   2,500 1,830                        3,660                2,500 0 0.00% 3,960                   1,460                    58.40%
704602 - Training Costs 7,826                   7,500 -                                 600                    7,500 0 0.00% 21,550                14,050                  187.33%
704705 - Credit Card Use Charge 19,942                 16,500 9,998                        19,996              16,500 0 0.00% 19,996                3,496                    21.19%

700000 - Services Parent (701000-709999) Total 13,528,367          10,958,410 3,451,013                 10,663,692       10,958,410 0 0.00% 11,282,546         324,136                2.96%

710000 - Materials & Supplies Parent (711000-719999)
711101 - Audio Visual Supplies 673                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
711102 - Books 10,169                 1,800 8,646                        5,000                1,800 0 0.00% 1,800                   -                            0.00%
711104 - Forms & Printed Material 7,178                   10,000 3,201                        6,402                10,000 0 0.00% 8,256                   (1,744)                   -17.44%

2/26/2013 219



Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
711105 - Instructional Materials &  Supplies 113                      0 539                            1,078                0 0 0.00% 1,078                   1,078                    0.00%
711107 - Newspapers 474                      480 (54)                             564                    480 0 0.00% 390                      (90)                        -18.75%
711108 - Periodicals, Publications 907                      1,500 635                            1,110                1,500 0 0.00% 1,435                   (65)                        -4.33%
711109 - Office Supplies & Stationery 63,156                 43,650 31,048                      60,990              43,650 0 0.00% 50,856                7,206                    16.51%
712101 - Asphalt and Asphalt Filler 10,793                 0 841                            1,682                0 0 0.00% 1,682                   1,682                    0.00%
712102 - Brick & Concrete Blocks 519                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
712103 - Cement, Lime, & Plaster 1,101                   0 28                              56                      0 0 0.00% 56                        56                         0.00%
712104 - Concrete, Clay Pipe, & Fittings 1,563                   0 578                            1,156                0 0 0.00% 1,156                   1,156                    0.00%
712105 - Gravel, Sand, Stone, Chert 7,070                   100 -                                 -                         100 0 0.00% -                           (100)                      -100.00%
712107 - Lumber & Wood Products 1,339                   1,350 6                                12                      1,350 0 0.00% 862                      (488)                      -36.15%
712108 - Other Constr & Bldg Materials 2,074                   3,000 169                            338                    3,000 0 0.00% 3,188                   188                       6.27%
712109 - Paint 45,693                 55,000 16,925                      33,850              55,000 0 0.00% 61,404                6,404                    11.64%
712110 - Pipe & Fittings 185                      0 137                            274                    0 0 0.00% 275                      275                       0.00%
712111 - Sewer Grates & Manhole Covers 1,100                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
712112 - Street Signs & Markings 78,480                 60,000 34,343                      68,686              60,000 0 0.00% 75,000                15,000                  25.00%
712113 - Structural Steel, Iron 478                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
712114 - Plumbing Supplies -                            100 226                            452                    100 0 0.00% 452                      352                       352.00%
713108 - Pumps & Pump Parts -                            100 275                            550                    100 0 0.00% 550                      450                       450.00%
713109 - Repair Parts 17,621                 13,000 12,611                      25,222              13,000 0 0.00% 26,438                13,438                  103.37%
713117 - Hose & Fittings -                            150 -                                 -                         150 0 0.00% -                           (150)                      -100.00%
714105 - Building Maintenance Supplies 14,787                 5,000 8,235                        16,470              5,000 0 0.00% 16,470                11,470                  229.40%
714106 - Cleaning Supplies 1,699                   2,100 873                            1,746                2,100 0 0.00% 1,996                   (104)                      -4.95%
714107 - Clothing 21,357                 19,500 13,961                      27,922              19,500 0 0.00% 27,402                7,902                    40.52%
714109 - Data Processing Supplies 292                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
714111 - Electrical Supplies, Bulbs, Etc 14,822                 10,100 2,296                        4,592                10,100 0 0.00% 12,044                1,944                    19.25%
714112 - Electronic Parts 959                      1,550 205                            410                    1,550 0 0.00% 1,048                   (502)                      -32.39%
714117 - Food & Ice 20,564                 15,000 8,911                        24,348              15,000 0 0.00% 17,933                2,933                    19.55%
714118 - Food & Supplies for Animals 151                      500 -                                 -                         500 0 0.00% -                           (500)                      -100.00%
714119 - Fuel 403                      150 140                            280                    150 0 0.00% 300                      150                       100.00%
714120 - Hardware, Nails, Small Tools 17,786                 18,000 12,186                      24,372              18,000 0 0.00% 21,376                3,376                    18.76%
714124 - Medical Supplies (First Aid) 134                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
714125 - Oil & Lubricants 2,779                   150 1,422                        2,844                150 0 0.00% 2,994                   2,844                    1896.00%
714126 - Other Materials & Supplies 24,591                 13,000 16,639                      33,046              13,000 0 0.00% 33,730                20,730                  159.46%
714129 - Safety Equipment 21,455                 19,850 7,637                        15,274              19,850 0 0.00% 16,948                (2,902)                   -14.62%
714130 - Safety Shoes 13,999                 12,950 4,929                        10,108              12,950 0 0.00% 14,316                1,366                    10.55%
714131 - Seeds, Trees, Plants, Hort Supplies 24,841                 26,150 6,802                        13,604              26,150 0 0.00% 13,572                (12,578)                -48.10%
714135 - Locks & Key supplies 565                      200 290                            580                    200 0 0.00% 580                      380                       190.00%
714136 - Dirt mix, Mulch, Topsoil 375                      0 23                              46                      0 0 0.00% 46                        46                         0.00%
714137 - Thermoplastic 3,640                   5,500 -                                 -                         5,500 0 0.00% 2,500                   (3,000)                   -54.55%
714138 - Flags and Banners 256                      0 -                                 -                         0 0 0.00% -                           -                            0.00%

710000 - Materials & Supplies Parent (711000-719999) Total 436,141               339,930 194,703                    383,064            339,930 0 0.00% 418,133              78,203                  23.01%

720000 - Travel Expense Parent (721000-729999)
721101 - Out-of-town Mileage 466                      300 503                            250                    300 0 0.00% 400                      100                       33.33%
721102 - Transportation 3,333                   1,805 332                            664                    1,805 0 0.00% 1,135                   (670)                      -37.12%
721201 - Hotels 10,137                 7,318 2,610                        5,224                7,318 0 0.00% 15,316                7,998                    109.29%
721202 - Meals 3,896                   2,025 1,592                        3,184                2,025 0 0.00% 3,434                   1,409                    69.58%
721301 - Registration Fees 7,166                   7,402 3,416                        6,832                7,402 0 0.00% 10,690                3,288                    44.42%
721302 - Other Travel Expenses 506                      1,150 263                            526                    1,150 0 0.00% 784                      (366)                      -31.83%

720000 - Travel Expense Parent (721000-729999) Total 25,504                 20,000 8,716                        16,680              20,000 0 0.00% 31,759                11,759                  58.80%
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730000 - Vehicle Operating Expense Parent (731000-739999)
731101 - Diesel Fuel 941,075               940,000 505,419                    1,010,838         940,000 0 0.00% 1,253,664           313,664                33.37%
731102 - Gasoline 189,462               180,000 99,605                      199,228            180,000 0 0.00% 253,590              73,590                  40.88%
731201 - Contracted Vehicle Repair 376                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
731203 - Vehicle Labor 838,359               700,000 347,746                    695,492            700,000 0 0.00% 884,482              184,482                26.35%
731204 - Vehicle Parts & Supplies 798,849               650,000 403,766                    807,532            650,000 0 0.00% 941,512              291,512                44.85%
731301 - Car Wash 8,729                   2,580 3,626                        7,252                2,580 0 0.00% 7,645                   5,065                    196.32%
731401 - Fleet Leased Vehicle 1,960,508            1,937,346 1,056,280                 2,112,560         1,937,346 0 0.00% 2,644,300           706,954                36.49%

730000 - Vehicle Operating Expense Parent (731000-739999) Total 4,737,358            4,409,926 2,416,442                 4,832,902         4,409,926 0 0.00% 5,985,193           1,575,267            35.72%

740000 - Insurance, Claims, Damages Parent (741000-749999)
742503 - Fidelity & Surety Bonds 100                      200 -                                 -                         200 0 0.00% -                           (200)                      -100.00%

740000 - Insurance, Claims, Damages Parent (741000-749999) Total 100                      200 -                                 -                         200 0 0.00% -                           (200)                      -100.00%

760000 - Capital Assets Parent (761000-769999)
761119 - CIP Streets, Alleys, & Sidewalks -                            0 9,825                        19,000              0 0 0.00% 19,000                19,000                  0.00%
761303 - Computer Equipment over 5000 7,086                   0 -                                 -                         0 0 0.00% -                           -                            0.00%

760000 - Capital Assets Parent (761000-769999) Total 7,086                   0 9,825                        19,000              0 0 0.00% 19,000                19,000                  0.00%

770000 - Capital Outlay Parent (771000-779999)
771105 - Street Repairs 10,301                 0 -                                 -                         0 0 0.00% -                           -                            0.00%
772104 - Grounds Equipment 1,242                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
772105 - Heating & Cooling Equipment -                            0 159                            318                    0 0 0.00% 318                      318                       0.00%
772107 - Other Equipment 37                         0 180                            360                    0 0 0.00% 360                      360                       0.00%
772109 - Office Furniture -                            0 978                            1,956                0 0 0.00% 1,000                   1,000                    0.00%
772111 - Computer Software under 15000 33,862                 0 8,493                        16,596              0 0 0.00% 16,162                16,162                  0.00%
772112 - Computer equipment under 5000 695                      0 40                              80                      0 0 0.00% 230                      230                       0.00%
772205 - Other Capital Purchase 1,684                   0 -                                 -                         0 0 0.00% -                           -                            0.00%

770000 - Capital Outlay Parent (771000-779999) Total 47,821                 0 9,850                        19,310              0 0 0.00% 18,070                18,070                  0.00%

780000 - Other Expenses Parent (781000-789999)
781103 - Space Costs 149,874               155,000 34,054                      162,447            155,000 0 0.00% 168,940              13,940                  8.99%
781301 - Fees, Licenses, & Permits 2,311                   1,500 352                            1,454                1,500 0 0.00% 1,880                   380                       25.33%
781303 - State Fees Other 800                      1,000 -                                 -                         1,000 0 0.00% -                           (1,000)                   -100.00%
782201 - Awards 3,404                   3,800 452                            674                    3,800 0 0.00% 4,244                   444                       11.68%
782204 - Safety Incentive Awards 4,504                   3,500 4,530                        4,530                3,500 0 0.00% 4,530                   1,030                    29.43%
782206 - Fines 17,325                 0 -                                 -                         0 0 0.00% -                           -                            0.00%

780000 - Other Expenses Parent (781000-789999) Total 178,218               164,800 39,388                      169,105            164,800 0 0.00% 179,594              14,794                  8.98%

Operating Expenses Total 18,960,595          15,893,266 6,129,937                 16,103,752       15,893,266 0 0.00% 17,934,295         2,041,029            12.84%

Transfers To
810000 - Other Financing Uses Parent (811000-819999)

811205 - Transfer to State Street Aid -                            0 -                                 -                         0 0 0.00% 600,000              600,000                0.00%
811307 - Transfer to Public Works Capital 2,000,000            1,500,000 1,500,000                 1,500,000         1,500,000 0 0.00% 5,000,000           3,500,000            233.33%

810000 - Other Financing Uses Parent (811000-819999) Total 2,000,000            1,500,000 1,500,000                 1,500,000         1,500,000 0 0.00% 5,600,000           4,100,000            273.33%

Transfers To Total 2,000,000            1,500,000 1,500,000                 1,500,000         1,500,000 0 0.00% 5,600,000           4,100,000            273.33%

K -  Public Works Total 34,822,340         32,686,792 14,374,943               32,422,301       32,686,792 0 0.00% 38,648,946         5,962,154            18.24%
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MAJOR INCREASE/DECREASE FOR  CY BUDGET
AND REQUEST FOR  FY 2013-2014

NOTE ACCOUNT ITEM REQUEST INCREASE OR
# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %

K00102 - City Engineer
1 702207 Maintenance Services $13,500 $25,816 $12,316 91% Digial Copier Usage ; Computer Hardware and Printer Maintenance Service

2 702221 IT Maintenance $18,633 $22,498 $3,865 21% Increase in software purchase (see Acct #702221)

3 704312 Other Contracted Services $63,000 $123,180 $60,180 96% Hamilton County Addressing Project; Telephone Services; Fiber Optic Networking 
Project

4 704600 Staff Training Costs $3,550 $22,560 $19,010 535% Increase in staff training (including in-house programs)

K00501 - CWS Administration
5 702221 IT Maintenance $10,550 $19,228 $8,678 82% Increase in software purchase (see Acct #702221)

6 711109 Office Supplies and Stationery $10,000 $17,128 $7,128 71% Bulk mailings and special printing of information to citizens

7 714105 Building Materials & Supplies $5,000 $15,904 $10,904 218% Paper Goods, cleaning supplies, etc. used in maintaing City Buildings

8 714117 Food & Ice $4,300 $13,330 $9,030 210% Contract Services 

9 714126 Other Materials & Supplies $1,200 $7,000 $5,800 483% emergency purchased items

K00502 - CWS Emergency
10 704311 Miscellaneous Services $12,000 $20,745 $8,754 73% Tire Contract - Services for picking up old tires 

K00504 - CWS Street Cleaning
11 702202 Buildings & Grounds Maintenance $48,000 $71,138 $23,138 48% Moving Contract

12 714126 Other Materials & Supplies $3,950 $15,000 $11,050 280% Supplies used for field clearing and maintenance

K00602 - CWS Garbage Pickup
13 731301 Car Wash $500 $6,874 $6,374 1275% Contract to wash garbage trucks

K00606 - Solid Waste Refuse Collection System
14 704215 Security Services $8,000 $14,824 $6,824 85% Weekend Security Services

15 704311 Miscellaneous Services $132,500 $187,730 $55,230 42% Refuse Transport Services

K01001 - Land Development Office
16 704210 Printing Services $1,000 $6,610 $5,610 561% Special Work Notices (Tags & Booklets) 

K01101 - Traffic Engineering Administration
17 704312 Other Contracted Services $2,000 $20,154 $18,154 908% Maintenance agreement for copiers (incuding supplies), Water Cooler Service

K01201 - Traffice Operations
18 731401 Fleet Leased Vehicles $37,152 $95,000 $57,848 156% For the purchase of two new vehicles (Bucket & Crew Trucks) from Capital

enter amounts below
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Department of Parks & Recreation 
FY 2014 Budget Executive Summary 

0% BUDGET - $14,782,500 

The Parks and Recreation Department has made the necessary line item adjustments to create a net effect of zero as 
directed in this budget scenario.  As directed a 3% increase in electricity, a 1% increase in natural gas, a 12% increase in 
water, and a 9.5% increase in sewer was calculated to produce an increase in total utility services of $105,597 (see chart 
below).  Although the budget scenario authorized an increase in diesel fuel and gasoline, research found that fuel prices 
are not anticipated to increase over last year’s average.     
 

Description 

Current 
Projected 

Costs Rate Increase   Increase 
New Budget 

Need 
Current 
Budget 

Budget 
Needed Variance to current budget 

Electricity $952,005.00  3.00% $28,560.15  $980,565.15  $1,043,952.00  ($63,386.85) -6.07% 

Natural Gas $76,843.00  1.00% $768.43  $77,611.43  $75,000.00  $2,611.43  3.48% 

Water $375,005.00  12.00% $45,000.60  $420,005.60  $351,076.00  $68,929.60  19.63% 

Sewer $329,133.00  9.50% $31,267.64  $360,400.64  $209,927.00  $150,473.64  71.68% 

Diesel Fuel $48,123.00  0.00% $0.00  $48,123.00  $31,234.00  $16,889.00  54.07% 

Gasoline $190,492.00  0.00% $0.00  $190,492.00  $128,207.00  $62,285.00  48.58% 

Total Increase     $105,596.82      $237,801.82    

 
 
Analysis of our current budget indicated that budgeted lines for utilities, and fuel were far below projected costs.  To 
correct this discrepancy, budget lines must be adjusted as indicated in the “Budget Needed” column of the chart above.  
As illustrated above the total amount needed keep up with anticipated costs is $237,802.   Salary and benefits also 
increased $225,787 over last year’s budget.    These adjustments would require the department to absorb increased 
costs of $463,589 which equates to approximately 3% of our budget.  Cuts of this magnitude would equate to 
eliminating 2/3 of our supplies budget, more than half of our temporary workers, or almost our entire vehicle 
maintenance budget.  The Parks and Recreation would have to drastically cut programs and services delivered to the 
citizens as well as maintenance of City on Parks and Facilities if these cuts are realized. 

MAINTAIN BUDGET - $15,627,933 

The overall increase in the Maintain budget is $845,433.  This is an increase of 5.7 % over the FY2013 budget.  This 
increase is the net result of line item changes from FY13 to FY14 in salary and benefits totaling $225,787, the increased 
utility and fuel costs as indicated above, and the budget additions listed below.  
   
Budget Additions ($381,844) 
 
This year the Parks and Recreation department added areas including new parks; Montague Park, Main Terrain, Hixson 
Center Park, with Stringers Ridge set to become operational this year.  Park maintenance requirements will also increase 
as a result in this growth in park acreage.  The Recreation Department will require additional staff and resources to 
support the institution of operational change designed improve operating efficiency which will allow the department to 
respond to community requests for additional services and programs.  Friends of the Zoo are requesting a $25,000 
increase in the yearly appropriation.  This increase would raise the total appropriation to $696,728.  The management 
agreement states, “The appropriation paid by the City shall not exceed forty-five percent (45%) of the total operating 
budget of the Zoo”.   Friends of the Zoo has provided an operating budget of $1,966,887, for which 45% would be 
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$885,099.  The total requested appropriation (including the increase) of $696,728 would be below 45% of the operating 
budget and in compliance with the contract.  The requested increase will be used to cover cost related to salary 
increases as well as increased operating cost, which includes previously unbudgeted sewer charges.  The additions are as 
follows: 

Park Maintenance 
 

• 2 - Building Maintenance Mechanic       98,188.00 
• 2 - Crew Worker 1         77,972.00 
• Temporary Staff         48,552.00 
• Operational Services and Supplies       76,171.00 

 
Champions Club 
 

• Administrative Support Specialist        50,961.00 
• Operational Supplies            5,000.00   

 
Zoo 

• Salary and operating expenses         25,000.00 
 
 
3% Reduced Budget - $14,781,611 

As directed, a budget was prepared reflecting a 3% cut of our Maintain Budget.  This equates to cuts totaling $468,838.  
To achieve these cuts the Parks and Recreation Department proposes the following: 
 

1. Transitioning two of the City’s recreation centers to use by Neighborhood Association or other Non-profits.  
Local organized non-profits would submit competitive proposals to staff and manage space and program activity 
in these two facilities.   The Parks and Recreation would continue to provide maintenance for these facilities; 
however we do anticipate a reduction in operating hours which would drastically reduce operating costs.  Cost 
savings realized by this change in business strategy would equate to $333,927.  Positions eliminated will be 2 full 
time recreation center managers and 2 full time recreation specialists at a cost of $315,997.   A 100% reduction 
of programming as well as a 50% reduction in operating cost will produce estimated savings of $17,930. 

 
2. Reduce temporary employee budget by $134,911.  A reduction this size will reduce programs and services to the 

citizens of Chattanooga.  This reduction equates to elimination of all but one of the Kids Kamp program staff or 
every life guard employee by Parks and Recreation Department, which would thereby foresee ably eliminate the 
camp program and close public access to pools.  Another scenario would eliminate all temporary employees on 
the Parks landscape crew thereby reducing landscape services to public buildings such as the Bessie Smith Hall, 
and City Hall.    
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City of Chattanooga
Budget Request Personnel Summary
July 1, 2013 thru June 30, 2014

Department:  Parks & Recreation

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13 
authorized adjust

Zero 
(0%) 

Request 
Adjustments

Maintain 
Request 
Req 14

cost w/o fringes Note

Administration 7 0 7 7 0 7 0 7 348,358
Public Information 1 0 1 1 0 1 0 1 47,001

Administration  Division 8 0 8 8 0 8 0 8 395,359

Recreation Facility Management 5 0 5 5 0 5 0 5 242,147
Recreation Support Services 12 0 12 12 0 12 0 12 348,515
Youth Development 2 0 2 2 0 2 0 2 76,539
Fitness Center 4 0 4 4 0 4 0 4 130,682
Skatepark 2 0 2 2 0 2 0 2 66,923
Champion's Club 5 0 5 5 0 5 0 5 142,901
Aquatics 1 0 1 1 0 1 0 1 43,208
Therapeutic Recreation 2 0 2 2 0 2 0 2 80,796
Kidz Kamp Program 1 0 1 1 0 1 0 1 45,302
Sports 2 0 2 2 0 2 0 2 94,468
Summit of Softball 6 0 6 6 0 6 0 6 155,621
Avondale Rec Center 3 0 3 3 0 3 0 3 91,664
Brainerd Rec Center 5 0 5 5 0 5 0 5 149,520
Carver Rec Center 3 0 3 3 0 3 0 3 110,563
East Chatt Rec Center 4 0 4 4 0 4 0 4 136,270
East Lake Rec Center 2 0 2 2 0 2 0 2 77,717
EastDale Rec Center 2 0 2 2 0 2 0 2 73,856
First Centenary Rec Center 1 0 1 1 0 1 0 1 38,253
Frances B. Wyatt Rec Center 2 0 2 2 0 2 0 2 79,671
Glenwood Rec Center 4 0 4 4 0 4 0 4 127,471
John A. Patten Rec Center 4 0 4 4 0 4 0 4 128,723
North Chatt Rec Center 3 0 3 3 0 3 0 3 106,219
Shepherd Rec Center 4 0 4 4 0 4 0 4 126,685
South Chatt Rec Center 5 0 5 5 0 5 0 5 155,308
Tyner Rec Center 4 0 4 4 0 4 0 4 120,112
Washington Hills Rec Center 4 0 4 4 0 4 0 4 132,258
Westside Rec Center 1 0 1 1 0 1 0 1 36,616
Hixon Rec Center 4 0 4 4 0 4 0 4 127,215             

Recreation  Division 97 0 97 97 0 97 0 97 3,245,221

Current Year 2013 Requested Fiscal 2014 (0%) Requested Fiscal 2014 (Maintain)
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City of Chattanooga
Budget Request Personnel Summary
July 1, 2013 thru June 30, 2014

Department:  Parks & Recreation

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13 
authorized adjust

Zero 
(0%) 

Request 
Adjustments

Maintain 
Request 
Req 14

cost w/o fringes Note

Current Year 2013 Requested Fiscal 2014 (0%) Requested Fiscal 2014 (Maintain)

Outdoor Chattanooga 6 0 6 6 0 6 0 6 203,818
Outdoor Chattanooga Division 6 0 6 6 0 6 0 6 203,818

Parks & Athletic Fields 5 0 5 5 0 5 0 5 182,049
TN Riverwalk-Downtown 24 0 24 24 0 24 0 24 654,610
Buildings & Structures 11 0 11 11 0 11 0 11 369,830
Carousel Operations 2 0 2 2 0 2 0 2 24,858
Parks & Facilities 7 0 7 7 0 7 0 7 264,196
Landscape 17 0 17 17 0 17 0 17 482,130
TN Riverpark Security 6 0 6 6 0 6 0 6 147,986
City-Wide Security 4 0 4 4 0 4 0 4 81,002

Parks  Division 76 0 76 76 0 76 0 76 2,206,662

Total 187 0 187 187 0 187 0 187 6,051,060      

 Funded  Vacant  positions  =  $610,070

2  FROZEN  Vacant  positions  (value  is)   $66,923

0  DELETED  Vacant  position  =  $0

0  NEW  positions  =  $0
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City of Chattanooga
Budget Request Personnel Summary
July 1, 2013 thru June 30, 2014

Department:  Parks & Recreation

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13 
authorized adjust

Zero 
(0%) 

Request 
Adjustments

Maintain 
Request 
Req 14

cost w/o fringes Note

Current Year 2013 Requested Fiscal 2014 (0%) Requested Fiscal 2014 (Maintain)

Division: Administration L00101
PosOrg:    Parks Rec Administration

0000300 Administrator 32 1 1 1 1 1 115,509
0004011 Fiscal Analyst 17 2 2 2 2 2 89,540
0004021 Executive Assistant 14 1 1 1 1 1 38,253
0004052 Personnel Assistant 8 1 1 1 1 1 25,619
0004037 Administrative Support Spec 10 1 1 1 1 1 28,245
0000378 Recreation Program Coordinator 16 1 1 1 1 1 51,191

7 0 7 7 0 7 0 7 348,358

Division:  Public Information - L00102
PosOrg:    Public Info Admin

0004017 Public Relations Coordinator 1 15 1 1 1 1 1 47,001
1 0 1 1 0 1 0 1 47,001

Division:  Recreation Facility Management - L01101
PosOrg:    Parks Rec Community Cntrs

0000378 Recreation Program Coordinator 16 1 1 1 1 1 37,852
0002938 Director Recreation 25 1 1 1 1 1 76,146
0004120 Assistant Director Recreation 21 1 1 1 1 1 53,894
0004007 Recreation Division Manager 20 1 1 1 1 1 46,009
0004037 Administrative Support Spec 10 1 1 1 1 1 28,245

5 0 5 5 0 5 0 5 242,147

Division:  Recreation Support Services - L01102
PosOrg:   Athletic Facilities

0000362 Stadium Manager 17 1 1 1 1 1 39,744
0000942 Softball Coordinator $321.00 1 1 1 1 1 33,462
0004010 General Supervisor 18 1 1 1 1 1 49,398
0004038 Crew Supervisor 2 12 1 1 1 1 1 37,274
0004058 Crew Worker 2 4 4 4 4 4 4 102,401
0004059 Crew Worker 1 2 4 4 4 4 4 86,236

12 0 12 12 0 12 0 12 348,515
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City of Chattanooga
Budget Request Personnel Summary
July 1, 2013 thru June 30, 2014

Department:  Parks & Recreation

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13 
authorized adjust

Zero 
(0%) 

Request 
Adjustments

Maintain 
Request 
Req 14

cost w/o fringes Note

Current Year 2013 Requested Fiscal 2014 (0%) Requested Fiscal 2014 (Maintain)

Division: Youth Development- L01201
PosOrg:    Youth Development

0004007 Recreation Division Manager 20 1 1 1 1 1 46,009
0000382 Recreation Specialist  (Youth Dev) 9 1 1 1 1 1 30,530

2 0 2 2 0 2 0 2 76,539

Kidz Kamp - L01202
0000378 Recreation Program Coord. 16 1 1 1 1 1 45,302

1 0 1 1 0 1 0 1 45,302

Sports - L01203
0000378 Recreation Program Coord. 16 1 1 1 1 1 51,191
0004083 Recreation Program Specialist 13 1 1 1 1 1 43,277

2 0 2 2 0 2 0 2 94,468

Division:  Aquatics - L01301
PosOrg:    Aquatics

0000421 Aquatics Program Coordinator 16 1 1 1 1 1 43,208
1 0 1 1 0 1 0 1 43,208

Division:  Therapeutic Recreation - L01302
PosOrg:    Therapeutic Recreation

0000420 Therapeutic Program Coord 16 1 1 1 1 1 47,116
0004083 Recreation Program Specialist 13 1 1 1 1 1 33,679

2 0 2 2 0 2 0 2 80,796

Division:  Fitness Center-L01303
PosOrg:    Parks Rec Fitness Center

0000954 Fitness Trainer (P/T) $10.61 1 1 1 1 1 9,401
0000960 Front Desk Clerk (P/T) $8.86 1 1 1 1 1 33,462
0004007 Recreation Division Manager 20 1 1 1 1 1 60,317
0004057 Administrative Support Asst 1 4 1 1 1 1 1 27,502

4 0 4 4 0 4 0 4 130,682
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City of Chattanooga
Budget Request Personnel Summary
July 1, 2013 thru June 30, 2014

Department:  Parks & Recreation

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13 
authorized adjust

Zero 
(0%) 

Request 
Adjustments

Maintain 
Request 
Req 14

cost w/o fringes Note

Current Year 2013 Requested Fiscal 2014 (0%) Requested Fiscal 2014 (Maintain)

Division:  Skatepark - L01401
PosOrg:    Skatepark

0002940 Skatepark Assistant (P/T) $10.30 2 2 2 2 2 66,923
2 0 2 2 0 2 0 2 66,923

Division:  Champion's Club - L01402
PosOrg:    Champions Club

0000394 Tennis Professional 16 1 1 1 1 1 57,062
0000981 Tennis Assistant (P/T) $8.02 2 2 2 2 2 17,593
0004059 Crew Worker 1 2 1 1 1 1 1 23,483
0004083 Recreation Program Specialist 13 1 1 1 1 1 44,762

5 0 5 5 0 5 0 5 142,901

Summit of Softball - L01406
0004045 Crew Supervisor 1 8 1 1 1 1 1 39,579
0004058 Crew Worker 2 4 5 5 5 5 5 116,042

6 0 6 6 0 6 0 6 155,621

Avondale Rec Center - L01501
0000382 Recreation Specialist 9 1 1 1 1 1 26,901
0004025 Recreation Facility Manager 1 14 1 1 1 1 1 37,274
0004059 Crew Worker 1 2 1 1 1 1 1 27,489

3 0 3 3 0 3 0 3 91,664

Brainerd Rec Center - L01502
0000382 Recreation Specialist 9 3 3 3 3 3 88,137
0004059 Crew Worker 1 2 1 1 1 1 1 23,139
0004082 Recreation Facility Manager 2 15 1 1 1 1 1 38,245

5 0 5 5 0 5 0 5 149,520

Carver Rec Center - L01503
0000382 Recreation Specialist 9 2 2 2 2 2 63,608
0004025 Recreation Facility Manager 1 14 1 1 1 1 1 46,955

3 0 3 3 0 3 0 3 110,563
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City of Chattanooga
Budget Request Personnel Summary
July 1, 2013 thru June 30, 2014

Department:  Parks & Recreation

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13 
authorized adjust

Zero 
(0%) 

Request 
Adjustments

Maintain 
Request 
Req 14

cost w/o fringes Note

Current Year 2013 Requested Fiscal 2014 (0%) Requested Fiscal 2014 (Maintain)

East Chatt Rec Center - L01504
0000382 Recreation Specialist 9 2 2 2 2 2 61,826
0004025 Recreation Facility Manager 1 14 1 1 1 1 1 46,955
0004059 Crew Worker 1 2 1 1 1 1 1 27,489

4 0 4 4 0 4 0 4 136,270

East Lake Rec Center - L01505
0000382 Recreation Specialist 9 1 1 1 1 1 34,439
0004025 Recreation Facility Manager 1 14 1 1 1 1 1 43,277

2 0 2 2 0 2 0 2 77,717

Eastdale Rec Center - L01506
0004025 Recreation Facility Manager 1 14 1 1 1 1 1 46,955
0000382 Recreation Specialist 9 1 1 1 1 1 26,901

2 0 2 2 0 2 0 2 73,856

First Centenary Rec Center - L01507
0004025 Recreation Facility Manager 1 14 1 1 1 1 1 38,253

1 0 1 1 0 1 0 1 38,253

Frances B. Wyatt Rec Center - L01508
0004025 Recreation Facility Manager 1 14 1 1 1 1 1 45,232
0000382 Recreation Specialist 9 1 1 1 1 1 34,439

2 0 2 2 0 2 0 2 79,671

Glenwood Rec Center - L01509
0000382 Recreation Specialist 9 2 2 2 2 2 56,802
0004025 Recreation Facility Manager 1 14 1 1 1 1 1 43,180
0004059 Crew Worker 1 2 1 1 1 1 1 27,489

4 0 4 4 0 4 0 4 127,471

John A. Patten Rec Center - L01510
0000382 Recreation Specialist 9 2 2 2 2 2 66,328
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City of Chattanooga
Budget Request Personnel Summary
July 1, 2013 thru June 30, 2014

Department:  Parks & Recreation

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13 
authorized adjust

Zero 
(0%) 

Request 
Adjustments

Maintain 
Request 
Req 14

cost w/o fringes Note

Current Year 2013 Requested Fiscal 2014 (0%) Requested Fiscal 2014 (Maintain)

0004025 Recreation Facility Manager 1 14 1 1 1 1 1 43,277
0004059 Crew Worker 1 2 1 1 1 1 1 19,117

4 0 4 4 0 4 0 4 128,723

North Chatt Rec Center - L01511
0000382 Recreation Specialist 9 1 1 1 1 1 37,505
0004025 Recreation Facility Manager 1 14 1 1 1 1 1 45,232
0004059 Crew Worker 1 2 1 1 1 1 1 23,483

3 0 3 3 0 3 0 3 106,219

Shepherd Rec Center - L01512
0000382 Recreation Specialist 9 2 2 2 2 2 56,247
0004025 Recreation Facility Manager 1 14 1 1 1 1 1 46,955
0004059 Crew Worker 1 2 1 1 1 1 1 23,483

4 0 4 4 0 4 0 4 126,685

South Chatt Rec Center - L01513
0000382 Recreation Specialist 9 3 3 3 3 3 90,509
0004059 Crew Worker 1 2 1 1 1 1 1 23,139
0004082 Recreation Facility Manager 2 15 1 1 1 1 1 41,660

5 0 5 5 0 5 0 5 155,308

Tyner Rec Center - L01514
0000382 Recreation Specialist 9 2 2 2 2 2 55,163
0004025 Recreation Facility Manager 1 14 1 1 1 1 1 41,466
0004059 Crew Worker 1 2 1 1 1 1 1 23,483

4 0 4 4 0 4 0 4 120,112

Washington Hills Rec Center - L01515
0000382 Recreation Specialist 9 2 2 2 2 2 59,874
0004025 Recreation Facility Manager 1 14 1 1 1 1 1 48,901
0004059 Crew Worker 1 2 1 1 1 1 1 23,483

4 0 4 4 0 4 0 4 132,258
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Department:  Parks & Recreation

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13 
authorized adjust

Zero 
(0%) 

Request 
Adjustments

Maintain 
Request 
Req 14

cost w/o fringes Note

Current Year 2013 Requested Fiscal 2014 (0%) Requested Fiscal 2014 (Maintain)

Westside Rec Center - L01516
0004025 Recreation Facility Manager 1 14 1 1 1 1 1 36,616

1 0 1 1 0 1 0 1 36,616

Hixson Rec Center - L01517
0000382 Recreation Specialist 9 2 2 2 2 2 62,675
0004082 Recreation Facility Manager 2 15 1 1 1 1 1 36,049
0004059 Crew Worker 1 2 1 1 1 1 1 28,491

4 0 4 4 0 4 0 4 127,215

Division:  Outdoor Chattanooga - L01601
PosOrg:    Outdoor Chattanooga

0000378 Recreation Program Coordinator 16 1 1 1 1 1 38,988
0000382 Recreation Specialist 9 1 1 1 1 1 26,901
0000935 Recreation Specialist (P/T) $11.38 1 1 1 1 1 10,693
0002133 Events and Marketing Spec 15 1 1 1 1 1 38,245
0004007 Recreation Division Manager 20 1 1 1 1 1 55,313
0004083 Recreation Program Specialist 13 1 1 1 1 1 33,679

6 0 6 6 0 6 0 6 203,818

Division:  Parks & Facilities - L02101
PosOrg:    Parks Administration

0002934 Director Parks 25 1 1 1 1 1 60,483
0002943 Assistant Director Parks 21 1 1 1 1 1 48,309
0004037 Administrative Support Spec 10 1 1 1 1 1 30,000
0004047 Administrative Support Asst 1 7 1 1 1 1 1 25,886
0001301 Inventory Clerk 5 1 1 1 1 1 24,442
0004014 Occupational Safety Specialist 17 1 1 1 1 1 41,979
0004028 Inventory Coordinator 13 1 1 1 1 1 33,098

7 0 7 7 0 7 0 7 264,196

Division:  Parks & Athletic Fields - L02201
PosOrg:    Municipal Parks

0004100 Equipment Operator 4 10 1 1 1 1 1 30,944
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Department:  Parks & Recreation

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13 
authorized adjust

Zero 
(0%) 

Request 
Adjustments

Maintain 
Request 
Req 14

cost w/o fringes Note

Current Year 2013 Requested Fiscal 2014 (0%) Requested Fiscal 2014 (Maintain)

0004124 Equipment Operator 5 12 3 3 3 3 3 108,506
0004126 Crew Supervisor 3 CDL 14 1 1 1 1 1 42,599

5 0 5 5 0 5 0 5 182,049

Division:  Buildings & Structures - L02202
PosOrg:    Rec Cntr Maintenance

0004010 General Supervisor 18 1 1 1 1 1 46,712
0004029 Building Maint Mechanic 2 12 1 1 1 1 1 48,288
0004040 Building Maint Mechanic 1 9 8 8 8 8 8 240,749
0004097 Pool Technician 12 1 1 1 1 1 34,081

11 0 11 11 0 11 0 11 369,830

Division:  Landscape - L02203
PosOrg:    Landscape

0000365 Gardener 7 1 1 1 1 1 25,886
0004010 General Supervisor 18 1 1 1 1 1 53,228
0004038 Crew Supervisor 2 12 2 2 2 2 2 63,096
0004045 Crew Supervisor 1 8 4 4 4 4 4 111,190
0004058 Crew Worker 2 4 4 4 4 4 4 99,093
0004059 Crew Worker 1 2 2 2 2 2 2 46,277
0000208 Equipment Mechanic I 10 1 1 1 1 1 29,966
0004105 Equipment Operator 1 5 2 2 2 2 2 53,395

17 0 17 17 0 17 0 17 482,130

Division:  City-Wide Security - L02204
PosOrg:    City Wide Security

0000850 Park Ranger 4 3 3 3 3 3 68,043
0000953 Ranger (P/T) $11.70 1 1 1 1 1 12,959

4 0 4 4 0 4 0 4 81,002

Division:  TN Riverpark-Downtown - L02301
PosOrg:    Ross Landing Plaza

0004010 General Supervisor 18 1 1 1 1 1 50,172
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Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13 
authorized adjust

Zero 
(0%) 
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Current Year 2013 Requested Fiscal 2014 (0%) Requested Fiscal 2014 (Maintain)

0004038 Crew Supervisor 2 12 3 3 3 3 3 100,180
0004045 Crew Supervisor 1 8 3 3 3 3 3 93,554
0004058 Crew Worker 2 4 2 2 2 2 2 56,172
0004059 Crew Worker 1 2 14 14 14 14 14 321,974
0004105 Equipment Operator 1 5 1 1 1 1 1 32,558

24 0 24 24 0 24 0 24 654,610

Division:  Carousel Operations - L02302
PosOrg:    Carousel Operations

0000968 Carousel Assistant (P/T) 7.78 2 2 2 2 2 24,858
2 0 2 2 0 2 0 2 24,858

Division:  TN Riverpark Security - L02303
PosOrg:    Security TN Riverpark

0000850 Park Ranger 4 4 4 4 4 4 93,587
0000863 Park Ranger Supervisor 9 1 1 1 1 1 29,490
0004176 Park Ranger 2 6 1 1 1 1 1 24,909

6 0 6 6 0 6 0 6 147,986
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
L - Parks & Recreation

L00101 - Parks & Rec Admin 568,486               509,548                  248,754                    502,545            600,044              90,496               17.76% 607,335              97,787                  19.19%
L00102 - Parks & Rec Public Information 92,974                 106,817                  58,048                      123,866            112,465              5,648                  5.29% 112,465              5,648                    5.29%
L00201 - Trust For Public Land 125,000               100,000                  75,000                      40,000              100,000              -                          0.00% 100,000              -                            0.00%
L01101 - Recreation Admin 951,342               728,986                  446,484                    910,331            704,033              (24,953)              -3.42% 745,226              16,240                  2.23%
L01102 - Recreation Support Serivces 705,522               626,020                  278,718                    616,065            742,028              116,008             18.53% 778,652              152,632                24.38%
L01201 - Rec Prog - Youth Development 312,343               201,665                  127,774                    293,162            180,713              (20,952)              -10.39% 203,506              1,841                    0.91%
L01202 - Rec Prog - Kidz Kamp 243,107               197,778                  115,763                    213,594            195,978              (1,800)                -0.91% 208,407              10,629                  5.37%
L01203 - Rec Prog - Sports 268,543               193,649                  115,117                    187,042            198,066              4,417                  2.28% 194,963              1,314                    0.68%
L01301 - Aquatics Programs 229,021               185,334                  111,941                    175,051            184,247              (1,087)                -0.59% 195,935              10,601                  5.72%
L01302 - Therapeutic Programs 122,348               128,494                  62,705                      129,604            128,494              -                          0.00% 133,942              5,448                    4.24%
L01303 - Fitness Center 234,616               251,048                  115,721                    245,231            260,052              9,004                  3.59% 261,052              10,004                  3.98%
L01401 - Rec Facility - Skatepark 52,653                 85,337                    19,200                      44,710              66,219                (19,118)              -22.40% 80,583                (4,754)                   -5.57%
L01402 - Rec Facility - Champion's Club 282,489               316,070                  140,024                    300,168            302,240              (13,830)              -4.38% 358,200              42,130                  13.33%
L01405 - Rec Facility - Heritage House 2,109                   371                         628                            1,392                392                      21                       5.66% 392                      21                         5.66%
L01406 - Rec Facility - Summit of Softball 606,470               521,777                  193,641                    466,759            504,596              (17,181)              -3.29% 533,721              11,944                  2.29%
L01501 - Rec Ctr - Avondale 186,272               249,041                  118,023                    246,193            163,546              (85,495)              -34.33% 163,546              (85,495)                -34.33%
L01502 - Rec Ctr - Brainerd 355,547               343,088                  175,793                    364,729            294,816              (48,272)              -14.07% 302,678              (40,410)                -11.78%
L01503 - Rec Ctr - Carver 211,097               240,473                  108,359                    220,310            185,670              (54,803)              -22.79% 185,670              (54,803)                -22.79%
L01504 - Rec Ctr - East Chattanooga 239,318               223,475                  112,446                    232,478            228,193              4,718                  2.11% 231,193              7,718                    3.45%
L01505 - Rec Ctr - East Lake 218,233               286,875                  114,649                    242,269            148,367              (138,508)            -48.28% 148,867              (138,008)              -48.11%
L01506 - Rec Ctr - Eastdale 159,152               137,758                  85,317                      179,360            151,890              14,132               10.26% 152,888              15,130                  10.98%
L01507 - Rec Ctr - First Centenary 55,087                 55,349                    27,088                      55,649              57,310                1,961                  3.54% 57,310                1,961                    3.54%
L01508 - Rec Ctr - Frances B. Wyatt 80,846                 87,561                    42,092                      90,433              135,175              47,614               54.38% 135,121              47,560                  54.32%
L01509 - Rec Ctr - Glenwood 201,300               182,955                  82,120                      169,149            225,741              42,786               23.39% 225,741              42,786                  23.39%
L01510 - Rec Ctr - John A. Patten 235,595               217,581                  99,480                      210,663            271,880              54,299               24.96% 273,186              55,605                  25.56%
L01511 - Rec Ctr - North Chattanooga 194,710               181,738                  94,423                      194,990            188,339              6,601                  3.63% 188,289              6,551                    3.60%
L01512 - Rec Ctr - Shepherd 213,802               221,879                  119,037                    249,472            229,056              7,177                  3.23% 229,056              7,177                    3.23%
L01513 - Rec Ctr - South Chattanooga 336,688               326,719                  157,303                    334,991            335,828              9,109                  2.79% 337,928              11,209                  3.43%
L01514 - Rec Ctr - Tyner 216,663               226,234                  80,509                      171,373            232,622              6,388                  2.82% 233,372              7,138                    3.16%
L01515 - Rec Ctr - Washington Hills 234,920               239,220                  115,353                    244,881            249,690              10,470               4.38% 249,690              10,470                  4.38%
L01516 - Rec Ctr - Westside Community Ctr 63,500                 60,246                    29,685                      62,885              62,231                1,985                  3.29% 62,231                1,985                    3.29%
L01517 - Rec Ctr - Hixson 78,540                 233,411                  81,736                      171,911            295,191              61,780               26.47% 295,191              61,780                  26.47%
L01601 - Outdoor Chattanooga 323,567               399,108                  199,126                    393,038            389,160              (9,948)                -2.49% 397,910              (1,198)                   -0.30%
L02101 - Parks Admin 807,336               1,020,206               535,626                    1,171,406         1,152,097           131,891             12.93% 1,276,440           256,234                25.12%
L02201 - Parks Maint - Parks & Athletic Fields 503,030               445,350                  246,263                    539,319            448,081              2,731                  0.61% 468,413              23,063                  5.18%
L02202 - Parks Maint - Buildings & Structures 1,208,047            1,064,112               517,244                    1,118,454         979,764              (84,348)              -7.93% 1,186,247           122,135                11.48%
L02203 - Parks Maint - Landscape 900,166               1,008,731               481,554                    1,014,049         956,853              (51,878)              -5.14% 1,109,159           100,428                9.96%
L02204 - Parks Maint - City-Wide Security 154,463               151,623                  58,115                      123,343            155,945              4,322                  2.85% 157,045              5,422                    3.58%
L02301 - Shared Maint - TN Riverpark Downtown 1,755,539            1,688,135               607,114                    1,605,957         1,734,009           45,874               2.72% 1,769,526           81,391                  4.82%
L02302 - Shared Maint - Carousel Operations 67,505                 98,842                    43,474                      95,298              39,529                (59,313)              -60.01% 39,529                (59,313)                -60.01%
L02303 - Shared Maint - TN Riverpark Security 197,525               227,287                  103,965                    212,660            234,126              6,839                  3.01% 234,126              6,839                    3.01%
L02304 - Shared Maint - Coolidge Park 72,519                 50,826                    26,570                      58,893              50,826                -                          0.00% 52,426                1,600                    3.15%
L02305 - Shared Maint - Outdoor Pavilion 228                      -                               85                              -                         -                           -                          0.00% -                           -                            0.00%
L02306 - Shared Maint - Renaissance Park 9,493                   11,300                    6,593                        14,288              11,400                100                     0.88% 11,400                100                       0.88%
L02307 - Shared Maint - Ross' Landing 153,076               142,864                  71,099                      157,594            42,742                (100,122)            -70.08% 56,543                (86,321)                -60.42%
L02308 - Shared Maint - Walker Pavilion 4,068                   1,500                      -                                 -                         1,500                   -                          0.00% 1,500                   -                            0.00%
L02310 - Shared Maint - Walnut Street Bridge 30,141                 16,214                    1,508                        4,570                16,229                15                       0.09% 16,229                15                         0.09%
L02311 - Shared Maint - Waterfront Management 43,244                 40,000                    43,126                      40,000              40,000                -                          0.00% 40,000                -                            0.00%
L02314 - Shared Maint - Riverpark Art Maint & Mgmt 99,592                 73,200                    26,850                      56,046              123,399              50,199               68.58% 123,399              50,199                  68.58%
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L03101 - Chattanooga Zoo at Warner Park 657,847               676,705                  391,943                    676,705            671,728              (4,977)                -0.74% 701,705              25,000                  3.69%

L - Parks & Recreation Total 15,065,679         14,782,500            7,113,186                 14,972,876       14,782,500         -                          0.00% 15,627,933         845,433               5.72%
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L - Parks & Recreation

.Personnel Expenses
600000 - Salaries Parent (601000-609999) 6,514,071            6,670,059 3,181,742                 6,469,369         6,682,661 12,602 0.19% 6,825,681           155,622                2.33%
610000 - Fringe Benefits Parent (611000-619999) 2,944,653            3,292,847 1,481,190                 3,111,626         3,392,556 99,709 3.03% 3,493,931           201,084                6.11%

.Personnel Expenses Total 9,458,724            9,962,906 4,662,932                 9,580,995         10,075,217 112,311 1.13% 10,319,612         356,706                3.58%

Operating Expenses
700000 - Services Parent (701000-709999) 3,676,885            3,425,749 1,954,520                 3,823,189         3,358,888 (66,861) -1.95% 3,764,730           338,981                9.90%
710000 - Materials & Supplies Parent (711000-719999) 839,219               701,984 368,679                    808,379            613,194 (88,790) -12.65% 692,096              (9,888)                   -1.41%
720000 - Travel Expense Parent (721000-729999) 47,737                 26,195 28,593                      38,743              26,195 0 0.00% 29,984                3,789                    14.46%
730000 - Vehicle Operating Expense Parent (731000-739999) 499,957               405,424 259,463                    581,253            483,404 77,980 19.23% 592,409              186,985                46.12%
740000 - Insurance, Claims, Damages Parent (741000-749999) 15,182                 4,800 9,934                        9,934                700 (4,100) -85.42% 700                      (4,100)                   -85.42%
760000 - Capital Assets Parent (761000-769999) 285,247               231,316 (23,965)                     58,946              204,248 (27,068) -11.70% 204,248              (27,068)                -11.70%
770000 - Capital Outlay Parent (771000-779999) 222,584               1,154 (161,389)                   54,007              1,154 0 0.00% 4,154                   3,000                    259.97%
780000 - Other Expenses Parent (781000-789999) 20,144                 22,972 14,419                      17,430              19,500 (3,472) -15.11% 20,000                (2,972)                   -12.94%

Operating Expenses Total 5,606,955            4,819,594 2,450,254                 5,391,881         4,707,283 (112,311) -2.33% 5,308,321           488,727                10.14%

L - Parks & Recreation Total 15,065,679         14,782,500 7,113,186                 14,972,876       14,782,500 0 0.00% 15,627,933         845,433               5.72%
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L - Parks & Recreation
.Personnel Expenses

600000 - Salaries Parent (601000-609999)
601101 - Regular Employees 4,574,103            5,865,375 2,161,334                 4,568,453         5,984,138 118,763 2.02% 6,104,157           238,782                4.07%
601102 - Temporary Staffing 1,007,445            660,532 526,560                    969,297            520,736 (139,796) -21.16% 541,237              (119,295)              -18.06%
601201 - Overtime 107,280               20,702 34,137                      97,421              25,642 4,940 23.86% 25,642                4,940                    23.86%
601202 - Compensatory Time 12,476                 0 12,108                      22,458              0 0 0.00% -                           -                            0.00%
602101 - Uniform Allowance -                            0 500                            1,056                0 0 0.00% -                           -                            0.00%
602103 - Auto Allowance 4,800                   4,800 2,400                        4,800                4,800 0 0.00% 4,800                   -                            0.00%
602105 - Cellphone Allowance 9,340                   0 19,420                      41,139              26,320 26,320 0.00% 28,820                28,820                  0.00%
602301 - Personal Leave 687,745               0 301,864                    625,628            0 0 0.00% -                           -                            0.00%
602302 - Personal Leave Buybacks 1,920                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
602303 - Final Leave Payout 36,262                 0 7,094                        13,672              0 0 0.00% -                           -                            0.00%
602304 - Longevity 72,700                 118,650 116,325                    125,445            121,025 2,375 2.00% 121,025              2,375                    2.00%

600000 - Salaries Parent (601000-609999) Total 6,514,071            6,670,059 3,181,742                 6,469,369         6,682,661 12,602 0.19% 6,825,681           155,622                2.33%

610000 - Fringe Benefits Parent (611000-619999)
611101 - FICA (OASDI) 380,605               347,617 187,349                    386,185            395,734 48,117 13.84% 394,604              46,987                  13.52%
611102 - Medicare 89,678                 81,298 44,096                      93,388              93,520 12,222 15.03% 95,048                13,750                  16.91%
611201 - General Pension 699,034               799,843 351,058                    743,398            824,823 24,980 3.12% 843,240              43,397                  5.43%
611202 - Fire & Police Pension 9,115                   0 4,585                        116                    0 0 0.00% -                           -                            0.00%
611206 - Other Post-employment Benefits (OPEB) 559,824               556,664 246,959                    522,821            572,237 15,573 2.80% 583,664              27,000                  4.85%
611301 - Hospitalization 881,070               1,136,786 478,335                    1,012,546         1,153,282 16,496 1.45% 1,215,867           79,081                  6.96%
611302 - Life Insurance Benefit 8,867                   10,016 4,704                        9,959                10,544 528 5.27% 10,766                750                       7.49%
611303 - Long-Term Disability 10,151                 11,466 5,372                        10,979              11,722 256 2.23% 11,958                492                       4.29%
611304 - Health Savings Accounts 72,077                 60,490 35,475                      76,662              62,042 1,552 2.57% 62,042                1,552                    2.57%
611402 - Employee Health Savings Acct 15,680                 24,880 7,550                        21,910              17,583 (7,297) -29.33% 17,583                (7,297)                   -29.33%
611403 - On-site Medical Program 162,737               154,251 67,659                      137,380            148,925 (5,326) -3.45% 153,655              (596)                      -0.39%
611404 - On-site Facility 55,815                 109,536 48,048                      96,282              102,144 (7,392) -6.75% 105,504              (4,032)                   -3.68%

610000 - Fringe Benefits Parent (611000-619999) Total 2,944,653            3,292,847 1,481,190                 3,111,626         3,392,556 99,709 3.03% 3,493,931           201,084                6.11%

.Personnel Expenses Total 9,458,724            9,962,906 4,662,932                 9,580,995         10,075,217 112,311 1.13% 10,319,612         356,706                3.58%

Operating Expenses
700000 - Services Parent (701000-709999)

701105 - Engineering Non-construction Consulting 6,185                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
701208 - On-the-Job Injury Claims 29,582                 25,000 3,685                        8,168                20,000 (5,000) -20.00% 25,000                -                            0.00%
701211 - Diagnostic Testing 526                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
702102 - Electrical 254,687               168,848 58,316                      129,259            94,499 (74,349) -44.03% 124,368              (44,480)                -26.34%
702103 - Exterminating Service 10,051                 8,096 5,659                        12,475              8,096 0 0.00% 8,096                   -                            0.00%
702105 - Painting 482                      0 42                              -                         0 0 0.00% 5,000                   5,000                    0.00%
702106 - Plumbing 55,785                 50,000 19,442                      42,841              36,600 (13,400) -26.80% 38,115                (11,885)                -23.77%
702107 - Mechanical Trades 3,602                   0 910                            2,017                0 0 0.00% -                           -                            0.00%
702109 - Custodial Services 708                      10,000 343                            760                    9,900 (100) -1.00% 10,000                -                            0.00%
702201 - Alarm System Repair 29,764                 9,500 14,212                      31,502              13,500 4,000 42.11% 13,500                4,000                    42.11%
702202 - Bldg & Grounds Maintenance 1,674                   0 944                            2,092                0 0 0.00% -                           -                            0.00%
702204 - Contracted Repair Service 191,785               120,431 28,598                      92,583              106,767 (13,664) -11.35% 102,098              (18,333)                -15.22%
702206 - Elevator Maintenance 9,400                   9,692 12,511                      27,731              6,825 (2,867) -29.58% 7,396                   (2,296)                   -23.69%
702207 - Maintenance Services 8,982                   10,150 (394)                          1,292                500 (9,650) -95.07% 500                      (9,650)                   -95.07%
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702208 - Fire Prevention Measures 13,399                 2,885 2,622                        3,634                2,885 0 0.00% 2,885                   -                            0.00%
702210 - Furniture Repair 100                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
702211 - Grounds 19,320                 0 -                                 -                         0 0 0.00% -                           -                            0.00%
702212 - HVAC 225                      0 4,881                        10,819              5,000 5,000 0.00% -                           -                            0.00%
702213 - Labor 1,085                   0 1,083                        40                      0 0 0.00% -                           -                            0.00%
702214 - Landscaping 555                      2,000 -                                 2,361                2,000 0 0.00% 2,000                   -                            0.00%
702215 - Building Repairs 40,410                 0 920                            2,039                0 0 0.00% 5,000                   5,000                    0.00%
702216 - Roof Repair 19,674                 5,000 11,669                      25,865              5,000 0 0.00% 5,000                   -                            0.00%
702218 - Pump Repairs 3,113                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
702221 - IT Maintenance 4,478                   0 357                            27                      0 0 0.00% -                           -                            0.00%
703101 - Electricity 996,270               1,043,952 458,005                    952,005            1,005,689 (38,263) -3.67% 1,045,085           1,133                    0.11%
703102 - Natural Gas 102,934               75,000 34,909                      76,843              75,685 685 0.91% 79,296                4,296                    5.73%
703103 - Water 345,237               351,076 174,060                    375,005            368,414 17,338 4.94% 415,857              64,781                  18.45%
703109 - Sewer -                            209,927 152,004                    329,133            222,429 12,502 5.96% 333,503              123,576                58.87%
703201 - Telephone Service 71,272                 71,500 33,259                      70,023              71,500 0 0.00% 71,500                -                            0.00%
703202 - Cellular Phone Service 30,444                 13,000 526                            1,130                10,692 (2,308) -17.75% 6,812                   (6,188)                   -47.60%
703204 - Internet & Cable Services 57,741                 27,500 28,318                      61,845              33,965 6,465 23.51% 33,965                6,465                    23.51%
703206 - Air Cards 1,157                   0 37                              83                      0 0 0.00% -                           -                            0.00%
704102 - Clothing & Linen Service 2,383                   4,500 248                            685                    3,500 (1,000) -22.22% 1,247                   (3,253)                   -72.29%
704103 - Demurrage 376                      300 160                            355                    300 0 0.00% 300                      -                            0.00%
704104 - Equipment Rental 42,480                 45,245 28,362                      70,349              50,761 5,516 12.19% 57,003                11,758                  25.99%
704105 - Property Rental 1,101                   900 2,716                        -                         900 0 0.00% 900                      -                            0.00%
704106 - Dumpster Rental 11,967                 0 3,182                        7,053                0 0 0.00% 1,000                   1,000                    0.00%
704201 - Advertising 35,905                 45,000 25,630                      55,667              47,500 2,500 5.56% 47,500                2,500                    5.56%
704204 - Alarm Monitoring 8,114                   7,000 1,076                        2,385                3,000 (4,000) -57.14% 3,000                   (4,000)                   -57.14%
704205 - Applicant & Promotional Testing 612                      0 -                                 3,356                0 0 0.00% -                           -                            0.00%
704208 - Contracted Repair 16,122                 0 12,897                      -                         0 0 0.00% -                           -                            0.00%
704209 - Copying 2,882                   350 2,797                        2,844                13,350 13,000 3714.29% 13,350                13,000                  3714.29%
704210 - Printing 4,480                   15,000 1,061                        2,353                5,000 (10,000) -66.67% 5,500                   (9,500)                   -63.33%
704213 - Debris Removal & Cleanup 4,892                   500 2,901                        -                         0 (500) -100.00% -                           (500)                      -100.00%
704215 - Security Services 16,796                 12,700 11,160                      24,736              0 (12,700) -100.00% 13,801                1,101                    8.67%
704217 - Photographic Services 150                      0 2,870                        6,361                0 0 0.00% -                           -                            0.00%
704221 - Recreation Support Services 16,710                 24,665 13,885                      30,777              8,999 (15,666) -63.52% 28,765                4,100                    16.62%
704304 - Contractual Personnel Services 900                      0 450                            -                         0 0 0.00% -                           -                            0.00%
704306 - Dues 8,535                   5,810 9,677                        12,903              5,810 0 0.00% 5,810                   -                            0.00%
704307 - Employment Agencies 377,845               161,120 271,584                    515,305            238,001 76,881 47.72% 328,718              167,598                104.02%
704308 - Local Transportation 20,550                 26,000 19,595                      23,000              21,919 (4,081) -15.70% 26,000                -                            0.00%
704309 - Meeting Expense 187                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
704310 - Local Mileage 2,089                   1,060 1,740                        3,847                1,060 0 0.00% 1,060                   -                            0.00%
704311 - Miscellaneous Services 2,249                   1,750 1,305                        1,684                12,650 10,900 622.86% 12,650                10,900                  622.86%
704312 - Other Contracted Service 715,034               774,228 431,832                    720,277            772,778 (1,450) -0.19% 808,505              34,277                  4.43%
704315 - Waste Disposal 17,628                 35,000 15,079                      28,596              23,000 (12,000) -34.29% 23,381                (11,619)                -33.20%
704318 - Management Fee 40,000                 40,000 40,000                      40,000              40,000 0 0.00% 40,000                -                            0.00%
704320 - Link2Gov Internet Fee 299                      600 447                            1,300                1,100 500 83.33% 1,100                   500                       83.33%
704402 - Unallocated Purchasing Card Expense 17                         0 -                                 -                         0 0 0.00% -                           -                            0.00%
704403 - Disputed Purchasing Card Expense -                            0 196                            434                    0 0 0.00% -                           -                            0.00%
704404 - Disputed Credit Card Charges -                            0 120                            -                         0 0 0.00% -                           -                            0.00%
704501 - Freight, Express & Drayage 155                      50 69                              153                    50 0 0.00% 50                        -                            0.00%
704502 - Postage 1,649                   1,050 679                            1,500                1,050 0 0.00% 900                      (150)                      -14.29%
704601 - Local Registration Fees 10,927                 7,600 2,881                        3,266                6,600 (1,000) -13.16% 7,600                   -                            0.00%
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704602 - Training Costs 840                      0 105                            233                    0 0 0.00% -                           -                            0.00%
704603 - Tuition & Books 166                      0 178                            394                    0 0 0.00% -                           -                            0.00%
704705 - Credit Card Use Charge 2,218                   1,764 2,720                        1,804                1,614 (150) -8.50% 1,614                   (150)                      -8.50%

700000 - Services Parent (701000-709999) Total 3,676,885            3,425,749 1,954,520                 3,823,189         3,358,888 (66,861) -1.95% 3,764,730           338,981                9.90%

710000 - Materials & Supplies Parent (711000-719999)
711101 - Audio Visual Supplies 6,914                   1,000 -                                 -                         1,000 0 0.00% 1,000                   -                            0.00%
711102 - Books 437                      50 1,720                        1,896                50 0 0.00% 50                        -                            0.00%
711104 - Forms & Printed Material 5,438                   4,625 235                            1,931                3,125 (1,500) -32.43% 3,200                   (1,425)                   -30.81%
711105 - Instructional Materials &  Supplies 626                      1,000 -                                 5,312                4,685 3,685 368.50% 4,685                   3,685                    368.50%
711108 - Periodicals, Publications 38                         0 -                                 -                         0 0 0.00% -                           -                            0.00%
711109 - Office Supplies & Stationery 43,277                 45,000 32,479                      69,627              43,776 (1,224) -2.72% 45,637                637                       1.42%
712101 - Asphalt and Asphalt Filler 31                         100 410                            909                    100 0 0.00% 100                      -                            0.00%
712102 - Brick & Concrete Blocks 963                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
712103 - Cement, Lime, & Plaster 1,922                   300 27                              60                      300 0 0.00% 1,000                   700                       233.33%
712104 - Concrete, Clay Pipe, & Fittings 2,991                   3,500 409                            929                    3,500 0 0.00% 3,400                   (100)                      -2.86%
712105 - Gravel, Sand, Stone, Chert 18,820                 5,200 18,698                      41,445              5,000 (200) -3.85% 5,000                   (200)                      -3.85%
712106 - Hardware Replacement 6,563                   0 4,663                        10,465              500 500 0.00% 1,000                   1,000                    0.00%
712107 - Lumber & Wood Products 11,657                 4,100 1,970                        4,366                3,592 (508) -12.39% 13,162                9,062                    221.02%
712108 - Other Constr & Bldg Materials 5,433                   2,500 1,057                        2,342                2,500 0 0.00% 27,500                25,000                  1000.00%
712109 - Paint 16,529                 109,925 10,767                      23,866              69,524 (40,401) -36.75% 32,664                (77,261)                -70.29%
712110 - Pipe & Fittings 2,583                   2,000 2,105                        4,666                2,100 100 5.00% 3,150                   1,150                    57.50%
712112 - Street Signs & Markings 6,103                   4,000 (3,090)                       2,777                1,950 (2,050) -51.25% 1,950                   (2,050)                   -51.25%
712113 - Structural Steel, Iron 1,846                   1,000 2,026                        4,491                1,000 0 0.00% 3,450                   2,450                    245.00%
712114 - Plumbing Supplies 8,417                   0 5,215                        8,782                750 750 0.00% 2,500                   2,500                    0.00%
713101 - Bearings & Parts -                            0 36                              80                      0 0 0.00% 500                      500                       0.00%
713102 - Fasteners 256                      0 268                            594                    0 0 0.00% 600                      600                       0.00%
713104 - Filters, Misc 2,326                   1,000 738                            1,614                1,000 0 0.00% 1,000                   -                            0.00%
713107 - Packing, Valves Etc 69                         0 -                                 -                         0 0 0.00% -                           -                            0.00%
713108 - Pumps & Pump Parts 422                      600 3,681                        8,159                500 (100) -16.67% 600                      -                            0.00%
713109 - Repair Parts 103,274               58,100 80,560                      179,169            66,100 8,000 13.77% 73,750                15,650                  26.94%
713116 - Motors & Parts 365                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
713117 - Hose & Fittings -                            0 273                            -                         0 0 0.00% -                           -                            0.00%
713201 - Chemicals & Lab Supplies -                            200 -                                 -                         200 0 0.00% 200                      -                            0.00%
713202 - Chlorine 23,367                 0 1,109                        2,458                0 0 0.00% -                           -                            0.00%
713211 - Water Chemicals 11,311                 25,725 6,681                        14,808              26,225 500 1.94% 30,408                4,683                    18.20%
714102 - Blue Prints, Plats, Tracing 880                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
714105 - Building Maintenance Supplies 2,313                   5,000 192                            426                    5,000 0 0.00% 5,267                   267                       5.34%
714106 - Cleaning Supplies 80,340                 85,000 33,940                      75,282              85,000 0 0.00% 88,945                3,945                    4.64%
714107 - Clothing 32,424                 9,270 2,444                        4,331                8,770 (500) -5.39% 16,623                7,353                    79.32%
714108 - Cultural Arts Supplies 336                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
714109 - Data Processing Supplies 138                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
714111 - Electrical Supplies, Bulbs, Etc 41,750                 41,568 14,744                      33,621              35,968 (5,600) -13.47% 37,490                (4,078)                   -9.81%
714112 - Electronic Parts 2,214                   0 411                            911                    0 0 0.00% -                           -                            0.00%
714114 - Film 205                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
714115 - Fire Code Equipment 6,078                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
714117 - Food & Ice 15,495                 15,000 9,696                        18,866              15,500 500 3.33% 15,802                802                       5.35%
714118 - Food & Supplies for Animals 30                         0 -                                 -                         0 0 0.00% -                           -                            0.00%
714119 - Fuel 243                      0 1,319                        2,924                0 0 0.00% -                           -                            0.00%
714120 - Hardware, Nails, Small Tools 49,246                 40,000 11,639                      24,959              37,150 (2,850) -7.13% 35,836                (4,164)                   -10.41%
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
714121 - Horse Supplies 41                         0 -                                 -                         0 0 0.00% -                           -                            0.00%
714122 - Kitchen & Dining Room Supplies 4,235                   200 1,582                        3,777                200 0 0.00% 200                      -                            0.00%
714123 - Machine Shop & Garage Supplies 7,335                   2,000 1,376                        2,925                2,000 0 0.00% 2,100                   100                       5.00%
714124 - Medical Supplies (First Aid) 248                      1,000 4,021                        9,002                2,050 1,050 105.00% 2,319                   1,319                    131.90%
714125 - Oil & Lubricants 6,630                   2,550 1,169                        2,502                1,500 (1,050) -41.18% 1,600                   (950)                      -37.25%
714126 - Other Materials & Supplies 1,779                   4,000 3,951                        2,173                800 (3,200) -80.00% 800                      (3,200)                   -80.00%
714127 - Police Ammunition & Supplies -                            0 165                            -                         0 0 0.00% -                           -                            0.00%
714128 - Recreational Supplies 127,603               100,000 29,489                      59,769              50,918 (49,082) -49.08% 87,416                (12,584)                -12.58%
714129 - Safety Equipment 12,385                 6,000 5,376                        11,563              6,000 0 0.00% 8,233                   2,233                    37.22%
714130 - Safety Shoes 7,108                   8,000 4,450                        8,593                8,000 0 0.00% 8,745                   745                       9.31%
714131 - Seeds, Trees, Plants, Hort Supplies 67,219                 62,016 39,109                      86,688              65,834 3,818 6.16% 67,987                5,971                    9.63%
714133 - Welding Supplies 1,064                   1,580 294                            652                    1,580 0 0.00% 2,035                   455                       28.80%
714135 - Locks & Key supplies 5,408                   3,675 1,573                        3,475                3,675 0 0.00% 3,858                   183                       4.98%
714136 - Dirt mix, Mulch, Topsoil 83,405                 43,200 28,267                      62,652              43,972 772 1.79% 48,449                5,249                    12.15%
714138 - Flags and Banners 937                      2,000 371                            822                    1,800 (200) -10.00% 1,885                   (115)                      -5.75%
714139 - Parking Meter Parts -                            0 28                              -                         0 0 0.00% -                           -                            0.00%
714140 - 714106 152                      0 260                            -                         0 0 0.00% -                           -                            0.00%
714141 - Machine Parts -                            0 776                            1,720                0 0 0.00% -                           -                            0.00%

710000 - Materials & Supplies Parent (711000-719999) Total 839,219               701,984 368,679                    808,379            613,194 (88,790) -12.65% 692,096              (9,888)                   -1.41%

720000 - Travel Expense Parent (721000-729999)
721101 - Out-of-town Mileage 2,425                   400 119                            264                    400 0 0.00% 900                      500                       125.00%
721102 - Transportation 17,109                 3,445 (2,426)                       2,457                3,445 0 0.00% 4,309                   864                       25.08%
721103 - Auto Rental 1,770                   0 3,051                        3,687                0 0 0.00% 500                      500                       0.00%
721201 - Hotels 8,208                   7,200 11,902                      14,271              7,200 0 0.00% 7,200                   -                            0.00%
721202 - Meals 4,527                   5,000 6,539                        7,673                5,625 625 12.50% 6,275                   1,275                    25.50%
721301 - Registration Fees 12,998                 10,150 9,172                        9,905                9,525 (625) -6.16% 10,300                150                       1.48%
721302 - Other Travel Expenses 700                      0 236                            486                    0 0 0.00% 500                      500                       0.00%

720000 - Travel Expense Parent (721000-729999) Total 47,737                 26,195 28,593                      38,743              26,195 0 0.00% 29,984                3,789                    14.46%

730000 - Vehicle Operating Expense Parent (731000-739999)
731101 - Diesel Fuel 36,555                 31,234 21,711                      48,123              35,234 4,000 12.81% 52,473                21,239                  68.00%
731102 - Gasoline 159,411               128,207 86,117                      190,492            158,207 30,000 23.40% 222,090              93,883                  73.23%
731103 - Propane 35                         0 -                                 -                         0 0 0.00% -                           -                            0.00%
731203 - Vehicle Labor 64,784                 60,165 28,151                      65,351              56,665 (3,500) -5.82% 57,252                (2,913)                   -4.84%
731204 - Vehicle Parts & Supplies 78,080                 63,595 37,857                      87,493              76,320 12,725 20.01% 76,930                13,335                  20.97%
731301 - Car Wash 430                      155 136                            301                    135 (20) -12.90% 135                      (20)                        -12.90%
731401 - Fleet Leased Vehicle 160,662               122,068 85,491                      189,493            156,843 34,775 28.49% 183,529              61,461                  50.35%

730000 - Vehicle Operating Expense Parent (731000-739999) Total 499,957               405,424 259,463                    581,253            483,404 77,980 19.23% 592,409              186,985                46.12%

740000 - Insurance, Claims, Damages Parent (741000-749999)
742402 - Building & Content Insurance 10,667                 4,800 -                                 -                         700 (4,100) -85.42% 700                      (4,100)                   -85.42%
742404 - Liability Insurance 4,515                   0 9,934                        9,934                0 0 0.00% -                           -                            0.00%

740000 - Insurance, Claims, Damages Parent (741000-749999) Total 15,182                 4,800 9,934                        9,934                700 (4,100) -85.42% 700                      (4,100)                   -85.42%

760000 - Capital Assets Parent (761000-769999)
761101 - CIP Expense 211,194               0 -                                 -                         0 0 0.00% -                           -                            0.00%
761112 - CIP Park Development -                            0 3,930                        58,946              0 0 0.00% 93,979                93,979                  0.00%
761114 - CIP Infrastructure 10,000                 0 -                                 -                         0 0 0.00% -                           -                            0.00%
761204 - Equipment Purchase 47,084                 231,316 (27,895)                     -                         204,248 (27,068) -11.70% 110,269              (121,047)              -52.33%
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761303 - Computer Equipment over 5000 16,969                 0 -                                 -                         0 0 0.00% -                           -                            0.00%

760000 - Capital Assets Parent (761000-769999) Total 285,247               231,316 (23,965)                     58,946              204,248 (27,068) -11.70% 204,248              (27,068)                -11.70%

770000 - Capital Outlay Parent (771000-779999)
772104 - Grounds Equipment 41,884                 0 (17,589)                     -                         0 0 0.00% -                           -                            0.00%
772105 - Heating & Cooling Equipment 1,321                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
772107 - Other Equipment 4,580                   0 14,222                      31,177              0 0 0.00% -                           -                            0.00%
772108 - Recreational Equipment 21,594                 1,154 (162,411)                   8,138                1,154 0 0.00% 1,154                   -                            0.00%
772109 - Office Furniture 200                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
772110 - Firearms & Police Protection Equip -                            0 40                              -                         0 0 0.00% -                           -                            0.00%
772111 - Computer Software under 15000 3,949                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
772112 - Computer equipment under 5000 9,826                   0 927                            1,477                0 0 0.00% 500                      500                       0.00%
772201 - Carpeting 6,882                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
772203 - Fencing 103,706               0 3,422                        13,215              0 0 0.00% 2,500                   2,500                    0.00%
772205 - Other Capital Purchase 28,642                 0 -                                 -                         0 0 0.00% -                           -                            0.00%

770000 - Capital Outlay Parent (771000-779999) Total 222,584               1,154 (161,389)                   54,007              1,154 0 0.00% 4,154                   3,000                    259.97%

780000 - Other Expenses Parent (781000-789999)
781301 - Fees, Licenses, & Permits 12,233                 12,972 6,436                        6,436                12,000 (972) -7.49% 12,000                (972)                      -7.49%
781303 - State Fees Other 600                      0 500                            1,108                0 0 0.00% -                           -                            0.00%
782201 - Awards 7,311                   10,000 7,483                        9,886                7,500 (2,500) -25.00% 8,000                   (2,000)                   -20.00%

780000 - Other Expenses Parent (781000-789999) Total 20,144                 22,972 14,419                      17,430              19,500 (3,472) -15.11% 20,000                (2,972)                   -12.94%

Operating Expenses Total 5,606,955            4,819,594 2,450,254                 5,391,881         4,707,283 (112,311) -2.33% 5,308,321           488,727                10.14%

L - Parks & Recreation Total 15,065,679         14,782,500 7,113,186                 14,972,876       14,782,500 0 0.00% 15,627,933         845,433               5.72%
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MAJOR INCREASE/DECREASE FOR  CY BUDGET
AND REQUEST FOR  FY 2013-2014

NOTE ACCOUNT ITEM REQUEST INCREASE OR
# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %

L00101
1 601101 Regular Employees $291,831 $348,358 $56,527 19% Transfered Adrian Hayes salary from Recreation Administration to PR 

Administration.  Also newly vacant position.
2 602304 Longevity $1,725 $3,375 $1,650 96% Transfered Adrian Hayes longevity from Recreation Administration to PR 

Administration.  Also newly vacant position
3 611101 FICA $17,444 $20,586 $3,142 18% Transferred Adrian Hayes FICA from Recreation Administration to PR Administration

4 611102 Medicare $4,080 $4,934 $854 21% Transferred Adrian Hayes Medicare from Recreation Administration to PR 
Administration

5 611201 General Pension $40,070 $48,667 $8,597 21% Transferred Adrian Hayes Pension from Recreation Administration to PR 
Administration

6 611206 Other Post-Employment Benefits $27,888 $33,930 $6,042 22% Transferred Adrian Hayes OPEB from Recreation Administration to PR 
Administration

7 611301 Hospitalization $24,253 $41,959 $17,706 73% Transferred Adrian Hayes Hospitalization from Recreation Administration to PR 
Administration

8 611302 Life Insurance $416 $513 $97 23% Transferred Adrian Hayes Life  from Recreation Administration to PR Administration

9 611303 Long-Term Disability $574 $682 $108 19% Transferred Adrian Hayes LTD Insurance from Recreation Administration to PR 
Administration

10 611304 Health Savings Accounts $6,284 $5,640 ($644) -10% New vacant position no HSA budgeted.

11 611402 Employee Health Savings Accounts $1,200 $1,005 ($195) -16% New vacant position no EHSA budgeted.

12 611403 On-site Medical Program $3,785 $4,731 $946 25% Transferred Adrian Hayes On-Site Med from Recreation Administration to PR 
Administration

13 611404 On-site Facility $2,688 $3,360 $672 25% Transferred Adrian Hayes On-Site Facility from Recreation Administration to PR 
Administration

L00102
10 611304 Health Savings Accounts $3,025 $5,640 $2,615 86% Employee added HAS

11 611402 Employee Health Savings Accounts $720 $1,005 $285 40% Employee added EHAS

12 704210 Printing $9,000 $0 ($9,000) -100% Budget moved to Copying

L01101
13 601101 Regular Employees $286,956 $242,147 ($44,809) -16% Transfered Adrian Hayes salary from Recreation Administration to PR Administration

14 602304 Longevity $2,925 $1,125 ($1,800) -62% Transfered Adrian Hayes longevity from Recreation Administration to PR 
Administration

15
611201

General Pension
$39,569 $33,206 ($6,363) -16% Transferred Adrian Hayes Pension from Recreation Administration to PR 

Administration

16
611206

Other Post-Employment Benefits
$27,539 $23,111 ($4,428) -16% Transferred Adrian Hayes OPEB from Recreation Administration to PR 

Administration

enter amounts below
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MAJOR INCREASE/DECREASE FOR  CY BUDGET
AND REQUEST FOR  FY 2013-2014

NOTE ACCOUNT ITEM REQUEST INCREASE OR
# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %

17
611301

Hospitalization
$60,544 $45,095 ($15,449) -26% Transferred Adrian Hayes Hospitalization from Recreation Administration to PR 

Administration

18
611302

Life Insurance
$473 $385 ($88) -19% Transferred Adrian Hayes Life  from Recreation Administration to PR Administration

19
611303

Long-Term Disability
$588 $496 ($92) -16% Transferred Adrian Hayes LTD Insurance from Recreation Administration to PR 

Administration

20 611403 On-site Medical Program $4,732 $3,786 ($946) -20% Transferred Adrian Hayes On-Site Med from Recreation Administration to PR 
Administration

21 611404 On-site Facility $3,360 $2,688 ($672) -20% Transferred Adrian Hayes On-Site Facility from Recreation Administration to PR 
Administration

22 731102 Gasoline $20,935 $42,935 $22,000 105% Increase to cover projected cost

23 731204 Vehicle Labor $6,000 $22,000 $16,000 267% Increase to cover projected cost

24 731401 Fleet Leased Vehicle $22,000 $32,000 $10,000 45% Increase to cover projected cost

L1102
25 289288 Regular Employee $289,288 $348,515 $59,227 20% Moved 3 crew workers to this cost center.
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EDUCATION, ARTS & CULTURE 
FY 2014 Budget Executive Summary 

0% Budget - $2,594,089 

The FY2014 Budget for the Department of Education, Arts & Culture is submitted on a line item (Account) basis, as 
requested.  The Zero Budget Increase was achieved through a combination of Personnel (per Payroll Projection Details 
provided by Finance, with applicable adjustments) and Operating changes outlined in the summary of accounts below: 
 

 

Account 

Number 

 

 

Description 

 

FY13 

Budget 

 

FY13 

Projections 

Zero 

Request 

FY14 

Increase/ 

Decrease 

Zero vs. FY13 

% Change 

Zero vs. 

FY13 

600000 SALARIES 1,167,163 1,154,857 1,116,189 (50,974) (4.37%) 

610000 FRINGE BENEFITS 554,694 498,725 513,042 (41,652) (7.51%) 

700000 SERVICES 803,373 901,292 889,549 86,176 10.73% 

710000 MATERIALS & SUPPS 54,064 49,817 58,550 4,486 8.30% 

720000 TRAVEL EXPENSE 6,350 2,653 7,100 750 11.81% 

730000 VEHICLE EXPENSE 2,830 2,830 2,940 110 3.89% 

740000 INSURANCE CLAIMS 3,000 4,358 4,500 1,500 50.00% 

760000 CAPITAL OUTLAY 0 11,749 0 0 0.00% 

780000 OTHER EXPENSES 2,615 2,215 2,215 (400) (15.30%) 

 TOTALS 2,594,089 2,628,496 2,594,085 (4) 0.00% 

 
Several personnel changes occurred or will occur in FY13, reducing projected costs for Salaries and Fringe Benefits.  
Three employees with 20+ years of experience have or will retire before 06/30/13.  Savings will be realized due to 
periods of vacancy.  New hires will have lower starting salaries than veteran employees, resulting in decreases to both 
Projected FY13 expenses and Zero Requests for FY14.  Fringe Benefits are also affected due to changes in Pension, OPEB, 
Longevity, Hospitalization, Life Insurance, and Long-Term Disability rates on lower wages.  One position remains frozen 

and unfilled. 

 
Increases to projected Operating costs in FY13 are detailed as follows:   
 

 

Account 

Number 

 

 

Description 

 

FY13 

Budget 

 

FY13 

Projections 

Zero 

Request 

FY14 

Increase/ 

Decrease 

Zero vs. FY13 

% Change 

Zero vs. 

FY13 

702102 Electrical 8,500 16,411 22,200 13,700 161.18% 

702106 Plumbing 5,000 5,530 8,000 3,000 60.00% 

702109 Custodial Services 27,000 34,576 36,500 9,500 35.19% 

702204 Contracted Repair Serv 4,500 10,000 10,000 5,500 122.22% 

702206 Elevator Maintenance 10,000 18,000 18,000 8,000 80.00% 

702208 Fire Prevention Measures 5,200 15,979 6,700 1,500 28.85% 

702212 HVAC 35,000 49,688 45,000 10,000 28.57% 

702221 IT Maintenance 1,372 1,372 4,372 3,000 218.66% 

703101 Electricity 305,000 307,600 316,828 11,828 3.88% 

703103 Water 16,500 17,348 19,369 2,869 17.39% 

703109 Sewer 18,153 21,385 23,417 5,264 29.00% 

704312 Other Contracted Service 22,320 39,035 34,300 11,980 53.67% 

 TOTALS 458,545 536,924 544,686 86,141 18.79% 
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Electrical costs will increase due to upgrades to wiring to support energy efficient fixtures and to provide wiring in 
concessions areas, per contract; Plumbing is also required for Concessions, per contract, and old fixtures in the 
restrooms need to be repaired or replaced; Custodial Services have increased due to beverages being served in the main 
chambers as well as anticipated patronage in the Community Theatre; Contracted Repair Services - costs to repair and 
maintain equipment – are increasing; Elevator Maintenance, including chair lifts, is increasing; Fire Prevention Measures 
cover costs of quarterly contracts and service calls; IT Maintenance is from an agreement between EPB and EAC to 
service the new kiosks in the Memorial Auditorium; Electricity, Water and Sewer all increased their utility rates; and 
Other Contracted Services are mainly security staffing, labor related to theatre stages, social media and market research. 
 
Projected costs for Capital Outlay are $11,749.  Office furniture, computer equipment, computer software and building 
equipment had to be replaced or updated. 
 
Increases/decreases within each Cost Center for EAC are summarized below: 
 

 

Cost 

Center 

 

 

Description 

 

FY13 

Budget 

 

FY13 

Projections 

Zero 

Request 

FY14 

Increase/ 

Decrease 

Zero vs. FY13 

% Change 

Zero vs. 

FY13 

M00101 EAC Administration 453,391 439,405 450,340 (3,051) (0.67%) 

M00201 Memorial Auditorium 474,671 512,346 499,609 24,938 5.25% 

M00202 Tivoli Theatre 354,067 398,524 394,481 40,414 11.41% 

M00203 Civic Fac Concessions 6,633 8,074 0 (6,633) (100.00%) 

M00204 Civic Fac Administration 972,464 924,749 904,001 (68,463) (7.04%) 

M00301 North River Civic Center 98,398 102,850 103,292 4,893 4.97% 

M00302 Eastgate Senior Center 138,273 137,964 139,369 1,096 0.79% 

M00303 Heritage House 67,350 76,351 70,933 3,583 5.32% 

M00401 Cultural Arts Programs 28,842 28,233 32,060 3,218 11.16.% 

 TOTALS 2,594,089 2,628,496 2,594,085 (4) 0.00% 

 

 

Maintain Budget - $2,671,478 

 

 

Cost 

Center 

 

 

Description 

 

FY13 

Budget 

 

FY13 

Projections 

Maintain 

Request 

FY14 

Increase/ 

Decrease 

Zero vs. FY13 

% Change 

Zero vs. 

FY13 

M00101 EAC Administration 453,391 439,405 454,940 1,549 0.34% 

M00201 Memorial Auditorium 474,671 512,346 537,609 62,938 13.26% 

M00202 Tivoli Theatre 354,067 398,524 409,731 55,664 15.72% 

M00203 Civic Fac Concessions 6,633 8,074 0 (6,633) (100.0%) 

M00204 Civic Fac Administration 972,464 924,749 908,594 (63,870) (6.57%) 

M00301 North River Civic Center 98,398 102,850 104,417 6,019 6.12% 

M00302 Eastgate Senior Center 138,273 137,964 151,844 13,571 9.81% 

M00303 Heritage House 67,350 76,351 72,008 4,658 6.92% 

M00401 Cultural Arts Programs 28,842 28,233 32,335 3,493 12.11% 

 TOTALS 2,594,089 2,628,496 2,671,478 77,389 2.98% 

 

 

While there are department-wide savings in Personnel and Fringe Benefits defined under the Zero Budget Request 
above and the decrease in the Civic Facilities Concessions budget as those costs have been eliminated due to the bid 
contract for outside services, they do not offset the additional funding needed to maintain other Operations costs.  
Some FY13 costs may be non-recurring, but most are not.   A Maintain Budget is needed so that we may continue to 
follow mandates to become more energy-efficient, fullfill agreement obligations, and adequately fund much-needed 
services and operating costs. 
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Contingency Plan - $2,535,944 or -2.24%: 

 

Cost 

Center 

 

 

Description 

 

FY14 

Budget 

Increase/ 

Decrease 

Zero vs. FY13 

% Change 

Zero vs. 

FY13 

M00101 EAC Administration 445,937 (7,454) (1.64%) 

M00201 Memorial Auditorium 477,062 2,391 0.50% 

M00202 Tivoli Theatre 394,436 40,369 11.40% 

M00203 Civic Fac Concessions 0 (6,633) (100.0%) 

M00204 Civic Fac Administration 879,189 (93,275) (9.59%) 

M00301 North River Civic Center 101,039 2,641 2.68% 

M00302 Eastgate Senior Center 138,303 30 0.02% 

M00303 Heritage House 69,307 1,957 2.91% 

M00401 Cultural Arts Programs 30,671 1,829 6.34% 

 TOTALS 2,535,944 (58,145) (2.24%) 

 

EAC divisions cannot sustain a 3% reduction without jeopardizing services and operations.  Reducing spending in 

revenue-producing venues will hinder events and attendance, reduce revenue, and limit available products for sale.  A 

3% Reduced Budget will also place extreme hardships on personnel, services, utilities, and repairs and maintenance; 

negatively impact the quantity and quality of programming; and be counterintuitive to our commitment to be resources 

which are heavily used daily by the community.   

 

There have been increased activies and outreach in our department in areas that have impacted our budget, and some 

increases are necessary due to the success of these efforts and opportunities for expansion.  Re-opening of the 

Community Theatre in the Memorial Auditorium in February is just one example.  While this causes an increase in 

funding, it should be offset by long-term gain. 
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City of Chattanooga

Budget Request Personnel Summary

July 1, 2013 thru June 30, 2014

Department:  Education, Arts, & Culture

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13author adjust Request 14

 SALARY cost w/o 

fringes PG/Rate 0% Scenerio Maintain Scenerio

M00101 Administration 5 0 5 5 0 5 287,361 287,361 287,361

Administration  Division 5 0 5 5 0 5 287,361 287,361 287,361

M00201 Memorial Auditorium 3 0 3 3 0 3 56,639 56,639 56,639

M00202 Tivoli Theatre 2 0 2 2 0 2 70,083 70,083 70,083

M00204 Civic Facilities Administration 14 0 14 14 0 14 451,402 451,402 451,402

Civic  Facilities  Division 19 0 19 19 0 19 578,124 578,124 578,124

M00301 North River 1 0 1 1 0 1 34,690 34,690 34,690

M00302 Eastgate Center 1 0 1 1 0 1 56,784 56,784 56,784

M00303 Heritage House 1 0 1 1 0 1 34,353 34,353 34,353

M00401 Cultural Arts Program 1 0 1 1 0 1 16,130 16,130 16,130

Arts  &  Culture  Division 4 0 4 4 0 4 141,956 141,956 141,956

Total 28 0 28 28 0 28 1,007,440          1,007,440                 1,007,441                    

Current Year 2013 Fiscal 2014 (0% Funding) **************NOTES*****************
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City of Chattanooga

Budget Request Personnel Summary

July 1, 2013 thru June 30, 2014

Department:  Education, Arts, & Culture

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13author adjust Request 14

 SALARY cost w/o 

fringes PG/Rate 0% Scenerio Maintain Scenerio

Current Year 2013 Fiscal 2014 (0% Funding) **************NOTES*****************

Division: Administration

PosOrg:    Administration

2960 Administrator EAC 32 1 1 1 1 110,175 110,175 110,175

2961 Deputy Administrator EAC 30 1 1 1 1 71,000 71,000 71,000

4017 Public Relations Coordinator 1 15 1 1 1 1 37,873 37,873 37,873

4021 Executive Assistant 14 1 1 1 1 36,424 36,424 36,424

4037 Admin Support Specialist 10 1 1 1 1 31,889 31,889 31,889

5 0 5 5 0 5 287,361 287,361 287,361

Division:  Memorial Auditorium

PosOrg:    Memorial Auditorium

405 Technical Coordinator 12 1 1 1 1 33,500 33,500 33,500

4059 Crew Worker 1 2 2 2 2 2 23,139 1 frozen 23,139 23,139

3 0 3 3 0 3 56,639 56,639 56,639

Division:  Tivoli Theatre

PosOrg:    Tivoli Theatre

405 Technical Coordinator 12 1 1 1 1 46,600 46,600 46,600

4059 Crew Worker 1 2 1 1 1 1 23,483 23,483 23,483

2 0 2 2 0 2 70,083 70,083 70,083

Division:  Civic Facilities Administration

PosOrg:    Civic Facilities Admin

400 Director Civic Facilities 22 1 1 1 1 60,000 60,000 60,000

401 Business Manager Civic Facilities 20 1 1 1 1 48,811 48,811 48,811

402 Supv Civic Facilities Operations 18 1 1 1 1 47,500 47,500 47,500

406 Facilities Marketing Coordinator 15 1 1 1 1 35,911 35,911 35,911

410 Box Office Supervisor 11 1 1 1 1 29,658 29,658 29,658

956 Box Office Cashiers (P/T) $10.79 2 2 2 2 43,023 43,023 43,023

958 Phone Sales Clerks (P/T) $10.54 4 4 4 4 83,992 83,992 83,992

4045 Crew Supervisor 1 8 1 1 1 1 30,778 30,778 30,778

4047 Administrative Support Asst 2 7 2 2 2 2 71,729 71,729 71,729

14 0 14 14 0 14 451,402 451,402 451,402
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City of Chattanooga

Budget Request Personnel Summary

July 1, 2013 thru June 30, 2014

Department:  Education, Arts, & Culture

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13author adjust Request 14

 SALARY cost w/o 

fringes PG/Rate 0% Scenerio Maintain Scenerio

Current Year 2013 Fiscal 2014 (0% Funding) **************NOTES*****************

Division:  North River

PosOrg:    Civic Cntr No River

4026 Community Facilities Supervisor 13 1 1 1 1 34,690 34,690 34,690

1 0 1 1 0 1 34,690 34,690 34,690

Division:  Eastgate Center

PosOrg:    Eastgate Center

4026 Community Facilities Supervisor 13 1 1 1 1 56,784 56,784 56,784

1 0 1 1 0 1 56,784 56,784 56,784

Division:  Heritage House

PosOrg:    Heritage House

4026 Community Facilities Supervisor 13 1 1 1 1 34,353 34,353 34,353

1 0 1 1 0 1 34,353 34,353 34,353

Division:  Cultural Arts Programs

PosOrg:    EAC Cultural Arts

4162 266 $10.00 1 1 1 1 16,130 16,130 16,130

1 0 1 1 0 1 16,130 16,130 16,130
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
M -Education, Arts, & Culture

M00101 - EAC Administration 380,490               453,391                  195,366                    439,405            450,340              (3,051)                -0.67% 454,940              1,549                    0.34%
M00201 - Memorial Auditorium 513,035               474,671                  200,712                    512,346            499,609              24,938               5.25% 537,609              62,938                  13.26%
M00202 - Tivoli Theatre 349,415               354,067                  183,055                    398,524            394,481              40,414               11.41% 409,731              55,664                  15.72%
M00203 - Civic Facilities Concessions 7,742                   6,633                      3,532                        8,074                -                           (6,633)                -100.00% -                           (6,633)                   -100.00%
M00204 - Civic Facilities Administration 837,891               972,464                  458,577                    924,749            904,001              (68,463)              -7.04% 908,594              (63,870)                -6.57%
M00301 - Arts & Culture North River 100,673               98,398                    57,152                      102,850            103,292              4,894                  4.97% 104,417              6,019                    6.12%
M00302 - Arts & Culture Eastgate Center 140,412               138,273                  67,062                      137,964            139,369              1,096                  0.79% 151,844              13,571                  9.81%
M00303 - Arts & Culture Heritage House 77,877                 67,350                    36,027                      76,351              70,933                3,583                  5.32% 72,008                4,658                    6.92%
M00401 - Cultural Arts Programs 24,437                 28,842                    13,227                      28,233              32,060                3,218                  11.16% 32,335                3,493                    12.11%

M -Education, Arts, & Culture Total 2,431,972            2,594,089               1,214,710                 2,628,496         2,594,085           (4)                        0.00% 2,671,478           77,389                  2.98%
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
M -Education, Arts, & Culture

.Personnel Expenses
600000 - Salaries Parent (601000-609999) 1,040,544            1,167,163 564,155                    1,154,857         1,116,189 (50,974) -4.37% 1,116,189           (50,974)                -4.37%
610000 - Fringe Benefits Parent (611000-619999) 465,440               554,694 241,025                    498,725            513,042 (41,652) -7.51% 513,042              (41,652)                -7.51%

.Personnel Expenses Total 1,505,984            1,721,857 805,180                    1,653,582         1,629,231 (92,626) -5.38% 1,629,231           (92,626)                -5.38%

Operating Expenses
700000 - Services Parent (701000-709999) 845,253               803,373 390,147                    901,292            889,549 86,176 10.73% 945,484              142,111                17.69%
710000 - Materials & Supplies Parent (711000-719999) 61,459                 54,064 10,065                      49,817              58,550 4,486 8.30% 65,925                11,861                  21.94%
720000 - Travel Expense Parent (721000-729999) 3,036                   6,350 1,700                        2,653                7,100 750 11.81% 7,375                   1,025                    16.14%
730000 - Vehicle Operating Expense Parent (731000-739999) 2,041                   2,830 587                            2,830                2,940 110 3.89% 16,748                13,918                  491.80%
740000 - Insurance, Claims, Damages Parent (741000-749999) 2,783                   3,000 4,358                        4,358                4,500 1,500 50.00% 4,500                   1,500                    50.00%
760000 - Capital Assets Parent (761000-769999) -                            0 (345)                          -                         0 0 0.00% -                           -                            0.00%
770000 - Capital Outlay Parent (771000-779999) 8,763                   0 1,928                        11,749              0 0 0.00% -                           -                            0.00%
780000 - Other Expenses Parent (781000-789999) 2,653                   2,615 1,090                        2,215                2,215 (400) -15.30% 2,215                   (400)                      -15.30%

Operating Expenses Total 925,988               872,232 409,530                    974,914            964,854 92,622 10.62% 1,042,247           170,015                19.49%

M -Education, Arts, & Culture Total 2,431,972            2,594,089 1,214,710                 2,628,496         2,594,085 (4) 0.00% 2,671,478           77,389                  2.98%
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
M -Education, Arts, & Culture

.Personnel Expenses
600000 - Salaries Parent (601000-609999)

601101 - Regular Employees 824,784               1,037,770 400,215                    947,034            977,784 (59,986) -5.78% 977,784              (59,986)                -5.78%
601102 - Temporary Staffing 78,763                 75,943 31,387                      73,832              82,000 6,057 7.98% 82,000                6,057                    7.98%
601201 - Overtime 34,921                 36,500 16,002                      40,250              36,500 0 0.00% 36,500                -                            0.00%
601202 - Compensatory Time 15                         0 756                            -                         0 0 0.00% -                           -                            0.00%
602105 - Cellphone Allowance 1,770                   0 3,660                        7,560                8,280 8,280 0.00% 8,280                   8,280                    0.00%
602301 - Personal Leave 88,434                 0 31,972                      -                         0 0 0.00% -                           -                            0.00%
602303 - Final Leave Payout 1,307                   0 63,213                      69,231              0 0 0.00% -                           -                            0.00%
602304 - Longevity 10,550                 16,950 16,950                      16,950              11,625 (5,325) -31.42% 11,625                (5,325)                   -31.42%

600000 - Salaries Parent (601000-609999) Total 1,040,544            1,167,163 564,155                    1,154,857         1,116,189 (50,974) -4.37% 1,116,189           (50,974)                -4.37%

610000 - Fringe Benefits Parent (611000-619999)
611101 - FICA (OASDI) 61,228                 68,656 33,480                      68,094              66,163 (2,493) -3.63% 66,163                (2,493)                   -3.63%
611102 - Medicare 14,320                 16,056 7,830                        15,923              15,474 (582) -3.62% 15,474                (582)                      -3.62%
611201 - General Pension 117,706               149,020 63,595                      136,781            140,035 (8,985) -6.03% 140,035              (8,985)                   -6.03%
611206 - Other Post-employment Benefits (OPEB) 93,569                 103,713 44,260                      95,366              97,461 (6,252) -6.03% 97,461                (6,252)                   -6.03%
611301 - Hospitalization 125,151               158,462 63,318                      126,012            144,166 (14,296) -9.02% 144,166              (14,296)                -9.02%
611302 - Life Insurance Benefit 1,351                   1,506 706                            1,367                1,470 (36) -2.39% 1,470                   (36)                        -2.39%
611303 - Long-Term Disability 1,767                   2,002 933                            1,793                1,983 (19) -0.95% 1,983                   (19)                        -0.95%
611304 - Health Savings Accounts 13,799                 13,799 8,276                        16,133              8,665 (5,134) -37.21% 8,665                   (5,134)                   -37.21%
611402 - Employee Health Savings Acct 2,640                   2,640 1,500                        3,272                2,022 (618) -23.41% 2,022                   (618)                      -23.41%
611403 - On-site Medical Program 24,976                 22,712 10,015                      19,872              20,819 (1,893) -8.33% 20,819                (1,893)                   -8.33%
611404 - On-site Facility 8,933                   16,128 7,112                        14,112              14,784 (1,344) -8.33% 14,784                (1,344)                   -8.33%

610000 - Fringe Benefits Parent (611000-619999) Total 465,440               554,694 241,025                    498,725            513,042 (41,652) -7.51% 513,042              (41,652)                -7.51%

.Personnel Expenses Total 1,505,984            1,721,857 805,180                    1,653,582         1,629,231 (92,626) -5.38% 1,629,231           (92,626)                -5.38%

Operating Expenses
700000 - Services Parent (701000-709999)

701208 - On-the-Job Injury Claims 226                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
702102 - Electrical 22,903                 8,500 7,215                        16,411              22,200 13,700 161.18% 23,200                14,700                  172.94%
702103 - Exterminating Service 1,791                   2,000 1,386                        1,710                2,000 0 0.00% 2,000                   -                            0.00%
702105 - Painting 4,852                   10,000 (3,502)                       16,500              14,000 4,000 40.00% 20,000                10,000                  100.00%
702106 - Plumbing 26,426                 5,000 3,114                        5,530                8,000 3,000 60.00% 15,600                10,600                  212.00%
702108 - Locksmith 1,105                   800 232                            387                    700 (100) -12.50% 800                      -                            0.00%
702109 - Custodial Services 29,328                 27,000 19,301                      34,576              36,500 9,500 35.19% 37,000                10,000                  37.04%
702201 - Alarm System Repair -                            200 -                                 -                         200 0 0.00% 200                      -                            0.00%
702202 - Bldg & Grounds Maintenance 5,763                   6,750 6,269                        5,797                6,550 (200) -2.96% 6,550                   (200)                      -2.96%
702204 - Contracted Repair Service 13,534                 4,500 819                            10,000              10,000 5,500 122.22% 13,400                8,900                    197.78%
702206 - Elevator Maintenance 16,593                 10,000 6,490                        18,000              18,000 8,000 80.00% 18,000                8,000                    80.00%
702207 - Maintenance Services 3,022                   4,000 4,984                        6,184                4,000 0 0.00% 5,000                   1,000                    25.00%
702208 - Fire Prevention Measures 9,939                   5,200 13,494                      15,979              6,700 1,500 28.85% 6,700                   1,500                    28.85%
702210 - Furniture Repair 3,663                   2,000 (2,285)                       2,200                3,000 1,000 50.00% 5,000                   3,000                    150.00%
702212 - HVAC 78,429                 35,000 6,176                        49,688              45,000 10,000 28.57% 58,000                23,000                  65.71%
702213 - Labor 1,214                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
702215 - Building Repairs 12,673                 8,000 -                                 8,000                8,000 0 0.00% 8,000                   -                            0.00%
702216 - Roof Repair 6,679                   500 6                                500                    500 0 0.00% 500                      -                            0.00%
702221 - IT Maintenance 1,272                   1,372 1,372                        1,372                1,372 0 0.00% 1,372                   -                            0.00%
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703101 - Electricity 289,211               305,000 139,647                    307,600            316,828 11,828 3.88% 316,828              11,828                  3.88%
703102 - Natural Gas 43,164                 75,000 10,991                      66,424              67,088 (7,912) -10.55% 75,288                288                       0.38%
703103 - Water 16,465                 16,500 9,303                        17,348              19,369 2,869 17.39% 19,369                2,869                    17.39%
703109 - Sewer -                            18,153 9,768                        21,385              23,417 5,264 29.00% 23,417                5,264                    29.00%
703201 - Telephone Service 9,397                   12,700 4,630                        12,541              13,235 535 4.21% 13,245                545                       4.29%
703202 - Cellular Phone Service 7,428                   7,100 (590)                          -                         0 (7,100) -100.00% -                           (7,100)                   -100.00%
703204 - Internet & Cable Services 9,452                   10,000 6,124                        10,480              13,499 3,499 34.99% 13,499                3,499                    34.99%
703206 - Air Cards 2,030                   0 1,664                        2,977                2,707 2,707 0.00% 2,707                   2,707                    0.00%
704104 - Equipment Rental 15,752                 12,800 11,542                      13,288              13,180 380 2.97% 16,280                3,480                    27.19%
704201 - Advertising 14,415                 13,550 6,747                        17,250              17,500 3,950 29.15% 20,750                7,200                    53.14%
704204 - Alarm Monitoring 2,293                   5,106 3,533                        5,150                6,024 918 17.98% 6,024                   918                       17.98%
704208 - Contracted Repair -                            300 -                                 -                         300 0 0.00% 300                      -                            0.00%
704210 - Printing 1,152                   1,000 333                            817                    575 (425) -42.50% 925                      (75)                        -7.50%
704215 - Security Services 415                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
704220 - Instructors 500                      0 2,042                        2,042                2,000 2,000 0.00% 2,000                   2,000                    0.00%
704306 - Dues 2,301                   2,290 1,134                        1,615                1,615 (675) -29.48% 2,290                   -                            0.00%
704307 - Employment Agencies 3,122                   2,000 -                                 -                         0 (2,000) -100.00% -                           (2,000)                   -100.00%
704309 - Meeting Expense 1,039                   1,000 893                            2,031                1,300 300 30.00% 1,400                   400                       40.00%
704310 - Local Mileage 5,357                   4,500 2,540                        5,526                5,700 1,200 26.67% 5,900                   1,400                    31.11%
704311 - Miscellaneous Services 68                         500 227                            300                    350 (150) -30.00% 500                      -                            0.00%
704312 - Other Contracted Service 6,703                   22,320 21,556                      39,035              34,300 11,980 53.67% 39,600                17,280                  77.42%
704315 - Waste Disposal 1,863                   2,200 1,906                        1,906                2,200 0 0.00% 2,200                   -                            0.00%
704318 - Management Fee -                            0 2,400                        -                         0 0 0.00% -                           -                            0.00%
704319 - Parking 63                         50 37                              70                      70 20 40.00% 70                        20                         40.00%
704320 - Link2Gov Internet Fee 304                      350 (175)                          300                    350 0 0.00% 350                      -                            0.00%
704501 - Freight, Express & Drayage 950                      1,200 637                            1,678                1,800 600 50.00% 1,800                   600                       50.00%
704502 - Postage 2,413                   3,800 3,327                        3,695                3,820 20 0.53% 3,820                   20                         0.53%
704702 - Bank Service Charges 286                      132 -                                 -                         0 (132) -100.00% -                           (132)                      -100.00%
704704 - ETIX Processing Fee 114,888               98,000 59,813                      115,000            98,000 0 0.00% 98,000                -                            0.00%
704705 - Credit Card Use Charge 54,810                 57,000 25,047                      60,000              57,600 600 1.05% 57,600                600                       1.05%

700000 - Services Parent (701000-709999) Total 845,253               803,373 390,147                    901,292            889,549 86,176 10.73% 945,484              142,111                17.69%

710000 - Materials & Supplies Parent (711000-719999)
711102 - Books 540                      0 20                              157                    0 0 0.00% 500                      500                       0.00%
711104 - Forms & Printed Material 814                      1,000 252                            1,511                1,000 0 0.00% 1,000                   -                            0.00%
711107 - Newspapers 114                      114 -                                 5                        0 (114) -100.00% -                           (114)                      -100.00%
711108 - Periodicals, Publications 794                      1,000 -                                 -                         1,000 0 0.00% 1,000                   -                            0.00%
711109 - Office Supplies & Stationery 13,385                 11,950 4,127                        11,550              12,775 825 6.90% 13,725                1,775                    14.85%
712108 - Other Constr & Bldg Materials 47                         0 40                              40                      0 0 0.00% -                           -                            0.00%
712109 - Paint 12                         1,800 405                            1,800                1,800 0 0.00% 3,800                   2,000                    111.11%
713102 - Fasteners 3                           0 -                                 -                         0 0 0.00% -                           -                            0.00%
713109 - Repair Parts 35                         100 200                            206                    100 0 0.00% 100                      -                            0.00%
713211 - Water Chemicals 7,054                   7,200 (6,728)                       -                         7,200 0 0.00% 7,200                   -                            0.00%
714105 - Building Maintenance Supplies 1,188                   300 45                              300                    300 0 0.00% 300                      -                            0.00%
714106 - Cleaning Supplies 11,871                 11,000 5,635                        14,075              15,000 4,000 36.36% 17,750                6,750                    61.36%
714107 - Clothing 1,543                   1,500 (1,651)                       -                         1,275 (225) -15.00% 1,500                   -                            0.00%
714108 - Cultural Arts Supplies 3,531                   3,000 2,255                        3,650                3,650 650 21.67% 3,750                   750                       25.00%
714111 - Electrical Supplies, Bulbs, Etc 8,953                   9,000 2,282                        8,850                9,275 275 3.06% 9,625                   625                       6.94%
714112 - Electronic Parts 3,650                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
714113 - Exhibits 20                         0 -                                 -                         0 0 0.00% -                           -                            0.00%
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714117 - Food & Ice (30)                       750 (235)                          233                    0 (750) -100.00% -                           (750)                      -100.00%
714120 - Hardware, Nails, Small Tools 224                      200 -                                 -                         150 (50) -25.00% 200                      -                            0.00%
714122 - Kitchen & Dining Room Supplies 1,428                   2,000 (270)                          1,800                2,000 0 0.00% 2,000                   -                            0.00%
714124 - Medical Supplies (First Aid) 97                         350 238                            463                    450 100 28.57% 450                      100                       28.57%
714126 - Other Materials & Supplies 5,894                   1,800 3,450                        4,527                1,825 25 1.39% 1,925                   125                       6.94%
714128 - Recreational Supplies 48                         500 -                                 500                    500 0 0.00% 500                      -                            0.00%
714130 - Safety Shoes 244                      500 -                                 -                         250 (250) -50.00% 450                      (50)                        -10.00%
714131 - Seeds, Trees, Plants, Hort Supplies 150                    0 0 0.00% 150                      150                       0.00%

710000 - Materials & Supplies Parent (711000-719999) Total 61,459                 54,064 10,065                      49,817              58,550 4,486 8.30% 65,925                11,861                  21.94%

720000 - Travel Expense Parent (721000-729999)
721101 - Out-of-town Mileage 644                      450 499                            877                    750 300 66.67% 750                      300                       66.67%
721102 - Transportation 513                      2,100 -                                 -                         2,100 0 0.00% 2,200                   100                       4.76%
721201 - Hotels 345                      2,000 514                            843                    2,150 150 7.50% 2,250                   250                       12.50%
721202 - Meals 579                      1,000 402                            648                    1,300 300 30.00% 1,375                   375                       37.50%
721301 - Registration Fees 240                      800 275                            275                    800 0 0.00% 800                      -                            0.00%
721302 - Other Travel Expenses 715                      0 10                              10                      0 0 0.00% -                           -                            0.00%

720000 - Travel Expense Parent (721000-729999) Total 3,036                   6,350 1,700                        2,653                7,100 750 11.81% 7,375                   1,025                    16.14%

730000 - Vehicle Operating Expense Parent (731000-739999)
731101 - Diesel Fuel -                            100 84                              200                    200 100 100.00% 200                      100                       100.00%
731102 - Gasoline 751                      830 222                            830                    840 10 1.20% 5,040                   4,210                    507.23%
731203 - Vehicle Labor 585                      1,000 228                            1,000                1,000 0 0.00% -                           (1,000)                   -100.00%
731204 - Vehicle Parts & Supplies 705                      900 53                              800                    900 0 0.00% -                           (900)                      -100.00%
731401 - Fleet Leased Vehicle -                         0 0 0.00% 11,508                11,508                  0.00%

730000 - Vehicle Operating Expense Parent (731000-739999) Total 2,041                   2,830 587                            2,830                2,940 110 3.89% 16,748                13,918                  491.80%

740000 - Insurance, Claims, Damages Parent (741000-749999)
742404 - Liability Insurance 2,783                   3,000 4,358                        4,358                4,500 1,500 50.00% 4,500                   1,500                    50.00%

740000 - Insurance, Claims, Damages Parent (741000-749999) Total 2,783                   3,000 4,358                        4,358                4,500 1,500 50.00% 4,500                   1,500                    50.00%

760000 - Capital Assets Parent (761000-769999)
761204 - Equipment Purchase -                            0 (345)                          -                         0 0 0.00% -                           -                            0.00%

760000 - Capital Assets Parent (761000-769999) Total -                            0 (345)                          -                         0 0 0.00% -                           -                            0.00%

770000 - Capital Outlay Parent (771000-779999)
772102 - Building Equipment -                            0 -                                 5,343                0 0 0.00% -                           -                            0.00%
772107 - Other Equipment 1,189                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
772108 - Recreational Equipment 1,037                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
772109 - Office Furniture 5,698                   0 1,760                        2,117                0 0 0.00% -                           -                            0.00%
772111 - Computer Software under 15000 -                            0 17                              340                    0 0 0.00% -                           -                            0.00%
772112 - Computer equipment under 5000 839                      0 151                            3,949                0 0 0.00% -                           -                            0.00%

770000 - Capital Outlay Parent (771000-779999) Total 8,763                   0 1,928                        11,749              0 0 0.00% -                           -                            0.00%

780000 - Other Expenses Parent (781000-789999)
781202 - Sales Tax 198                      500 -                                 -                         0 (500) -100.00% -                           (500)                      -100.00%
781301 - Fees, Licenses, & Permits 2,395                   1,815 1,090                        2,215                2,215 400 22.04% 2,215                   400                       22.04%
782201 - Awards 60                         300 -                                 -                         0 (300) -100.00% -                           (300)                      -100.00%

780000 - Other Expenses Parent (781000-789999) Total 2,653                   2,615 1,090                        2,215                2,215 (400) -15.30% 2,215                   (400)                      -15.30%
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
Operating Expenses Total 925,988               872,232 409,530                    974,914            964,854 92,622 10.62% 1,042,247           170,015                19.49%

M -Education, Arts, & Culture Total 2,431,972            2,594,089 1,214,710                 2,628,496         2,594,085 (4) 0.00% 2,671,478           77,389                  2.98%
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MAJOR INCREASE/DECREASE FOR  CY BUDGET

AND REQUEST FOR  FY 2013-2014

NOTE ACCOUNT ITEM REQUEST INCREASE OR

# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %

M00101 

1 602304 Longevity $1,875 $2,100 $225 12% Per Salary Projections from Finance

2 611301 Hospitalization $24,253 $16,941 ($7,312) -30% Per Salary Projections from Finance

3 611402 Employee Health Savings Account $1,680 $2,022 $342 20% Per Salary Projections from Finance

4 703202 Cellular Phone Service $2,260 $0 ($2,260) -100% Included with Salary Projections from Finance as Cellphone Allowance

5 704201 Advertising $700 $2,000 $1,300 186% Needed to increase awareness of programs and events

6 704309 Meeting Expense $600 $1,000 $400 67% Partnership meetings lead to increased donations and in-kind support

7 704310 Local Mileage $2,300 $3,000 $700 30% Increased activities and outreach

8 704312 Other Contracted Service $14,320 $10,000 ($4,320) -30% Funds moved to Temporary Staffing for film

9 704319 Parking $50 $70 $20 40% Anticipated costs

10 704502 Postage $30 $50 $20 67% Anticipated costs

11 711107 Newspapers $114 $0 ($114) -100% Cancelled subscription

12 721101 Out-of-town Mileage $300 $600 $300 100% Regional and national forums attendance

13 721201 Hotels $500 $600 $100 20% Regional and national forums attendance

14 721202 Meals $200 $400 $200 100% Regional and national forums attendance

M00201

15 601101 Regular Employees $69,442 $56,639 ($12,803) -18% New hire - lower salary

16 602304 Longevity $2,175 $0 ($2,175) -100% Employee retired

17 611101 FICA (OASDI) $4,721 $3,969 ($752) -16% New hire - benefit based on lower salary

18 611102 Medicare $1,104 $928 ($176) -16% New hire - benefit based on lower salary

19 611201 General Pension $10,945 $8,891 ($2,054) -19% New hire - benefit based on lower salary

20 611206 Other Post-employment Benefits $7,617 $6,188 ($1,429) -19% New hire - benefit based on lower salary

21 611301 Hospitalization $12,144 $8,266 ($3,878) -32% Single coverage

22 611302 Life Insurance Benefit $128 $93 ($35) -27% New hire - benefit based on lower salary

23 611303 Long-Term Disability $142 $116 ($26) -18% New hire - benefit based on lower salary

24 702102 Electrical $3,400 $12,000 $8,600 253% Mayor's mandate to save energy

25 702105 Painting $3,500 $7,500 $4,000 114% Lobby painting 

26 702106 Plumbing $2,000 $3,000 $1,000 50% Replacement of old fixtures in restrooms

27 702109 Custodial Services $9,000 $13,500 $4,500 50% Anticipated increases due to Community Theatre and beverages in main chambers

28 702204 Contracted Repair Service $2,500 $5,000 $2,500 100% Costs to repair and maintain ice machine, organ, and spotlight

29 702206 Elevator Maintenance $7,000 $15,000 $8,000 114% Costs to service, repair and maintain elevators and chair lift

30 702221 IT Maintenance $222 $3,222 $3,000 1351% Kiosks in the lobby

31 703102 Natural Gas $48,600 $40,400 ($8,200) -17% Anticipated costs based on YTD usage

32 703103 Water $10,400 $12,320 $1,920 18% Increased rate in utility costs

33 703109 Sewer $9,027 $12,100 $3,073 34% Increased rate in utility costs

34 703202 Cellular Phone Service $1,400 $0 ($1,400) -100% Included with Salary Projections from Finance as Cellphone Allowance

35 703204 Internet & Cable Services $2,343 $2,950 $607 26% Annual costs for wireless internet service plus EPB internet expense

36 704204 Alarm Monitoring $2,082 $3,000 $918 44% Quarterly alarm service plus annual fire alarm inspections

37 704210 Printing $75 $0 ($75) -100% No costs anticipated

38 704307 Employment Agencies $1,500 $0 ($1,500) -100% Funds moved to Custodial Services

39 704312 Other Contracted Service $3,350 $15,000 $11,650 348% Security staffing, misc. labor charges, social media, and market research

40 704501 Freight, Express & Drayage $300 $350 $50 17% Anticipated costs  

41 704702 Bank Service Charges $132 $0 ($132) -100% No costs anticipated

enter amounts below
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MAJOR INCREASE/DECREASE FOR  CY BUDGET

AND REQUEST FOR  FY 2013-2014

NOTE ACCOUNT ITEM REQUEST INCREASE OR

# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %

42 714106 Cleaning Supplies $6,500 $8,000 $1,500 23% Tied to Custodial Services

43 714124 Medical Supplies (First Aid) $225 $200 ($25) -11% Anticipated costs

44 714130 Safety Shoes $300 $200 ($100) -33% Anticipated costs

45 731102 Gasoline $10 $20 $10 100% Anticipated costs

46 781301 Fees, Licenses & Permits $1,100 $1,500 $400 36% Anticipated costs

47 782201 Awards $50 $0 ($50) -100% No costs anticipated

M00202

48 702102 Electrical $3,900 $9,000 $5,100 131% Wiring for concessions per contract

49 702106 Plumbing $2,000 $4,000 $2,000 100% Plumbing for concessions per contract

50 702108 Locksmith $500 $400 ($100) -20% Anticipated costs

51 702109 Custodial Service $7,000 $12,000 $5,000 71% Well-attended concerts and events

52 702202 Bldg & Grounds Maintenance $250 $0 ($250) -100% No costs anticipated

53 702204 Contracted Repair Service $2,000 $5,000 $3,000 150% Build a storage area for concessions, per contract

54 702208 Fire Prevention Measures $1,500 $3,000 $1,500 100% Additional fire protection and inspections

55 702210 Furniture Repair $1,000 $2,000 $1,000 100% Repair and recover sofas and chairs

56 702212 HVAC $10,000 $20,000 $10,000 100% Evaluation and repair of units
57 703103 Water $5,000 $5,824 $824 16% Increased rate in utility costs

58 703202 Cellular Phone Service $200 $0 ($200) -100% Included with Salary Projections from Finance as Cellphone Allowance

59 704210 Printing $75 $0 ($75) -100% No costs anticipated

60 704307 Employment Agencies $500 $0 ($500) -100% Funds moved to Custodial Services

61 704309 Meeting Expense $100 $0 ($100) -100% No costs anticipated

62 704312 Other Contracted Service $3,350 $8,000 $4,650 139% Security staffing, misc. labor charges, social media, and market research

63 714106 Cleaning Supplies $3,500 $6,000 $2,500 71% Tied to Custodial Services

64 714107 Clothing $625 $400 ($225) -36% Anticipated costs

65 714120 Hardware, Nails, Small Tools $100 $50 ($50) -50% Anticipated costs

66 714130 Safety Shoes $200 $0 ($200) -100% No costs anticipated

67 782201 Awards $50 $0 ($50) -100% No costs anticipated

M00203

68 601102 Temporary Staffing $5,000 $0 ($5,000) -100% Funds moved to Cost Center M00204

69 611101 FICA (OASDI) $310 $0 ($310) -100% Funds moved to Cost Center M00204

70 611102 Medicare $73 $0 ($73) -100% Funds moved to Cost Center M00204

71 714117 Food & Ice $750 $0 ($750) -100% No costs anticipated

72 781202 Sales Tax $500 $0 ($500) -100% No costs anticipated

M00204

73 602304 Longevity $7,725 $4,125 ($3,600) -47% Employees retired

74 611304 Health Savings Account $5,387 $0 ($5,387) -100% Employee is retiring

75 611402 Employee Health Savings Account $960 $0 ($960) -100% Employee is retiring

76 611403 On-site Medical Program $11,356 $9,463 ($1,893) -17% Per Salary Projections from Finance

77 611404 On-site Facility $8,064 $6,720 ($1,344) -17% Per Salary Projections from Finance

78 703201 Telephone Service $30 $40 $10 33% Anticipated costs

79 703202 Cellular Phone Service $1,920 $0 ($1,920) -100% Included with Salary Projections from Finance as Cellphone Allowance

80 704201 Advertising $12,100 $15,000 $2,900 24% Increased costs

EAC FY 14 Explanations 
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MAJOR INCREASE/DECREASE FOR  CY BUDGET

AND REQUEST FOR  FY 2013-2014

NOTE ACCOUNT ITEM REQUEST INCREASE OR

# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %

81 704306 Dues $1,300 $625 ($675) -52% Anticipated costs

82 704204 Liability Insurance $3,000 $4,500 $1,500 50% Increase in cost for show insurance

83 782201 Awards $200 $0 ($200) -100% No costs anticipated

M00301

84 601102 Temporary Staffing $9,500 $11,500 $2,000 21% Additional staffing is needed to cover night and weekend activities and events

85 703101 Electricity $4,450 $5,253 $803 18% Increased rate in utility costs

86 703103 Water $600 $670 $70 12% Increased rate in utility costs

87 703109 Sewer $889 $2,297 $1,408 158% Increased rate in utility costs

88 703202 Cellular Phone Service $420 $0 ($420) -100% Included with Salary Projections from Finance as Cellphone Allowance

89 703204 Internet & Cable Services $1,056 $900 ($156) -15% Service moved to EPB

90 704201 Advertising $750 $500 ($250) -33% Anticipated costs   

91 704210 Printing $775 $500 ($275) -35% Anticipated costs

M00302

92 703101 Electricity $11,700 $12,875 $1,175 10% Increased rate in utility costs

93 703103 Water $500 $555 $55 11% Increased rate in utility costs

94 703202 Cellular Phone Service $420 $0 ($420) -100% Included with Salary Projections from Finance as Cellphone Allowance

95 711109 Office Supplies & Stationery $1,100 $1,700 $600 55% Anticipated costs  

96 714106 Cleaning Supplies $50 $100 $50 100% Anticipated costs

97 714126 Other Materials & Supplies $50 $150 $100 200% Anticipated costs

98 721201 Hotels $350 $400 $50 14% Increased rates in travel costs

99 721202 Meals $100 $200 $100 100% Increased rates in travel costs

M00303

100 601102 Temporary Staffing $12,000 $14,000 $2,000 17% Additional staffing is needed to cover night and weekend activities and events

101 703202 Cellular Phone Service $480 $0 ($480) -100% Included with Salary Projections from Finance as Cellphone Allowance

102 704310 Local Mileage $700 $1,200 $500 71% Anticipated costs

M00401

103 601102 Temporary Staffing $4,000 $5,000 $1,000 25% Additional staffing is needed to cover classes

104 704311 Miscellaneous Services $150 $0 ($150) -100% No costs anticipated

105 704501 Freight, Express & Drayage $700 $1,250 $550 79% Increased costs for shipping clay supplies due to usage

106 714106 Cleaning Supplies $150 $100 ($50) -33% Anticipated costs

107 714108 Cultural Arts Supplies $2,850 $3,500 $650 23% Additional clay supplies needed for increased patronage

108 714126 Other Materials & Supplies $175 $100 ($75) -43% Anticipated costs

EAC FY 14 Explanations 
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1105 MUNICIPAL GOLF COURSES

Brainerd - Revenues FY11 Actual FY12 Actual FY 13 Budget FY 13 Est. FY 14 Budget

535104 Pro Shop 41,421           45,822           44,000              17,496             34,992          42,500              -3.41%
532112 Green Fees 325,043        389,915        350,000           168,070           336,139        398,000            13.71%
535105 Memberships 76,687           69,678           75,000              30,121             60,242          72,000              -4.00%
535106 Cart Rentals 237,687        261,876        242,000           123,745           247,490        290,000            19.83%
538105 Overage/Shortage (106)               (40)                 (6)                      (11)                 
535107 Food 25,552           26,854           25,000              12,703             25,407          28,000              12.00%
535108 Beverage 49,025           53,893           50,000              22,953             45,906          56,000              12.00%
574104 Recovery of Stolen Fund 11,150           7,000                3,500                7,000             7,000                0.00%
576101 Miscellaneous Revenue 43                   -                    -                 

Total 766,502        847,999        793,000           378,582           757,165        893,500            12.67%

Brown Acres - Revenues

535104 Pro Shop 99,727           106,838        95,000              44,317             88,634          105,000            10.53%
532112 Green Fees 387,630        429,449        407,000           211,259           422,517        425,000            4.42%
535105 Memberships 69,956           63,417           70,000              29,630             59,260          65,000              -7.14%
535106 Cart Rentals 291,129        302,671        295,000           150,992           301,985        330,000            11.86%
538105 Overage/Shortage (542)               534                250                   499                
535107 Food 38,978           41,406           40,000              20,472             40,945          42,000              5.00%
535108 Beverage 64,803           67,105           68,000              32,116             64,233          64,500              -5.15%
576101 Miscellaneous Revenue 48                   -                    -                 
532113 Property Rental 3,200             3,600             3,600                1,800                3,600             3,600                0.00%

Total 954,929        954,929        978,600           490,836           981,673        1,035,100        5.77%

Total Golf Revenues 1,721,431     1,802,928     1,771,600        869,418           1,738,838    1,928,600        -1.85%

Combined
Pro Shop 141,148        152,659        139,000           61,813             123,626        147,500            -11.06%
Green Fees 712,673        819,364        757,000           379,328           758,656        823,000            0.22%
Memberships 146,643        133,096        145,000           59,751             119,502        137,000            -17.58%
Cart Rentals 528,816        564,547        537,000           274,737           549,475        620,000            2.32%
Overage/Shortage (648)               494                -                    244                   488                -                     
Food 64,530           68,260           65,000              33,176             66,352          70,000              2.08%
Beverage 113,828        120,999        118,000           55,069             110,139        120,500            -6.66%
Recovery of Stolen Fund 11,150           -                 3,500                7,000             7,000                
Miscellaneous Revenue 91                   -                 -                    -                    -                 -                     
Property Rental 3,200             3,600             3,600                1,800                3,600             3,600                
Total 1,721,431     1,863,020     1,764,600        869,418           1,738,838    1,928,600 -1.46%

Actual thru 
12/31/12

% Change FY14 
over FY13 Budget
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
L04101 - Brainerd Golf Course 801,913               753,025 403,651                    807,302            808,985 55,960 7.43% 808,985              55,960                  7.43%
L04102 - Brainerd Golf Pro Shop 30,403                 25,000 12,263                      24,526              25,000 0 0.00% 25,000                -                            0.00%
L04103 - Brainerd Golf Concessions 67,260                 62,100 28,837                      57,674              66,341 4,241 6.83% 66,341                4,241                    6.83%
L04201 - Brown Acres Golf Course 852,114               809,425 435,885                    871,770            910,624 101,199 12.50% 910,624              101,199                12.50%
L04202 - Brown Acres Golf Pro Shop 58,853                 50,000 22,248                      44,496              52,650 2,650 5.30% 52,650                2,650                    5.30%
L04203 - Brown Acres Golf Concessions 67,852                 68,650 34,657                      69,314              65,000 -3,650 -5.32% 65,000                (3,650)                   -5.32%
Grand Total 1,878,395            1,768,200 937,541                    1,875,082         1,928,600 160,400 9.07% 1,928,600           160,400                9.07%
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Row Labels Actual FY12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
.Personnel Expenses

600000 - Salaries Parent (601000-609999) 698,018               666,900 331,600                    663,200            686,412 19,512 2.93% 686,412              19,512                  2.93%
610000 - Fringe Benefits Parent (611000-619999) 301,239               283,575 133,345                    266,690            276,024 -7,551 -2.66% 276,024              (7,551)                   -2.66%

.Personnel Expenses Total 999,257               950,475 464,945                    929,890            962,436 11,961 1.26% 962,436              11,961                  1.26%

Operating Expenses
700000 - Services Parent (701000-709999) 172,818               163,525 164,242                    328,484            306,633 143,108 87.51% 306,633              143,108                87.51%
710000 - Materials & Supplies Parent (711000-719999) 185,759               164,875 90,357                      180,714            176,780 11,905 7.22% 176,780              11,905                  7.22%
720000 - Travel Expense Parent (721000-729999) 1,968                   325 120                            240                    5,000 4,675 1438.46% 5,000                   4,675                    1438.46%
730000 - Vehicle Operating Expense Parent (731000-739999) 39,085                 38,350 25,318                      50,636              44,900 6,550 17.08% 44,900                6,550                    17.08%
740000 - Insurance, Claims, Damages Parent (741000-749999) 3,456                   2,900 728                            1,456                3,550 650 22.41% 3,550                   650                       22.41%
750000 - Inventory Cost of Goods Parent (751000-759999) 204,214               181,000 90,044                      180,088            192,500 11,500 6.35% 192,500              11,500                  6.35%
770000 - Capital Outlay Parent (771000-779999) 5,076                   8,500 -                                 -                         2,200 -6,300 -74.12% 2,200                   (6,300)                   -74.12%
780000 - Other Expenses Parent (781000-789999) 194,054               183,750 101,787                    203,574            197,101 13,351 7.27% 197,101              13,351                  7.27%

Operating Expenses Total 806,430               743,225 472,596                    945,192            928,664 185,439 24.95% 928,664              185,439                24.95%

Transfers To
810000 - Other Financing Uses Parent (811000-819999) 72,708                 74,500 -                                 -                         37,500 -37,000 -49.66% 37,500                (37,000)                -49.66%

Transfers To Total 72,708                 74,500 -                                 -                         37,500 -37,000 -49.66% 37,500                (37,000)                -49.66%

Grand Total 1,878,395            1,768,200 937,541                    1,875,082         1,928,600 160,400 9.07% 1,928,600           160,400                9.07%
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Row Labels Actual FY12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Maintain 
Request FY14

Incr (Decr) Maint 
vs. FY13 Bud

% Change 
Maint vs FY13 

.Personnel Expenses
600000 - Salaries Parent (601000-609999)

601100 - Salaries & Wages Parent (601101-601199)
601101 - Regular Employees 632,231               613,000 303,889                    607,778            629,050 16,050 2.62% 629,050              16,050                  2.62%

601100 - Salaries & Wages Parent (601101-601199) Total 632,231               613,000 303,889                    607,778            629,050 16,050 2.62% 629,050              16,050                  2.62%

601200 - Overtime Parent (601201-601299)
601201 - Overtime 30                         0 -                                 -                         0 0 0.00% -                           -                            0.00%
601202 - Compensatory Time 2,662                   1,400 1,913                        3,826                3,960 2,560 182.85% 3,960                   2,560                    182.85%

601200 - Overtime Parent (601201-601299) Total 2,692                   1,400 1,913                        3,826                3,960 2,560 182.85% 3,960                   2,560                    182.85%

602300 - Other Supplements Parent (602301-609999)
602301 - Personal Leave 61,846                 52,500 25,798                      51,596              53,402 902 1.72% 53,402                902                       1.72%
602303 - Final Leave Payout 1,249                   0 -                                 -                         0 0 0.00% -                           -                            0.00%

602300 - Other Supplements Parent (602301-609999) Total 63,095                 52,500 25,798                      51,596              53,402 902 1.72% 53,402                902                       1.72%

600000 - Salaries Parent (601000-609999) Total 698,018               666,900 331,600                    663,200            686,412 19,512 2.93% 686,412              19,512                  2.93%

610000 - Fringe Benefits Parent (611000-619999)
611100 - Payroll Taxes Parent (611101-611199)

611101 - FICA (OASDI) 40,604                 39,400 19,512                      39,024              40,390 990 2.51% 40,390                990                       2.51%
611102 - Medicare 9,496                   9,200 4,562                        9,124                9,443 243 2.65% 9,443                   243                       2.65%

611100 - Payroll Taxes Parent (611101-611199) Total 50,100                 48,600 24,074                      48,148              49,833 1,233 2.54% 49,833                1,233                    2.54%

611200 - Pension Parent (611201-611299)
611201 - General Pension 57,799                 49,000 27,644                      55,288              57,223 8,223 16.78% 57,223                8,223                    16.78%
611206 - Other Post-employment Benefits (OPEB) 45,948                 44,000 19,239                      38,478              39,825 -4,175 -9.49% 39,825                (4,175)                   -9.49%

611200 - Pension Parent (611201-611299) Total 103,747               93,000 46,883                      93,766              97,048 4,048 4.35% 97,048                4,048                    4.35%

611300 - Insurance Parent (611301-611399)
611301 - Hospitalization 116,042               116,000 48,014                      96,028              99,389 -16,611 -14.32% 99,389                (16,611)                -14.32%
611302 - Life Insurance Benefit 781                      775 394                            788                    816 41 5.24% 816                      41                         5.24%
611303 - Long-Term Disability 904                      900 456                            912                    944 44 4.88% 944                      44                         4.88%
611304 - Health Savings Accounts 8,975                   9,000 4,683                        9,366                9,694 694 7.71% 9,694                   694                       7.71%

611300 - Insurance Parent (611301-611399) Total 126,702               126,675 53,547                      107,094            110,842 -15,833 -12.50% 110,842              (15,833)                -12.50%

611400 - Other Fringe Benefits Parent (611401-619999)
611402 - Employee Health Savings Acct 1,500                   1,500 750                            1,500                1,553 52 3.50% 1,553                   52                         3.50%
611403 - On-site Medical Program 14,160                 13,800 4,731                        9,462                9,793 -4,007 -29.04% 9,793                   (4,007)                   -29.04%
611404 - On-site Facility 5,030                   0 3,360                        6,720                6,955 6,955 0.00% 6,955                   6,955                    0.00%

611400 - Other Fringe Benefits Parent (611401-619999) Total 20,690                 15,300 8,841                        17,682              18,301 3,001 19.61% 18,301                3,001                    19.61%

610000 - Fringe Benefits Parent (611000-619999) Total 301,239               283,575 133,345                    266,690            276,024 -7,551 -2.66% 276,024              (7,551)                   -2.66%

.Personnel Expenses Total 999,257               950,475 464,945                    929,890            962,436 11,961 1.26% 962,436              11,961                  1.26%

Operating Expenses
700000 - Services Parent (701000-709999)

701200 - Medical Services Parent (701201-701299)
701208 - On-the-Job Injury Claims 9                           0 2                                4                        4 4 0.00% 4                          4                           0.00%

701200 - Medical Services Parent (701201-701299) Total 9                           0 2                                4                        4 4 0.00% 4                          4                           0.00%
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Row Labels Actual FY12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Maintain 
Request FY14

Incr (Decr) Maint 
vs. FY13 Bud

% Change 
Maint vs FY13 

702100 - Trades Parent (702101-702199)
702102 - Electrical 1,998                   700 149                            298                    557 -143 -20.44% 557                      (143)                      -20.44%
702103 - Exterminating Service 696                      650 696                            1,392                710 60 9.23% 710                      60                         9.23%
702106 - Plumbing 826                      1,000 -                                 -                         300 -700 -70.00% 300                      (700)                      -70.00%
702108 - Locksmith 360                      0 -                                 -                         50 50 0.00% 50                        50                         0.00%
702110 - Tree Maintenance & Planting -                            0 4,400                        8,800                1,500 1,500 0.00% 1,500                   1,500                    0.00%

702100 - Trades Parent (702101-702199) Total 3,880                   2,350 5,245                        10,490              3,117 767 32.64% 3,117                   767                       32.64%

702200 - Repair & Maintenance Services Parent (702201-702299)
702201 - Alarm System Repair -                            0 430                            860                    250 250 0.00% 250                      250                       0.00%
702202 - Bldg & Grounds Maintenance 1,415                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
702204 - Contracted Repair Service 1,588                   850 756                            1,512                1,350 500 58.82% 1,350                   500                       58.82%
702207 - Maintenance Services 2,697                   3,300 2,231                        4,462                2,500 -800 -24.24% 2,500                   (800)                      -24.24%
702208 - Fire Prevention Measures 619                      100 105                            210                    250 150 150.00% 250                      150                       150.00%
702212 - HVAC 4,011                   1,000 246                            492                    3,000 2,000 200.00% 3,000                   2,000                    200.00%
702215 - Building Repairs 420                      450 -                                 -                         250 -200 -44.44% 250                      (200)                      -44.44%
702216 - Roof Repair 145                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
702221 - IT Maintenance -                            4,000 -                                 -                         1,000 -3,000 -75.00% 1,000                   (3,000)                   -75.00%

702200 - Repair & Maintenance Services Parent (702201-702299) To 10,895                 9,700 3,768                        7,536                8,600 -1,100 -11.34% 8,600                   (1,100)                   -11.34%

703100 - Utilities Parent (703101-703199)
703101 - Electricity 54,166                 54,000 29,298                      58,596              60,000 6,000 11.11% 60,000                6,000                    11.11%
703102 - Natural Gas 4,544                   4,000 1,468                        2,936                3,500 -500 -12.50% 3,500                   (500)                      -12.50%
703103 - Water 14,716                 12,000 6,341                        12,682              13,000 1,000 8.33% 13,000                1,000                    8.33%
703109 - Sewer -                            0 5,948                        11,896              15,000 15,000 0.00% 15,000                15,000                  0.00%

703100 - Utilities Parent (703101-703199) Total 73,426                 70,000 43,055                      86,110              91,500 21,500 30.71% 91,500                21,500                  30.71%

703200 - Telecommunications Parent (703201-703299)
703201 - Telephone Service 6,606                   6,400 2,726                        5,452                6,200 -200 -3.13% 6,200                   (200)                      -3.13%
703202 - Cellular Phone Service 194                      2,000 392                            784                    600 -1,400 -70.00% 600                      (1,400)                   -70.00%
703204 - Internet & Cable Services 820                      2,200 -                                 -                         1,500 -700 -31.82% 1,500                   (700)                      -31.82%

703200 - Telecommunications Parent (703201-703299) Total 7,620                   10,600 3,118                        6,236                8,300 -2,300 -21.70% 8,300                   (2,300)                   -21.70%

704100 - Rental Services Parent (704101-704199)
704102 - Clothing & Linen Service 1,610                   1,150 1,004                        2,008                1,600 450 39.13% 1,600                   450                       39.13%
704104 - Equipment Rental 17,150                 15,000 75,466                      150,932            134,000 119,000 793.33% 134,000              119,000                793.33%
704106 - Dumpster Rental 1,709                   0 -                                 -                         0 0 0.00% -                           -                            0.00%

704100 - Rental Services Parent (704101-704199) Total 20,469                 16,150 76,470                      152,940            135,600 119,450 739.63% 135,600              119,450                739.63%

704200 - Special Services Parent (704201-704299)
704201 - Advertising 16,756                 16,000 9,242                        18,484              16,592 592 3.70% 16,592                592                       3.70%
704204 - Alarm Monitoring 1,479                   1,500 947                            1,894                1,500 0 0.00% 1,500                   -                            0.00%
704210 - Printing 870                      775 110                            220                    550 -225 -29.03% 550                      (225)                      -29.03%
704219 - Property Appraisals 100                      0 -                                 -                         0 0 0.00% -                           -                            0.00%

704200 - Special Services Parent (704201-704299) Total 19,205                 18,275 10,299                      20,598              18,642 367 2.01% 18,642                367                       2.01%

704300 - Other Services Parent (704301-704399)
704306 - Dues 1,959                   1,000 199                            398                    500 -500 -50.00% 500                      (500)                      -50.00%
704311 - Miscellaneous Services 3,166                   3,500 3,601                        7,202                4,000 500 14.29% 4,000                   500                       14.29%
704312 - Other Contracted Service 6,000                   6,000 3,000                        6,000                6,000 0 0.00% 6,000                   -                            0.00%
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704315 - Waste Disposal 1,828                   3,250 2,742                        5,484                4,000 750 23.08% 4,000                   750                       23.08%
704300 - Other Services Parent (704301-704399) Total 12,953                 13,750 9,542                        19,084              14,500 750 5.45% 14,500                750                       5.45%

704400 - Unallocated Costs Parent (704401-704499)
704403 - Disputed Purchasing Card Expense -                            0 113                            226                    150 150 0.00% 150                      150                       0.00%

704400 - Unallocated Costs Parent (704401-704499) Total -                            0 113                            226                    150 150 0.00% 150                      150                       0.00%

704500 - Delivery Services Parent (704501-704599)
704502 - Postage 116                      200 59                              118                    220 20 10.00% 220                      20                         10.00%

704500 - Delivery Services Parent (704501-704599) Total 116                      200 59                              118                    220 20 10.00% 220                      20                         10.00%

704700 - Banking and Other Financial Service Parents (704701-704799)
704705 - Credit Card Use Charge 24,245                 22,500 12,571                      25,142              26,000 3,500 15.56% 26,000                3,500                    15.56%

704700 - Banking and Other Financial Service Parents (704701-7047  24,245                 22,500 12,571                      25,142              26,000 3,500 15.56% 26,000                3,500                    15.56%

700000 - Services Parent (701000-709999) Total 172,818               163,525 164,242                    328,484            306,633 143,108 87.51% 306,633              143,108                87.51%

710000 - Materials & Supplies Parent (711000-719999)
711100 - Office Supplies Parent (711101-711199)

711104 - Forms & Printed Material 106                      200 -                                 -                         150 -50 -25.00% 150                      (50)                        -25.00%
711107 - Newspapers 360                      350 -                                 -                         380 30 8.57% 380                      30                         8.57%
711109 - Office Supplies & Stationery 3,291                   2,000 1,142                        2,284                2,500 500 25.00% 2,500                   500                       25.00%

711100 - Office Supplies Parent (711101-711199) Total 3,757                   2,550 1,142                        2,284                3,030 480 18.82% 3,030                   480                       18.82%

712100 - Construction Supplies Parent (712101-712199)
712104 - Concrete, Clay Pipe, & Fittings 17                         0 -                                 -                         0 0 0.00% -                           -                            0.00%
712105 - Gravel, Sand, Stone, Chert 8,683                   4,000 3,126                        6,252                4,000 0 0.00% 4,000                   -                            0.00%
712107 - Lumber & Wood Products 138                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
712109 - Paint 946                      900 366                            732                    650 -250 -27.78% 650                      (250)                      -27.78%
712114 - Plumbing Supplies 92                         75 43                              86                      200 125 166.67% 200                      125                       166.67%

712100 - Construction Supplies Parent (712101-712199) Total 9,876                   4,975 3,535                        7,070                4,850 -125 -2.51% 4,850                   (125)                      -2.51%

713100 - Repair & Maintenance Supplies Parent (713101-713199)
713109 - Repair Parts 29,739                 25,500 18,200                      36,400              31,000 5,500 21.57% 31,000                5,500                    21.57%
713114 - Compressors & Parts 1,618                   0 -                                 -                         0 0 0.00% -                           -                            0.00%

713100 - Repair & Maintenance Supplies Parent (713101-713199) To 31,357                 25,500 18,200                      36,400              31,000 5,500 21.57% 31,000                5,500                    21.57%

714100 - Other Materials & Supplies Parent (714101-719999)
714105 - Building Maintenance Supplies 72                         0 (2)                               (4)                       0 0 0.00% -                           -                            0.00%
714106 - Cleaning Supplies 663                      500 -                                 -                         250 -250 -50.00% 250                      (250)                      -50.00%
714107 - Clothing 437                      500 325                            650                    700 200 40.00% 700                      200                       40.00%
714111 - Electrical Supplies, Bulbs, Etc 477                      750 101                            202                    250 -500 -66.67% 250                      (500)                      -66.67%
714120 - Hardware, Nails, Small Tools 1,328                   4,500 624                            1,248                1,650 -2,850 -63.33% 1,650                   (2,850)                   -63.33%
714122 - Kitchen & Dining Room Supplies 139                      0 118                            236                    150 150 0.00% 150                      150                       0.00%
714123 - Machine Shop & Garage Supplies 7,840                   5,500 4,975                        9,950                8,500 3,000 54.55% 8,500                   3,000                    54.55%
714125 - Oil & Lubricants 2,449                   2,000 377                            754                    2,300 300 15.00% 2,300                   300                       15.00%
714126 - Other Materials & Supplies 26,608                 17,500 7,340                        14,680              19,500 2,000 11.43% 19,500                2,000                    11.43%
714129 - Safety Equipment 349                      500 -                                 -                         300 -200 -40.00% 300                      (200)                      -40.00%
714131 - Seeds, Trees, Plants, Hort Supplies 97,995                 100,000 53,476                      106,952            104,000 4,000 4.00% 104,000              4,000                    4.00%
714133 - Welding Supplies 90                         100 90                              180                    150 50 50.00% 150                      50                         50.00%
714135 - Locks & Key supplies 35                         0 56                              112                    150 150 0.00% 150                      150                       0.00%
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714136 - Dirt mix, Mulch, Topsoil 2,287                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
714100 - Other Materials & Supplies Parent (714101-719999) Total 140,769               131,850 67,480                      134,960            137,900 6,050 4.59% 137,900              6,050                    4.59%

710000 - Materials & Supplies Parent (711000-719999) Total 185,759               164,875 90,357                      180,714            176,780 11,905 7.22% 176,780              11,905                  7.22%

720000 - Travel Expense Parent (721000-729999)
721100 - Transportation Parent (721101-721199)

721102 - Transportation 420                      0 -                                 -                         1,000 1,000 0.00% 1,000                   1,000                    0.00%
721100 - Transportation Parent (721101-721199) Total 420                      0 -                                 -                         1,000 1,000 0.00% 1,000                   1,000                    0.00%

721200 - Meals & Lodging Parent (721201-721299)
721201 - Hotels 379                      0 -                                 -                         2,000 2,000 0.00% 2,000                   2,000                    0.00%
721202 - Meals 344                      0 -                                 -                         1,000 1,000 0.00% 1,000                   1,000                    0.00%

721200 - Meals & Lodging Parent (721201-721299) Total 723                      0 -                                 -                         3,000 3,000 0.00% 3,000                   3,000                    0.00%

721300 - Other Travel Expenses Parent (721301-729999)
721301 - Registration Fees 800                      325 120                            240                    1,000 675 207.69% 1,000                   675                       207.69%
721302 - Other Travel Expenses 25                         0 -                                 -                         0 0 0.00% -                           -                            0.00%

721300 - Other Travel Expenses Parent (721301-729999) Total 825                      325 120                            240                    1,000 675 207.69% 1,000                   675                       207.69%

720000 - Travel Expense Parent (721000-729999) Total 1,968                   325 120                            240                    5,000 4,675 1438.46% 5,000                   4,675                    1438.46%

730000 - Vehicle Operating Expense Parent (731000-739999)
731100 - Fuel Parent (731101-731199)

731101 - Diesel Fuel 11,767                 12,500 8,452                        16,904              14,500 2,000 16.00% 14,500                2,000                    16.00%
731102 - Gasoline 12,175                 11,550 5,081                        10,162              12,500 950 8.23% 12,500                950                       8.23%

731100 - Fuel Parent (731101-731199) Total 23,942                 24,050 13,533                      27,066              27,000 2,950 12.27% 27,000                2,950                    12.27%

731200 - Vehicle Repairs & Maintenance Parent (731201-731299)
731203 - Vehicle Labor 3,341                   3,800 1,573                        3,146                3,200 -600 -15.79% 3,200                   (600)                      -15.79%
731204 - Vehicle Parts & Supplies 11,802                 10,500 10,212                      20,424              14,700 4,200 40.00% 14,700                4,200                    40.00%

731200 - Vehicle Repairs & Maintenance Parent (731201-731299) To 15,143                 14,300 11,785                      23,570              17,900 3,600 25.17% 17,900                3,600                    25.17%

730000 - Vehicle Operating Expense Parent (731000-739999) Total 39,085                 38,350 25,318                      50,636              44,900 6,550 17.08% 44,900                6,550                    17.08%

740000 - Insurance, Claims, Damages Parent (741000-749999)
741100 - Self-insurance Claims Parent (741101-741199)

741104 - Unemployment Compensation 582                      0 728                            1,456                550 550 0.00% 550                      550                       0.00%
741100 - Self-insurance Claims Parent (741101-741199) Total 582                      0 728                            1,456                550 550 0.00% 550                      550                       0.00%

742400 - Property & Casualty Insurance Parent (742401-742499)
742402 - Building & Content Insurance 2,874                   2,900 -                                 -                         3,000 100 3.45% 3,000                   100                       3.45%

742400 - Property & Casualty Insurance Parent (742401-742499) Tot 2,874                   2,900 -                                 -                         3,000 100 3.45% 3,000                   100                       3.45%

740000 - Insurance, Claims, Damages Parent (741000-749999) Total 3,456                   2,900 728                            1,456                3,550 650 22.41% 3,550                   650                       22.41%

750000 - Inventory Cost of Goods Parent (751000-759999)
751200 - Other Stores Inventory Parent (751201-751299)

751201 - Cafeteria Inventory 114,958               106,000 55,600                      111,200            115,000 9,000 8.49% 115,000              9,000                    8.49%
751202 - Pro Shop Inventory 89,256                 75,000 34,444                      68,888              77,500 2,500 3.33% 77,500                2,500                    3.33%

751200 - Other Stores Inventory Parent (751201-751299) Total 204,214               181,000 90,044                      180,088            192,500 11,500 6.35% 192,500              11,500                  6.35%
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750000 - Inventory Cost of Goods Parent (751000-759999) Total 204,214               181,000 90,044                      180,088            192,500 11,500 6.35% 192,500              11,500                  6.35%

770000 - Capital Outlay Parent (771000-779999)
772100 - Other Equipment Parent (772101-772199)

772104 - Grounds Equipment 2,446                   2,500 -                                 -                         0 -2,500 -100.00% -                           (2,500)                   -100.00%
772107 - Other Equipment 2,500                   5,000 -                                 -                         2,200 -2,800 -56.00% 2,200                   (2,800)                   -56.00%
772109 - Office Furniture -                            200 -                                 -                         0 -200 -100.00% -                           (200)                      -100.00%
772112 - Computer equipment under 5000 130                      800 -                                 -                         0 -800 -100.00% -                           (800)                      -100.00%

772100 - Other Equipment Parent (772101-772199) Total 5,076                   8,500 -                                 -                         2,200 -6,300 -74.12% 2,200                   (6,300)                   -74.12%

770000 - Capital Outlay Parent (771000-779999) Total 5,076                   8,500 -                                 -                         2,200 -6,300 -74.12% 2,200                   (6,300)                   -74.12%

780000 - Other Expenses Parent (781000-789999)
781100 - Allocated Costs Parent (781101-781199)

781102 - Indirect Costs 100,000               100,000 50,004                      100,008            100,000 0 0.00% 100,000              -                            0.00%
781100 - Allocated Costs Parent (781101-781199) Total 100,000               100,000 50,004                      100,008            100,000 0 0.00% 100,000              -                            0.00%

781200 - Taxes Parent (781201-781299)
781202 - Sales Tax 76,791                 70,000 32,902                      65,804              78,000 8,000 11.43% 78,000                8,000                    11.43%

781200 - Taxes Parent (781201-781299) Total 76,791                 70,000 32,902                      65,804              78,000 8,000 11.43% 78,000                8,000                    11.43%

781300 - Fees & Licenses Parent (781301-781399)
781301 - Fees, Licenses, & Permits 420                      750 420                            840                    500 -250 -33.33% 500                      (250)                      -33.33%
781306 - Water Quality Mgmt Fees 16,843                 13,000 18,411                      36,822              18,501 5,501 42.32% 18,501                5,501                    42.32%

781300 - Fees & Licenses Parent (781301-781399) Total 17,263                 13,750 18,831                      37,662              19,001 5,251 38.19% 19,001                5,251                    38.19%

782200 - Miscellaneous Expenses Parent (782201-782299)
782201 - Awards -                            0 50                              100                    100 100 0.00% 100                      100                       0.00%

782200 - Miscellaneous Expenses Parent (782201-782299) Total -                            0 50                              100                    100 100 0.00% 100                      100                       0.00%

780000 - Other Expenses Parent (781000-789999) Total 194,054               183,750 101,787                    203,574            197,101 13,351 7.27% 197,101              13,351                  7.27%

Operating Expenses Total 806,430               743,225 472,596                    945,192            928,664 185,439 24.95% 928,664              185,439                24.95%

Transfers To
810000 - Other Financing Uses Parent (811000-819999)

811600 - Transfers To Other Funds Parent (811601-819999)
811601 - Transfer to Debt Service 72,708                 74,500 -                                 -                         37,500 -37,000 -49.66% 37,500                (37,000)                -49.66%

811600 - Transfers To Other Funds Parent (811601-819999) Total 72,708                 74,500 -                                 -                         37,500 -37,000 -49.66% 37,500                (37,000)                -49.66%

810000 - Other Financing Uses Parent (811000-819999) Total 72,708                 74,500 -                                 -                         37,500 -37,000 -49.66% 37,500                (37,000)                -49.66%

Transfers To Total 72,708                 74,500 -                                 -                         37,500 -37,000 -49.66% 37,500                (37,000)                -49.66%

Grand Total 1,878,395            1,768,200 937,541                    1,875,082         1,928,600 160,400 9.07% 1,928,600           160,400                9.07%
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FY12 FY13 FY13 FY14 Change Over % Change Over

1111 ECONOMIC DEVELOPMENT FUND Actual
 Approved / 
Amended Projected Proposed FY13 Budget FY13 Budget

Revenues: 2.00%

City - Only Sales Tax (Note 1) 11,365,043 11,639,000 11,565,000 11,796,300 157,300      1.35%
TDZ - State Sales Tax 308,833      -                  -                  -                  -                  0.00%
TDZ - County-wide sales tax -                  -                  -                  -                  -                  0.00%
Miscellaneous
Interest Earnings
     Total Revenues 11,673,876 11,639,000 11,565,000 11,796,300 157,300      1.35%

Expenditures:

Chattanooga Economic Development Capital Fund 2,775,817   2,628,542   2,628,542   1,403,869   (1,224,673)  -46.59%
Approp to Capital From Fund Balance -                  -                  -                  -                  0.00%
Tennesse Multicultural Chamber of Commerce -                  -                  -                  -                  -                  0.00%
Chatt Chamber of Commerce - Minority Business Development 25,000        25,000        25,000        25,000        -                  0.00%
Urban League of Greater Chatt - Minority Business Development 50,000        50,000        50,000        50,000        -                  0.00%
Chattanooga Chamber of Commerce 450,000      450,000      450,000      450,000      -                  0.00%
Chamber of Commerce Marketing - Enterprise South 75,000        75,000        75,000        75,000        -                  0.00%
Business Development Initiative (Southeast Comm Capital/Tech 2020) -                  -                  -                  -                  0.00%
Chattanooga Opportunity Fund -                  0.00%
Collection Fee to Hamilton County Trustee 85,329        116,390      115,650      117,963      1,573          1.35%
Bank Charges -                  0.00%
Lease Payments 8,770,135   10,283,809 6,675,130   10,274,468 (9,341)         -0.09%
Less:  Chattanoogan Lease payment offset (1,260,744)  (600,000)     (1,232,447)  (600,000)     -                  0.00%
Tourist Development Zone (Approp to CU03 - TDZ Construction) 308,833      -              -              -              -                  0.00%
   Total Economic Development Commitments 11,279,370 13,028,741 8,786,875   11,796,300 (1,232,441)  -9.46%

Revenue over (under) Expenditures 394,506      (1,389,741)  2,778,125   -                  1,389,741   -100.00%

City of Chattanooga
Economic Development Fund

Fiscal Year 2014 Budget Proposed
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INTRODUCTION 

Funding for this budget comes from gas tax monies which have been essentially “flat” over the past ten 
(10) years.  Every year, the fund has been supplemented from “fund balance”, however, that balance 
has reached the point where it can no longer sustain the fund.  The primary use for these monies is 
street maintenance and construction; items that are critical to the city, its’ residents, and the business 
community.  The fund covers personnel costs, cost of maintenance and fueling of equipment, and the 
purchase of materials (asphalt, gravel, sand, and salt) needed for various tasks.  Major tasks for this 
section of City Wide Services (CWS) include:  pothole patching, alley maintenance, street repairs, storm 
response (snow removal/storm debris removal), installation of guardrails, and other tasks as assigned.  
The employees assigned to the SSA section form the “point of the spear” in reacting to unplanned 
and/or un-forecasted requirements as well as a general workforce to support other city needs and/or 
projects.  Such requirements are both personnel and equipment intensive and also require some of the 
highest priced materials used by the department.  This section also incurs the highest cost of overtime 
within the entire department due to such a wide variety of tasks.  In addition to the personnel in this 
section within CWS, the fund also supports certain personnel assigned to Traffic Operations and the City 
Engineer’s Office.  The FY13 budget for this fund, $ 4.280million, primarily covers personnel cost of 
($3.1million) with the remainder going to construction materials, fuel, and vehicle maintenance and 
parts.  This budget contains only $206,000 for the purchase of asphalt; barely enough to pave three (3) 
miles of a two lane street.  This section within Public Works can no longer continue effective operations 
without additional funding.   This is NOT just a Chattanooga problem (see attachment:  TFP 2/3/13).  

The reality of this situation is best illustrated by two events in the first three months of this budget year.  
First, commercial development in the Gunbarrell Road/Shallowford Road area quickly increased to the 
point that Shallowford Road between Gunbarrell Road and I-75 had to be increased in width to avoid 
adverse impacts on travel in the area and to facilitate traffic movement.  The costs of improvements to 
Shallowford Road were:  

Fuel and Equipment    70,453.75 
Materials    133,238.00 
Labor      30,095.57 
Total Cost   233,787.32 

Second, Germantown Road suddenly began to subside to the point it was hazardous to traffic.  Final cost 
of this repair effort was approximately $60,000.   

These two unforeseen/un-forecasted efforts expended 63% of the section’s total asphalt budget for FY 
13 and had a negative impact on the budget for fuel and maintenance:  All within the first three months 
of the year.   

Based on year-to-date projections of a deficit approaching $600,000, of the history of this fund going 
over budget in each of the past ten years, and after discussing with the Chief Financial Officer, we are 
requesting an annual supplement to this fund from the General Fund of $600,000.  Without this 



additional funding, this section of Public Works will continue to fall further behind in critical road and 
street maintenance and repairs. 

ZERO INCREASE BUDGET 

A zero increase in the budget for SSA would require eliminating personnel, limiting the purchase of 
essential materials, and idling vehicles and equipment needed to perform street repair and other tasks 
throughout the city.   

MAINTAIN BUDGET 

A maintain budget would require additional funding from other sources in the amount of approximately 
$600,000.  This additional funding would be devoted to the purchase of materials, fuel, and required 
maintenance/lease payments on current vehicles and equipment. 

3% DECREMENT BUDGET 

A 3% reduction in the SSA budget would mandate the elimination of personnel, would have a negative 
impact on the department’s ability to repair streets, and would allow the continuation of the 
degradation of city roads and streets.  



FY12 FY14 % change FY14 % change FY14
Account Description Actual Actual Actual Actual Budget YTD 12.31.13 Projection Proj vs Budget Estimate over FY13 budget over FY13 proj
521102 Federal Operations Funds EPA -                 -                 25,007           (25,007)          -                 -                 -                 -                     -                   
521105 Federal Operations Funds FEMA -                 -                 203,566         31,179           -                 -                 -                 -                     -                   
522104 State Operations Funds TEMA -                 -                 38,104           1,026             -                 -                 -                 -                     -                   
522201 State Shared Ops Maintenance of Streets 25,313           20,472           58,652           1,282             -                     -                   
522202 State Shared Ops St Aid 1989 Amended Gas Tax 451,426         457,776         469,123         477,336         600,000         204,118         489,883         (110,117)           489,883           -18.35% 0.00%
522203 State Shared Ops Street Aid Gas Tax 2,799,996      2,827,039      2,899,729      2,963,348      2,853,732      1,277,138      3,065,131      211,399            2,853,732       0.00% -6.90%
522204 State Shared Ops Street Aid Add 3 Cent Tax 837,849         849,634         870,695         885,951         826,268         378,844         909,226         82,958               826,268           0.00% -9.12%
551101 Interest Earned - non capital 23,715           1,813             245                -                 -                 -                 -                 -                     -                   
551102 Interest Earned - capital -                 2,375             3,896             -                 -                 -                 -                 -                     -                   
571201 Misc Donations 3,000             -                 -                 -                 -                 -                 -                 -                     -                   
801101 Transfer from General Fund -                 -                 -                 -                 -                 -                 -                 -                     600,000           #DIV/0! #DIV/0!

Total Revenue for State Street Aid Fund 4,141,298      4,159,108      4,569,017      4,335,115      4,280,000      1,860,100      4,464,240      184,240          4,769,883      11.45% 6.85%

State Street Aid Fund
Revenues - FY09 through Projected FY13 and Estimated FY14

FY09 FY10 FY11 FY13
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City of Chattanooga

Budget Request Personnel Summary

July 1, 2013 thru June 30, 2014

Department:  State Street Aid

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13author adjust Request 14

 SALARY cost w/o 

fringes 0% Scenerio Maintain Scenerio

 PW CWS SSA 70           -        70           70        (1)          69         2,165,848$         

PW TRAFFIC Engineering 3             -        3             3          -        3           59,965$              

Total 73           -        73           73        (1)          72         2,225,813$         

Division:  State Street Aid_PW

PosOrg:    SSA Street Maint

0000516 Engineering Coord PW CWS SSA Str Maint.Civilian GS.21 1             1             1          1           48,309$              

0001530 Crew Scheduler GS.08 1             1             1          1           39,726$              

0004010 General Supervisor PW CWS SSA SM.Civilian GS.18 1             1             1          1           43,367$              

0004038 Crew Supervisor 2 PW CWS SSA SM.Civilian GS.12 3             3             3          3           111,852$            

0004045 Crew Supervisor 1 PW CWS SSA Str Main.Civilian GS.08 1             1             1          1           27,807$              

0004058 Crew Worker 2 PW CWS SSA Str Maint.Civilian GS.04 12           12           12        12         324,093$            

0004059 Crew Worker 1 PW CWS SSA Str Maint.Civilian GS.02 21           21           21        21         498,732$            

0004065 Asst Director PW CWS Oper.Civilian GS.25 1             1             1          1           69,188$              

0004100 Equipment Operator 4 PW CWS SSA SM.Civilian GS.10 3             3             3          3           6           186,538$            Add 3 positions (28,137)  -102,127 + 84,411 ---

0004102 Equipment Operator 3 PW CWS SSA SM.Civilian GS.08 7             7             7          7           248,580$            

0004104 Equipment Operator 2 PW CWS SSA SM.Civilian GS.06 4             4             4          (4)          -        -$                   Delete 4 positions (122,003) --- 

0004124 Equipment Operator 5 PW CWS SSA SM. Civilian GS.12 10           10           10        10         340,748$            

0004126 Crew Supervisor 3 CDL PW CWS SSA SM.Civilian GS.14 4             4             4          4           173,093$            

0004142 Manager Street Maintenance PW CWS SSA SM. Civilian GS.22 1             1             1          1           53,815$              

70           -        70           70        (1)          69         2,165,848$         

Division:  State Street Aid_PW

PosOrg:    PW TRAFFIC Engineering

0004059 Crew Worker 1 PW TRAFFIC Eng Str.Civilian GS.02 1             1             1          1           33,462                

0004058 Crew Worker 2 PW PW Traf Eng.Civilian GS.04 2             2             2          2           26,503                Oracle shows 1 Authorized?

3             -        3             3          -        3           59,965$              

Current Year 2013 Fiscal 2014 (0% Funding) **************NOTES*****************

State Street Aid Personnel Request
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY14 

Bud
.Personnel Expenses

600000 - Salaries Parent (601000-609999) 1,960,973            2,031,873 994,239                    2,088,797         2,034,033 2,160 0.11% 2,329,887           298,014                14.67%
610000 - Fringe Benefits Parent (611000-619999) 1,044,233            1,064,102 549,053                    1,122,733         1,064,102 0 0.00% 1,332,972           268,870                25.27%

.Personnel Expenses Total 3,005,206            3,095,975 1,543,292                 3,211,530         3,098,135 2,160 0.07% 3,662,859           566,884                18.31%

Operating Expenses
700000 - Services Parent (701000-709999) 39,073                 63,800 39,274                      72,144              63,800 0 0.00% 55,494                (8,306)                   -13.02%
710000 - Materials & Supplies Parent (711000-719999) 539,621               375,225 312,336                    624,672            373,065 -2,160 -0.58% 623,100              247,875                66.06%
720000 - Travel Expense Parent (721000-729999) 2,509                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
730000 - Vehicle Operating Expense Parent (731000-739999) 868,489               745,000 471,461                    942,922            745,000 0 0.00% 942,902              197,902                26.56%
740000 - Insurance, Claims, Damages Parent (741000-749999) 2,215                   0 -                                 -                         0 0 0.00% -                           -                            0.00%

Operating Expenses Total 1,451,907            1,184,025 823,071                    1,639,738         1,181,865 -2,160 -0.18% 1,621,496           437,471                36.95%

Grand Total 4,457,113            4,280,000 2,366,363                 4,851,268         4,280,000 0 0.00% 5,284,355           1,004,355            23.47%
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Row Labels Actual FY 12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
K00801 - SSA Street Maint 4,243,468            4,280,000 2,365,512                 4,849,566         4,280,000 0 0.00% 5,282,653           1,002,653            23.43%
K00802 - SSA Snow & Ice Removal 213,645               0 851                            1,702                0 0 0.00% 1,702                   1,702                    0.00%
Grand Total 4,457,113            4,280,000 2,366,363                 4,851,268         4,280,000 0 0.00% 5,284,355           1,004,355            23.47%
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Row Labels Actual FY 12 Budget FY13
 Actual thru 

12/31/12 Projected FY13
Zero Request 

FY14
Incr (Decr) Zero 

vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY14 

Bud
.Personnel Expenses

600000 - Salaries Parent (601000-609999)
601100 - Salaries & Wages Parent (601101-601199)

601101 - Regular Employees 1,558,580            1,939,348 760,034                    1,666,965         1,939,348 0 0.00% 2,229,527           290,179                14.96%
601100 - Salaries & Wages Parent (601101-601199) Total 1,558,580            1,939,348 760,034                    1,666,965         1,939,348 0 0.00% 2,229,527           290,179                14.96%

601200 - Overtime Parent (601201-601299)
601201 - Overtime 20,176                 26,000 14,675                      29,350              26,000 0 0.00% 26,000                -                            0.00%
601202 - Compensatory Time 98                         0 -                                 -                         0 0 0.00% -                           -                            0.00%

601200 - Overtime Parent (601201-601299) Total 20,274                 26,000 14,675                      29,350              26,000 0 0.00% 26,000                -                            0.00%

602100 - Allowances Parent (602101-602199)
602105 - Cellphone Allowance 600                      0 1,140                        2,280                2,160 2,160 0.00% 2,160                   2,160                    0.00%

602100 - Allowances Parent (602101-602199) Total 600                      0 1,140                        2,280                2,160 2,160 0.00% 2,160                   2,160                    0.00%

602200 - Incentives Parent (602201-602299)
602201 - Incentive Awards 1,550                   0 800                            800                    0 0 0.00% 800                      800                       0.00%

602200 - Incentives Parent (602201-602299) Total 1,550                   0 800                            800                    0 0 0.00% 800                      800                       0.00%

602300 - Other Supplements Parent (602301-609999)
602301 - Personal Leave 314,314               0 143,983                    315,795            0 0 0.00% -                           -                            0.00%
602303 - Final Leave Payout 20,855                 0 257                            257                    0 0 0.00% -                           -                            0.00%
602304 - Longevity 44,800                 66,525 73,350                      73,350              66,525 0 0.00% 71,400                4,875                    7.33%

602300 - Other Supplements Parent (602301-609999) Total 379,969               66,525 217,590                    389,402            66,525 0 0.00% 71,400                4,875                    7.33%

600000 - Salaries Parent (601000-609999) Total 1,960,973            2,031,873 994,239                    2,088,797         2,034,033 2,160 0.11% 2,329,887           298,014                14.67%

610000 - Fringe Benefits Parent (611000-619999)
611100 - Payroll Taxes Parent (611101-611199)

611101 - FICA (OASDI) 113,647               117,382 57,765                      126,695            117,382 0 0.00% 133,204              15,822                  13.48%
611102 - Medicare 26,579                 27,452 13,509                      29,629              27,452 0 0.00% 31,153                3,701                    13.48%

611100 - Payroll Taxes Parent (611101-611199) Total 140,226               144,834 71,274                      156,324            144,834 0 0.00% 164,357              19,523                  13.48%

611200 - Pension Parent (611201-611299)
611201 - General Pension 244,772               267,385 132,313                    290,199            267,385 0 0.00% 306,615              39,230                  14.67%
611204 - Union Pension 3,019                   656 1,477                        3,240                656 0 0.00% 658                      2                           0.30%
611206 - Other Post-employment Benefits (OPEB) 197,345               186,092 91,144                      199,904            186,092 0 0.00% 213,395              27,303                  14.67%

611200 - Pension Parent (611201-611299) Total 445,136               454,133 224,934                    493,343            454,133 0 0.00% 520,668              66,535                  14.65%

611300 - Insurance Parent (611301-611399)
611301 - Hospitalization 361,599               366,452 199,894                    366,452            366,452 0 0.00% 523,315              156,863                42.81%
611302 - Life Insurance Benefit 3,371                   3,461 1,751                        3,840                3,461 0 0.00% 4,036                   575                       16.61%
611303 - Long-Term Disability 3,720                   3,832 1,937                        4,248                3,832 0 0.00% 4,474                   642                       16.75%
611304 - Health Savings Accounts 8,975                   8,974 4,683                        9,366                8,974 0 0.00% 9,366                   392                       4.37%

611300 - Insurance Parent (611301-611399) Total 377,665               382,719 208,265                    383,906            382,719 0 0.00% 541,191              158,472                41.41%

611400 - Other Fringe Benefits Parent (611401-619999)
611402 - Employee Health Savings Acct 1,500                   1,500 750                            1,500                1,500 0 0.00% 1,565                   65                         4.33%
611403 - On-site Medical Program 59,096                 47,316 25,630                      51,260              47,316 0 0.00% 61,511                14,195                  30.00%
611404 - On-site Facility 20,610                 33,600 18,200                      36,400              33,600 0 0.00% 43,680                10,080                  30.00%
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Row Labels Actual FY 12 Budget FY13
 Actual thru 

12/31/12 Projected FY13
Zero Request 

FY14
Incr (Decr) Zero 

vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY14 

Bud
611400 - Other Fringe Benefits Parent (611401-619999) Total 81,206                 82,416 44,580                      89,160              82,416 0 0.00% 106,756              24,340                  29.53%

610000 - Fringe Benefits Parent (611000-619999) Total 1,044,233            1,064,102 549,053                    1,122,733         1,064,102 0 0.00% 1,332,972           268,870                25.27%

.Personnel Expenses Total 3,005,206            3,095,975 1,543,292                 3,211,530         3,098,135 2,160 0.07% 3,662,859           566,884                18.31%

Operating Expenses
700000 - Services Parent (701000-709999)

701200 - Medical Services Parent (701201-701299)
701208 - On-the-Job Injury Claims 2,719                   25,000 20,683                      41,366              25,000 0 0.00% 25,000                -                            0.00%

701200 - Medical Services Parent (701201-701299) Total 2,719                   25,000 20,683                      41,366              25,000 0 0.00% 25,000                -                            0.00%

702100 - Trades Parent (702101-702199)
702102 - Electrical 2,568                   0 -                                 -                         0 0 0.00% -                           -                            0.00%

702100 - Trades Parent (702101-702199) Total 2,568                   0 -                                 -                         0 0 0.00% -                           -                            0.00%

702200 - Repair & Maintenance Services Parent (702201-702299)
702207 - Maintenance Services 700                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
702208 - Fire Prevention Measures 1,080                   0 -                                 -                         0 0 0.00% -                           -                            0.00%

702200 - Repair & Maintenance Services Parent (702201-702299) To 1,780                   0 -                                 -                         0 0 0.00% -                           -                            0.00%

703100 - Utilities Parent (703101-703199)
703101 - Electricity 5,993                   5,900 1,056                        2,112                5,900 0 0.00% 2,112                   (3,788)                   -64.20%
703103 - Water 7,955                   8,200 4,178                        8,356                8,200 0 0.00% 8,356                   156                       1.90%

703100 - Utilities Parent (703101-703199) Total 13,948                 14,100 5,234                        10,468              14,100 0 0.00% 10,468                (3,632)                   -25.76%

703200 - Telecommunications Parent (703201-703299)
703201 - Telephone Service 5                           0 8                                16                      0 0 0.00% 16                        16                         0.00%
703202 - Cellular Phone Service 1,355                   2,200 (200)                          -                         2,200 0 0.00% -                           (2,200)                   -100.00%
703206 - Air Cards 208                      0 200                            400                    0 0 0.00% 400                      400                       0.00%

703200 - Telecommunications Parent (703201-703299) Total 1,568                   2,200 8                                416                    2,200 0 0.00% 416                      (1,784)                   -81.09%

704100 - Rental Services Parent (704101-704199)
704102 - Clothing & Linen Service -                            10,500 -                                 -                         10,500 0 0.00% -                           (10,500)                -100.00%
704104 - Equipment Rental 5,137                   5,000 5,913                        11,826              5,000 0 0.00% 11,826                6,826                    136.52%

704100 - Rental Services Parent (704101-704199) Total 5,137                   15,500 5,913                        11,826              15,500 0 0.00% 11,826                (3,674)                   -23.70%

704300 - Other Services Parent (704301-704399)
704311 - Miscellaneous Services 3,854                   0 380                            760                    0 0 0.00% 760                      760                       0.00%
704329 - Radio Maintenance 6,914                   7,000 6,914                        7,024                7,000 0 0.00% 7,024                   24                         0.34%

704300 - Other Services Parent (704301-704399) Total 10,768                 7,000 7,294                        7,784                7,000 0 0.00% 7,784                   784                       11.20%

704500 - Delivery Services Parent (704501-704599)
704501 - Freight, Express & Drayage -                            0 142                            284                    0 0 0.00% -                           -                            0.00%

704500 - Delivery Services Parent (704501-704599) Total -                            0 142                            284                    0 0 0.00% -                           -                            0.00%

704600 - Staff Training Parent (704601-704699)
704601 - Local Registration Fees 540                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
704602 - Training Costs 45                         0 -                                 -                         0 0 0.00% -                           -                            0.00%

704600 - Staff Training Parent (704601-704699) Total 585                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
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700000 - Services Parent (701000-709999) Total 39,073                 63,800 39,274                      72,144              63,800 0 0.00% 55,494                (8,306)                   -13.02%

710000 - Materials & Supplies Parent (711000-719999)
712100 - Construction Supplies Parent (712101-712199)

712101 - Asphalt and Asphalt Filler 206,283               300,000 251,477                    502,954            300,000 0 0.00% 502,954              202,954                67.65%
712102 - Brick & Concrete Blocks -                            0 1,108                        2,216                0 0 0.00% 2,216                   2,216                    0.00%
712103 - Cement, Lime, & Plaster 654                      10,000 680                            1,360                8,920 -1,080 -10.80% 1,360                   (8,640)                   -86.40%
712104 - Concrete, Clay Pipe, & Fittings 8,444                   20,000 4,889                        9,778                18,920 -1,080 -5.40% 9,778                   (10,222)                -51.11%
712105 - Gravel, Sand, Stone, Chert 89,308                 30,000 32,244                      64,488              30,000 0 0.00% 64,488                34,488                  114.96%
712107 - Lumber & Wood Products 288                      0 105                            210                    0 0 0.00% 210                      210                       0.00%
712108 - Other Constr & Bldg Materials 4,510                   0 574                            1,148                0 0 0.00% 1,148                   1,148                    0.00%
712109 - Paint 844                      0 445                            890                    0 0 0.00% 890                      890                       0.00%
712110 - Pipe & Fittings 300                      0 1,645                        3,290                0 0 0.00% 3,290                   3,290                    0.00%
712111 - Sewer Grates & Manhole Covers -                            0 284                            568                    0 0 0.00% 568                      568                       0.00%
712112 - Street Signs & Markings 46                         0 -                                 -                         0 0 0.00% -                           -                            0.00%
712113 - Structural Steel, Iron 37,080                 0 5,546                        11,092              0 0 0.00% 11,092                11,092                  0.00%

712100 - Construction Supplies Parent (712101-712199) Total 347,757               360,000 298,997                    597,994            357,840 -2,160 -0.60% 597,994              237,994                66.11%

713100 - Repair & Maintenance Supplies Parent (713101-713199)
713109 - Repair Parts 305                      2,225 88                              176                    2,225 0 0.00% 350                      (1,875)                   -84.27%
713117 - Hose & Fittings 155                      0 -                                 -                         0 0 0.00% -                           -                            0.00%

713100 - Repair & Maintenance Supplies Parent (713101-713199) To 460                      2,225 88                              176                    2,225 0 0.00% 350                      (1,875)                   -84.27%

714100 - Other Materials & Supplies Parent (714101-719999)
714107 - Clothing 336                      8,000 2,508                        5,016                8,000 0 0.00% 5,016                   (2,984)                   -37.30%
714112 - Electronic Parts 465                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
714119 - Fuel 1,415                   0 255                            510                    0 0 0.00% 510                      510                       0.00%
714120 - Hardware, Nails, Small Tools 3,072                   0 464                            928                    0 0 0.00% 928                      928                       0.00%
714126 - Other Materials & Supplies 174,692               0 6,646                        13,292              0 0 0.00% 13,292                13,292                  0.00%
714129 - Safety Equipment 5,393                   3,000 1,807                        3,614                3,000 0 0.00% 3,000                   -                            0.00%
714130 - Safety Shoes 4,355                   2,000 1,566                        3,132                2,000 0 0.00% 2,000                   -                            0.00%
714131 - Seeds, Trees, Plants, Hort Supplies 913                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
714135 - Locks & Key supplies 228                      0 5                                10                      0 0 0.00% 10                        10                         0.00%
714136 - Dirt mix, Mulch, Topsoil 535                      0 -                                 -                         0 0 0.00% -                           -                            0.00%

714100 - Other Materials & Supplies Parent (714101-719999) Total 191,404               13,000 13,251                      26,502              13,000 0 0.00% 24,756                11,756                  90.43%

710000 - Materials & Supplies Parent (711000-719999) Total 539,621               375,225 312,336                    624,672            373,065 -2,160 -0.58% 623,100              247,875                66.06%

720000 - Travel Expense Parent (721000-729999)
721100 - Transportation Parent (721101-721199)

721101 - Out-of-town Mileage 111                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
721102 - Transportation 309                      0 -                                 -                         0 0 0.00% -                           -                            0.00%

721100 - Transportation Parent (721101-721199) Total 420                      0 -                                 -                         0 0 0.00% -                           -                            0.00%

721200 - Meals & Lodging Parent (721201-721299)
721201 - Hotels 1,189                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
721202 - Meals 275                      0 -                                 -                         0 0 0.00% -                           -                            0.00%

721200 - Meals & Lodging Parent (721201-721299) Total 1,464                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
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721300 - Other Travel Expenses Parent (721301-729999)

721301 - Registration Fees 575                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
721302 - Other Travel Expenses 50                         0 -                                 -                         0 0 0.00% -                           -                            0.00%

721300 - Other Travel Expenses Parent (721301-729999) Total 625                      0 -                                 -                         0 0 0.00% -                           -                            0.00%

720000 - Travel Expense Parent (721000-729999) Total 2,509                   0 -                                 -                         0 0 0.00% -                           -                            0.00%

730000 - Vehicle Operating Expense Parent (731000-739999)
731100 - Fuel Parent (731101-731199)

731101 - Diesel Fuel 173,629               165,000 85,969                      171,938            165,000 0 0.00% 171,938              6,938                    4.20%
731102 - Gasoline 21,895                 20,000 11,280                      22,560              20,000 0 0.00% 22,560                2,560                    12.80%

731100 - Fuel Parent (731101-731199) Total 195,524               185,000 97,249                      194,498            185,000 0 0.00% 194,498              9,498                    5.13%

731200 - Vehicle Repairs & Maintenance Parent (731201-731299)
731201 - Contracted Vehicle Repair 104,756               70,000 43,267                      86,534              70,000 0 0.00% 86,534                16,534                  23.62%
731203 - Vehicle Labor 253,455               200,000 125,366                    250,732            200,000 0 0.00% 250,732              50,732                  25.37%
731204 - Vehicle Parts & Supplies 185,010               170,000 81,372                      162,744            170,000 0 0.00% 162,744              (7,256)                   -4.27%

731200 - Vehicle Repairs & Maintenance Parent (731201-731299) To 543,221               440,000 250,005                    500,010            440,000 0 0.00% 500,010              60,010                  13.64%

731300 - Other Vehicle Costs Parent (731301-731399)
731301 - Car Wash -                            0 10                              20                      0 0 0.00% -                           -                            0.00%

731300 - Other Vehicle Costs Parent (731301-731399) Total -                            0 10                              20                      0 0 0.00% -                           -                            0.00%

731400 - Vehicle Lease & Rental Parent (731401-739999)
731401 - Fleet Leased Vehicle 129,744               120,000 124,197                    248,394            120,000 0 0.00% 248,394              128,394                107.00%

731400 - Vehicle Lease & Rental Parent (731401-739999) Total 129,744               120,000 124,197                    248,394            120,000 0 0.00% 248,394              128,394                107.00%

730000 - Vehicle Operating Expense Parent (731000-739999) Total 868,489               745,000 471,461                    942,922            745,000 0 0.00% 942,902              197,902                26.56%

740000 - Insurance, Claims, Damages Parent (741000-749999)
741100 - Self-insurance Claims Parent (741101-741199)

741104 - Unemployment Compensation 2,215                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
741100 - Self-insurance Claims Parent (741101-741199) Total 2,215                   0 -                                 -                         0 0 0.00% -                           -                            0.00%

740000 - Insurance, Claims, Damages Parent (741000-749999) Total 2,215                   0 -                                 -                         0 0 0.00% -                           -                            0.00%

Operating Expenses Total 1,451,907            1,184,025 823,071                    1,639,738         1,181,865 -2,160 -0.18% 1,621,496           437,471                36.95%

Grand Total 4,457,113            4,280,000 2,366,363                 4,851,268         4,280,000 0 0.00% 5,284,355           1,004,355            23.47%
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Row Labels
Actual FY 

12
Budget 

FY13
Current Year Actual 

thru 12/31/12

Projected 
FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change Zero 
vs FY13 Bud

Maintain 
Request FY14

Incr (Decr) Maint 
vs. FY13 Bud

% Change Maint 
vs FY14 Bud

740000 - Insurance, Claims, Damages Parent (741000-749999) Total 2,215          0 -                           -                      0 0 0.00% -                    -                          0.00%

Operating Expenses Total 1,451,907  1,184,025 823,071              1,639,738     1,181,865 -2,160 -0.18% 1,621,496    437,471            36.95%

Grand Total 4,457,113  4,280,000 2,366,363          4,851,268     4,280,000 0 0.00% 5,284,355    1,004,355         23.47%
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MAJOR INCREASE/DECREASE FOR  CY BUDGET
AND REQUEST FOR  FY 2013-2014

NOTE ACCOUNT ITEM REQUEST INCREASE OR
# NO. FY 12-13 FY 2013-2014 DECREASE EXPLANATION

AMOUNT %

K00801 - State Street Aid
1 704104 Equipment Rental $5,000 $11,826 $6,826 137% Excavators, light sets, generators, etc. for road repairs, maintenance and 

construction
2 712100 Construction Supplies $360,000 $597,994 $237,994 66% Road repairs, maintenance anc construction
3 714100 Other Materials and Supplies $13,000 $24,756 $11,756 90% Miscellaneous and emergency purchases for road repairs, maintenance and 

construction
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297

Fund FY12 FY13 FY13 FY14 % Change Over 

2070 HOTEL/MOTEL TAX FUND            Actual Approved Projected Request FY13 Budget

Estimated Revenue:
Occupancy Tax    5,001,006    4,949,000    5,050,000    5,100,500 3.06%

River Pier Garage Revenue-Fund 2071       271,974       250,000       340,159       250,000 0.00%

Interest Earned              497                   -              450                   - 0.00%

Miscellaneous
River Pier Garage Capital Contribution                   -                   -                   -                   - 0.00%

Unreserved Fund Balance
 $5,273,477  $5,199,000  $5,390,609  $5,350,500 2.91%

Appropriations:

21st Century Waterfront Capital Fund       333,024                   -                   -    1,156,247 0.00%

Other Waterfront Capital Fund (Parks&Rec)                   -                   -                   -                   - 0.00%

Other Capital Purchases                   -                   -         18,000                   - 0.00%

Appropriation to Capital from Fund Balance       866,976                   -                   -                   - 0.00%

River Pier Garage Operations       106,095       250,000       167,585       250,000 0.00%

River Pier Capital                   -                   -                   -                   - 0.00%

Hotel/Motel Collection Fee         94,960         98,980       101,000       102,010 3.06%

Debt Service    3,193,219    4,820,020    4,001,667    3,812,243 -20.91%

Hamilton County         30,000         30,000         30,000         30,000 0.00%
 $4,624,274  $5,199,000  $4,318,252  $5,350,500 2.91%

Revenue Over/(Under) Expenditure       649,203  -    1,072,357                   - 0.00%

City of Chattanooga
Hotel/Motel Tax Fund

Fiscal Year 2014 Budget Request



 

2/26/2013 298



 299 Debt Service 

FY12 FY13 FY13 FY14 Inc (Decr) Prop % Change 
  Actual Approved Projected Request  FY13 Bud FY13 Bud

REVENUES:
General Fund $10,300,000 $16,942,222 $16,942,222 $17,668,872 $726,650 4.29%
Hamilton County 436,091 473,170 483,988 469,291                 (3,879) -0.82%
CDBG (Fannie Mae Loan) 478,505 467,434 467,434 455,508                (11,926) -2.55%
Safety Capital (Fire Loan) 1,156 5,639 5,639 4,723                    (916) -16.24%
Hotel/Motel Tax 3,193,218 4,001,667 4,001,667 3,812,243              (189,424) -4.73%
Other Sources 202,708 350,681 350,681 24,236              (326,445) -93.09%

Total Revenues $14,611,678 $22,240,813 $22,251,631 $22,434,873 $194,060 0.87%

EXPENDITURES:
Principal $11,846,305 $14,828,125 $13,212,126 $15,133,713 $305,588 2.06%
Interest 6,976,936 7,302,688 7,066,688 7,191,160              (111,528) -1.53%
Bank Service Charges 90,112 110,000 116,000 110,000                         -   0.00%

Total Expenditures $18,913,353 $22,240,813 $20,394,814 $22,434,873 $194,060 0.87%

Revenue over (under) Expenditures ($4,301,675) $0 $1,856,817 $0 $0 0.00%

City of Chattanooga
Debt Service Fund

Fiscal Year 2014 Budget Request
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Automated Traffic Enforcement 

Fiscal Year 2014

REVENUE

9091 Automated Traffic Enforcement

update

 Revenues FY11 Actual FY12 Actual FY 13 Budget FY13 Projected
FY 14 Total 

Request

541306 Automated Fixed Speeding Fines 310,064                  310,064               240,000                 189,379                 330,000              240,000               0.00%

541307 Automated Fixed Speeding City Court Fines 116,500                  116,500               70,000                   24,600                   75,000                70,000                 0.00%

541308 Automated Red Light Fines 195,583                  195,583               235,000                 49,900                   100,000              235,000               0.00%

541309 Automated Red Light City Court Fines 28,825                    28,825                 35,000                   6,450                      35,363                35,000                 0.00%

541310 Automated Speed Mobile Fines 612,445                  612,445               400,000                 165,730                 324,000              400,000               0.00%

541311 Automated Speed Mobile City Court Fines 235,775                  235,775               120,000                 21,600                   212,113              120,000               0.00%

576000 Other Income 20,510                    20,510                 ‐                          9,635                      ‐                       ‐                       N/C

Total 1,519,702             1,519,702          1,100,000            467,294                1,076,476        1,100,000         0.00%

Actual thru 
12/31/12

% Change          
FY14 over FY13 

Budget
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City of Chattanooga
Budget Request Personnel Summary
July 1, 2013 thru June 30, 2014

Department:  Police

Position # Position Name PG/Rate Begin 13 RIF/Swap End 13 13author adjust Request 14
 SALARY cost w/o 

fringes PG/Rate 0% Scenerio Maintain Scenerio

Sworn 7            -         7            7          -       7            330,201           330,201                          330,201                          
Civilian 1            -         1            1          -       1            25,425             

Total 8            -         8            8          -       8            355,626           330,201                          330,201                          

Division:  Police
PosOrg:    SAPOLICE

SWORN
0000813 Police Sergeant P6 1          -       1          1        1          58,000         58,000                      58,000                      
0004121 Police Officer I                   P2 3          (2)         1          1        (1)       -       -               -                            -                            
0004122 Police Officer II                   P3 1          -       1          1        1        2          80,000         80,000                      80,000                      
0004123 Police Officer III                   P4 1          1          1        (1)       -       -               -                            -                            
0004060 Master Police Officer P5 1          2          3          3        1        4          192,201       192,201                    192,201                    

7          -       7          7        -     7          330,201       330,201                    330,201                    
CIVILIAN

0004037 Adm Support Specialist 10 1 1          1        1          25,425         
1          -       1          1        -     1          25,425         

8          -       8          8        -     8          355,626       330,201                    330,201                    

This position is managed by Public Works

This position is managed by Public Works

Current Year 2013 Fiscal 2014 (0% Funding) **************NOTES*****************
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City of Chattanooga

Operational Budget ‐ Department Summary By Account

Fiscal Year 2014

Values

Row Labels Actual FY 12 Budget FY13

Current Year Actual 

thru 12/31/12 Projected FY13 Zero Request FY14

Incr (Decr) Zero vs. 

FY13 Bud

% Change Zero vs FY13 

Bud

Maintain Request 

FY14

Incr (Decr) Maint vs. 

FY13 Bud

% Change Maint vs 

FY14 Bud

A21001 ‐ Automated Enforcement ‐ Camera Admin 576,151              596,544 139,961              596,544               596,544 0 0.00% 596,544                  ‐                               0.00%

A21003 ‐ Automated Enforcement ‐ Speed Mobile 141,794              213,456 34,078                68,156                 213,456 0 0.00% 213,456                  ‐                               0.00%

A21004 ‐ Automated Enforcement ‐ Red Light 68,030                100,000 ‐                           ‐                            100,000 0 0.00% 100,000                  ‐                               0.00%

A21005 ‐ Automated Enforcement ‐ Traffic Other 2,754                  0 ‐                           ‐                            0 0 0.00% ‐                               ‐                               0.00%

A21006 ‐ Automated Enforcement ‐ Drivers Education 192,488              190,000 27,540                71,610                 190,000 0 0.00% 190,000                  ‐                               0.00%

Grand Total 981,217              1,100,000 201,579              736,310               1,100,000 0 0.00% 1,100,000               ‐                               0.00%
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City of Chattanooga

Operational Budget ‐ Department Summary By Account

Fiscal Year 2014

Values

Row Labels Actual FY 12 Budget FY13

Current Year Actual 

thru 12/31/12 Projected FY13 Zero Request FY14 Incr (Decr) Zero vs.% Change Zero v
Maintain Request 

FY14

Incr (Decr) Maint vs. 

FY13 Bud

% Change Maint 

vs FY14 Bud

.Personnel Expenses

600000 ‐ Salaries Parent (601000‐609999) 282,877               365,426 89,362                 365,426                 365,426 0 0.00% 365,426                 ‐                            0.00%

610000 ‐ Fringe Benefits Parent (611000‐619999) 203,655               278,792 67,911                 278,792                 278,792 0 0.00% 278,792                 ‐                            0.00%

.Personnel Expenses Total 486,532               644,218 157,273              644,218                 644,218 0 0.00% 644,218                 ‐                            0.00%

Operating Expenses

700000 ‐ Services Parent (701000‐709999) 487,605               451,456 9,790                   19,580                   451,456 0 0.00% 451,456                 ‐                            0.00%

710000 ‐ Materials & Supplies Parent (711000‐719999) 2,374                   4,326 1,913                   7,306                     4,326 0 0.00% 4,326                     ‐                            0.00%

730000 ‐ Vehicle Operating Expense Parent (731000‐739999) ‐                            0 32,603                 65,206                   0 0 0.00% ‐                             ‐                            0.00%

770000 ‐ Capital Outlay Parent (771000‐779999) 4,706                   0 ‐                           ‐                              0 0 0.00% ‐                             ‐                            0.00%

Operating Expenses Total 494,685               455,782 44,306                92,092                   455,782 0 0.00% 455,782                 ‐                            0.00%

Grand Total 981,217               1,100,000 201,579              736,310                 1,100,000 0 0.00% 1,100,000             ‐                            0.00%
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City of Chattanooga

Operational Budget ‐ Department Summary By Account

Fiscal Year 2014

Values

Row Labels Actual FY 12 Budget FY13

Current Year Actual 

thru 12/31/12 Projected FY13 Zero Request FY14

Incr (Decr) Zero vs. 

FY13 Bud

% Change Zero vs FY13 

Bud

Maintain Request 

FY14

Incr (Decr) Maint vs. 

FY13 Bud

% Change Maint vs 

FY14 Bud

.Personnel Expenses

600000 ‐ Salaries Parent (601000‐609999)

601101 ‐ Regular Employees 219,568                  351,651 65,827                  351,651                  351,651 0 0.00% 351,651                  ‐                               0.00%

601104 ‐ State Training Wages ‐                               4,200 ‐                             4,200                       4,200 0 0.00% 4,200                       ‐                               0.00%

601201 ‐ Overtime 13,530                     0 1,036                     ‐                               0 0 0.00% ‐                               ‐                               0.00%

601202 ‐ Compensatory Time 158                          0 358                        ‐                               0 0 0.00% ‐                               ‐                               0.00%

602101 ‐ Uniform Allowance 2,500                       3,500 2,000                     3,500                       3,500 0 0.00% 3,500                       ‐                               0.00%

602105 ‐ Cellphone Allowance 240                          0 400                        ‐                               0 0 0.00% ‐                               ‐                               0.00%

602301 ‐ Personal Leave 39,506                     0 13,666                  ‐                               0 0 0.00% ‐                               ‐                               0.00%

602303 ‐ Final Leave Payout 2,725                       0 ‐                             ‐                               0 0 0.00% ‐                               ‐                               0.00%

602304 ‐ Longevity 4,650                       6,075 6,075                     6,075                       6,075 0 0.00% 6,075                       ‐                               0.00%

600000 ‐ Salaries Parent (601000‐609999) Total 282,877                  365,426 89,362                  365,426                  365,426 0 0.00% 365,426                  ‐                               0.00%

610000 ‐ Fringe Benefits Parent (611000‐619999)

611101 ‐ FICA (OASDI) 1,631                       1,664 566                        1,664                       1,664 0 0.00% 1,664                       ‐                               0.00%

611102 ‐ Medicare 3,840                       4,803 1,183                     4,803                       4,803 0 0.00% 4,803                       ‐                               0.00%

611201 ‐ General Pension 3,732                       4,035 1,381                     4,035                       4,035 0 0.00% 4,035                       ‐                               0.00%

611202 ‐ Fire & Police Pension 68,998                     103,424 24,437                  103,424                  103,424 0 0.00% 103,424                  ‐                               0.00%

611206 ‐ Other Post‐employment Benefits (OPEB) 60,611                     67,204 16,176                  67,204                     67,204 0 0.00% 67,204                     ‐                               0.00%

611301 ‐ Hospitalization 47,769                     76,572 17,369                  76,572                     76,572 0 0.00% 76,572                     ‐                               0.00%

611302 ‐ Life Insurance Benefit 453                          599 168                        599                          599 0 0.00% 599                          ‐                               0.00%

611303 ‐ Long‐Term Disability 59                            61 25                          61                            61 0 0.00% 61                            ‐                               0.00%

611304 ‐ Health Savings Accounts 6,284                       6,284 2,735                     6,284                       6,284 0 0.00% 6,284                       ‐                               0.00%

611402 ‐ Employee Health Savings Acct 1,200                       1,200 500                        1,200                       1,200 0 0.00% 1,200                       ‐                               0.00%

611403 ‐ On‐site Medical Program 6,686                       7,570 1,971                     7,570                       7,570 0 0.00% 7,570                       ‐                               0.00%

611404 ‐ On‐site Facility 2,392                       5,376 1,400                     5,376                       5,376 0 0.00% 5,376                       ‐                               0.00%

610000 ‐ Fringe Benefits Parent (611000‐619999) Total 203,655                  278,792 67,911                  278,792                  278,792 0 0.00% 278,792                  ‐                               0.00%

.Personnel Expenses Total 486,532                  644,218 157,273                644,218                  644,218 0 0.00% 644,218                  ‐                               0.00%

Operating Expenses

700000 ‐ Services Parent (701000‐709999)

704201 ‐ Advertising 1,846                       0 ‐                             ‐                               0 0 0.00% ‐                               ‐                               0.00%

704210 ‐ Printing ‐                               0 40                          80                            0 0 0.00% ‐                               ‐                               0.00%

704308 ‐ Local Transportation (750)                         0 ‐                             ‐                               0 0 0.00% ‐                               ‐                               0.00%

704312 ‐ Other Contracted Service 142,080                  138,000 9,535                     19,070                     138,000 0 0.00% 138,000                  ‐                               0.00%

704318 ‐ Management Fee (17,250)                   0 ‐                             ‐                               0 0 0.00% ‐                               ‐                               0.00%

704323 ‐ Fixed Speed Fee 129,704                  0 ‐                             ‐                               0 0 0.00% ‐                               ‐                               0.00%

704324 ‐ Fixed Speed City Court Fee 15,756                     0 ‐                             ‐                               0 0 0.00% ‐                               ‐                               0.00%

704325 ‐ Mobile Speed Fee 130,505                  0 ‐                             ‐                               0 0 0.00% ‐                               ‐                               0.00%

704326 ‐ Mobile Speed City Court Fee 16,525                     0 ‐                             ‐                               0 0 0.00% ‐                               ‐                               0.00%

704327 ‐ Red Light Fee 60,928                     0 ‐                             ‐                               0 0 0.00% ‐                               ‐                               0.00%

704328 ‐ Red Light City Court Fee 7,056                       0 ‐                             ‐                               0 0 0.00% ‐                               ‐                               0.00%

704502 ‐ Postage 753                          0 215                        430                          0 0 0.00% ‐                               ‐                               0.00%

704601 ‐ Local Registration Fees 452                          0 ‐                             ‐                               0 0 0.00% ‐                               ‐                               0.00%

709999 ‐ Budget ‐ Services ‐                               313,456 ‐                             ‐                               313,456 0 0.00% 313,456                  ‐                               0.00%

700000 ‐ Services Parent (701000‐709999) Total 487,605                  451,456 9,790                    19,580                    451,456 0 0.00% 451,456                  ‐                               0.00%

710000 ‐ Materials & Supplies Parent (711000‐719999)

711101 ‐ Audio Visual Supplies ‐                               1,386 ‐                             1,386                       1,386 0 0.00% 1,386                       ‐                               0.00%

711104 ‐ Forms & Printed Material 1,703                       0 15                          30                            0 0 0.00% ‐                               ‐                               0.00%
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City of Chattanooga

Operational Budget ‐ Department Summary By Account

Fiscal Year 2014

Row Labels Actual FY 12 Budget FY13

Current Year Actual 

thru 12/31/12 Projected FY13 Zero Request FY14

Incr (Decr) Zero vs. 

FY13 Bud

% Change Zero vs FY13 

Bud

Maintain Request 

FY14

Incr (Decr) Maint vs. 

FY13 Bud

% Change Maint vs 

FY14 Bud

711109 ‐ Office Supplies & Stationery 671                          2,940 423                        2,940                       2,940 0 0.00% 2,940                       ‐                               0.00%

712112 ‐ Street Signs & Markings ‐                               0 1,475                     2,950                       0 0 0.00% ‐                               ‐                               0.00%

710000 ‐ Materials & Supplies Parent (711000‐719999) Tot 2,374                       4,326 1,913                    7,306                       4,326 0 0.00% 4,326                       ‐                               0.00%

730000 ‐ Vehicle Operating Expense Parent (731000‐739999)

731102 ‐ Gasoline ‐                               0 550                        1,100                       0 0 0.00% ‐                               ‐                               0.00%

731203 ‐ Vehicle Labor ‐                               0 15,106                  30,212                     0 0 0.00% ‐                               ‐                               0.00%

731204 ‐ Vehicle Parts & Supplies ‐                               0 14,909                  29,818                     0 0 0.00% ‐                               ‐                               0.00%

731401 ‐ Fleet Leased Vehicle ‐                               0 2,038                     4,076                       0 0 0.00% ‐                               ‐                               0.00%

730000 ‐ Vehicle Operating Expense Parent (731000‐73999 ‐                               0 32,603                  65,206                    0 0 0.00% ‐                               ‐                               0.00%

770000 ‐ Capital Outlay Parent (771000‐779999)

772107 ‐ Other Equipment 3,680                       0 ‐                             ‐                               0 0 0.00% ‐                               ‐                               0.00%

772112 ‐ Computer equipment under 5000 1,026                       0 ‐                             ‐                               0 0 0.00% ‐                               ‐                               0.00%

770000 ‐ Capital Outlay Parent (771000‐779999) Total 4,706                       0 ‐                             ‐                               0 0 0.00% ‐                               ‐                               0.00%

Operating Expenses Total 494,685                  455,782 44,306                  92,092                    455,782 0 0.00% 455,782                  ‐                               0.00%

Grand Total 981,217                  1,100,000 201,579                736,310                  1,100,000 0 0.00% 1,100,000               ‐                               0.00%
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Actual Budget Actual Projected Total	Request inc(dec) %	
FY12 FY13 thru	12/31/12 FY13 FY14 Prop	vs	Budget

ESTIMATED	REVENUE
Federal ‐																					 50,000														 ‐																					 50,000															 50,000														 ‐                              0.00%

State ‐																							 12,000																 ‐																							 6,000																			 12,000																 ‐                              0.00%

Confiscated	Narcotics	Funds 															528,378	 															200,000	 																		80,181	 															260,000	 															200,000	 ‐                              0.00%

Other 																		95,887	 																	50,000	 																	25,185	 																		51,000	 																	50,000	 ‐                              0.00%

Total 														624,265	 $312,000	 $105,366	 $367,000	 $312,000	 ‐                              0.00%

APPROPRIATIONS					
Operations 														451,912	 														312,000	 														194,488	 															291,732	 														312,000	 ‐                              0.00%

Total $451,912	 $312,000	 $194,488	 $291,732	 $312,000	 $0	 0.00%

City	of	Chattanooga
Operational	Budget	Summary	‐	Narcotics	Fund

Fiscal	Year	2014

   Narcotics2/26/2013 311
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Introduction 

The City’s Landfill on Birchwood Pike was purchased from Hamilton County in 19XX.  Beginning in 2005 a 
new cell was constructed to extend the life of this facility.  As of today the landfill has enough space to 
serve the City’s waste disposal needs for another 40-50 years.  From an operational perspective, the 
operation and responsibility of the landfill is in the process of being transferred from the Waste 
Resources Division of Public works to the City Wide Services Division of Public Works.  When this move is 
completed responsibility for all City Solid Waste operations from collection to disposal will be centered 
within this division. 
 
ZERO INCREASE BUDGET 

Landfills, by their very nature, are maintenance intensive and operations must conform to various 
Tennessee Department of Environment and Conservation (TDEC) requirements as well as those of the 
Chattanooga-Hamilton County Air Pollution Bureau.  While engineering consulting cost, contracted 
repairs (heavy equipment) and Water Quality fee are projected to be lower than in FY 13, mandatory 
increases in personnel fringe benefits, critical materials costs, equipment rental cost, and other line 
items will preclude maintaining the FY 13 Budget. To obtain a zero increase budget will require deferring 
critical infrastructure maintenance needs and the elimination of filled positions,  

 MAINTAIN BUDGET 

To continue operations within a “maintain budget” scenario will require an additional $100,000 in the 
landfills operational budget.  Any budget with less than the maintain amount, will have a negative 
impact on critical maintenance operations and will require reducing the current workforce by two 
individuals. 
 

IMPACT OF A 3% BUDGET DECREMENT 

A 3% decrease in the landfill operating budget will require elimination of critical positions and jeopardize 
operations within required environmental boundaries.  
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Budget Request Personnel Summary
July 1, 2013 thru June 30, 2014
Department:  Public Works 

Solid Waste Fund

Position #Position Name PG/Rate Begin 13 RIF/Swap End 13 13author adjust Req 14  cost w/o fringes 

PW CWS Recycle Center 1 0 1 1 0 1                       34,455.96 
PW ISS Sanitary Landfill 14 0 14 14 -1 13                     463,026.04 
PW ISS Wood Recycling 6 0 6 6 0 6                     181,549.28 
Total Solid Waste 21 0 21 21 -1 20                     679,031.28 

PW CWS Recycle Center
0004102 Equipment Operator 3 PW CWS Rec Cnt.Civilian GS.08 0 0 0 0 -                                
0004100 Equipment Operator 4 PW CWS Rec. Cnt.Civilian GC.10 1 1 1 1 34,455.96                      

PW CWS Recycle Center 1 0 1 1 0 1 34,455.96                      

PW ISS Sanitary Landfill
0000663 Manager Landfill PW ISS Landfill.Civilian GS.22 1 1 1 1 62,273.82                      
0004010 General Supervisor PW ISS Landfill.Civilian GS.18 1 1 1 1 44,867.20                      
0004058 Crew Worker 2 PW ISS Landfill.Civilian GS.04 4 4 4 -2 2 44,216.41                      
0004098 Landfill Technician PW ISS Landfill.Civilian GS.11 2 2 2 2 75,475.06                      
0004100 Equipment Operator 4 PW ISS Landfill.Civilian GS.10 0 0 0 0 -                                
0004105 Equipment Operator 1 PW ISS Land.Civilian GS.05 1 1 1 1 30,143.26                      
0004124 Equipment Operator 5 PW ISS Landfill. Civilian GS.12 5 5 5 5 162,590.78                    

Crew Supervisor CDL GS.14 1 1 43,459.51                      
Scale Operator/ Crew worker 2 PW GS.4 0 0 0 0 0
Landfill Technician 2 PW ISS Landfill.Civilian GS.09 0 0 0 0
PW ISS Sanitary Landfill 14 0 14 14 -1 13 463,026.04                    

PW ISS Wood Recycling
0004058 Crew Worker 2 PW CWS Wood.Civilian GS.04 1 1 1 1 30,694.44                      
0004059 Crew Worker 1 PW CWS Wood.Civilian GS.02 1 1 1 1 22,350.00                      
0004124 Equipment Operator 5 CWS Wood. Civilian GS.12 3 3 3 3 94,303.84                      
0004126 Crew Supervisor 3 GS.14 1 1 1 1 34,201.00                      

PW ISS Wood Recycling 6 0 6 6 0 6 181,549.28                    

Current Year 2013 Fiscal 2014 (0% Funding)
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Row Labels Actual FY12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
K00901 - Recycling Center 776,184               944,674 657,815                    1,314,988         944,019              (655)                    -0.07% 946,018              1,344                    0.14%
K50101 - Solid Waste Reserve -                            50,000 -                                 -                         1,122                   (48,878)              -97.76% 1,122                   (48,878)                -97.76%
K50102 - Summit Waste Disposal Monitoring 20,000                 308,510 (13,254)                     -                         -                           (308,510)            -100.00% -                           (308,510)              -100.00%
K50103 - Waste Disposal City Landfill 5,507,846            1,535,738 700,539                    1,413,517         1,535,738           0                         0.00% 1,636,736           100,998                6.58%
K50105 - Solid Waste Capital Improvements -                            173,868 -                                 -                         -                           (173,868)            -100.00% -                           (173,868)              -100.00%
K50108 - Montague Park Monitoring 5,595                   10,500 -                                 -                         -                           (10,500)              -100.00% -                           (10,500)                -100.00%
K50203 - Waste Debt - 2002 Refunding 1,103,095            1,101,481 1,074,700                 1,101,481         1,101,919           438                     0.04% 1,101,919           438                       0.04%
K50204 - Waste Debt - 2005A Refunding 635,001               636,298 436,145                    636,298            637,665              1,367                  0.21% 637,665              1,367                    0.21%
K50205 - Waste Debt - 2006A Bonds 463,938               452,314 370,670                    452,314            440,979              (11,335)              -2.51% 440,979              (11,335)                -2.51%
K50206 - Waste Debt - 2007A Refunding 118,025               117,990 58,995                      117,990            117,990              -                          0.00% 117,990              -                            0.00%
K50207 - Waste Debt - 2003 TMBF Loan 39,544                 39,855 1,084                        39,855              40,986                1,131                  2.84% 40,986                1,131                    2.84%
K50208 - Waste Debt - 2004 TMBF Loan 31,130                 30,700 1,790                        30,700              31,354                654                     2.13% 31,354                654                       2.13%
K50404 - Postclosure Birchwood Area II 5,239,431            0 -                                 -                           -                          0.00% -                           -                            0.00%
K50501 - Compost Waste Center 711,400               781,827 383,546                    772,540            853,847              72,020               9.21% 866,893              85,066                  10.88%
K50502 - Household Hazardous Waste Disposal 73,443                 100,000 28,263                      -                           (100,000)            -100.00% -                           (100,000)              -100.00%
K70104 - Water Quality Maintenance & Operation -                            0 -                                 -                         -                           -                          0.00% -                           -                            0.00%
Grand Total 14,724,632          6,283,755 3,700,293                 5,879,683         5,705,620           (578,135)            -9.20% 5,821,662           (462,093)              -7.35%

2/26/2013 341



 

2/26/2013 342



Row Labels Actual FY12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
.Personnel Expenses

600000 - Salaries Parent (601000-609999) 546,462               620,464                  288,310                    572,180            736,502              116,038             18.70% 739,501              119,037                19.19%
610000 - Fringe Benefits Parent (611000-619999) 307,258               395,982                  175,794                    353,166            450,646              54,664               13.80% 451,286              55,304                  13.97%

.Personnel Expenses Total 853,720               1,016,446               464,104                    925,346            1,187,148           170,702             16.79% 1,190,787           174,341                17.15%

Operating Expenses
700000 - Services Parent (701000-709999) 998,005               1,433,911               777,544                    1,562,543         1,070,606           (363,305)            -25.34% 1,130,161           (303,750)              -21.18%
710000 - Materials & Supplies Parent (711000-719999) 133,723               113,000                  39,463                      102,321            90,140                (22,860)              -20.23% 121,288              8,288                    7.33%
720000 - Travel Expense Parent (721000-729999) 1,489                   3,600                      6,122                        15,844              14,394                10,794               299.83% 15,844                12,244                  340.11%
730000 - Vehicle Operating Expense Parent (731000-739999) 1,044,880            1,023,192               443,817                    865,366            941,652              (81,540)              -7.97% 959,152              (64,040)                -6.26%
740000 - Insurance, Claims, Damages Parent (741000-749999) 1,447                   2,500                      -                                 2,000                1,250                   (1,250)                -50.00% 2,000                   (500)                      -20.00%
750000 - Inventory Cost of Goods Parent (751000-759999) -                            -                               65                              -                         -                           -                          0.00% -                           -                            0.00%
760000 - Capital Assets Parent (761000-769999) -                            45,000                    (1,016)                       -                         -                           (45,000)              -100.00% -                           (45,000)                -100.00%
770000 - Capital Outlay Parent (771000-779999) 7,486                   1,000                      980                            -                         -                           (1,000)                -100.00% -                           (1,000)                   -100.00%
780000 - Other Expenses Parent (781000-789999) 2,434,771            2,421,238               1,969,214                 2,406,263         2,399,308           (21,930)              -0.91% 2,401,308           (19,930)                -0.82%

Operating Expenses Total 4,621,801            5,043,441               3,236,189                 4,954,337         4,517,350           (526,091)            -10.43% 4,629,753           (413,688)              -8.20%

Transfers To
810000 - Other Financing Uses Parent (811000-819999) 9,249,111            223,868                  -                                 -                         1,122                   (222,746)            -99.50% 1,122                   (222,746)              -99.50%

Transfers To Total 9,249,111            223,868                  -                                 -                         1,122                   (222,746)            -99.50% 1,122                   (222,746)              -99.50%

Grand Total 14,724,632          6,283,755               3,700,293                 5,879,683         5,705,620           (578,135)            -9.20% 5,821,662           (462,093)              -7.35%
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Row Labels Actual FY12 Budget FY13
Actual thru 
12/31/12 Projected FY13

Zero Request 
FY14

Incr (Decr) Zero 
vs. FY13 Bud

% Change 
Zero vs FY13 

Bud
Maintain 

Request FY14
Incr (Decr) Maint 

vs. FY13 Bud

% Change 
Maint vs FY13 

Bud
.Personnel Expenses

600000 - Salaries Parent (601000-609999)
601101 - Regular Employees 434,252               578,289                  222,237                    455,703            691,624              113,335             19.60% 691,623              113,334                19.60%
601201 - Overtime 43,250                 34,500                    25,739                      41,146              35,598                1,098                  3.18% 38,598                4,098                    11.88%
602105 - Cellphone Allowance 450                      -                               940                            1,080                1,080                   1,080                  0.00% 1,080                   1,080                    0.00%
602201 - Incentive Awards 700                      700                         500                            700                    700                      -                          0.00% 700                      -                            0.00%
602301 - Personal Leave 58,401                 -                               31,439                      64,401              -                           -                          0.00% -                           -                            0.00%
602303 - Final Leave Payout 5,109                   -                               480                            -                         -                           -                          0.00% -                           -                            0.00%
602304 - Longevity 4,300                   6,975                      6,975                        9,150                7,500                   525                     7.53% 7,500                   525                       7.53%

600000 - Salaries Parent (601000-609999) Total 546,462               620,464                  288,310                    572,180            736,502              116,038             18.70% 739,501              119,037                19.19%

610000 - Fringe Benefits Parent (611000-619999)
611101 - FICA (OASDI) 31,427                 36,706                    16,493                      34,293              43,633                6,927                  18.87% 43,820                7,114                    19.38%
611102 - Medicare 7,350                   8,584                      3,857                        8,020                10,147                1,563                  18.21% 10,190                1,606                    18.71%
611201 - General Pension 70,064                 92,195                    39,160                      78,193              98,697                6,502                  7.05% 99,106                6,911                    7.50%
611206 - Other Post-employment Benefits (OPEB) 55,693                 61,691                    27,255                      54,420              66,416                4,725                  7.66% 66,416                4,725                    7.66%
611301 - Hospitalization 110,066               152,031                  70,228                      140,456            185,778              33,747               22.20% 185,778              33,747                  22.20%
611302 - Life Insurance Benefit 765                      931                         447                            981                    1,243                   312                     33.46% 1,243                   312                       33.46%
611303 - Long-Term Disability 881                      1,068                      514                            1,123                1,435                   367                     34.38% 1,435                   367                       34.38%
611304 - Health Savings Accounts 8,975                   8,974                      4,683                        9,366                9,367                   393                     4.38% 9,367                   393                       4.38%
611402 - Employee Health Savings Acct 1,500                   1,500                      750                            1,500                1,566                   66                       4.37% 1,566                   66                         4.37%
611403 - On-site Medical Program 15,437                 19,370                    7,255                        14,510              18,926                (444)                    -2.29% 18,926                (444)                      -2.29%
611404 - On-site Facility 5,100                   12,932                    5,152                        10,304              13,440                508                     3.93% 13,440                508                       3.93%

610000 - Fringe Benefits Parent (611000-619999) Total 307,258               395,982                  175,794                    353,166            450,646              54,664               13.80% 451,286              55,304                  13.97%

.Personnel Expenses Total 853,720               1,016,446               464,104                    925,346            1,187,148           170,702             16.79% 1,190,787           174,341                17.15%

Operating Expenses
700000 - Services Parent (701000-709999)

701105 - Engineering Non-construction Consulting 7,250                   108,000                  (26,324)                     -                         -                           (108,000)            -100.00% -                           (108,000)              -100.00%
701208 - On-the-Job Injury Claims 124                      3,500                      66                              -                         -                           (3,500)                -100.00% -                           (3,500)                   -100.00%
702102 - Electrical 3,779                   3,500                      9,488                        16,112              4,000                   500                     14.29% 12,000                8,500                    242.86%
702103 - Exterminating Service 2,261                   2,500                      1,045                        2,118                1,768                   (732)                    -29.28% 2,118                   (382)                      -15.28%
702105 - Painting -                            -                               3,171                        7,000                -                           -                          0.00% 3,500                   3,500                    0.00%
702106 - Plumbing 1,614                   500                         672                            1,372                800                      300                     60.00% 1,100                   600                       120.00%
702107 - Mechanical Trades 15,439                 30,000                    1,786                        4,000                4,000                   (26,000)              -86.67% 5,000                   (25,000)                -83.33%
702108 - Locksmith 935                      250                         1,398                        2,000                250                      -                          0.00% 1,000                   750                       300.00%
702201 - Alarm System Repair -                            -                               125                            125                    -                           -                          0.00% 125                      125                       0.00%
702204 - Contracted Repair Service -                            2,500                      -                                 -                         -                           (2,500)                -100.00% -                           (2,500)                   -100.00%
702205 - Electric Motor Drive Repair -                            500                         -                                 500                    500                      -                          0.00% 500                      -                            0.00%
702207 - Maintenance Services 9,506                   4,500                      1,359                        5,000                3,000                   (1,500)                -33.33% 5,000                   500                       11.11%
702208 - Fire Prevention Measures 198                      150                         269                            290                    290                      140                     93.33% 290                      140                       93.33%
702211 - Grounds 2,880                   50,050                    4,260                        7,000                4,300                   (45,750)              -91.41% 7,000                   (43,050)                -86.01%
702212 - HVAC 1,834                   2,600                      1,393                        16,786              4,000                   1,400                  53.85% 4,000                   1,400                    53.85%
702218 - Pump Repairs -                            500                         4,469                        7,000                500                      -                          0.00% 7,000                   6,500                    1300.00%
703101 - Electricity 64,853                 110,196                  18,941                      56,190              58,873                (51,323)              -46.57% 59,873                (50,323)                -45.67%
703103 - Water 24,083                 25,762                    8,729                        23,032              23,694                (2,068)                -8.03% 23,694                (2,068)                   -8.03%
703109 - Sewer -                            -                               1,954                        3,908                3,908                   3,908                  0.00% 3,908                   3,908                    0.00%
703201 - Telephone Service 8,272                   7,700                      4,088                        10,610              7,710                   10                       0.13% 11,110                3,410                    44.29%
703202 - Cellular Phone Service 4,538                   4,300                      -                                 -                         -                           (4,300)                -100.00% -                           (4,300)                   -100.00%
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Row Labels Actual FY12 Budget FY13
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12/31/12 Projected FY13
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703204 - Internet & Cable Services 1,012                   1,500                      2,856                        5,800                5,800                   4,300                  286.67% 5,800                   4,300                    286.67%
703206 - Air Cards 1,003                   -                               1,081                        2,182                1,678                   1,678                  0.00% 1,678                   1,678                    0.00%
704102 - Clothing & Linen Service 456                      1,000                      174                            348                    400                      (600)                    -60.00% 400                      (600)                      -60.00%
704103 - Demurrage 113                      250                         40                              150                    150                      (100)                    -40.00% 150                      (100)                      -40.00%
704104 - Equipment Rental 25,926                 9,000                      6,624                        14,890              9,000                   -                          0.00% 17,000                8,000                    88.89%
704105 - Property Rental 2,636                   1,200                      6,799                        13,598              7,000                   5,800                  483.33% 7,000                   5,800                    483.33%
704106 - Dumpster Rental 1,118                   1,500                      411                            822                    992                      (508)                    -33.87% 992                      (508)                      -33.87%
704204 - Alarm Monitoring 687                      1,500                      381                            1,268                1,268                   (232)                    -15.47% 1,268                   (232)                      -15.47%
704208 - Contracted Repair -                            5,000                      -                                 -                         -                           (5,000)                -100.00% -                           (5,000)                   -100.00%
704209 - Copying 80                         -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
704210 - Printing 886                      900                         -                                 900                    900                      -                          0.00% 900                      -                            0.00%
704215 - Security Services 16,742                 24,500                    2,035                        15,500              16,000                (8,500)                -34.69% 16,000                (8,500)                   -34.69%
704217 - Photographic Services -                            500                         -                                 500                    500                      -                          0.00% 500                      -                            0.00%
704306 - Dues -                            200                         -                                 200                    200                      -                          0.00% 200                      -                            0.00%
704307 - Employment Agencies 26,220                 -                               3,236                        6,472                6,472                   6,472                  0.00% 6,472                   6,472                    0.00%
704311 - Miscellaneous Services 100,238               153,893                  67,735                      135,420            163,393              9,500                  6.17% 168,393              14,500                  9.42%
704312 - Other Contracted Service 664,244               867,000                  645,676                    1,194,300         733,000              (134,000)            -15.46% 749,000              (118,000)              -13.61%
704315 - Waste Disposal 4,229                   5,000                      1,580                        3,160                3,200                   (1,800)                -36.00% 3,200                   (1,800)                   -36.00%
704316 - Wrecker Service -                            2,500                      -                                 2,500                2,500                   -                          0.00% 2,500                   -                            0.00%
704320 - Link2Gov Internet Fee 900                      900                         -                                 -                         -                           (900)                    -100.00% -                           (900)                      -100.00%
704329 - Radio Maintenance 84                         -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
704501 - Freight, Express & Drayage 1,015                   450                         -                                 300                    150                      (300)                    -66.67% 300                      (150)                      -33.33%
704502 - Postage 169                      -                               307                            590                    300                      300                     0.00% 590                      590                       0.00%
704601 - Local Registration Fees 40                         100                         -                                 100                    100                      -                          0.00% 100                      -                            0.00%
704602 - Training Costs -                            10                            -                                 500                    10                        -                          0.00% 500                      490                       4900.00%
704702 - Bank Service Charges 2,641                   -                               1,720                        -                         -                           -                          0.00% -                           -                            0.00%

700000 - Services Parent (701000-709999) Total 998,005               1,433,911               777,544                    1,562,543         1,070,606           (363,305)            -25.34% 1,130,161           (303,750)              -21.18%

710000 - Materials & Supplies Parent (711000-719999)
711104 - Forms & Printed Material 1,143                   3,000                      1,980                        3,960                4,000                   1,000                  33.33% 4,000                   1,000                    33.33%
711105 - Instructional Materials &  Supplies -                            100                         -                                 100                    100                      -                          0.00% 100                      -                            0.00%
711109 - Office Supplies & Stationery -                            200                         36                              272                    272                      72                       36.00% 272                      72                         36.00%
712101 - Asphalt and Asphalt Filler -                            -                               769                            1,538                1,538                   1,538                  0.00% 1,538                   1,538                    0.00%
712103 - Cement, Lime, & Plaster 3,671                   -                               18                              36                      -                           -                          0.00% -                           -                            0.00%
712104 - Concrete, Clay Pipe, & Fittings 802                      1,000                      -                                 -                         -                           (1,000)                -100.00% -                           (1,000)                   -100.00%
712105 - Gravel, Sand, Stone, Chert 43,977                 29,300                    1,807                        12,248              13,000                (16,300)              -55.63% 26,000                (3,300)                   -11.26%
712107 - Lumber & Wood Products 877                      -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
712108 - Other Constr & Bldg Materials 847                      -                               56                              112                    -                           -                          0.00% -                           -                            0.00%
712109 - Paint 1,498                   -                               235                            470                    -                           -                          0.00% -                           -                            0.00%
712110 - Pipe & Fittings 2,810                   22,000                    865                            3,730                1,152                   (20,848)              -94.76% 2,000                   (20,000)                -90.91%
712111 - Sewer Grates & Manhole Covers 1,545                   -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
712112 - Street Signs & Markings 97                         -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
712114 - Plumbing Supplies 70                         -                               120                            120                    -                           -                          0.00% 120                      120                       0.00%
713102 - Fasteners 382                      1,000                      -                                 250                    250                      (750)                    -75.00% 250                      (750)                      -75.00%
713107 - Packing, Valves Etc -                            500                         -                                 500                    250                      (250)                    -50.00% 500                      -                            0.00%
713108 - Pumps & Pump Parts 567                      14,200                    -                                 200                    200                      (14,000)              -98.59% 200                      (14,000)                -98.59%
713109 - Repair Parts 39,208                 2,500                      18,865                      39,230              37,948                35,448               1417.92% 39,198                36,698                  1467.92%
713116 - Motors & Parts -                            300                         -                                 300                    -                           (300)                    -100.00% 300                      -                            0.00%
713117 - Hose & Fittings 200                      -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
713201 - Chemicals & Lab Supplies 615                      -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
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714105 - Building Maintenance Supplies 316                      -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
714106 - Cleaning Supplies -                            -                               13                              -                         -                           -                          0.00% -                           -                            0.00%
714107 - Clothing 1,486                   2,450                      1,339                        2,502                2,000                   (450)                    -18.37% 2,506                   56                         2.29%
714111 - Electrical Supplies, Bulbs, Etc 1,114                   1,750                      1,887                        4,046                796                      (954)                    -54.51% 3,046                   1,296                    74.06%
714112 - Electronic Parts 8,545                   12,500                    384                            10,475              10,000                (2,500)                -20.00% 12,500                -                            0.00%
714115 - Fire Code Equipment 756                      -                               187                            -                         -                           -                          0.00% -                           -                            0.00%
714117 - Food & Ice 2,364                   1,200                      2,270                        2,166                1,200                   -                          0.00% 2,716                   1,516                    126.33%
714120 - Hardware, Nails, Small Tools 1,298                   1,950                      365                            830                    830                      (1,120)                -57.44% 830                      (1,120)                   -57.44%
714122 - Kitchen & Dining Room Supplies -                            100                         -                                 100                    -                           (100)                    -100.00% 100                      -                            0.00%
714124 - Medical Supplies (First Aid) 834                      500                         970                            1,200                500                      -                          0.00% 1,200                   700                       140.00%
714125 - Oil & Lubricants 3,006                   100                         2,079                        4,280                4,280                   4,180                  4180.00% 4,280                   4,180                    4180.00%
714126 - Other Materials & Supplies 9,695                   12,000                    2,664                        4,816                6,000                   (6,000)                -50.00% 10,292                (1,708)                   -14.23%
714129 - Safety Equipment 740                      1,000                      1,595                        3,266                2,250                   1,250                  125.00% 3,766                   2,766                    276.60%
714130 - Safety Shoes 1,678                   1,200                      722                            1,028                1,028                   (172)                    -14.33% 1,028                   (172)                      -14.33%
714131 - Seeds, Trees, Plants, Hort Supplies 212                      400                         173                            746                    746                      346                     86.50% 746                      346                       86.50%
714133 - Welding Supplies 67                         750                         39                              750                    250                      (500)                    -66.67% 750                      -                            0.00%
714134 - Landfill Materials -                            500                         -                                 500                    -                           (500)                    -100.00% 500                      -                            0.00%
714135 - Locks & Key supplies 310                      -                               25                              50                      50                        50                       0.00% 50                        50                         0.00%
714136 - Dirt mix, Mulch, Topsoil 2,340                   -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
714142 - Instrumentation Parts 653                      2,500                      -                                 2,500                1,500                   (1,000)                -40.00% 2,500                   -                            0.00%

710000 - Materials & Supplies Parent (711000-719999) Total 133,723               113,000                  39,463                      102,321            90,140                (22,860)              -20.23% 121,288              8,288                    7.33%

720000 - Travel Expense Parent (721000-729999)
721101 - Out-of-town Mileage -                            1,000                      -                                 1,000                250                      (750)                    -75.00% 1,000                   -                            0.00%
721102 - Transportation -                            -                               795                            1,590                1,590                   1,590                  0.00% 1,590                   1,590                    0.00%
721201 - Hotels 495                      1,000                      2,577                        6,154                5,904                   4,904                  490.40% 6,154                   5,154                    515.40%
721202 - Meals 299                      500                         -                                 500                    300                      (200)                    -40.00% 500                      -                            0.00%
721301 - Registration Fees 635                      1,000                      2,700                        6,400                6,150                   5,150                  515.00% 6,400                   5,400                    540.00%
721302 - Other Travel Expenses 60                         100                         50                              200                    200                      100                     100.00% 200                      100                       100.00%

720000 - Travel Expense Parent (721000-729999) Total 1,489                   3,600                      6,122                        15,844              14,394                10,794               299.83% 15,844                12,244                  340.11%

730000 - Vehicle Operating Expense Parent (731000-739999)
731101 - Diesel Fuel 260,652               320,702                  122,589                    253,864            306,836              (13,866)              -4.32% 311,836              (8,866)                   -2.76%
731102 - Gasoline 6,429                   7,740                      2,470                        7,062                8,000                   260                     3.36% 8,000                   260                       3.36%
731201 - Contracted Vehicle Repair 564,788               469,103                  238,064                    437,700            445,000              (24,103)              -5.14% 445,000              (24,103)                -5.14%
731203 - Vehicle Labor 106,446               103,597                  26,812                      55,096              67,500                (36,097)              -34.84% 73,500                (30,097)                -29.05%
731204 - Vehicle Parts & Supplies 83,201                 97,000                    39,285                      80,328              85,000                (12,000)              -12.37% 89,500                (7,500)                   -7.73%
731301 - Car Wash -                            50                            20                              50                      50                        -                          0.00% 50                        -                            0.00%
731401 - Fleet Leased Vehicle 23,364                 25,000                    14,577                      31,266              29,266                4,266                  17.06% 31,266                6,266                    25.06%

730000 - Vehicle Operating Expense Parent (731000-739999) Total 1,044,880            1,023,192               443,817                    865,366            941,652              (81,540)              -7.97% 959,152              (64,040)                -6.26%

740000 - Insurance, Claims, Damages Parent (741000-749999)
741102 - Claims & Damages 202                      1,000                      -                                 1,000                500                      (500)                    -50.00% 1,000                   -                            0.00%
742402 - Building & Content Insurance 1,245                   1,500                      -                                 1,000                750                      (750)                    -50.00% 1,000                   (500)                      -33.33%

740000 - Insurance, Claims, Damages Parent (741000-749999) Total 1,447                   2,500                      -                                 2,000                1,250                   (1,250)                -50.00% 2,000                   (500)                      -20.00%

750000 - Inventory Cost of Goods Parent (751000-759999)
751201 - Cafeteria Inventory -                            -                               65                              -                         -                           -                          0.00% -                           -                            0.00%

750000 - Inventory Cost of Goods Parent (751000-759999) Total -                            -                               65                              -                         -                           -                          0.00% -                           -                            0.00%
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760000 - Capital Assets Parent (761000-769999)

761106 - CIP Engineering Fees -                            45,000                    (1,016)                       -                         -                           (45,000)              -100.00% -                           (45,000)                -100.00%
760000 - Capital Assets Parent (761000-769999) Total -                            45,000                    (1,016)                       -                         -                           (45,000)              -100.00% -                           (45,000)                -100.00%

770000 - Capital Outlay Parent (771000-779999)
772105 - Heating & Cooling Equipment 435                      -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
772107 - Other Equipment 5,818                   -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
772109 - Office Furniture -                            -                               980                            -                         -                           -                          0.00% -                           -                            0.00%
772112 - Computer equipment under 5000 1,233                   -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
772203 - Fencing -                            1,000                      -                                 -                         -                           (1,000)                -100.00% -                           (1,000)                   -100.00%

770000 - Capital Outlay Parent (771000-779999) Total 7,486                   1,000                      980                            -                         -                           (1,000)                -100.00% -                           (1,000)                   -100.00%

780000 - Other Expenses Parent (781000-789999)
781301 - Fees, Licenses, & Permits 3,515                   6,600                      3,415                        3,490                3,415                   (3,185)                -48.26% 3,415                   (3,185)                   -48.26%
781303 - State Fees Other 14,812                 16,000                    15,000                      15,000              15,000                (1,000)                -6.25% 15,000                (1,000)                   -6.25%
781306 - Water Quality Mgmt Fees 8,352                   20,000                    9,135                        9,135                10,000                (10,000)              -50.00% 12,000                (8,000)                   -40.00%
782206 - Fines 20,000                 -                               -                                 -                         -                           -                          0.00% -                           -                            0.00%
783101 - Debt Principal Payments 1,538,719            1,602,988               1,535,033                 1,602,988         1,670,321           67,333               4.20% 1,670,321           67,333                  4.20%
783151 - Debt Interest Payments 849,373               775,650                  406,631                    775,650            700,572              (75,078)              -9.68% 700,572              (75,078)                -9.68%

780000 - Other Expenses Parent (781000-789999) Total 2,434,771            2,421,238               1,969,214                 2,406,263         2,399,308           (21,930)              -0.91% 2,401,308           (19,930)                -0.82%

Operating Expenses Total 4,621,801            5,043,441               3,236,189                 4,954,337         4,517,350           (526,091)            -10.43% 4,629,753           (413,688)              -8.20%

Transfers To
810000 - Other Financing Uses Parent (811000-819999)

811404 - Transfer to Solid Waste Capital 9,249,111            223,868                  -                                 -                         1,122                   (222,746)            -99.50% 1,122                   (222,746)              -99.50%
810000 - Other Financing Uses Parent (811000-819999) Total 9,249,111            223,868                  -                                 -                         1,122                   (222,746)            -99.50% 1,122                   (222,746)              -99.50%

Transfers To Total 9,249,111            223,868                  -                                 -                         1,122                   (222,746)            -99.50% 1,122                   (222,746)              -99.50%

Grand Total 14,724,632          6,283,755               3,700,293                 5,879,683         5,705,620           (578,135)            -9.20% 5,821,662           (462,093)              -7.35%
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Department of (Mobile Communications) 
FY 2014 Budget Executive Summary 

The Department of Mobile Communications Services is a Special Revenue fund with projected revenues for FY 14 of 
$1,106,433.00.  Our revenues are derived from radio & access fees paid by system users.  We provide radio system 
coverage for 13 counties in Southeast Tennessee and Northwest Georgia as well as State and Federal organizations.  In 
order to stay within our operating budget of $1,046,433.00 we will be holding a technician 1 position vacant for FY 14.   
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Full Maintenance Revenue 798,907.20$                    
Master Site Maintenance Revenue 97,525.75$                      
Maintenance Revenue from Partners $896,432.95
Master Site Access Revenue from Partners (Buy in) 150,000.00$                  Full Master site
Operating Budget FY 2014 1,046,432.95$               $109.74 $40.25

FY 2014 Maintenance Amount FY 2012 FY 2013
Chattanooga 1787 196,105.38$                  1809 1787
Memorial 53 5,816.22$                      53 53
Parkridge 13 1,426.62$                      13 13
GA DNR 59 6,474.66$                      6 59
GA GBI 14 1,536.36$                      0 0
GA DOC 10 1,097.40$                      0 0
Hamilton Co. 1650 181,071.00$                  1620 1691
Airport 27 2,962.98$                      38 37
CARTA 162 17,777.88$                    147 143
UTC 149 16,351.26$                    115 149
East Ridge 123 13,498.02$                    119 121
Catoosa County 477 52,345.98$                    496 468
NPS 20 2,194.80$                      20 20
HCED 53 5,816.22$                      35 57
Durham Bus 224 24,581.76$                    234 226
Erlanger 265 29,081.10$                    295 270
911 District 41 4,499.34$                      20 29
Lifeguard 8 877.92$                         8 8
Collegedale PD 49 5,377.26$                      98 49
McKamey 10 1,097.40$                      17 16
Signal Mtn 71 7,791.54$                      61 68
Soddy Daisy 113 12,400.62$                    184 105
Walker 432 47,407.68$                    441 430
Dade 211 23,155.14$                    80 133
Bradley 431 47,297.94$                    384 539
McMinn 75 8,230.50$                      57 61
Meigs 67 7,352.58$                      57 65
Rhea 332 36,433.68$                    269 295
Humane 5 548.70$                         5 5
Chatt State 87 9,547.38$                      24 89
Air Evac 1 109.74$                         2 2
Puckett 22 2,414.28$                      18 18
Red Bank 107 11,742.18$                    97 96
Air Methods GA (Med heli) 3 329.22$                         0 0
Brayton VFD 2 219.48$                         0 0
Silverdale CCA 5 548.70$                         0 0
Southern Adventist University 2 219.48$                         0 0
US DEA 5 548.70$                         0 0
US TVA 10 1,097.40$                      0 0
US Marshall 31 3,401.94$                      0 0
Railroad 2 219.48$                         0 0
GA State Patrol 72 7,901.28$                      0 0

Total Full Maintenance 7280 $798,907.20 6822 7102

2014 Revenue Form V1 NO CHANGE 

Cost per unit

TVRC
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TVRC
Total Change 178

Master Site only FY 14 Maintenance Amount FY 12 FY 13
THP 125 5,031.25$                      125 125
Roane 666 26,806.50$                    661 649
Anderson 121 4,870.25$                      148 0
Blount 1060 42,665.00$                    776 811
Loudon 239 9,619.75$                      3 133
Knox 63 2,535.75$                      0 29
TEMA 51 2,052.75$                      51 51
TWRA 14 563.50$                         7 14
TN Health Dept 9 362.25$                         0 0
TN DEC (State Parks) 9 362.25$                         0 0
TN Insp General 15 603.75$                         0 0
TN DHS 4 161.00$                         0 0
TDOT 24 966.00$                         0 0
TN Meth Task Force 3 120.75$                         0 0
TBI 20 805.00$                         0 0

Total Master Site Only 2423 97,525.75$                      1771 1812
Total Change 611

Grand Total 9703 8593 8914
Grand Total Change 789

City of Chattanooga Departments
FY 14 Maintenance Amount FY 12 FY 13

COC FIRE 302 33,141.48$                    297 308
COC GEN SVCS FLEET 21 2,304.54$                      25 25
COC GEN SVCS MAINTENANCE 2 219.48$                         
COC HEAD START 14 1,536.36$                      14 14
COC HOUSING AUTH 7 768.18$                         7 7
COC MOC BEND 209 22,935.66$                    191 191
COC POLICE 937 102,826.38$                  937 941
COC PUBLIC WORKS 219 24,033.06$                    320 279
COC PUBLIC WORKS STATE STREET AID 64 7,023.36$                      
COC STORM WATER 9 987.66$                         4 4
COC ZONING 3 329.22$                         3 3

1787 196,105.38$                    1798 1772

Fund Balance 6/30/12 46,855.52$    
Unencumbered Partner Buy in 60,000.00$    
Projected Fund Balance 6/30/13 106,855.52$  

Projected Fund Budget 2014
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Bud
.Personnel Expenses

600000 - Salaries Parent (601000-609999) 394,048               363,985 189,168                    384,635            374,612 10,627 2.92% 374,612              10,627                  2.92%
610000 - Fringe Benefits Parent (611000-619999) 141,091               167,464 80,509                      164,396            173,442 5,978 3.57% 173,442              5,978                    3.57%

.Personnel Expenses Total 535,139               531,449 269,677                    549,031            548,054 16,605 3.12% 548,054              16,605                  3.12%

Operating Expenses
700000 - Services Parent (701000-709999) 154,370               210,200 104,810                    186,637            216,317 6,117 2.91% 216,317              6,117                    2.91%
710000 - Materials & Supplies Parent (711000-719999) 83,660                 100,275 16,198                      75,450              78,476 -21,799 -21.74% 78,476                (21,799)                -21.74%
720000 - Travel Expense Parent (721000-729999) 12,728                 10,000 3,329                        10,675              10,000 0 0.00% 10,000                -                            0.00%
730000 - Vehicle Operating Expense Parent (731000-739999) 36,063                 21,576 15,965                      33,600              39,600 18,024 83.54% 39,600                18,024                  83.54%
740000 - Insurance, Claims, Damages Parent (741000-749999) 87,932                 81,000 -                                 88,281              93,300 12,300 15.19% 93,300                12,300                  15.19%
760000 - Capital Assets Parent (761000-769999) 38,673                 0 -                                 -                         0 0 0.00% -                           -                            0.00%
770000 - Capital Outlay Parent (771000-779999) 34,603                 0 -                                 -                         0 0 0.00% -                           -                            0.00%
780000 - Other Expenses Parent (781000-789999) 50,000                 56,000 28,000                      56,000              60,686 4,686 8.37% 60,686                4,686                    8.37%

Operating Expenses Total 498,029               479,051 168,302                    450,643            498,379 19,328 4.03% 498,379              19,328                  4.03%

Transfers To
810000 - Other Financing Uses Parent (811000-819999) 80,221                 0 -                                 -                         0 0 0.00% -                           -                            0.00%

Transfers To Total 80,221                 0 -                                 -                         0 0 0.00% -                           -                            0.00%

Grand Total 1,113,389            1,010,500 437,979                    999,674            1,046,433 35,933 3.56% 1,046,433           35,933                  3.56%
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.Personnel Expenses

600000 - Salaries Parent (601000-609999)
601101 - Regular Employees 335,716               359,070 137,474                    359,070            359,772 702 0.20% 359,772              702                       0.20%
601201 - Overtime 5,263                   3,640 4,171                        8,000                8,000 4,360 119.78% 8,000                   4,360                    119.78%
602105 - Cellphone Allowance 1,200                   0 2,280                        4,700                5,040 5,040 0.00% 5,040                   5,040                    0.00%
602301 - Personal Leave 49,819                 0 32,378                      -                         0 0 0.00% -                           -                            0.00%
602303 - Final Leave Payout -                            0 11,590                      11,590              0 0 0.00% -                           -                            0.00%
602304 - Longevity 2,050                   1,275 1,275                        1,275                1,800 525 41.18% 1,800                   525                       41.18%

600000 - Salaries Parent (601000-609999) Total 394,048               363,985 189,168                    384,635            374,612 10,627 2.92% 374,612              10,627                  2.92%

610000 - Fringe Benefits Parent (611000-619999)
611101 - FICA (OASDI) 23,266                 21,712 11,083                      22,166              22,306 594 2.74% 22,306                594                       2.74%
611102 - Medicare 5,441                   5,293 2,592                        5,402                5,217 -76 -1.44% 5,217                   (76)                        -1.44%
611201 - General Pension 50,885                 50,126 23,928                      47,856              49,109 -1,017 -2.03% 49,109                (1,017)                   -2.03%
611206 - Other Post-employment Benefits (OPEB) 9,714                   34,886 16,653                      36,466              34,178 -708 -2.03% 34,178                (708)                      -2.03%
611301 - Hospitalization 41,827                 44,447 19,169                      38,338              47,836 3,389 7.62% 47,836                3,389                    7.62%
611302 - Life Insurance Benefit 616                      593 313                            626                    648 55 9.27% 648                      55                         9.27%
611303 - Long-Term Disability 735                      697 373                            746                    738 41 5.88% 738                      41                         5.88%
611304 - Health Savings Accounts -                            0 1,588                        3,176                4,300 4,300 0.00% 4,300                   4,300                    0.00%
611402 - Employee Health Savings Acct -                            0 360                            720                    1,100 1,100 0.00% 1,100                   1,100                    0.00%
611403 - On-site Medical Program 6,391                   5,678 2,602                        5,204                4,732 -946 -16.66% 4,732                   (946)                      -16.66%
611404 - On-site Facility 2,216                   4,032 1,848                        3,696                3,278 -754 -18.70% 3,278                   (754)                      -18.70%

610000 - Fringe Benefits Parent (611000-619999) Total 141,091               167,464 80,509                      164,396            173,442 5,978 3.57% 173,442              5,978                    3.57%

.Personnel Expenses Total 535,139               531,449 269,677                    549,031            548,054 16,605 3.12% 548,054              16,605                  3.12%

Operating Expenses
700000 - Services Parent (701000-709999)

702106 - Plumbing 90                         500 85                              300                    500 0 0.00% 500                      -                            0.00%
702204 - Contracted Repair Service 6,462                   0 17,742                      26,500              26,550 26,550 0.00% 26,550                26,550                  0.00%
702207 - Maintenance Services -                            3,000 -                                 1,500                1,500 -1,500 -50.00% 1,500                   (1,500)                   -50.00%
702208 - Fire Prevention Measures 145                      0 -                                 -                         1,800 1,800 0.00% 1,800                   1,800                    0.00%
702211 - Grounds 402                      0 -                                 600                    1,000 1,000 0.00% 1,000                   1,000                    0.00%
702212 - HVAC 8,493                   2,000 1,093                        2,000                6,000 4,000 200.00% 6,000                   4,000                    200.00%
703101 - Electricity 58,904                 50,000 26,274                      52,548              64,000 14,000 28.00% 64,000                14,000                  28.00%
703102 - Natural Gas 2,069                   4,000 634                            4,000                3,000 -1,000 -25.00% 3,000                   (1,000)                   -25.00%
703103 - Water 331                      200 220                            440                    700 500 250.00% 700                      500                       250.00%
703109 - Sewer -                            0 309                            618                    1,000 1,000 0.00% 1,000                   1,000                    0.00%
703201 - Telephone Service 1,071                   4,500 493                            1,100                9,500 5,000 111.11% 9,500                   5,000                    111.11%
703202 - Cellular Phone Service 2,343                   2,500 -                                 -                         0 -2,500 -100.00% -                           (2,500)                   -100.00%
703203 - Pager Rental 190                      300 95                              200                    220 -80 -26.67% 220                      (80)                        -26.67%
703204 - Internet & Cable Services 3,536                   1,000 1,768                        3,600                3,600 2,600 260.00% 3,600                   2,600                    260.00%
703206 - Air Cards 55                         0 6                                6                        0 0 0.00% -                           -                            0.00%
704102 - Clothing & Linen Service 653                      600 61                              61                      0 -600 -100.00% -                           (600)                      -100.00%
704104 - Equipment Rental 1,716                   1,500 572                            1,144                1,300 -200 -13.33% 1,300                   (200)                      -13.33%
704105 - Property Rental 24,420                 55,200 51,255                      55,000              56,300 1,100 1.99% 56,300                1,100                    1.99%
704306 - Dues 331                      600 331                            331                    400 -200 -33.33% 400                      (200)                      -33.33%
704309 - Meeting Expense 148                      0 163                            163                    0 0 0.00% -                           -                            0.00%
704311 - Miscellaneous Services 10,841                 0 376                            376                    0 0 0.00% -                           -                            0.00%
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704312 - Other Contracted Service 30,997                 83,500 2,853                        35,000              37,447 -46,053 -55.15% 37,447                (46,053)                -55.15%
704501 - Freight, Express & Drayage 523                      0 472                            1,100                1,400 1,400 0.00% 1,400                   1,400                    0.00%
704502 - Postage 650                      800 8                                50                      100 -700 -87.50% 100                      (700)                      -87.50%

700000 - Services Parent (701000-709999) Total 154,370               210,200 104,810                    186,637            216,317 6,117 2.91% 216,317              6,117                    2.91%

710000 - Materials & Supplies Parent (711000-719999)
711102 - Books -                            250 -                                 -                         250 0 0.00% 250                      -                            0.00%
711104 - Forms & Printed Material -                            200 49                              100                    200 0 0.00% 200                      -                            0.00%
711109 - Office Supplies & Stationery 873                      1,000 503                            1,000                1,050 50 5.00% 1,050                   50                         5.00%
713104 - Filters, Misc -                            150 -                                 100                    150 0 0.00% 150                      -                            0.00%
713108 - Pumps & Pump Parts 975                      0 -                                 -                         0 0 0.00% -                           -                            0.00%
714105 - Building Maintenance Supplies 14                         0 -                                 -                         0 0 0.00% -                           -                            0.00%
714106 - Cleaning Supplies 140                      500 36                              200                    500 0 0.00% 500                      -                            0.00%
714111 - Electrical Supplies, Bulbs, Etc 1,227                   0 -                                 -                         1,250 1,250 0.00% 1,250                   1,250                    0.00%
714112 - Electronic Parts 77,378                 98,175 15,610                      74,000              75,000 -23,175 -23.61% 75,000                (23,175)                -23.61%
714120 - Hardware, Nails, Small Tools 3                           0 -                                 -                         0 0 0.00% -                           -                            0.00%
714126 - Other Materials & Supplies 2,902                   0 -                                 -                         0 0 0.00% -                           -                            0.00%
714135 - Locks & Key supplies 148                      0 -                                 50                      76 76 0.00% 76                        76                         0.00%

710000 - Materials & Supplies Parent (711000-719999) Total 83,660                 100,275 16,198                      75,450              78,476 -21,799 -21.74% 78,476                (21,799)                -21.74%

720000 - Travel Expense Parent (721000-729999)
721101 - Out-of-town Mileage -                            0 675                            675                    0 0 0.00% -                           -                            0.00%
721102 - Transportation 1,824                   2,000 606                            2,000                2,000 0 0.00% 2,000                   -                            0.00%
721201 - Hotels 5,754                   3,000 1,068                        3,000                3,000 0 0.00% 3,000                   -                            0.00%
721202 - Meals 4,403                   3,000 980                            3,000                3,000 0 0.00% 3,000                   -                            0.00%
721301 - Registration Fees 475                      1,000 -                                 1,000                1,000 0 0.00% 1,000                   -                            0.00%
721302 - Other Travel Expenses 272                      1,000 -                                 1,000                1,000 0 0.00% 1,000                   -                            0.00%

720000 - Travel Expense Parent (721000-729999) Total 12,728                 10,000 3,329                        10,675              10,000 0 0.00% 10,000                -                            0.00%

730000 - Vehicle Operating Expense Parent (731000-739999)
731101 - Diesel Fuel -                            250 -                                 250                    250 0 0.00% 250                      -                            0.00%
731102 - Gasoline 7,816                   4,000 3,440                        7,500                9,000 5,000 125.00% 9,000                   5,000                    125.00%
731103 - Propane 1,274                   1,500 1,424                        2,500                2,500 1,000 66.67% 2,500                   1,000                    66.67%
731202 - Other Billed Fluids 47                         0 -                                 250                    250 250 0.00% 250                      250                       0.00%
731203 - Vehicle Labor 1,619                   500 52                              500                    2,000 1,500 300.00% 2,000                   1,500                    300.00%
731204 - Vehicle Parts & Supplies 1,654                   500 14                              500                    2,000 1,500 300.00% 2,000                   1,500                    300.00%
731301 - Car Wash 60                         50 49                              100                    600 550 1100.00% 600                      550                       1100.00%
731401 - Fleet Leased Vehicle 21,794                 13,776 10,986                      22,000              22,000 8,224 59.70% 22,000                8,224                    59.70%
731402 - Fleet Daily Rental 1,799                   1,000 -                                 -                         1,000 0 0.00% 1,000                   -                            0.00%

730000 - Vehicle Operating Expense Parent (731000-739999) Total 36,063                 21,576 15,965                      33,600              39,600 18,024 83.54% 39,600                18,024                  83.54%

740000 - Insurance, Claims, Damages Parent (741000-749999)
742402 - Building & Content Insurance 87,932                 81,000 -                                 88,281              93,300 12,300 15.19% 93,300                12,300                  15.19%

740000 - Insurance, Claims, Damages Parent (741000-749999) Total 87,932                 81,000 -                                 88,281              93,300 12,300 15.19% 93,300                12,300                  15.19%

760000 - Capital Assets Parent (761000-769999)
761303 - Computer Equipment over 5000 12,642                 0 -                                 -                         0 0 0.00% -                           -                            0.00%
761304 - Radio Equipment 26,031                 0 -                                 -                         0 0 0.00% -                           -                            0.00%

760000 - Capital Assets Parent (761000-769999) Total 38,673                 0 -                                 -                         0 0 0.00% -                           -                            0.00%
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770000 - Capital Outlay Parent (771000-779999)

772107 - Other Equipment 34,603                 0 -                                 -                         0 0 0.00% -                           -                            0.00%
770000 - Capital Outlay Parent (771000-779999) Total 34,603                 0 -                                 -                         0 0 0.00% -                           -                            0.00%

780000 - Other Expenses Parent (781000-789999)
781102 - Indirect Costs 50,000                 56,000 28,000                      56,000              60,686 4,686 8.37% 60,686                4,686                    8.37%

780000 - Other Expenses Parent (781000-789999) Total 50,000                 56,000 28,000                      56,000              60,686 4,686 8.37% 60,686                4,686                    8.37%

Operating Expenses Total 498,029               479,051 168,302                    450,643            498,379 19,328 4.03% 498,379              19,328                  4.03%

Transfers To
810000 - Other Financing Uses Parent (811000-819999)

811304 - Transfer to Gen Gvmt Capital 80,221                 0 -                                 -                         0 0 0.00% -                           -                            0.00%
810000 - Other Financing Uses Parent (811000-819999) Total 80,221                 0 -                                 -                         0 0 0.00% -                           -                            0.00%

Transfers To Total 80,221                 0 -                                 -                         0 0 0.00% -                           -                            0.00%

Grand Total 1,113,389            1,010,500 437,979                    999,674            1,046,433 35,933 3.56% 1,046,433           35,933                  3.56%
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