City of Chattanooga

Mayor Andy Berke

January 26, 2017
VIA CERTIFIED MAIL

Ms. Sara Janovitz

Environmental Engineer

Clean Water Enforcement Branch
US EPA-Region 4

61 Forsyth Street, SW

Atlanta, GA 30303

Re: United States of America et. al. v. City of Chattanooga, No. 1:12-cv-0024
Semi-Annual Work Progress Report No. 7 — July, 2016 to December, 2016

Dear Ms. Janovitz:

On behalf of the City of Chattanooga, Tennessee (“City”), and in accordance with the
Consent Decree entered by the United States District Court for the Eastern District of
Tennessee (Southern Division), on April 24, 2013, in the case styled the United States
of America et. al. v. City of Chattanooga, No. 1:12-cv-0024 (“Consent Decree”), we are
submitting to both the Environmental Protection Agency (“EPA”) and the Tennessee
Department of Environment and Conservation (“TDEC”) the seventh semi-annual work
progress report required pursuant to paragraph 39 of the Consent Decree. This report is
also being submitted in accordance with the letter from Denise Diaz, dated September
16, 2013, establishing the dates for reporting under the Consent Decree.

I certify under penalty of law that this document and all attachments were
prepared under my direction or supervision in accordance with a system
designed to assure that qualified personnel properly gather and evaluate
the information submitted. Based on my inquiry of the person or persons
who manage the system, or those persons directly responsible for
gathering such information, the information submitted is, to the best of my
knowledge and belief, true, accurate and complete. | am aware that there
are significant penalties for submitting false information, including the
possibility of fine and imprisonment for knowing violations.
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Please let me know if you have any questions regarding our submittal.

Sincerely,

MAN C 4

Michael C. Patrick, P.E.
Director, Waste Resources Division

Enclosure

cc:  Karl Fingerhood, Esq., US DOJ
Chief, Environmental Enforcement Section, US DOJ
Chief, Clean Water Enforcement Branch, US EPA Region 4
Bill Bush, Esq., US EPA
Sohnia Hong,Esq., Office of the Attorney General
Enforcement Coordinator, Water Pollution Control, TDEC
Shelby Ward, TN Clean Water Network
Adam Sowatzka, Esq., King & Spalding
Mike Marino, P.E., Jacobs
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1.0 Executive Summary

On April 24, 2013, the City of Chattanooga (“City”) entered into a consent decree with the
United States and the State of Tennessee, in the case styled United States of America et. al. v.
City of Chattanooga, No. 1:12-cv-00245 (“CD”). This Semi-Annual Work Progress Report
(Report) has been prepared pursuant to the requirements of paragraph 39 of the CD. In
accordance with the CD, this Report presents the major milestones achieved in the last 6
months, and also provides projections for activities anticipated to be completed in the following
6 months. This Report presents milestones achieved from July 1, 2016 through December 31,
2016 (“Report Period”), and the projections cover the period of January 1, 2017 through June
30, 2017.

The City met all of the deadlines for this Report Period. During the Report Period, the City
developed and submitted the deliverables that are listed in Table 1-1 to the Environmental
Protection Agency (“EPA”) and the Tennessee Department of Environment and Conservation
(“TDEC”) for review and approval. This information is also presented in Gantt chart format in
Appendix A.

Table 1-1

Completed Projects and Submitted Consent Decree Deliverables for the Current Reporting Period

Submittal

CD Projects and Deliverables CD Reference CD Deadline Date/Completion
Date

Quarterly Report No. 12 Section IX., para 38 7/30/2016 7/27/2016
Semi-Annual Work Progress Report No. 6 Section IX.,, para 39 7/30/2016 7/27/2016
Resubmittal of the CMOM- Capacity Assurance .
Program (“CAP”) to respond to EPA’s comments Section VI, para 20(h) N/A 9/28/2016
Resubmittal of the CMOM- Fats, Qils, and Grease
(“FOG”) Management Program to respond to EPA’s Section VI, para 20(c) N/A 9/28/2016
comments
Collegedale Pump Station (“PS”) Improvements Section VI, para 22 4/24/2018 9/24/2016
201 Facilities Plan Update Section IX, para 39(c) N/A 9/01/2016
Quarterly Report No. 13 Section IX., para 38 10/31/2016 10/26/2016

City of Chattanooga, Waste Resources Division, Consent Decree Program 1




SEMI-ANNUAL WORK PROGRESS REPORT NO. 7

1.0 EXECUTIVE SUMMARY

Table 1-2 lists the projects and deliverables that the City expects to complete during the
upcoming semi-annual period of January 1, 2017 through June 30, 2017. This information is
also available in Gantt chart format in Appendix A.

Table 1-2

Anticipated Completed Projects and Consent Decree Deliverables for the Next Reporting Period

CD Projects and Deliverables

CD Reference

CD Deadline

Anticipated
Submittal/Completion Date

Quarterly Report No. 14 §8ect|on IX., para 1/31/2017 1/27/2017

Quarterly Report No. 15 ggction IX., para 4/30/2017 4/27/2017

Annual Report No. 4 Section IX, para 2/28/17 2/24/2017
40

Focused SSES and Rehab — Dobb’s Branch 3 g;actlon VI, para 7124/2020 3/91/2017

Enterprise South Industrial Park (“ESIP”) Pump Section VI, para .

Station, Force Main, and Interceptor Upgrade 22 4/24/2017 3/25/2017
Orchard Knob PS Improvements Section VI, para 4/24/2018 6/9/2017
22
Moccasin Bend Wastewater Treatment Plant Section VI, para 4/24/2018 1/25/2017

(“MBWWTP”) Secondary Clarifier Valve Motor 22
Operator Replacement
MBWWTP Hydraulic and Pump Improvements Section VI, para 4/24/2018
2 1/31/2017
MBWWTP Bar and Fine Screen Replacements Section VI, para 4/24/2018 1/31/2017
22
Agawela Drive Stream Restoration — Supplemental : Section VIII, para
Environmental Project (“SEP”) 31 412412018 5/8/2017
South Chick PS Phase Il and Spring Creek PS Section IX, para N/A 1/20/2017
Upgrades 39(c)
Carter Street Sewer Rehabilitation Section IX, para N/A 1/29/2017

39(c)

*Based on extension letter from EPA dated May 16, 2016.

City of Chattanooga, Waste Resources Division, Consent Decree Program




2.0 Introduction

2.1 Purpose

Pursuant to Section IX, paragraph 39, of the CD, the City is required to submit work progress
reports on a semi-annual basis to the EPA and TDEC. Chattanooga has prepared this Report
to satisfy this reporting requirement.

2.2 Requirements

As detailed in Section IX of the CD, the City is required to report the following information
concerning compliance with the remedial actions set forth under the CD:

1. A description of projects and activities completed and milestones achieved during the
previous 6-month period pursuant to the requirements of the CD, in Gantt chart or similar
format, including a description of compliance or non-compliance with the requirements of the
CD and, if applicable, the reasons for non-compliance;

2. A summary of significant projects and activities anticipated to be performed, and milestones
anticipated to be achieved, in the successive 6-month period to comply with the
requirements of the CD, in Gantt chart or similar format; and

3. Any additional information the City determines is appropriate to demonstrate that the City is
implementing the remedial actions required under the CD in an adequate and timely
manner.

2.3 Report Structure

Work progress is presented in the body of the Report in a narrative format. This narrative
includes a brief description of each CD project, as well as any activities completed or milestones
that were achieved or are anticipated to be completed. In addition to these descriptions, a
detailed schedule containing each of the projects in Gantt format is provided in Appendix A.

City of Chattanooga, Waste Resources Division, Consent Decree Program 3



3.0 Work Progress

3.1 Capacity, Management, Operations and Management
(“CMOM”) Programs

3.1.1 CMOM-Sewer Overflow Response Protocol (“SORP”) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.2 CMOM-Emergency Response Plan (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.3 CMOM-FOG Mgmt. Plan (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016. A revised FOG Plan was submitted to the EPA on September 28, 2016 and
approved on December 7, 2016.

3.1.4 CMOM-Gravity Line Preventive Maintenance Program (“GLPMP”) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.5 CMOM-Pump Station Operations Program (“PSOP”) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.6  CMOM-Pump Station Preventive Maintenance Program (“PSPMP”) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.7 CMOM-Hydraulic Model Development (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.1.8 CMOM-CAP (completed)

The CAP was developed in accordance with Paragraph 20(h) of the CD. The CAP identifies
each sewer sub-basin or part of a sub-basin with insufficient capacity under either one hour

City of Chattanooga, Waste Resources Division, Consent Decree Program 4



SEMI-ANNUAL WORK PROGRESS REPORT NO. 7 3.0 WORK PROGRESS

peak flows, or average conditions, or both. It also analyzes all portions of the Sanitary Sewer
System that hydraulically impact all known wet weather-related sanitary sewer overflows
(“SSOs”) and all portions of the MBWWTP that may contribute to violations of the NPDES
permit. This program enables the City to authorize new sewer service connections or increases
in flow from existing sewer service connections. The CAP was submitted to EPA and TDEC for
review on May 19, 2016. Comments were received from EPA and the CAP was resubmitted
September 28, 2016. EPA approved the CAP on October 13, 2016. The City is preparing for
implementation of the CAP, which begins 25 months following EPA’s approval of the plan.

3.1.9 CMOM:-Inter-Jurisdictional Agreement Program (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 4 submitted July
24, 2015.

3.2 Sanitary Sewer Evaluation Study (“SSES”) Work Plan
(completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016. As part of the implementation of the plan, the following Phase | rehabilitation
projects are being executed as described below.

3.2.1 Focused SSES and Rehabilitation-Chattanooga Creek 4

This project represents 1 of the 5 Phase | priority sewer sub-basins and is being executed in
accordance with Paragraph 21 of the CD. The Chattanooga Creek 4 sewer sub-basin consists
of approximately 69,504 linear feet (“LF”) of sanitary sewer piping, ranging from 6-inch to 48-
inch diameter. The Notice to Proceed (“NTP”) for professional services was issued April 19,
2013, and as of April 23, 2014, SSES investigations have been completed on approximately
61,567 LF of sewer. The Preliminary Engineering Report (“PER”) was submitted November 5,
2014 and approved November 7, 2014. Approximately 42,930 LF of sanitary sewer were
designated for rehabilitation. The final design was submitted to TDEC for review on March 28,
2016 and approval was received on July 8, 2016. Bidding began on August 18, 2016 and
construction is scheduled to begin in the first half of 2017.

3.2.2 Focused SSES and Rehabilitation-Dobbs Branch 3

This project represents 1 of the 5 Phase | priority sewer sub-basins and is being executed in
accordance with Paragraph 21 of the CD. The Dobbs Branch 3 sewer sub-basin consists of
approximately 47,381 LF of sanitary sewer piping, ranging from 6-inch to 24-inch diameter. The
NTP for professional services was issued April 19, 2013, and SSES investigations were
completed for approximately 44,740 LF of sewer on October 4, 2013. The PER was submitted
to the City on May 15, 2014 and approved May 16, 2014. Approximately 32,849 LF of sanitary
sewer were designated for rehabilitation. The design was completed and submitted to TDEC on
October 6, 2015 and approval was received from TDEC on October 30, 2015. Bidding began on

City of Chattanooga, Waste Resources Division, Consent Decree Program 5



SEMI-ANNUAL WORK PROGRESS REPORT NO. 7 3.0 WORK PROGRESS

December 1, 2015, and NTP for construction was issued April 27, 2016. The project is currently
under construction and is scheduled to be complete in the first half of 2017.

3.2.3 Focused SSES and Rehabilitation-South Chickamauga Creek 1

This project represents 1 of the 5 Phase | priority sewer sub-basins and is being executed in
accordance with Paragraph 21 of the CD. The South Chickamauga Creek 1 sewer sub-basin
consists of approximately 81,809 LF of sanitary sewer piping, ranging from 4-inch to 84-inch
diameter. The NTP for professional services was issued June 26, 2013, and SSES
investigations were completed for approximately 69,751 LF of sewer on January 17, 2014.
Approximately 13,257 LF of sanitary sewer were designated for rehabilitation. Final design was
completed and the project was submitted to TDEC for approval on November 26, 2016.
Contract bidding began December 9, 2016 and construction in scheduled to begin in the first
half of 2017.

3.2.4 Focused SSES and Rehabilitation-South Chickamauga Creek 5

This project represents 1 of the 5 Phase | priority sewer sub-basins and is being executed in
accordance with Paragraph 21 of the CD. The South Chickamauga Creek 5 sewer sub-basin
consists of approximately 89,414 LF of sanitary sewer piping, ranging from 6-inch to 36-inch
diameter. The NTP for professional services was issued April 18, 2013, and SSES
investigations were completed for approximately 73,923 LF of sewer piping in 2014. The PER
was submitted on January 8, 2015 and approximately 19,560 LF of sanitary sewer were
recommended for rehabilitation. Final design was completed and the project was submitted to
TDEC on November 7, 2016. Bidding began November 17, 2016 and construction is scheduled
to begin in the first half of 2017.

3.2.5 Focused SSES and Rehabilitation-South Chickamauga Creek 16 (completed)

This project represents 1 of the 5 Phase | priority sewer sub-basins. This project has been
completed. See Semi-Annual Report No. 5 submitted January 27, 2016.

3.3 Early Action Capital Improvement Projects
3.3.1 SSO and Wet Weather Volume Reduction Projects

3.3.1.1 DuPont Pump Station PS and Basin Improvements — Phase 1 and Phase 2

The DuPont PS and Basin Improvements Phase 1 and 2 projects are being performed pursuant
to Paragraph 22 and Appendix C of the CD.

Phase 1 includes SSES and rehabilitation of sewers within the DuPont PS service area which
are within three selected sub-basins (North Chickamauga Creek 1, North Chickamauga Creek
3, and Tennessee River 10). The total amount of sewer estimated from these basins for SSES
is approximately 270,008 LF ranging from 8-inch to 48-inch diameter. The NTP for Phase 1
professional services was issued on April 19, 2013, and SSES has been performed on
approximately 242,966 LF of sewer piping and from the results of the SSES, approximately

City of Chattanooga, Waste Resources Division, Consent Decree Program 6



SEMI-ANNUAL WORK PROGRESS REPORT NO. 7 3.0 WORK PROGRESS

27,468 LF of sanitary sewer and service pipelines were designated for rehabilitation and
approximately 1,800 LF of pipeline will be relocated out of an environmentally sensitive area.
The final PER was submitted on September 5, 2014, and the design was completed and
submitted to TDEC for review and approval on August 24, 2015. TDEC approval was received
December 2, 2015. The bidding phase began on January 1, 2016 and the NTP for construction
was issued March 17, 2016. Construction is expected to be complete in the second half of 2017.

Phase 2 involves the design and construction of approximately 7.5 million gallons of wet
weather storage and a new wet weather pump station at the DuPont PS site. The project also
includes a new diversion structure, standby generator, as well as the upsizing of a section of
interceptor. The NTP for Phase 2 professional services was issued on June 24, 2015. The
project is currently in the detailed design phase, and bidding is anticipated to begin in the first
half of 2017.

3.31.2 Collegedale PS Improvements (completed)

The Collegedale PS Improvements project was performed pursuant to Paragraph 22 and
Appendix C of the CD. This project included an assessment of the pump station to increase the
capacity and reliability of the Collegedale PS to reduce SSOs. The NTP for professional
services was issued February 2, 2014. In May 2015, the City installed a Dri-Prime Backup
System (DBS), which improved the reliability and added additional pumping capacity to the
Collegedale PS. The project also consisted of force main improvements that were coordinated
and coincided with a Tennessee Department of Transportation (“TDOT”) project. This project
was completed in June 2016 and per the Interlocal Agreement between the City and
Collegedale, Collegedale took over operation of the Collegedale PS on September 24, 2016. A
copy of this Interlocal Agreement is included as Appendix B in this report.

3.31.3 East Brainerd Collection System and PS Rehabilitation

The East Brainerd Collection System and PS Rehabilitation project is being performed pursuant
to Paragraph 22 and Appendix C of the CD. This project includes the SSES and rehabilitation
of portions of the East Brainerd basin collection system and the upgrade of the PS.
Improvements to the collection system and PS were designed as two different projects with two
sets of contract documents.

Collections System Rehabilitation- This work has been completed. See Semi-Annual Report
No. 5 submitted January 27, 2016.

PS Rehabilitation- The PS upgrade will include constructing one cast-in-place wet-well
containing four submersible pumps and appurtenances; one precast electrical building
approximately 20-feet by 30-feet containing variable frequency drives, necessary electrical gear
to support the submersible pumps, restroom facility and HVAC units; a 30-inch force main
approximately 500 LF in length connecting the new pump station with the discharge manhole at
the force main sewer discharge; and an on-site emergency generator and switch gear to power
the new pump station. The NTP for professional services was issued March 26, 2011. The
design was submitted to TDEC on August 2, 2014 and approval of the contract documents for

City of Chattanooga, Waste Resources Division, Consent Decree Program 7
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the pump station rehabilitation was received on January 30, 2015. Bids were received on May
7, 2015, and the contract was awarded on July 16, 2015. The NTP for the PS Rehabilitation
construction contract was issued August 10, 2015. The construction phase is scheduled to be
complete in the second half of 2017.

3314 Altamont Sewer Basin and Pump Station Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 2 submitted
July 28, 2014.

3.315 Pineville Pump Station and Sewer Basin Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

3.3.1.6 Citico Creek Interceptor Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 2 submitted
July 28, 2014.

3.3.1.7 Highland Park Sewer Rehabilitation

The Highland Park Sewer Rehabilitation project is being performed pursuant to Paragraph 22
and Appendix C of the CD. The sewer sub-basins in the Highland Park area consist of
approximately 74,446 LF of sanitary sewer pipe ranging from 4-inch to 24-inch diameter. The
NTP for professional services was issued April 19, 2013. The SSES investigation of this basin
was completed for approximately 54,354 LF of sewer piping in April of 2015. From the results of
the SSES, approximately 35,397 LF of sanitary sewer, service pipeline, and the associated
manholes were designated to be rehabilitated. The final design was completed and submitted to
TDEC for review on December 30, 2015. TDEC approval was received on April 26, 2016, and
bidding began May 5, 2016. The NTP for construction was issued on November 17, 2016 and
construction is scheduled to be complete in the second half of 2017.

3.3.1.8 Citico CSOTF Pump Station Improvement Study (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

3.31.9 Tremont Area Sewer Separation Study (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 2 submitted
July 28, 2014.

3.3.1.10 Enterprise South Industrial Park (“ESIP”) Pump Station, Force Main and Interceptor Upgrade

The ESIP PS, Force Main and Interceptor Upgrade project is being performed pursuant to
Paragraph 22 and Appendix C of the CD. This project includes the replacement and upgrade of
four existing pumps to four new 1.0 million gallons per day (“MGD”) pumps. Additionally, a new
4,800 LF 16-inch force main will be installed as well as replacing the existing 15-inch sewer with
8,500 LF of 36-inch gravity sewer. The NTP for professional services was issued March 11,

City of Chattanooga, Waste Resources Division, Consent Decree Program 8
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2011 and the final design was submitted to TDEC for approval on October 24, 2013. TDEC
approval of contract documents was received January 23, 2014 and bidding began January 31,
2014. The NTP for construction services was issued June 9, 2014. Due to an issue with the
contractor that was beyond Chattanooga’s control, Chattanooga submitted a request to EPA to
extend the deadline for this project on January 18, 2016. On May 16, 2016, EPA extended the
deadline to April 24, 2017. Construction is scheduled to be complete in the first half of 2017.

3.3.1.11 Orchard Knob PS Improvements

The Orchard Knob PS Improvements project is being performed pursuant to Paragraph 22 and
Appendix C of the CD. The upgrade involves the replacement of the existing pumps, piping,
valves, electrical controls and instrumentation, and back-up generator. The NTP for professional
services was issued January 22, 2013, and the final PER was submitted to the City on February
28, 2014. The final design was submitted to TDEC on August 20, 2015 and approval was
received October 12, 2015. The project bid phase started on November 3, 2015 and the NTP for
construction was issued May 16, 2016. Construction is scheduled for completion the first half of
2017.

3.3.1.12 Friars Branch PS Improvements

The Friars Branch PS Improvements project is being performed pursuant to Paragraph 22 and
Appendix C of the CD. The purpose of this project is to design and construct improvements to
increase reliability and extend the service life of the PS. This project involves replacement of
the existing pumps, piping, effluent trough, electrical controls and instrumentation, and addition
of an onsite odor control system. The NTP for professional services was issued April 19, 2013,
and the final PER was submitted to the City on May 15, 2014. The final design was completed
and submitted to TDEC for review October 30, 2015. Approval was received from TDEC on
January 27, 2016. Bidding began August 11, 2016 and construction began December 9, 2016
and is scheduled for completion in the first half of 2018.

3.31.13 Friars Branch Basin Improvements

The Friars Branch Basin Improvements project is being performed pursuant to Paragraph 22
and Appendix C of the CD. This project involves rehabilitation of portions of the collection
system in the Friars Branch basin. The sewer basin consists of approximately 221,344 LF of
sanitary sewer piping, ranging from 4-inch to 30-inch diameter. The NTP for professional
services was issued on June 3, 2013 and SSES investigations were conducted on
approximately 214,104 LF of sewer piping as of December 10, 2013. From the results of the
SSES, approximately 20,827 LF of sanitary sewer, service pipeline, and the associated
manholes were designated to be rehabilitated. The PER was approved by the City on January
28, 2015 and the design was completed and submitted to TDEC December 23, 2016. Bidding is
scheduled to begin in the first half of 2017.

3.3.1.14 Chattanooga Creek Interceptor Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.
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3.3.1.15 Tannery Flats Interceptor Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.3.1.16 East Bank/West Bank (“EB/WB”) Flow Monitoring (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.3.2 MBWWTP Projects
3.3.21 MBWWTP Secondary Clarifier Valve Motor Operator Replacement

The MBWWTP Secondary Clarifier Valve Motor Operator Replacement project is being
performed pursuant to Paragraph 22 and Appendix C of the CD. The City will be installing (14)
new 16-inch valve motor operators (actuators). The work associated with these actuators
includes the replacement of all the local power conduit and cable, the installation of new local
disconnect switch, and the installation of a new electric main/breaker in the electrical building.
The work also includes the upgrading of the instrumentation component of the actuators by
installing new programmable logic controllers (“PLCs”) that will allow local control of the
actuators. Additionally, the City is repairing/replacing the Secondary Clarifier flow meters as
needed and installing sump pumps in the metering pits. This project is a self-performed project
by the City. Construction began September 2, 2016 and is anticipated to be complete in the first
half of 2017.

3.3.2.2 Moccasin Bend Wastewater Treatment Plant Hydraulic and Pump Improvements

The MBWWTP Hydraulic and Pump Improvements project is being performed pursuant to
Paragraph 22 and Appendix C of the CD. The existing influent and equalization pump stations
at the MBWWTP are currently rated at 120 and 140 MGD, respectively. The purpose of this
project is to increase the pumping capacity at both stations in order to maximize flow through
secondary treatment by designing and constructing upgrades to the pump stations. The main
features of the pump station upgrade include rebuilding and upgrading the existing pumps, and
upgrading the electrical components, variable frequency drives (“VFDs”), and instrumentation of
the pump stations. The NTP for professional services was issued on February 2, 2013 and the
PER was submitted to the City on December 2, 2013. The final design was submitted to TDEC
for review on September 6, 2014 and approval was received on October 20, 2014. Bidding
began October 23, 2014, and the NTP for construction was issued in February 16, 2015. The
substantial completion certificate for construction was submitted on December 19, 2016 and
final completion is anticipated for the first half of 2017.

3.3.2.3 MBWWTP Bar and Fine Screen Replacements

The MBWWTP Bar and Fine Screen Replacements project is being performed pursuant to
Paragraph 22 and Appendix C of the CD. The purpose of this project is to design and construct
a solution which will improve screening and overall capacity at the plant. The main features of
this project include installing and upgrading the concrete channel, installing new bar screens,
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upgrading the motor control center panel, upgrading and replacing the screw conveyors, belt
conveyor and slide gates, and updating the electrical and instrumentation design. The NTP for
professional services was issued December 30, 2011. Final design documents were completed
and submitted to TDEC for review on September 6, 2014 and approval was received October
20, 2014. Bidding began October 23, 2014, and the NTP for construction was issued on
February 16, 2015. The substantial completion certificate for construction was submitted on
December 19, 2016 and final completion is anticipated for the first half of 2017.

3.3.24 MBWWTP Effluent Disinfection System Upgrade (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.3.3 CSO Projects
3.3.31 Carter Street CSOTF Sewer Outfall Replacement (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.3.3.2 Automation of Valve Operators at CSO Facilities (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 1 submitted
January 30, 2014.

3.3.4 Operations Projects
3.3.4.1 South Chickamauga Pump Station Reliability Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 1 submitted
January 30, 2014.

3.34.2 MBWWTP Telemetry and SCADA Upgrades

The MBWWTP Telemetry and SCADA Upgrades project is being performed pursuant to
Paragraph 22 and Appendix C of the CD. This project involves updating and installing control
and monitoring systems for reacting to and controlling equipment to convey wastewater to the
MBWWTP. The design will include, but is not limited to upgrading the existing Motorola radio
system at all remote sites. The remote sites with a “high consequence of failure” would be
added to the City’s Regional Public Safety Wireless Mesh Network to provide redundant
communication. NTP for professional services was issued on January 23, 2013. The final
design was completed and submitted to TDEC for review on October 16, 2015 and approval
was received on November 10, 2015. Bidding began September 22, 2016 and construction is
scheduled to begin in the first half of 2017.
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3.4 Long Term Control Plan (“LTCP”) Updates

3.41 LTCP-Additional Operational Plan

The LTCP-Additional Operational Plan is being developed pursuant to Paragraph 24(a) of the
CD. This program will result in a plan for the Chattanooga Creek CSO Oultfalls (Central Avenue
CSO and William Street CSO). The plan will augment Chattanooga’s current CSO control
measures with additional long term controls to ensure that discharges from these CSOs meet
State water quality standards. The NTP for professional services was issued March 13, 2015.
Work on this plan continued through the second half of 2016, with several major milestones
during the Reporting Period. Implementation of the sampling plan described in the Post
Construction Compliance Monitoring Program yielded water quality and flow data that was used
to begin calibrating the Cormix receiving water model. Unfortunately, 2016 had 36% less rain in
Chattanooga than normal according to the City’s rain monitoring vendor and, thus, there were
not enough discharge sampling events available during the monitoring period to validate the
model. The National Oceanic and Atmospheric Administration (“NOAA”) predicts higher than
normal precipitation for early 2017. In January 2017, the City will be submitting a 6-month
extension to the Addition Operational Plan deadline in order to capture the discharge sampling
events required to successfully validate the model.

3.4.2 LTCP-Post Construction Compliance Monitoring Program (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

3.5 MBWWTP Process Controls Program (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

3.6 Green Infrastructure (“GI”) Program Plan for CSS Basins
(completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.7 Civil Penalty

Compliance with Section VII of the CD requires the payment of the sum of $476,400 as a civil
penalty. Payment of the civil penalty is to be made as follows:

- Cash Payment — 50% of the civil penalty ($238,200) is to be paid to the United States by
FedWire Electronic Funds Transfer. This payment was made to EPA on May 17, 2013.
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- State Project — the remaining 50% of the civil penalty is to be spent on the state project in
accordance to Appendix D of the CD.

3.7.1 Cash Payment (completed)

In accordance with Paragraph 29 of the CD, the cash payment of $238,200 was made to EPA
on May 17, 2013.

3.7.2 Highland Park Gl Demonstration Project

The Highland Park Green Infrastructure Demonstration Project (“State Project”) is currently
being performed pursuant to Appendix D of the CD. The State Project involves retrofitting a
portion of the Highland Park neighborhood in Chattanooga with green infrastructure through the
use of green infrastructure practices such as streetscapes, pervious pavement, tree boxes, bio-
swales and bio-retention facilities. The NTP for professional services was issued January 1,
2013. A project plan was developed and submitted to the EPA on October 24, 2013, and
approval of the plan was received April 25, 2014. The final design was approved by the EPA on
October 23, 2014. The bid phase began on December 1, 2016 and the commencement of the
construction phase is scheduled for the first half of 2017.

3.8 Agawela Drive Stream Restoration — SEP

The SEP is being performed pursuant to Section VIII and Appendix E of the CD. The Agawela
Drive Stream Restoration targets a tributary of the South Chickamauga Creek, which is currently
on the 303(d) list for habitat alteration and sediment. The SEP involves restoration of a
minimum of 1,500 LF of the tributary and is designed to significantly improve water quality of
both the tributary and South Chickamauga Creek. The NTP for professional services was issued
on January 23, 2013, and the PER was submitted to the City May 21, 2013. TDEC issued the
Aquatic Resource Alternation Permit (“ARAP”) permit on August 17, 2015. Bidding began
February 25, 2016 and the NTP for construction services was issued on June 27, 2016. The
substantial completion certificate was submitted on December 24, 2016 and final completion is
scheduled for the first half of 2017.

3.9 Reporting Requirements

Compliance with Section IX of the CD requires the City to submit the following reports on a
calendar schedule:

- Quarterly Reports, including detailed information on Chattanooga’s SSOs, CSO discharges
and bypasses at the MBWWTP;

- Semi-Annual Work Progress Reports, including CD deliverable milestones achieved in the
last 6 months and projections for activities anticipated to be completed in the following 6
months; and

- Annual Reports, including trends and analyses of the results of the Chattanooga CD
programs including CMOM and SSO reduction programs.

City of Chattanooga, Waste Resources Division, Consent Decree Program 13



SEMI-ANNUAL WORK PROGRESS REPORT NO. 7 3.0 WORK PROGRESS

To date, the following reports have been submitted to the EPA:

- Quarterly Reports 1 - 13;
- Semi-Annual Work Progress Reports 1 — 6, and
- Annual Report 1 - 3.

The following reports will be submitted to the EPA during (or shortly after) the next Reporting
Period:

- Quarterly Reports 14 and 15;
- Semi-Annual Work Progress Report 7; and
- Annual report 4.

3.10 Stipulated Penalties

Paragraph 48 of the CD sets forth the nine categories of CD violations or milestones subject to
stipulated penalties under the CD. No demands were for stipulated penalties were made by
EPA during this Reporting Period.
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4.0 Additional Work

According to paragraph 39(c) of the CD, the City is required to include in this Report “any
additional information Chattanooga determines is appropriate to demonstrate that Chattanooga
is implementing the remedial actions required under this Consent Decree in an adequate and
timely manner.” The purpose of this section is to address this requirement of the CD.

In addition to the work progress achieved in accordance with the CD as described in the
previous sections, the City continued to implement remedial and improvement efforts under the
existing Capital Improvement Program during the Reporting Period. The work described below
is aimed at assessing and improving Chattanooga’s Interceptor Sewer System (“1SS”). While
not required by the CD, these projects directly impact Chattanooga’s on-going effort to reduce
and eliminate SSOs.

4.1 201 Facility Plan Update (completed)

This project will provide an update to the Chattanooga, Tennessee-Georgia Regional
Wastewater Facilities Plan (“201 Plan”), which was previously updated in 2008. The updated
201 Plan will also be used to coordinate future State Revolving Fund (“SRF”) Loan Program
projects. This plan is one of the master planning documents that the City will use to manage the
technical solutions derived from the work required by the CD. The NTP for professional
services was issued November 5, 2014. The draft plan has been completed by the contractor
and was submitted to the City in December 2015 for its review and approval. The final plan was
approved on September 1, 2016.

4.2 MBWWTP Backup Electrical Power (complete)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27,2016

4.3 Citico Pump Station and CSOTF Upgrades

The Citico PS and CSOTF Upgrades project involves the design and construction of pumping
improvements to the Citico CSOTF to restore ISS capacity, improve reliability, reduce SSOs,
and comply with State and Federal regulations. The project includes an evaluation of the Citico
PS to determine improvements necessary to operate the pump station at design capacity as
well as design and construction oversight of the selected improvements. A consultant has been
contracted to perform the design and the NTP for professional services was issued on January
27, 2015. TDEC approval of the plans was received July 13, 2016. Bidding commenced August
11, 2016 and the construction phase is scheduled to begin in the first half of 2017.
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4.4 South Chick PS Phase Il and Spring Creek PS Upgrades

The South Chick PS Phase Il and Spring Creek PS Upgrades project will evaluate and design
additional reliability improvements for the South Chickamauga Creek PS, including replacement
of the sluice gates and bar screens and rehabilitation of the pump station wet well. This project
will also evaluate and design improvements for the Spring Creek PS in order to meet or exceed
the rated capacity of the existing pump station. Improvements for both pumping stations have
been scoped under a single contract. The NTP for professional services was awarded on May
6, 2015. Comments were received from TDEC on May 4, 2016 and plans were resubmitted May
16, 2016. TDEC approval was received August 3, 2016. Bidding commenced on August 11,
2016 and the NTP for construction services was issued October 17, 2016. Construction is
scheduled to be complete in the first half of 2017.

4.5 Carter Street Sewer Rehabilitation

The Carter Street Sewer Rehabilitation project consists of the rehabilitation of approximately
850 LF of 21-inch sewer from under an abandoned industrial landfill that connects the Carter
Street sewer with the Tannery Flats Interceptor. This project will improve the reliability and
structural integrity of the existing pipe and will remove unwanted inflow and infiltration for the
system. Trenchless technology methods are being analyzed to reduce construction and
permitting costs. The NTP for professional services was awarded on September 7, 2012. The
project was re-submitted to TDEC for review and approval February 19, 2016 and approval was
received April 1, 2016. Bidding commenced April 28, 2016 and the NTP for construction
services was issued August 24, 2016. The certificate of substantial completion was issued
December 16, 2016 and final completion is anticipated for the first half of 2017.

4.6 MBWWTP - Detritors Rehabilitation

This project involves the rehabilitation and upgrade of the influent grit detritors and related
splitter box at the MBWWTP. This project will improve reliability and prevent equipment failure
that could lead to bypasses during peak flows by updating aging infrastructure. The NTP for
professional services was awarded on July 1, 2015. The project was submitted to TDEC for
approval on October 28, 2016. Bidding is expected to commence in the first half of 2017.

4.7 Friar’s Branch-South Chick Creek 5 Interceptor Rehabilitation

This project involves the rehabilitation of portions of pipeline in the Friars Branch and South
Chickamauga Creek 5 Sub Basins using trenchless technologies. Approximately 23,640 LF of
pipeline were identified for evaluation. Trenchless rehabilitation allows the City to conduct the
pipe repairs while limiting disturbances to the areas near the work site. The NTP for professional
services was awarded on August 6, 2015 and SSES investigations were conducted on
approximately 23,640 LF of sewer piping. From the results of the SSES, approximately 9,469 LF
of sanitary sewer, service pipeline, and associated manholes were designated to be
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rehabilitated. The PER was approved February 2, 2016 and the project is in the detailed design
phase. Bidding is expected to commence in the first half of 2017.

4.8 MBWWTP-Control Room Upgrades

This project involves improvements to the existing MBWWTP control room with including
building renovations, computer hardware, software, and logic coding upgrades to the SCADA
System. The upgrades will allow WRD to operate and manage the wastewater system more
efficiently and reliable through the SCADA system. The NTP for professional services was
awarded on November 30, 2015. The project is in detailed design and bidding is expected to
commence in the first half of 2017.

4.9 Citico Pump Station Reliability Improvements

This project consists of the addition of an emergency backup pumping system, the addition of
an emergency standby generator that is capable of running the entire station at its rated flowrate
of 117 MGD, and electrical reliability improvements. The NTP for professional services was
issued November 23, 2016. This project is in the planning phase and detailed design is
anticipated to begin in the first half of 2017.

4.10 Brainerd Golf Course Pump Station Safety Upgrade

This project involves making safety improvements to the East Brainerd Golf Course PS. This
work includes the replacement and upgrade of the existing pumps, piping, valves, electrical and
instrumentation equipment. The upgrades will allow the station to increase its capacity,
performance and reliability and help to reduce SSOs in the area. The Request for Quotation
(“RFQ”) for professional services was issued on December 20, 2016 and it is anticipated that
the planning and design phase will begin in the first half of 2017.

4.11 Wet Weather Combined Sewer Storage — Phase 1

This project involves the construction of wet weather storage strategically placed throughout the
collection system, which can store peak wet weather flows, prevent SSOs, and meet the future
capacity requirements as set forth in the CD. The project will also increase reliability throughout
the combined and sanitary sewer system in the event of a power or mechanical failure. This
project will provide the City with the system capacity necessary to approve future developments
and promote growth throughout the City and surrounding areas. The completion of the
procurement of professional services and the commencement of the planning phase is
anticipated for the first half of 2017.

412 MBWWTP Secondary Clarifier Upgrades and Additions

The MBWWTP Secondary Upgrades and Additions project is required under Paragraph 22 and
Appendix C of the CD. The project will provide evaluation and design of improvements to
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increase the MBWWTP secondary treatment capacity from 140 MGD to 150 MGD.
Improvements involve the addition of two new secondary clarifiers, flow control to new and
existing clarifiers, additional chlorine contact volume, and associated yard piping. An evaluation
of the liquid stream processes at the plant will also be conducted. The NTP for professional
services was issued February 12, 2015 and the PER was completed in November of 2015. The
detailed design was completed and submitted to TDEC for approval on May 16, 2016 and
approval was received July 7, 2016. Bidding began July 20, 2016, and the commencement of
construction is scheduled for the first half of 2017.

413 CSOTF Study

The CSOTF Study is being developed to evaluate and recommend improvements to structures,
operations, or maintenance to maximize the permitted use of the CSOTFs in order to reduce
unpermitted overflows at EB/WB. The changes will be best implemented in a three-phased
approach. Omitting smaller operations and maintenance tasks, the phases include (1) adjusting
local CSOTF controls; (2) adjusted CSOTF controls based on WB interceptor pipe flow level;
and (3) adjusting CSOTF controls based on real time control strategies implemented at each
facility. This study is in the final draft stage.
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0B0920 Address Comments for Final EPA/ TDEC Approval 137 13-Mar-15A 28-Jul-15A 100% gomments for Final EPA/ TDEC Approval
0B0930  Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of 7 08Dec-15A  14-Dec-15A 100% §omit Copy of Approved D in the PDR (within 7 ing Receipt of Approval yy EPA);
Approval by EPA)
CMOM-Fats, Oils, and Grease (FOG) Mgmt. Plan 880 15-Jul12A | 12Dec-14A (o
Consent Decree Duration (13 Months) 398  24-Apr-13A 27-May-14A 100% 2Mggths)
0C0100  Consent Decree Duration 398 24-Apr-13A  27-May-14A 100% —
0C0110  Consent Decree Duration Completion Milestone 0 27-May-14A 100% Cdnsent Decree DurationiComplbtion Milestone
-
Project Procurement 0 15-Jul-12A 15-Jul-12A 0% pment
0C1000  PM Procurement 0 15-Jul-12A 15-Jul-12A 100% [nt
Planning Phase 639 15-Jul-12A 15-Apr-14 A 100% &,
0C1005  Adminstration Period 421 15-Jul-12A 09-Sep-13A 100% ey
0c1010 Planning Phase 159  10-Sep-13A 16-Feb-14 A 100% Wse
0C1020  Program Manager / Owner Review and Coordination 57 17-Feb-14A 15-Apr-14 A 100% {iggram Manager { Ov iew and C
Public Document Repository 41 16-Apr-14A 27-May-14A 100% yp'ic Documient Repository
0C2000  Submit Draft Deliverable to Reference Librarian 0 16-Apr-14A 16-Apr-14A 100% Submit Draft to Librarfan
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NOVEMBER 2016 UPDATE DATA DATE: 11/30/2016
Tty 1D Activity Name TCompletion Tart Finish Duration % 013 T 014 15 T 2016 o1 T 018 T 019 [ 2020 |
Duration Competel"™aT T @z [ @3 | a4 [ Q1 [ 02 | @3 [ Q4 | ar [ @z [ @3 [ Qs [ Q1 [ Q2 [ Qs [ as [ Q1 [ Q2 [ Q3 [ a4 | Q1 [ a2 [ Q3 [ Q4 | o1 [ @2 [ a3 [ a4 | a1 [az
0C2010  Post Copy of Draft Deliverable on City's Website 0 16-Apr-14A 16-Apr-14A 100% JPosTCopy of braft D on City's Website
0C2020  Public Review Period 30 17-Apr-14A 17-May-14A 100% Rublic Review Period
0C2030  Public Comment Review Period 9 18May-14A  27-May-14A 100% fublic Comiment Review Period
0C2040  Submit Deliverable to EPA, TDEC and Provide notice to TCWN 0 27-May-14A 100% Submit Deli to EPA, TDEG and Prbvide notice to TCWN
.
EPA and TDEC Approvals 198 28-May-14A  12-Dec-14A 100% weeaand IDEC Qpprovals
0C0900  Place Copy of EPAand TDEC Submittal in PDR 8 28May-14A  05-Jun-14A 100% f1ace Copy of EPAand TDEC Submitial in POR
0C0910  EPA/TDEC Review 35  28-May-14A 02-Jul-14A 100% g/ TOEE Revie
0C0920 Address Comments for Final EPA/ TDEC Approval 162 03-Jul-14A 12-Dec-14A 100% W lents foriFinal EPA/ TDEC Approval
0C0930  Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of 0 12Dec-14A  12-Dec-14A 100% Shbmit Copy of Approved Deliverable inthe PDR (withif 7 dgys following Recdipt of Approval by EPA)
Approval by EPA)
CMOM-Gravity Line Preventive Maint. Program wE BN A 100% (GraviyLine Srevenive Mainl Progiem
Consent Decree Duration (13 Months) 398  24-Apr-13A 27-May-14A 100% onsent Deciee Duration (1 2 Mogths)
0oD1110 Consent Decree Duration (13 Months) 398  24-Apr-13A 27-May-14 A 100% oo EA VT CNGET e L)
0OD1120  Consent Decree Duration Completion Milestone 0 27-May-14A 100% Consent Decred Duratibn Completion Milestone
L
Project Procurement 97 18-Oct-12A 22-Jan-13A 100% [grocurement
0D1000 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of 45 18-Oct-12A 01-Dec-12A 100% ificati (FY 2012 -2013) Rriority | + Develgpment and Issuance of RFP
RFP
0D1130 Consultant develops and Submit Scope and Cost proposal 10 02-Dec-12A 11-Dec-12A 1009% psultant develaps and Submit Scope and Cost proposal
0D1140 PMO Reviews/ Negotiates and Approve Proposal / Agreement 10 12-Dec-12A 21-Dec-12A 100% 10 Reviews/ and App posal /
0D1150 PMO Approved Agreement to Council for Approval 18  22-Dec-12A 08-Jan-13A 100% {MO Approved to Council for Apprqval
0D1160 Consultant Signed Agreement to City for Execution 14 09-Jan-13A 22-Jan-13A 100% [gonsultant Signed to City for Exedution
Planning Phase 448 23-Jan-13A 16-Apr-14 A 100% |galanring Phase
OD1010  Planning Phase 429 23-Jan-13A 28-Mar-14 A 100% | plaging Phase
0D1170 Program Manager / Owner Review and Coordination 18 29-Mar-14A 16-Apr-14 A 100% f§jcgrarh Manader / Owher Review and Coordination
Public Document Repository 34 17-Apr-14A 21-May-14 A 100% flic Documient Repository
0D1020  Submit Draft Deliverable to Reference Librarian 0 17-Apr-14A 17-Apr-14 A 100% Submit Draft to Librarjan
0D1030  Post Copy of Draft Deliverable on City's Website 0 17-Apr-14A 17-Apr-14 A 100% Post Gopy of Draft Deli on City's Webkite
0D1040  Public Review Period 30 17-Apr-14A 17-May-14 A 100% pyPliciReview Period
0D1050  Public Comment Review Period 3 18May-14A  21-May-14A 100% [ublic Comiment Review Period
0D1060  Submit Deliverable to EPA, TDEC and Provide notice to TCWN 0 21-May-14A 100% Lbrmit Deli to EPA, TDEC and Provide notice t TCWI
EPA and TDEC Approvals 201  22-May-14A 09-Dec-14 A 100% ePAand TDEC Approvals
0D1070 Place Copy of EPAand TDEC Submittal in PDR 5 22-May-14A 27-May-14 A 100% f‘ace Copy of EPAand TDEC Subimittal in PDR
OD1080  EPA/TDEC Review 46 22-May-14A 07-Jul-14A 100% B4/ TOEC Revie
0D1090  Address Comments for Final EPA/ TDEC Approval 150 08-Jul-14A 05-Dec-14 A 100% Addiess Comments fof Final EPA/ TDEC Approval
0D1100 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of 3 06-Dec-14A 09-Dec-14A 100% |S bmit Copy of Approved Deliverable in the PDR (withir 7 Recejpt of Agproval by EPA)
Approval by EPA)
CMOM-PS Operations and Preventive Maint. Programs [ 2 100% 3 Operatont and Prevenive VA Progiame
Consent Decree Duration (19 Months) 580  24-Apr-13A 24-Nov-14 A 100% onsent Decree Duration (1 M_)__.
OE1110 Consent Decree Duration 579  24-Apr-13A 24-Nov-14 A 100% e e ——]
OE1120  Consent Decree Duration Completion Milestone 0 24-Nov-14A 100% Cofsent Decree DurationiCompletion Milgstone
-
Project Procurement 97  18-Oct-12A 22-Jan-13A 100% jmcwemem
OE1000 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of 45  18-Oct-12A 01-Dec-12A 100% i (FY 2012 -12013) Rriority | - Develgpment and Issuance of RFP
RFP
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DATA DATE: 11/30/2016

Tvity 1D Activity Name TCompletion Tart Finish 013 014 D] 078 079 2020 |
L e Q [ Q2 [ Q3 [ Q4 [Ql [Q [ Q3 | a4 | Qf Q3 [ Q4 [Qf [ Q2 [ Q3 [ Q4 | Q1 [ Q2 [ Q3 | Q4 | Ql [Q2
OE3100  Consultantdevelops and Submit Scope and Cost proposal 10 02-Dec-12A 11-Dec-12A Sulant develps and Submit [Scope and Cost proposarl
OE3110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 10 12-Dec-12A 21-Dec-12A IO Reviews/ and Appr posal /
OE3120 PMO Approved Agreement to Council for Approval 18 22-Dec-12A 08-Jan-13A MO Approved to Cpuncil for Approval
OE3130 Consultant Signed Agreement to City for Execution 14 09-Jan-13A 22-Jan-13A Gonsultant Signed to City for Execution
Planning Phase 626 24-Jan-13A 12-Oct-14 A lanning Phase
OE1010  Planning Phase 613 24-Jan-13A  29-Sep-14A
OE1130  Program Manager / Owner Review and Coordination 12 30-Sep-14A 12-Oct-14 A grogram Mana
Public Document Repository 36 13-Oct-14A 18-Nov-14A iciDocument
OE1020  Submit Draft Deliverable to Reference Librarian 0 13-Oct-14A 13-Oct-14 A Submit Dratt
OE1030 Post Copy of Draft Deliverable on City's Website 0  13-Oct-14A 13-Oct-14 A Post Copy of D
OE1040  Public Review Period 35 13-Oct14A 17-Nov-14 A Bapti
OE1050  Public Comment Review Period 0 18Nov-14A  18-Nov-14A Public Con
OE1060  Submit Deliverable to EPA, TDEC and Provide notice to TCWN 0 18-Nov-14 A Submit D
EPA and TDEC Approvals 338  18-Nov-14A 22-Oct-15A hand TOECA
OE1070  Place Copy of EPAand TDEC Submittal in PDR 6 18Nov-14A  24-Nov-14A frate Copy
OE1080 EPA/TDEC Review 113 19-Nov-14A 12-Mar-15A i
OE1090  Address Comments for Final EPA/ TDEC Approval 223 13-Mar-15A 22-Oct-15A
OE1100  Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of 0 22:0ct15A 22-Oct-15A ithin 7 days follpwing Receipt af Approyal by EPA)
Approval by EPA)
CMOM-Hydraulic Model Development OB AErR | SRIHBR
Consent Decree Duration (37 Months) 1126 24-Apr-13A  24-May-16A onsent Dectee Duration (37 Months
OF1110  Consent Decree Duration 1126 24-Apr-13A 24-May-16 A - i
OF1120  Consent Decree Duration Completion Milestone 0 24-May-16 A c Milestone
.
Project Procurement 62 26-Nov-08A 26-Jan-09 A
OF1005 PM Procurement 62 26-Nov-08 A 26-Jan-09 A
Planning Phase 2662 27-Jan-09A  23-May-16A
OF1006  Administration Period 2639 27-Jan-09A 30-Apr-16 A
OF1010  Planning Phase 2639 27-Jan-09A 30-Apr-16 A
OF1130  Program Manager / Owner Review and Coordination 23 30-Apr-16A 23-May-16 A nd C
Public Document Repository 1 24-May-16A 24-May-16 A
OF1141 Submit Draft Deliverable to Reference Librarian 0 24-May-16A  24-May-16A Libfarian
OF1142  Post Copy of Draft Deliverable on City's Website 1 24-May-16A  24-May-16A City's Website
OF1143  Public Review Period 0 24-May-16A  24-May-16A
OF1144  Public Comment Review Period 0 24-May-16A  24-May-16A
OF1145  Submit Deliverable to EPA, TDEC and Provide notice to TCWN 0 24-May-16 A DEC anid Providle notics to TOWN
EPA and TDEC Approvals 0 31-Jul-16A 31-Jul-16 A I
OF1151 Notification of Completion to EPA, DEC, TCWN 0 31-Jul-16A 31-Jul-16 A EPA, DEC, TCWN
i - Jul- _Sep- Assu
CMOM-Capacity Assurance Program 1536 15-Jul12A - 28-Sep-16A
Consent Decree Duration (37 Months) 1126 24-Apr-13A 24-May-16 A LMonths)
0G1110  Consent Decree Duration 1126 24-Apr-13A  24-May-16A B

Gl Summary [ Critical Remaining W...
I Actual Level of Effort 4 @ Baseline Milestone
I Actual Work

[/ Remaining Work
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NOVEMBER 2016 UPDATE DATA DATE: 11/30/2016
Tty 1D Activity Name TCompletion Tart Finish Duration % 013 T 014 15 T 2016 o1 T 018 T 019 [ 2020 |
Duration Competel"™aT T @z [ @3 | a4 [ Q1 [ 02 | @3 [ Q4 [ ar [ @z [ s [ a4 [ Q1 [ Q2 [ Qs [ as [ Q1 [ Q2 [ Q3 [ a4 | a1 [0z [ Q3 [ Q4 | o1 [ @2 [ a3 [ Q4 | a1 [az
0G1120  Consent Decree Duration Completion Milestone 0 24-May-16 A 100% e Dt e s
-
Project Procurement 821 15-Jul-12A 14-Oct-14A 100% gment
0G1000  PM Procurement 821 15-Jul-12A 14-Oct-14 A 100%
Planning Phase 1367 15-Jul-12A 12-Apr-16 A 100% &,
0G1005  Administration Period 821 15-Jul-12A 14-Oct-14 A 100% [pgriods
0G1010  Planning Phase 434 15-Oct-14A 22-Dec-15A 100% dang thass
0G1130  Program Manager / Owner Review and Coordination 111 23-Dec-15A 12-Apr-16 A 100% BiggragiManager / Owher Review and:C
Public Document Repository 41 13-Apr-16A  23-May-16A 100% s cjDocument REppsitory
0G1020  Submit Draft Deliverable to Reference Librarian 0 13-Apr-16A 13-Apr-16 A 100% Submi Dratt Deli to Librarian
0G1030  Post Copy of Draft Deliverable on City's Website 0 13-Apr-16A 13-Apr-16 A 100% Post Copy of Draft on City's Website
0G1040  Public Review Period 30 13-Apr-16A 13-May-16 A 100% = Peripd
0G1050  Public Comment Review Period 10 14-May-16A  23-May-16A 100% futiic © iew Period
0G1060  Submit Deliverable to EPA, TDEC and Provide notice to TCWN 0 23-May-16 A 100% ‘Submit Deli O T R T T
4
EPA and TDEC Approvals 127  24-May-16A  28-Sep-16A 100% &RA2nd TPEC hoprovals
0G1070  Place Copy of EPAand TDEC Submittal in PDR 68  24-May-16A 31-Jul-16A 100% fliigg Copy of P4 and TDEC Submital in PDR
0G1080  EPA/TDEC Review 28 24-May-16A  21-Jun-16A 100% FEA/ TDEC Reyiel
0G1090 Address Comments for Final EPA/ TDEC Approval 90  22-Jun-16A 20-Sep-16 A 100% W Comfments for Final ERA/ TDEC Approval
0G1100  Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of 7 21-Sep-16A  28-Sep-16A 100% $ubmft Gopy of Approvéd Delivprable in the PDR (within 7 days following Receipt of Approvaj by EPA)
Approval by EPA)
CMOM:-Inter-Jurisdictional Agreement Program B EhERR  CEapR 100% yisdiclbnal Agicement Brogran
Consent Decree Duration (13 Months) 398  24-Apr-13A 27-May-14A 100% onsbnt Decee Duration (18 Mgpttis)
OH1110  Consent Decree Duration 398 24-Apr-13A  27-May-14A 100% feeT DI T T =Te e —
OH1120  Consent Decree Duration Completion Milestone 0 21-May-14A 100% Cdnsent Decree DurationiC: jon Mifestone
.
Project Procurement 0 15-Jul-12A 15-Jul-12A 0% pment
OH1000  PM Procurement 0 15-Jul-12A 15-Jul-12A 100% [t
Planning Phase 634 15-Jul-12A 10-Apr-14 A 100% g,
OH1005  Administration Period 244 15-Jul-12A 15-Mar-13A 100% [pgiigd
OH1010  Planning Phase 322 16-Mar-13A  31-Jan-14A 100% Plarmegbuass
OH1130  Program Manager / Owner Review and Coordination 68  01-Feb-14A 10-Apr-14 A 100% Ei3gLe™ Manager / Owner Review and C
Public Document Repository 35 16-Apr-14A 21-May-14 A 100% fic Document Repository
OH1020  Submit Draft Deliverable to Reference Librarian 0 16-Apr-14A 16-Apr-14 A 100% Submit Draft to Librarian
OH1030 Post Copy of Draft Deliverable on City's Website 0 16-Apr-14A 16-Apr-14 A 100% {ost Copy of Draft Deli on City's Website
OH1040  Public Review Period 30 17-Apr-14A 17-May-14 A 100% Bublic Review Period
OH1050  Public Comment Review Period 3 18-May-14A  21-May-14A 100% {utic Comiment Review Period
OH1060  Submit Deliverable to EPA, TDEC and Provide notice to TCWN 0 21-May-14A 100% Submit Deli to EPA, TDEG and Provide notice to TCWN
3
EPA and TDEC Approvals 17 22-May-14A 16-Sep-14 A 100% GRAaNd JPEC Approvals
OH1070  Place Copy of EPAand TDEC Submitial in PDR 5 22May-14A  27-May-14A 100% {lace Copy of EPAand TDEC Submittaliri PDR
OH1080  EPA/TDEC Review 117 22-May-14A  16-Sep-14A 100% BRALIREC Revie
OH1090 Address Comments for Final EPA/ TDEC Approval 0 16-Sep-14A 16-Sep-14 A 100% {Address Commeints for Final EPA/ TDEC Approval
OH1100 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of 0  16-Sep-14A 16-Sep-14 A 100% {Submit Gopy of Approved Deliverable in the PDR (within 7 days folldwing Receipt of App! EPA)
Approval by EPA)
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DATA DATE: 11/30/2016

Wiy 1D

SSES Work Plan

Consent Decree Duration (19 Months)
01110 Consent Decree Duration

01120 Consent Decree Duration Completion Milestone

Project Procurement
011000 PM Procurement

Planning Phase

01005 Administration Phase
ono10 Planning Phase
01130 Program Manager / Owner Review and Coordination

Public Document Repository

011020 Submit Draft Deliverable to Reference Librarian

011030 Post Copy of Draft Deliverable on City's Website

011040 Public Review Period

011050 Public Comment Review Period

011060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN
EPA and TDEC Approvals

011070 Place Copy of EPAand TDEC Submittal in PDR

011080 EPAReview and Approval

011090 TDEC Review and Approval

011092 Revise Submittal Documents

011094 Final EPAReview and Approval

011096 Final TDEC Review and Approval

ol1100 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of

Approval by EPA)
Focused SSES and Rehab - Chattanooga Creek 4

Consent Decree Duration (87 Months)
0J1110 Consent Decree Duration

0J1120  Consent Decree Duration Completion Milestone

Project Procurement

0J3010  CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of
RFP

0J3020  Consultant develops and Submit Scope and Cost proposal
0J3030  PMO Reviews/ Negotiates and Approve Proposal / Agreement
043040 PMOApproved Agreementto Council for Approval
0J3050  Consultant Signed Agreement to City for Execution

Planning Phase
0J1010  Planning Phase

0J1130  SRF Facility Plan Approval

Engineering Phase
0J1020  Engineering

Para 21 - Sanitary Sewer Evaluation Study (SSES) Work Plan

823
184

605

34

34

34

2785

2652
2652

128
66

14

27

358
358

180

728
627

24-Apr-13A
24-Apr-13A

15-Jul-12A
15-Jul-12A

15-Jul-12A
15-Jul-12A

15-Jan-13 A

12-Sep-14A

17-Oct-14 A
17-Oct-14 A

17-Oct-14 A
18-Oct-14 A

18-Nov-14 A

21-Nov-14 A
21-Nov-14 A

21-Nov-14A
21-Nov-14A
13-Mar-15A
05-May-15A
09-Jun-15A
14-Jul-15A

12-Dec-12A

24-Apr-13A
24-Apr-13A

12-Dec-12A
12-Dec-12A

16-Feb-13A
02-Mar-13 A
16-Mar-13 A
23-Mar-13A

29-Apr-13A
29-Apr-13A

24-Oct-13A

1M1-Jul-14 A
1M-Jul-14 A

24-Nov-14 A
24-Nov-14 A

24-Nov-14 A

15-Jul-12A
15-Jul-12A

16-Oct-14 A
14-Jan-13A

11-Sep-14A
16-Oct-14 A

20-Nov-14 A
17-Oct-14 A

17-Oct-14 A
17-Nov-14 A
18-Nov-14 A
20-Nov-14 A

20-Jul-15A
24-Nov-14 A

12-Mar-15A
12-Mar-15A
04-May-15A
08-Jun-15A
13-Jul-15A
20-Jul-15A

27-Jul-20

27-Jul-20
27-Jul-20*

27-Jul-20*
18-Apr-13A
15-Feb-13A

01-Mar-13A
15-Mar-13A
22-Mar-13A
18-Apr-13A

22-Apr-14A
22-Apr-14A

22-Apr-14A

08-Jul-16 A
28-Mar-16 A

Activity Name TCompletion o T 078 T 079 [ 2000 _|
Duration

Q3 [ o4 [ 01 [ @2 [ 03 [ 04 | a1 [ @2 [ a3 | @4 [ a1 [a2

ys following Receipt of Approval by EPA)

loused SSES and Rehab - Chattanooga Creel
gonsbnt Decfee Duration (87 Monthi

SamseRese alon,ConseRl REsiEe

ﬁlanninﬁ Phase

Gl Summary [ Critical Remaining W...
I Actual Level ofEffort 4 @ Baseline Milestone
I Actual Work

[/ Remaining Work
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NOVEMBER 2016 UPDATE DATA DATE: 11/30/2016
Tty 1D Activity Name TCompletion Tart Finish Duration % 013 T 014 15 T 2016 o1 T 018 T 019 [ 2020 |
el Competel 3T T @z [ @3 | a4 [ Q1 [ 02 | @3 [ Q4 [ ar [ @z [ Qs [ a4 [ Q1 [ Q2 [ Q3 [ s [ Q1 [ Q2 [ Q3 [ a4 | a1 [ @2 [ Q3 [ a4 | o1 [ @2 [ a3 [ a4 | a1 [az
0J1030  SRFApproval of Contract Documents 101 29-Mar-16A 08-Jul-16 A 100% roval of Corftract [
Construction Bidding Phase 199 09-Jul-16A 23-Jan-17 72.08% onstriictio ing Phase
0J2000 Construction Bidding Phase 199 09-Jul-16 A 23-Jan-17 56.35% ing Phase, Bidding Phiase
0J2010  SRFAdminstration Period 32 01-Nov-16A 02-Dec-16 89.66% Reriod, SRF Perigd
Construction Phase 296 24-Jan-17 15-Nov-17 0% gnsiructionPhase |y
0J3000  Construction Phase 206 24-Jan-17 15-Nov-17 0% [ hase |
Project Completion Report 0 16-Nov-17 16-Nov-17 0% ¢ rojectC Report
012090 Project Completion Report 0 16-Nov-17 16-Nov-17 0% ProjectC Report,
EPA and TDEC Approvals 0 16-Nov-17 16-Nov-17 0% ;PA and TDEC Apjrovals
0J1070 Notification of Completion to EPA, TDEC, TCWN 0  16-Nov-17 16-Nov-17 0% ‘Not\ﬁcalion of Completion to EPA, TDEC, TCWN
Focused SSES and Rehab - Dobb's Branch 3 Afg A AR 52.03% uced SSES 20d Rehab_Dobbe Branch 3
Consent Decree Duration (87 Months) 2652  24-Apr-13A 27-Jul-20 49.62% onsent Dectee Duration (87 Monthis;
OK1040  Consent Decree Duration 2652 24-Apr-13A 27-Jul-20 49.62% SeasspiDecice Duiation Consent becree Durziion
OK1050  Consent Decree Duration Completion Milestone 0 27-Jul-20* 0%
Project Procurement 127  12-Dec-12A 18-Apr-13A 100% wumn ent
OK1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of 66  12-Dec-12A 15-Feb-13A 100% Raff (FY 2012 - 2013) Prioyity Il - and Issuance of RFP
RFP
OK1100  Consultant develops and Submit Scope and Cost proposal 14 16Feb-13A  01-Mar-13A 100%| gonsultantdevelofs and Submit Scope afd Cost proposal
OK1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 13 02-Mar-13A 15-Mar-13 A 100% ﬁ‘ 10 Reviews/ Négotiates and Approve Proposal / Agregment
0K1120 PMO Approved Agreement to Council for Approval 6 16-Mar-13A 22-Mar-13A 100% fMOAD roved Agreement to Council for Approval
OK1130 Consultant Signed Agreement to City for Execution 26 23-Mar-13A 18-Apr-13A 100% fgpnsultant Signed Agreement to City far Execution
Planning Phase 564  19-Apr-13A 04-Nov-14 A 100% weianning Phase
0K1000 Planning Phase 564  19-Apr-13A 04-Nov-14 A 100% W
OK1060  SRF Facility Plan Approval 186 24-Oct-13A 28-Apr-14A 100% SREEaeLbign Approval
Engineering Phase 357  05-Nov-14A 28-Oct-15A 100% ngineering:Phase
OK1010  Engineering 357 05-Nov-14A 28-Oct-15A 100% ——
OK1020  SRF Approval of Contract Documents 20 08-Oct15A 28-Oct-15A 100% SRFApproval of Contract D
Construction Bidding Phase 138 29-Oct-15A 14-Mar-16 A 100% eonstuctigiBidding Phase
OK1070  Construction Bidding Phase 118 29-Oct-15A 23-Feb-16 A 100% Sens Phase
OK2000  SRFAdminstration Period 20 24-Feb-16A 14-Mar-16 A 100% i Peripd
Construction Phase 371 15-Mar-16A 20-Mar-17 63.96% nstrudtion Phase
OK1080  Construction Phase 371 15-Mar-16A 20-Mar-17 63.96% ) y ] joh Phas:
Project Completion Report 0 21-Mar-17 21-Mar-17 0% roject letion Report
012100 Project Completion Report 0 21-Mar17 21-Mar-17 0% Rroject letion Report
EPA and TDEC Approvals 0 21-Mar17 21-Mar-17 0% §PAand TDEC Approvals
OK1030  Notification of Completion to EPA, TDEC, TCWN 0 21-Mar-17 21-Mar-17 0% | of G to EFA, TDEC, TCW|
Focused SSES and Rehab - South Chick Creek 1 2785 12Dec-12A | 27-Ju-20 52.03% [gued SSES 2nd Rehib_Soulh Chick Creske]
Consent Decree Duration (87 Months) 2652 24-Apr-13A 27-Jul-20 49.62% onsent Dectee Duration (87 Monitis
OL1040  Consent Decree Duration 2652 24-Apr-13A 27-Jul-20 49.62% Gansent Decfee Duraton, Gonsent Decree Duraton
OL1050  Consent Decree Duration Completion Milestone 0 27-Jul-20* 0%
Project Procurement 128 12-Dec-12A 18-Apr-13A 1009% fQlect Prgourement
OL1090  CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and lssuance of 66 12-Dec-12A 15-Feb-13A 100% alf (FY 2012 - 2013) Priofity Il - and Issuanice of RFP
RFP
0OL1100 Consultant develops and Submit Scope and Cost proposal 14 16-Feb-13A 01-Mar-13A 100%| fonsultantdevelops and Submit Scope and Costproposal
OL1110  PMO Reviews/ Negotiates and Approve Proposal / Agreement 14 02Mar-13A 15-Mar-13A 100%|  GMO Reviews/ Negotiates and Approve Proposal / Agregment
0L1120 PMO Approved Agreement to Council for Approval 7 16-Mar-13A 22-Mar-13A 100% MO Approved Agreement to Council far Approval

o T v g SR CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | .
S el Work CITY OF CHATTANOOGA, TN A B
[/ Remaining Work WASTE RESOURCES DIVISION




C6A02300-NOV-UPDATE / C6A02300 - ACTIVITY CODES 11x17 REPORT U Page 8 of 35
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Tty 1D Activity Name TCompletion Tart Finish Duration % 013 T 014 15 T 2016 o1 T 018 T 019 [ 2020 |
Duration Competel"™aT T a2 [ a3 | a4 [ Q1 [ 02 [ @3 [ Q4 [ ar [ @z [ Qs [ a4 [ Q1 [ a2z [ Q3 [ as [ Q1 [ Q2 [ Q3 [ a4 | a1 [ a2 [ Q3 [ a4 | o1 [ @2 [ a3 [ a4 | a1 [az
OL1130  Consultant Signed Agreement o City for Execution 27 23-Mar-13A 18-Apr-13A 100% EpnsuTantSigned T City for Execuiion
Planning Phase 1284  26-Jun-13A 30-Dec-16 97.04%
OL1000  Planning Phase 828 26-Jun-13A 01-Oct-15A 100%
OL1060  SRF Facility Plan Approval 427 31-Oct15A 30-Dec-16 0% ility Plah Appraval
Engineering Phase 685 11-Feb-15A 26-Dec-16 95.93% neering Phase!
OL1010  Engineering 653  11-Feb-15A  25-Nov-16A 100%
0L1020 SRF Approval of Contract Documents 31 26-Nov-16A 26-Dec-16 12.9% ﬁFAppr val of Contract Documents, SRF Apprdval of Contract Documents
Construction Bidding Phase 147 27-Dec-16 22-May-17 0% Lonstrutiiog Bitiding Phase
OL1070  Construction Bidding Phase 105  27-Dec-16 10-Apr-17 0% Consirugtion Bigding Phase
OL1075  SRFAdminstration Period 42 11-Apr17 22-May-17 0% SBF ion Period
Construction Phase 309 23-May-17 27-Mar-18 0% n Phase
OL1080  Construction Phase 309 23-May-17 27-Mar-18 0% Lohstuction Phase
Project Completion Report 0 28-Mar-18 28-Mar-18 0% 'frqect Report
012110 Project Completion Report 0  28-Mar18 28-Mar-18 0% Project Report
EPA and TDEC Approvals 0 28-Mar-18 28-Mar-18 0% & PAand TDEC Approvals
OL1030  Notification of Completion to EPA, TDEC, TCWN 0  28-Mar18 28-Mar-18 0% | ion of to ERA, TDEC, TCWN
Focused SSES and Rehab - South Chick Creek 5 2785] " 12Dec-12A | 27-Juk20 52.03% (eused SOES and Rehab_Soulh Chick Creekd
Consent Decree Duration (87 Months) 2652 24-Apr-13A 27-Jul-20 49.62% QnséntDectee Duration (87 Monttis
OM1040  Consent Decree Duration 2652 24-Apr-13A 27-Jul-20 49.62% SenseniDecice Durtion Consent Decree Dugion
OM1050  Consent Decree Duration Completion Milestone 0 27-Jul-20* 0%
Project Procurement 128  12-Dec-12A 18-Apr-13A 100% Riect Pigourement
OM1090  CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of 66  12-Dec-12A 15-Feb-13A 100% Rl ificati (FY 2012 - 2013) Priority Il - and Issuance of RFP
RFP
OM1100 Consultant develops and Submit Scope and Cost proposal 14 16-Feb-13A 01-Mar-13A 100%| & Jevelops and Submit Scope ahd Costproposal
OM1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 14 02-Mar-13A 15-Mar-13A 100% V1O Reviews/ Negotiates and Approve Proposal / Agregment
OM1120 PMO Approved Agreement to Council for Approval 7 16-Mar-13A 22-Mar-13A 100% fMOApproved Agreement to Council fdr Approval
OM1130 Consultant Signed Agreement to City for Execution 27 23-Mar-13A 18-Apr-13A 100% fgpnsultant Signed Agreement to City fdr Execution
Planning Phase 620  03-Jun-13A 13-Feb-15A 100% m_
OM1000  Planning Phase 620  03-Jun-13A 13-Feb-15A 100% (asaingt
OM1060  SRF Facility Plan Approval 186 24-Oct-13A 28-Apr-14 A 100% g Approval
Engineering Phase 687  13-Feb-15A 30-Dec-16 94.85% weldineering Phase;
OM1010  Engineering 633 13-Feb-15A  07-Nov-16A 100%
OM1020  SRFApproval of Contract Documents 53 08-Nov-16A 30-Dec-16 11.43% SREApproval of Cdntract Dbcuments, SRF Approval of Cantract Documents
Construction Bidding Phase 96  08-Nov-16A 11-Feb-17 0% tryction Bidding Phase
OM1070  Construction Bidding Phase 63 08-Nov-16A 09-Jan-17 33.87% pat Bidding Phase, C idding:Ph:
OM1075  SRFAdminstration Period 33 10-Jan-17 11-Feb-17 0% SRF ion Pefiod
Construction Phase 226 12-Feb-17 25-Sep-17 0% Lonstruction Phasg
OM1080  Construction Phase 226 12-Feb-17 25-Sep-17 0%
Project Completion Report 0 26-Sep-17 26-Sep-17 0% & rolect Complefion Regort
012120 Project Completion Report 0 26-Sep-17 26-Sep-17 0% Project Completion Report
EPA and TDEC Approvals 0 26-Sep-17 26-Sep-17 0% PAand TDEC Approval
OM1030  Notification of Completion to EPA, TDEC, TCWN 0 26-Sep-17 26-Sep-17 0% Noti of ibn to ERA, TDEC, TCWN
Focused SSES and Rehab - South Chick Creek 16 3413) 25-Mar-114 27-Jul-20 SoCsk
Consent Decree Duration (87 Months) 2652  24-Apr-13A 27-Jul-20 51.28% onsent Dectee Duration (87 Months)
ON1040  Consent Decree Duration 2652 24-Apr-13A 27-Jul-20" 51.28% Gansent Dectes Duralion, Consent Decres Duralion
ON1050  Consent Decree Duration Completion Milestone 0 27-Jul-20* 0%
Project Procurement 1 07-Sep-12A 07-Sep-12A 100%
ON1090 Previously Procured Consent Decree Projects 1 07-Sep-12A 07-Sep-12A 100% | Procuted Conisent Decree Projects

Gl Summary [ Critical Remaining W...
I Actual Level ofEffort 4 @ Baseline Milestone
I Actual Work
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NOVEMBER 2016 UPDATE DATA DATE: 11/30/2016
Tty 1D Activity Name TCompletion Tart Finish Duration % 013 T 014 15 T 2016 o1 T 018 T 019 [ 2020 |
L Duration Competel 3T T @z [ a3 | a4 [ Q1 [ 02 | @3 [ Q4 [ ar [ @z [ s [ a4 [ Q1 [ Q2 [ Q3 [ as [ Q1 [ Q2 [ Q3 [ Qs | Q1 [ @z [ Q3 [ Q4 | o1 [ @2 [ a3 [ a4 | a1 [az
Planning Phase 797 25-Mar-11A 30-May-13A 100%
ON1000  Planning Phase 797  25Mar-11A  30-May-13A 100%
ON1060  SRF Facility Plan Approval 201 07-Sep-12A  26-Mar-13A 100% [yaRlagApproval
Engineering Phase 497  27-Mar-12A  06-Aug-13A 100% ;
ON1010  Engineering 368 27-Mar-12A  29-Mar-13A 100% _
ON1020 SRF Approval of Contract Documents 129 30-Mar-13A 06-Aug-13A 100% W‘/a‘ Contract Docyments
Construction Bidding Phase 207  07-Aug-13A 02-Mar-14 A 100% an Phas
ON1070 Construction Bidding Phase 132 07-Aug-13A 17-Dec-13A 100% Wn Bidding Phas
ON1075 SRF Adminstration Period 74 18-Dec-13A 02-Mar-14 A 100% & Periad
Construction Phase 652 03-Mar-14A 15-Dec-15A 100% weshstuction Phate
ON1080  Construction Phase 652  03-Mar-14A  15-Dec-15A 100%
Project Completion Report 15  30-Nov-15A  15-Dec-15A 100% Goiect C Repoit
012130 Project Completion Report 15 30-Nov-15A 15-Dec-15A 100% frojectC Repot
EPA and TDEC Approvals 15  30-Nov-15A  15-Dec-15A 100% &Aand TDEC Approval
ON1030  Notification of Completion to EPA, TDEC, TCWN 15 30-Nov-15A  15-Dec-15A 100% ot of C to EPA| TDEC,.TCWN
Implement SSES Phase Il Program 5472 B85 UN1 AN G TS0 9.7% Rizment SSES Thacell rogeam
Implement SSES Phase Il Program 5472 18-Jun-15A 10-Jun-30 9.7% mnplement SSES Phase il Program
A1000 Implement SSES Phase Il Program 5472 18-Jun-15A 10-Jun-30* 9.7% W
Para 22 - Early Action Capital Improvement Projects €| BRI © o)
DuPont PS and Basin Improvements - Phase 2 8 2REERn | ZRUEHE 67.56% ubnlER and Basin Improvements fhase 2
Consent Decree Duration (60 Months) 1827 24-Apr-13A 24-Apr-18 72.08% onsent Dectee Duration (60 Monthis) _{
AO1040  Consent Decree Duration 1827 24-Apr-13A 24-Apr-18* 72.03% SR D S e D 1
AO1050  Consent Decree Duration Completion Milestone 0 24-Apr-18* 0% ) Consbnt Dectes Duration Campletioh Milesione
Project Procurement 59 25-Apr-15A 23-Jun-15A 100% &gt Procurement
AO1090 CD Prequalification Procurement (FY 2014 - 2015) - Development and Issuance of RFP 6  25-Apr-15A 01-May-15A 100% £ i (FY 2014 -2013) | D nd Issuance of RFP
AO1100 Consultant develops and Submit Scope and Cost proposal 7 02-May-15A 09-May-15A 100% fonsultant develops and Submit Scope and Cogt proposal
AO1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 6  10-May-15A 16-May-15A 100% MO Reviews/ Negotiates and Approve Proposql
AO1120  PMOApproved Agreement to Council for Approval 22 17-May-15A  08-Jun-15A 100% RO Approved Agreementito Council for Approfal
AO1130 Consultant Signed Agreement to City for Execution 14 09-Jun-15A 23-Jun-15A 100% gpnsultant Signed toiCity for
Planning Phase 539  24-Jun-15A 13-Dec-16 96.28% lanning Phase
AO1000  Planning Phase 526 24-Jun-15A 30-Nov-16 95.45% AR e aanng Chase
AO1060  SRF Facility Plan Approval 13 01-Dec-16 13-Dec-16 0% | | RF Facility Plan Approval
Engineering Phase 410 15-Feb-16A 30-Mar-17 69.44% eengineering Phase
AO1010  Engineering 345 15-Feb-16A 24-Jan-17 77.24% igeed i -
AO1020  SRF Approval of Contract Documents 65  25-Jan-17 30-Mar-17 0% pprova of Corjtract Documents
Construction Bidding Phase 124 31-Mar17 01-Aug-17 0% Lonsinictign Bitiding Phase
AO1070  Construction Bidding Phase 74 31-Mar17 12-Jun-17 0% \ction Bifiding Phase
AO1075  SRFAdministration Period 50  13-Jun-17 01-Aug-17 0% SRE Administration Perigd
Construction Phase 387 02-Aug-17 23-Aug-18 0% wenstuction Phase
AO1080  Construction Phase 387 02-Aug-17 23-Aug-18 0% c ion Phase ]
EPA and TDEC Approvals 0 24-Aug-18 24-Aug-18 0% &PAand TDEC Approvals
AO1030  Notification of Completion to EPA, TDEC, TCWN 0 24-Aug-18 24-Aug-18 0% | of C ion to EPA, TDEC, TCWN
DuPont PS and Basin Improvements - Phase 1 D[ PR | EETHED 75.17% (Nl ESand Radimprovenenis Face ]
Consent Decree Duration (60 Months) 1827 24-Apr13A  24-Apr-18 72.03% «ansént Dectee Duration (60 Monthis)

Gl Summary [ Critical Remaining W...
I Actual Level ofEffort 4 @ Baseline Milestone
I Actual Work
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NOVEMBER 2016 UPDATE DATA DATE: 11/30/2016
Tty 1D Activity Name TCompletion Tart Finish Duration % 013 T 014 15 T 2016 o1 T 018 T 019 [ 2020 |
Duration Competel"™aT T @z [ @3 | a4 [ Q1 [ 02 | @3 [ Q4 [ ar [ @z [ s [ a4 [ Q1 [ Q2 [ Qs [ as [ Q1 [ Q2 [ Q3 [ Qs | Q1 [ @2 [ Q3 [ Q4 | o1 [ @2 [ a3 [ a4 | a1 [az
AN1040  Consent Decree Duration 1827 24-Apr-13A 24-Apr-18 72.03% SIVTEIT
AN1050  Consent Decree Duration Completion Milestone 0 24-Apr-18* 0% . BT W ion Milestone
Project Procurement 127  12-Dec-12A 18-Apr-13 A 100% wurenent
AN1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of 66 12-Dec-12A 15-Feb-13A 100% [l i (FY 2012 - 20113) Priofity Il - and Issuarice of RFP
RFP
AN1100  Consultantdevelops and Submit Scope and Cost proposal 13 16-Feb-13A  01-Mar-13A 100% | fgonsultantdevelops and Submit Scope and Costproposa
AN1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 13 02-Mar-13A 15-Mar-13 A 100% ﬁ 0 Reviews/ Negotiates and Approve Proposal / Agregment
AN1120 PMO Approved Agreement to Council for Approval 6 16-Mar-13A 22-Mar-13A 100% MO Approved Agreement to Council far Approval
AN1130 Consultant Signed Agreement to City for Execution 26 23-Mar-13A 18-Apr-13A 100% fgpnsultant Signed Agreement p City far Execufion
Planning Phase 765  10-Feb-13A 16-Mar-15A 100%| gmarining PHase
AN1000 Planning Phase 690  10-Feb-13A 01-Jan-15A 100%| [iaagiagtuase
AN1060 SRF Facility Plan Approval 74 02-Jan-15A 16-Mar-15 A 100% ility Plan Approval
Engineering Phase 609  02-Apr-14A 02-Dec-15A 100% gngineering Phase
AN1010  Engineering 508  02-Apr-14A 23-Aug-15A 100% Sagincbriog
AN1020 SRF Approval of Contract Documents 100  24-Aug-15A 02-Dec-15A 100% SRGAggroval of Contract Pocuménts
Construction Bidding Phase 133 03-Dec-15A 14-Apr-16 A 100% wQnstuctign Bidding Phase
AN1070 Construction Bidding Phase 104  03-Dec-15A 15-Mar-16 A 100% M‘I:Dﬂ Bidding Phase
AN1140  SRFAdminstration Period 29 16-Mar-16A 14-Apr-16 A 100% SR Adnlinstration Peridd
Construction Phase 394  15-Apr-16A 13-May-17 58.44% seonstiuction Phas
AN1080  Construction Phase 394 15-Apr-16A 13-May-17 58.44% i g Phase
Project Completion Report 0 13-May-17 13-May-17 0% & olect Completion Report
012300 Project Completion Report 0 13-May-17 13-May-17 0% Project Corfpletion Report
EPA and TDEC Approvals 0 13-May-17 13-May-17 0% &PAiand TOEC Approvals
AN1030  Notification of Completion to EPA, TDEC, TCWN 0 13-May-17 13-May-17 0% Notification bf Completion to EPA, TDEC, TCWN
Collegedale PS Improvements 2015 18-Oct-12A 24-Apr-18 74.64% pdale BS Improvements
Consent Decree Duration (60 Months) 1827  24-Apr-13A 24-Apr-18 72.03% onsent Dectee Duration (60 Month
AC1040  Consent Decree Duration 1827 24-Apr-13A 24-Apr-18* 72.03% &ansent Decree Duration Gonsent Decree Duration
AC1050  Consent Decree Duration Completion Milestone 0 24-Apr-18* 0% L W Sy o Milestone
Project Procurement 97 18-Oct-12A 22-Jan-13A 1009% jgrocufement
AC1090 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of 45 18-Oct-12A 01-Dec-12A 100% (FY 2012 -2013) Priority | + Develgpment and Issuance of RFP
RFP
AC1100 Consultant develops and Submit Scope and Cost proposal 10 02-Dec-12A 11-Dec-12A 100% Psultant develaps and Submit Scope and Cost proposal
AC1110  PMO Reviews/ Negotiates and Approve Proposal / Agreement 10 12-Dec-12A  21-Dec-12A 100% MO Reyiews/ and Appi poshl /
AC1120 PMO Approved Agreement to Council for Approval 18 22-Dec-12A 08-Jan-13A 100% [MO Approved to Council for Appraval
AC1130 Consultant Signed Agreement to City for Execution 14 09-Jan-13A 22-Jan-13A 100% [Fonsultant Signed to City for Execution
Planning Phase 765  10-Feb-13A 16-Mar-15 A 100% | gmanning Phase
AC1000 Planning Phase 764  10-Feb-13A 16-Mar-15A 100%| fladaiagSase
AC1060 SRF Facility Plan Approval 509  24-Oct-13A 16-Mar-15 A 100% W_-
Engineering Phase 973 02-Apr-14A  30-Nov-16A 100% &gm
AC1010  Engineering 973 02-Apr-14A 30-Nov-16 A 100%
Project Completion Report 0 30-Nov-16 30-Nov-16 0% g rpiect C ian Repott
012290 Project Completion Report 0 30-Nov-16 30-Nov-16 0% Project C: ion Report
EPA and TDEC Approvals 0 30-Nov-16 30-Nov-16 0% A and TDEC Approvals|
AC1030  Notification of Completion to EPA, TDEC, TCWN 0 30-Nov-16 30-Nov-16 0% fication of C to EPA, TDEC,.TCWN
East Brainerd Collection Sys. and PS Rehab 2587|  26-Mar-11A 24-Apr-18 75.15%
Consent Decree Duration (60 Months) 1827  24-Apr-13A 24-Apr-18 72.03% .onsent Dectee Duration (60 Monthis

o S o R - CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | e
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Tvity 1D Activity Name TCompletion Tart Finish Duration % 013 T 014 075 D] 078 079 2020 |
e Complete ™37 T2 [ @3 | a4 | a1 | @2 [ a3 [ a4 | o1 [ o2 [ as [ a4 | a1 [ a2 Q3 | Q4 | Q1 [ Q2 [ Q3 | Q4 | Qf | @2 [ @3 | Q4 | a1 |a2
0OX1040  Consent Decree Duration 1827 24-Apr-13A 24-Apr-18* 72.03% SIVTEIT
OX1050  Consent Decree Duration Completion Milestone 0 24-Apr-18* 0% Consént Dectee Durgtion C ion Milestone
Project Procurement 0 07-Sep-12A 07-Sep-12A 0%
0X1090 Previously Procured Consent Decree Projects 0  07-Sep-12A 07-Sep-12A 100% | Procuted Conisent Decree Projects
Planning Phase 796  26-Mar-11A 30-May-13A 100%
OX1000  Planning Phase 796 26-Mar-11A 30-May-13A 100% p—
OX1060  SRF Facility Plan Approval 201 07-Sep-12A  26-Mar-13A 100% [ieBag:Approval
Collection System 333  07-Sep-12A 06-Aug-13A 100% |System
0X1015 Engineering - Collection System 203 07-Sep-12A 29-Mar-13A 100% llection System
OX1100  SRF Approval of Contract Documents - Coliction System 129 30-Mar-13A  06-Aug-13A 100% BREARRGVa! of Contract Docyments ; Collctidn System
Pump Station 1115 10-Jan-12A 29-Jan-15A 100%
OX1010  Engineering - Pump Station 934 10-Jan-12A 01-Aug-14A 100%
0X1020 SRF Approval of Contract Documents - Pump Station 180  02-Aug-14A 29-Jan-15A 100% SREARRRALO" Contract D - Pump Station
Collection System 207 07-Aug-13A  02-Mar-14A 100%
0X1075 Construction Bidding Phase - Collection System 132 07-Aug-13A 17-Dec-13A 100% g Phase - Collection System
0X2020 SRF Adminstration Period - Collection System 74  18-Dec-13A 02-Mar-14 A 100% Peridd - Collgction System
Pump Station 188  30-Jan-15A 06-Aug-15A 100% ump Station
OX1070  Construction Bidding Phase - Pump Station 119 30-Jan-15A  29-May-15A 100% Saasiugion Bidding Phasel-
0X2000 SRF Adminstration Period - Pump Station 68  30-May-15A 06-Aug-15A 100% [ Period; - Pump
Collection System 652  03-Mar-14A 15-Dec-15A 100% :
0X2030  Construction Phase - Collection System 652  03-Mar-14A  15-Dec-15A 100%
Pump Station 747 07-Aug-15A 22-Aug-17 53.66% ump Statiol
OX1080  Construction Phase - Pump Station 747 07-Aug-15A 22-Aug-17 53.66% : 5 ump Station
Project Completion Report 0 23-Aug-17 23-Aug-17 0% ¢ "oject Completion Reporl
012240 Project Completion Report 0 23-Aug-17 23-Aug-17 0% ‘Pr ject Completion Report
EPA and TDEC Approvals 0 23-Aug-17 23-Aug-17 0% &PAand TDEC Approvals
OX1030  Notification of Completion to EPA, TDEC, TCWN 0 23-Aug-17 23-Aug-17 0% | of Conipletion fo EPA, TDEC, TCWN
o NDeey AnT o
Altamont Sewer Basin and PS Improvements 1949 21-Dec-10A  24-Apr-16A 100%
Consent Decree Duration (36 Months) 1096  24-Apr-13A 24-Apr-16 A 100% onsent Decfee Duration (36 Months)
OV1040  Consent Decree Duration 1096  24-Apr-13A 24-Apr-16 A 100%
0V1050  Consent Decree Duration Completion Milestone 0 24-Apr-16 A 100% Milbstone
Project Procurement 61 21-Dec-10A  21-Feb-11A 100%
OV1090  Previously Procured Consent Decree Projects 61 21-Dec-10A  21-Feb-11A 100%
Planning Phase 221 22-Feb-11A 01-Oct-11A 100%
OV1000  Planning Phase 190 22-Feb-11A 31-Aug-11A 100%
OV1060  SRF Facility Plan Approval 30  01-Sep-11A 01-Oct-11A 100%
Engineering Phase 372 01-Sep-11A 07-Sep-12A 100%
OV1010  Engineering - Pump Station 372 01-Sep-11A  07-Sep-12A 100%
0V1020 SRF Approval of Contract Documents 0 07-Sep-12A 07-Sep-12A 100% pval of Contract Documments
0V1200 Engineering - Collection System 0 07-Sep-12A 07-Sep-12A 100% [' - Collection System
OV1210  SRFApproval of Contract Documents 0 07-Sep-12A  07-Sep-12A 100% pval of Contract Docunjents
Construction Bidding Phase 80  07-Sep-12A 25-Nov-12A 100% n Bidding Phase
0ov1070 Construction Bidding Phase - Pump Station 0 07-Sep-12A 07-Sep-12A 100% Pn Bidding Phase - Pump Station

Gl Summary [ Critical Remaining W...
I Actual Level of Effort 4 @ Baseline Milestone
I Actual Work
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NOVEMBER 2016 UPDATE DATA DATE: 11/30/2016
Tvity 1D Activity Name TCompletion Tart Finish Duration % 013 014 075 2016 D] 078 079 2020 |
L Dt Complete ™37 T2 [ @3 | a4 | a1 | @2 [ 03 [ 04 | o1 | a2 [ Qs [ o4 | Ql [ 02 | a3 [ a4 | ar [ Q2 ] a3 | a4 | a1 [ o2 [ a3 | a4 | a1 [ 02 [ a3 | o4 | a1 [az
OV1220  SRFAdminstration Phase - Pump Station 60 07-Sep-12A  05-Nov-12A 100% 1Stration Phase - Pump Statior|
0v1230 Construction Bidding Phase - Collection System 0 07-Sep-12A 07-Sep-12A 100% Pn Bidding Phase - Callection System:
0Vv1240 SRF Administration Phase - Collection System 80 07-Sep-12A 25-Nov-12A 1009% istration Phask - Collgction System
Construction Phase 494 26-Nov-12A 04-Apr-14 A 100% struction Pha
OV1080  Construction Phase - Pump Station 444 07-Jan-13A 27-Mar-14 A 100%
OV1250  Construction Phase - Collection System 494 26-Nov-12A 04-Apr-14 A 100%
Project Completion Report 115 05-Apr-14A 29-Jul-14 A 100% iglectCgmpletion Report
012200 Project Completion Report 115 05-Apr-14A 29-Jul-14A 100% BigiegiCpmpletion Report
EPA and TDEC Approvals 0 30-Jul-14A 30-Jul-14 A 0% fPA nd TDEC Apprpvals
0V1030 Notification of Completion to EPA, TDEC, TCWN 0 30-Jul-14A 30-Jul-14A 100% | if C i EPA, TDEC, TQWN
Pineville PS and Sewer Basin Improvements ER | ORERIR | SRR (o0
Consent Decree Duration (36 Months) 1096 24-Apr-13A 24-Apr-16 A 100% gnsent Dectee Duration (36 Months)
071040 Consent Decree Duration 1096 24-Apr-13A 24-Apr-16 A 100%
071050 Consent Decree Duration Completion Milestone 0 24-Apr-16 A 100% Cohsent Decred Dluration ion Milbstone
.
Project Procurement 1 01-Mar-11A 01-Mar-11A 100%
071090 Previously Procured Consent Decree Projects 1 01-Mar-11A 01-Mar-11A 100%
Planning Phase 189 11-Apr-11A 17-Oct-11A 100%
071000 Planning Phase 158 11-Apr-11A 16-Sep-11A 100%
071060 SRF Facility Plan Approval 31 16-Sep-11A 17-Oct11A 100%
Engineering Phase 760  16-Sep-11A 15-Oct13A 100%
071010 Engineering 760  16-Sep-11A 15-Oct-13A 100%
071020 SRFApproval of Contract Documents 745 16-Sep-11A  30-Sep-13A 100%
Construction Bidding Phase 136  17-Oct-13A 02-Mar-14 A 100% idding Phase
0z1070  Construction Bidding Phase 22 17-Oct-13A 08-Nov-13A 100% idding Phase
0z1100  SRFAdminstration Period 113 09-Nov-13A  02-Mar-14A 100% tration Period
Construction Phase 199 03-Mar-14A 18-Sep-14 A 100% e
071080 Construction Phase 199 03-Mar-14A 18-Sep-14 A 100% e
Project Completion Report 0 18-Sep-14A 18-Sep-14 A 0% roject Report
012250 Project Completion Report 0 18-Sep-14A 18-Sep-14A 100% roject Report
EPA and TDEC Approvals 0 18Sep-14A  18-Sep-14A 0% R2andIDECHPPeiEts
021030 Notification of Completion to EPA, TDEC, TCWN 0 18-Sep-14A 18-Sep-14 A 100% Notification of C: to EPA, TDEG, TCW
s vt e o
Citico Creek Interceptor Rehab B GRR || ZHEEER 100%
Consent Decree Duration (36 Months) 1096 24-Apr-13A 24-Apr-16A 100% gnsent Dectes Duration (36 Months)
OW1040  Consent Decree Duration 1096  24-Apr-13A 24-Apr-16 A 100%
OW1050  Consent Decree Duration Completion Milestone 0 24-Apr-16A 100% Consbnt Decree Durhtion C idn Milestone
.
Project Procurement 90  01-Apr-09A 29-Jun-09A 100%
A4440 Project Procurement 90  01-Apr-09A 29-Jun-09 A 100%
Planning Phase 63  30-Jun-09A  01-Sep-09A 100%
OW1000  Planning Phase 63 30-Jun-09A 01-Sep-09A 100%
OW1060  SRF Facility Plan Approval 0 30-Jun-09A 30-Jun-09A 100%
Engineering Phase 390  01-Jul-09A 01-Aug-10 A 100%
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Tty 1D Activity Name TCompletion Tart Finish Duration % 013 T 014 15 T 2016 o1 T 018 T 019 [ 2020 |
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OW1010  Engineering 390 01-Jul-09A 01-Aug-10A 100%
OW1020  SRF Approval of Contract Documents 0 01-Jul-09A 01-Jul-09A 100%
Construction Bidding Phase 31  01-Aug-12A 01-Sep-12A 100% pidding Phase;
OW1070  Construction Bidding Phase 31 01-Aug-12A 01-Sep-12A 100% Bidding Phase;
Construction Phase 389  03-Jun-13A 27-Jun-14A 100% W
OW1080  Construction Phase 389 03-Jun-13A 27-Jun-14A 100%
Project Completion Report 31 28-Jun-14A 29-Jul-14 A 100% giect Compl Report
012220 Project Completion Report 31 28-Jun-14A 29-Jul-14 A 100% ipiect Completion Report
EPA and TDEC Approvals 0 30-Jul-14A 30-Jul-14A 0% & Agnd TDEC Approvals
OW1030  Notification of Completion to EPA, TDEC, TCWN 0 30-Jul-14A 30-Jul-14A 100% | ion gf C ion o EPA, TDEC, TCWN
Highland Park Sewer Rehab 1960 12-Dec-12A 24-Apr-18 73.93% jghland Park Sewer Rehab
Consent Decree Duration (60 Months) 1827  24-Apr-13A 24-Apr-18 72.03% onsént Dectee Duration (60 Months,
AD1040  Consent Decree Duration 1827 24-Apr-13A 24-Apr-18 72.03%
AD1050  Consent Decree Duration Completion Milestone 0 24-Apr-18* 0% Consbnt Deckes Duration Cdmpletioh Milesione
Project Procurement 128 12-Dec-12A 18-Apr-13 A 100% [gject Prgeurentent
AD1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of 66  12-Dec-12A 15-Feb-13A 100% alaf ificati (FY 2012 - 2013) Priority Il - and Issuance of RFP
RFP
AD1100 Consultant develops and Submit Scope and Cost proposal 14 16-Feb-13A 01-Mar-13 A 100%| & Jevelogs and Submit Scope ahd Costproposal
AD1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 14 02-Mar-13A 15-Mar-13A 100% V1O Reviews/ Negotiates and Approve Proposal / Agregment
AD1120 PMO Approved Agreement to Council for Approval 7 16-Mar-13A 22-Mar-13 A 100% fMO Approved Agreement to Council fdr Approval
AD1130 Consultant Signed Agreement to City for Execution 27 23-Mar-13A 18-Apr-13A 100% fgpnsultant Signed Agreement tp City far Execufion
Planning Phase 721 19-Apr-13A 10-Apr-15A 100% wanning Phase
AD1000  Planning Phase 721 19-Apr-13A 10-Apr-15A 100% imanning tagss
AD1060 SRF Facility Plan Approval 186  24-Oct-13A 28-Apr-14 A 100% Wﬁn Approval
Engineering Phase 382  10-Apr-15A 26-Apr-16 A 100% mmPhase__.
AD1010  Engineering 265  10-Apr-15A 30-Dec-15A 100% Eogindering L
AD1020  SRFApproval of Contract Documents 117 31-Dec-15A 26-Apr-16 A 100% SREARRLoval df Contract D
Construction Bidding Phase 156  27-Apr-16 A 30-Sep-16 A 100% widd Ind Phase
AD1070  Construction Bidding Phase 1M1 27-Apr-16A 16-Aug-16 A 100% gaastugion’Bi Phase
AD1140  SRFAdministration Phase 44 17-Aug-16A  30-Sep-16A 100% SBF
Construction Phase 270  30-Sep-16A 26-Jun-17 22.59% ondiniction Pr?ase
AD1080  Construction Phase 270  30-Sep-16A 26-Jun-17 2259% nlction Phase, C Phase
Project Completion Report 0 27-Jun-17 27-Jun-17 0% & rolect Eompletion Report
012350 Project Completion Report 0 27-Jun-17 27-Jun-17 0% Project Completion Regort
EPA and TDEC Approvals 0 27-Jun-17 27-Jun-17 0% PAand TDEC Approvals
AD1030  Notification of Completion to EPA, TDEC, TCWN 0 27-Jun-17 27-Jun-17 0% i of G to ERA, TDEC, TCWN
Citico CSOTF PS Improvement Study 1284[ - 18-0ct12A | 24-Apr-16A 100% ESOTEES Iprovement ol
Consent Decree Duration (36 Months) 1096  24-Apr-13A 24-Apr-16 A 100% onsent Dectee Duration (36 Monthis
AM1040  Consent Decree Duration 1096 24-Apr-13A 24-Apr-16 A 100% SeasatRecie Ruaicy
AM1050  Consent Decree Duration Completion Milestone 0 24-Apr-16 A 100% Consent Decre Quration Idtion Milkstone
.
Project Procurement 97 18-Oct12A 22-Jan-13A 1009% [jgrocurement
AM1090 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of 45  18-Oct-12A 01-Dec-12A 100% ifiati (FY 2012 -22013) Priority | - Develgpment and Issuance of RFP
RFP
AM1100 Consultant develops and Submit Scope and Cost proposal 10 02-Dec-12A 11-Dec-12A 1009% psultanit develdps and Submit Scope and Cost proposal
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Wiy 1D AcTvly Name

T Completion
Duration

Tart

Finish

2000 |

Q1 Q2

AM1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement
AM1120  PMOApproved Agreement to Council for Approval
AM1130  Consultant Signed Agreement to City for Execution

Planning Phase
AM1000  Planning Phase

AM1060  SRF Facility Plan Approval

Project Completion Report
012280 Project Completion Report

EPA and TDEC Approvals
AM1030  Notification of Completion to EPA, TDEC, TCWN

Tremont Area Sewer Separation Study

Consent Decree Duration (36 Months)
QuU1040 Consent Decree Duration

QuU1050 Consent Decree Duration Completion Milestone

Project Procurement
0OuU1090 Previously Procured Consent Decree Projects

Planning Phase
0U1000  Planning Phase

Project Completion Report
012190 Project Completion Report

EPA and TDEC Approvals
0U1030  Notification of Completion to EPA, TDEC, TCWN

ESIP PS, Force Main and Interceptor Upgrade
Consent Decree Duration (36 Months)

OT1040  Consent Decree Duration
OT1050  Consent Decree Duration Completion Milestone
Project Procurement

OT1090  Previously Procured Consent Decree Projects

Planning Phase
OT1000  Planning Phase

OT1060  SRF Facility Plan Approval

Engineering Phase
OT1010  Engineering

011020 SRF Approval of Contract Documents

Construction Bidding Phase
OT1070  Construction Bidding Phase

011100 SRF Adminstration Period

Construction Phase
OT1080  Construction Phase

Project Completion Report

012180 Project Completion Report

EPA and TDEC Approvals

OT1030  Notification of Completion to EPA, TDEC, TCWN

10

1325

1096
1096

175
175

447

67
67

2312

1462
1462

61
61

42
27

42

1021

91

90
88

36

1020
1020

olo o o

12-Dec-12A
22-Dec-12A
09-Jan-13A

23-Jan-13A
23-Jan-13A

23-Jan-13A

10-Nov-14 A
10-Nov-14 A

10-Nov-14 A
10-Nov-14 A
07-Sep-12A
24-Apr-13A
24-Apr-13A

07-Sep-12A
07-Sep-12A

01-Mar-13A
01-Mar-13A

23-May-14A
23-May-14 A

30-Jul-14A
30-Jul-14A

24-Dec-10A

24-Apr-13A
24-Apr-13A

24-Dec-10A
24-Dec-10A

25-Feb-11A
11-Mar-11 A

25-Feb-11A

08-Apr-11A
08-Apr-11A
24-Oct-13A

30-Jan-14 A
30-Jan-14 A

25-Mar-14 A

09-Jun-14 A
09-Jun-14 A

25-Mar-17
25-Mar-17
25-Mar-17
25-Mar-17

21-Dec-12A
08-Jan-13A
22-Jan-13A

10-Nov-14 A
10-Nov-14 A

23-Jan-13A

10-Nov-14 A
10-Nov-14 A

10-Nov-14 A
10-Nov-14 A
24-Apr-16 A
24-Apr-16 A
24-Apr-16 A
24-Apr-16 A
28-Feb-13A
28-Feb-13A
22-May-14A
22-May-14A
29-Jul-14A

29-Jul-14A

30-Jul-14A

30-Jul-14A
24-Apr-17
24-Apr-17
24-Apr-17

24-Apr-17*
24-Feb-11A
24-Feb-11A
07-Apr-11A
07-Apr-11A

07-Apr-11A

23-Jan-14 A
23-Oct-13A

23-Jan-14 A

29-Apr-14A
28-Apr-14A

29-Apr-14A
24-Mar-17
24-Mar-17

25-Mar-17
25-Mar-17
25-Mar-17
25-Mar-17

Iea Sewer SeEraﬁcn Studx

Eonsém Deciee Durz(ion 3

Ecnslruc ion PhaE

Gl Summary

I Actual Work
[/ Remaining Work

[ Critical Remaining W...
I Actual Level of Effort 4 @ Baseline Milestone
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Tty 1D Activity Name TCompletion Tart Finish Duration % 013 T 014 15 T 2016 o1 T 018 T 019 [ 2020 |
CTers Competel"™aT T @z [ @3 | as [ Q1 [ 02 [ @3 [ Q4 [ ar [ @z [ s [ a4 [ Q1 [ Q2 [ Q3 [ as [ Q1 [ Q2 [ Q3 [ a4 | a1 [ a2 [ Q3 [ Q4 | o1 [ @2 [ a3 [ Q4 | a1 [az
Orchard Knob PS Improvements 2015 18-0ct12A 24-Apr-18 74.64% ORI . .
Consent Decree Duration (60 Months) 1827 24-Apr-13A  24-Apr18 72.03% «ansknt Dectee Duration (60 Monts)
AG1040  Consent Decree Duration 1827 24-Apr-13A 24-Apr-18* 72.03% Eansent Dectes Duralion, Consent Decree Duration
AG1050  Consent Decree Duration Completion Milestone 0 24-Apr-18* 0% A B D A e e
Project Procurement 97  18-Oct-12A 22-Jan-13A 100% j'ocu‘emenl
AG1090 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of 45 18-Oct-12A 01-Dec-12A 100% ifiati (FY 2012 -2013) Rriority | - Develgpment and Issuance of RFP
RFP
AG1100 Consultant develops and Submit Scope and Cost proposal 10 02-Dec-12A 11-Dec-12A 100% Psultant develops and Submit Scope and Cost proposal
AG1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 10 12-Dec-12A 21-Dec-12A 100% 110 Reviews/ and App posal /
AG1120 PMO Approved Agreement to Council for Approval 18  22-Dec-12A 08-Jan-13A 100% MO Approved to Council for Approval
AG1130 Consultant Signed Agreement to City for Execution 14 09-Jan-13A 22-Jan-13A 100% [Sonsultant Signed to City for Exe¢ution
Planning Phase 271 17-Apr-13A 13-Jan-14 A 100%
AG1000  Planning Phase 239 17-Apr-13A 12-Dec-13A 100% Blanning P
AG1060 SRF Facility Plan Approval 31  13-Dec-13A 13-Jan-14 A 100% ﬁF Facility Plar) Approval
Engineering Phase 636  14-Jan-14A 12-Oct-15A 100% ngineering Phase
AG1010  Engineering 582 14-Jan-14A 19-Aug-15A 100%
AG1020  SRF Approval of Contract Documents 53 20-Aug-15A 12-Oct-15A 100% SRE Approval of Contract
Construction Bidding Phase 149 21-Oct-15A 18-Mar-16 A 100% onstructio ing
AG1070  Construction Bidding Phase 122 21-Oct-15A 19-Feb-16 A 100% SaRalglien Bidding
AG1140 SRF Administration Phase 27 20-Feb-16A 18-Mar-16 A 100% 53 Phay
Construction Phase 447 19-Mar-16 A 08-Jun-17 58.48% gonstrudtion Phise
AG1080  Construction Phase 447 19-Mar-16A 08-Jun-17 58.48% ; ci ; Phase
Project Completion Report 0 09-Jun-17 09-Jun-17 0% & oiect Cpmpletion Repdrt
012320 Project Completion Report 0 09-Jun-17 09-Jun-17 0% Ploject Completion Repart
EPA and TDEC Approvals 0 09-Jun-17 09-Jun-17 0% PAand TDEC Approval
AG1030  Nofification of Completion to EPA, TDEC, TCWN 0 09-Jun-17 09-Jun-17 0% ! of C to EPA, TDEC| TCWN
Friars Branch PS Improvements (1950/I812.Dec12AR B2 AP S8 73.93% jars Branch E3 mprovements
Consent Decree Duration (60 Months) 1827  24-Apr-13A 24-Apr-18 72.03% onsent Dectee Duration (60 Months)
AF1040  Consent Decree Duration 1827 24-Apr-13A 24-Apr-18* 72.03% SRR e e At R e Dlation
AF1050  Consent Decree Duration Completion Milestone 0 24-Apr-18* 0% R v E——— . .
Project Procurement 128  12-Dec-12A 18-Apr-13A 100% Riect Piggurement
AF1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of 66  12-Dec-12A 15-Feb-13A 100% afaf ificati (FY 2012 - 2013) Priofity Il - and Issuance of RFP
RFP
AF1100 Consultant develops and Submit Scope and Cost proposal 14 16-Feb-13A 01-Mar-13 A 100%| & Jevelops and Submit Scope and Costproposal
AF1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 14 02-Mar-13A 15-Mar-13A 100% V1O Reviews/ Negotiates and Approve Proposaj / Agregment
AF1120  PMOApproved Agreement to Council for Approval 7 16-Mar-13A  22-Mar-13A 100% fIMO Apgiroved Agreementto Council fdr Approyal
AF1130 Consultant Signed Agreement to City for Execution 27 23-Mar-13A 18-Apr-13A 100% gprsultant Signed Agreement tb City fdr Execulion
Planning Phase 343 15-Apr-13A 24-Mar-14 A 100% lanningPhase o
AF1000  Planning Phase 343 15-Apr-13A 24-Mar-14 A 100% QlanoingPhate
AF1060  SRF Facility Plan Approval 151 24-Oct-13A 24-Mar-14 A 100% SREEaciizrlan Approval
Engineering Phase 674 25Mar-14A  27-Jan-16A 100% «Enginedring Phase
AF1010  Engineering 583 25-Mar-14A 29-Oct-15A 100%
AF1020  SRFApproval of Contract Documents 90  30-Oct-15A 27-Jan-16 A 100% SREARproval of Coritract D
Construction Bidding Phase 315  28-Jan-16A  08-Dec-16A 100% onsiruction'Bidding Ph;

Gl Summary [ Critical Remaining W...
I Actual Level ofEffort 4 @ Baseline Milestone
I Actual Work

[/ Remaining Work
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Tty 1D Activity Name TCompletion Tart Finish Duration % 013 T 014 15 T 2016 o1 T 018 T 019 [ 2020 |
L Duration Competel a7 T @z [ @3 | a4 [ Q1 [ 02 | @3 [ Q4 [ ar [ @z [ Qs [ a4 [ Q1 [ Q2 [ Q3 [ s [ Q1 [ Q2 [ Q3 [ a4 | a1 [ Q2 [ Q3 [ Q4 | o1 [ @2 [ a3 [ Q4 | a1 [az
AF1070  Construction Bidding Phase 278 28-Jan-16A 01-Nov-16 A 100% e
AF1140  SRFAdministration Phase 36 02-Nov-16A  08-Dec-16A 100% F istration Phase
Construction Phase 477 09-Dec-16A 30-Mar-18 0% nstruction Phase
AF1080 Construction Phase 477 09-Dec-16A 30-Mar-18 0% ion Phate
Project Completion Report 0 31-Mar-18 31-Mar-18 0% & roject Completion Report
012330 Project Completion Report 0  31-Mar18 31-Mar-18 0% Project Completion Report
EPA and TDEC Approvals 0  31-Mar-18 31-Mar-18 0% &PAan TDECApprovals
AF1030  Notification of Completion to EPA, TDEC, TCWN 0  31-Mar18 31-Mar-18 0% ofd to EPA, TDEC, TCWN
Friars Branch Basin Improvements 1960 12-Dec-12A  24-Apr-18 73.93% [arz Branch Bagin improvements
Consent Decree Duration (60 Months) 1827  24-Apr-13A 24-Apr-18 72.03% onsent Dectee Duration (60 Months,
AE1040 Consent Decree Duration 1827  24-Apr-13A 24-Apr-18 72.03% WW
AE1050  Consent Decree Duration Completion Milestone 0 24-Apr-18* 0% Consent Dectee Duration C ion Milestone
Project Procurement 128  12-Dec-12A 18-Apr-13A 100% ﬂwure ent
AE1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of 66  12-Dec-12A 15-Feb-13A 100% h (FY 2012 - 2013) Priofity Il - and Issuance of RFP
RFP
AE1100  Consultant develops and Submit Scope and Cost proposal 14 16Feb-13A  01-Mar-13A 100% | gonsultantdevelogls and Submit Scope ahd Cost proposal
AE1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 14 02-Mar-13A 15-Mar-13A 100% O Reviews/ Negotiates and Agprove Fraposal / Agregment
AE1120  PMOApproved Agreement to Council for Approval 7 16-Mar-13A  22-Mar-13A 100% MO Approved Agreement o Council fdr Approval
AE1130 Consultant Signed Agreement to City for Execution 27 23-Mar-13A 18-Apr-13A 100% gpnsultant Signed Agreement to City far Execution
Planning Phase 457 29-Apr-13A 30-Jul-14 A 100% lanning Phase
AE1000  Planning Phase 457 29-Apr-13A 30-Jul-14A 100%
AE1060 SRF Facility Plan Approval 186  24-Oct-13A 28-Apr-14A 100% SREEACULEEn Approval
Engineering Phase 980  12-May-14A 15-Jan-17 95.26% ineering Phase)
AE1010  Engineering 950  12-May-14A 16-Dec-16 97.81% ]
AE1020  SRFApproval of Contract Documents 30  17-Dec-16 15-Jan-17 0% SRF Approval of Contraét Documents
Construction Bidding Phase 120 16-Jan-17 15-May-17 0% Lanstiucin Bidding Phase
AE1070 Construction Bidding Phase 90  16-Jan-17 15-Apr-17 0% Eonstayction Bidding Phase
AE1140  SRFAdministration Period 30 16-Apr-17 15-May-17 0% SRF Admin Period
Construction Phase 205  16-May-17 06-Dec-17 0% eonstuction Phage
AE1080  Construction Phase 205 16-May-17 06-Dec-17 0% Cadstructioh Phase
Project Completion Report 0  07-Dec-17 07-Dec-17 0% :roject Cy Repart
012340 Project Completion Report 0  07-Dec-17 07-Dec-17 0% ‘PVOJECf c Repart
EPA and TDEC Approvals 0 07-Dec-17 07-Dec-17 0% PAand TDEC Approval
AE1030  Notification of Completion to EPA, TDEC, TCWN 0  07-Dec-17 07-Dec-17 0% | idn of C to EPA, TDEC, TCWN
Chattanooga Creek Interceptor Rehab ({323 IN120e 2 A2 U6 A 100% paliangoga Creeknioiceplor Rehab
Consent Decree Duration (36 Months) 1096  24-Apr-13A 24-Apr-16 A 100% onsent Deciee Duration (36 Months)
AB1040  Consent Decree Duration 1096 24-Apr-13A 24-Apr-16 A 100% SeasatRecee Rursicy
AB1050  Consent Decree Duration Completion Milestone 0 24-Apr-16 A 100% Conseit Defrele Duration C:
3
Project Procurement 128  12-Dec-12A 18-Apr-13A 100% Riect Prgpurement
AB1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of 66  12-Dec-12A 15-Feb-13A 100% alaf ificati (FY 2012 - 20113) Priofity Il - and Issuance of RFP
RFP
AB1100 Consultant develops and Submit Scope and Cost proposal 14 16-Feb-13A 01-Mar-13A 100%| § Jevelops and Submit Scope and Costproposal
AB1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 14 02-Mar-13A 15-Mar-13A 100% VIO Reviews/ iates and Approve Proposaj / Agregment
AB1120 PMO Approved Agreement to Council for Approval 7 16-Mar-13A 22-Mar-13A 100% MO Aprroved Agreement to Council far Approyal
AB1130 Consultant Signed Agreement to City for Execution 27 23-Mar-13A 18-Apr-13A 100% fgpnsultant Signed Agreement tb City fdr Execulion
Planning Phase 361 06-May-13A 02-May-14 A 100% lanhing Phase -
AB1000  Planning Phase 361 06-May-13A  02-May-14A 100% -
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Tty 1D Activity Name TCompletion Tart Finish Duration % 013 T 014 15 T 2016 o1 T 018 T 019 [ 2020 |
DuEtzn Competel ™37 T @z [ @3 | a4 [ Q1 [ 02 [ @3 [ Q4 [ ar [ @z [ s [ a4 [ Q1 [ Q2 [ Q3 [ as [ Q1 [ Q2 [ Q3 [ a4 | a1 [ @2 [ Q3 [ Q4 | o1 [ @2 [ a3 [ Q4 | a1 [az
AB1060  SRF Facility Plan Approval 186  24-Oct13A 28-Apr-14A 100% nApproval
Engineering Phase 270  05-May-14A 30-Jan-15A 100% ngineeringiPhase
AB1010  Engineering 227 05-May-14A  18-Dec-14A 100%
AB1020  SRFApproval of Contract Documents 42 19Dec-14A | 30-Jan-15A 100% SB[ Approval of Contragt Documents
Construction Bidding Phase 129 02-Feb-15A 11-Jun-15A 100% onstructign Bidding Phase
AB1070  Construction Bidding Phase 106  02-Feb-15A  19-May-15A 100% Saasiugtion Bidding Phase
AB1140  SRFAdminstration Period 22 20-May-15A 11-Jun-15A 100% SR Adminsiration Period
Construction Phase 379 14-Jul-15A 27-Jul-16 A 100% onstiuction Phase
AB1080  Construction Phase 379 14-Jul-15A 27-Jul-16 A 100%
Project Completion Report 0 27-Jul-16A 27-Jul-16 A 0% & roleft Comietion Report
012270 Project Completion Report 0 27-Ju-16A 27-Jul-16 A 100% Projept Compietion Report
EPA and TDEC Approvals 0 27-Jul-16A 27-Jul-16 A 0% &PAdnd TDEC Approvals
AB1030  Notification of Completion to EPA, TDEC, TCWN 0 27-Ju-16A 27-Jul-16 A 100% Noti of Compltion to{EPA, TDEC, TCWN
Tannery Flats Interceptor Rehab 1229 12-Dec-12A 24-Apr-16 A 100% |anery Elats Interceptor Rehab
Consent Decree Duration (36 Months) 1096 24-Apr-13A 24-Apr-16 A 100% Qnsknt Dectee Duration (36 Months)
AA1040 Consent Decree Duration 1096  24-Apr-13A 24-Apr-16 A 100% W
AA1050  Consent Decree Duration Completion Milestone 0 24-Apr-16 A 100% Consent Dedree Quration Completion Milestone
.
Project Procurement 128  12-Dec-12A 18-Apr-13A 100% Riect Pigourement
AA1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of 66  12-Dec-12A 15-Feb-13A 100% Rl ificati (FY 2012 - 2013) Priority Il - and Issuance of RFP
RFP
AA1100 Consultant develops and Submit Scope and Cost proposal 14 16-Feb-13A 01-Mar-13A 100%| & Jevelops and Submit Scope ahd Costproposal
AA1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 14 02-Mar-13A 15-Mar-13A 100% V1O Reviews/ Negotiates and Approve Proposal / Agregment
AA1120  PMOApproved Agreement to Council for Approval 7 16-Mar-13A 22-Mar-13A 100% fiMO Apgiroved Agreementto Céuncil fdr Approgal
AA1130  Consultant Signed Agreement to City for Execution 27 23-Mar-13A 18-Apr-13A 100% gpnsuttant Signed Agreement t City far Execulion
Planning Phase 243 20-Apr-13A 19-Dec-13A 100% lanning Phase
AA1000 Planning Phase 51 20-Apr-13A 10-Jun-13A 100% fiagning Phase
AA1060  SRF Facility Plan Approval 191 11-un-13A  19-Dec-13A 100% SREEaciinbign Approval
Engineering Phase 417  20-Dec-13A 10-Feb-15A 100% ngineefing Phase
AA1010  Engineering 381  20-Dec-13A  05-Jan-15A 100%
AA1020  SRFApproval of Contract Documents 35  06-Jan-15A 10-Feb-15A 100% SR Anproval of Contract Documents
Construction Bidding Phase 125 19-Feb-15A 24-Jun-15A 100% ustiuctign Bidding Phase
AA1070 Construction Bidding Phase 109  19-Feb-15A 08-Jun-15A 100% SRlslgfion Biddihg Phase
AA1140  SRFAdminstration Period 15 09-Jun-15A 24-Jun-15A 100% §RF Adminstration Perio
Construction Phase 297  25-Jun-15A 17-Apr-16 A 100% “‘onswuglion Phase -
AA1080  Construction Phase 297 25-Jun-15A 17-Apr-16 A 100%
Project Completion Report 0 17-Apr-16 A 17-Apr-16 A 0% o 0ject C port
012260 Project Completion Report 0 17-Apr-16A 17-Apr-16 A 100% ‘Proje it C: port
EPA and TDEC Approvals 0 17-Apr-16A 17-Apr-16 A 0% A and TDEC Ap I
AA1030 Notification of Completion to EPA, TDEC, TCWN 0 17-Apr-16 A 17-Apr-16 A 100% Notification of,C: to EPA, TDEC, TCWN
EB/WB Flow Monitoring 1437 15-Jul-12A 21-Jun-16 A 100% [onitoring
Consent Decree Duration (36 Months) 1096  24-Apr-13A 24-Apr-16 A 100% onsent Decree Duration (36 Months)
AC1450 Consent Decree Duration 1096  24-Apr-13A 24-Apr-16 A 100% Gansent Dectge Duranon B

Gl Summary [ Critical Remaining W...
I Actual Level ofEffort 4 @ Baseline Milestone
I Actual Work
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NOVEMBER 2016 UPDATE DATA DATE: 11/30/2016
Tty 1D Activity Name TCompletion Tart Finish Duration % 013 T 014 15 T 2016 o1 T 018 T 019 [ 2020 |
L Duration Competel"™aT T @z [ @3 | a4 [ Q1 [ 02 | @3 [ Q4 [ ar [ @z [ s [ a4 [ Q1 [ Q2 [ Qs [ as [ Q1 [ Q2 [ Q3 [ a4 | a1 [0z [ Q3 [ Q4 | o1 [ @2 [ a3 [ Q4 | a1 [az
AC1460  Consent Decree Duration Completion Milestone 0 24-Apr-16A 100% Consent Decree furation C ion Milestone
.
Project Procurement 45 15-Jul-12A 28-Aug-12A 100% pment
AC1470  PM Procurement 45 15-Jul-12A 28-Aug-12A 100% [nt
Planning Phase 177 20-Oct-12A 15-Apr-13A 100% pg.Bha
AC1520  Planning Phase 177 20-Oct-12A 15-Apr-13A 100%
AC1530 SRF Facility Plan Approval 0 20-Oct-12A 20-Oct-12A 100% peility Rlan Approval
Engineering Phase 574  16-Apr-13A 11-Nov-14 A 100% ngineering Fhase
AC1540 Flow Monitoring by West Bank Flow Meter 271 16-Apr-13A 11-Jan-14 A 100% WS‘ Bank Flow Meter
AC1545  Flow Monitoring by New Outfall Flow Meter 574 16-Apr-13A 11-Nov-14A 100% R TG T AN N VR -
AC1550  SRF Approval of Contract Documents 0 16-Apr-13A 16-Apr-13A 100% SRF Contract D
Construction Bidding Phase 0 11-Nov-14A 11-Nov-14 A 0% e Biddirg Phas:
AC1560 Construction Bidding Phase 0 11-Nov-14A 11-Nov-14A 100% © lio Biddirig Phas
AC1570  SRFAdminstration Period 0 11-Nov-14A 11-Nov-14A 100% SR Admingiration Period
Construction Phase 833 12-Jan-14A 24-Apr-16A 0%
AC1580  Construction Phase 833 12-Jan-14A 24-Apr-16A 100%
Project Completion Report 56  25-Apr-16A 20-Jun-16 A 100% aiget Completioh Report
012440 Project Completion Report 56 25-Apr-16A 20-Jun-16A 100% Bigiert Completiop Report
EPA and TDEC Approvals 0  21-Jun-16A 21-Jun-16A 0% & PAand TOEC Approvals
AC1590  Notification of Completion to EPA, TDEC, TCWN 0 21-Jun-16A 21-Jun-16A 100% ot ofC to EPA, TDEC, TCWN
MBWWTP Secondary Clarifier Valve Motor Operator Replacem TRET AR R 7203% LEILITP Seconds C'Ef"‘e’va“’e—h'—wb'o Soariing adement
Consent Decree Duration (60 Months) 1827  24-Apr-13A 24-Apr-18 72.03% onsent Decree Duration (60 Month
AL1150  Consent Decree Duration 1827 24-Apr-13A 24-Apr-18 72.03% WM
AL1160 Consent Decree Duration Completion Milestone 0 24-Apr-18* 0% i i i Consént Dectee Duration C ion Milestone
Project Procurement 1132 25-Apr-13A 31-May-16 A 100% W H
AL1250  City Develops Project Scope 1132 25-Apr-13A 31-May-16A 100% d
Planning Phase 29 01-Jun-16A 30-Jun-16 A 100% lgnning Phas
AL1170 Planning Phase 29 01-Jun-16A 30-Jun-16 A 100% fpnning Phas|
Engineering Phase 122 01-Jul-16A 31-Oct-16 A 100% ElgineérigaPiase
AL1190  Engineering 122 01-Jul-16A 31-Oct-16 A 100% Basiceryo
Construction Phase 145  02-Sep-16A 24-Jan-17 61.11% onstrctiog Phase
AL1230  Construction Phase 145 02-Sep-16A 24-Jan-17 61.11% ction Phase, C ior} Phase
EPA and TDEC Approvals 0 25Jan-17 25-Jan-17 0% PAdnd TDEC Approvals
AL1290  Notification of Completion to EPA, TDEC, TCWN 0  25Jan-17 25-Jan-17 0% | ion of C tion to EPA, TDEC, TCWN
MBWWTP Hydraulic and Pump Improvements 2015 18-Oct-12A 24-Apr-18 74.64% TP Hydraulic and Pump Improvement
Consent Decree Duration (60 Months) 1827  24-Apr-13A 24-Apr-18 72.03% onsent Dectee Duration (60 Month
AK1040  Consent Decree Duration 1827 24-Apr-13A 24-Apr-18 72.03% SRR e At R e Dation,
AK1050  Consent Decree Duration Completion Milestone 0 24-Apr-18* 0% Consént Decfee Duration C ion Milestone
Project Procurement 97 18-Oct-12A 22-Jan-13A 100% [grocufement
AK1090 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of 45 18-Oct-12A 01-Dec-12A 100% ificati (FY 2012 -2013) Rriority | + Develgpment and Issuance of RFP
RFP
AK1100  Consultant develops and Submit Scope and Cost proposal 10 02-Dec-12A 11-Dec-12A 100% Psultarit develgps and Submit Scope and Cost proposal
AK1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 10 12-Dec-12A 21-Dec-12A 100% 10 Reviews/ and App posal /
AK1120 PMO Approved Agreement to Council for Approval 18 22-Dec-12A 08-Jan-13A 100% {MO Approved to Council for Apprdval

o T v g SR CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | .
S el Work CITY OF CHATTANOOGA, TN A B
=1 RemaningWork WASTE RESOURCES DIVISION




C6A02300-NOV-UPDATE / C6A02300 - ACTIVITY CODES 11x17 REPORT U Page 19 of 35

NOVEMBER 2016 UPDATE DATA DATE: 11/30/2016
Tty 1D Activity Name TCompletion Tart Finish Duration % 013 T 014 15 T 2016 o1 T 018 T 019 [ 2020 |
Duration Competel a1 T @z [ @3 | a4 [ Q1 [ 02 [ @3 [ Q4 [ ar [ @z [ @3 [ a4 [ Q1 [ Q2 [ Q3 [ as [ Q1 [ Q2 [ Q3 [ a4 | Q1 [ @2 [ Q3 [ Q4 | o1 [ @2 [ a3 [ a4 | a1 [az
AK1130  Consultant Signed Agreement to City for Execution 14 09-Jan-13A 22-Jan-13A 100% [Fonsul@nt Signed To City for Execution
Planning Phase 376  02-Feb-13A 13-Feb-14 A 100% | gmianhing Phase ——
AK1000  Planning Phase 376 02-Feb-13A 13-Feb-14A 100%
AK1060  SRF Facility Plan Approval 112 24-Oct-13A 13-Feb-14A 100% SREEGty Plan Approval
Engineering Phase 248  14-Feb-14A 20-Oct-14 A 100% esAdifcerinaBhaccy
AK1010  Engineering 203 14-Feb-14A  05-Sep-14A 100%
AK1020  SRF Approval of Contract Documents 44 06-Sep-14A 20-Oct-14A 100% val of Gontract Docurrents
Construction Bidding Phase 50  23-Oct-14A 12-Dec-14A 100% uction g
AK1070  Construction Bidding Phase 42 23-Oct14A 04-Dec-14A 100% uction 9,
AK1140  SRFAdministration Phase 7 05Dec-14A  12-Dec-14A 100% R Phas
Construction Phase 520 16-Feb-15A 20-Jul-16 A 100% struction Phase
AK1080 Construction Phase 520 16-Feb-15A 20-Jul-16 A 100% Sensiuion Shass
Project Completion Report 0 21-Ju-16A 21-Jul-16A 100% roiedtC tion Report
AK1150  Project Completion Report 0 21-Ju-16A 21-Jul-16A 100% Project tion Report
EPA and TDEC Approvals 10 21-Jul-16A 31-Jul-16A 100% &PAand TREC Approvals
A4660 Notification of Completion to EPA, TDEC, TCWN 10 21-Jul-16A 31-Jul-16A 100% I i létion to EPA, TOEC, TCWN
MBWWTP Bar and Fine Screen Replacements 2308| Of-Jan-12A | 24-Apr-18 75.15% (Roplacements
Consent Decree Duration (60 Months) 1827  24-Apr-13A 24-Apr-18 72.03% nt Dectee Duration (60 Month:
AJ1040 Consent Decree Duration 1827  24-Apr-13A 24-Apr-18 72.03% W
AJ1050  Consent Decree Duration Completion Milestone 0 24-Apr-18* 0% Consbnt Dectee Duration Cdmpletich Milestone
Project Procurement 0  07-Sep-12A 07-Sep-12A 0%
AJ1090 Previously Procured Consent Decree Projects 0 07-Sep-12A 07-Sep-12A 100% | Procured Consent Decree Projects
Planning Phase 290  01-Jan-12A 17-Oct-12A 100%
AJ1000  Planning Phase 280  01-Jan-12A 07-Oct-12A 100%
AJ1060 SRF Facility Plan Approval 9 08-Oct-12A 17-Oct-12A 100% pility Plan Approval
Engineering Phase 902 01-May-12A  20-Oct-14A 100%
AJ1010  Engineering 857 01-May-12A  05-Sep-14A 100%
AJ1020 SRF Approval of Contract Documents 44 06-Sep-14A 20-Oct-14 A 100% SBF Apprpval of Contract Documents
Construction Bidding Phase 112 23-Oct-14A 12-Feb-15A 100% n g
AJ1070  Construction Bidding Phase 42 23-Oct14A 04-Dec-14 A 100% uction 9|
AJ1100 SRF Adminstration Phase 69  05-Dec-14A 12-Feb-15A 100% ion Phase
Construction Phase 677  16-Feb-15A 23-Dec-16 94.74% struction Phas
AJ1080  Construction Phase 677  16-Feb-15A 23-Dec-16 94.74% SRl s lion Bhase .
MBWWTP Secondary Clarifier Upgrades and Additions 1998 24-Apr-13A 13-0ct18 6587% LBW_bﬁﬁ_w Buvovor Clot b Boles sl v L
Consent Decree Duration (60 Months) 1827 24-Apr-13A 24-Apr-18 72.03% gnsent Dectee Duration (60 Months :
AL1040  Consent Decree Duration 1827 24-Apr-13A 24-Apr-18 72.03% ¢ L ¢
AL1050  Consent Decree Duration Completion Milestone 0 24-Apr-18* 0% : Consént Dectee Duration C ion Milestone
Project Procurement 175 04-Aug-14A 26-Jan-15A 100% rojéct Proclirgmen
AL1090 CD Prequalification Procurement (FY 2014 - 2015) - Development and Issuance of RFP 46 04-Aug-14A 19-Sep-14A 100% ﬁ (FY 2014 -2015)}- D nd Esyance of RFP
AL1100 Consultant develops and Submit Scope and Cost proposal 18 20-Sep-14A 08-Oct-14 A 100% develops and Submit Scope and Cqst proppsal
AL1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 27 09-Oct-14A 05-Nov-14 A 100% ﬂ’lo Reviews/ Negotiates and Approve Propgsal /
AL1120 PMO Approved Agreement to Council for Approval 14 06-Nov-14A 20-Nov-14 A 100% §MqApproved Agréement to Council for Approval
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Tvity 1D Activity Name TCompletion Tart Finish Duration % 013 014 2016 D] 078 079 2020 |
e Complete ™37 T2 [ a3 [ a4 | a1 | @2 | a3 Q4 | Q1 | Q2 [ Q3 [ Q4 | Qf [ Q2 | Q3 [ Q4 | Q1 [ Q2 [ Q3 [ Q4 | Q1 | Q2 | @3 | @4 | a1 a2
AL1130  Consultant Signed Agreement to City for Execution 66 21-Nov-14A  26-Jan-15A 100% To Gty for Bxecutiol
Planning Phase 341 12-Feb-15A 18-Jan-16 A 100%
AL1000  Planning Phase 293 12-Feb-15A  01-Dec-15A 100% —
AL1060  SRF Facility Plan Approval 20 30-Dec-15A 18-Jan-16 A 100% BRF Fatility Pldn Apprdval
Engineering Phase 336  06-Aug-15A 07-Jul-16 A 100% ngineering Phase
AL1010  Engineering 283 06-Aug-15A  15-May-16A 100% i -
AL1020  SRFApproval of Contract Documents 52 16-May-16A 07-Jul-16 A 100% SRE Approval offCantract
Construction Bidding Phase 215 20-Jul-16A 19-Feb-17 56.84% idding Phase
AL1070  Construction Bidding Phase 174 20-Jul-16A 09-Jan-17 0% idding Phase, ion Bilding Phase
AL1140  SRFAdministration Phase 41 10-Jan-17 19-Feb-17 0% SBF PHase
Construction Phase 600  20-Feb-17 12-Oct-18 0% struction Phasé
AL1080 Construction Phase 600  20-Feb-17 12-Oct-18 0% Can o0 Phase .
Project Completion Report 0 13-Oct-18 13-Oct-18 0% ;rojem Completion Réport
012400 Project Completion Report 0 13-Oct-18 13-Oct-18 0% Projec| Complgtion Report
EPA and TDEC Approvals 0 13-Oct-18 13-Oct-18 0% ;PA ar/d TDEC Approyals
AL1030  Notification of Completion to EPA, TDEC, TCWN 0 13-Oct-18 13-Oct-18 0% | ion of to EPA, TDEC, TCWN
P : -Oct- -Apr- TP Effluent Disinfecti
MBWWTP Effluent Disinfection System Upgrade VR EEER 2R 100% (I Ceni Daiect ok
Consent Decree Duration (36 Months) 1097  24-Apr-13A 24-Apr-16 A 100% 6 Monthis)
AC1340  Consent Decree Duration 1096 24-Apr-13A 24-Apr-16A 100%
AC1350  Consent Decree Duration Completion Milestone 0 24-Apr-16 A 100% Consent Dectee Qurhtion C Milesione
.
Project Procurement 87  18-Oct-12A 12-Jan-13A 100% frccuremem
AC1390 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of 45 18-Oct-12A 01-Dec-12A 100% (FY|2012-2013) Rriority | : Develgpment and Issyance of RFP
RFP
AC1400 Consultant develops and Submit Scope and Cost proposal 10  02-Dec-12A 11-Dec-12A 1009% psultanit develdps and :Submit Scope and Cost proposal
AC1410  PMO Reviews/ Negotiates and Approve Proposal / Agreement 0 12-Dec-12A  12-Dec-12A 100% 1O Reviews/ and App! posal /
AC1420 PMO Approved Agreement to Council for Approval 18  12-Dec-12A 29-Dec-12A 1009% MO Approved to Cauncil for Approval
AC1430 Consultant Signed Agreement to City for Execution 14 30-Dec-12A 12-Jan-13A 100% ltant Signed City for Execution
Planning Phase 121 29-Apr-13A 28-Aug-13A 100% lanning Bhase
AC1300 Planning Phase 16 29-Apr-13A 15-May-13A 100% ﬁlanmng Phase
AC1360 SRF Facility Plan Approval 106 14-May-13A 28-Aug-13A 100% WIW Plan Approval
Engineering Phase 375  10-Oct-13A 20-Oct-14 A 100% ngineering Phase
AC1310  Engineering 329 10-Oct13A 04-Sep-14A 100%
AC1320 SRF Approval of Contract Documents 47 03-Sep-14A 20-Oct-14A 100% WAPW val of Contract Documents
Construction Bidding Phase 92 30-Oct-14A 30-Jan-15A 100% onsiry Phase;
AC1370  Construction Bidding Phase 66 30-Oct14A 04-Jan-15A 100% Phase
AC1440  SRFAdminstration Period 25  05-Jan-15A 30-Jan-15A 100% S Period
Construction Phase 405  16-Mar-15A 24-Apr-16 A 100% onstruction Phase
AC1380 Construction Phase 405 16-Mar-15A 24-Apr-16 A 100% e —
Project Completion Report 0 24-Apr-16A 24-Apr-16 A 0% & oiect Compiletiog Report
012430 Project Completion Report 0 24-Apr-16A 24-Apr-16 A 100% Projett Completiog Report
EPA and TDEC Approvals 0  24-Apr-16A 24-Apr-16A 0% §PAdnd TDEC Approvals
AC1330  Notification of Completion to EPA, TDEC, TCWN 0 24-Apr-16A 24-Apr-16A 100% | of G to EPA, TDEC, TCWN
_Sep- -Apr- et CSOTF Outfall Replacement
Carter Street CSOTF Outfall Replacement [52olo= s gl B 2 T 100% ‘ - -

Gl Summary [ Critical Remaining W...
I Actual Level ofEffort 4 @ Baseline Milestone
I Actual Work

[/ Remaining Work
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NOVEMBER 2016 UPDATE DATA DATE: 11/30/2016
Tty 1D Activity Name TCompletion Tart Finish Duration % 013 T 014 15 T 2016 o1 T 018 T 019 [ 2020 |
L Duration Competel 3T T a2 [ @3 | a4 [ Q1 [ 02 [ @3 [ Q4 [ ar [ @z [ Qs | 04 [ Q1 [ Q2 [ Q3 [ as [ Q1 [ Q2 [ Q3 [ a4 | a1 [ a2 [ Q3 [ Q4 | o1 [ @2 [ a3 [ a4 | a1 [az
Consent Decree Duration (36 Months) 1096 24-Apr-13A 24-Apr-16 A 100% SRR T EE Chllis)
AI1040 Consent Decree Duration 1096 24-Apr-13A 24-Apr-16 A 100% W
AI1050 Consent Decree Duration Completion Milestone 0 24-Apr-16A 100% I i Milesione
i *
Project Procurement 345 07-Sep-12A 17-Aug-13A 100% peurement
Al1090 Previously Procured Consent Decree Projects 345 07-Sep-12A 17-Aug-13A 100% cree Projects
Planning Phase 345  18-Aug-13A 28-Jul-14 A 100% lapning Phase
AI1000 Planning Phase 302 18-Aug-13A 15-Jun-14 A 100%
Al1060 SRF Facility Plan Approval 43 16-Jun-14A 28-Jul-14 A 100% SR Facility Plan Approval
Engineering Phase 513 18-Aug-13A 12-Jan-15A 100% W
AI1010 Engineering 345  18-Aug-13A 28-Jul-14 A 100% Eadincerag
AI1020 SRF Approval of Contract Documents 168 29-Jul-14A 12-Jan-15A 100% SBEAgprowal of Coritract D
Construction Bidding Phase 169  19-Feb-15A  06-Aug-15A 100% Qhistructidn Bidding Phase
Al1070 Construction Bidding Phase 169 19-Feb-15A 06-Aug-15A 100% Widd‘ g Phase
AI1100 SRF Administration Phase 4 03-Aug-15A  06-Aug-15A 100% SRFAdministration Phase
Construction Phase 240  28-Aug-15A 24-Apr-16A 100% gnstruction Pha:
AI1080 Construction Phase 240 28-Aug-15A 24-Apr-16 A 100%
Project Completion Report 0 24-Apr-16A 24-Apr-16 A 0% & rolegt Comletiof Report
012370 Project Completion Report 0 24-Apr-16A 24-Apr-16 A 100% Proje¢t Completiop Report
EPA and TDEC Approvals 0  24-Apr-16A 24-Apr-16A 0% & PAand TDEC Approvals
AI1030 Notification of Completion to EPA, TDEC, TCWN 0 24-Apr-16A 24-Apr-16 A 100% Noti of C ion to EPA, TDEC, TCWN
Automation of Valve Operators at CSO Facilities 1879 15-Ju-12A | 24-Apr16A 100% (alve Coeralor 1 S0 Faciies
Consent Decree Duration (36 Months) 1096 24-Apr-13A  24-Apr-16A 100% onsént Dectee Duration (36 Montis)
AH1140 Consent Decree Duration 1096  24-Apr-13A 24-Apr-16 A 100% e e
AH1150  Consent Decree Duration Completion Milestone 0 24-Apr-16 A 100% Consbnt Decfee Durhtion Completidn Milesfone
.
Project Procurement 0 15-Jul-12A 15-Jul-12A 0% pment
AH1190  Previously Procured Consent Decree Projects (City Internal Project - Completed) 0 15-Jul-12A 15-Jul-12A 100% pured Gonsent:D rojects (City Internal Project 4 Completed)
Construction Phase 54 15-Jul-12A 07-Sep-12A 100% rase
AH1180  Construction Phase 54 15-Jul-12A 07-Sep-12A 100% rase
Project Completion Report 181  01-Aug-13A 29-Jan-14 A 100% won eport
012420 Project Completion Report 181  01-Aug-13A  29-Jan-14A 100% eport
EPA and TDEC Approvals 0  30-Jan-14A 30-Jan-14 A 0% & FAand TDEC Approvals
AH1130 Notification of Completion to EPA, TDEC, TCWN 0 30-Jan-14A 30-Jan-14 A 100% Notification of C ion tol EPA, TDEC, TCWN
Proje
South Chick PS Reliability Improvements 1325[707-Sep-12AT | 24-Apr-16A 100% pkPS Reliabliy mprovements
Consent Decree Duration (36 Months) 1096  24-Apr-13A 24-Apr-16 A 100% onsent Decree Duration 36 Months)
AH1040 Consent Decree Duration 1096  24-Apr-13A 24-Apr-16 A 100% s Dk D
AH1050  Consent Decree Duration Completion Milestone 0 24-Apr-16A 100% Consent Decre Quration létion Milsstone
-
Project Procurement 66  07-Sep-12A 11-Nov-12A 100%
AH1090 Previously Procured Consent Decree Projects 66  07-Sep-12A 11-Nov-12A 100% | Procuted Conisent Decree Projects
Planning Phase 0 12-Nov-12A 12-Nov-12A 0% ing Phase
AH1000  Planning Phase 0 12Nov-12A  12-Nov-12A 100% iing Phase
AH1060 SRF Facility Plan Approval 0 12-Nov-12A 12-Nov-12 A 100% [Facility Plan Approval
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Tty 1D Activity Name TCompletion Tart Finish Duration % 013 T 014 15 T 2016 o1 T 018 T 019 [ 2020 |
e Competel ™37 T @z [ @3 | as [ Q1 [ 02 [ @3 [ Q4 [ ar [ @z [ s [ a4 [ Q1 [ Q2 [ Q3 [ as [ Q1 [ Q2 [ Q3 [ a4 | a1 [ a2 [ Q3 [ Q4 | o1 [ @2 [ a3 [ a4 | a1 [az
Engineering Phase 0 12-Nov-12A 12-Nov-12A 0% eering Phase;
AH1010  Engineering 0 12Nov-12A  12-Nov-12A 100% peerin
AH1020  SRFApproval of Contract Documents 0 12Nov-12A  12-Nov-12A 100% [ApPproval of Cantract Documents
Construction Bidding Phase 0 12-Nov-12A 12-Nov-12A 0% ptructioh Bidding Phas
AH1070 Construction Bidding Phase 0 12-Nov-12A 12-Nov-12A 100% ptruction Bidding Phas
Construction Phase 5 12-Nov-12A 16-Nov-12A 1009% plruction Phase
AH1080 Construction Phase 5  12-Nov-12A 16-Nov-12A 100% ptruction Phasel
Project Completion Report 438 17-Nov-12A 29-Jan-14 A 100% St Co‘ letio ‘Re Ll —
012360 Project Completion Report 438 17-Nov-12A  29-Jan-14A 100% i o
EPA and TDEC Approvals 0  30-Jan-14A 30-Jan-14 A 0% & Aand TDEC Approvals
AH1030  Notification of Completion to EPA, TDEC, TCWN 0 30-Jan-14A 30-Jan-14A 100% Notification df C ion to| EPA, TDEC, TGWN
MBWWTP Telemetry and SCADA Upgrades 2015 18-Oct12A  24-Apr-18 74.64% WlElelemetn and SCADADpgrades
Consent Decree Duration (60 Months) 1827 24-Apr-13A 24-Apr-18 72.03% wsnsent Dectee Duration (60 Months)
AC1190 Consent Decree Duration 1827  24-Apr-13A 24-Apr-18 72.03% st Do D Gonseat et DL
AC1200  Consent Decree Duration Completion Milestone 0 24-Apr-18* 0% R W VSN . -
Project Procurement 97  18-Oct-12A 22-Jan-13A 100% |
AC1240 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of 45 18-Oct-12A 01-Dec-12A 100% (FY 2012 -2013) Rriority | + Develgpment and Issuance of RFP
RFP
AC1250 Consultant develops and Submit Scope and Cost proposal 10 02-Dec-12A 11-Dec-12A 100% Psultant develaps and Submit Scope and Cost proposal
AC1260 PMO Reviews/ Negotiates and Approve Proposal / Agreement 10 12-Dec-12A 21-Dec-12A 100% 11O Reviews/ and App posal /
AC1270 PMO Approved Agreement to Council for Approval 18  22-Dec-12A 08-Jan-13A 100% [MO Approved to Council for Apprgval
AC1280 Consultant Signed Agreement to City for Execution 14 09-Jan-13A 22-Jan-13A 100% [Sonsultant Signed to City for Exedution
Planning Phase 106 27-Mar-13A 11-Jul-13A 100% lanningPhasd
AC1150  Planning Phase 75 27-Mar-13A 10-Jun-13A 100% Blagaing Phase
AC1210 SRF Facility Plan Approval 30  11-Jun-13A 11-Jul-13A 100% &iF Facility Plan Approval
Engineering Phase 851  12-Jul-13A 10-Nov-15A 100% eagindering Phase
AC1160  Engineering 826 12-Jul-13A 16-Oct-15A 100%
AC1170 SRF Approval of Contract Documents 24 17-Oct-15A 10-Nov-15A 100% BRFApp! Contfact D
Construction Bidding Phase 388  10-Nov-15A 01-Dec-16 99.47% onstruction Bidding Phase 4
AC1220  Construction Bidding Phase 363 10-Nov-15A  07-Nov-16A 100% Gansiudion Bidding Phasé
AC1290  SRFAdminstration Period 25  07-Nov-16A 01-Dec-16 84.62% SR eriod, $RF Peribd
Construction Phase 304  02-Dec-16 01-Oct-17 0% nstructipn Phabe
AC1230  Construction Phase 304 02-Dec-16 01-Oct-17 0% ion Phase
Project Completion Report 0 02-Oct17 02-Oct-17 0% g rolect Compldtion Report
012410 Project Completion Report 0 02-0ct17 02-Oct-17 0% Project Complétion Report
EPA and TDEC Approvals 0 02-0ct17 02-Oct-17 0% §PAand TDEC Approvals
AC1180  Notification of Completion to EPA, TDEC, TCWN 0 0% i of to EPA, TDEC, TCWN
Para 23 - East Bank/West Bank Outfall Assessment and Rehabi 3 gtats-Lasfey
I P sy ey - TRy = = T B R (B Lt
East Bank/West Bank Outfall Assessment and Rehabilitation F o by
East Bank/West Bank Outfall Assessment and Rehabilitation Plan 2771 13-Oct-19 14-May-27 0% aast Ba"k/We§l Bi
AH1100  East Bank Outfall and i Plan 213 13-Oct19 12-May-20 0% EastBank/Wekt B
AH1110  East Bank Outfall and Project 2558 13-May-20 14-May-27 0% |
lan Updat
Para 24 - Long Term Control Plan Updates 5570|  15-Juk-12A 14 e
LTCP-Post Const. Compliance Monitoring Program W ENERA ERNEEER s Montgring Program
Consent Decree Duration (19 Months) 579 24-Apr13A  24-Nov-14A 100% «&nséntDeciee Duration (1hMonths) |y
001220 Consent Decree Duration 579 24-Apr13A  24-Nov-14A 100% e e —

Gl Summary [ Critical Remaining W...
I Actual Level ofEffort 4 @ Baseline Milestone
I Actual Work

[/ Remaining Work
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NOVEMBER 2016 UPDATE DATA DATE: 11/30/2016
Tty 1D Activity Name TCompletion Tart Finish Duration % 013 T 014 15 T 2016 o1 T 018 T 019 [ 2020 |
L Duration Competel"™aT T @z [ @3 | a4 [ Q1 [ 02 | @3 [ Q4 [ ar [ @z [ s [ a4 [ Q1 [ Q2 [ Qs [ as [ Q1 [ Q2 [ Q3 [ a4 | a1 [0z [ Q3 [ Q4 | o1 [ @2 [ a3 [ Q4 | a1 [az
001230 Consent Decree Duration Completion Milestone 0 24-Nov-14A 100% onsent Decreé Duration Completion Milestorie
<
Project Procurement 351 15-Jul-12A 01-Jul-13A 100% pment
001110 Program Manager (PM) Procurement (FY 2012 - 2013) 0 15-Jul-12A 15-Jul-12A 100% fger (PM) Y 2012-2013)
001240 Administration Phase 351 15-Jul-12A 01-Jul-13A 100%
Planning Phase 467 02-Jul-13A 12-Oct-14A 100% W
001120 Planning Phase 333 02-Jul-13A 31-May-14A 100% TR ——
001400 Program Manager / Owner Review and Coordination 133 01-Jun-14A 12-Oct-14 A 100% Biggram lanager / Owner Revielw and Goordination
Public Document Repository 36 13-Oct14A 18-Nov-14 A 100% Euic[Document Replository
001130 Submit Draft Deliverable to Reference Librarian 0 13-Oct-14A 13-Oct-14 A 100% Submif Dratft Dl to Librarian
001140 Post Copy of Draft Deliverable on City's Website 0 13-Oct-14A 13-Oct-14 A 100% Post Cppy of Draft D on City's Website
001150 Public Review Period 35 13-Oct14A 17-Nov-14 A 100% BypliclReview: Period
001160 Public Comment Review Period 1 17-Nov-14A  18-Nov-14A 100% Putfiic Comment Review Period
001170 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 0 18-Nov-14 A 100% submit Deli to EPA, TDEC and Prbvide nbtice o TCW,
.
EPA and TDEC Approvals 133 18-Nov-14A 31-Mar-15A 100% E2Aand IBEC Approvals
001180 Place Copy of EPAand TDEC Submittal in PDR 6 18Nov-14A  24-Nov-14A 100% flate Copy of EPAand TDEC Submital iniPDR
001190  EPA/TDEC Review 113 19-Nov-14A  12-Mar-15A 100% BRALIDEC Revie
001200 Address Comments for Final EPA/ TDEC Approval 0 12-Mar-15A  12-Mar-15A 100% {idress Commefts for Final EPA/ TDEG Approval
001210 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of 19 12Mar-15A  31-Mar-15A 100% Siibmit Copy of Approved Delivefable inithe PDR (wikhin 7 daysfollowing Recefipt of Approval by EPA)
Approval by EPA)
LTCP-Additional Operational Plan 1679 13-Mar-13A 16-0ct17 854%|  §ICPAdbiional Operational Pidn
Consent Decree Duration (48 Months) 1462 24-Apr-13A 24-Apr-17 90.01% Dt Deciee Duration (48 Month
001360  Consent Decree Duration 1462 24-Apr-13A 24-Apr-17* 90.01%
001370 Consent Decree Duration Completion Milestone 0 24-Apr-17* 0% N Consbnt Dectee Duration G i .
Project Procurement 605  15-Jul-13A 12-Mar-15A 100% eroiect Procurement
001250 Program Manager (PM) Procurement (FY 2013 - 2014) 0 15-Jul-13A 15-Jul-13A 100% f’mgram Manager (PM) Y 2013 - 2014)
001380  Administration Phase 605  15-Jul-13A 12-Mar-15A 100% W
Planning Phase 1449 13-Mar-13A 28-Feb-17 92.53% eanningPhase B
001260 Planning Phase 1400 13-Mar-13A 10-Jan-17 95.68% dmaaning fhass .
001390 Program Manager / Owner Review and Coordination 841 11-Nov-14A 28-Feb-17 89.18% Biedan Vanager nati r /iOwner [
Public Document Repository 49 01-Mar-17 18-Apr-17 0% &uye Dogument Repository
001270 Submit Draft Deliverable to Reference Librarian 1 01-Mar-17 01-Mar-17 0% § ibmit Draft Deli to Librarian
001280 Post Copy of Draft Deliverable on City's Website 1 01-Mar-17 01-Mar-17 0% [ostCapy of BraftDeliverableon City's\Webslte;
001290 Public Review Period 25 02Mar17 26-Mar-17 0% Byblic Reyiew Period
001300 Public Comment Review Period 23 27-Mar-17 18-Apr-17 0% yblic Gommerit Review Perio
001310 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 0 18-Apr-17 0% ‘Submit Deliverable to EPA, TDEC ani Provide notice to TOWN
EPA and TDEC Approvals 181 19-Apr-17 16-Oct-17 0% PA and TDEGApprovals
001320 Place Copy of EPAand TDEC Submittal in PDR 181 19-Apr-17 16-Oct-17 0% : PAand TDEG Submiltal in PDR
001330  EPA/TDEC Review 60  19-Apr-17 17-Jun-17 0% EPA{ TDEC Review
001340 Address Comments for Final EPA/ TDEC Approval 60  18-Jun-17 16-Aug-17 0% ss Comments for Final EPA/ TDEC Approval
001350 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of 7 17-Aug-17 23-Aug-17 0% I?utmlt Copy of Approved in the PDR {within 7 days following Receipt of
Approval by EPA)
imizi i -Oct- -Oct- % TCP-Maximi
LTCP-Maximizing Treatment at Moccasin Bend WWTP 222 ocR ac-ez 0% Gl
LTCP: imizing Tr at M in Bend WWTP 2924 13-Oct19 14-Oct-27 0% TCP-Maximizin
AH1200  Maximizing Treatment at the Moccasin Bend WWTP - FA Plan 366 13-Oct-19 12-0ct-20 0% i ;
AH1210  Maximizing Treatment at the Moccasin Bend WWTP - FA Project 2558 13-Oct-20 14-Oct-27 0%
: TP P Control
Para 25 - Moccasin Bend WWTP Process Controls Program TEVEPHRL e -
- —— Program B B
I MBWWTP Process Controls Program e - -

o S o R - CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | e
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NOVEMBER 2016 UPDATE DATA DATE: 11/30/2016
Tvity 1D Activity Name TCompletion Tart Finish Duration % 075 2016 D] 078 079 2020 |
L CIern G [y Q1 [ Q2 | 03 | 04 | o1 [ a2 [ Q3 [ Q4 | o1 [ 02 [ Qs [ Q4 [ ol [ a2 [as [ o4 | ar [ @2 | a3 | a2 | o1 Jo2
Consent Decree Duration (19 Months) 579 24-Apr-13A 24-Nov-14A 100%
OP1110  Consent Decree Duration 579 24-Apr-13A  24-Nov-14A 100%
OP1120  Consent Decree Duration Completion Milestone 0 24-Nov-14A 100% onsent Decreé Duration C ion Milestorie
<
Project Procurement 52 18-Oct-12A 08-Dec-12A 100% | Procufement
OP1000 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of 0 18-Oct-12A 18-Oct-12A 100% i (FY|2012 -2013) Rriority |+ Develgpment and Issuance of RFP
RFP
OP1130  Consultant develops and Submit Scope and Cost proposal 10 18-Oct-12A 27-Oct-12A 100% [tant develops and Subimit Scope and Cost proposal
OP1140  PMO Reviews/ Negotiates and Approve Proposal / Agreement 10 28-Oct-12A 06-Nov-12A 100% Reviews/ Negoliates ahd Apprgve Proposal /
OP1150  PMOApproved Agreement to Council for Approval 18 07-Nov-12A  24-Nov-12A 100% [APP! 0 Counfil for Approval
OP1160  Consultant Signed Agreement to City for Execution 14 25-Nov-12A  08-Dec-12A 100% psultant Signed Agreement to Gity for Executidn
Planning Phase 531 29-Apr-13A 12-Oct-14A 100% lanning Phase
OP1010  Planning Phase 522 29-Apr-13A 03-Oct-14A 100%
0OP1190 Program Manager / Owner Review and Coordination 8  04-Oct-14A 12-Oct-14A 100% fmgfﬂ Manager / Owner Reyiew and Coordjnation
Public Document Repository 36  13-Oct-14A 18-Nov-14 A 100% wugic[Document y
OP1020  Submit Draft Deliverable to Reference Librarian 0 13-Oct-14A 13-Oct-14 A 100% Submit Dratt Dleli to Librarian
OP1030 Post Copy of Draft Deliverable on City's Website 3 13-Oct-14A 16-Oct-14 A 100% [ostCopy of Draft Del on City's Website
OP1040  Public Review Period 35 13-0ct14A 17-Nov-14 A 100% B Period
OP1050  Public Comment Review Period 0 18Nov-14A  18Nov-14A 100% Putliic Comment Rgview Period
OP1060  Submit Deliverable to EPA, TDEC and Provide notice to TCWN 0 18-Nov-14 A 100% Sdbmit D to EPA, TDEQ and Prbvide nétice to TCW
.
EPA and TDEC Approvals 176 18-Nov-14A 13-May-15A 100% wehand TOEQApprovals
OP1070  Place Copy of EPAand TDEC Submittal in PDR 6 18Nov-14A  24-Nov-14A 100% fate Copy of EPAand TDEC Subpitial iniPDR
OP1080  EPA/TDEC Review 113 19-Nov-14A 12-Mar-15A 100% BRALIREG Revie
OP1090  Address Comments for Final EPA/ TDEC Approval 60 13-Mar-15A  12-May-15A 100% fllgepss Commets for Final EPA/ TDEG Approyal
OP1100  Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of 0 13May-15A  13-May-15A 100% Submit Copy of Approved in the PDR (within 7:days p{ of Approval byEPA)
Approval by EPA)
Para 26 - Green Infrastructure Plan | eeEn | TemEE 2
: ] -Oct- -Nov- CSS Basins
Green Infrastructure Program Plan for CSS Basins 2T NISCC s 2R OS2 (o
Consent Decree Duration (24 Months) 730 24-Apr-13A 24-Apr-15A 100%
0Q1110  Consent Decree Duration 730 24-Apr-13A 24-Apr-15A 100%
0Q1120  Consent Decree Duration Completion Milestone 0 23-Apr-15A 100% Consent Decree Duration C:
-
Project Procurement 97 18-Oct-12A 22-Jan-13A 1009% fgrocurement
0Q1000  CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of 45 18-Oct12A 01-Dec-12A 100% (FY|2012-12013) Rriority | + Develgpment and Issiance of RFP
RFP
0Q1130 Consultant develops and Submit Scope and Cost proposal 10  02-Dec-12A 11-Dec-12A 100% Psultarit develdps and Submit Scope and Cost proposal
0Q1140  PMO Reviews/ Negotiates and Approve Proposal / Agreement 10 12-Dec-12A  21-Dec-12A 100% YO Reviews/ and App! posal /
0Q1150 PMO Approved Agreement to Council for Approval 18  22-Dec-12A 08-Jan-13A 1009% {MO Approved to Cpuncil for Appraval
0Q1160 Consultant Signed Agreement to City for Execution 14 09-Jan-13A 22-Jan-13A 100% [Fonsultant Signed to City for Execution
Planning Phase 747  05-Apr-13A 22-Apr-15A 100% lannirig Phasée
0Q1010  Planning Phase 699  05-Apr-13A 05-Mar-15A 100%
0Q1170  Program Manager / Owner Review and Coordination 47 06-Mar-15A 22-Apr-15A 100% faigpram Manager / Ownar Review and
Public Document Repository 36 18-Mar-15A 23-Apr-15A 100% mhcn cument Reposjtory
0Q1020  Submit Draft Deliverable to Reference Librarian 0 18-Mar-15A 18-Mar-15A 100% gubmit Ciraft D to Librariar

o S o R - CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | e
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Tvity 1D Activity Name TCompletion Tart Finish Duration % 013 014 075 2016 D] 078 079 2020 |
L e Complete ™37 T2 [ @3 | a4 | a1 | @2 [ 03 [ 04 | o1 | a2 [ Qs [ o4 | al [ 02 | a3 [ a4 | ar [ Q2 ] a3 | a4 | a1 [ o2 [ a3 | a4 | a1 [ 02 [ a3 | o4 | o1 [az
0Q1030  Post Copy of Draft Deliverable on City's Website 0  18Mar-15A 18-Mar-15A 100% FrosTCopy of DTt D o City S{Websig
0Q1040  Public Review Period 33 18-Mar-15A 20-Apr-15A 100% Byolic Review Period
0Q1050  Public Comment Review Period 2 21-Apr-15A 23-Apr-15A 100% {ublic Comment Review Period
0Q1060  Submit Deliverable to EPA, TDEC and Provide notice to TCWN 0 23-Apr-15A 100% Subrit Delivirable th EPA, TDEC ahd Provide ntide to TGN
EPA and TDEC Approvals 204 23-Apr-15A 13-Nov-15A 100% nd TD| provals
0Q1070  Place Copy of EPAand TDEC Submittal in PDR 5  23-Apr-15A 28-Apr-15A 100%  Copy of EPAand TDEC Submittal in PDR
0Q1080  EPAReview and Approval 204 23-Apr-15A 13-Nov-15A 100% pr oval
0Q1090  TDEC Review and Approval 204 23-Apr-15A 13-Nov-15A 100% ERECRevicignd Approval
0Q1100  Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of 0 13Nov-15A  13-Nov-15A 100% Subit Copy of Apgroved D in the PDR (within 7. days ptof Appfoval by|EPA)
Approval by EPA)
Section VII - Civil Penalty CLERRD
: h Fine
Para 29 - Cash Fine
Cash Fine 24 24-Apr-13A 17-May-13A 100% wagshiFine
Civil Penalty - 50% Cash Payment 24 24-Apr-13A 17-May-13A 100% ol Penalty + 50% Cash Payment
CF1000  Pay 50% of Civil Penalty of $238,200 to Dept of Justice by EFT 24 24-Apr-13A 17-May-13A 100% By 50% of Givil Penalty of $238,200 to Dept of Jusfoe by EFT
Para 30 - State Project (50% of Civil Penalty) B[ GRETSBA [ FBATHD 59.98% LK Sl Py
Highland Park Gl Demonstration Project AW ORESDR AR 59.96% Wighiang P
Consent Decree Duration 2194 24-Apr-13A 26-Apr-19 59.98%
OR1030  Consent Decree Duration 2194 24-Apr-13A 26-Apr-19 52.72%
OR1040  Consent Decree Duration Completion Milestone 0 26-Apr-19* 0% Consint Decfee Durhtion Comp
OR1090  Task4 CD Duration 185 24-Oct-18 26-Apr-19 0% Zaskd CD Dirgiion
OR1100 Task 1 CD Duration 183 24-Apr-13A 24-Oct-13A 100% sl CR DG tion
OR1170 Task 2 CD Duration 180  26-Apr-14A 23-Oct-14 A 100% assa SR Ruption
OR1230  Task3 CD Duration 1461 24-Oct-14A 23-0ct-18 15.59% prES LRI A1l
Project Procurement 0 24-Apr-13A 24-Apr-13A 0% @ "oject Procurement
OR1080 City Internal Performance 0 24-Apr-13A 24-Apr-13 A 100% ‘CWI ternal
Task 1 - Planning Phase 479 01-Jan-13A 25-Apr-14 A 100% [ask 14 Plan: Phase
OR1000  Project Plan 247 01-Jan-13A 05-Sep-13A 100% R ey i
OR1005  Public Document Repository 47 06-Sep-13A 23-Oct-13A 100% blic D positor
OR1050 EPA Submittal 183 24-Oct-13A 25-Apr-14A 100% EEASbtal,
Task 2 - Engineering Phase 181 25-Apr-14A 23-Oct-14A 100% ask2_Engingering Phase
OR1010  EPAProject Plan Approval 0 25-Apr-14 A 100% EPAProject Plan Approval
.
OR1020 Detailed Design 146 25-Apr-14A 18-Sep-14A 100% RalaiedResion
OR1110  Public Document Repository 33 19-Sep-14A 22-Oct-14A 100% Bublic Dpcumenit Repository
OR1120 EPA Submittal 0 23-Oct-14A 23-Oct-14A 100% ERASuUDmitd
Task 3 - Construction Bidding Phase 888  23-Oct-14A 28-Mar-17 88% [ask 3 - Consiruct ddind Phase
OR1060  EPADetailed Design Approval 0 23-Oct-14A 100% EPADetailed Design Appfoval
* |
OR1180 3A-Bidding 887 24-Oct-14A 28-Mar-17 84.68% SAalidding Sa. Bidding :
Task 3: Construction Phase 211 29-Mar-17 25-0ct-17 0%
OR1190 3B - Construction 211 29-Mar-17* 25-0ct-17 0%
Task 4 - Gl Design Workshop 110 26-Oct-17 12-Feb-18 0% sign Workshol
OR1070  Prepare and Conduct Workshop 110 26-Oct17* 12-Feb-18 0% E"‘E?"d Conduct Workshop
= = . : S 2 8 Vil - Supplemental Envi tal Project
Section VIII - Supplemental Environmental Project el ISR ZEes e o EEEE ‘

Gl Summary [ Critical Remaining W...
I Actual Level ofEffort 4 @ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
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Tty 1D Activity Name TCompletion Tart Duraton % K] T 072 o T 078 T 079 [ 2000 _|
Duration

| Para31 - Supplemental Environmental Project

Agawela Drive Stream Restoration

Consent Decree Duration (60 Months)
081030 Consent Decree Duration (60 Months)

081040 Consent Decree Duration Completion Milestone

Project Procurement
0S1080  CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of
RFP

051090  Consultant develops and Submit Scope and Cost proposal
0S1100  PMO Reviews/ Negotiates and Approve Proposal / Agreement
0S1110  PMOApproved Agreement to Council for Approval
0S1120  Consultant Signed Agreement to City for Execution

Planning Phase
0S1000  Planning Phase

Engineering Phase
01010 Engineering

Construction Bidding Phase
0S1060  Construction Bidding Phase

Construction Phase
0S1070  Construction Phase

Project Completion Report

081170 SEP Completion Report

EPA and TDEC Approvals

081130 Place Copy of EPAand TDEC Submittal in PDR
081140 EPAReview and Approval

081150 TDEC Review and Approval

0S1160  Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of
Approval by EPA)

Section IX - Reporting Requirement
Para 38 - Quarterly Reports
Quarterly Reports

Quarterly Report - 2013
CR1000  Quarterly Report Period 1

CR1010  Develop Quarterly Report

CR1020  Submit Deliverable to EPAand TDEC

CR1030  Place Copy of EPAand TDEC Submittal in PDR
CR1040  Quarterly Report Period 2

CR1050  Develop Quarterly Report

CR1060  Submit Deliverable to EPAand TDEC

CR1070  Place Copy of EPAand TDEC Submittal in PDR

Quarterly Report - 2014
CR1080  Quarterly Report Period 3

CR1090  Develop Quarterly Report

CR1100 Submit Deliverable to EPAand TDEC

4

265
265

860
860

122
122

286
286

30
30
67

2655

292
160

30

1

1

93

390

27

0

24-Apr-13A
24-Apr-13A

18-Oct-12A
18-Oct-12A

02-Dec-12A

12-Dec-12A

22-Dec-12A

09-Jan-13A

24-Jan-13A
24-Jan-13A

18-Oct-13 A
18-Oct-13A

25-Feb-16 A
25-Feb-16 A

27-Jun-16 A
27-Jun-16 A

09-Apr-17
09-Apr-17
09-May-17
09-May-17
09-May-17
09-May-17
08-Jul-17

24-Apr-13A
24-Apr-13A

24-Apr-13A
24-Apr-13A

30-Sep-13A

30-Oct-13A

30-Oct-13A

30-Sep-13A

01-Jan-14 A

30-Jan-14 A

10-Feb-14 A

01-Jan-14 A
01-Jan-14 A

01-Apr-14 A

29-Apr-14 A

FZWYDAT - Supolemental Enviionmental Project

74.649% |l Drive Stream Restotation f

72.03%
72.03%
0%
100%
100%

100%

100%

100%

100%

100%
100%

100%
100%

100%
100%

54.7%
54.7%

0%
0%
0%
0%
0%
0%
0%

49.57%

100%
100%

100%

100%

100%

100%

100%

100%

100%

100%
100%

100%

100%

Complete ™37 T2 [ a3 [ a4 | a1 | @2 | a3 | a4 | o

Q3 [ o4 [ 01 [ @2 [ 03 [ 04 | a1 [ @2 [ a3 | @4 [ a1 [a2

i onsgnl Dec[ee Duration 6‘ Month

grccuremem
(FY 2012 -2013) Priority | : Develgpment
hsultarit develdps and iSubmit Scope and Cost proposal
0 Reviews/ and Appi posal /
MO Approved to Council for Apprdval
Consultant Signed to City for Exedution
lanning Phase
RIS
Engineering Phase
fasinecing

Consént Dectee Duration Ct tion Milestone

Phase

Complétion Report
letion Report

ERAgd TOEC Approvals
flade Copy bf EPAand TDEC Subrital in POR

i .
IBE Revidw and Approval

Approval

a
5

ubmitCopy of Approye in the PDR (within 7 days following Receipt of/Apg

ﬁeclign 1X - Eeaoning Resui;ement
gara 38 Quarterly Reporis

Quarterly Reports
Quarterly Reg‘ ort- 2013
Won Period 1

Evelop Quartérly Report

‘Submwl Deliverable to EPAand TDEC

Riiailgyy Report Period 2

g velop Quarterly Report

‘P

uarterly Repdrt - 201

‘P\ace Copy of EPAand TDEC Subnittal in P

§ubn it Deliverable to EPAand TDE

lace Copy.of EPAand TDEC Subi

le Repart Periog 3

velop Quartérly Repjort

Submit Deliverable tp EPAa

Gl Summary [ Critical Remaining W...
I Actual Level ofEffort 4 @ Baseline Milestone
I Actual Work

[/ Remaining Work
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NOVEMBER 2016 UPDATE DATA DATE: 11/30/2016
Wiy 1D AcTvly Name TCompletion Tart Fsh Dration % 073 T 017 075 T 7076 o7 T 078 T 079 20 |
L l Duration Competel a7 T @z [ a3 | a4 [ Q1 [ 02 [ @3 [ Q4 [ ar | @z [ Qs [ Qs [ Q1 [ Q2 [ Qs [ as [ Q1 [ Q2 [ Q3 [ a4 | o1 [ Q2 [ Q3 [ Q4 | o1 [ @2 [ a3 [ Q4 | a1 [az

CR1110 Place Copy of EPAand TDEC Submittal in PDR 0 29-Apr-14A 29-Apr-14A 100% Prace Copy GTEPAand TDEC Submidal in DR
CR1120 Quarterly Report Period 4 90  01-Apr-14A 30-Jun-14 A 100% Suadeyly Repoit Periogi 4
CR1130  Develop Quarterly Report 28 30-Jun-14A 28-Jul-14A 100% R velop Quarigrly Report
CR1140  Submit Deliverable to EPAand TDEC 0 29-Jul-14A 29-Jul-14A 100% Submit Delivprable o EPAand TDE
CR1150  Place Copy of EPAand TDEC Submittal in PDR 0 20-Jul-14A 29-Jul-14A 100% Place Copy gf EPAahd TDEE Submital in PDR
CR1160  Quarterly Report Period 5 91 01-Jul-14A 30-Sep-14A 100% {ugdary Report Period 5
CR1170  Develop Quarterly Report 29 30-Sep-14A 29-Oct-14A 100% :erlo Quartérly Report
CR1180  Submit Deliverable to EPAand TDEC 0 29-Oct-14A 29-Oct-14A 100% Subnjit Delivrable o EPAand TDEC
CR1190 Place Copy of EPAand TDEC Submittal in PDR 0  29-Oct-14A 29-Oct-14A 100% ‘PIECE Copy of EPAand TDEL Submittal in FDR
CR1200  Quarterly Report Period 6 91 01-Oct-14A 31-Dec-14A 100% 3 y Repojt Period 6
CR1210 Develop Quarterly Report 26 31-Dec-14A 26-Jan-15A 100% velop Quarterly Report
CR1220  Submit Deliverable to EPAand TDEC 0  26-Jan-15A 26-Jan-15A 100% Submit Deliverable  EPAand TDE
CR1230  Place Copy of EPAand TDEC Submittal in PDR 0 26-Jan-15A 26-Jan-15A 100% {1ace Copy of EPAand TDEC Submitial in FDR

Quarterly Report - 2015 395 01-Jan-15A 31-Jan-16 A 100% uartel 20y
CR1240  Quarterly Report Period 7 89 01-Jan-15A 31-Mar-15A 100% y Repoit Period 7
CR1250 Develop Quarterly Report 7 27 01-Apr-15A 27-Apr-15A 100% iﬁveb Quarterly Report 7
CR1260  Submit Deliverable to EPAand TDEC 0 29-Apr-15A 29-Apr-15A 100% [Submit Deliverable to EPAand TDE
CR1270  Place Copy of EPAand TDEC Submittal in PDR 0 30-Apr-15A 30-Apr-15A 100% [race Copy ¢f EPAand TDEC Subniittal in FDR
CR1280  Quarterly Report Period 8 90  01-Apr-15A 30-Jun-15A 100% M\v Report Period 8
CR1290 Develop Quarterly Report 8 29 01-Jul-15A 29-Jul-15A 100% i velop Quarterly Repbrt 8
CR1300  Submit Deliverable to EPAand TDEC 0 30-Jul-15A 30-Jul-15A 100% Submit Deliverable to EPAand TDE
CR1310  Place Copy of EPAand TDEC Submittal in PDR 0 31-Ju-15A 31-Jul-15A 100% Place Copy of EPAand TDEC Submittal ih RDR
CR1320  Quarterly Report Period 9 91 01-Jul-15A 30-Sep-15A 100% Wy Report Period 9
CR4210 Develop Quarterly Report 9 28 01-Oct15A 29-Oct-15A 100% {g§velop Quarterly Report 9
CR4220  Submit Deliverable to EPAand TDEC 0 30-Oct-15A 30-Oct-15A 100% [Submit Deliverable to EPAahd THE!
CR4230  Place Copy of EPAand TDEC Submittal in PDR 0  31-Oct-15A 31-Oct-15A 100% Place Copy of EPAand TDEC Supnittal in FDR
CR4240  Quarterly Report Period 10 91 01-Oct-15A 31-Dec-15A 100% Suadggy Report Period 10
CR4250 Develop Quarterly Report 10 27  01-Jan-16A 28-Jan-16 A 100% {5 velop Quarterly Report 1
CR4260  Submit Deliverable to EPAand TDEC 0 29-Jan-16A 29-Jan-16 A 100% Subnjit Deliverable tb EPAand TDE
CR4270  Place Copy of EPAand TDEC Submittal in PDR 0 31-Jan-16A 31-Jan-16 A 100% [Place Copy of EPAand TPEC Subniittal in PDR
Quarterly Report - 2016 393 01-Jan-16A 28-Jan-17 78.39% Ruarerly Repoft 201
CR8320  Quarterly Report Period 11 90  01-Jan-16A 31-Mar-16 A 100% it Period 11
CR8330 Develop Quarterly Report 11 27 01-Apr-16 A 27-Apr-16 A 100% Eevelo Quarterly Report 11
CR8340  Submit Deliverable to EPAand TDEC 0 28-Apr-16A 28-Apr-16 A 100% Subniit Deli 1 EPAand TDE
CR8350  Place Copy of EPAand TDEC Submittal in PDR 0 29-Apr-16A 29-Apr-16 A 100% Place Copy of EPAand TDEC Submittal in FDR
CR8360 Quarterly Report Period 12 90 01-Apr-16 A 30-Jun-16 A 100% wy Report Pefiod 12
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Tvity 1D Activity Name T Completion Tart Finish Duration % 013 014 075 2016 D] 078 079 2020 |
l el Complete "™ T2 | @3 | @4 | o1 | Q2 | 3 | Q4 | a1 | Q2 | @3 | o4 | af | Q2 | @3 | a4 | of | Q2 ] @3 | a4 | ol | a2z | @3 | Q4 |l [ @2 | a3 | a4 | o1 |z
Il CR8370  Develop Quarterly Report 12 28 01-Jul-16A 29-Jul-16A 100% Velop Quartarly Report 1
CR8380  Submit Deliverable to EPAand TDEC 0 30-Jul-16A 30-Jul-16A 100% to EPAahd TDEC
CR8390  Place Copy of EPAand TDEC Submittal in PDR 0 31-Ju-16A 31-Jul-16A 100% fEPAand TDEC Subnittal in RDR
CR8400  Quarterly Report Period 13 92 01-Jul-16A 30-Sep-16 A 100% oft Period 13
CR8410  Develop Quarterly Report 13 30 01-Oct16A 31-Oct-16 A 100% op Quarterly Report 13
CR8420  Submit Deliverable to EPAand TDEC 0 31-Oct-16A 31-Oct-16 A 100% Syforit Deliverable fo EPAand TDEC
CR8430  Place Copy of EPAand TDEC Submittal in PDR 0 31-Oct-16A 31-Oct-16 A 100% {1ce Copy of EPAand TDEC Subniittal in RDR
CR8440  Quarterly Report Period 14 92 01-Oct16A 31-Dec-16 65.22% uadery Report Period 14, Quarterly Report Reriod 14
CR8450  Develop Quarterly Report 14 27 01-Jan-17 27-Jan-17 0% [Rpvelop Quartrly Report 14
CRB8460  Submit Deliverable to EPAand TDEC 0 28-Jan-17 28-Jan-17 0% {Subrit Deliverable to EPAahd TDEC
CR8470 Place Copy of EPAand TDEC Submittal in PDR 0 28-Jan-17 28-Jan-17 0% {lace Copy ¢f EPAahd TDEL Subniittal in RDR
Quarterly Report - 2017 395  01-Jan-17 31-Jan-18 0% uarterly Repdrt - 201
CR8480  Quarterly Report Period 15 90  01-Jan-17 31-Mar-17 0% lQuartedy Repdrt Periog 15
CR8490 Develop Quarterly Report 15 27 01-Apr-17 27-Apr-17 0% E.fvelo Quartérly Repprt 15
CR8500  Submit Deliverable to EPAand TDEC 0 28-Apr-17 28-Apr-17 0% Submit Deliverable o EPAahd TDEC
CR8510 Place Copy of EPAand TDEC Submittal in PDR 0 28-Apr-17 28-Apr-17 0% {lace Copy of EPAahd TDEC Submittal in FDR
CR8520  Quarterly Report Period 16 91 01-Apr-17 30-Jun-17 0% RQuadely Report Period 16
CR8530  Develop Quarterly Report 16 27 01-Jul17 27-Jul-17 0% Rpvelop Quartgrly Repbort 16
CR8540  Submit Deliverable to EPAand TDEC 0 28-ul-17 28-Jul-17 0% Bubnit Deliverable th EPAahd TDE
CR8550  Place Copy of EPAand TDEC Submittal in PDR 0 28-Jul-17 28-Jul-17 0% Place Copy gf EPAahd TDEC Submittal in FDR
CR8560  Quarterly Report Period 17 92 01-Jul-17 30-Sep-17 0% Quatedy Repoft Period 17
CR8570 Develop Quarterly Report 17 30  01-Oct-17 30-Oct-17 0% R velop Quarterly Report 17
CR8580  Submit Deliverable to EPAand TDEC 0 31-0ct17 31-Oct-17 0% Subnit Deliverable o EPAand TDEC
CR8590  Place Copy of EPAand TDEC Submittal in PDR 0 31-Oct-17 31-Oct-17 0% Placg Copy 6f EPAgnd TDEC Subniital in PDR
CR8600  Quarterly Report Period 18 92 01-Oct17 31-Dec-17 0% Quarterly Repoit Period 18
CR8610  Develop Quarterly Report 18 30  01-Jan-18 30-Jan-18 0% Dsvelop Quarterly Repiort 18
CR8620  Submit Deliverable to EPAand TDEC 0  31-Jan-18 31-Jan-18 0% Subrit Deliverable t EPAand TDEC
CR8630  Place Copy of EPAand TDEC Submittal in PDR 0 31-Jan-18 31-Jan-18 0% Place Copy ¢f EPAand TDEE Subnijittal in FDR
Quarterly Report - 2018 394  01-Jan-18 30-Jan-19 0% «uarterly Report 201
CR8640  Quarterly Report Period 19 90  01-Jan-18 31-Mar-18 0% Ruarery Report Period 19
CR8650 Develop Quarterly Report 19 27 01-Apr-18 27-Apr-18 0% Efvelo Quartgrly Repprt 19
CR8660  Submit Deliverable to EPAand TDEC 0 28-Apr-18 28-Apr-18 0% Subriit Delivérable t9 EPA ahd TDE
CR8670 Place Copy of EPAand TDEC Submittal in PDR 0 28-Apr-18 28-Apr-18 0% ftace Copy df EPAand TDEC Submitial in DR
CR8680  Quarterly Report Period 20 91 01-Apr-18 30-Jun-18 0% Ruartedy Repoft Period 20
CR8690  Develop Quarterly Report 20 30 01-Jul-18 30-Jul-18 0% g velop Quartgrly Report 20
CR8700  Submit Deliverable to EPAand TDEC 0 31-Ju-18 31-Jul-18 0% Subrhit Deliverable fo EPAand TDER
CR8710  Place Copy of EPAand TDEC Submittal in PDR 0 31-Ju-18 31-Jul-18 0% Place Copy of EPAand TDEC Subniittal in DR
CR8720  Quarterly Report Period 21 92 01-Jul-18 30-Sep-18 0% [Quatterly Report Period 21
CR8730  Develop Quarterly Report 21 30 01-Oct-18 30-Oct-18 0% Dsvelop Quarterly Report 21
CR8740  Submit Deliverable to EPAand TDEC 0 31-Oct-18 31-Oct-18 0% Submit Deliverable o EPAand TDEL
CR8750 Place Copy of EPAand TDEC Submittal in PDR 0 31-Oct-18 31-Oct-18 0% ‘Plac Copy ¢f EPAand TDEC Subnfittal in PDR
CR8760  Quarterly Report Period 22 92 01-Oct-18 31-Dec-18 0% Quarterly Report Period 22
CR8770  Develop Quarterly Report 22 29 01-Jan-19 29-Jan-19 0% Rgvelop Quartdrly Replort 22
CR8780  Submit Deliverable to EPAand TDEC 0 30-Jan-19 30-Jan-19 0% Subrhit Deliverable to EPAahd TDEC
CR8790  Place Copy of EPAand TDEC Submittal in PDR 0 30-Jan-19 30-Jan-19 0% Place Copy of EPAand TDEE Submiital
Quarterly Report - 2019 395  01-Jan-19 31-Jan-20 0% «uarterly Report 201
CR8800  Quarterly Report Period 23 90  01-Jan-19 31-Mar-19 0% Iy Report Period 23
CR8810  Develop Quarterly Report 23 29 01-Apr-19 29-Apr-19 0% Develop Quarterly Repprt 23
CR8820  Submit Deliverable to EPAand TDEC 0 30-Apr-19 30-Apr-19 0% Submit Deliverable to EPAand T
CR8830  Place Copy of EPAand TDEC Submittal in PDR 0 30-Apr-19 30-Apr-19 0% i Place Copy df EPAand TDEC St
CR8840 Quarterly Report Period 24 91 01-Apr-19 30-Jun-19 0% %ly Report Period 24
CR8850  Develop Quarterly Report 24 30 01-Jul-19 30-Jul-19 0% : velop Quartgrly Report 2
CR8860  Submit Deliverable to EPAand TDEC 0 31-Jul-19 31-Jul-19 0% | i Subnit Delivprable th EF
CR8870  Place Copy of EPAand TDEC Submittal in PDR 0 31-Ju-19 31-Jul-19 0% B | Place Copy afEPAand 1
CR8880 Quarterly Report Period 25 92 01-Jul-19 30-Sep-19 0% fuacedy Report Period 25
CR8890 Develop Quarterly Report 25 30  01-Oct-19 30-Oct-19 0% i i Rgvelop Quarterly |
CR8900  Submit Deliverable to EPAand TDEC 0 31-Oct-19 31-Oct-19 0% Submit Deliverat
CR8910  Place Copy of EPAand TDEC Submittal in PDR 0 31-Oct-19 31-Oct-19 0% i i Placq Copy Of EF
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Wiy 1D AcTvly Name TCompletion Tart Fsh Dration % 073 T 017 075 T 7076 o7 T 078 T 079
L e Competel"™aT T 0z [ a3 | a4 [ Q1 [ 02 [ @3 [ Q4 [ ar [ @z [ s | @4 [ Q1 [ Q2 [ Q3 [ as [ Q1 [ Q2 [ Q3 [ a4 [ o1 [ Q2 [ Q3 [ Q4 | o1 [ @2 [ a3 [ a4
CR8920  Quarterly Report Period 26 92 01-Oct-19 31-Dec-19 0%
CR8930  Develop Quarterly Report 26 30 01-Jan-20 30-Jan-20 0%
CR8940  Submit Deliverable to EPAand TDEC 0 31-Jan-20 31-Jan-20 0%
CR8950 Place Copy of EPAand TDEC Submittal in PDR 0 31-Jan-20 31-Jan-20 0%
Quarterly Report - 2020 212 01-Jan-20 31-Jul-20 0%
CR8960  Quarterly Report Period 27 91 01-Jan-20 31-Mar-20 0%
CR8970  Develop Quarterly Report 27 29 01-Apr-20 29-Apr-20
CR8980  Submit Deliverable to EPAand TDEC 0 30-Apr-20 30-Apr-20 N
CR8990  Place Copy of EPAand TDEC Submittal in PDR 0 30-Apr-20 30-Apr-20 P
CR9000  Quarterly Report Period 28 91 01-Apr-20 30-Jun-20 Ruz
CR9010  Develop Quarterly Report 28 30 01-Jul-20 30-Jul-20
CR9020  Submit Deliverable to EPAand TDEC 0 31-Jul20 31-Jul-20
CR9030  Place Copy of EPAand TDEC Submittal in PDR 0 31-Jul-20 31-Jul-20
: 9 - Serhi Annual Repots
Para 39 - Semi Annual Reports 24-Apr-13A 20 e e T
Semi Annual Reports 2655  24-Apr-13A 31-Jul-20 48.83% emi Annual Reports
Semi-Annual Report - 2013 292 24-Apr-13A 10-Feb-14A 100% é__,_uemi“A"nua“Re ort- 2013
CR4000  SemiAnnual Report Period 1 252 24-Apr-13A 31-Dec-13A 100% Sepiacaual Repartderiod
CR4010 Develop Semi Annual Report 28  01-Jan-14A 29-Jan-14A 100% erlﬂ Semi Annual Report
CR4020  Submit Deliverable to EPAand TDEC 0 30-Jan-14A 30-Jan-14A 100% [Subrhit Deliverable t EPAand TDEC
CR4030 Place Copy of EPAand TDEC Submittal in PDR 0 10-Feb-14A 10-Feb-14A 100% flade Copyiof EPA and TDEC Subrhittal in PDR
Semi-Annual Report - 2014 392 01-Jan-14A 28-Jan-15A 100% w 22014
CR4040  SemiAnnual Report Period 2 180  01-Jan-14A 30-Jun-14A 100% riod 2
CR4050 Develop Semi Annual Report 27 01-Jul-14A 28-Jul-14 A 100% Semi Annual Report
CR4060  Submit Deliverable to EPAand TDEC 0 29-Jul-14A 29-Jul-14A 100% {Submit Delivprable t EPAahd TDEC
CR4070 Place Copy of EPAand TDEC Submittal in PDR 0 29-Jul-14A 29-Jul-14 A 100% {lace Copy gf EPAand TDEC Submittal in PDR
CR4080  SemiAnnual Report Period 3 183 01-Jul-14A 31-Dec-14A 100% WPO” Period 3
CR4090 Develop Semi Annual Report 27  31-Dec-14A 27-Jan-15A 100% g velop SemiAnnual Report
CR4100  Submit Deliverable to EPAand TDEC 0 27-Jan-15A 27-Jan-15A 100% Subriit Delivérable to EPAand TOE
CR4110  Place Copy of EPAand TDEC Submittal in PDR 0 28-Jan-15A 28-Jan-15A 100% {lace Copy of EPAand TDEC Submittal in FDR
Semi-Annual Report - 2015 394  01-Jan-15A 30-Jan-16 A 100% hnual Report- 2015
CR4120  SemiAnnual Report 4 Data Collection 180 01-Jan-15A 30-Jun-15A 100% port4 Data Collection
CR4130 Develop Semi Annual Report 4 29 01-Jul-15A 30-Jul-15A 100% 8§ velop SemiAnnual Report £
CR4140  Submit Deliverable to EPAand TDEC 0 31-Ju-15A 31-Jul-15A 100% Subrhit Deliverable o EPAand TDEC
CR4150  Place Copy of EPAand TDEC Submittal in PDR 0 31-Ju-15A 31-Jul-15A 100% Place Copy of EPAand TDEC Submittal ih RDR
CR4160  SemiAnnual Report 5 Data Collection 183 01-Jul-15A 31-Dec-15A 100% BemAtauaLRsrort 5 bata Coflection
CR4170 Develop Semi Annual Report 5 28  31-Dec-15A 28-Jan-16 A 100% {g§velob Semi Annual Repoft §
CR4180  Submit Deliverable to EPAand TDEC 0 29-Jan-16A 29-Jan-16 A 100% Subnit Deli t EPAand TDE
CR4190  Place Copy of EPAand TDEC Submittal in PDR 0 30-Jan-16A 30-Jan-16 A 100% [Place Copy of EPAahd TREL Submittal in RDR
Semi-Annual Report - 2016 395 01-Jan-16A 30-Jan-17 71.63% emi-Annual R‘e ort .
CR9040  SemiAnnual Report 6 Data Collection 181 01-Jan-16A 30-Jun-16 A 100% SaliadaualRprort 6 bata i
CR9050 Develop Semi Annual Report 6 29 01-Jul-16A 30-Jul-16 A 100% ﬁvelo Serfii Annual Report @
CR9060  Submit Deliverable to EPAand TDEC 0 31-Jul-16A 31-Jul-16A 100% | SubmitD EPAand TDEC
CR9070  Place Copy of EPAand TDEC Submittal in PDR 0 31-Jul-16A 31-Jul-16 A 100% i Place Cogy ¢f EPAand TDEC Subniitial in PDR
Gl Summary [ Critical Remaining W...
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Tty 1D Activity Name TCompletion Tart Finish Duration % 013 T 014 15 T 2016 T o1 T 018 T 019 [ 2020 |

L l el Competel"™aT T @z [ a3 [ a4 [ a1 [ 0z [ @3 [ Q4 [ ar [ @z [ s | as [ a1 | @2 Q2 [ 03 a4 | a1 [ Q2 [ Q3 [ Q4 | o1 [ Q2 [ a3 [ a4 | a1 [az
CR9080  SemiAnnual Report 7 Data Collection 184 01-Jul-16A 31-Dec-16 82.61% ata Collection, Serm Annual Report 7Data Collection
CR9090  Develop Semi Annual Report 7 29 31-Dec-16 28-Jan-17 0% velop Semi Annual Report 7
CR9100  Submit Deliverable to EPAand TDEC 0 29-Jan-17 29-Jan-17 0% {Submit Deliverable to EPAand TDEC
CR9110  Place Copy of EPAand TDEC Submittal in PDR 0 30-Jan-17 30-Jan-17 0% Place Copy of EPAand TDEC Submittal in PDR
Semi-Annual Report - 2017 394  01-Jan-17 30-Jan-18 0% eport - 2017
CR9120  SemiAnnual Report 8 Data Collection 181 01-Jan-17 30-Jun-17 0% Semi Annual Report 8 Data Collection
CR9130  Develop Semi Annual Report 8 30 01-Ju17 30-Jul-17 0% 25 velop Semi Annual Report
CR9140  Submit Deliverable to EPAand TDEC 0 31-Jul17 31-Jul-17 0% Submit Deliverable o EPAand TDEC
CR9150 Place Copy of EPAand TDEC Submittal in PDR 0 31-Jul17 31-Jul-17 0% [race Copy of EPAand TDE Subniitial in PDR
CR9160  SemiAnnual Report 9 Data Collection 184 01-Jul-17 31-Dec-17 0% emi Adnual Report 9 Data Collection
CR9170 Develop Semi Annual Report 9 29 01-Jan-18 29-Jan-18 0% Rgvelop Semi Annual Report9
CR9180  Submit Deliverable to EPAand TDEC 0 30-Jan-18 30-Jan-18 0% Subrhit Deliverable th EPAand TDEC
CR9190  Place Copy of EPAand TDEC Submittal in PDR 0  30-Jan-18 30-Jan-18 0% Placé Copy ¢f EPAand TDEC Subniittal in DR
Semi-Annual Report - 2018 393  01-Jan-18 29-Jan-19 0% 018
CR9200  SemiAnnual Report 10 Data Collection 181 01-Jan-18 30-Jun-18 0% port 14 Data Collectio
CR9210  Develop Semi Annual Report 10 30 01-Jul-18 30-Jul-18 0% Dovelop Semi Annual Report 10
CR9220  Submit Deliverable to EPAand TDEC 0 31-Ju-18 31-Jul-18 0% Submit Deliverable fo EPAand TDEC
CR9230  Place Copy of EPAand TDEC Submittal in PDR 0 31-Ju-18 31-Jul-18 0% Place Copy of EPA@nd TDEC Submiittal in PDR
CR9240 Semi Annual Report 11 Data Collection 184  01-Jul-18 31-Dec-18 0% SemiAnnual Report 11:Data Cllectior
CR9250  Develop SemiAnnual Report 11 28 01-Jan-19 28-Jan-19 0% Rgvelop Semi Annual Report 11
CR9260  Submit Deliverable to EPAand TDEC 0  29Jan-19 29-Jan-19 0% Subrhit Deliverable to EPAand TDEC
CR9270  Place Copy of EPAand TDEC Submittal in PDR 0 29-Jan-19 29-Jan-19 0% Placé Copy ¢f EPAand TDEC Subniital
Semi-Annual Report - 2019 393  01-Jan-19 29-Jan-20 0% eport - 2019
CR9280  SemiAnnual Report 12 Data Collection 181 01-Jan-19 30-Jun-19 0% port 12 Data Collectiof
CR9290 Develop Semi Annual Report 12 30  01-Jul-19 30-Jul-19 0% Rgvelob Semi Annual Repy
CR9300  Submit Deliverable to EPAand TDEC 0 31-Ju-19 31-Jul-19 0% Subriit Deliverable tb EF
CR9310  Place Copy of EPAand TDEC Submittal in PDR 0 31-Ju-19 31-Jul-19 0% Place Copy of EPAand
CR9320  SemiAnnual Report 13 Data Collection 184 01-Jul-19 31-Dec-19 0% emi Adual Report 13 Da
CR9330  Develop Semi Annual Report 13 28 01-Jan-20 28-Jan-20 0% Rpvelop Se
CR9340  Submit Deliverable to EPAand TDEC 0 29-Jan-20 29-Jan-20 0% Subrit D
CR9350  Place Copy of EPAand TDEC Submittal in PDR 0 29-Jan-20 29-Jan-20 0% Placé Co
Semi-Annual Report - 2020 212 01-Jan-20 31-Jul-20 0% emi-Annu
CR9360  SemiAnnual Report 14 Data Collection 182 01-Jan-20 30-Jun-20 0%
CR9370  Develop Semi Annual Report 14 30 01-Jul-20 30-Jul-20 0%
CR9380  Submit Deliverable to EPAand TDEC 0 31-Jul-20 31-Jul-20 0%
CR9390  Place Copy of EPAand TDEC Submittal in PDR 0 31-Jul20 31-Jul-20 0%

Para 40 - Annual Reports &ara 40 Annual Reports
Annual Reports 2615  01-Jan-14A 28-Feb-21 40% nnual Reports
Annual Report - 2013 58  01-Jan-14A 28-Feb-14 A 100% enngaliReport;- 2013
CR8010 Develop Annual Report 56 01-Jan-14A 26-Feb-14 A 100% B&¥5'op Annual Repol
CR8020  Submit Deliverable to EPAand TDEC 0 27-Feb-14A 27-Feb-14 A 100% {Submit D to EPAand TDEC
CR8030  Place Copy of EPAand TDEC Submittal in PDR 0 28-Feb-14A 28-Feb-14 A 100% Place Cofly of EPAand TDEC Submittal in PDR
Annual Report - 2014 420 01-Jan-14A 25-Feb-15A 100% nnualReport 2014
CR8040  Annual Report Period 2 364 01-Jan-14A 31-Dec-14A 100% JATTTE RS elaHTileTs b A—
CR8050 Develop Annual Report 55 31-Dec-14A 24-Feb-15A 100% R&ip!'op Annual Repor
CR8060  Submit Deliverable to EPAand TDEC 0 25-Feb-15A 25-Feb-15A 100% Submit Defi to EPAand TDEC
CR8070 Place Copy of EPAand TDEC Subnmittal in PDR 0 25-Feb-15A 25-Feb-15A 100% Pl ice Coply of EPAand TDEC Submittal il PDR
Annual Report - 2015 426 01-Jan-15A 02-Mar-16 A 100% nnual Report - 2015
CR8080  Annual Report Period 3 Data Collection 364 01-Jan-15A 31-Dec-15A 100% Batigd 3 Daig Collection
CR8090  Develop Annual Report3 59 01-Jan-16A 29-Feb-16 A 100% R&xg'ob Annual Report 3
CR8100  Submit Deliverable to EPAand TDEC 0 01-Mar-16A 01-Mar-16 A 100% Submit Dél to BPAand TDEC
CR8110 Place Copy of EPAand TDEC Submittal in PDR 0 02-Mar-16A 02-Mar-16 A 100% ‘Pl ce Copy of EPAand TDEC Submittal in PDR
Annual Report - 2016 424 01-Jan-16A 28-Feb-17 7541% nnual Report: 2016
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Tty 1D Activity Name TCompletion Tart Finish Duration % 013 T 014 15 T 2016 o1 T 018 T 019 [ 2020 |
L Duration Competel 3T T Gz [ @3 | a4 [ Q1 [ 02 | @3 [ Q4 [ ar [ @z [ Qs [ a4 [ Q1 [ Q2 [ Q3 | as [ Q1 [ Q2 [ Q3 [ a4 | Q1 [ a2 [ Q3 [ Q4 | o1 [ @2 [ a3 [ a4 | a1 [az
CR8120  Annual Report Period 4 Data Collection 366 01-Jan-16A 31-Dec-16 91.26% el Collectiof, Annual Repoft Period 4 Data Collection
CR8130  Develop Annual Report 4 58 01-Jan-17 27-Feb-17 0% [Revglop Annudl Report 4
CR8140  Submit Deliverable to EPAand TDEC 0  28Feb-17 28-Feb-17 0% Submit D to EPAand TDEC
CR8150  Place Copy of EPAand TDEC Submittal in PDR 0  28-Feb-17 28-Feb-17 0% [Place Copy of EPAand TDEC Submittal in PDR
Annual Report - 2017 431 01-Jan-17 07-Mar-18 0% nnualReporte 2017 o
CR8160  Annual Report Period 5 Data Collection 365  01-Jan-17 31-Dec-17 0% eriod 5 Data Gollection
CR8170 Develop Annual Report 5 58  01-Jan-18 27-Feb-18 0% [Bgyg'op Annual Report 5
CR8180  Submit Deliverable to EPAand TDEC 1 28-Feb-18 28-Feb-18 0% Submit Deli to EPAand TDEC
CR8190  Place Copy of EPAand TDEC Submittal in PDR 7 01-Mar18 07-Mar-18 0% fléce Coply of EPAand TDEC Submittal ih PDR
Annual Report - 2018 423 01-Jan-18 28-Feb-19 0% inalReport 2048
CR8200  Annual Report Period 6 Data Collection 365  01-Jan-18 31-Dec-18 0% { i eriod 6 Data Gollecti
CR8210 Develop Annual Report 6 58  01-Jan-19 27-Feb-19 0% g op Annual Report 6
CR8220  Submit Deliverable to EPAand TDEC 0 28-Feb-19 28-Feb-19 0% Submit D to EPAand TDEC
CR8230 Place Copy of EPAand TDEC Submittal in PDR 0 28-Feb-19 28-Feb-19 0% [lace Copy of EPAand TDEC Submit
Annual Report - 2019 424 01-Jan-19 29-Feb-20 0% nualReport {2019
CR8240  Annual Report Period 7 Data Collection 365  01-Jan-19 31-Dec-19 0% { t Period 7 Daia Gollection
CR8250  Develop Annual Report 7 59 01-Jan-20 28-Feb-20 0%
CR8260  Submit Deliverable to EPAand TDEC 0 29-Feb-20 29-Feb-20 0%
CR8270  Place Copy of EPAand TDEC Submittal in PDR 0 29-Feb-20 29-Feb-20 0%
Annual Report - 2020 424 01-Jan-20 28-Feb-21 0%
CR8280  Annual Report Period 8 Data Collection 366 01-Jan-20 31-Dec-20 0%
CR8290  Develop Annual Report 8 58 01-Jan-21 27-Feb-21 0%
CR8300  Submit Deliverable to EPAand TDEC 0 28Feb-21 28-Feb-21 0%
CR8310  Place Copy of EPAand TDEC Submittal in PDR 0 28-Feb-21 28-Feb-21 0%
Program Management ORI
Program Management
Program Management 1826 01-Jul-12A 30-Jun-17
Year 12013 364 01-Jul-12A 30-Jun-13A
AI5000 Year 1 - Fiscal Year 2013 364 01-Jul-12A 30-Jun-13A 100% m
Year 2 2014 364 01-Jul-13A 30-Jun-14A 100% gar22014
AI5100 Year 2 - Fiscal Year 2014 364 01-Jul-13A 30-Jun-14A 100% feaca-Flacalvear 2014
Year 3 2015 364 01-Jul-14A 30-Jun-15A 100% Jear3 2015
AI5200 Year 3 - Fiscal Year 2015 364 01-Jul-14A 30-Jun-15A 100% PEAIEEIE TR | —
Year 4 2016 365 01-Jul-15A 30-Jun-16 A 100% feard 2016
AI5300 Year 4 - Fiscal Year 2016 365  01-Jul-15A 30-Jun-16 A 100% PR E BN INCE -
Year 52017 365 01-Jul-16A 30-Jun-17 41.64% ear 5 2017
AI5400 Year 5 - Fiscal Year 2017 365  01-Jul-16A 30-Jun-17 41.64% fear 2017, Year'5 - Fiscal Year 2017
Additional Consent Decree Supported Projects S
5 o
MBWWTP Backup Electrical Power (00
MBWWTP Backup Electrical Power 1870 27-Jan-11A | 11-Mar-16A (0%
Engineering Phase 747 10-Jan-12A 26-Jan-14A 100%
A4780 Engineering Phase 747 10-Jan-12A 26-Jan-14A 100%
Construction Bidding Phase 1467 27-Jan-11A 02-Feb-15A 100%
A4790 Construction Bidding Phase 1467 27-Jan-11A 02-Feb-15A 100%
Construction Phase 1132 03-Feb-13A 11-Mar-16 A 100% | gQastruction Phase
A4800 Construction Phase 1132 03-Feb-13A 11-Mar-16 A 100% | GRadlucliod aase:
Brainerd Golf Course PS Safety Upgrade E O . :
B -Nov- 5 irse PS Safety U
Brainerd Golf Course PS Safety Upgrade 877|  30-Nov-16 AR e U S
Project Procurement 65  30-Nov-16 02-Feb-17 0%
A4445 Development and Issuance of RFP 21 30-Nov-16* 20-Dec-16 0% et and Issuange of RFP
A4450 Consultant develops and Submit Scope and Cost proposal 21 21-Dec-16 10-Jan-17 0% develops and Submit Scope and Cost proppsal

Gl Summary [ Critical Remaining W...
I Actual Level ofEffort 4 @ Baseline Milestone
I Actual Work
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Wiy 1D AcTvly Name TCompletion Tart Fsh Dration % 073 T 017 075 T 7076 o7 T 078 T 079 20 |
L l el Complete "™ Tq2 | a3 | a4 [T [ Q2 [ Q3 [Q4 [Qf [Q2 [ Q3 [ Q4 | Qf [ Q2 [ Q3 | Q4 | Qf [ Q2 [ Q3 [ Q4 [Qf [ Q2 [ Q3 [ Q4 | Q1 [ Q2 | @3 | Q4 | Ql [a2
A4455 PMO Reviews/ Negotiates and Approve Proposal / Agreement 7 11dan-17 17-Jan-17 0% PO Reviews| and Approye Proposal
A4460 PMO Approved Agreement to Council for Approval 7 18-Jan-17 24-Jan-17 0% fMO to Council for Approval
A4465 Consultant Signed Agreement to City for Execution 9 25-Jan-17 02-Feb-17 0% fronstitant Slgned Agreement to City for Execution
Project Planning 126 03-Feb-17 08-Jun-17 0% Groiéct Pignning
A4470 Planning Phase 126 03-Feb-17 08-Jun-17 0% {flanhing Phase
Engineering Phase 252 09-Jun-17 15-Feb-18 0% engineering Phase o
A4575 Engineering 210 09-Jun-17 04-Jan-18 0% Ehgineering
A4580 SRF Approval of Contract Documents 42 05-Jan-18 15-Feb-18 0% SRF Agproval of Contract Documents
Construction Bidding Phase 126 16-Feb-18 21-Jun-18 0% Qnstructign Bidding Phase
A4585 Construction Bidding Phase 16-Feb-18* 10-May-18 0% @i‘qmojn Bidding Phase
A4590 SRF Administration Phase 11-May-18 21-Jun-18 0% ? Adminitration Phase
Construction Phase 22-Jun-18 25-Apr-19 0% onstuétion Phase
A4595 Construction Phase 22-Jun-18* 25-Apr-19 0% Lonsiubion Phase &
o PS Reliability Inprovements REIEER TRTER 1279% daicel
Citico PS Reliability Inprovements B0 ORI TRIEED 1279% ol
Project Procurement 145 01-Jul-16A 23-Nov-16 A 100% wrject
A4495 Development and Issuance of RFP 21 01-Jul-16A 22-Jul-16 A 100% P and Issuance of RFP
A4500 Consultant develops and Submit Scope and Cost proposal 27 23-Jul-16A 19-Aug-16 A 100% & and Submit Scdpe and Cost proposal
A4505 PMO Reviews/ Negotiates and Approve Proposal / Agreement 7 20-Aug-16A 27-Aug-16 A 100% MO Repigws/ Approve Proposal { Agreefnent
A4510 PMO Approved Agreement to Council for Approval 30  28-Aug-16A 27-Sep-16 A 100% O Aproved to Council for Approv:
A4515 Consultant Signed Agreement to City for Execution 57  27-Sep-16A 23-Nov-16 A 100% Itant Signed Agreement to City for Execution
Planning Phase 62 11-Nov-16A 11-Jan-17 65.87% ing Phase
A4600 Planning Phase 62 11-Nov-16A 11-Jan-17 65.87% lase, Planning Phase
Engineering Phase - Pump Station 130  03-Jan-17 12-May-17 0% Phase - Pump Station
A4605 Engineering Phase- Pump Station 130 03-Jan-17 12-May-17 0% g Phase- Pump Station
Engineering Phase - Force Main 282 28-Aug-17 05-Jun-18 0% «hgineering Phase - Fgrck Main
A4655 Engineering Phase- Force Main 282 28-Aug-17 05-Jun-18 0% i - Forcs Main
Construction Bidding Phase - Pump Station 63 13-May-17 14-Jul-17 0% Latigyuction Bidding Phast - Pump Statio
A4615 Construction Bidding Phase- Pump Station 63 13-May-17 14-Jul-17 0% Gatgtructio Bidding Phasg- Pump Statio
Construction Bidding Phase - Force Main 65  06-Jun-18 09-Aug-18 0% w=Qagyuction Bidding Phase - Fotce Mai
A4675 Construction Bidding Phase- Force Main 65  06-Jun-18 09-Aug-18 0% {ruction Bidding Phase- Force Main;
Construction Phase - Pump Station 399 15-Jul-17 17-Aug-18 0% weanstiuction Phase -}
A4625 Construction Phase- Pump Station 399 15-Jul-17* 17-Aug-18 0% Pﬂﬂﬂmﬂmﬂﬂbﬂs&_
Construction Phase - Force Main 214 10-Aug-18 11-Mar-19 0% : onstruction Phage - Force:Main
A4665 Construction Phase- Force Main 214 10-Aug-18 11-Mar-19 0% | Force Main
Wet Weather Combined Sewer Storage - Phase 1 gts oals ficray 0% ptWeather Corbined Sewer Storage {Phaselt
Wet Weather Combined Sewer Storage - Phase 1 1443| = 30-Nov-16 11-Nov-20 0% 2 Weather Cortbined Sower Storage {Phase
Project Procurement 78  30-Nov-16 15-Feb-17 0%
A4545 Development and Issuance of RFP 26 30-Nov-16° 25-Dec-16 0% velopment and Issuance of RFP
A4550 Consultant develops and Submit Scope and Cost proposal 28 26-Dec-16 22-Jan-17 0% nsultant develops arjd Submit Scopg and Cpst proposal
A4555 PMO Reviews/ Negotiates and Approve Proposal / Agreement 7 23-Jan-17 29-Jan-17 0% MO Reviews/ Negoliates and Approve Proposal / Agreement
A4560 PMO Approved Agreement to Council for Approval 10 30-Jan-17 08-Feb-17 0% FMOiApp: to Council for Approval
A4565 Consultant Signed Agreement to City for Execution 7 09-Feb-17 15-Feb-17 0% fponsultant Signed to City for
Engineering Phase 336 03-Aug-17 04-Jul-18 0% gineering Phase
A4630 Engineering 294 03-Aug-17 23-May-18 0% Engineering L
A4635 SRF Approval of Contract Documents 42 24-May-18 04-Jul-18 0% SRF Appraval of Contract Documénts
Construction Bidding Phase 126 05-Jul-18 07-Nov-18 0% Sonstrictign Bidding Phase
A4640 Construction Bidding Phase 84  05-Jul-18* 26-Sep-18 0% Mcﬂon Bidding Rhase
A4645 SRF Administration Phase 42 27-Sep-18 07-Nov-18 0% SBF Administafion Phdse
Construction Phase 735  08-Nov-18 11-Nov-20 0% gonstruction Phase
A4650 Construction Phase 735 08-Nov-18* 11-Nov-20 0% ¢ Phase!
Planning Phase 168  16-Feb-17 02-Aug-17 0% we
A4570 Planning Phase 168 16-Feb-17 02-Aug-17 0%
MBWWTP Odor and Corrosion Control Improvements

Gl Summary [ Critical Remaining W...
I Actual Level ofEffort 4 @ Baseline Milestone
I Actual Work

[/ Remaining Work
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Tvity 1D Activity Name TCompletion Tart Finish Duration % 013 014 075 2016 D] 078 079 2020 |
CTers Complete ™37 T2 [ @3 | a4 | a1 | @2 [ 03 [ 04 | o1 | a2 [ Qs [ o4 | al [ 02 | as [ a4 | ar [ Q2 ] a3 | a4 | a1 [ o2 [ a3 | a4 | a1 [ 02 [ a3 | o4 | o1 [az
MBWWTP Odor and Corrosion Control Improvements B s | OREEARA 100%
Engineering Phase 526 12-Apr-10A 27-Sep-11A 100%
A4T40 Engineering Phase 526 12-Apr-10A 27-Sep-11 A 100%
Construction Bidding Phase 122 28-Sep-11A 28-Jan-12A 100%
A4750 Construction Bidding Phase 122 28-Sep-11A | 28-Jan-12A 100%
Construction Phase 617  29-Jan-12A 07-Oct-13A 100%
A4TT0 Construction Phase 617 29-Jan-12A 07-Oct-13A 100%
201 Facilty Plan Update 1414] 18-Oct12A Sep-16A clieSianvpdite
201 Facility Plan Update 1414 18-Oct-12A 01-Sep-16 A 100% [ciity Plan Update
Project Procurement 97 18-Oct-12A 22-Jan-13A 100% procurement
OP1170 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of 45  18-Oct-12A 01-Dec-12A 100% ificati (FY|2012 -12013) Rriority | - D nd Issuance of RFP
RFP
OP1300 Consultant develops and Submit Scope and Cost proposal 10 02-Dec-12A 11-Dec-12A 1009% psultanit develaps and Submit Scope and Cost proposal
OP1310 PMO Reviews/ Negotiates and Approve Proposal / Agreement 10 12-Dec-12A 21-Dec-12A 100% 11O Reviews/ and Appi posal /
OP1320 PMO Approved Agreement to Council for Approval 18  22-Dec-12A 08-Jan-13A 100% [MO Approved to Cpuncil for Apprqval
OP1330 Consultant Signed Agreement to City for Execution 14 09-Jan-13A 22-Jan-13A 100% [gonsultant Signed to City for Execution
Planning Phase 1317  23-Jan-13A 01-Sep-16 A 100% |glanning Phase
OP1180  Planning Phase PHASE 1 612 23-Jan-13A  27-Sep-14A 100% | Blanging Phase PHASE 4
OP1200  Planning Phase PHASE 2 666 05-Nov-14A  01-Sep-16A 100%
Citico PS and CSOTF Upgrades 20 H4A [ 18Sep-17 HEUpginny
Citico PS and CSOTF Upgrades 1125 21-Aug-14A 18-Sep-17 70.59% ITF Upgrades
Project Procurement 158 21-Aug-14A 26-Jan-15A 100% nt
A1020 CD Prequalification Procurement (FY 2014 - 2015) - Development and Issuance of RFP 29 21-Aug-14A 19-Sep-14A 100% &P FY 2014 - 2015) - D and Issuance pf RFP
A1030 Consultant develops and Submit Scope and Cost proposal 16 20-Sep-14A 06-Oct-14 A 100% develops and Submjt Scope and Cagst proppsal
A1040 PMO Reviews/ Negotiates and Approve Proposal / Agreement 57  07-Oct-14A 03-Dec-14 A 100% =i} and Approve Propdsal /
A1050 PMO Approved Agreement to Council for Approval 5 04-Dec-14A 09-Dec-14 A 100% fHOAppioved to Cogincil P!
A1060 Consultant Signed Agreement to City for Execution 47 10-Dec-14A 26-Jan-15A 100% Sgsuttant Signed to[City for
Planning Phase 310  11-Feb-15A 17-Dec-15A 100% lanning Phase
A1200 Planning Phase 264 11-Feb-15A  01-Nov-15A 100%
A1210 SRF Facility Plan Approval 46 02-Nov-15A 17-Dec-15A 100% SB§ Facility Plan Approval
Engineering Phase 413 27-May-15A 13-Jul-16 A 100% ineering Phast
A1300 Engineering Phase 413 27-May-15A 13-Jul-16 A 100%
Construction Bidding Phase 139 14-Jul-16A 30-Nov-16 A 100% onstructioh Bidding Phase
A1500 Construction Bidding Phase 139 14-Jul-16A 30-Nov-16 A 100% o Bidding Phase
A1600 SRF Administration Phase 0 30-Nov-16A  30-Nov-16A 100% SRF Phas:
Construction Phase 292 01-Dec-16 18-Sep-17 0% nstructibn Phase
A1700 Construction Phase 292 01-Dec-16 18-Sep-17 0%
MBWWTP Detritors Rehab 02-Jul-15A 30-Dec-17 53.58%
MBWWTP Detritors Rehab 913 02-Jul-15A 30-Dec-17 53.58%
Planning Phase 253 02-Jul-15A 10-Mar-16 A 100%
A3000 Planning Phase 193 02-Jul-15A 10-Jan-16 A 100% ]
A3010 SRF Facitlity Plan Approval 54 17-Jan-16A 10-Mar-16 A 100% : SRE Frcitity Plan Approva
319 05-Feb-16A 19-Dec-16 91.94% i eendineeringiPhase

Gl Summary [ Critical Remaining W...
I Actual Level ofEffort 4 @ Baseline Milestone
I Actual Work

[/ Remaining Work
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NOVEMBER 2016 UPDATE DATA DATE: 11/30/2016
Tvity 1D Activity Name TCompletion Tart Finish Duration % 013 014 075 2016 D] 078 079 2020 |
L e Complete ™37 T2 [ @3 | a4 | a1 | @2 [ 03 [ 04 | o1 | a2 [ Qs [ o4 | Ql [ 02 | as [ a4 | ar [ Q2 ] a3 | a4 | a1 [ o2 [ a3 | @4 | a1 [ 02 [ a3 | o4 | o1 [az
A3100 Engineering Phase 265 05-Feb-16A 27-Oct-16A 100% -
A3120 SRF Approval of Contract Documents 53 28-Oct16A 19-Dec-16 41.18% pproval of Coritract D SRF Approval of Corltract D
Construction Bidding Phase 75  20-Dec-16 04-Mar-17 0% onsfyiction Bidding Phase
A3200 Construction Bidding Phase 43 20-Dec-16 31-Jan-17 0% Bidding PHase
A3220 SRF Administration Phase 32 01-Feb-17 04-Mar-17 0% SRF hase
Construction Phase 301 05-Mar-17 30-Dec-17 0% onstruction Phase
A3300 Construction Phase 301 05-Mar-17 30-Dec-17 0%
Friar's Branch -South Chick Creek 5 Interceptor Rehab ToSERIAR 4437%
Friar's Branch-South Chick Creek 5 Interceptor Rehab | TP 4t:37%
Planning Phase 191 16-Sep-15A 24-Mar-16 A 100%
A4000 Planning Phase 153 16-Sep-15A 15-Feb-16 A 100%
A4020 SRF Facitlity Plan Approval 38  16-Feb-16A 24-Mar-16 A 100% SR Facitity Plan Approya
Engineering Phase 343 25-Mar-16A 02-Mar-17 72.4% snginesring Phiase
A4100 Engineering Phase 313 25-Mar-16A 31-Jan-17 57.43% nec ; ineerinig Phasg
A4120 SRF Approval of Contract Documents 30  01-Feb-17 02-Mar-17 0% SRF pproval of Contract D
Construction Bidding Phase 120 03-Mar-17 30-Jun-17 0% Lanstructon Bidding Phase
A4200 Construction Bidding Phase 90  03-Mar-17 31-May-17 0% EGanstnyction Bidding Phase
A4220 SRF Administration Phase 30 01-Jun-17 30-Jun-17 0% SEF ion Phas
Construction Phase 360 01-Jul-17 25-Jun-18 0% onstruction Phiase
A4300 Construction Phase 360 01-Jul-17 25-Jun-18 0% Phase .
South Chick PS Phase Il/Spring Creek PS Upgrades 21-Aug-14A [ 30-Dec-16 95.82%
South Chick PS Phase Il and Spring Creek PS Upgrades 863  21-Aug-14A  30-Dec-16 95.82%
Project Procurement 257 21-Aug-14A  05-May-15A 100%
A2000 CD Prequalification Procurement (FY 2014 - 2015) - Development and Issuance of RFP. 29 21-Aug-14A 19-Sep-14A 100% lification Procufement (FY 2014 - 2018) - D and Isuance of RFP
A2020 Consultant develops and Submit Scope and Cost proposal 23 20-Sep-14A 13-Oct-14A 100% mdevei‘ops and Submit Scopel and Cast proposal
A2030 PMO Reviews/ Negotiates and Approve Proposal / Agreement 163 14-Oct-14A 26-Mar-15A 100% :/Negoﬁﬂes and ApproYe Proppsal /
A2040 PMO Approved Agreement to Council for Approval 4 27-Mar-15A 31-Mar-15A 100% MO d to Council for Apprqval
A2050 Consultant Signed Agreement to City for Execution 34 01-Apr-15A 05-May-15A 100% gnsultant Sighed o City for
Planning Phase 283 06-May-15A  12-Feb-16A 100% —
A2200 Planning Phase 283  06-May-15A  12-Feb-16A 100% -
Engineering Phase 161 24-Feb-16A  03-Aug-16A 100% Ldineering Bhas
A2300 Engineering Phase 117 24-Feb-16 A 20-Jun-16 A 100% aglaggtno Phas
A2400 SRF Approval of Contract Documents 43 21-Jun-16A 03-Aug-16 A 100% SR AP Contragt D
Construction Bidding Phase 81  04-Aug-16A 24-Oct-16 A 100% onstryctfor| Bidding Phase
A2500 Construction Bidding Phase 54 04-Aug-16A  27-Sep-16A 100% 1| Bidding Phase
A2600 SRF Administration Phase 26 28-Sep-16A 24-Oct-16 A 100% Phase
Construction Phase 65 27-Oct16A 30-Dec-16 29.55% uction Phase
A2700 Construction Phase 65 27-Oct16A 30-Dec-16 29.55% fruction Phase Phase
Carter Street Sewer Rehab 150 oo
] : - - it
Carter Street Sewer Rehabilitation an 96.11% [eLSe
Project Procurement 0  07-Sep-12A 07-Sep-12A 0%
Al1130 Previously Procured Consent Decree Projects 0 07-Sep-12A 07-Sep-12A 100% | Procuted Conisent Decree Projects
Planning Phase 7 13-Jan-16A 19-Jan-16 A 100% Planning Phase
Al1140 Planning Phase 3 13-Jan-16A 15-Jan-16 A 100% [Plannihg Phase

o T v g SR CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | .
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NOVEMBER 2016 UPDATE DATA DATE: 11/30/2016
Tty 1D Activity Name TCompletion Tart Finish Duration % 013 T 014 15 T 2016 o1 T 018 T 019 [ 2020 |
DuEtzn Competel"™aT T @z [ @3 | a4 [ Q1 [ 02 | @3 [ Q4 [ ar [ @z [ s | a4 [ Q1 [ a2z [ Q3 [ as [ Q1 [ Q2 [ Q3 [ a4 | a1 [ @2 [ Q3 [ Q4 | o1 [ @2 [ a3 [ a4 | a1 [az
AI1150 SRF Facility Plan Approval 4 16-Jan-16A 19-Jan-16A 100% SRF Faciiy Flan Appioval
Engineering Phase 79  13-Jan-16A 01-Apr-16 A 100% aingering Fhase
Al1160 Engineering 37  13-Jan-16A 18-Feb-16 A 100% ﬁgmgering
AI1170 SRF Approval of Contract Documents 42 19-Feb-16A 01-Apr-16 A 100% SBFF Approlal of Cbniraft
Construction Bidding Phase 78 04-Apr-16A 21-Jun-16A 100% Lonsgiction Bidding Ahase
AI1180 Construction Bidding Phase 78 04-Apr-16A 21-Jun-16A 100% ction Bidding Ahase
AI1190 SRF Administration Phase 0 17-Jun-16A 17-Jun-16A 100% | SRF Phase
Construction Phase 159 24-Aug-16A 29-Jan-17 46.96% ; ohstrubtion Phask
AI1200 Construction Phase 159 24-Aug-16A 29-Jan-17 46.96% i i ion Phasg, C
5 BWW TH Conirol Room Upgrhd
MBWWTP Control Room Upgrade ETRHBR 4781% ‘ ‘ ‘
T MBRWWTP Cantral Ranm llnaradee = 764 30-Nov-15A - BWWTP. Control Room Upgrhdbs
MBWWTP Control Room Upgrades 784 30Now15A | 01-an-8 47.91% ———
Project Execution 371 30-Nov-15A 04-Dec-16 96.82% roject Execution!
A4390 Project Execution 371 30-Nov-15A 04-Dec-16 96.82% i Bcytiont { Exedution
Planning Phase 384 01-Dec-15A 18-Dec-16 90.64% Slanning Phase !
A4400 Planning 384 01-Dec-15A 18-Dec-16 90.64% .
Engineering Phase 195  05-Oct-16A 17-Apr-17 31.03% ngihepring Phase
A4410 Engineering 195 05-Oct-16A 17-Apr-17 31.03% ; i ineering
Construction Bidding Phase 64  18-Apr-17 20-Jun-17 0% : : gongjuction Bidding Phase
A4420 Construction Bidding Phase 64 18-Apr-17 20-Jun-17 0% | ; Cansffuction Bidding Phase
Construction Phase 195 21-Jun-17 01-Jan-18 0% : : weanstiudtion Phase
A4430 Construction Phase 195 21-Jun-17 01-Jan-18 0% | | [ ction Phase

o T v g SR CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | .
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Appendix B
Interlocal Agreement with Collegedale

City of Chattanooga, Waste Resources Division, Consent Decree Program






INTERLOCAL AGREEMENT

This agreement is executed pursuant to the Tennessee Interlocal Cooperation Act, T. C.
A. §12-9-101, et seq. by and between the CITY OF COLLEGEDALE, TENNESSEE, a
Tennessee municipal corporation chartered pursuant to T. C. A. §6-18-101, et. seq. (hereafter
“Collegedale”) and the CITY OF CHATTANOOGA, TENNESSEE, a Tennessee municipal
corporation with a home rule charter as provided for by Article XI, Section 9 of the Constitution

of Tennessee (hereafter “Chattanooga”).
WITNESSETH:

WHEREAS, In the late 1970’s, a plan was prepared under the provisions of Section 208
of the Federal Pollution Control Act, also known as the Clean Water Act (33 U. S. C. §1288) for
area-wide waste treatment for areas of Hamilton County, Tennessee and Dade, Walker and
Catoosa counties in Georgia, as certified and designated by the respective governors of
Tennessee and Georgia and approved by the Administrator of the United States Environmental
Protection Agency (“208 Plan”); and

WHEREAS, on or about May 26, 1980, Collegedale and Chattanooga entered into an
agreement (the “1980 Agreement”) for the purpose of defining the terms whereby wastewater
from Collegedale would be conveyed through Chattanooga’s sewer system to its treatment works
for the purpose of treatment and disposal; and

WHEREAS, the 1980 Agreement had a term of fifty (50) years and provided
Chattanooga’s express covenant and agreement that it shall operate its wastewater conveyance
and treatment facilities in such a manner as to fully meet the needs of Collegedale up to a

capacity of 4.56 million gallons per day; and



WHEREAS, on or about September 6, 2000, Collegedale and Chattanooga entered into
an interlocal agreement whereby certain facilities owned by Collegedale, including the
Collegedale pump station, would be leased by the City of Chattanooga until August 1, 2014, and
thereafter conveyed to Chattanooga by Collegedale (the “2000 Agreement”); and

WHEREAS, on April 24, 2013, Chattanooga entered into a consent order in the case
styled Tennessee Clean Water Network v. City of Chattanooga, No. 1:10-CV-281, consolidated
with United States of America and the State of Tennessee, ex. rel. Robert E. Cooper, in his
representative capacity as the Attorney General and Reporter of Tennessee v. The City of
Chattanooga, No. 1:10-CV-281 (the “Consent Order”). [Inter alia, the Consent Order requires
Chattanooga to address issues with its sewer system, and sets various deadlines for the same, at
an estimated cost in excess of $250 million. As the sewage from several municipal satellite
sewer systems flows into the Chattanooga system, the Consent Order has had, and will continue
to have, effect on Collegedale and the WWTA, among other satellite systems; and .

WHEREAS, as a result of the passage of time, changes in jurisdictional boundaries, and
the operation of the Consent Order, conditions have changed and the needs of the parties have
evolved to the point that the 2000 Agreement should be superseded by this new agreement; and

WHEREAS, each party has the right to enter into this agreement by means of the
statutory authority cited above.

NOW, THEREFORE, in consideration of the foregoing, and the mutual covenants and
agreements hereinafter stated, the sufficiency of which is hereby acknowledged, Collegedale and
Chattanooga agree as follows:

1. The 2000 Agreement is superseded by this agreement in the manner set forth

herein.



2. By reason of the superseding of the 2000 Agreement, Collegedale retains
ownership of the Sewer Line defined in the 2000 Agreement (a portion of the Collegedale
interceptor gravity sewer line, force main, pump station, easements and fee property associated
therewith), with the exception of the gravity line starting at Manhole A-23 and proceeding
downstream, which is hereby transferred to Chattanooga, along with any associated easements
and fee property. Collegedale agrees to assume responsibility for operation and maintenance of
the pump station and forcemain within 60 (sixty) days of final execution of this agreement.

88 In the course of its recent operation of the Collegedale Pump Station, Chattanooga
has installed a Dri-Prime Backup Systems (DBS) pump and appurtenant equipment.
Chattanooga agrees to sell the DBS pump and the appurtenant equipment to Collegedale, for
which Collegedale agrees to pay $243,855.97 in sixty (60) monthly payments of $4,064.27
beginning on the first day of the first month following the final execution of this Agreement.

4. Chattanooga agrees to bill Collegedale at the regional rate which is established
from time to time as required by state law, as determined from the flow meter located at the
Collegedale pump station. Collegedale agrees to maintain and calibrate the flow meter and
provide copies of flowmeter maintenance at Chattanooga’s request. In case of flowmeter
malfunction, flows will either be estimated or otherwise determined by downstream flowmeter(s)
operated and maintained by Chattanooga.

5. Chattanooga reaffirms the obligation imposed by Paragraph 10 of the 1980
Agreement to provide Collegedale capacity of 4.56 million gallons a day, which is not restricted
by its agreements with any other municipalities or agencies.

6. Chattanooga agrees to allow the Hamilton County Water & Wastewater

Treatment Authority (“WWTA”), or its legal successors, within the parameters of a separate



agreement with said entity, to connect to its system through facilities to be constructed by
WWTA from the Lee Highway pump station or by other means not connected to the Collegedale
pump station.

7. The parties hereto agree that each term of this Agreement is specifically
enforceable in the event of a breach by the other party, and that an action to enforce the terms of
this Agreement shall be brought in either the Circuit or Chancery courts of the 11" Judicial
District. The parties further agree that, to be enforceable, any amendment to this agreement
during must be in writing and must be authorized by the governing bodies of Collegedale and
Chattanooga.

8. If any provision of this agreement is held to be invalid, unlawful, or
unenforceable under present or future laws, such provision shall be fully severable, and this
agreement shall be construed and enforced as if such invalid, unlawful, or unenforceable
provision had not been a part hereof. The remaining provisions of this agreement shall remain in
full force and effect and shall not be affected by such invalid, unlawful, or unenforceable
provision or by its severance therefrom.

9. No consent or waiver, express or implied, by either party to this agreement to or
of any breach or default by any other party to this agreement in the performance by such other
party of its obligations hereunder shall be deemed or construed to be a consent or waiver to or of
any other breach or default of the same or any other obligations hereunder. Failure on the part of
any party to this agreement to complain of any act or failure to act of any other party to this
agreement, or to declare such party in default, irrespective of how long such failure continues,

shall not constitute a waiver by the non-defaulting party of its rights hereunder.



10. The parties hereto agree that this Agreement will be enforced and interpreted
according to the laws of the State of Tennessee.

11.  The parties recognize that changes in state or federal law and regulations relating
to the environment and the operation of publicly operated treatment works and related facilities
may require the modification of this agreement from time to time. The parties therefore agree to
fully cooperate to modify this agreement as shall be required under such circumstances.

IN WITNESS WHEREQF, this Interlocal Agreement is executed by and on behalf of
the CITY OF COLLEGEDALE, TENNESSEE by its Mayor and by an on behalf of the CITY
OF CHATTANOOGA, TENNESSEE by its Mayor, both being duly authorized to execute the
same. This Agreement shall be effective as of the date of the signature of the last entity to

approve the same.

CITY OF COLLEGEDALE, TENNESSEE

By: “m;o Q. wa

! Mayor

Date: % &v[e'l 2O/

ATTEST:

A CAOL0O

CITY OF CHATTANOOGA, TENNESSEE

Mdyor

Date: j\ Uﬁ\ \«




