City of Chattanooga

Mayor Andy Berke

January 31, 2020
VIA CERTIFIED MAIL

Ms. Sara Janovitz

Environmental Engineer

Clean Water Enforcement Branch
US EPA-Region 4

61 Forsyth Street, SW

Atlanta, GA 30303

Re: United States of America et. al. v. City of Chattanooga, No. 1:12-cv-0024
Semi-Annual Work Progress Report No. 13 — July 2019 to December 2019

Dear Ms. Janovitz:

On behalf of the City of Chattanooga, Tennessee (“City”), and in accordance with the
consent decree entered by the United States District Court for the Eastern District of
Tennessee (Southern Division), on April 24, 2013, in the case styled the United States
of America et. al. v. City of Chattanooga, No. 1:12-cv-0024 (“Consent Decree”), we are
submitting to both the Environmental Protection Agency (‘EPA”) and the Tennessee
Department of Environment and Conservation (“TDEC”) the thirteen semi-annual work
progress report required pursuant to paragraph 39 of the Consent Decree. This report is
also being submitted in accordance with the letter from Denise Diaz, dated September
16, 2013, establishing the dates for reporting under the Consent Decree.

I certify under penalty of law that this document and all attachments were prepared
under my direction or supervision in accordance with a system designed to assure
that qualified personnel properly gather and evaluate the information submitted.
Based on my inquiry of the person or persons who manage the system, or those
persons directly responsible for gathering such information, the information
submitted is, to the best of my knowledge and belief, true, accurate and complete. |
am aware that there are significant penalties for submitting false information,
including the possibility of fine and imprisonment for knowing violations.
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Please let me know if you have any questions regarding our submittal.

Sincerely,

Z/4

Jeffrey A. Rose, P.E.
Director, Waste Resources Division

Enclosure

cc: Karl Fingerhood, Esq., US DOJ
Chief, Environmental Enforcement Section, US DOJ
Chief, Clean Water Enforcement Branch, US EPA Region 4
Bill Bush, Esq., US EPA
Sohnia Hong,Esq., Office of the Attorney General
Enforcement Coordinator, Water Pollution Control, TDEC
Shelby Ward, TN Clean Water Network
Adam Sowatzka, Esq., King & Spalding
Mike Marino, P.E., Jacobs
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1.0 Executive Summary

On April 24, 2013, the City of Chattanooga (“City”) entered into a consent decree with the United
States and the State of Tennessee, in the case styled United States of America et. al. v. City of
Chattanooga, No. 1:12-cv-00245 (“CD”). This Semi-Annual Work Progress Report (“Report”’) has
been prepared pursuant to the requirements of paragraph 39 of the CD. In accordance with the
CD, this Report presents the major milestones achieved in the last 6 months, and also provides
projections for activities anticipated to be completed in the following 6 months. This Report
presents milestones achieved from July 1, 2019 through December 31, 2019 (“Report Period”),
and the projections cover the period of January 1, 2020 through June 30, 2020.

During the Report Period, the City developed and submitted the deliverables that are listed in
Table 1-1 to the Environmental Protection Agency (“EPA”) and the Tennessee Department of
Environment and Conservation (“TDEC”) for review and approval. This information is also
presented in Gantt chart format in Appendix A.

Table 1-1
Completed Projects and Submitted Consent Decree Deliverables for the Current Reporting Period
cb Submittal Date/
CD Projects and Deliverables CD Reference . Completion
Deadline
Date

Quarterly Report No. 24 Section IX., para 38 7/31/2019 7129/2019
Quarterly Report No. 25 Section IX., para 38 10/31/2019 10/28/2019
Semi-Annual Work Progress Report No. 12 Section IX., para 39 7/31/2019 7/31/2019

Table 1-2 lists the projects and deliverables that the City expects to complete during the
upcoming semi-annual period of January 1, 2020 through June 30, 2020. This information is
also available in Gantt chart format in Appendix A

City of Chattanooga, Waste Resources Division, Consent Decree Program 1



SEMI-ANNUAL WORK PROGRESS REPORT NO. 13 1.0 EXECUTIVE SUMMARY
Table 1-2
Anticipated Completed Projects and Consent Decree Deliverables for the Next Reporting Period
cD Anticipated
CD Projects and Deliverables CD Reference - Submittal/
Deadline .
Completion Date
Quarterly Report No. 26 Section IX., para 38 | 1/31/2020 1/31/2020
Quarterly Report No. 27 Section IX, para 38 4/30/2020 4/30/2020
Semi-Annual Report No. 13 Section IX, para 39 1/31/2020 1/31/2020
Annual Report 7 Section IX., para 40 | 2/29/2020 2/29/2020
Friars Branch-South Chick Creek 5 Interceptor .
Rehabilitation* Section IX, para 39(c) N/A 3/28/2020
* Additional project per paragraph 39(c) of CD
City of Chattanooga, Waste Resources Division, Consent Decree Program 2
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2.0 Introduction

2.1 Purpose

Pursuant to Section IX, paragraph 39, of the CD, the City is required to submit work progress
reports on a semi-annual basis to the EPA and TDEC. Chattanooga has prepared this Report to
satisfy this reporting requirement.

2.2 Requirements

As detailed in Section IX of the CD, the City is required to report the following information
concerning compliance with the remedial actions set forth under the CD:

1. Adescription of projects and activities completed and milestones achieved during the previous
6-month period pursuant to the requirements of the CD, in Gantt chart or similar format,
including a description of compliance or non-compliance with the requirements of the CD and,
if applicable, the reasons for non-compliance;

2. A summary of significant projects and activities anticipated to be performed, and milestones
anticipated to be achieved, in the successive 6-month period to comply with the requirements
of the CD, in Gantt chart or similar format; and

3. Any additional information the City determines is appropriate to demonstrate that the City is
implementing the remedial actions required under the CD in an adequate and timely manner.

2.3 Report Structure

Work progress is presented in the body of the Report in a narrative format. This narrative includes
a brief description of each CD project, as well as any activities completed or milestones that were
achieved or are anticipated to be completed. In addition to these descriptions, a detailed schedule
containing each of the projects in Gantt format is provided in Appendix A.

City of Chattanooga, Waste Resources Division, Consent Decree Program 3
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3.0 Work Progress

3.1 Capacity, Management, Operations and Management
(“CMOM”) Programs

3.1.1 CMOM-Sewer Overflow Response Protocol (“SORP”) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.2 CMOM-Emergency Response Plan (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.3 CMOM-FOG Mgmt. Plan (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016. A revised FOG Plan was submitted to the EPA on September 28, 2016 and
approved on December 7, 2016.

3.1.4 CMOM-Gravity Line Preventive Maintenance Program (“GLPMP”) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.5 CMOM-PS Operations Program (“PSOP”) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.6  CMOM-PS Preventive Maintenance Program (“PSPMP”) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.1.7 CMOM-Hydraulic Model Development (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.1.8 CMOM-CAP (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 7 submitted
January 25, 2017.

City of Chattanooga, Waste Resources Division, Consent Decree Program 5



SEMI-ANNUAL WORK PROGRESS REPORT NO. 13 3.0 WORK PROGRESS

3.1.9 CMOM:-Inter-Jurisdictional Agreement Program (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 4 submitted July
24, 2015.

3.2 Sanitary Sewer Evaluation Study (“SSES”) Work Plan
(completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016. As part of the implementation of the plan, the following Phase | rehabilitation
projects are being executed as described below.

3.2.1 Focused SSES and Rehabilitation-Chattanooga Creek 4 (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 10 submitted July
30, 2018.

3.2.2 Focused SSES and Rehabilitation-Dobbs Branch 3 (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 10 submitted July
30, 2018.

3.2.3 Focused SSES and Rehabilitation-South Chickamauga Creek 1 Phase 1 & Phase
2

This project represents 1 of the 5 Phase | priority sewer sub-basins and is being executed in
accordance with Paragraph 21 of the CD. The South Chickamauga Creek 1 sewer sub-basin
consists of approximately 81,809 linear feet (LF) of sanitary sewer piping, ranging from 4-inch to
84-inch diameter.

Phase 1 — This work has been completed. See Semi-Annual Work Progress Report No. 11
submitted January 29, 2019.

Phase 2 - Based on the results of the SSES as part of Phase 1,it was determined at the time that
a PS would be installed to eliminate portions of the gravity sewer located in the flood plain to
increase Inflow and Infiltration (“I/I”) removal, and improve maintenance and reliability of the
collection system infrastructure in the basin. The NTP for professional services was issued on
August 13, 2018. As the project progressed, the consultant determined that assessment and
rehabilitation of approximately 6,000 LF of gravity sewer pipeline in the South Chickamauga
Creek area will be the final project scope. The assessment recommended rehabilitation of the
pipeline where necessary using trenchless technology methods. The design was completed and
approved in February 2019 and the bid opening occurred on July 11, 2019. Construction is
expected to begin in the first half of 2020 and potentially completed in the second half of 2020.

City of Chattanooga, Waste Resources Division, Consent Decree Program 6



SEMI-ANNUAL WORK PROGRESS REPORT NO. 13 3.0 WORK PROGRESS

3.2.4 Focused SSES and Rehabilitation-South Chickamauga Creek 5 (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 11 submitted
January 29, 2019.

3.2.5 Focused SSES and Rehabilitation-South Chickamauga Creek 16 (completed)

This project represents 1 of the 5 Phase | priority sewer sub-basins. This project has been
completed. See Semi-Annual Report No. 5 submitted January 27, 2016.

3.3 Early Action Capital Improvement Projects
3.3.1 SSO and Wet Weather Volume Reduction Projects

3.3141 DuPont Pump Station and Basin Improvements — Phase 1 and Phase 2

The DuPont PS and Basin Improvements Phase 1 (completed) and 2 projects are being
performed pursuant to Paragraph 22 and Appendix C of the CD.

Phase 1 This work has been completed. See Semi-Annual Work Progress Report No. 10
submitted July 30, 2018.

Phase 2 The original plan called for the design and construction of approximately 7.5 million
gallons of wet weather storage and a new wet weather PS at the DuPont PS site. Prior to the start
of construction in the first half of 2017, public concern of the nature of the project grew and the
City undertook an analysis of potential alternatives. In 2018, the City developed a new plan which
calls for the re-design and construction of an approximately 22 Million Gallons per Day (“MGD”)
new wet weather PS further downstream of the existing DuPont PS site on City owned property
in a commercial area where the DuPont-Lupton City interceptors merge. The re-design also
includes a new diversion structure, standby generator, and upsizing of approximately 7,000 LF
section of gravity interceptor. The re-design was completed and approved in October 2019.
Bidding for the PS was opened on 12/19/2019, and the pipeline portion will be opened in February
2020. Construction is expected to begin in the first half of 2020, with an estimated construction
completion date in the first half of 2021.

We note that on August 23, 2018, the City submitted a letter to EPA pursuant to paragraph 57 of
the Consent Decree, detailing the following with respect to this project: an explanation and
description of the reasons for the delay; the anticipated duration of the delay; all actions taken or
to be taken to prevent or minimize the delay; a schedule for implementation of any measures to
be taken to prevent or mitigate the delay or the effect of the delay; Chattanooga’s rationale for
attributing such delay to a force majeure event if it intends to assert such a claim; and a statement
as to whether, in the opinion of Chattanooga, such event may cause or contribute to an
endangerment to public health, welfare, or the environment.

3.31.2 Collegedale Pump Station Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 7 submitted
January 25, 2017.

City of Chattanooga, Waste Resources Division, Consent Decree Program 7



SEMI-ANNUAL WORK PROGRESS REPORT NO. 13 3.0 WORK PROGRESS

3.31.3 East Brainerd Collection System and Pump Station Rehabilitation (completed)

Collections System Rehabilitation- This work has been completed. See Semi-Annual Report No.
5 submitted January 27, 2016.

PS Rehabilitation- This work has been completed. See Semi-Annual Work Progress Report No.
10 submitted July 30, 2018.

3.314 Altamont Sewer Basin and Pump Station Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 2 submitted July
28, 2014.

3.31.5 Pineville Pump Station and Sewer Basin Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

3.3.1.6 Citico Creek Interceptor Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 2 submitted July
28, 2014.

3.31.7 Highland Park Sewer Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 9 submitted
January 29, 2018.

3.31.8 Citico CSOTF Pump Station Improvement Study (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

3.3.1.9 Tremont Area Sewer Separation Study (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 2 submitted July
28, 2014.

3.3.1.10 Enterprise South Industrial Park (“ESIP”) Pump Station, Force Main and Interceptor Upgrade
(completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

3.31.1 Orchard Knob Pump Station Improvements (completed)

This work has been completed. See Semi-Annual Work Progress Report No. 10 submitted July
30, 2018.

3.3.1.12 Friars Branch Pump Station Improvements (completed)

This project has been substantial completed. See Semi-Annual Work Process Report No.12
submitted July 31, 2019.

3.3.1.13 Friars Branch Basin Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 11 submitted
January 29, 2019.

City of Chattanooga, Waste Resources Division, Consent Decree Program 8



SEMI-ANNUAL WORK PROGRESS REPORT NO. 13 3.0 WORK PROGRESS

3.3.1.14 Chattanooga Creek Interceptor Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.3.1.15 Tannery Flats Interceptor Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.3.1.16 East Bank/West Bank (“EB/WB”) Flow Monitoring (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.3.2 MBWWTP Projects
3.3.21 MBWWTP Secondary Clarifier Valve Motor Operator Replacement (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

3.3.2.2 MBWWTP Hydraulic and Pump Improvements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

3.3.2.3 MBWWTP Bar and Fine Screen Replacements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

3.3.24 MBWWTP Effluent Disinfection System Upgrade (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.3.3 CSO Projects
3.3.31 Carter Street CSOTF Sewer Outfall Replacement (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

3.3.3.2 Automation of Valve Operators at CSO Facilities (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 1 submitted
January 30, 2014.

3.3.4 Operations Projects
3.3.41 South Chickamauga Pump Station Reliability Inprovements (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 1 submitted
January 30, 2014.

City of Chattanooga, Waste Resources Division, Consent Decree Program 9



SEMI-ANNUAL WORK PROGRESS REPORT NO. 13 3.0 WORK PROGRESS

3.3.4.2 MBWWTP Telemetry and Supervisory Control and Data Acquisition (“SCADA”) Upgrades
(Completed)

This project has been completed. See Semi-Annual Work Progress Report No. 9 submitted
January 29, 2018.

3.4 Long Term Control Plan (“LTCP”) Updates
3.41 LTCP-Additional Operational Plan (“AOP”) (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 9 submitted
January 29, 2018.

3.4.2 LTCP-Post Construction Compliance Monitoring Program (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

3.4.3 LTCP - AOP Implementation

This project is a result of the recommendations in the AOP for the Chattanooga Creek CSO
Outfalls (Central Avenue CSO and William Street CSO) approved by the EPA on February 1,
2018. This plan will augment Chattanooga’s current CSO control measures with additional long-
term controls that will ensure that discharges from these CSO’s comply with State water quality
standards, specifically the design and installation of Peracetic Acid (“PAA”) disinfection systems
for the CSO outfalls. The NTP for professional services was issued June 11, 2019. Construction
is anticipated to start in the second half of 2020.

3.5 MBWWTP Process Controls Program (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 3 submitted
January 27, 2015.

3.6 Green Infrastructure (“GI”) Program Plan for CSS Basins
(completed)

This project has been completed. See Semi-Annual Work Progress Report No. 5 submitted
January 27, 2016.

3.7 Civil Penalty

Compliance with Section VII of the CD requires the payment of the sum of $476,400 as a civil
penalty. Payment of the civil penalty is to be made as follows:

- Cash Payment — 50% of the civil penalty ($238,200) is to be paid to the United States by
FedWire Electronic Funds Transfer. This payment was made to EPA on May 17, 2013.

- State Project — the remaining 50% of the civil penalty is to be spent on the state project in
accordance to Appendix D of the CD.

City of Chattanooga, Waste Resources Division, Consent Decree Program 10
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3.7.1 Cash Payment (completed)

In accordance with Paragraph 29 of the CD, the cash payment of $238,200 was made to EPA on
May 17, 2013.

3.7.2 Highland Park Gl Demonstration Project (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 11 submitted
January 29, 2019.

3.8 Agawela Drive Stream Restoration — SEP (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 10 submitted July
30, 2018.

3.9 Reporting Requirements

Compliance with Section IX of the CD requires the City to submit the following reports on a
calendar schedule:

- Quarterly Reports, including detailed information on Chattanooga’s Sanitary Sewer
Overflows (SSOs), CSO discharges and bypasses at the MBWWTP;

- Semi-Annual Work Progress Reports, including CD deliverable milestones achieved in the
last 6 months and projections for activities anticipated to be completed in the following 6
months; and

- Annual Reports, including trends and analyses of the results of the Chattanooga CD
programs including CMOM and SSO reduction programs.

To date, the following reports have been submitted to the EPA:

- Quarterly Reports 1 — 25;
- Semi-Annual Work Progress Reports 1 — 12, and
- Annual Report 1 - 6.

The following reports will be submitted to the EPA during (or shortly after) the next Reporting
Period:

- Quarterly Reports 26;
- Semi-Annual Work Progress Report 13; and
- Annual Report 7.

3.10 Stipulated Penalties

Paragraph 48 of the CD sets forth the nine categories of CD violations or milestones subject to
stipulated penalties under the CD. On June 24, 2019, the United States Environmental Protection
Agency made a demand for stipulated penalties in the amount of $188,000, covering the period
of January 1, 2018 through December 31, 2018 under the Consent Decree. The payment was
made July 25, 2019.
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4.0 Additional Work

According to paragraph 39(c) of the CD, the City is required to include in this Report “any
additional information Chattanooga determines is appropriate to demonstrate that Chattanooga
is implementing the remedial actions required under this Consent Decree in an adequate and
timely manner.” The purpose of this section is to address this requirement of the CD.

In addition to the work progress achieved in accordance with the CD as described in the previous
sections, the City continued to implement remedial and improvement efforts under the existing
Capital Improvement Program during the Reporting Period. The work described below is aimed
at assessing and improving Chattanooga’s Interceptor Sewer System (“ISS”). While not required
by the CD, these projects directly impact Chattanooga’s on-going effort to reduce and eliminate
SSOs.

41 201 Facility Plan Update (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 7 submitted
January 25, 2017.

4.2 MBWWTP Backup Electrical Power (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 6 submitted July
27, 2016.

4.3 Citico Pump Station and CSOTF Upgrades (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 11 submitted
January 29, 20109.

4.4 South Chick Pump Station Phase Il and Spring Creek Pump
Station Upgrades

South Chick PS Phase Il and Spring Creek PS Upgrades project will evaluate and design
additional reliability improvements for the South Chickamauga Creek PS, including replacement
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of the sluice gates and bar screens and rehabilitation of the PS wet well. This project also
evaluated and designed improvements for the Spring Creek PS in order to meet or exceed the
rated capacity of the existing PS. Improvements for both PSs have been scoped under a single
contract. This project also included the rehabilitation of 1,200 feet of interceptor pipeline. Manhole
rehabilitation was also part of the project with 16 manholes repaired or replaced. This portion of
the project has been completed. See Semi-Annual Work Progress Report No. 11 submitted
January 29, 2019.

Additional evaluation of the Spring Creek PS force main using SmartBall technology was
performed October 11, 2017, but due to field and management issues the evaluation will need to
be repeated before data analysis can be performed. This project is estimated to be completed in
second half of 2020.

4.5 Carter Street Sewer Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

4.6 MBWWTP - Detritors Rehabilitation (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 11 submitted
January 29, 20109.

4.7 Friar's Branch-South Chick Creek 5 Interceptor Rehabilitation

This project involves the rehabilitation of portions of the collection system in the Friars Branch
and South Chickamauga Creek 5 Sub Basins using trenchless technologies. Approximately
23,640 LF of gravity sewer line was identified for evaluation. Trenchless rehabilitation allows the
City to conduct the repairs while limiting disturbances to the areas near the work site. The NTP
for professional services was awarded on August 6, 2015 and SSES investigations were
conducted on approximately 23,640 LF of sewer line. From the results of the SSES, approximately
9,469 LF of sanitary sewer pipeline, and associated manholes were designated to be
rehabilitated. The NTP for professional services was awarded on August 6, 2015. The design was
completed and approved in November of 2017, bidding was completed in February of 2018 and
construction commenced March 2018. Construction is expected to be complete in the first half of
2020.

4.8 MBWWTP-Control Room Upgrades (completed)

This project has been completed. See Semi-Annual Work Progress Report No.12 submitted July
31, 2019.

4.9 Citico Pump Station Reliability Improvements

This project involves making improvements to the Citico PS to provide backup of the station for
emergency and maintenance situations. The improvements include the addition of a backup
emergency submersible PS and a permanent emergency standby generator. In addition, a
condition assessment of the large diameter force main pipelines going from the station will be
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conducted and necessary rehabilitation will be performed. The NTP for professional services was
issued November 23, 2016. Construction bidding for the PS began May 16, 2017, and
construction began on September 1, 2017. Construction of the PS is anticipated to be complete
in the first half of 2020. Preliminary fieldwork for the force main began in November of 2019, and
the assessment report is anticipated to be complete in the first half of 2019. Construction is
expected to be completed in first half of 2021.

4.10 Brainerd Golf Course Pump Station Safety Upgrade

This project involves making safety improvements to the East Brainerd Golf Course PS. This work
includes the replacement and upgrade of the existing pumps, piping, valves, electrical and
instrumentation equipment. The NTP for professional services was issued September 19, 2017,
and TDEC approval was received on February 13, 2019. This project and Selected PS Safety
Upgrades (section 4.18) will be bundled, bid, and constructed as one construction contract.
Construction is expected to begin in the first half of 2020.

4.11 Wet Weather Combined Sewer Storage — Phase 1,2 & 3

This project will construct Phase 1, 2 & 3 of wet weather storage system at the Hamm Rd site,
which will store peak wet weather flows, reduce flows to West Bank Overflow, and meet the future
capacity. The NTP for professional services was awarded on November 3, 2017, and the PER
was completed on June 15, 2018. Bidding began November 6, 2018. Final design was completed
on October 23, 2018 and construction started on March 25, 2019. Phase 1 and 2 are expected to
be completed by the second half of 2020, and Phase 3 is expected to be completed in the first
half of 2021.

412 MBWWTP Secondary Clarifier Upgrades and Additions
(completed)

This project has been completed. See Semi-Annual Work Progress Report No.12 submitted July
31, 20109.

413 CSOTF Study (completed)

This project has been completed. See Semi-Annual Work Progress Report No. 8 submitted July
26, 2017.

414 CSOTF Improvements — Phase 1

This project stems from the Combined Sewer Overflow Treatment Facility (CSOTF) Optimization
Plan, a three-phased approach to maximizing the use of storage and treatment in 7 CSOTFs
within the City’s sewer system. The first phase will include a PER for phase 1 through 3, which
includes upgrades to the manual controls and the addition of equipment and automated controls.
Phase 1 implementation will include manual and remote control of the CSOTFs. In addition to the
PER, the selected Consultant will also conduct two workshops: 1) a Basis of Design workshop,
and 2) a workshop to discuss the draft PER. The Basis of Design workshop will include discussion
on transition during construction, future needs, operational requirements, and maintenance
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requirements. The NTP for professional services was issued on November 16, 2018. Design is
expected to be completed in the first half of 2020 and construction is expected begin in the second
half of 2020.

4.15 Dobbs Branch Basin Improvements — Phase 1

This project involves the creation of construction documents for the rehabilitation of up to 100,000
LF of 8-inch to 24-inch sanitary sewers in the Dobbs Branch sub-basins 3 and 4. The construction
documents will provide rehabilitation for sewer segments and associated manholes that have not
previously been restored. Pipeline rehabilitation methods will include cured-in-place-pipe
(“CIPP”), point repairs, pipe bursting, and/or open cut replacement. The design also includes the
rehabilitation of up to 400 manholes within the sewer basin through the installation of a watertight
spray-on liner. A smoke testing investigation of the 138,000 LF basin will be performed to identify
illicit connections. Tabulated and ranked data will be provided to the City for execution outside
the contract. The NTP for professional services was issued on September 25, 2018. Smoke
testing was completed on December 19, 2018. First draft PER was submitted on March 1, 2019.
90% design was submitted on June 7, 2019. Bidding was opened on January 16, 2020.
Construction is anticipated to begin in first half of 2020.

4.16 Dobbs Branch Basin Improvements — Phase 2

This project involves the creation of construction documents for the rehabilitation of up to 100,000
LF of 8-inch to 24-inch sanitary sewers in the Dobbs Branch sub-basins 5 and 6. The construction
documents will provide rehabilitation for sewer segments and associated manholes that have not
previously been restored. Pipeline rehabilitation methods will include CIPP, point repairs, pipe
bursting, and/or open cut replacement. The design also includes the rehabilitation of up to 400
manholes within the sewer basin through the installation of a watertight spray-on liner. A smoke
testing investigation of the 137,000 LF basin will be performed to identify illicit connections.
Tabulated and ranked data will be provided to the City for execution outside the contract. The
NTP for professional services was issued on October 16, 2018. Smoke testing was completed on
December 21, 2018. First draft of PER was submitted on February 5, 2019, and the Program
Manager completed review on February 26, 2019. 90% design was submitted on May 24, 2019.
Bidding is scheduled on January 23, 2020. Construction is anticipated to begin in the first half of
2020.

4.17 South Chickamauga Interceptor Improvements — Phase 1

This project involves the rehabilitation of approximately 4,000 LF of 60-inch interceptor pipeline
and selected manholes in the South Chickamauga Creek basin. Pipeline rehabilitation methods
will include CIPP, point repairs, and open cut replacement. The NTP for professional services
was issued on October 26, 2018. Plans and specs were submitted to LDO for final review on
February 22, 2019. SRF approved plans and specs on May 10, 2019. Bid opening was
commenced on June 20, 2019. Construction is estimated to be completed in second half of 2020.

4.18 Selected Pump Station Safety Upgrades

This project involves the evaluation, design, and construction of new (replacement) wastewater
PSs at two locations: Murray Hills 5, off of Webb Road and Brainerd Manor located off of Moore
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Road, near the airport. The existing stations are “can” stations and are in need of new standard
PSs utilizing the existing design criteria. The NTP for professional services was issued on July
26, 2018. The PER was approved on November 5, 2018. 90% design was submitted and reviewed
by the City on March 14, 2019. Final design was reviewed and approved by the City on May 2,
2019. Bidding is scheduled for February 18, 2020. Construction is expected to begin in the first
half of 2020.

4.19 MBWWTP Wet Weather Response Team

This project will evaluate the effect of wet weather events on the various City sewers, CSOTFs,
PSs, and MBWWTP to improve operation efficiency and reduce SSOs. This is an on-going
evaluation, optimization, and real-time support to the City during rain events. The NTP for
professional services was issued on October 16, 2018. Project budget is sufficient for 13 wet
weather event responses, and the consultant has covered 10 wet weather events to date. A new
standard operating procedure (SOP) was implemented with coordination from plant management
in the first half of 2019. This project is expected to be completed in the first half of 2020.

4.20 Implementation of CD Gl Projects in the CSS

This project involves standard detail development services for green infrastructure to reduce I/I to
the combined sewer system. The design process will include green infrastructure research,
conceptual, 60%, and 90% deliverables and review meetings with the City and Program Manager.
The NTP for professional services was issued on January 30, 2019. The 60% design was
submitted for City review on May 6, 2019, and the 60% meeting with City was held on June 14,
2019. The project is currently in final design phase, with an expected completion date in beginning
of March 2020.

4.21 Wet Weather Storage Phase 4 — South Chickamauga Pump
Station

This project will construct 10 MG of wet weather storage near the South Chickamauga PS located
off of N. Hawthorne St. The NTP for professional services was issued on February 15, 2019 and
the draft PER was submitted on June 24, 2019. Bidding is scheduled to begin in the first half of
2020 and construction is expected to begin in the second half of 2020.

4.22 Citico Pump Station Improvements

This project involves capital improvements to the Citico PS, including the following upgrades and
improvements: (1) New motor control center (“MCC”), (2) New pumps, motors, and drives, (3)
The wet well cleaned and coated. The NTP for professional services was issued on October 28,
2019, and the design is estimated to be completed in second half of 2020. The construction is
estimated to be start in the first half of 2021.

4.23 Critical Pump Station Improvements Master Plan

This project involves the development of a PS Master Plan that evaluates the performance,
reliability, and capacity of critical PSs in the ISS. This project will identify a strategic, prioritized
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capital improvement approach. Additionally, this project will review and revise the Sanitary Sewer
System Design and Construction Manual utilized by the City. The NTP for professional services
was issued on October 28, 2019, and the PS Master Plan is estimated to be completed in the
second half of 2020.

4.24 CSOTF Equipment Replacement Program

This project involves the replacement of the fine screens at both the Central Avenue and Citico
CSOTFs. The existing fine screens are reaching the end of their useful service life and need
replacement. This project, CSOTF Improvements Phase 1 (in section 4.14), and LTCP — AOP
Implementation (in section 3.4.3) will be bundled, bid, and constructed as one construction
contract. The NTP for professional services was issued on January 7, 2020, and the design is
estimated to be completed in the first half of 2020.

4.25 Lupton Drive Chronic SSO Elimination Project

This project involves the evaluation, characterization, and design of rehabilitation, replacement,
or upsizing of 1,600 LF of sanitary sewer pipe and manholes along Lupton Drive east of Hixon
Pike. This project will improve the reliability and structural integrity of the existing pipe as well as
eliminate targeted chronic SSOs in the area. The NTP for professional services was issued on
October 28, 2019, and the design is estimated to be completed in the first half of 2020. The
construction is estimated to start in the second half of 2020.

4.26 Riverview Park/CGCC Chronic SSO Elimination Project

This project involves the rehabilitation or upsizing of sanitary sewer pipe and associated manholes
located in the Riverview Park and Chattanooga Golf and Country Club area. The goal is to
eliminate targeted chronic SSOs in the area by rehabilitating or replacing the manholes and
gravity sewer segments (8-inch to 15-inch diameter) immediately upstream and downstream of
this location. The NTP for professional services was issued on October 28, 2019, and the design
is estimated to be completed in the second half of 2020. The construction is estimated to start in
the second half of 2020.

4.27 South Chick Creek 2, 3, & 4 Interceptor Rehab

This project involves the evaluation and rehabilitation of approximately 7,850 LF of gravity
interceptor pipeline and 16 associated manholes in the South Chickamauga Creek sub-basins 3
and 4. The pipeline rehabilitation will consist of the 72-inch Friar Branch Interceptor from the first
manhole downstream of Friars Branch PS, downstream to the junction box on the 84-inch
diameter interceptor. The NTP for professional services was issued on July 19, 2019, and the
design is estimated to be completed in the first half of 2020. The construction is estimated to start
in the second half of 2020.

4.28 VAAP Pump Station Upgrade

This project involves the improvements to the VAAP PS that include the replacement and upgrade
of the pumps, piping, valves, and instrumentation. This project, PS Improvements — Hixson 2
(section 4.29), and Tiftonia PS 1 Safety Upgrade (section 4.30) will be bundled, bid, and

City of Chattanooga, Waste Resources Division, Consent Decree Program 18



SEMI-ANNUAL WORK PROGRESS REPORT NO. 13 4.0 ADDITIONAL WORK

constructed as one construction contract. The NTP for professional services was issued on
December 3, 2019, and the design is estimated to be completed in the second half of 2020. The
construction is estimated to start in the first half of 2021.

4.29 Pump Station Improvements — Hixson 2

This project involves safety and reliability improvements associated with converting the Hixson
PS 2 from a canned station to a submersible station. The design is estimated to be completed in
the second half of 2020. The construction is estimated to start in the first half of 2021.

4.30 Tiftonia Pump Station 1 Safety Upgrade

This project involves safety and reliability improvements associated with converting Tiftonia PS 1
from a canned station to a submersible station. The design is estimated to be completed in the
second half of 2020. The construction is estimated to start in the first half of 2021.

4.31 1SS Capacity Improvements — Creekside Preserve

This project involves SSES (CCTV, manhole inspections, and smoke testing) to identify, quantify,
and reduce sources of I/l. The design phase of this project will include sewer rehabilitation to
mitigate the I/l and avoid flooding while the duckbill is closed, or potentially underground storage
to store the water while the duckbill is closed. The NTP for professional services was issued on
January 27, 2020, and the design is estimated to be completed in the first half of 2021. The
construction is estimated to start in the second half of 2021.

4.32 Wet Weather Storage Phase 6 — Hixson Pump Station 1

This project will construct 5 MG of wet weather storage near the Hixson 1 PS and will store peak
wet weather flows to meet the future capacity requirements. The NTP for professional services
was issued on December 3, 2019, and the design is estimated to be completed in the second half
of 2020. The construction is estimated to start in the first half of 2021.

4.33 Environmental and Economic Infrastructure Improvement
Plan (“E212”) SSO Abatement Program

This project involves the planning, engineering, and construction of the equalization (EQ) stations
to determine the size, location, and required infrastructure improvements needed to construct
approximately 51 MG of EQ stations or wet weather storage in three locations within the
surrounding area of the City of Chattanooga and Hamilton County, TN. The current locations
include Red Bank, East Ridge, and the Lee Highway area.

E212 SSO Abatement Program — East Ridge

This project includes an EQ station with up to 30 MG of capacity near the intersection of I-75 and
the South Chickamauga Creek. The EQ Station will include a PS, force main, and gravity sewer
improvements.

E212 SSO Abatement Program — Lee Hwy
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This project includes an EQ station with up to 10 MG for wet weather storage in the Lee Highway
area. This project will include the construction of a PS, force main, gravity sewer line
improvements, and infrastructure improvements needed to allow for regional connections to
deliver approximately 10 MGD of flow through this location.

E212 SSO Abatement Program — Red Bank

This project includes an EQ station with up to 11 MG of capacity near the intersection of Pineville
Rd and Hudson Rd. The EQ Station will include a PS, force main, and gravity sewer
improvements.

The NTP for professional services is anticipated to be issued by the end of February 2020, and
the design is estimated to completed in the first half of 2022. The construction is estimated to start
in the second half of 2022.
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DATA DATE: 31-Dec-19

Activity 1D Activity Name Start Actual Start Finish | Actal Finish | Duration % 2013 2014 2015 2016 2017 2018 2079 2020 2021 2022 2023
CompletensTaa [ a1 [@2 Q3 [a4 |1 [z [ Q3|4 [Q1] Q2| a3 [Q4 Qi [ Q2] a3 a4 Qi [az[a3] a4 Q1] G2] a3 [a4|al[az]a3 a4l [az] Q3] Q4 [Qi] Q2] a3 [a4|Ql]Qz2]a3 a4 al a2 [a3
Planning Phase 23-Jan-13A  23-Jan-13  12-Oct-14A 12-Oct-14 100%| TR T T R S S b : P : R b : R b : P : R P
0B2000 Planning Phase 23-Jan-13A  23-Jan-13  20-Aug-14A 20-Aug-14 100%| % ; oo oo oo ; ; ; ; ;
0B2010 Program Manager / Owner Review and Coordination 21-Aug-14A  21-Aug-14 | 12-Oct-14A | 12-Oct-14 100% | @igoram Marjager/ Owrer Review and Goordjnation & i |
Public Document Repository 12-Oct-14A  12-Oct-14  20-Nov-14A 20-Nov-14 100% ! NPlcDodumentRepostoty | |
0B3000 Submit Draft Deliverable to Reference Librarian 13-Oct-14A  13-Oct-14 | 13-Oct-14A | 13-Oct-14 100% | |ubmitDraft Deliverable to|Refefencel Librarian
0B3010 Post Copy of Draft Deliverable on City's Website 13-Oct-14A  13-Oct-14 | 13-Oct-14A  13-Oct-14 100% { | PostiCopy of Diaft Déiverable op Cityls Wepsite
0B3020 Public Review Period 12-Oct-14A  12-Oct-14 | 17-Nov-14A  17-Nov-14 100% {0 Review Reriod;
0B3030 Public Comment Review Period 18-Nov-14A  18-Nov-14 | 20-Nov-14A 20-Nov-14 100% : : [Public Gomment Réview Peridd : ool A : : : : 3
0B3040 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 20-Nov-14 A  20-Nov-14 100% | | | ! sdbmit beliv :rableito EPA. TD?EC ahd Pré)vide noticé to T¢WN | | | | | |
EPA and TDEC Approvals 21-Nov-14A  21-Nov-14 14-Dec-15A 14-Dec-15 100% : Pl eelR2nd TDECADDrowgls 1 ; o P 3 ; ; | ; ;
0B0900 Place Copy of EPAand TDEC Submittal in PDR 21-Nov-14A  21-Nov-14  24-Nov-14A 24-Nov-14 100%| P {1 i place CopyafEPAand TDEC Submitalin PDR & P P P Pl P P
0B0910 EPA/ TDEC Review 21-Nov-14A  21-Nov-14  12-Mar-15A 12-Mar-15 100%| ! P Pl R DEC Review Pl P P P ol P P
0B0920 Address Comments for Final EPA/ TDEC Approval 13-Mar-15A  13-Mar-15 = 28-Jub15A 28-Juk15 100% N @igegsy Comments for Final EPA£ TDEC Appiroval; ; ; ;
0B0930 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receiptof Approval by | 08-Dec-15A  08-Dec-15  14-Dec-15A 14-Dec-15 100%| | oo i 1 | pubmitCopy ofAgproved Deliverable inithe PDR (Within 7 days following Receipt of Approjval by EPA) o P P
EPA) : : : : : : : : : : : : : : : : : : : : : : : : : : :
A -Jul- -Jul- -Dec- H . CMOM-Falts, Oils, and Grease (FOG) Mgmt; Plan: : : : : : : : : : : : : : : : : : : : : : : :
CMOM-Fats, 0I|S, and Grease (FOG) Mgmt Plan 15-Ju-12A 15-Jul-12  12-Dec-14A 12-Dec-14 100% %h ; ; 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Consent Decree Duration (13 Months) 24-Apr-13A  24-Apr-13  27-May-14A 27-May-14 100% | rgeonsentDecree Duratigni(13 Months) &+ o o oo oo P oo P P
0C0100 Consent Decree Duration 24-Apr-13A  24-Apr-13 | 27-May-14A 27-May-14 100%| : o oo A oo oo : : : : :
0Cco0110 Consent Decree Duration Completion Milestone 27-May-14 A 27-May-14 100% i i C:pnseri'n Dedree D:uratk:)n Co}nolelon Mi‘lestori'ne : : : : : :
Project Procurement 15-Juk12A  15-Juk12 15-Juk12A  15-Juk12 0% projéct Procurement! b b oo oo P : | | | |
0C1000 PM Procurement 15-Juk12A  15-Juk12 | 15-Juk12A  15-Jul-12 100% PM Procufement  : oo N oo oo N oo P oo P P
Planning Phase 15-Jub12A  15-Juk12  15-Apr-14A 15-Apr-14 100% LA S iy | ] P P P P P
0C1005 Adminstration Period 15-Ju-12A | 15-Jul12  09-Sep-13A 09-Sep-13 100% SRl oy | ool A : oo A : : : : :
0C1010  Planning Phase 10-Sep-13A  10-Sep-13 | 16-Feb-14A  16-Feb-14 100%| | .| RlagpgPnase | P P P o o
0C1020  Program Manager / Owner Review and Coordination 17-Feb-14A  17-Feb-14  15-Apr-14A 15-Apr-14 100%| | ool ﬁgraﬂﬁ Marjager | Owrler Réview and Goordjnation | P P Pl P P
Public Document Repository 16-Apr-14A  16-Apr-14  27-May-14A 27-May-14 100%| | weyfic Dogument Repository | P P oo P P
0C2000 Submit Draft Deliverable to Reference Librarian 16-Apr-14A  16-Apr-14  16-Apr-14A 16-Apr-14 100% | P i Submit Draft Deliverable to; Reference Librarian ; oo oo : : : : :
0C2010  PostCopy of Draft Deliverable on City's Website 16-Apr-14A  16-Apr-14 | 16-Apr-14A  16-Apr-14 100%| | | Post Copy of Draft Déliverable on Cityls Website | P P Pl P P
0C2020 | Public Review Period 17-Apr-14A  17-Apr-14  17-May-14A 17-May-14 100%| | | pybfic Reyiew Reriod: P P oo P P
0C2030 Public Comment Review Period 18-May-14A  18-May-14 | 27-May-14A 27-May-14 100% | | ool i ublic Comment Réview: Period Pl P Pl P P
0C2040 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 27-May-14 A 27-May-14 100% Sgbmithelive rable to EPA. TDEC and Provide! notice to TCWN'
EPA and TDEC Approvals 28-May-14A  28-May-14 12-Dec-14A 12-Dec-14 100% | oo | emamand TREC Approvals oo oo o oo P o b P
0C0900 Place Copy of EPAand TDEC Submittalin PDR 28-May-14A  28-May-14 = 05-Jun-14A 05-Jun-14 100%| : i f'ace Copy of EPAand TDEC Submittalin PDR oo oo : : : : :
0C0910  EPA/TDEC Review 28-May-14A  28-May-14 02-JuF14A 02-Ju-14 100%| | E‘*’A/ TDEC Review |
0C0920  Address Comments for Final EPA/ TDEC Approval 03-Juk14A  03-Juk14 | 12-Dec-14A 12-Dec-14 100%| | | W omments for Final EPA/ TDEC Approval o P
0C0930  Submit Copy of Approved Deliverable in the PDR (within 7 days folowing Receiptof Approval by | 12-Dec-14A  12-Dec-14 | 12-Dec-14A 12-Dec-14 100%| | P {1 1 SubmiCopyofApproved Deliverable inithe PDR (within 7 days following Receipt of Approval by EPA) | P ool P P
EPA) i i i i i i i i i i i i i i i i i i i i i i
CMOM-Gravity Line Preventive Maint. Program 18-Oct12A  18-Oct-12  09-Dec-14A 09-Dec-14 100%| | P P P P P P P P P
Consent Decree Duration (13 Months) 24-Apr-13A  24-Apr-13  27-May-14A 27-May-14 100%| | i(13 Months)
0oD1110 Consent Decree Duration (13 Months) 24-Apr-13A  24-Apr-13  27-May-14 A 27-May-14 100% | | gni(13 Months) : : : :
OD1120 Consent Decree Duration Completion Milestone 27-May-14 A 27-May-14 100% : ) : : : : Consent Décree: Duration Gomplétion Miestone : : : : : : : : : : : : : : : : :
Project Procurement 18-Oct-12A  18-Oct-12  22-Jan-13A 22-Jan-13 100%| igioicg Procurement: o A R S oo ; ; 3 3 3
0D1000 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 18-Oct-12A | 18-Oct-12  01-Dec-12A | 01-Dec-12 100% | | g Prequalfication Procuremenit (FY 2012;- 2018) Priority | - Developmentand Issuance of RFP {1 1 o : Pl o P : Pl Pl
0D1130 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A  02-Dec-12 | 11-Dec-12A  11-Dec-12 100%| | [ nsultant develops and Submit Scope and Gost proposal S I R o ; ; ; ;
0D1140 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A  12-Dec-12 | 21-Dec-12A 21-Dec-12 100%| |  fIMO Reviews/ Negotiates and Approve; Proppsal /iAgreement S I R o ; ; ; ;
0D1150 PMO Approved Agreement to Counci for Approval 22-Dec-12A | 22-Dec-12  08-Jan-13A |08-Jan-13 100%| | MO Apprdved Agreetnent fo Colinci for Approval | o P oo P P P P P
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DATA DATE: 31-Dec-19

Actvity ID Activity Name Start Actual Start Fimish | Actual Finish | Duration % B 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
CompletensTaa [ a1 [ @z [ @3 Q1| a2]a3 | a4 Q1[Q2[Q3[Q4 at|a2]a3|[a4|at|a2[a3]|a4[al[a2[a3|a4|ai[a2]a3[a4[al[a2[a3]a4[al[a2[a3|a4|at[@2][a3[a4[al[a2]a3

‘ 0OD1160 Consultant Signed Agreement to City for Execution 09-Jan-13A  09-Jan-13 | 22-Jan-13A  22-Jan-13 100%| fonsu an lgned Agreemsn“q Ciy for Ex=0uT9n : : : : : : : : : : : : : : : : : : : : : : : : :

\ Planning Phase 23-Jan-13A  23-Jan-13  16-Apr-14A 16-Apr-14 100% Iarmin F’hase 1' : : : ! : : : : : ; : :

‘ OD1010  Planning Phase 23-Jan-13A  23-Jan-13  28-Mar-14A 28-Mar-14 100% % | P

‘ oD1170 Program Manager / Owner Review and Coordination 29-Mar-14A | 29-Mar-14 = 16-Apr-14A 16-Apr-14 100% : ﬁfogfam Manag pr / Owner Revie§w and Coofdination |

‘ Public Document Repository 17-Apr-14A  17-Apr-14  21-May-14A 21-May-14 100% ool &bhc D°¢Ume 1Rep°$l‘°ry T : Pl P : : : :

‘ OD1020  SubmitDraft Deliverable to Reference Librarian 17-Apr-14A  17-Apr-14  17-Apr-14A 17-Apr-14 100% A ,Submﬂ Draﬂ Dellverable to Reference Librdrian { |

‘ 0D1030 Post Copy of Draft Deliverable on City's Website 17-Apr-14A | 17-Apr-14 | 17-Apr-14A  17-Apr-14 100% 3 ,Posti COPY of Dratft Déliveré;ble Oh Citys Website | :

‘ 0D1040 Public Review Period 17-Apr-14A | 17-Apr-14  17-May-14A | 17-May-14 100% oo ﬂib"c ReV'eW Period; : Pl P : : : :

‘ 0D1050  Public Comment Review Period 18-May-14A  18-May-14  21-May-14A 21-May-14 100% P fubllc Comm ent RéviewPerioid P

\ 0OD1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 21-May-14 A 21-May-14 100% : Submit Deli erable to EPA TDEC land Iﬁrovid:e notijce to I'CWN | | | | | | | |

| EPAand TDEC Approvals 22-May-14A  22-May-14 09-Dec-14A 09-Dec-14 100% oo | gebAand TiC Approvals | | P P P | | | |

‘ 0D1070 Place Copy of EPAand TDEC Submittalin PDR 22-May-14A  22-May-14 | 27-May-14 A 27-May-14 100% Pl flace Copy o EF’Aand TDEC Submittal i in F’DR ool ool ool oo P P

‘ 0D1080 EPA/TDEC Review 22-May-14A  22-May-14  07-Ju-14A 07-Ju-14 100% o ; ﬁA/ TDEC R eview ; P P ; ; ; ;

‘ OD1090  Address Comments for Final EPA/ TDEC Approval 08-Juk14A  08-Juk14 | 05-Dec-14A 05-Dec-14 100% oo 3W0mm?nts for Fin4l EPA/ TDEC Adproval P oo oo o P P

‘ 0oD1100 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by 06-Dec-14A  06-Dec-14 | 09-Dec-14A  09-Dec-14 100% o i . 1 phbmitCopyofApproved Deliverable in the PDR (Within 7 days folloying F b oo oo P P
) P T o A oo P P : : : :

‘ CMOM'PS Operations and Preventive Maint PI‘Og rams 18-Oct-12 A 18-Oct-12 22-Oct-15A 22-Oct-15 100% H EM( M-PS Oeerations and Preventive Maint. Prgarams H H H : H H : H H : H H : : H : H H : H : H : H

| Consent Decree Duration (19 Months) 24-Apr-13A  24-Apr-13  24-Nov-14A 24-Nov-14 100% ety eDuiation(foNongs) | 1 | i i i P | | | |

‘ OE1110 Consent Decree Duration 24-Apr-13A | 24-Apr-13  24-Nov-14A 24-Nov-14 100% : : : : : : : : : : : : : :

‘ OE1120 Consent Decree Duration Completion Milestone 24-Nov-14 A | 24-Nov-14 100% . i i LG nsenft Dedree D:uration Cofmoleti:on Miiestone i i i i : : : : : : :

‘ Project Procurement 18-Oct-12A  18-Oct-12  22-Jan-13A 22-Jan-13 100%| iuioicg Procurement; oo Do oo oo 3 P 3 3 3 3

‘ OE1000 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 18-Oct-12A  18-Oct-12  01-Dec-12A 01-Dec-12 100% | | g Prequaificdtion Frocuremerit (FY 20121- 201B) Prioriy |- Devplopment and Issuance of RFP | | ! ool ool Pl P P

‘ OE3100 Consuttant develops and Submit Scope and Cost proposal 02-Dec-12A  02-Dec-12 | 11-Dec-12A  11-Dec-12 100% Fpnsutlant develops and Subimit Stope and Gost proposal

‘ OE3110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A  12-Dec-12  21-Dec-12A 21-Dec-12 100% fvo Reviews/ Negotiates and Approve! Proppsal //Agreément

‘ OE3120 PMO Approved Agreementto Counci for Approval 22-Dec-12A  22-Dec-12  08-Jan-13A 08-Jan-13 100% ]’MOApprOjved Agreementto Counci for Approval : : : : : : : : :

‘ OE3130 Consultant Signed Agreement to City for Execution 09-Jan-13A  09-Jan-13 | 22-Jan-13A  22-Jan-13 100% fonsutant Signed Agreement tol City for Execution

| Planning Phase 24-Jan-13A  24-Jan-13  12-Oct-14A 12-Oct-14 100% g S ity P A IR P o P P o o

‘ OE1010 Planning Phase 24-Jan-13A  24-Jan-13  29-Sep-14A 29-Sep-14 100% [ AT ———— : : : : P : : : :

‘ OE1130 Program Manager / Owner Review and Coordination 30-Sep-14A  30-Sep-14 | 12-Oct-14A  12-Oct-14 100% ‘frogram Manager / Oivner Review and Codirdination

\ Public Document Repository 13-Oct-14A  13-Oct-14  18-Nov-14A 18-Nov-14 100% g c Document Repository | 1

‘ OE1020 Submit Draft Deliverable to Reference Librarian 13-Oct-14 A 13-Oct-14 | 13-Oct-14A  13-Oct-14 100% : ; Submit Draft Dellverable to Refetence Librarian : : : : : : : :

‘ OE1030 Post Copy of Draft Deliverable on City's Website 13-Oct-14A  13-Oct-14 | 13-Oct-14A  13-Oct-14 100% | Post COPY of Draﬂ Delwerable on Clty's Websrte

‘ OE1040 Public Review Period 13-Oct-14A  13-Oct-14  17-Nov-14A 17-Nov-14 100% =S Rewew F’erlod

‘ OE1050 Public Comment Review Period 18-Nov-14A  18-Nov-14 | 18-Nov-14A 18-Nov-14 100% Public C}Ommém Rfeview Periad | |

\ OE1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 18-Nov-14 A 18-Nov-14 100% : : : : ! Slubmit Dehverable to EPA. TDEC and Provide|notice to TCWN! : : : : : : : : : : : : : : :

‘ EPA and TDEC Approvals 18-Nov-14A  18-Nov-14 22-Oct-15A 22-Oct-15 100% ; oo &A_mand JDECA) als : oo ; b ; ; ; ;

‘ OE1070 Place Copy of EPAand TDEC Submittalin PDR 18-Nov-14A | 18-Nov-14  24-Nov-14A 24-Nov-14 100% P Poobl Plaee Ciopy OT EPAland TDEC Submittalid POR 1+ | ool ool ool P P

‘ OE1080 EPA/TDEC Review 19-Nov-14A  19-Nov-14 = 12-Mar-15A 12-Mar-15 100% P oo WDEC ReV'eW P oo T P I T P P

‘ OE1090 Address Comments for Final EPA/ TDEC Approval 13-Mar-15A  13-Mar-15  22-Oct-15A  22-Oct-15 100% § § Wmerts for Final; EPA/TDE«App]rovali ; ; ; ;

‘ OE1100 Submit Copy of Approved Deliverable in the PDR (within 7 days folowing Receipt of Approval by 22-Oct-15A  22-Oct15  22-Oct-15A  22-Oct-15 100% P P P pubi Cépy Oprprbved Deliverable in the PDR (within 7 days following Regeipt of Approvafby ERA) | | o P P
) : : P oo oo oo oo A : : :

‘ CMOM-Hydraulic Model Development 26-Nov-08A  26-Nov-08  31-JuH16A 31-Ju-16 100% N R N ey | P oo P oo o P P

| Consent Decree Duration (37 Months) 24-Apr-13A  24-Apr-13  24-May-16A 24-May-16 100%

‘ OF1110 Consent Decree Duration 24-Apr-13A | 24-Apr-13 | 24-May-16 A 24-May-16 100%

\ OF1120 Consent Decree Duration Completion Milestone 24-May-16 A 24-May-16 100% : : : : : : : : : C:Dnser;ﬂ Dedree D:uratk:)n Coh\oleton M#estor}ne : : : : : : : : : : : : : :

‘ Project Procurement 26-Nov-08 A 26-Nov-08 26-Jan-09A 26-Jan-09 100% : : : : : : :

Gl Summary
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

I Critical Remaining ...

@ Baseline Milestone
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DATA DATE: 31-Dec-19

Actvity ID Activity Name Start Actual Start Fimish | Actual Finish | Duration % B 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
CompletensTaa [ a1 [@z |3 [a4 Q1 [z Q3|4 Q1] G2| a3 [a4 |[Qi[ Q2] a3 |04 Qi [az[a3] a4 [Qi[a2] a3 [a4|al[az]a3 a4l [az] Q3] Q4 [Qi] Q2] a3 [a4|Ql]Q2]a3 a4l a2 [a3

‘ OF1005 PM Procurement 26-Nov-08 A 26-Nov-08  26-Jan-09A 26-Jan-09 100% : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :

‘ Planning Phase 27-Jan-09A  27-Jan-09 23-May-16A 23-May-16 100% |t ; : : Pl : : : :

‘ OF1006 Administration Period 27-Jan-09A  27-Jan-09 | 30-Apr-16A 30-Apr-16 100% | ; P

‘ OF1010 Planning Phase 27-Jan-09A  27-Jan-09 | 30-Apr-16A 30-Apr-16 100% : : :

‘ OF1130 Program Manager / Owner Review and Coordination 30-Apr-16 A | 30-Apr-16 | 23-May-16 A 23-May-16 100%| ! : : | fgrogram Mangger /Owner Review and Coordiration; : : : :

| Public Document Repository 24-May-16A  24-May-16 24-May-16A 24-May-16 100%| f i | ublic Document Reposiory : P P i i i

‘ OF1141 Submit Draft Deliverable to Reference Librarian 24-May-16 A | 24-May-16  24-May-16 A 24-May-16 100% | | i Submit Praft Deliverableito Refferenpe Librarian | P

‘ OF 1142 Post Copy of Draft Deliverable on City's Website 24-May-16 A 24-May-16 = 24-May-16 A 24-May-16 100%| ! : : i [PostCapy of Draft Delivérable on Cjty's Website | : : : :

‘ OF1143 Public Review Period 24-May-16A  24-May-16  24-May-16A 24-May-16 100%| | | public Review Period

‘ OF1144 Public Comment Review Period 24-May-16A | 24-May-16  24-May-16A 24-May-16 100%| | | Public Gomment Review: Periad

\ OF1145 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 24-May-16 A 24-May-16 100% | | | | | | Subimit Deliverable to EPA; TDEC and Prox}ide né)tice to TCWN | | | | | | | |

\ EPA and TDEC Approvals 31-Juk16A  31-Juk16  31-Juk16A 31-Juk16 0%| : : | @ rand TDEC Appiovals o P : : :

‘ OF1151 Notification of Completion to EPA, DEC, TCWN 31-JuF16A  31-Juk16 | 31-Ju-16A 31-Ju-16 100% { Notficatian of Gompletion fo EPA, DEC, TGWN | ; ; ; ;

‘ CMOM-Capacity Assurance Program 15-Ju-12A  15-Juk12  28-Sep-16A 28-Sep-16 100% oo P oo o P P

| Consent Decree Duration (37 Months) 24-Apr-13A  24-Apr-13  24-May-16 A 24-May-16 100% ool P oo Pl P P

‘ 0G1110 Consent Decree Duration 24-Apr-13A | 24-Apr-13 | 24-May-16A 24-May-16 100%

| 0G1120 Consent Decree Duration Completion Milestone 24-May-16 A | 24-May-16 100% tion Miestone | | | | |

‘ Project Procurement 15-Ju-12A  15-Jul-12 14-Oct-14A  14-Oct-14 100% :

‘ 0G1000 PM Procurement 15-JuF12A  15-Juk12 | 14-Oct-14A  14-Oct-14 100% oo P oo oo P P

| Planning Phase 150u-12A  15-Jub12  12-Apr-16A 12-Apr-16 100% oo oo oo oo P P

‘ 0G1005 Administration Period 15-Jur12A  15-Juk12 | 14-Oct-14A  14-Oct-14 100% Pl : ool P ool oo P P

‘ 0G1010 Planning Phase 15-Oct-14A | 15-Oct-14  22-Dec-15A | 22-Dec-15 100%| ! B e —! P : : : : :

‘ 0G1130 | Program Manager / Owner Review and Coordination 23-Dec-15A | 23-Dec-15 | 12-Apr-16A  12-Apr-16 100%| | P oo Poob hm Managér / Owner Revielv and Coofdination | ! P Poob oo P P

| Public Document Repository 13-Apr-16A  13-Apr-16  23-May-16A 23-May-16 100%| | P Pl ool el lc Document Reposttory | P oo o P P

‘ 0G1020 Submit Draft Deliverable to Reference Librarian 13-Apr-16A  13-Apr-16  13-Apr-16 A 13-Apr-16 100%| ! : : i ubinit Draft Deliverable toiRefefence)Libratian : : : : :

‘ 0G1030  Post Copy of Draft Deliverable on City's Website 13-Apr-16A  13-Apr-16 | 13-Apr-16A  13-Apr-16 100%| | | PostCopy of Draft Deliverable on City’s Website |

‘ 0G1040  Public Review Period 13-Apr-16A  13-Apr-16 | 13-May-16A 13-May-16 100%| | P Pl ool | giblic Review Feriod: || ool P ool Pl P P

‘ 0G1050  Public Comment Review Period 14-May-16 A | 14-May-16 | 23-May-16A 23-May-16 100%| | P Pl ool i fublic Comment Review Periof ool P ool Pl P P

‘ 0G1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 23-May-16 A 23-May-16 100% : : : : : : : 'Submit Deliverable to EPA. TDEC|and Provide notice to TCWN ! : : : : : : : :

|  EPAand TDEC Approvals 24-May-16A  24-May-16 28-Sep-16A 28-Sep-16 100%| ; ; | geaadny TDECApprovals Pl P 3 3 3

‘ 0G1070 Place Copy of EPAand TDEC Submittal in PDR 24-May-16A  24-May-16 | 31-Ju-16A  31-Jul-16 100% | | | [lge Copy of EPAand TDEC: Submitalin PDR P

‘ 0G1080 EPA/TDEC Review 24-May-16 A 24-May-16 = 21-Jun-16A | 21-Jun-16 100%| : : i @A/ TDEC Review : : : :

‘ 0G1090  Address Comments for Final EPA/ TDEC Approval 22-Jun-16A  22-Jun-16 | 20-Sep-16A 20-Sep-16 100%| | | Wss Cdmmehts fof Final EPA| TDEC Approval |

‘ 0G1100 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by 21-Sep-16A  21-Sep-16 | 28-Sep-16A 28-Sep-16 100%]| | : {  pubmit Coriy of Approved Deliverable i the PDR (within
EPA) 1 1 1 1 1 1 1 1 1 1 H H

‘ CMOM-Inter-Jurisdictional Agreement Program 15-Jul-12 A 15-Jul-12  16-Sep-14 A 16-Sep-14 100% : : ; ; ; : : ; ; ; ; ; ; ; ;

| Consent Decree Duration (13 Months) 24-Apr-13A  24-Apr-13  27-May-14A 27-May-14 100% A A o P P P P o o

‘ OH1110 Consent Decree Duration 24-Apr-13A  24-Apr-13 | 27-May-14A 27-May-14 100% P 3 P

‘ OH1120 Consent Decree Duration Completion Milestone 21-May-14 A 21-May-14 100% § ; ; Cbnsent Dedree Duration Completion Milestone

‘ Project Procurement 15-Juk12A  15-Juk12  15-Juk12A  15-Juk12 0% project Procurement; P o A : P : : : :

‘ OH1000 PM Procurement 15-Juk12A  15-Juk12 | 15-Juk12A 15-Juk12 100% PM Procutement  { oo ool ool oo ool P A ool P P

‘ Planning Phase 15-Ju-12A  15-Juk12  10-Apr-14A 10-Apr-14 100% m—&se____. : : : : : : : : : : : : : : : : : : : : : : : : : :

‘ OH1005  Administration Period 15-Juk12A  15-Juk12 | 15-Mar-13A 15-Mar-13 100% | P

‘ OH1010 Planning Phase 16-Mar-13A  16-Mar-13 | 31-Jan-14A 31-Jan-14 100% | | J=eTalaTate RTINS N

‘ OH1130 Program Manager / Owner Review and Coordination 01-Feb-14A  01-Feb-14 | 10-Apr-14A 10-Apr-14 100%| ; : Wrami""anager /Owner Review and Coordiriation; : : : : : : : : : : : : : : : : : : :

| Public Document Repository 16-Apr-14A  16-Apr-14  21-May-14A 21-May-14 100%| P waaPic Document Repository P P P P P P P P

Gl Summary
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

I Critical Remaining ...

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

vacobs
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Semi-annual Work Progress Report #13 DATA DATE: 31-Dec-19
Actvity ID Activity Name Start Actual Start Fimish | Actual Finish | Duration % B 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
CompletensTaa [ a1 [@2 a3 [a4 a1 [az[a3 | a4 Q1 Q2] a3 a4 Q1_|_Q2[Q3[Q4 QiJ@2as]a4|ai[a2Jas[as[ai [azJas[as[aiJazJas a4 [a1[a2]as[a4[ai[a2]as[a4[ar[az a3
‘ OH1020 Submit Draft Deliverable to Reference Librarian 16-Apr-14A  16-Apr-14 | 16-Apr-14A 16-Apr-14 100% : : : ,Submﬂ Dra veraple 1o Re e(ence Librarian : : : : : : : : : : : : : : : : : : : : :
‘ OH1030 Post Copy of Draft Deliverable on City's Website 16-Apr-14A  16-Apr-14  16-Apr-14A 16-Apr-14 100%| ! oo 3 ,F’OSV COPY of Draft D$|iverab|e Oh Cityls Website : Pl :
‘ OH1040 | Public Review Period 17-Apr-14A  17-Apr-14  17-May-14A 17-May-14 100%| | P | ppiblc Review Reriod:
‘ OH1050  Public Comment Review Period 18-May-14A  18-May-14  21-May-14A 21-May-14 100% fu:blic Ciomm ent RévieW§ Pefi0}d
| OH1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 21-May-14 A 21-May-14 100%| P : Shbmitt De,,verab,e 0 EPA, TDEC ahd Prowde nonce ,oT“WNi P P P P A IR P
| EPAand TDEC Approvals 22-May-14A  22-May-14 16-Sep-14A 16-Sep-14 100%| A | geaaalyl TDEC Approvals : P :
‘ OH1070 Place Copy of EPAand TDEC Submittal in PDR 22-May-14A  22-May-14  27-May-14A 27-May-14 100%| | i Place Copy o EF’Aand TDEC Subnmittal m F’DR j P oo A oo o P P
‘ OH1080 EPA/TDEC Review 22-May-14A  22-May-14  16-Sep-14A 16-Sep-14 100%| | P | e EC evie\ff P oo o P P
‘ OH1090 Address Comments for Final EPA/ TDEC Approval 16-Sep-14A  16-Sep-14 16-Sep-14A 16-Sep-14 100% : {hddress Commehts fot Final EPA/ TDEC Appgroval P :
OH1100 Submit Copy of Approved Deliverable in the PDR (within 7 days folowing Receipt of Approval by 16-Sep-14A | 16-Sep-14  16-Sep-14A 16-Sep-14 100% | ubm Copy of Approved Deiiverable i the FIDR (withini7 days follawing Recelpt of Apprdval by EPA) P :
) oo oo N oo oo P oo A oo P
Para 21 - Sanitary Sewer Evaluation Study (SSES) Work Plan 25Mar1A - [25Mart1 [ 0dan2t || — | |
South Chick Creek 5 River Port PS - SC1 Phase 2 ZEh RS 85.82% CLlhases —
Consent Decree Duration (87 Months) 24-Apr-13A  24-Apr-13  27-Aug-20 90.91%
OL1250 Consent Decree Duration 24-Apr-13A  24-Apr-13 | 27-Aug-20 90.91% ———T o P P
OL1260 Consent Decree Duration Milestone 27-Aug-20 0% : Consent Dedree Duratian Milestone :
Project Procurement Phase 01-Dec-17A  01-Dec-17 16-Aug-18 A 16-Aug-18 100% : : : :
0L1200 Project Procurement Phase 01-Dec-17A | 01-Dec-17 | 16-Aug-18 A | 16-Aug-18 100% : : : : :
Planning Phase 20-Aug-18A  20-Aug-18 01-Mar-19A 01-Mar-19 100%
OL1210 Planning Phase 20-Aug-18 A 20-Aug-18 | 01-Mar-19A 01-Mar-19 100%
Engineering Phase 13-Feb-19A  13-Feb-19  24-Feb-20 63.87% : :
0OL1220 Engineering Phase 13-Feb-19A  13-Feb-19 = 24-Feb-20 63.87% : : : ; ; ;
Construction Bidding Phase 12-Jun-19A  12-Jun-19  21-May-20 0% P oo oo b
OL1230  Construction Bidding Phase 12-Jun-19A  12-Jun-19 | 21-May-20 0%| i P Pl Pl Pl ool B"iﬁlﬂ_g, Phaseucor‘s‘fuc“‘?n Bidding Phase | | |
Construction Phase 22-May-20 09-Jan-21 0%| Lo P Lo Lo P § w-has‘% P Lo P
0L1240 Construction Phase 22-May-20 09-Jan-21 0%| o : b : oo o : oo : W_’fm@ : :
Consent Decree Duration (19 Months) 24-Apr-13A  24-Apr-13  24-Nov-14A 24-Nov-14 100% ) :
Ool1110 Consent Decree Duration 24-Apr-13A  24-Apr-13  24-Nov-14A 24-Nov-14 100% : : : : : : : : : : : : : : : ; ; ; ; ; ; ; ; ;
Ol1120 Consent Decree Duration Completion Milestone 24-Nov-14 A | 24-Nov-14 100% ¥ Consent Décree!Duration Complétion Miestone ; ; ; ; ; ; ; ; ; ; ; ;
Project Procurement 15-Juk12A  15-Juk12 15-Juk12A  15-Ju-12 0% project Pr curement A o oo oo :
011000 PM Procurement 15-Ju-12A  15-Juk12 | 15-Juk12A  15-Juk12 100% PM Frocu ement
Planning Phase 15-Ju-12A  15-Juk12  16-Oct-14A 16-Oct-14 100% Mh&%
011005 Administration Phase 15-Ju12A 15-JukF12 | 14-Jan-13A  14-Jan-13 100% fydiniigiion Rhasei oo P oo oo ool oo P Pl oo P

011010 Planning Phase 15-Jan-13A  15-Jan-13 | 11-Sep-14A 11-Sep-14 100% | | 2 TeTaTato R4 T TS ——

|

\

|

|

|

|

|

‘ SSES Work Plan 15-Jul-12A 15-Jul-12 20-Jul-15A  20-Jul-15 100% ﬁwo
‘ H
\

|

|

|

\

|

011130 Program Manager / Owner Review and Coordination 12-Sep-14A  12-Sep-14 = 16-Oct-14 A 16-Oct-14 100%| | : : : : ﬁogram Manager / Owner Review and;Coortination ; ; ; ; ;

Public Document Repository 17-Oct-14A  17-Oct-14  20-Nov-14A 20-Nov-14 100% g0 o Document Repository |
011020 Submit Draft Deliverable to Reference Librarian 17-Oct-14A  17-Oct-14  17-Oct-14A  17-Oct-14 100% | | {1 | SubmiDraft Delverable to Refefence Librarian P oo P oo P
011030 Post Copy of Draft Deliverable on City's Website 17-Oct-14 A 17-Oct-14  17-Oct-14A  17-Oct-14 100%| | : : : : : IPost Copy of Dtaft D¢liverable oh City's Website ; ; ; ; ; ; ; ; ; ; ; ; ; ; : : : : :
011040 Public Review Period 18-Oct-14A  18-Oct-14 | 17-Nov-14A 17-Nov-14 100%| | 1| pblloReview Reriod P P P P P
011050 Public Comment Review Period 18-Nov-14A  18-Nov-14  18-Nov-14A 18-Nov-14 100%| | A {1 | pubicCommentReview Period
011060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 20-Nov-14 A 20-Nov-14 100% | Submit Dehverable to EPA. TDEC and Prowde notic(:e o T:CWN?

EPA and TDEC Approvals 21-Nov-14A  21-Nov-14  20-JuF15A 20-Ju-15 100%| P P | oeaadnd TDBGApprovals P oo A P I P oo P
011070 Place Copy of EPAand TDEC Submittalin PDR 21-Nov-14A  21-Nov-14  24-Nov-14 A 24-Nov-14 100%| : : : : : flc ce Cppy qf EPA;and 1DEC;Submrttal Irp PDR :
011080 EPA Review and Approval 21-Nov-14A  21-Nov-14 | 12-Mar-15A 12-Mar-15 100% Yiew a;md A;?pmval
011090 TDEC Review and Approval 21-Nov-14A  21-Nov-14 | 12-Mar-15A 12-Mar-15 100%| I o Review andApproval 1 i oo - oo - N oo P

$====@ Summary B Critcal Remaining . CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort 4 @ Baseline Milestone 1
B Actual Work CITY OF CHATTANOOGA, TN
B Remaining Work WASTE RESOURCES DIVISION u }
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Semi-annual Work Progress Report #13

Page 6 of 38
DATA DATE: 31-Dec-19

Activity ID Activity Name Start Actual Start Finish | Actual Finish | Duration % 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
CompletensTaa [ a1 [@z [ a3 [a4 a1 [z [ Q3|4 [Q1] Q2| a3 [Q4 Qi [ Q2] a3 a4 Qi [az[a3] a4 [Qi[G2] a3 [a4|al[az]a3 a4l [az] Q3] Q4 [Qi] Q2] a3 [a4|Ql]Q2]a3 a4 al a2 [a3

‘ 011092 Revise Submittal Documents 13-Mar-15A  13-Mar-15  04-May-15A 04-May-15 100%| : : : : : : BEse Subﬁnfﬂiﬂ ocuments : : : : : : : : : : : : : : : : : : : : :
‘ 011094 Final EPA Review and Approval 05-May-15A  05-May-15  08-Jun-15A 08-Jun-15 100% : : : ﬁ\?l EPAReview and Approval ; ; ; ; ; ;
‘ 011096 Final TDEC Review and Approval 09-Jun-15A  09-Jun-15 | 13-Juk15A  13-Juk15 100% Wal TDEC Review and Approval P
‘ 011100 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by 14-Juk15A  14-Juk15 | 20-JukF15A | 20-JuF15 100% | | | pubmit Copy of Approved Deliverable in the! PDRi(within 7 days following Receipt of Approval by EFr)

EPA) H H H H H H H H H H H H H H H
‘ Focused SSES and Rehab - Chattanooga Creek 4 (o | [Ieeil | ARl R2Rek e — S | P P P
\ Consent Decree Duration (87 Months) 24-Apr-13A  24-Apr-13  27-Jul-20 92.08% : Lo : oo o
‘ 0J1110 Consent Decree Duration 24-Apr-13A  24-Apr-13 27-Jul-20* 92.08% :
‘ 0J1120 Consent Decree Duration Completion Milestone 27-Jul-20* 0% ) : . . . ! Consent Decrée Duration: Completion Milestone:
‘ Project Procurement 12-Dec-12A  12-Dec-12  18-Apr-13A 18-Apr-13 100% rojectProcurement ! ! ! : : : : : : : : : : : : : : : : : : : : :
‘ 0J3010 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP | 12-Dec-12A  12-Dec-12  15-Feb-13A 15-Feb-13 100% réqualficatin Procurerhent (FY 2012 - 2013);Priority II - Develppmentand Issuance|of RFP P ool Pl oo P
‘ 0J3020 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A  16-Feb-13 | 01-Mar-13A 01-Mar-13 100% § dnsuttant dévelops and Subinit Scope gnd Cost proposal o : o : o : : : o : o : o : : :
‘ 0J3030 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A  02-Mar-13 | 15-Mar-13A 15-Mar-13 100% f MO Reviews/ Negotates and Apgirove Propdsal/ Agreeinent| | || oo P ool ool oo P
‘ 0J3040 PMO Approved Agreement to Counci for Approval 16-Mar-13A | 16-Mar-13 | 22-Mar-13A 22-Mar-13 100% {IMO Approjed Agreement b Councl fdrAppiroval |
‘ 0J3050 Consultant Signed Agreement to City for Execution 23-Mar-13A  23-Mar-13 | 18-Apr-13A  18-Apr-13 100% gonsutant Signed Agreemeintto City for Exeputioy |
‘ Planning Phase 29-Apr-13A  29-Apr-13  22-Apr-14A 22-Apr-14 100% | qmahning Phas :
‘ 0J1010 Planning Phase 29-Apr-13A | 20-Apr-13 | 22-Apr-14A | 22-Apr-14 100% P ool oo Poodd Pl Pl ool Pl P
‘ 0J1130 SRF Faciity Plan Approval 24-Oct-13A  24-Oct-13 | 22-Apr-14A 22-Apr-14 100% Pldn Apgroval| | !
‘ Engineering Phase 11-Ju-14A  11-Juk14  08-Ju-16A 08-Ju-16 100% gENdineering Phase ; :
‘ 0J1020 Engineering 11-Juk14A  11-Juk14 | 28-Mar-16A 28-Mar-16 100% ool P ‘ S oo Pl Pl ool Pl P
‘ 0J1030 SRF Approval of Contract Documents 29-Mar-16A  29-Mar-16 | 08-Ju-16A 08-Ju-16 100% P Pl Pl SRigPrroval of Contfact Docurents P P ool oo P
‘ Construction Bidding Phase 09-Juk16A  09-Juk16  23-Jan-17A 23-Jan-17 100% | eQnstructiog Bidding Phase
‘ 0J2000 Construction Bidding Phase 09-Juk16A  09-Juk16  23-Jan-17A 23-Jan-17 100% P ool ool ! iggostucion Bidding Phase P Pl ool Pl P
‘ 0J2010 SRF Adminstration Period 01-Nov-16A  01-Nov-16  02-Dec-16A 02-Dec-16 100% P Pl Pl {1 | gRFAdminstrdtion Reriod 11 P P ool oo P
‘ Construction Phase 02-Mar-17A  02-Mar-17  09-Mar-18 A 09-Mar-18 100% P oo ool ool gostrictionPhase ot | | P o oo oo P
‘ 0J3000 Construction Phase 02-Mar-17A  02-Mar-17 | 09-Mar-18A 09-Mar-18 100% ool |
| EPAand TDEC Approvals 31-Ju-18A  31-Juk18  31-Ju-18A 31-Ju-18 0% P Pl Pl ool Pl { | gPAand TDEG Appovals ool ool oo P
‘ 041070 Notification of Completion to EPA, TDEC, TCWN 31-Ju-18A  31-Jur18  31-Ju-18A ' 31-Juk18 100% : : : ; ; i i Notffication of GCompletion to EF\, TDEC, TCWN. :
‘ Focused SSES and Rehab - Dobb's Branch 3 loeeHizn  leeeiz | 2/u SR ;
\ Consent Decree Duration (87 Months) 24-Apr-13A 24-Apr-13  27-Jul-20 92.08% |
‘ OK1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 27-Jul-20* 92.08%
‘ OK1050 Consent Decree Duration Completion Milestone 27-Jul-20* 0% ) : : : : Con:sent Jecre:e Du}ationiComDIetior‘h Mile:stonei
\ Project Procurement 12-Dec-12A  12-Dec-12  18-Apr-13A 18-Apr-13 100% rojectgProdurement o A oo o A Lo N o N P
‘ 0K1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP | 12-Dec-12A  12-Dec-12  15-Feb-13A 15-Feb-13 100% réqualfication Procurerent (FY 2412 - 2013);Priorfy Il - Develppmentand Issuance of RFP | |
‘ OK1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A  16-Feb-13  01-Mar-13A 01-Mar-13 100% jdnsultant develops and Subinit Scope gnd Cost proposal
‘ OK1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A  02-Mar-13 | 15-Mar-13A  15-Mar-13 100% f‘MO Reviews/ Negotiates and Approve Propdsal/ Agreeme nt : : : : : : : : : : : : : : : : : : : : : :
‘ OK1120 PMO Approved Agreement to Counci for Approval 16-Mar-13A | 16-Mar-13 | 22-Mar-13A 22-Mar-13 100% {MO Approtied Agreement o Couincl for Appfrovali ol P P Pl ol P P
‘ OK1130 Consultant Signed Agreement to City for Execution 23-Mar-13A  23-Mar-13 | 18-Apr-13A  18-Apr-13 100% gonsitant Signed Agreementto Gty fof Exegution) | ol P P Pl ol P P
‘ Planning Phase 19-Apr-13A  19-Apr-13  04-Nov-14A 04-Nov-14 100% iearining Phas ; P o ;
‘ OK1000 Planning Phase 19-Apr-13A  19-Apr-13  04-Nov-14 A 04-Nov-14 100% : : : : : : : : : : : : : : : :
‘ OK1060 | SRF Facilty Plan Approval 24-Oct13A | 24-Oct-13 | 28-Apr-14A | 28-Apr-14 100% ol P P Pl ol P P
‘ Engineering Phase 05-Nov-14A  05-Nov-14  28-Oct-15A 28-Oct-15 100% ; ; o ;
‘ 0OK1010 Engineering 05-Nov-14A  05-Nov-14 | 28-Oct-15A  28-Oct-15 100%
‘ OK1020 | SRFApprovalof Contract Documents 08-Oct-15A | 08-Oct-15 | 28-Oct-15A 28-Oct-15 100% ‘ Appraval of Confract Documents! | P Pl ol P P
‘ Construction Bidding Phase 29-Oct-15A  29-Oct-15  14-Mar-16A 14-Mar-16 100% iw‘m” BiddingPhage | [ | ool o oo oo P

Gl Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

vacobs
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Semi-annual Work Progress Report #13

Page 7 of 38
DATA DATE: 31-Dec-19

Actvity ID Activity Name Start Actual Start Finish | Actual Finish | Duration % P 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
CompletensTaa [ a1 [@z |3 [a4 a1 [z [ Q3|4 Q1] G2 a3 [a4 Qi Q2] Q3 a4 Qi [az[a3] a4 [Qi[G2] a3 [a4|al[az]a3 a4l [az] Q3] Q4 [Qi] Q2] a3 [a4|Ql]Q2]a3 a4 al]az [a3

‘ OK1070 Construction Bidding Phase 29-Oct-15A  29-Oct-15  23-Feb-16 A 23-Feb-16 100% : : : : : : : : : cfion Bidding Phase : : : : : : : : : : : : : : : : : : :
‘ 0OK2000 SRF Adminstration Period 24-Feb-16A | 24-Feb-16  14-Mar-16A 14-Mar-16 100%| ! : : : §}F Adminsttation Period : : : : Lo
| Construction Phase 15-Feb-16A  15-Feb-16  31-Ju-18A 31-Ju-18 100%| | dnstruttion Phas
‘ 0K1080 Construction Phase 15-Feb-16 A 15-Feb-16 = 31-Ju-18A 31-Juk18 100% | | : : :
|  EPAand TDEC Approvals 31-Jub18A  31-Ju-18  31-Jub18A 31-JuH18 0%| 3 3 3 3 3 3 i g7 Arand TDEG Applovals oo P
‘ 0K1030 Notification of Completion to EPA, TDEC, TCWN 31-Ju18A  31-Juk18  31-Ju-18A | 31-Juk18 100%| | : : INot‘iﬂcation of Gompletion fo EF, TDEC, TCWN;
\ Focused SSES and Rehab - South Chick Creek 1 iRe P | [iPrpltob || A SR . ; ; ; : - P
\ Consent Decree Duration (87 Months) 24-Apr-13A  24-Apr-13  27-Jul-20 92.08%| | gl ‘ : oo o
‘ 0L1040 Consent Decree Duration 24-Apr-13A | 24-Apr-13 | 27-Jul-20* 9208%| | - &ad g ;
\ OL1050 Consent Decree Duration Completion Milestone 27-Jul-20* 0% : o : : : ; ; ; : : : : : i Consent Decree Duration;Completion Miestone!
\ Project Procurement 12-Dec-12A  12-Dec-12  18-Apr-13A 18-Apr-13 100%| ! Lojechprocurement oo o : P : : : : : o : P : oo o
‘ 0L1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP | 12-Dec-12A  12-Dec-12 | 15-Feb-13A  15-Feb-13 100%| requalfication Progcurerhent (FY 2012 - 2013);Priority Il - Develppmentand Issuance|of RFP : : : Pl T P P
‘ oL1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A | 16-Feb-13 | 01-Mar-13A 01-Mar-13 100%| | fonsutant dévelops and Submit Scope and Cost proposal P P Pl P Pl P P P
‘ oL1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A  02-Mar-13 | 15-Mar-13A  15-Mar-13 100%| | MO Reviewss/ Negotiates and Approve Propdsal / Agreement
‘ OL1120 PMO Approved Agreement to Counci for Approval 16-Mar-13A | 16-Mar-13 | 22-Mar-13A 22-Mar-13 100%| | MO Approyed Agreerhent b Counc fqr Appovall
‘ OL1130 Consultant Signed Agreement to City for Execution 23-Mar-13A | 23-Mar-13 | 18-Apr-13A  18-Apr-13 100%| | gonsutant Signed Agreemeint to City for Exeutior}
\ Planning Phase 26-Jun-13A  26-Jun-13  01-Oct-15A 01-Oct-15 100%| : lanning Phase . ; : : ; ; : : . 3
‘ 0L1000 Planning Phase 26-Jun-13A | 26-Jun-13 | 01-Oct-15A 01-Oct-15 100%| |
\ Engineering Phase 11-Feb-15A  11-Feb-15 01-Jun-17A 01-Jun-17 100% | | | ; Phase ‘ iy | P § § P 3
‘ OL1010 Engineering 11-Feb-15A | 11-Feb-15  07-Dec-16A 07-Dec-16 100%| | ool ool P P P P Pl P P
‘ 0L1020 SRF Approval of Contract Documents 08-Dec-16A  08-Dec-16  01-Jun-17A 01-Jun-17 100%| | P P | | ct Doguments | P P oo P P
\ Construction Bidding Phase 29-Dec-16 A 29-Dec-16  07-Ju-17A  07-Juk17 100% | | hase
‘ 0L1070 Construction Bidding Phase 29-Dec-16A | 29-Dec-16 | 28-Jun-17A 28-Jun-17 100%| ! P P ; 3 hase | | P P oo P P
‘ 0L1075 SRF Adminstration Period 29-Jun-17A  29-Jun-17 | 07-JuH17A  07-Juk17 100%| | P P P o | PRFAdminstration Pefiod | P P P P P
\ Construction Phase 07-Juk17A  07-Juk17  26-Ju-18A 26-Jul-18 100% | | P P : P : P : ion Phase : : P ! ! o ! !
‘ 0L1080 Construction Phase 07-Juk17A  07-Juk17 | 26-Ju-18A  26-Jul-18 100%| | ; ; ; ; ; ; ;
|  EPAand TDEC Approvals 31-Dec-19 31-Dec-19 0% | P P oo P P P {1 EPAGndTDECApproyals | | ! P P
\ 0L1030 Notification of Completion to EPA, TDEC, TCWN 31-Dec-19 31-Dec-19 0%]| oo o oo oo o oo ol offication;of Complefjon to EPA,TDEC, TCWN : | ! P
‘ Focused SSES and Rehab - South Chick Creek 5 fpiesinn | Teeeil || AR SRS . : : : : : iy P ‘
\ Consent Decree Duration (87 Months) 24-Apr-13A  24-Apr-13  27-Jul-20 92.08%| ; : oo oo P
‘ OM1040 | Consent Decree Duration 24-Apr-13A | 24-Apr-13 | 27-Ju-20* 92.08%| | | e
\ OM1050 Consent Decree Duration Completion Milestone 27-Jul-20* 0% I : : P : ! Corisent Decrée DurationiCompletion Milestone!
\ Project Procurement 12-Dec-12A  12-Dec-12  18-Apr-13A 18-Apr-13 100%| rojectgrocurement : : : ool : : : : : o : P : : : : : : : : :
‘ OM1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP | 12-Dec-12A | 12-Dec-12 = 15-Feb-13A 15-Feb-13 100% | | requalfication Procurerhent (FY 2012 - 2013);Priory Il - Develppment and Issyance of RFP
‘ OM1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A  16-Feb-13  01-Mar-13A 01-Mar-13 100% | | jansuttant develops and Subinit Scope and Cost proposal ; ; o : : : :
‘ OM1110 | PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A  02-Mar-13 | 15-Mar-13A  15-Mar-13 100%| f MO Reviews/ Negotates and Apgirove Propdsal/ Agreeie t
‘ OM1120 PMO Approved Agreementto Counci for Approval 16-Mar-13A  16-Mar-13 = 22-Mar-13A | 22-Mar-13 100% ﬁMO/}\ppro\:/ed Agreerr:lenn:o Cou:ncl fq rApp:rovali
‘ OM1130 Consultant Signed Agreement to City for Execution 23-Mar-13A | 23-Mar-13 | 18-Apr-13A  18-Apr-13 100%| | ﬁonsuflltant Signed Agreement to City for Exefutiorj |
\ Planning Phase 03-Jun-13A  03-Jun-13  13-Feb-15A 13-Feb-15 100% lanning Ph
‘ OM1000 Planning Phase 03-Jun-13A  03-Jun-13 | 13-Feb-15A 13-Feb-15 100% | | | P
‘ OM1060 SRF Facilty Plan Approval 24-Oct-13A | 24-Oct-13 | 28-Apr-14A 28-Apr-14 100%
\ Engineering Phase 13-Feb-15A  13-Feb-15 10-Feb-17A 10-Feb-17 100% :
‘ OM1010 Engineering 13-Feb-15A  13-Feb-15  16-Nov-16A 16-Nov-16 100%
‘ OM1020 SRF Approval of Contract Documents 08-Nov-16 A 08-Nov-16 = 10-Feb-17 A | 10-Feb-17 100% Docyments
\ Construction Bidding Phase 08-Nov-16 A 08-Nov-16  29-Mar-17 A 29-Mar-17 100% se

Gl Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

vacobs
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Semi-annual Work Progress Report #13 DATA DATE: 31-Dec-19
Actvity ID Activity Name Start Actual Start Fimish | Actual Finish | Duration % B 2013 2014 2015 2016 2017 T 2018 2019 2020 2021 2022 2023
C°mp'e‘ea3[Q4 aiJa2]asfa4|ai[@2as[a4[ai[@2a3 a4 [a1[az[a3 a4 ai[a2]asfa4|ar[a2as]as[a1[az[a3 a4 [a1[az[as[as[ai Jaz[as a4 [ Qi @z [a3
‘ OM1070 Construction Bidding Phase 08-Nov-16 A 08-Nov-16 = 15-Mar-17A 15-Mar-17 100% : : : : : : : : : : : : : ¥ ? : € : : : : : : : : : : : : : : : : :
‘ OoM1075 SRF Adminstration Period 16-Mar-17A  16-Mar-17 | 29-Mar-17 A 29-Mar-17 100%| ! A oo oo ool §RF Adminstration Period : :
‘ Construction Phase 26-Apr-17A  26-Apr-17  27-Sep-18 A 27-Sep-18 100%
‘ OM1080 Construction Phase 26-Apr-17A  26-Apr-17  27-Sep-18 A 27-Sep-18 100%
‘ EPA and TDEC Approvals 31-Dec-19 31-Dec-19 0%| ool oo ool oo oo ool i1 1 &PA4ndTDECApproyals : & : :
| OM1030 Notification of Completion to EPA, TDEC, TCWN 31-Dec-19 31-Dec-19 0%| | ool P ofifigation;of Campletion to,EPA{TDEG, TCWN ¢ | P
‘ Focused SSES and Rehab - South ChICk Creek 16 25-Mar-11 A 25-Mar-11 27-Jul-20 92.71% South Chick Creek 16 ; ; ; ; ; ; ; ; ; ; ; ; ; ; : : ; 1 1 1 1
‘ Consent Decree Duration (87 Months) 24-Apr-13A  24-Apr-13  27-Jul-20 92.08% | ion; T R S T T R gy |
‘ ON1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 27-Jul-20* 92.08% :
\ ON1050 Consent Decree Duration Completion Milestone 27-Jul-20* 0% : _ | | | | | | | | | | | | | | | | | | | Coﬁsent Decrée Du}ationiCompIetiorﬁ Mile:stonei | |
\ Project Procurement 07-Sep-12A  07-Sep-12 07-Sep-12A 07-Sep-12 100% JfrOJec Procurement : : : ; ; : : ' ; : 3 1 1
‘ ON1090 Previously Procured Consent Decree Projects 07-Sep-12A  07-Sep-12  07-Sep-12A 07-Sep-12 100% ﬁrevio sly Procured Cansent Dectee Projects ; ; ; ; ; ; ; ; ; ; ; : : : : : : : : : : : : : :
| Planning Phase 25-Mar-11A  25-Mar-11  30-May-13A 30-May-13 100% Pl Pl Pl Pl Pl P Pl P P P
‘ ON1000 Planning Phase 25-Mar-11A  25-Mar-11 | 30-May-13A 30-May-13 100% : : : :
‘ ON1060  SRF Faciity Plan Approval 07-Sep-12A  07-Sep-12  26-Mar-13A 26-Mar-13 100% Pl P ol Pl P P P ol P P
| Engineering Phase 27-Mar-12A  27-Mar-12  06-Aug-13A 06-Aug-13 100% Pl Pl Pl Pl Pl P Pl P P P
‘ ON1010 Engineering 27-Mar-12A  27-Mar-12 | 29-Mar-13A 29-Mar-13 100% : : : : : :
‘ ON1020  SRF Approval of Contract Documents 30-Mar-13A  30-Mar-13 | 06-Aug-13A  06-Aug-13 100%| | W (Conttact Docurrients
| Construction Bidding Phase 07-Aug-13A  07-Aug-13  02-Mar-14A 02-Mar-14 100%| P idding Phaise Pl Pl Pl Pl P Pl P P P
‘ ON1070 Construction Bidding Phase 07-Aug-13A  07-Aug-13  17-Dec-13A 17-Dec-13 100%| | o tion Bidding Phase : : :
‘ ON1075  SRFAdminstration Period 18-Dec-13A  18-Dec-13 | 02-Mar-14A 02-Mar-14 100% Adminstratioh Perjod
| Construction Phase 03-Mar-14A  03-Mar-14 15-Dec-15A 15-Dec-15 100% nstriction:Pha
‘ ON1080 Construction Phase 03-Mar-14A  03-Mar-14 | 15-Dec-15A 15-Dec-15 100% : : : :
| EPAand TDEC Approvals 30-Nov-15A  30-Nov-15 15-Dec-15A 15-Dec-15 100% | §PAand TDEC Approvals | | ool
ON1030 Notification of Completion to EPA, TDEC, TCWN 30-Nov-15A  30-Nov-15 ' 15-Dec-15A 15-Dec-15 100% | | ptification of Completion to EPA, TDEC, TCWN ¢ : o : : : : : : :

Para 22 - Early Action Capital Improvement Projects s ———— -
{ DuPont PS and Basin Improvements - Phase 2 FHTHBA | ZRPHE | - 2 . | |
| Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13  24-Apr-18A 24-Apr-18 100%| | P P Poob oo oo P
‘ AO1040 Consent Decree Duration 24-Apr-13A 24-Apr-13 | 24-Apr-18 A 24-Apr-18 100% : : : : : : : : : : : : : : : : :
\ AO1050 Consent Decree Duration Completion Milestone 24-Apr-18 A  24-Apr-18 100% | | | | | | | : : : | | | | | Cor}\sem becree Du:rationi Combletio s Mile:stonei | | | | | | |
‘ Project Procurement 25-Apr-15A  25-Apr-15  23-Jun-15A 23-Jun-15 100%| A N gL ct Plocurgment 1| N o o P : :
‘ AO1090 CD Prequalfication Procurement (FY 2014 - 2015) - Development and Issuance of RFP 25-Apr-15A  25-Apr-15 | 01-May-15A 01-May-15 100%| | o I R | [°D Preqyaliication Procufemert (FY|2014/- 2015) - Develppment and Issuance of RFP ; ;
‘ AO1100 Consultant develops and Submit Scope and Cost proposal 02-May-15A | 02-May-15 09-May-15A 09-May-15 100%| | | fohsuttant develops and Subniit Scape and Costproposal ¢ ¢ | P oo o P P
‘ AO1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 10-May-15A | 10-May-15  16-May-15A 16-May-15 100%| oo oo ! PMO Reliews Negbtiates andApprove Ploposal/ Agreement & 1 oo - . oo o
‘ AO1120 PMO Approved Agreement to Counci for Approval 17-May-15A  17-May-15  08-Jun-15A 08-Jun-15 100%]| ! P | EMO Approved Agieeméntto Counti forApproval | P ool Pl N P
‘ AO1130 Consultant Signed Agreement to City for Execution 09-Jun-15A  09-Jun-15 | 23-Jun-15A  23-Jun-15 100% §onsuttant Signed Agréementto City for, Exedution’
| Planning Phase 18-Dec-17A  18-Dec-17 25-Apr-18A 25-Apr-18 100% b1 glannig Phase |
‘ AO1000 Planning Phase 18-Dec-17A  18-Dec-17 = 25-Apr-18A 25-Apr-18 100%| ! b oo oo : o 3 - ing Phase | o P : P : oo o
| Engineering Phase 05-Apr-18A  05-Apr-18  10-Mar-20 90.08% o Pl P Pl Pl GgineerngPhase |t ] o Pl Pl P
‘ AO1010 Engineering 05-Apr-18 A 05-Apr-18  10-Mar-20 57.49% : : :
‘ A01020 SRF Approval of Contract Documents 27-Sep-19A  27-Sep-19 | 10-Mar-20 8857%| ! P oo A oo ool pprpial of Contract Dpcumbnts, SRF Approval ofContiact Documents |
| Construction Bidding Phase 12Nov-19A  12-Nov-19  01-Apr-20 4429%| | P Pl Pl Pl Pl stugfion Bidding Phase | || Pl P
‘ AO1070 Construction Bidding Phase 12-Nov-19A | 12-Nov-19 | 01-Apr-20 79.29% | b : strygtion Bidding Phase, ConstriictionBidding PHase |
| AO1075  SRFAdministration Period 15-Jan-20* 04-Mar-20 0% SRFAdministration Period
‘ Construction Phase 27-Mar-20 21-Jan-21 0% : : nsiuction P P oo P
‘ AO1080 Construction Phase 27-Mar-20* 21-Jan-21 0% : : : : : : : : : : : : : : : : : : : : CH : : : : : : :
\ EPA and TDEC Approvals 22-Jan-21 10-Jun-21 0%| o o o oo ool A ool eoAang TDECApprpvals:  { | P

$====@ Summary B Critcal Remaining . CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort 4 @ Baseline Milestone 1
B Actual Work CITY OF CHATTANOOGA, TN
B Remaining Work WASTE RESOURCES DIVISION u }
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DATA DATE: 31-Dec-19

Actvity ID Activity Name Start Actual Start Finish | Actual Finish | Duration % P 2013 2014 2015 2016 2017 2018 2019 2020 2021 I 2022 2023
CompletensTaa [ a1 [@2 Q3 [a4 Qi [az[ Q3|4 [Q1] Q2| Qs [a4 Qi [ Q2] Q3 |4 Qi [az]Q3]Q4 [Qi[a2] a3 [a4| Qi [Qz]a3] 4|l [az] Q3] Q4 | al Q2[Q3[Q4|L_$1IQ2[Q3IQ4 Q1] a2]a3
\ A01030 Notification of Completion to EPA, TDEC, TCWN 22-Jan-21 10-Jun-21 0% : : : : : : : : : : : : : : : : : : : : : : : : : n of qomp ion 19 EF’/-;\Y TDEC, WNi :
\ SSO0 and Wet Weather Volume Reduction Projects UATIOR | QAR | Kb 97.85% fom — — : —_— ; ; — § § o |
‘ DuPont PS and Basin Improvements - Phase 1 12-Dec-12A  12-Dec-12  31-Juk18A 31-Ju-18 100%| | oQuPoitPSand Basinlmprovemehts Phaseld L S N e P P P oo P
‘ Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13  24-Apr-18A 24-Apr-18 100%| | : e Dutation (60 Months P oo oo P oo P
‘ AN1040 Consent Decree Duration 24-Apr-13A  24-Apr-13  24-Apr-18 A 24-Apr-18 100%| | | ged P : :
‘ AN1050 Consent Decree Duration Completion Milestone 24-Apr-18 A 24-Apr-18 100% ; ; ; ; ; ; ; ; ; : :
\ Project Procurement 12-Dec-12A  12-Dec-12  18-Apr-13A 18-Apr-13 100%| rojectgrocurement oo A oo A ool : : : oo :
‘ AN1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP | 12-Dec-12A  12-Dec-12  15-Feb-13A 15-Feb-13 100% | | réqualfication Procurerhent (FY 2012 - 2013)Priory Il - Develppment and Issuance of RFP | | ool Pl ool P Pl P
‘ AN1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A  16-Feb-13  01-Mar-13A 01-Mar-13 100%| | fqnsulfantdavebps and Subinit Scope gnd Cost proposal ; ; ; ; ; ; ; ; ; ; ; ; : : : : : : : : :
‘ AN1110 PMO Reviews/ Negotiates and Approve Proposal/ Agreement 02-Mar-13A  02-Mar-13 | 15-Mar-13A  15-Mar-13 100%| ! MO Reviews/ Negotates and Apgirove Propdsal/ Agreeinent| |
‘ AN1120 PMO Approved Agreement to Counci for Approval 16-Mar-13A  16-Mar-13  22-Mar-13A 22-Mar-13 100%| | {IMO Approjred Agreement b Counl fdrAppiroval |
‘ AN1130 Consultant Signed Agreement to City for Execution 23-Mar-13A  23-Mar-13 | 18-Apr-13A  18-Apr-13 100%| | gonsutant Signed Agreemeintto City for Exeputioy |
‘ Planning Phase 10-Feb-13A  10-Feb-13  16-Mar-15A 16-Mar-15 100% | | lannind Phase ; S oo
‘ AN1000  Planning Phase 10-Feb-13A | 10-Feb-13  01-Jan-15A 01-Jan-15 100%| ! lapiad has
‘ AN1060 SRF Facilty Plan Approval 02-Jan-15A  02-Jan-15 | 16-Mar-15A 16-Mar-15 100%| ! Faciity Plari Approval {1 |
‘ Engineering Phase 02-Apr-14A  02-Apr-14 02-Dec-15A 02-Dec-15 100% | | : oo :
‘ AN1010  Engineering 02-Apr-14A  02-Apr-14  23-Aug-15A 23-Aug-15 100%| ! oo oo ool Poodd Pl P Pl P
‘ AN1020 SRF Approval of Contract Documents 24-Aug-15A  24-Aug-15 | 02-Dec-15A  02-Dec-15 100%| | | Siifrproval of Contra¢t Dogumerits
‘ Construction Bidding Phase 03-Dec-15A  03-Dec-15 14-Apr-16A 14-Apr-16 100% | | nstrggtoniBidding Phase ¢ 1
‘ AN1070  Construction Bidding Phase 03-Dec-15A  03-Dec-15 | 15-Mar-16A 15-Mar-16 100%| ! ool ool ool uction Bidding Phase | | | P ool P P ool P
‘ AN1140 SRF Adminstration Period 16-Mar-16 A 16-Mar-16 = 14-Apr-16A 14-Apr-16 100%| | P Pl Pl &RFAdmingtration Period | Pl P ool P oo P
‘ Construction Phase 15-Apr-16A  15-Apr-16  31-Mar-18A 31-Mar-18 100% onstruction Phase _.
‘ AN1080 Construction Phase 15-Apr-16 A 15-Apr-16  31-Mar-18 A 31-Mar-18 100% : : : : : : 1 i i i i
‘ EPA and TDEC Approvals 31-Juk18A  31-Juk18  31-Ju-18A 31-Juk18 0%| | Lo oo ool oo ;Péand TDEG Appfovals| ool P oo P
‘ AN1030 Notification of Completion to EPA, TDEC, TCWN 31-Ju-18A  31-Ju-18 | 31-Ju-18A  31-Jul-18 100%| ! ; ; . ; ; i i Notffication of Completion to EF\, TDEC, TCWN. b :
‘ Collegedale PS Improvements 18-Oct-12A  18-Oct-12  24-Apr-18A 24-Apr-18 100%| igolegedale PS Improvements ‘ ‘ I ‘ ‘
| Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13 24-Apr-18A 24-Apr-18 100% | ! : SDulation{eo Montis o o P o P o
‘ AC1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 | 24-Apr-18A  24-Apr-18 100%| | ‘ ‘ ‘
‘ AC1050 Consent Decree Duration Completion Milestone 24-Apr-18 A 24-Apr-18 100% ) | C(jbnsen?t Decree bn Miljestonje
‘ Project Procurement 18-Oct-12A  18-Oct-12  22-Jan-13A 22-Jan-13 100%| ouiliGy Procurement; oo oo oo oo A o P oo P
‘ AC1090 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP | 18-Oct-12A  18-Oct-12  01-Dec-12A 01-Dec-12 100%| | g Prequaliication Frocuremerit (FY 2012i- 201B) Priprity |- Development and Issuance of RFP
‘ AC1100 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A  02-Dec-12 | 11-Dec-12A | 11-Dec-12 100%| | gpnsultantdevelops anfl Subimit Scope and Gost pfoposal | oo ool oo ool o oo P
‘ AC1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A  12-Dec-12  21-Dec-12A 21-Dec-12 100%| MO Reviews/ Negotiates and Approve: Proppsal /Agreément ; ; ; ; ; ; o ; ; ; o : : : : : : : :
‘ AC1120  PMOApproved Agreement to Counci for Approval 22-Dec-12A | 22-Dec-12  08-Jan-13A 08-Jan-13 100%| |  fMOAppraved Agreementio Councl forApgroval | Pod Pl P Pl P Pl P
‘ AC1130 Consultant Signed Agreement to City for Execution 09-Jan-13A  09-Jan-13 | 22-Jan-13A 22-Jan-13 100%| | |gonsultant Signed Agreemient tq City for Expeution | P | | | | | P |
‘ Planning Phase 10-Feb-13A  10-Feb-13  16-Mar-15A 16-Mar-15 100%| ianning Phase I R Co ool P P P P P P P
‘ AC1000 Planning Phase 10-Feb-13A  10-Feb-13  16-Mar-15A 16-Mar-15 100% i : ool oo P P P ol P
‘ AC1060  SRF Facility Plan Approval 24-Oct-13A | 24-Oct13 | 16-Mar-15A 16-Mar-15 100% 3 Pod Pl P Pl P P P
‘ Engineering Phase 02-Apr-14A  02-Apr-14  30-Nov-16 A 30-Nov-16 100% ; ; ; ; ; P ;
‘ AC1010 Engineering 02-Apr-14A  02-Apr-14 | 30-Nov-16 A 30-Nov-16 100% : : : : : : : : : : : :
‘ EPA and TDEC Approvals 30-Nov-16 A 30-Nov-16  30-Nov-16 A 30-Nov-16 0% | PAand TDECApprovdls | | | P P P P P
‘ AC1030 Notification of Completion to EPA, TDEC, TCWN 30-Nov-16 A 30-Nov-16  30-Nov-16 A 30-Nov-16 100% : otification of Completion to EPA, TDEC,: TCWN : : : : : :
‘ East Brainerd Collection Sys. and PS Rehab 26-Mar-11A  26-Mar-11  31-Oct-18A 31-Oct-18 100% 3
\ Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13  24-Apr-18 A 24-Apr-18 100% | : ; ; ; ; ; ;
‘ 0X1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 | 24-Apr-18 A 24-Apr-18 100% : : ; : : : : :
| OX1050  ConsentDecree Duration Completion Miestone 24-Apr-18A  24-Apr-18 100%| | P P

Gl Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

Jacobs
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DATA DATE: 31-Dec-19

Actvity D Actvity Name Start Actual Start Fimsh [ Actual Fish | Duration % P 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
CompletensTaa [ a1 @23 [ a4 Q1 [z [ Q3|4 Q1] G2[ a3 [Q4 Qi [ Q2] a3 a4 Qi [az[a3] a4 [Q1]a2] a3 [a4|al[az]a3 a4l [az] Q3] Q4 [Qi] Q2] a3 [a4|Ql]Q2]a3 a4 al a2 [a3

‘ Project Procurement 07-Sep-12A  07-Sep-12 07-Sep-12A 07-Sep-12 0% eprolectProcurement R R P R R R R P R P
‘ 0X1090  Previously Procured Consent Decree Projects 07-Sep-12A  07-Sep-12 | 07-Sep-12A  07-Sep-12 100% | Previoysly Procured Cdnsent Dectee Pfojects P
\ Planning Phase 26-Mar-11A  26-Mar-11  30-May-13A 30-May-13 100% |
‘ 0OX1000 Planning Phase 26-Mar-11A  26-Mar-11 | 30-May-13 A 30-May-13 100% : : : : : : : : : : : : : : : :
‘ OX1060 | SRF Faciity Plan Approval 07-Sep-12A | 07-Sep-12 | 26-Mar-13A  26-Mar-13 100%
\ Collection System 07-Sep-12A  07-Sep-12 06-Aug-13A 06-Aug-13 100% : : |
‘ 0X1015 Engineering - Collection System 07-Sep-12A  07-Sep-12 | 29-Mar-13A 29-Mar-13 100% em : : : : : : : : : : : : : : :
‘ 0X1100 SRF Approval of Contract Documents - Collction System 30-Mar-13A  30-Mar-13 | 06-Aug-13A  06-Aug-13 100% (Contract Diocurrients 1 Colltion Systen ool Pl Pl P ool | P
| Pump Station 10-Jan-12A  10-Jan-12  29-Jan-15A 29-Jan-15 100% —y || § § P § §
‘ 0X1010 Engineering - Pump Station 10-Jan-12A  10-Jan-12 | 01-Aug-14A 01-Aug-14 100% H : : : : : : : : : : :
‘ 0X1020 | SRF Approval of Contract Documents - Pump Station 02-Aug-14A | 02-Aug-14  29-Jan-15A 29-Jan-15 100%| | | .| laleaRRg 2! Pf ContractDocuments - Pump Sfation| | || ool P o | P
| Collection System 07-Aug-13A  07-Aug-13  02-Mar-14A 02-Mar-14 100%| | fem | Pl ool Pl Pl P oo | P
‘ 0X1075 Construction Bidding Phase - Collection System 07-Aug-13A  07-Aug-13  17-Dec-13A | 17-Dec-13 100%| 3 tion Bidding Phase - Collection System ; ; ; oo : 3
‘ 0X2020 | SRF Adminstration Period - Collection System 18-Dec-13A  18-Dec-13 | 02-Mar-14A 02-Mar-14 100%| | P Adminstration Perjod - Gollecfion System | { ! Poodd ool P o | P
| Pump Station 30-Jan-15A  30-Jan-15 06-Aug-15A 06-Aug-15 100%| | P Pl GulpStatgn ool Pl Pl P ool | P
‘ 0X1070 Construction Bidding Phase - Pump Station 30-Jan-15A  30-Jan-15  29-May-15A 29-May-15 100%| ! : S 84S cfion Bidding Phase - Pump Statio : : P : :
‘ 0X2000 SRF Adminstration Period - Pump Station 30-May-15A | 30-May-15  06-Aug-15A 06-Aug-15 100%| | WAqminsA—aﬁo@ Perid - Pymp Statio} | :
‘ Collection System 03-Mar-14A  03-Mar-14 15-Dec-15A 15-Dec-15 100%| | P pllectipn System N [ oo ool L ool : P
‘ 0OX2030 Construction Phase - Collection System 03-Mar-14A  03-Mar-14 | 15-Dec-15A 15-Dec-15 100% | : el : : o : :
| Pump Station 07-Aug-15A  07-Aug-15 31-Oct-18A 31-Oct-18 100%| | : P
\ A9930 Construction Substantial Completion 03-Jun-18A  03-Jun-18 100% P : : Cormpletion | o : P
‘ 0X1080 Construction Phase - Pump Station 07-Aug-15A  07-Aug-15 | 31-Oct-18 A | 31-Oct-18 100% : : : : : : :
| EPAand TDEC Approvals 30-JuF18A  30-Juk18  30-Juk18A 30-Juk18 0%| | P Pl ool Pl Pl { i gPAand TDEG Approvals| P ; P
‘ 0X1030 Notification of Completion to EPA, TDEC, TCWN 30-Ju-18A | 30-Juk18 | 30-Ju-18A 30-Ju-18 100%| ! 3 | | | { i Notfication of Completion to EPf, TDEC, TCWN: ; 3
‘ Altamont Sewer Basin and PS Improvements BHEBIBA | 2D | ARHIBA | TG 100% Queimenty 5 5 5 A 5 5
| Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13  24-Apr-16A 24-Apr-16 100%| ! 1 |
‘ 0OV1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 = 24-Apr-16 A 24-Apr-16 100% : : : : : : :
‘ OV1050 Consent Decree Duration Completion Milestone 24-Apr-16 A 24-Apr-16 100% | | C(:)nsen:t Dedree D:uratio:n Co:moletion Miieston:e
‘ Project Procurement 21-Dec-10A  21-Dec-10 21-Feb-11A 21-Feb-11 100% ' ' ' : : : : : : : : : : : : : : : : : : : : : : : : : :
‘ 0OV1090 Previously Procured Consent Decree Projects 21-Dec-10A  21-Dec-10 | 21-Feb-11A 21-Feb-11 100% pe Projects |
\ Planning Phase 22-Feb-11A  22-Feb-11  01-Oct-11A 01-Oct-11 100%
‘ OV1000  Planning Phase 22-Feb-11A  22-Feb-11 | 31-Aug-11A 31-Aug-11 100%| ! |
‘ OV1060 SRF Facilty Plan Approval 01-Sep-11A | 01-Sep-11 | 01-Oct-11A  01-Oct-11 100% [proval
\ Engineering Phase 01-Sep-11A  01-Sep-11  07-Sep-12A 07-Sep-12 100% |y
‘ OV1010  Engineering - Pump Station 01-Sep-11A  01-Sep-11 | 07-Sep-12A 07-Sep-12 100% pggation P P P Pl P Pl P P ; P
‘ 0V1020 SRF Approval of Contract Documents 07-Sep-12A  07-Sep-12  07-Sep-12A 07-Sep-12 100%| SRFApprovalof Gontrgct Documents | |
‘ 0V1200 Engineering - Collection System 07-Sep-12A  07-Sep-12  07-Sep-12A 07-Sep-12 100%| [ngineering:- Collectiori System &+ |
‘ oV1210 SRF Approval of Contract Documents 07-Sep-12A  07-Sep-12  07-Sep-12A 07-Sep-12 100% | SRFApprovalof Contrdct Documents 3 3 3 3 o : :
| Construction Bidding Phase 07-Sep-12A  07-Sep-12 25-Nov-12A 25-Nov-12 100% | gongirpcton Bidding Phase | | i i i i Lo i i
‘ 0V1070 Construction Bidding Phase - Pump Station 07-Sep-12A  07-Sep-12  07-Sep-12A 07-Sep-12 100% | Gonstructior} Bidding Phase 1 Pump Stafion |
‘ ov1220 SRF Adminstration Phase - Pump Station 07-Sep-12A  07-Sep-12  05-Nov-12A 05-Nov-12 100% | R Adminstration Phase - Pump Statioh : : : : o : :
‘ 0V1230 Construction Bidding Phase - Collection System 07-Sep-12A  07-Sep-12 | 07-Sep-12A 07-Sep-12 100% |  Gonstructior} Bidding Phase 1 Colléction:System
‘ OV1240 | SRFAdministration Phase - Collection System 07-Sep-12A | 07-Sep-12 | 25-Nov-12A  25-Nov-12 100% | gREAGministration Phase - Gollecfion Systen
‘ Construction Phase 26-Nov-12A  26-Nov-12  04-Apr-14A 04-Apr-14 100%| | nstriiction Phas; ool ool oo ool Lo oo : P
‘ 0Vv1080 Construction Phase - Pump Station 07-Jan-13A  07-Jan-13 | 27-Mar-14A 27-Mar-14 100% | : : : : : : o : :

Gl Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
—1

@ Baseline Milestone

Remaining Work

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

vacobs
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Semi-annual Work Progress Report #13 DATA DATE: 31-Dec-19
Activity D Activity Name Start Actual Start Finish [ Actual Finish | Duration % P 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
CompletensTaa [ a1 [@2 |3 [a4 a1 [z Q3|4 Q1] G2| a3 [a4 |[Qi[ Q2] Q3 a4 Qi [az[a3] a4 [Qi[a2] a3 [a4|al[az]a3 a4l [az] Q3] Q4 [Qi] a2 a3 [a4|Ql]Qz2]a3 a4l a2 [a3
0ov1250 Construction Phase - Collection System 26-Nov-12A  26-Nov-12 | 04-Apr-14 A 04-Apr-14 100% : d = n Y; em : : : : : : : : : : : : : H : : : : : : : : : : : : :
EPA and TDEC Approvals 30-Ju-14A  30-Juk14  30-Juk14A 30-Ju-14 0%| Pl i |grAand TDEC Applovals N ;
0V1030 Notification of Completion to EPA, TDEC, TCWN 30-Ju-14A  30-Juk14 | 30-Ju-14A  30-Juk14 100% A { | Noficatian of Gompletion fo EPA, TDEC, TCWN;

Pineville PS and Sewer Basin Improvements ORIERRA | OHERN | 2ECHINR | 2R 100% rovemenic

\ Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13  24-Apr-16 A 24-Apr-16 100% |

‘ 021040 Consent Decree Duration 24-Apr-13A | 24-Apr-13 | 24-Apr-16 A 24-Apr-16 100%| | P oo oo

\ 0z1050 Consent Decree Duration Completion Milestone 24-Apr-16 A  24-Apr-16 100% : Consent Dedree Duratian Completion Milestorie :

‘ Project Procurement 01-Mar-11A  01-Mar-11  01-Mar-11A 01-Mar-11 100% : : : : : : : : : : : : : : : ! ! ! :

‘ 0Z1090 Previously Procured Consent Decree Projects 01-Mar-11A | 01-Mar-11 | 01-Mar-11A 01-Mar-11 100% pecree Projects: ¢ : :

| Planning Phase M-Apr-11A  11-Apr-11  17-Oct11A 17-Oct-11 100%

‘ 0Z1000 Planning Phase 11-Apr-11A  11-Apr-11  16-Sep-11A 16-Sep-11 100% :

‘ 071060 SRF Facilty Plan Approval 16-Sep-11A | 16-Sep-11 | 17-Oct-11A | 17-Oct-11 100% pproval : :

| Engineering Phase 16-Sep-11A  16-Sep-11  15-Oct-13A 15-Oct-13 100% fo I Pl Pl ool Pl Pl P Pl ool Pl P
‘ 0z1010 Engineering 16-Sep-11 A 16-Sep-11 = 15-Oct-13A | 15-Oct-13 100%

‘ 021020 SRF Approval of Contract Documents 16-Sep-11A  16-Sep-11  30-Sep-13A 30-Sep-13 100% : : : : : : :

| Construction Bidding Phase 17-Oct13A  17-Oct13  02-Mar-14A 02-Mar-14 100%| | L eonstygton BiddingiPhase 1 oo ool ool P ool oo ool P
‘ 071070 Construction Bidding Phase 17-Oct-13A | 17-Oct-13  08-Nov-13A | 08-Nov-13 100% | | i1 [gonstructon BifldingiPhase | |
‘ 071100 SRF Adminstration Period 09-Nov-13A  09-Nov-13 | 02-Mar-14 A | 02-Mar-14 100% : Rl hinstration Period :

| Construction Phase 03-Mar-14A  03-Mar-14 18-Sep-14A 18-Sep-14 100%| | L pstrictogPhase | | TR TR P o SR Lo P P
‘ 0z1080 Construction Phase 03-Mar-14A | 03-Mar-14  18-Sep-14A 18-Sep-14 100% | | ShASglgpiPhase | |
\ EPA and TDEC Approvals 18-Sep-14A  18-Sep-14 18-Sep-14A 18-Sep-14 0%| P i | e Aand TDEC Approvals N N A P A N N P
‘ 021030 Notification of Completion to EPA, TDEC, TCWN 18-Sep-14A  18-Sep-14  18-Sep-14A 18-Sep-14 100%| | {1 Notification of Cofmpletion to EPA, TDEG, TCWN

‘ Citico Creek Interceptor Rehab DRATFEDA Ot | 25pEiER . 28amrE 100% Lo S — — > P P P oo Pl P P
\ Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13  24-Apr-16 A 24-Apr-16 100% | | : ion: ) I — >y | P ool oo ool P
‘ OW1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 | 24-Apr-16 A 24-Apr-16 100%| !

\ OwW1050 Consent Decree Duration Completion Milestone 24-Apr-16 A 24-Apr-16 100% ! i Consent Decree Duration:Completion Miestone! 3

‘ Project Procurement 01-Apr-09A  01-Apr-09  29-Jun-09A 29-Jun-09 100% : : : : : : : : :

‘ A4440 Project Procurement 01-Apr-09A  01-Apr-09  29-Jun-09A 29-Jun-09 100%| | : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
| Planning Phase 30-Jun-09A  30-Jun-09 01-8ep-09A 01-Sep-09 100%| o Lo R Lo Lo R L R Lo Lo L
‘ OW1000 Planning Phase 30-Jun-09A | 30-Jun-09 | 01-Sep-09A 01-Sep-09 100%

‘ OW1060 SRF Facility Plan Approval 30-Jun-09A  30-Jun-09 | 30-Jun-09A 30-Jun-09 100%

| Engineering Phase 01-Ju-09A  01-Juk09  01-Aug-10A 01-Aug-10 100%| P P I P P P P P P P P
‘ ow1010 Engineering 01-Juk09A  01-Ju09  01-Aug-10A 01-Aug-10 100% :

‘ OW1020 SRF Approval of Contract Documents 01-Jul-09 A 01-Jul-09 01-Jul-09A  01-Jul-09 100% :

| Construction Bidding Phase 01-Aug-12A  01-Aug-12 01-Sep-12A 01-Sep-12 100% g"struction Bidding Phase | |

‘ oW1070 Construction Bidding Phase 01-Aug-12A | 01-Aug-12  01-Sep-12A 01-Sep-12 100% | gpristruction Bidding Phase

‘ Construction Phase 03-Jun-13A  03-Jun-13  27-Jun-14A 27-Jun-14 100%| ! | eeonstuction Phase g :

‘ OW1080  Construction Phase 03-Jun-13A  03-Jun-13 | 27-Jun-14A 27-Jun-14 100%| | | SRR ey | P Poob oo oo P
‘ EPA and TDEC Approvals 30-Juk14A  30-JuF14  30-Ju-14A 30-Juk14 0% | i |gPAandTDEG Appiovals o o : P : oo o
‘ OW1030  Notification of Completion to EPA, TDEC, TCWN 30-Ju-14A  30-Juk14 | 30-Ju-14A  30-Juk14 100%| | P { Notficatidn of Gompletion to EPA, TDEC, TOWN; A A

‘ Highland Park Sewer Rehab 12-Dec-12A  12-Dec-12  31-Jul-18 A 31-Jul-18 100% H : : : : : : : : : : : : :
‘ Consent Decree Duration (60 Months) 24-Apr-13 A 24-Apr-13  24-Apr-18 A 24-Apr-18 100% ‘ : : : : ; ; ; ; ‘ ; ; ; ; : :
‘ AD1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 = 24-Apr-18 A 24-Apr-18 100% : :

‘ AD1050 Consent Decree Duration Completion Milestone 24-Apr-18 A 24-Apr-18 100% Consent Decree Duratian Completbn Milestonte

‘ Project Procurement 12-Dec-12A  12-Dec-12 18-Apr-13A 18-Apr-13 100% rocurement : : : : : : : : : : : : : : : : :

‘ AD1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP 12-Dec-12A  12-Dec-12  15-Feb-13A 15-Feb-13 100% | | réqualfication Procurerhent (FY 2012 - 2013);Priory Il - Develppment and Issuance of RFP |

$====@ Summary B Critcal Remaining . CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort 4 @ Baseline Milestone 1
B Actual Work CITY OF CHATTANOOGA, TN
B Remaining Work WASTE RESOURCES DIVISION u }
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Semi-annual Work Progress Report #13 DATA DATE: 31-Dec-19

Actvity ID Activity Name Start Actual Start Fimish | Actual Finish | Duration % B 2013 2014 T 2015 2016 2017 2018 2019 2020 2021 2022 2023
CompletensTaa [ a1 @23 [a4 Q1 [z Q3|4 Q1] Q2| a3 [Q4 Qi [ Q2] Q3 a4 Qi [az[a3] a4 [Qi[a2] a3 [a4|al[az]a3 a4l [az] Q3] Q4 [Qi] Q2] a3 [a4| Qi Q2] a3 | a4|al]az [a3

‘ AD1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A  16-Feb-13  01-Mar-13A 01-Mar-13 100% Jonsultant develops and Subinit Scope gnd Cbst proposal : : : : : : : : : : : : : : : : : : : : : : :

‘ AD1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A  02-Mar-13 | 15-Mar-13A  15-Mar-13 100%| ! § MO Reviews/ Negotiates and Approve Propdsal/ Agreement P : :

‘ AD1120 PMO Approved Agreement to Counci for Approval 16-Mar-13A | 16-Mar-13 | 22-Mar-13A 22-Mar-13 100%| | {MO Approtied Agreement o Cotinci for Approval

‘ AD1130 Consultant Signed Agreement to City for Execution 23-Mar-13A | 23-Mar-13 | 18-Apr-13A  18-Apr-13 100%| | ‘ﬁonsuflﬂam Signed Agreement to City for Exefution

| Planning Phase 19-Apr-13A  19-Apr-13  10-Apr-15A 10-Apr-15 100%| | ianning Phas N > oo Pl oo P oo Pl ool P

‘ AD1000 Planning Phase 19-Apr-13A  19-Apr-13 | 10-Apr-15A 10-Apr-15 100% : : : :

‘ AD1060 SRF Facilty Plan Approval 24-Oct-13A  24-Oct-13 | 28-Apr-14A 28-Apr-14 100% Plan Approval

| Engineering Phase 10-Apr-15A  10-Apr-15  26-Apr-16A 26-Apr-16 100% :

‘ AD1010 Engineering 10-Apr-15A 10-Apr-15 | 30-Dec-15A 30-Dec-15 100% : : : : : : : : : : :

‘ AD1020 SRF Approval of Contract Documents 31-Dec-15A  31-Dec-15 | 26-Apr-16A 26-Apr-16 100% proval of:Contract Docuntents | ool

| Construction Bidding Phase 27-Apr-16 A 27-Apr-16  30-Sep-16A 30-Sep-16 100%| | P o P | ganstrugfon Bidding Phase §

‘ AD1070 Construction Bidding Phase 27-Apr-16 A 27-Apr-16 | 16-Aug-16A 16-Aug-16 100%| o o ; ; : : WUCtion Bldding Phase : : o : : b : : :

‘ AD1140 SRF Administration Phase 17-Aug-16A  17-Aug-16 | 30-Sep-16A 30-Sep-16 100%| | o ﬂ?FAdHinistﬁaiioniPhaS? P

| Construction Phase 30-Sep-16A  30-Sep-16  28-Nov-17A 28-Nov-17 100%| | P o P P Eanstruction Phase Pl P Pl P Lo o

‘ AD1080 Construction Phase 30-Sep-16A  30-Sep-16 | 28-Nov-17 A 28-Nov-17 100%| : ! ! ! ! ! ! ! ! ! ! i ; : : : : : : : : : : : : : : : : :

| EPAand TDEC Approvals 31-JuH8A  31-JuF18  31-Juk18A 31-Ju-18 0%| | oo P oo P P | | gPAand TDEC Approvals P P P

‘ AD1030 Notification of Completion to EPA, TDEC, TCWN 31-Juk18A  31-Jub18 | 31-Ju-18A  31-Jul-18 100% i Notfication of Gompletion fo EF\, TDEC, TCWN, :

‘ Citico CSOTF PS Improvement Study 18-0ct-12A  18-Oct-12  24-Apr-16A 24-Apr-16 100% P P P P P P P P

\ Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13  24-Apr-16 A 24-Apr-16 100% P ool oo oo oo . N P

‘ AM1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 = 24-Apr-16 A 24-Apr-16 100% ! ! ! ! ! ! ! ! :

\ AM1050 Consent Decree Duration Completion Milestone 24-Apr-16 A | 24-Apr-16 100% ) : : : Ccf)nsenft Dedree Iiuratidn Cofmpletion Miiestonfe

| Project Procurement 18-Oct-12A  18-Oct-12  22-Jan-13A 22-Jan-13 100%| ouioicgt Procurement; oo oo P oo oo :

‘ AM1090 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP | 18-Oct-12A | 18-Oct-12 | 01-Dec-12A 01-Dec-12 100%| | gl Preadalfication Frocurement (FY 20121- 2018) Prioriy |- Developmentand Issuane of RFP | | | oo P oo o A P

‘ AM1100 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A  02-Dec-12 | 11-Dec-12A  11-Dec-12 100%| | gpnsulantdevelops and Submit Scope and Cost proposal | o P oo P oo o A P

‘ AM1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A  12-Dec-12 | 21-Dec-12A 21-Dec-12 100%| |  §IMO Reviews/Négotiates and Approve: Proppsal /Agreément oo P P P P oo P P

‘ AM1120 PMO Approved Agreement to Counci for Approval 22-Dec-12A  22-Dec-12 | 08-Jan-13A  08-Jan-13 100%| :  FMOApprdved Agreementto Counci forApgroval :

‘ AM1130 Consultant Signed Agreement to City for Execution 09-Jan-13A  09-Jan-13  22-Jan-13A 22-Jan-13 100%| | f0n$ultan}1 Signied Agreemient tq ity for Executian

| Planning Phase 23-Jan-13A  23-Jan-13  10-Nov-14A 10-Nov-14 100%| | |gdningPhase . P P oo P P A P TR P

‘ AM1000  Planning Phase 23-Jan-13A  23-Jan-13 | 10-Nov-14A 10-Nov-14 100% | | ey P P P P P P oo P P

‘ AM1060  SRF Facilty Plan Approval 23-Jan-13A  23-Jan-13 | 23-Jan-13A 23-Jan-13 100%| | SR Facilty Plan Apgrovall | ool oo oo ool P ool oo oo P

\ Project Completion Report 10-Nov-14A  10-Nov-14 10-Nov-14A 10-Nov-14 0% P oo o ject Gompletion Report : § §

‘ 012280 Project Completion Report 10-Nov-14A  10-Nov-14 | 10-Nov-14A  10-Nov-14 100%| o i . | ProjectCompletion Report . oo oo P oo . N P

| EPAand TDEC Approvals 10-Nov-14A  10-Nov-14  10-Nov-14A 10-Nov-14 0%| P {1 | gPhandTDECApdrovals | | Pl Pl P Pl Pl Pl P

‘ AM1030 Notification of Completion to EPA, TDEC, TCWN 10-Nov-14A | 10-Nov-14 | 10-Nov-14A 10-Nov-14 100% | | ool {1 1 Noffication of Completion to ERA, TREC, TCWN | |

‘ Tremont Area Sewer Separation Study 07-Sep-12A  07-Sep-12 = 24-Apr-16A 24-Apr-16 100% P oo oo P oo o oo P

| Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13  24-Apr-16 A 24-Apr-16 100% P oo oo P oo oo oo P

‘ 0U1040 Consent Decree Duration 24-Apr-13A | 24-Apr-13 | 24-Apr-16 A 24-Apr-16 100% : :

‘ 0ou1050 Consent Decree Duration Completion Milestone 24-Apr-16 A 24-Apr-16 100% P Cori'nsem becree Du:rationi Combletio Mile:stonei

‘ Project Procurement 07-Sep-12A  07-Sep-12 28-Feb-13A 28-Feb-13 100% | oroiectPrgcpirement | oo oo oo oo oo : |

‘ 0U1090 Previously Procured Consent Decree Projects 07-Sep-12A  07-Sep-12 | 28-Feb-13A 28-Feb-13 100% i Procured Cdnsent Dectee Ptojects b : : : : : : : o : : : o : : : : : : : : :

| Planning Phase 01-Mar-13A  01-Mar-13  22-May-14A 22-May-14 100%| | ghnnidgPhdse | o1 P P P P P

‘ 0U1000 Planning Phase 01-Mar-13A  01-Mar-13 | 22-May-14A 22-May-14 100%| | Pannng Phase : P : : : : : : : P : : :

| Project Completion Report 23-May-14A  23-May-14 29-Ju-14A 29-Jul-14 100% | et Completion; Report

‘ 012190 Project Completion Report 23-May-14A | 23-May-14 = 29-Jul-14A | 29-Juk14 100% | | : { fgigiect Completioni Report | P : N P : P P : P : N P

\ EPA and TDEC Approvals 30-Ju-14A  30-Juk14  30-Jul-14A 30-Juk14 0% P : | g7 Aand TDEC Appfovals :

$====@ Summary B Critcal Remaining . CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort 4 @ Baseline Milestone 1
B Actual Work CITY OF CHATTANOOGA, TN
B Remaining Work WASTE RESOURCES DIVISION u }
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Semi-annual Work Progress Report #13
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DATA DATE: 31-Dec-19

Actvity ID Activity Name Start Actual Start Fimish | Actual Finish | Duration % B 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
CompletensTaa [ a1 @23 [a4 Q1 [z [ Q3|4 [Q1] Q2| a3 [Q4 |[Qi[ Q2] Q3 [a4 Qi [az[a3] a4 [Qil]G2] a3 [a4|al[az]a3 a4l [az] Q3] Q4 [Qi] Q2] a3 [a4|Ql]Q2]a3 a4 al]az [a3
‘ 0U1030 Notification of Completion to EPA, TDEC, TCWN 30-Ju-14A  30-Juk14  30-Ju-14 A  30-Jul-14 100% : : : : i [Notificatign of Gompletion fo EFR, TDEC, TCWN, : : : : : : : : : : : : : : : : : : : :
‘ ESIP PS, Force Main and Interceptor Upgrade 24-Dec-10A | 24-Dac-10 | 31-Juk47 A 31-Jukt7 100% : - Pl P P P P .
\ Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13  24-Apr-17 A 24-Apr-17 100% : : oo P :
‘ 0T1040 Consent Decree Duration 24-Apr-13A | 24-Apr-13 | 24-Apr-17 A 24-Apr-17 100% : P oo oo oo oo oo P
| | OT1050  ConsentDecree Duration Completion Miestone 24-Apr-17A | 24-Apr-17 100% Consent Dboree: Durafion Gompletion Miestone
| Project Procurement 24-Dec-10A  24-Dec-10 24-Feb-11A 24-Feb-11 100%| | P oo ool Pl o Pl v P P . P
‘ 0OT1090 Previously Procured Consent Decree Projects 24-Dec-10A | 24-Dec-10 = 24-Feb-11A  24-Feb-11 100% e Rrojects ! : : : : : : : : : : :
\ Planning Phase 25-Feb-11A  25-Feb-11  07-Apr-11A 07-Apr-11 100% | | | ; g § P o §
‘ 0T1000 Planning Phase 11-Mar-11A | 11-Mar-11 | 07-Apr-11A | 07-Apr-11 100% : : : : : : P : P :
‘ 0T1060 SRF Facilty Plan Approval 25-Feb-11A  25-Feb-11 | 07-Apr-11A  07-Apr-11 100%
| Engineering Phase 08-Apr-11A  08-Apr-11  23-Jan-14A 23-Jan-14 100% j |
‘ 0T1010 Engineering 08-Apr-11A  08-Apr-11 | 23-Oct-13A  23-Oct-13 100% | : : : : P : P :
‘ 0T1020 SRF Approval of Contract Documents 24-Oct13A  24-Oct13 | 23-Jan-14A 23-Jan-14 100%| | SBEgrroval of Coritract Documents | oo P P P P P P
| Construction Bidding Phase 30-Jan-14A  30-Jan-14  29-Apr-14A 29-Apr-14 100%| | SQngyuction Bidding Phase
‘ 0T1070 Construction Bidding Phase 30-Jan-14A  30-Jan-14 = 28-Apr-14A 28-Apr-14 100%| ! P S5 ruction Bidding Phase : : : oo Lo :
‘ 0T1100 SRF Adminstration Period 25Mar-14A  25Mar-14 | 29-Apr-14A  29-Apr-14 100%| | SRF Adminstration Period oo ool ool P ool ool P
| Construction Phase 09-Jun-14A  09-Jun-14  04-Apr-17A 04-Apr-17 100%| | oo | glonstriiction Phase j . s | | oo P oo P P
‘ 0T1080 Construction Phase 09-Jun-14A  09-Jun-14 | 04-Apr-17 A 04-Apr-17 100%| ! P : i : T Lo :
| EPAand TDEC Approvals 31-JUH17A  31Juk7  31-Juk17A 31-Juki7 o0%| P i | §PAand TDEC Approvals P Pl ool Pl P
‘ 0T1030 Notification of Completion to EPA, TDEC, TCWN 31-Juk17A  31-Juk17 | 31-Jul17A | 31-Juk17 100% | | ool : i Notffication of Gompletion to EPA, TDEC, TCWN, ool oo P
‘ Orchard Knob PS Improvements 18-Oct-12A  18-Oct-12  13-Feb-19A 13-Feb-19 100%| - P A A N P
| Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13  24-Apr-18 A 24-Apr-18 100%| 4
‘ AG1040 Consent Decree Duration 24-Apr-13A | 24-Apr-13 | 24-Apr-18A  24-Apr-18 100%| ! Pl Pl T P :
| | AG1050  ConsentDecree Duration Completion Miestone 24-Apr-18A | 24-Apr-18 100%| | P ‘ 1 Milestorie
\ Project Procurement 18-Oct-12A  18-Oct-12  22-Jan-13A 22-Jan-13 100% | iquillsg Procurement; - oo . P ; e P P 3
‘ AG1090 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 18-Oct-12A  18-Oct-12  01-Dec-12A 01-Dec-12 100%| ﬂ) Prequalification Rrocurement (FY 2012:- 201B) Priority |- Development and Issuance of RFP | : : : : : : : : : : : : : : : : : :
‘ AG1100 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A  02-Dec-12 | 11-Dec-12A 11-Dec-12 100% gpnsullantdevelops and Submit Stope and Gost pfoposal ; ; S P ;
‘ AG1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A | 12-Dec-12 | 21-Dec-12A 21-Dec-12 100%| | fMOReviews/Négotiates and Approvei Proppsal /Agreément o A oo P oo P P
‘ AG1120 PMO Approved Agreement to Counci for Approval 22-Dec-12A | 22-Dec-12  08-Jan-13A |08-Jan-13 100%| |  FMOAppraved Agreementto Counci forApgroval o P oo P oo P P
‘ AG1130 Consultant Signed Agreement to City for Execution 09-Jan-13A  09-Jan-13 | 22-Jan-13A 22-Jan-13 100%| ! fonsuttant Signed Agreemient td City for Exgcutidn -+ oo oo oo oo oo oo oo P
| Planning Phase 17-Apr-13A  17-Apr-13  13-Jan-14A 13-Jan-14 100%| | lanining Phas
‘ AG1000 Planning Phase 17-Apr-13A  17-Apr-13  12-Dec-13A 12-Dec-13 100%| | | P oo o P oo P oo P P
‘ AG1060 SRF Facility Plan Approval 13-Dec-13A  13-Dec-13 | 13-Jan-14A  13-Jan-14 100%| : F Faciity:Plan Approval : & oo oo oo P oo oo oo P
| Engineering Phase 14-Jan-14A  14-Jan-14 12-Oct15A 12-Oct15 100%| | ngiheering Phise R oo oo oo P oo oo P
‘ AG1010 Engineering 14-Jan-14A  14-Jan-14  19-Aug-15A 19-Aug-15 100%| | ; JTeTaTEICTiTe R — ——— ; ; S P ;
‘ AG1020 SRF Approval of Contract Documents 20-Aug-15A | 20-Aug-15 | 12-Oct-15A  12-Oct-15 100%| P b i i ApprovalofContradtDocuments  : oo P oo oo oo P
| Construction Bidding Phase 21-Oct15A  21-Oct-15  18-Mar-16A 18-Mar-16 100%| | P P {1 Construgfon BiddingiPhase | | | P P A P P P
‘ AG1070 Construction Bidding Phase 21-Oct-15A  21-Oct-15 | 19-Feb-16 A 19-Feb-16 100% | | P ool P ction BiddingiPhase | | ! P | P P | ool P
‘ AG1140 SRF Administration Phase 20-Feb-16 A 20-Feb-16 = 18-Mar-16 A 18-Mar-16 100%| ! : : : gF Administration Phase oo P :
| Construction Phase 19-Mar-16A  19-Mar-16  13-Feb-19A 13-Feb-19 100%| | P oo oo Sonstruction Phase | oo oo P
\ A9940 Construction Substantial Completion 21-Jun-17A  21-Jun-17 100% | | P ool ool Comipletion | ool P
‘ AG1080 Construction Phase 19-Mar-16 A 19-Mar-16 | 13-Feb-19A 13-Feb-19 100% : : : : : : : : : : : : :
\ EPA and TDEC Approvals 30-Ju-18 A 30-Juk18  30-Ju-18A 30-Juk18 0%/ | | | ;PAand TDEG Approvals| P P P §
‘ AG1030 Notification of Completion to EPA, TDEC, TCWN 30-Juk18A  30-Ju18 | 30-Jul-18A  30-Jul-18 100%| : i Notfication of Gompletion lo EPR, TDEC, TCWN; T P :
‘ Friars Branch PS Improvements 12-Dec-12A  12-Dec-12  29-Feb-20 97.72% ‘ riars Branch PS flmmveme‘ms : : : : : : : : : : : : : : : : : : : : : : : : : : : :
| Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13  24-Apr-18A 24-Apr-18 100%| | | saanizent Decree Dutation (00 N o e I I > | P Pl P P P

Gl Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

Jacobs




C6A02300-DEC19-SWP13 / C6A02300 - ACTIVITY CODES 11x17 REPORT U

Semi-annual Work Progress Report #13

Page 14 of 38
DATA DATE: 31-Dec-19

Activity ID Activity Name Start Actual Start Finish | Actual Finish | Duration % P 2013 T 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
CompletensTaa [ a1 [a2 [ a3 [a4 Q1 [z [ Q3|4 Q1] G2| a3 [Q4 Qi [ Q2] a3 a4 Qi [az[a3] a4 Q[ G2 a3 [a4|al[az]a3 a4l [az] Q3] Q4 [Qi] Q2] a3 [a4|Ql]a2]a3 a4 al]az a3

‘ AF1040 Consent Decree Duration 24-Apr-13A  24-Apr-13  24-Apr-18 A 24-Apr-18 100% : : d d d d d d d d d d d d : : H : : : : : : : : : : : : :
\ AF1050 Consent Decree Duration Completion Milestone 24-Apr-18 A 24-Apr-18 100%| o : : : : : : : : : ; ; ; ; : i Consent Decree Duration Completbn Milestone ! : : : : : : : :
| Project Procurement 12-Dec-12A  12-Dec-12  18-Apr-13A 18-Apr-13 100%| | egolechgrocurement oo A oo oo A oo A

‘ AF1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Developmentand Issuance of RFP | 12-Dec-12A | 12-Dec-12 = 15-Feb-13A 15-Feb-13 100%| ! requalfication Procurerhent (FY 2012 - 2013);Priority Il - Development and Issuanceof REP & ¢ o : oo o : P : oo Pl
‘ AF1100 Consuttant develops and Submit Scope and Cost proposal 16-Feb-13A | 16-Feb-13 | 01-Mar-13A 01-Mar-13 100%| | §dnsuttant dévelops and Subinit Scope gnd Cost proposal § P § ol

‘ AF1110 PMO Reviews/ Negotiates and Approve Proposal/ Agreement 02-Mar-13A  02-Mar-13 = 15-Mar-13A 15-Mar-13 100%| | i{Mo Reviews/ Neotiates and Approve Propgsal / Agreement o : Pl P : P Lo : Lo o
‘ AF1120 PMO Approved Agreement to Counci for Approval 16-Mar-13A | 16-Mar-13 | 22-Mar-13A 22-Mar-13 100%| | MO Approyed Agreerhent b Coyncl farApprovali | oo P P P . oo P
‘ AF1130 Consultant Signed Agreement to City for Execution 23-Mar-13A  23-Mar-13 = 18-Apr-13A 18-Apr-13 100% Eonslilllant §igned Agr;eeme;nno Qity for Exe}cution} : : : ' ' ' ! ! ! ' ' : : : :
\ Planning Phase 15-Apr-13A  15-Apr-13  24-Mar-14A 24-Mar-14 100%| lanhing Phase 3 3 b ; oo

‘ AF1000 Planning Phase 15-Apr-13A  15-Apr-13 | 24-Mar-14A 24-Mar-14 100%| | | P oo o P P P I . P
‘ AF1060 SRF Faciity Plan Approval 24-Oct-13A | 24-Oct-13 | 24-Mar-14A | 24-Mar-14 100% | | | iy Pldn Apgroval &1 o P P P oo b P
\ Engineering Phase 25-Mar-14A  25-Mar-14 27-Jan-16 A 27-Jan-16 100%| | oo ngineering Pha | § : i § § P : ; : o § | : : ! ! : : :
‘ AF1010 Engineering 25-Mar-14A  25-Mar-14  29-Oct-15A 29-Oct-15 100% : : : : : : :

‘ AF1020 SRF Approval of Contract Documents 30-Oct-15A  30-Oct-15 | 27-Jan-16 A 27-Jan-16 100% : : : : pr;rovalc;)fCof?tract Docuimentls : : : ; : ' ' ' ' ' : :
\ Construction Bidding Phase 28-Jan-16 A 28-Jan-16 08-Dec-16A 08-Dec-16 100%| P b oo oristruction Biddigg Phase | | oo o oo oo o P
‘ AF1070 Construction Bidding Phase 28-Jan-16 A 28-Jan-16  01-Nov-16 A 01-Nov-16 100%| | ool ool ool SaislglanRiiing Phase | ool P ol P P
‘ AF1140 SRF Administration Phase 02-Nov-16 A | 02-Nov-16  08-Dec-16 A 08-Dec-16 100%| | ; ; ; ; | @RI Adniinistration Phase ; P |

\ Construction Phase 09-Dec-16 A 09-Dec-16  28-Feb-20 94.69%| | : : : : : : : : : : : onstructiorl Phase ! ! ! ! : : ; ; : : : ; ; : : :
‘ AF1075 Construction - Substantial Completion 09-Dec-16A | 09-Dec-16 | 30-May-19A 30-May-19 100%| | Pl P Pl ol P ol P P
‘ AF1080 Construction - Final Completion 01-Jun-19A  01-Jun-19 = 28-Feb-20 87.47%| | P ool ool oo ool ool | eaaslaiglienl-Sind! Completidn, Canstrugtion ; Finaf Completioh | | P
‘ EPA and TDEC Approvals 29-Feb-20 29-Feb-20 0%| ! ; & Aand TDEC Approvals :

\ AF1030 Notification of Completion to EPA, TDEC, TCWN 29-Feb-20 29-Feb-20 0%| | ; IN:ot'rﬁcaﬁion of Completion to EPA, TDEC, TCWN | | P
‘ Friars Branch Basin Improvements 12-Dec-12A  12-Dec-12  10-Nov-18 A 10-Nov-18 100%| ! —y Pl Pl : P : :

\ Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13  24-Apr-18 A 24-Apr-18 100%| ] ‘ : : : : P : : : : : | | |
‘ AE1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 = 24-Apr-18 A 24-Apr-18 100% : : : : :

\ AE1050 Consent Decree Duration Completion Milestone 24-Apr-18 A | 24-Apr-18 100%| | P : : : : : bn Milestorle |

‘ Project Procurement 12-Dec-12A  12-Dec-12  18-Apr-13A 18-Apr-13 100% : rojec roquremgm : : : : : ! ! ! ! ! ! ! ! : : : :

‘ AE1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP | 12-Dec-12A  12-Dec-12 | 15-Feb-13A  15-Feb-13 100%| requalficatian Progcurement (FY 2012 - 2013):Priortty Il - Develbpmentand Issuance|of REP & ; ; P

‘ AE1100 Consultant develops and Submit Scope and Cost proposal 16-Feb-13A  16-Feb-13 | 01-Mar-13A 01-Mar-13 100% fdnsulténtdévelops and Sub%n'n Sc:ope and C(:)st pr:pposél : : : : : | ! ! ! ! ! ! ! !
‘ AE1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A  02-Mar-13 = 15-Mar-13A 15-Mar-13 100%| | E’MO Reviews/ Negotiates and Approve Propgsal / Agreeme nt : : : P : : : ' ! ! ! ! ! : :
‘ AE1120 PMO Approved Agreement to Counci for Approval 16-Mar-13A  16-Mar-13 | 22-Mar-13A  22-Mar-13 100%| | MO ApproVed Agreerent to Counci far Appiroval, :

‘ AE1130 Consultant Signed Agreement to City for Execution 23-Mar-13A | 23-Mar-13 | 18-Apr-13A 18-Apr-13 100%| jgonsuttant Signed Agreement to City for Exelutiort : P : : oo

| Planning Phase 29-Apr-13A  29-Apr-13  30-Juk14A  30-Juk-14 100%| | | Glahning Phas

‘ AE1000 Planning Phase 29-Apr-13A  29-Apr-13  30-Jul-14A  30-Jul-14 100%| ; : : P : A P . o : oo P
‘ AE1060 SRF Facility Plan Approval 24-Oct-13A | 24-Oct-13 | 28-Apr-14A  28-Apr-14 100% : Plan Approval P : P : : oo

\ Engineering Phase 12-May-14A  12-May-14 24-Mar-17A 24-Mar-17 100% ; | wengineering Phase: : - : o :

‘ AE1010 Engineering 12-May-14A  12-May-14  23-Dec-16A 23-Dec-16 100%| P | Blgigeed N — I R oo P b [ oo P
‘ AE1020 SRF Approval of Contract Documents 24-Dec-16 A 24-Dec-16 | 24-Mar-17 A 24-Mar-17 100% : : : : : : : act Documents | ; ; : : : : ' ' ' ' ' ' :
‘ Construction Bidding Phase 24-Dec-16 A 24-Dec-16 04-May-17 A 04-May-17 100% ; : : : : hase! : : 3

‘ AE1070 Construction Bidding Phase 24-Dec-16 A 24-Dec-16 | 27-Apr-17A 27-Apr-17 100%| P P ; 3 hase; | Lo A ool Lo P
‘ AE1140 SRF Administration Period 14-Apr-17A  14-Apr-17 | 04-May-17 A 04-May-17 100% : : : : : : : : : : : : ]iRF]Admihistra'ion Périod | : ; ; : : : ' ' ' ' ' ' : :
\ Construction Phase 28-Apr-17A  28-Apr-17  10-Nov-18A 10-Nov-18 100% ; : 3 : tegonstruction Phase: & o P

\ A9950 Construction Substantial Completion 29-Jun-18 A 29-Jun-18 100% : : : : : : : ! Construction Substantial Completion | : :

‘ AE1080 Construction Phase 28-Apr-17A  28-Apr-17  10-Nov-18A 10-Nov-18 100% : : : : : : : : : : : : :

\ EPA and TDEC Approvals 31-Ju-18A  31-Juk18  31-Ju-18A 31-Ju-18 0% | | | | P ;PAand TDEC Approvals P

Gl Summary
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

I Critical Remaining ...

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

vacobs
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Semi-annual Work Progress Report #13 DATA DATE: 31-Dec-19

Activity ID Activity Name Start Actual Start Finish | Actual Finish | Duration % B 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
CompletensTaa [ a1 [@z |3 [a4 a1 [z Q3|4 Q1] G2| a3 [a4 Qi [ Q2] Q3 a4 Qi [az[a3] a4 [Qi]G2] a3 [a4|aiaz]a3 a4l (2] Q3] Q4 [Qi] Q2] a3 [a4|Ql]Q2]a3 a4 al a2 [a3

‘ AE1030 Notification of Completion to EPA, TDEC, TCWN 31-Ju-18A  31-Juk18 | 31-Jul-18A ' 31-Jul-18 100% R R R P R i Notfication of Gompletion fo EFR, TDEC, TCWN. P R P

‘ Chattanooga Creek Interceptor Rehab 12-Dec-12A  12-Dec-12 = 27-JuH16A 27-Ju-16 100%| : oo o P o ool oo P

\ Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13  24-Apr-16 A 24-Apr-16 100% | : :

‘ AB1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 = 24-Apr-16 A 24-Apr-16 100% : : : : : : : : : : : : : : : : : ' ' ' ' ' '

\ AB1050 Consent Decree Duration Completion Milestone 24-Apr-16 A 24-Apr-16 100% ) : iCons}em Decree} Durétion dompletion ‘Milest:one

‘ Project Procurement 12-Dec-12A  12-Dec-12  18-Apr-13A 18-Apr-13 100% : roec TOQUfemF”t : : : : : : : : : : : ' ' ' : ' ' ! ! ! ! : ! ! ! ! ' '

‘ AB1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP | 12-Dec-12A | 12-Dec-12 = 15-Feb-13A 15-Feb-13 100%| ! requalficatian Procurement (FY 2012 - 2013):Priority Il - Development and Issuance of RFP o : oo o : b : oo o

‘ AB1100  Consultant develops and Submit Scope and Cost proposal 16-Feb-13A  16-Feb-13 | 01-Mar-13A  01-Mar-13 100%] | gansutant dévelops and Submit Scope gnd Cost proposal

‘ AB1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A  02-Mar-13 | 15-Mar-13A  15-Mar-13 100%| | MO Reviews/ Negotiates and Approve Propdsal/ Agresment :

‘ AB1120 PMO Approved Agreement to Counci for Approval 16-Mar-13A  16-Mar-13 = 22-Mar-13A 22-Mar-13 100%| | ﬁMO/}pprO\;/ed Agreement to Counci for Approvall ; : o : : : : : | | |

‘ AB1130 Consultant Signed Agreement to City for Execution 23-Mar-13A | 23-Mar-13 | 18-Apr-13A  18-Apr-13 100% | jgonsultant Signed Agreement to City for Executiori N oo oo P oo N oo b

| Planning Phase 06-May-13A  06-May-13 02-May-14A 02-May-14 100%| | | lanning Phas o A A A P o P A A o

‘ AB1000 Planning Phase 06-May-13A | 06-May-13  02-May-14A 02-May-14 100%| ! : ;

‘ AB1060 SRF Faciity Plan Approval 24-Oct-13A  24-Oct-13 | 28-Apr-14A  28-Apr-14 100%| : o oo oo o P o oo A P

‘ Engineering Phase 05-May-14A  05-May-14 30-Jan-15A 30-Jan-15 100% 09°° : : : : : : : : : : : ; ; ; ; : : : ; ; ; ; ;

‘ AB1010 Engineering 05-May-14A  05-May-14  18-Dec-14 A 18-Dec-14 100% : : : ‘ ‘ ; ; ; ; | | | | ; ; ; ; ; ; ; ; ; ; ‘ ‘ ‘ ‘ ‘ ‘

‘ AB1020 SRF Approval of Contract Documents 19-Dec-14A  19-Dec-14 | 30-Jan-15A 30-Jan-15 100% " Approval of Contract Documents o ool |

| Construction Bidding Phase 02-Feb-15A  02-Feb-15  11-Jun-15A 11-Jun-15 100%| | P L1 | (oastygon Bidding Phase | A P o P A P o

‘ AB1070 Construction Bidding Phase 02-Feb-15A  02-Feb-15 | 19-May-15A 19-May-15 100% | | o E8bsfudtion Bidding Phase  © | P P P P P

‘ AB1140 SRF Adminstration Period 20-May-15A  20-May-15  11-Jun-15A 11-Jun-15 100%| 3 i gRRFAdminstration Period |

| Construction Phase 14-Juk15A  14-Juk15  27-Juk16A 27-Juk16 100%| ! § ; ipn Phase | §

‘ AB1080 Construction Phase 14-Ju-15A  14-Juk15 | 27-Juk16A  27-Juk16 100% | | | oo P oo o §

| EPAand TDEC Approvals 27-Juk16A  27-Juk16  27-Juk16A 27-Ju-16 0% | : : | @ AAand TDEC Approvals, oo ;

‘ AB1030 Notification of Completion to EPA, TDEC, TCWN 27-Juk16A  27-Juk16 | 27-Ju-16A  27-Jul-16 100%| | P N oo i | Notfication of Gompletion fo EPA, TDEC, TCWN; P o P ool P

‘ Tannery Flats Interceptor Rehab 12-Dec-12A  12-Dec-12  24-Apr-16A 24-Apr-16 100% | | P N oo P oo P oo P

\ Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13  24-Apr-16 A 24-Apr-16 100%| !

‘ AA1040 Consent Decree Duration 24-Apr-13A 24-Apr-13 | 24-Apr-16 A 24-Apr-16 100% | | : : oo o o o : P ; oo P

‘ AA1050 Consent Decree Duration Completion Milestone 24-Apr-16 A 24-Apr-16 100% ) ! Consent Pecrde Dufation Completion Milestone! ; ; ; ; ; ; ; : : : : :

‘ Project Procurement 12-Dec-12A  12-Dec-12 18-Apr-13A 18-Apr-13 100% : rojectProcurement : : : : : : : : : : : : : : : : : : : : : : : : : : : : :

‘ AA1090 CD Prequalification Procurement (FY 2012 - 2013) Priority Il - Development and Issuance of RFP | 12-Dec-12A  12-Dec-12 | 15-Feb-13A  15-Feb-13 100%| requalfication Procurerhent (FY 2012 - 2013);Priorfty Il - Develppmentand Issuance|of RFP & o b oo oo oo P

‘ AAT100  Consultant develops and Submit Scope and Cost proposal 16-Feb-13A  16-Feb-13 | 01-Mar-13A  01-Mar-13 100%| | fdnsuttant dévelops and Subinit Scope gnd Cost proposal

‘ AA1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 02-Mar-13A  02-Mar-13 | 15-Mar-13A  15-Mar-13 100% E‘MO R}evieWs/ Negotiaties an}d qurove ’ropésall Agreehwent

‘ AA1120 PMO Approved Agreementto Counci for Approval 16-Mar-13A  16-Mar-13 | 22-Mar-13A 22-Mar-13 100% RMOAPPFOYGC’ Agreen:'lentt;o Cou:ncl fo FAP{J;I'OV6|§

‘ AA1130 Consultant Signed Agreement to City for Execution 23-Mar-13A  23-Mar-13  18-Apr-13A 18-Apr-13 100% | | ﬁonSQJltant Signed Agreemeint to City for ExeCutior}

‘ Planning Phase 20-Apr-13A  20-Apr-13  19-Dec-13A 19-Dec-13 100%| | ‘wmanning Pha oo oo oo oo oo P oo N oo P

‘ AA1000 Planning Phase 20-Apr-13A | 20-Apr-13 | 10-Jun-13A 10-Jun-13 100%| | § A P ool P Pl |

‘ AA1060 SRF Faciity Plan Approval 11-Jun-13A  11-Jun-13 | 19-Dec-13A | 19-Dec-13 100% | lan Approyal §

‘ Engineering Phase 20-Dec-13A  20-Dec-13  10-Feb-15A 10-Feb-15 100% : nginéering Phase | g ! |

‘ AA1010 Engineering 20-Dec-13A  20-Dec-13 | 05-Jan-15A 05-Jan-15 100% :

‘ AA1020 SRF Approval of Contract Documents 06-Jan-15A  06-Jan-15  10-Feb-15A 10-Feb-15 100% F{\ppro;val Off Contract D:ocun?ents

\ Construction Bidding Phase 19-Feb-15A  19-Feb-15 24-Jun-15A 24-Jun-15 100% : : weonstyygtion Bidding Phase :

‘ AA1070 Construction Bidding Phase 19-Feb-15A | 19-Feb-15  08-Jun-15A 08-Jun-15 100%| | Saasguiction Bidding Phase

‘ AA1140 SRF Adminstration Period 09-Jun-15A  09-Jun-15 | 24-Jun-15A 24-Jun-15 100% §RF Adminsration Peripd

\ Construction Phase 25-Jun-15A  25-Jun-15  17-Apr-16A 17-Apr-16 100%| oo oo | eelnstuction Phage

$====@ Summary B Critcal Remaining . CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort 4 @ Baseline Milestone 1
B Actual Work CITY OF CHATTANOOGA, TN
B Remaining Work WASTE RESOURCES DIVISION u }
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Semi-annual Work Progress Report #13 DATA DATE: 31-Dec-19

Activity ID Activity Name Start Actual Start Finish | Actual Finish | Duration % P 2015 2014 2015 2016 2017 2018 2019 2020 2021 2022 2025
CompletensTaa [ a1 [@z [ a3 [a4 a1 [z Q3|4 Q1] G2[ a3 [a4 |[Qi[ Q2] a3 a4 Qi [az[a3] a4 [Qi[a2] a3 [a4|al[az]a3 a4l [az] Q3] Q4 [Qi] Q2] a3 [a4|Ql]Q2]a3 a4 al]az a3

‘ AA1080 Construction Phase 25-Jun-15A  25-Jun-15  17-Apr-16 A 17-Apr-16 100% : : : H : : : : e : : : : : : : : H : : : : : : : : : : : : :

\ EPA and TDEC Approvals 17-Apr-16 A 17-Apr-16  17-Apr-16A 17-Apr-16 0% A oo oo i PAand TDEC Approvals | oo | P ;

‘ AA1030 Notification of Completion to EPA, TDEC, TCWN 17-Apr-16A  17-Apr-16  17-Apr-16A 17-Apr-16 100% A A ool i Notifcation of Cpmplétion to EPA, TDEC, TGWN |

‘ EB/WB Flow Monitoring 15-Ju-12A  15-Juk12  21-Jun-16A 21-Jun-16 100% BB Flow Mdnitorhg S S — P ‘ ‘ ‘

| Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13  24-Apr-16A 24-Apr-16 100%| | @ganisent Decrele Dufationi(36 N I y | P i

‘ AC1450 Consent Decree Duration 24-Apr-13A | 24-Apr-13 | 24-Apr-16A 24-Apr-16 100%| | el P P oo P oo P P

\ AC1460 Consent Decree Duration Completion Milestone 24-Apr-16 A  24-Apr-16 100% _3 : : ! Consent Decrde Duration: Completion Milestone: : ! : : :

| Project Procurement 15-Juk-12A  15-Juk12  28-Aug-12A 28-Aug-12 100% pigiect Procurement; P P P P P 1 P 1

‘ AC1470 PM Procurement 15-Ju12A  15-Juk12  28-Aug-12A  28-Aug-12 100% glf! FProcufement : P : : : :

| Planning Phase 20-0ct12A  20-0ct12  15-Apr-13A 15-Apr-13 100%| qlanhing Bhase P P P P Pl § P §

‘ AC1520 Planning Phase 20-Oct-12A  20-Oct-12 | 15-Apr-13A  15-Apr-13 100% | | pgRaRgEhase P Pl : P : ool Pl :

‘ AC1530 SRF Facility Plan Approval 20-Oct-12A  20-Oct-12 | 20-Oct-12A  20-Oct-12 100%| | SR Facilty Plan Approval : P : : : :

| Engineering Phase 16-Apr-13A  16-Apr-13  11-Nov-14A 11-Nov-14 100%| | P oo ool ool P ool oo ool P

‘ AC1540 Flow Monitoring by West Bank Flow Meter 16-Apr-13A | 16-Apr-13 | 11-Jan-14A  11-Jan-14 100% | |

‘ AC1545 Flow Monitoring by New Outfall Flow Meter 16-Apr-13A | 16-Apr-13 | 11-Nov-14 A | 11-Nov-14 100%| ! : : : : :

‘ AC1550  SRF Approvalof Contract Documents 16-Apr-13A  16-Apr-13 | 16-Apr-13A  16-Apr-13 100%| | | SRF Approval of Contract Docurnents| 1 oo P P P P oo P P

| Construction Bidding Phase 11-Nov-14A  11-Nov-14  11-Nov-14A 11-Nov-14 0%| ! ool [ | gopstuctonBidding Phase | | | P P P oo Lo Pl P

‘ AC1560 Construction Bidding Phase 11-Nov-14A  11-Nov-14  11-Nov-14A 11-Nov-14 100% : (Copstruction Bidding Phase : : : :

‘ AC1570  SRFAdminstration Period 11-Nov-14A  11-Nov-14 | 11-Nov-14A 11-Nov-14 100%| | P .|| SRFAdmistratonPeriod | i ool ool P ool oo ool P

| Construction Phase 12-Jan-14A  12-Jan-14  24-Apr-16A 24-Apr-16 o%| 1 ggonstucibnPliase w | P P P P P P o

‘ AC1580 Construction Phase 12-Jan-14A | 12-Jan-14 | 24-Apr-16 A 24-Apr-16 100%| | Pl fopstuclionPhase | L1 o A o - oo o o

| Project Completion Report 25-Apr-16A  25-Apr-16  20-Jun-16A 20-Jun-16 100% P P | ot Compldion Report P P §

‘ 012440 Project Completion Report 25-Apr-16 A | 25-Apr-16 | 20-Jun-16A  20-Jun-16 100% | | | glect Complgtion Report | P I ool oo P

|  EPAand TDEC Approvals 21-Jun-16A  21-Jun-16  21-Jun-16 A 21-Jun-16 0%| i P ool oo i g/ahd TOEC Approvals | oo P A oo oo P

‘ AC1590 Notification of Completion to EPA, TDEC, TCWN 21-Jun-16A  21-Jun-16 | 21-Jun-16A 21-Jun-16 100%| | oo ! Notiication pf Cofnpletion to EPA, TDEC, TCWN |

‘ MBWWTP Projects 01-Jan-12A  01-Jan-12  24-Apr-18A 24-Apr-18 100% [rojects

‘ MBWWTP Secondary Clarifier Valve Motor Operator Replacement 24-Apr-13A | 24-Apr-13 | 24-Apr-18A | 24-Apr-18 100%| § ‘ P P P

| Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13  24-Apr-18A 24-Apr-18 100%| ! ‘ P i

‘ AL1150 Consent Decree Duration 24-Apr-13A | 24-Apr-13  24-Apr-18 A 24-Apr-18 100% : : : : : : : : : : :

\ AL1160 Consent Decree Duration Completion Milestone 24-Apr-18 A | 24-Apr-18 100%| | Pl Pl P

‘ Project Procurement 25-Apr-13A  25-Apr-13  31-May-16A 31-May-16 100%| !

‘ AL1250 City Develops Project Scope 25-Apr-13A | 25-Apr-13 | 31-May-16A 31-May-16 100% P

| Planning Phase 01-Jun-16A  01-Jun-16  30-Jun-16A 30-Jun-16 100% P S R ; ; | gapnning Phase oo

‘ AL1170 Planning Phase 01-Jun-16A  01-Jun-16  30-Jun-16 A 30-Jun-16 100%| o : : : : o : : ﬂanniﬁg Phase : :

| Engineering Phase 01-JuFB6A  01-JuF16  31-Oct-16A 31-Oct-16 100%| | P P oo | Enginggring Phase | oo P oo o P P

‘ AL1190 Engineering 01-Juk16A  01-Juk16  31-Oct-16 A 31-Oct-16 100% : : Foginepring : :

| Construction Phase 02-Sep-16A  02-Sep-16 27-Jan-17A 27-Jan-17 100%| P P P P ghnstugion Phase | Pl P Pl ool Pl P

‘ AL1230 Construction Phase 02-Sep-16 A 02-Sep-16 | 27-Jan-17A 27-Jan-17 100% | | ool o ool R tionPhage | ool Lo A ool o o

‘ EPA and TDEC Approvals 28-Jan-17A  28-Jan-17  28-Jan-17A 28-Jan-17 0%| o : : : o : : : : @ /iand TDEC Approvals; | : : : : o : : : : : : : : :

‘ AL1290 Notification of Completion to EPA, TDEC, TCWN 28-Jan-17A  28-Jan-17 | 28-Jan-17A 28-Jan-17 100%| | oo | Notfication of Gomplgtion fo EPA, TDEC, TCWN:

. MBWWTP Hydraulic and Pump Improvements 18-0ct12A  18-Oct-12 24-Apr-18A 24-Apr-18 100% | R e e S S > o P P P o

| Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13  24-Apr-18A 24-Apr-18 100%| | gansent Decrele Dutationi(60 Months) _{__+___ N N y i

‘ AK1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 = 24-Apr-18 A 24-Apr-18 100% :

\ AK1050 Consent Decree Duration Completion Milestone 24-Apr-18 A | 24-Apr-18 100%| | o : bn Milestorie

‘ Project Procurement 18-Oct-12A  18-Oct-12  22-Jan-13A 22-Jan-13 100%| garojcgt Procurement; oo o : o : oo o : o o : o : oo o

‘ AK1090 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 18-Oct-12A  18-Oct-12  01-Dec-12A 01-Dec-12 100%| | Q requialification Procurement (FY 2012:- 201B) Priority | - Development aind Issuance of RFP ! : : : : : : : : : : : : : : : : : : :

$====@ Summary B Critcal Remaining . CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort 4 @ Baseline Milestone 1
B Actual Work CITY OF CHATTANOOGA, TN
B Remaining Work WASTE RESOURCES DIVISION u }
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Semi-annual Work Progress Report #13

Page 17 of 38
DATA DATE: 31-Dec-19

Activity ID Activity Name Start Actual Start Finish | Actual Finish | Duration % P 2015 2014 2015 2016 2017 2018 2019 2020 2021 2022 2025
CompletensTaa [ a1 @23 [a4 Q1 [z Q3|4 [Qi1[ Q2| a3 [Q4 |[Qi[ Q2] Q3 a4 Qi [az[a3] a4 Q1] G2] a3 [a4|al[az]a3 a4l [az] Q3] Q4 [Qi] Q2] a3 [a4|Ql]Q2]a3 a4 al]az [a3
‘ AK1100 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A  02-Dec-12  11-Dec-12A 11-Dec-12 100% fﬁnsu n eve'OPS ang Submit Scope and ost proposal : : : : : : b : : : : b : : : : : : : : :
‘ AK1110 PMO Reviews/ Negotiates and Approve Proposal/ Agreement 12-Dec-12A | 12-Dec-12  21-Dec-12A 21-Dec-12 100%| | §MO Revie‘l’VS/ N$9°lia es and Approve: Proppsal //Agreement ; ; ; oo ; ; ; ; ; b
‘ AK1120 PMO Approved Agreement to Counci for Approval 22Dec-12A  22-Dec-12 | 08-Jan-13A 08-Jan-13 100%| |  fMOAppraved Agreementio Counci forApproval
‘ AK1130 Consultant Signed Agreement to City for Execution 09-Jan-13A  09-Jan-13 | 22-Jan-13A 22-Jan-13 100%| | |gonsutant Signed Agreement to Gty for Execution
| Planning Phase 02-Feb-13A  02-Feb-13  13-Feb-14A 13-Feb-14 100%| wme_- P A P P P P P P
‘ AK1000 Planning Phase 02-Feb-13A  02-Feb-13 | 13-Feb-14A 13-Feb-14 100%| pgbhas ; ; ; ; ; R ; ; ; ; P
‘ AK1060 SRF Facilty Plan Approval 24-Oct-13A | 24-Oct-13 | 13-Feb-14A 13-Feb-14 100%| |
\ Engineering Phase 14-Feb-14A  14-Feb-14  20-Oct-14A 20-Oct-14 100%| | | : : | ; P ; § § § § P
‘ AK1010 Engineering 14-Feb-14A  14-Feb-14 05-Sep-14A 05-Sep-14 100%| ! : : : : : : : : : : : : : : : :
‘ AK1020 SRF Approval of Contract Documents 06-Sep-14A | 06-Sep-14  20-Oct-14A | 20-Oct-14 100%| | ﬁFAF pfovalof Comrad Dovumeints
| Construction Bidding Phase 23-Oct-14A  23-Oct-14  12-Dec-14A 12-Dec-14 100%| | §@strucuon Blddlng Phase |
‘ AK1070 Construction Bidding Phase 23-Oct-14A  23-Oct-14  04-Dec-14A 04-Dec-14 100%| : : : ﬁnstrUCtlon Bidding; Phase | : : o : : : : : : :
‘ AK1140 | SRFAdministration Phase 05-Dec-14A  05Dec-14  12-Dec-14A 12-Dec-14 100%| | $RF Administration Phase |
| Construction Phase 16-Feb-15A  16-Feb-15  20-Juk16A 20-Ju-16 100%| | : ;
‘ AK1080 Construction Phase 16-Feb-15A  16-Feb-15 = 20-Juk16A  20-Ju-16 100%| ; ; ; ; oo ; ; ; ; P
|  EPAand TDEC Approvals 21-Ju-16A  21-Juk16  31-Ju-16A 31-Ju-16 100%| ! ool P oo jF’Aand TDEC Approvals o ; P P Lo Lo
‘ A4660 Notification of Completion to EPA, TDEC, TCWN 21-Ju-16A  21-Juk16 | 31-Juk16A  31-Juk16 100%| : : : P i\‘otffca“m of Complellon “0 EPA, TDEC TCWN : : : : P
‘ MBWWTP Bar and Fine Screen Replacements DilensizA - ilEnE | ZHAREIDA. ZApEE B 1 1 1 1 1 ? ? | | | ? o
\ Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13  24-Apr-18 A 24-Apr-18 100% : : ! ; ! ! : : ; : i | i | |
‘ AJ1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 | 24-Apr-18 A 24-Apr-18 100% : : : : : : : : : :
| | AJI050  ConsentDecree Duration Completion Miestone 24-Apr-18A | 24-Apr-18 100%| | | Cénserit Decree Duratid  Milestorie
‘ Project Procurement 07-Sep-12A  07-Sep-12 07-Sep-12A 07-Sep-12 0% J’?"OJGC F’rocurement : : : : : : : : : : : : : : : : : : :
‘ AJ1090 Previously Procured Consent Decree Projects 07-Sep-12A  07-Sep-12 | 07-Sep-12A 07-Sep-12 100%| Flreviously F’rocured Consen Dectee Projects oo o P P P o P
| Planning Phase 01-Jan-12A  01-Jan-12  17-Oct-12A 17-Oct-12 100% B, P P P P P P P P Lo IR o
‘ AJ1000 Planning Phase 01-Jan-12A  01-Jan-12  07-Oct-12A | 07-Oct-12 100% : : : : : : : : : :
‘ AJ1060 SRF Facilty Plan Approval 08-Oct-12A | 08-Oct-12 | 17-Oct-12A | 17-Oct-12 100% ; ; ; ; P o ; ; ; ; P
\ Engineering Phase 01-May-12A  01-May-12 20-Oct-14A 20-Oct-14 100% : oo . P P P P P
‘ AJ1010 Engineering 01-May-12A  01-May-12 | 05-Sep-14 A 05-Sep-14 100% : : : : : : : : : : : : :
‘ AJ1020 SRF Approval of Contract Documents 06-Sep-14A  06-Sep-14  20-Oct-14A  20-Oct-14 100%| | P P ﬁFAF Pfoval OfCon"aC‘ Dotuments ool P P oo Pod
| Construction Bidding Phase 23-Oct-14A  23-Oct-14  12-Feb-15A 12-Feb-15 100%| | j Pea cuon Blddlng Phase | P P § § § § P
‘ AJ1070 Construction Bidding Phase 23-Oct-14A  23-Oct-14  04-Dec-14A 04-Dec-14 100%| : : : ; ; ﬁn tructlon Blddlng Phase ! : : : : : : : : : : : : : : : : : : : : :
‘ AJ1100 SRF Adminstration Phase 05-Dec-14A  05-Dec-14  12-Feb-15A 12-Feb-15 100%| | P P Admlnsirahon Phase | i | P P P ol P
\ Construction Phase 16-Feb-15A  16-Feb-15 30-Jun-17A 30-Jun-17 100%| ; P | ‘ ‘ ‘
‘ AJ1080 Construction Phase 16-Feb-15A | 16-Feb-15 ' 30-Jun-17 A 30-Jun-17 100%
‘ MBWWTP Effluent Disinfection System Upgrade Eenh || U || ZHEHIOR | BHAHIS ol P oo P P N oo P
| Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13  24-Apr-16A 24-Apr-16 100%| | P P | | | | P
‘ AC1340 Consent Decree Duration 24-Apr-13A 24-Apr-13 | 24-Apr-16 A 24-Apr-16 100% : : : : : : : : : : : :
\ AC1350 Consent Decree Duration Completion Milestone 24-Apr-16 A 24-Apr-16 100% : ) : : H Con:sent becree Dur}ationiCom:bIetior Mile:stonei
‘ Project Procurement 18-Oct-12A  18-Oct-12  12-Jan-13A 12-Jan-13 100% ' ' : : : : : : : ; ; ; ; : : : : : ! ! : : :
‘ AC1390 CD Prequalfication Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP | 18-Oct-12A | 18-Oct-12 | 01-Dec-12A 01-Dec-12 100%| | gl Prequalification Frocuremerit (FY 2012:- 201B) Priprity - Devplopment and Issuance of RFP © { P P oo ool
‘ AC1400 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A  02-Dec-12 | 11-Dec-12A  11-Dec-12 100%| | gpnsuttantdevelops and Sutimit Scope And Gost pfopodal | oo ool P P oo ool
‘ AC1410 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A | 12-Dec-12  12-Dec-12A  12-Dec-12 100%| ! MO Revie‘l’VS/ N$9°lia es afz‘d APPrOVei Proppsal //Agreement : : ool : : : : P
‘ AC1420 PMO Approved Agreement to Counci for Approval 12-Dec-12A | 12-Dec-12  29-Dec-12A 29-Dec-12 100%| | MOApproved Agreen ent to Counci furApprovaH
‘ AC1430 Consultant Signed Agreement to City for Execution 30-Dec-12A  30-Dec-12 | 12-Jan-13A | 12-Jan-13 100%| | Onsulfant‘Slgned Agleement to Crty for Executon | | Pl Pl P P Pl Pl
‘ Planning Phase 29-Apr-13A  29-Apr-13  28-Aug-13A 28-Aug-13 100%| | Pl P : P : oo P P P ; P

Gl Summary
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

I Critical Remaining ...

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

vacobs
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DATA DATE: 31-Dec-19

Activity ID Activity Name

Start

Actual Start

Finish

Actual Finish

2013

2014

2015

2017

2018

2020

2021

2022

ai|a2[a3 | a4

AC1300 Planning Phase

AC1360 SRF Facility Plan Approval

Engineering Phase

AC1310 Engineering

AC1320 SRF Approval of Contract Documents

Construction Bidding Phase

AC1370 Construction Bidding Phase

AC1440 SRF Adminstration Period

Construction Phase

AC1380 Construction Phase

EPA and TDEC Approvals
AC1330 Notification of Completion to EPA, TDEC, TCWN

CSO Projects
Carter Street CSOTF Outfall Replacement

Consent Decree Duration (36 Months)
Al1040 Consent Decree Duration

AI1050 Consent Decree Duration Completion Milestone
Project Procurement
AI1090 Previously Procured Consent Decree Projects

Planning Phase
AI1000 Planning Phase

Al1060 SRF Facility Plan Approval

AI1010 Engineering

Al1020 SRF Approval of Contract Documents

Construction Bidding Phase
AI1070 Construction Bidding Phase

Al1100 SRF Administration Phase

Construction Phase
AI1080 Construction Phase

EPA and TDEC Approvals
Al1030 Notification of Completion to EPA, TDEC, TCWN

Automation of Valve Operators at CSO Facilities

Consent Decree Duration (36 Months)

AH1140 Consent Decree Duration

AH1150 Consent Decree Duration Completion Milestone
Project Procurement

AH1190 Previously Procured Consent Decree Projects (City Internal Project - Completed)

Construction Phase
AH1180 Construction Phase
Project Completion Report
012420 Project Completion Report

EPA and TDEC Approvals

AH1130 Notification of Completion to EPA, TDEC, TCWN

Operations Projects

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
\
|
|
|
\ Engineering Phase
|
|
|
|
|
|
|
|
|
|
|
|
\
|
|
|
|
|
|
|
‘ South Chick PS Reliability Inprovements

29-Apr-13A

14-May-13 A

10-Oct-13 A
10-Oct-13A

03-Sep-14 A

30-Oct-14 A
30-Oct-14 A

05-Jan-15A

16-Mar-15A
16-Mar-15A

24-Apr-16 A
24-Apr-16 A

15-Jul-12A
07-Sep-12A

24-Apr-13 A
24-Apr-13 A

07-Sep-12A
07-Sep-12A

18-Aug-13 A
18-Aug-13 A

16-Jun-14 A

18-Aug-13 A
18-Aug-13 A

29-Jul-14 A

19-Feb-15A
19-Feb-15A

03-Aug-15A

28-Aug-15A
28-Aug-15 A

24-Apr-16 A
24-Apr-16 A
15-Juk-12 A

24-Apr-13 A
24-Apr-13 A

15-Jul-12A
15-Jul-12A

15-Jul-12A
15-Jul-12A

01-Aug-13A
01-Aug-13A

30-Jan-14 A
30-Jan-14 A

07-Sep-12A

07-Sep-12A

29-Apr-13

14-May-13

10-Oct-13
10-Oct-13

03-Sep-14

30-Oct-14
30-Oct-14

05-Jan-15

16-Mar-15
16-Mar-15

24-Apr-16
24-Apr-16

15-Juk-12
07-Sep-12

24-Apr-13
24-Apr-13

07-Sep-12
07-Sep-12

18-Aug-13
18-Aug-13

16-Jun-14

18-Aug-13
18-Aug-13

29-Jul-14

19-Feb-15
19-Feb-15

03-Aug-15

28-Aug-15
28-Aug-15

24-Apr-16
24-Apr-16
15-Jul-12

24-Apr-13
24-Apr-13

15-Juk-12
15-Jul-12

15-Juk-12
15-Jul-12

01-Aug-13
01-Aug-13

30-Jan-14
30-Jan-14

07-Sep-12

07-Sep-12

15-May-13A 15-May-13

28-Aug-13 A

20-Oct-14 A

04-Sep-14 A

20-Oct-14 A

30-Jan-15A
04-Jan-15A

30-Jan-15A

24-Apr-16 A
24-Apr-16 A

24-Apr-16 A
24-Apr-16 A
24-Apr-16 A
24-Apr-16 A

24-Apr-16 A

24-Apr-16 A

24-Apr-16 A
17-Aug-13 A
17-Aug-13 A

28-Jul-14 A

15-Jun-14 A

28-Jul-14 A

12-Jan-15A

28-Jul-14 A

12-Jan-15A

06-Aug-15A
06-Aug-15 A

06-Aug-15 A

24-Apr-16 A

24-Apr-16 A

24-Apr-16 A
24-Apr-16 A

24-Apr-16 A

24-Apr-16 A

24-Apr-16 A

24-Apr-16 A
15-Jul-12A
15-Jul-12A

07-Sep-12A
07-Sep-12A

29-Jan-14 A
29-Jan-14 A

30-Jan-14 A
30-Jan-14 A

31-Jul-18 A

24-Apr-16 A

28-Aug-13

20-Oct-14
04-Sep-14

20-Oct-14

30-Jan-15
04-Jan-15

30-Jan-15

24-Apr-16
24-Apr-16

24-Apr-16
24-Apr-16
24-Apr-16
24-Apr-16
24-Apr-16

24-Apr-16

24-Apr-16
17-Aug-13
17-Aug-13

28-Jul-14
15-Jun-14

28-Jul-14

12-Jan-15
28-Juk-14

12-Jan-15

06-Aug-15
06-Aug-15

06-Aug-15

24-Apr-16
24-Apr-16

24-Apr-16
24-Apr-16
24-Apr-16
24-Apr-16

24-Apr-16

24-Apr-16
15-Juk-12
15-Juk12

07-Sep-12
07-Sep-12

29-Jan-14
29-Jan-14

30-Jan-14
30-Jan-14

31-Juk18

24-Apr-16

3rojéct Pr

Previousl

‘wistructi
‘ﬂ\:structi

bn Phase !

on PHase |

; panning Phas

SREgadity P

lan Ap:prova:al

ineerirg Phase

Q1| a2]a3 | a4

e

a1 |a2[a3|a4

provél of dontrafct Do

H fo]

uction Bidding Pha
struc:tion Bfiddind Pha

F I:\dmirﬁ strati(j)n Pe

Sonstruction Pha:

roject Procuremen
drevi ; 24 Cansen
Elg‘nnins Pha: e !

curement:

Procured Consent De

Dectee Projects

:ﬁF Fjacil'rty
P"hase-:

P anl of ContractDocu

Eé nstrﬁci’gn Biddir
Mon Biddir

|Sle:Adrr

! 3 &g: nstry

ments

Q1| Q2] a3 [a4

§;PAfand TDEC
INotiﬁcatioh of

inistration Phase

ctionia‘-as
b
§;PAjand TDEC
INotiﬁcatioh of §

Qi a2]a3 a4

Appr:bvalsi
ompletion fo EPA, TDE

Apprpvals:
omplétion t:o EPA, TDE

ai|a2[a3 | a4

Q1 [a2[a3]a4

: : : | | Confsent becrée Du
creeiProjects (Ciity Internal Project - Comple : oo P
i ! Project Completion Report oo : oo P
Pl pol plétion Report Pl Pl
Pl ;PAand TTDEC Approvals | | :
INotiﬁcatidn of Gompletion fo EPA, TDEC, TEWNi

Q1 [a2|a3|a4

Q1| Q2] a3 [a4

a1 [a2[a3 | a4

a1 |a2 a3

Gl Summary
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

I Critical Remaining ...

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

vacobs
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Semi-annual Work Progress Report #13 DATA DATE: 31-Dec-19
Activity ID Activity Name Start Actual Start Finish | Actual Finish | Duration % P 2015 T 2014 2015 2016 2017 2018 2019 2020 2021 2022 2025
CompletensTaa [ a1 [ @2 [ @3 @2]asJa4[ai[a2]asfas[ai[a2[as[as[ar[a2Jas a4 [ar[az[asJas[ai[Jaz]as[a4[aiJaz]as[a4[ai[@2]as a4 a1 [a2[as a4 [ai a2 [as

| Consent Decree Duration (36 Months) 24-Apr-13A  24-Apr-13  24-Apr-16A 24-Apr-16 100%[ | ge2nsentl T 1 LIST i NS > P P T R o N P

‘ AH1040 Consent Decree Duration 24-Apr-13A  24-Apr-13 | 24-Apr-16A 24-Apr-16 100%| | ‘ ‘ P ‘ ‘ ‘ P :

‘ AH1050 Consent Decree Duration Completion Milestone 24-Apr-16 A | 24-Apr-16 100% ) ; ; C(::nsen:t Dedree Ijuratidn Cor:"noletian Mijestorie

‘ Project Procurement 07-Sep-12A  07-Sep-12  11-Nov-12A 11-Nov-12 100% | gy cl Procurement o : oo o : oo oo : b : oo b

‘ AH1090 Previously Procured Consent Decree Projects 07-Sep-12A  07-Sep-12  11-Nov-12A  11-Nov-12 100% Wio sly Pjrocur}ed Cansen

| Planning Phase 12-Nov-12A  12-Nov-12  12-Nov-12A 12-Nov-12 0%| | ggnning Phase | oo ool ool oo ool P P ool Pl P

‘ AH1000 Planning Phase 12-Nov-12A  12-Nov-12 | 12-Nov-12A 12-Nov-12 100%| | Planning Phase |

‘ AH1060 SRF Faciity Plan Approval 12-Nov-12A  12-Nov-12  12-Nov-12A  12-Nov-12 100%| | SRF Fadiity Plan Agproval

‘ Engineering Phase 12-Nov-12A  12-Nov-12 12-Nov-12A 12-Nov-12 0% | &nginee;ring Phase!

‘ AH1010 Engineering 12-Nov-12A | 12-Nov-12 | 12-Nov-12A 12-Nov-12 100%| | [Engineefing |

‘ AH1020 SRF Approval of Contract Documents 12-Nov-12A  12-Nov-12 | 12-Nov-12A  12-Nov-12 100%| | SRFApgrovafof Cdntract Dociments

‘ Construction Bidding Phase 12-Nov-12A  12-Nov-12 12-Nov-12A 12-Nov-12 0%| | gpopstrustion Bidding Phase | 1 | ool oo oo ool

‘ AH1070 Construction Bidding Phase 12-Nov-12A  12-Nov-12 | 12-Nov-12A  12-Nov-12 100%| | Copstruéton Bidding Phase | | P ool Pl Pl P

| Construction Phase 12-Nov-12A  12-Nov-12 16-Nov-12A 16-Nov-12 100%| | gopstruétion Phase oo oo ool oo oo

‘ AH1080 Construction Phase 12-Nov-12A  12-Nov-12  16-Nov-12A 16-Nov-12 100%| i (Copstruction Phase : : : b : : : : : : : b : : : b : : : : : : : : :

| EPAand TDEC Approvals 30-Jan-14A  30-Jan-14 30-Jan-14A 30-Jan-14 0% @ PAandiTDEC Approvals | ! Pl P oo P S P

‘ AH1030 Notification of Completion to EPA, TDEC, TCWN 30-Jan-14A | 30-Jan-14 | 30-Jan-14A 30-Jan-14 100% Potffication of Gompletion to EPA, TDEC, Tt : :

‘ MBWWTP Telemetry and SCADA Upgrades 18-Oct-12A  18-Oct-12  31-JuF18A 31-Ju-18 100% | |

‘ Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13  24-Apr-18 A 24-Apr-18 100% P o - ool o Lo

‘ AC1190 Consent Decree Duration 24-Apr-13A  24-Apr-13 = 24-Apr-18 A 24-Apr-18 100% : :

‘ AC1200 Consent Decree Duration Completion Milestone 24-Apr-18 A 24-Apr-18 100% ; ; ; ; ; ; C;Onsenit Decree D atidn Corinolet n Mil:estonie

\ Project Procurement 18-Oct-12A  18-Oct-12  22-Jan-13A 22-Jan-13 100% oo oo . Lo . oo Lo oo oo P

‘ AC1240 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP | 18-Oct-12A | 18-Oct-12 | 01-Dec-12A 01-Dec-12 100% ement (FY 2012;- 201B) Prierity | - Development and Issuance of RFP | :

‘ AC1250 Consuttant develops and Submit Scope and Cost proposal 02-Dec-12A  02-Dec-12 | 11-Dec-12A  11-Dec-12 100% d Submit Stope and Gost pfoposal | P oo Pl N P

‘ AC1260 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A  12-Dec-12  21-Dec-12A 21-Dec-12 100%| |  JIMO Reviews/ Négotiates ahd Approve: Proppsal /iAgreément P o : P : oo P

‘ AC1270 PMO Approved Agreementto Counci for Approval 22-Dec-12A  22-Dec-12  08-Jan-13A 08-Jan-13 100%| |  EMOApprdved Agreementto Counci for Approval | : : : : : : : o : : : o : : : : : ; ; ; ;

‘ AC1280 Consultant Signed Agreement to City for Execution 09-Jan-13A  09-Jan-13 | 22-Jan-13A 22-Jan-13 100%| | |ponsuttantSigned Agreementtd City for Expoution

‘ Planning Phase 27-Mar-13A  27-Mar-13  11-Juk13A  11-Ju-13 100%| | wannjga Phase ool ool oo ool ool

‘ AC1150 Planning Phase 27-Mar-13A  27-Mar-13  10-Jun-13A  10-Jun-13 100%| ! W g Phase : : : o : : : : : : : o : : : o : : : : ; ; ; ; ;

‘ AC1210  SRF Facilty Plan Approval 11-Jun-13A 11-Jun-13 | 11-Juk13A | 11-Ju-13 100%| | . SR Faciity Plan Approtal

‘ Engineering Phase 12-JuF13A  12-Juk13  10-Nov-15A 10-Nov-15 100%| | ! ggngineering Phase

‘ AC1160 Engineering 12-Juk13A  12-Juk13 | 16-Oct-15A  16-Oct-15 100%| ! © padieed oo Lo oo oo oo L oo P

‘ AC1170  SRFApproval of Contract Documents 17-Oct-15A  17-Oct-15 | 10-Nov-15A 10-Nov-15 100%| | P . i | gRFiApprovaldf Contract Documents P P P P P

| Construction Bidding Phase 10-Nov-15A  10-Nov-15  01-Dec-16A 01-Dec-16 100%| L1 | eeopstulfonBiddngPpase | 1 P ool Lo ool P

‘ AC1220 Construction Bidding Phase 10-Nov-15A  10-Nov-15  07-Nov-16 A 07-Nov-16 100%| A oo P seolglionRddiglhase ¢ 1 A :

‘ AC1290 SRFAdminstration Period 07-Nov-16A  07-Nov-16 | 01-Dec-16A 01-Dec-16 100%| | {1 | gRFAdminstraton Period | | | P Pl ool Pl P

| Construction Phase 13-Nov-16A  13-Nov-16  28-Nov-17A 28-Nov-17 100%| | ool P onstrugtion Phase P P P P P

‘ AC1230 Construction Phase 13-Nov-16 A 13-Nov-16 | 28-Nov-17 A 28-Nov-17 100%| A oo oo o i A :

| EPAand TDEC Approvals 31-Ju-18A  31-Juk18  31-Ju-18A 31-Juk18 0% | gPAand TDEC Appfovals ool

‘ AC1180 Notification of Completion to EPA, TDEC, TCWN 31-Ju-18A  31-Juk18 | 31-Ju-18A 31-Ju-18 100%| | o o o P oo i Notification of Gompletion to EFp, TDEC, TCWN; oo oo P

Tk Tk May- i Term (Contr Updates! ! Lo Lo Lo Lo Lo Lo Lo oo Lo

Para 24 - Long Term Control Plan Updates 1SNUFT2A - [1SuHZ T oMyt [ e — — — — — — - P P

{ LTCP-Additional Operational Plan Implementation 01-Feb-18A  01-Feb-18  04-May-21 44.64%| P A P : P : A TCP-Additional Operational Plan Implemdntatian : : - : : A P

| Consent Decree Duration 01-Feb-18A  01-Feb-18  04-May-21 44.64%| A P P P | | | <ediieniDecge Durafior ‘

‘ 001375  ConsentDecree Duration 01-Feb-18A  01-Feb-18 = 04-May-21 0% | ool oo ool P oo RsentDecs oo Dugation! .

\ 001376 Consent Decree Milestone 04-May-21 0% ; i i i i i i i i i i i i i P : i i i ; ; Co:hsentiDecrae MiIéstonfe ; ;

‘ Project Procurement 01-Jun-18A  01-Jun-18  10-Jun-19A 10-Jun-19 100%| A A A . A | euiiectProcurement o | o oo oo P

$====@ Summary B Critcal Remaining . CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort 4 @ Baseline Milestone 1
B Actual Work CITY OF CHATTANOOGA, TN
B Remaining Work WASTE RESOURCES DIVISION u }
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Semi-annual Work Progress Report #13 DATA DATE: 31-Dec-19

Actvity ID Activity Name Start Actual Start Finish | Actual Finish | Duration % P 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
CompletensTaa a1 (@2 Q3 [a4 Qi [z [ Q3|4 [Qi1] Q2| a3 [Q4 [Qi Q2] Q3 |4 [Qi[az]Q3 ] Q4 [Ql[ Q2] a3 [as Qi Ja2[a3[a4fat[a2[asfa4[ai[a2[e3[as[ai[az]a3[a4[al[a2]a3

‘ 001386 Project Procurement 01-Jun-18 A 01-Jun-18  10-Jun-19A 10-Jun-19 100% : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :

‘ Planning Phase 11-Jun-199A  11-Jun-19  30-Jan-20 48.33% : : lanning Ph ! ! ! : : : : : : : :

‘ A9790 Planning Phase 11-Jun-19A  11-Jun-19 = 30-Jan-20 48.33% | i e, Planning Phase

‘ Engineering Phase 31-Jan-20 29-May-20 0% wdingging Phase ol P P

\ A9800 Engineering Phase 31-Jan-20 29-May-20 0% b ; |Eigiu_spning Phase N P o

‘ Construction B|dding Phase 30-May-20 27-Aug-20 0% i i i ; ; ; ; ; ; ; i : : : : : : : ; ; : bw'l%mtion Biddibg Ph;ase i i i i i i

\ A9810 Construction Bidding Phase 30-May-20 27-Aug-20 0%| oo oo oo I oo oo oo : [C_‘«E,Wcﬁon Bidding Phase oo Lo

| Construction Phase 28-Aug:20 25 Feb-21 ol L T Ghoomgeeese

\ A9820 Construction Phase 28-Aug-20 23-Feb-21 0%| o oo P o oo oo oo { | QoustdfigniPhase | S R P

‘ EPA and TDEC Approvals 24-Feb-21 24-Feb-21 0% oo oo ol o *Aand TDEC Approvals | |

\ A9830 EPAand TDEC Submittal 24-Feb-21 24-Feb-21 0% : lEE’Aanq TDEC Submittal

‘ LTCP-Post Const. Compliance Monitoring Program 15-Jubt2A | 15-Juk2 | 31-Mar-15A | 31-Mar-15 ot P P . P P P P

‘ Consent Decree Duration (19 Months) 24-Apr-13 A 24-Apr-13  24-Nov-14 A 24-Nov-14 100% :

‘ 001220 Consent Decree Duration 24-Apr-13A  24-Apr-13  24-Nov-14A 24-Nov-14 100% N oo P oo o oo P

\ 001230 Consent Decree Duration Completion Milestone 24-Nov-14A  24-Nov-14 100% e | 1 oo P oo o P P

‘ Project Procurement 15-Jul-12 A 156-Juk12 01-Jul-13A  01-Jul-13 100%

‘ 001110 Program Manager (PM) Procurement (FY 2012 - 2013) 15-Juk12A  15-Juk12 | 15-Juk12A  15-Juk12 100% : :

‘ 001240 Administration Phase 15-Ju12A [ 15-Juk12 | 01-Juk13A  01-Juk13 100% i i

‘ Planning Phase 02-JuF13A  02-Juk13  12-Oct-14A 12-Oct-14 100% | |

‘ 001120 Planning Phase 02-Juk13A  02-Juk13  31-May-14A 31-May-14 100% : :

‘ 001400 | Program Manager / Owner Review and Coordination 01-Jun-14A  01-Jun-14  12-Oct-14A 12-Oct-14 100%| ! . Biadigy Managet/ Owner Review and Coordinatidn P P

| Public Document Repository 13-Oct-14A  13-Oct-14  18-Nov-14A 18-Nov-14 100% | g llc Document Repository | 1

‘ 001130 Submit Draft Deliverable to Reference Librarian 13-Oct-14A  13-Oct-14 | 13-Oct-14A | 13-Oct-14 100% : i Subrit Draft Deliverable to Refefencel Librarian : :

‘ 001140 | Post Copy of Draft Deliverable on City's Website 13-Oct-14A  13-Oct-14 | 13-Oct-14A  13-Oct-14 100%| ! ool .| iPostiCopyof Diaft Deiveraple on Cityls Websie | 1 | ! P P P oo P P

‘ 001150 | Public Review Period 13-Oct-14A  13-Oct-14  17-Nov-14A 17-Nov-14 100% | pyblic Review Period: oo P P

‘ 001160 | Public Comment Review Period 17-Nov-14A  17-Nov-14 | 18-Nov-14A 18-Nov-14 100% {1 | PublicCommentReviewPerod | | P P

\ 001170 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 18-Nov-14 A 18-Nov-14 100% | | i1 SlbmitiDelverable to EPA. TDEC and Providel notick to TCWN!

‘ EPA and TDEC Approvals 18-Nov-14A  18-Nov-14 31-Mar-15A 31-Mar-15 100%| | o : : : &A_gan TDEC Approvals ! : : : : : o : : : o : : : : : : : : :

‘ 001180 Place Copy of EPAand TDEC Submittal in PDR 18-Nov-14A | 18-Nov-14 | 24-Nov-14A 24-Nov-14 100%| | o {1 1 [lqce Copyof EPA@nd TDEC Submittalin PDR 1+ 1 | o ;

‘ 001190 EPA/TDEC Review 19-Nov-14A  19-Nov-14 | 12-Mar-15A  12-Mar-15 100%| ! P P R DEC Review oo N A P oo oo oo P

‘ 001200 | Address Comments for Final EPA/ TDEC Approval 12-Mar-15A  12-Mar-15 | 12-Mar-15A 12-Mar-15 100%| | P fiddress Comments for. FinalEPA/TDEC Approval; | P P oo ool P

‘ 001210 | Submit Copy of Approved Deliverable in the PDR (within 7 days folowing Receiptof Approval by | 12-Mar-15A | 12-Mar-15 | 31-Mar-15A 31-Mar-15 100%| | §ubmi Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by EPA}

EPA) H H H H H H H : H H H H H H H H H H H H H H H H H H H H H H H H H

‘ LTCP-Additional Operational Plan 13-Mar-13A  13-Mar-13  07-Feb-18A 07-Feb-18 100%| |

‘ Consent Decree Duration (48 Months) 24-Apr-13A 24-Apr-13  24-Oct-17 A 24-Oct-17 100% | | ion: ) ; ; S :

‘ 001360 | Consent Decree Duration 24-Apr-13A | 24-Apr-13 | 24-Oct-17A  24-Oct-17 100%| | | ga o e o Pl P Pl ool Pl P

‘ 001370 Consent Decree Duration Completion Milestone 24-Oct-17 A 24-Oct-17 100% Con ; ; ; ; ; ; ; ; ;

‘ Project Procurement 15-Jul-13 A 15-Juk13 12-Mar-15A 12-Mar-15 100% : : : : :

‘ 001250 Program Manager (PM) Procurement (FY 2013 - 2014) 15-Jur13A  15-Juk13 | 15-Juk13A | 15-Jul13 100% | |

‘ 001380 Administration Phase 15-Juk13A  15-Juk13  12-Mar-15A 12-Mar-15 100%| : :

| Planning Phase 13-Mar-13A  13-Mar-13 07-Sep-17A 07-Sep-17 100%| |

‘ 001260 Planning Phase 13-Mar-13A  13-Mar-13 | 25-Aug-17 A 25-Aug-17 100% | | P : P o : P : oo P

‘ 001390 Program Manager / Owner Review and Coordination 26-Aug-17A  26-Aug-17 07-Sep-17A 07-Sep-17 100%| | : : : : : : : : : : : : : : ﬁ’l‘;ogram Manager;/ Owner Review:and Coordinatiop :

| Public Document Repository 08-Sep-17A  08-Sep-17 24-Oct-17A 24-Oct-17 100% 1 | gupiic Document Repository P

‘ 001270 Submit Draft Deliverable to Reference Librarian 08-Sep-17A | 08-Sep-17 | 08-Sep-17 A 08-Sep-17 100% | | i | SubmitDraftDeliverablé to Reference Libraridn

‘ 001280 Post Copy of Draft Deliverable on City's Website 08-Sep-17A  08-Sep-17  08-Sep-17 A 08-Sep-17 100%| | : : : : : : : : : : : : : : IF';ost Copy of Draft Deliverable on City's Website :

‘ 001290  Public Review Period 09-Sep-17A | 09-Sep-17 = 08-Oct-17A  08-Oct-17 100% ﬁJblic Revielw Pefiod

‘ 001300 | Public Comment Review Period 09-Oct17A | 09-Oct17 | 24-Oct-17A 24-Oct-17 100% ‘ | {fublic Comment Review Perio |

$====@ Summary B Critcal Remaining . CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort 4 @ Baseline Milestone 1
B Actual Work CITY OF CHATTANOOGA, TN
B Remaining Work WASTE RESOURCES DIVISION u }
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Semi-annual Work Progress Report #13 DATA DATE: 31-Dec-19
Actvity ID Activity Name Start Actual Start Finish _ |Actual Finish | Duration % P 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
CompletensTaa [ a1 [@z [ @3 [a4 |1 [az[a3 ] a4 [al[Qz] Q3 [ Q4 [Qi[az] a3 a4 Q1[Q2[Q3[Q4 ai[a2Jaes]as[al[a2JasJas[a1JazJas[asJal[az]as[as[al [a2JasJa4[al a2 [as3
| 001310 Submit Delverable to EPA, TDEC and Provide notice to TCWN 24-Oct-17 A | 24-Oct-17 100%| P P P P . _SybmitDeiverableito EPA, TDEC and Providefnotice to TCWN P P P
‘ EPA and TDEC Approvals 25-Oct-17A  25-Oct-17  07-Feb-18A 07-Feb-18 100% : oo o : b : b 3&F’A3d TDEC Approvals i o : b : oo o
‘ 001320 Place Copy of EPAand TDEC Submittalin PDR 25-Oct-17A | 25-Oct-17 | 31-Oct-17A  31-Oct-17 100% | | A ool T P f"ace COPV OfEF’Aand TDEC Subm'ﬁa' in PDR I ool Lo L
‘ 001330  EPA/TDEC Review 25-Oct17A | 25-Oct17 | 31-Jan-18A 31-Jan-18 100%| | P P P oo P i WTDEC Re‘"ew i i i Pl ool Pl P
‘ 001340 Address Comments for Final EPA/ TDEC Approval 31-Jan-18A  31-Jan-18  31-Jan-18 A 31-Jan-18 100% § ﬁddress Commems for Fmal EF’A/TDEC pproval §
001350 Submit Copy of Approved Deliverable in the PDR (within 7 days folowing Receiptof Approval by | 01-Feb-18A | 01-Feb-18 | 07-Feb-18A 07-Feb-18 100%| | | P oo o P Fubmﬂ Oopy Gf Appfoved‘ e'lverable in the PDR (within 7 days following Receiptiof Approvaj by EPA) | P
EPA) : Poob oo oo oo oo ool A P
Para 25 - Moccasin Bend WWTP Process Controls Program HEEHER || TSEEHE || TRl SN 100% i
MBWWTP Process COI'ItI'O'S Prog ram 18-Oct-12 A 18-Oct-12  13-May-15A 13-May-15 100% : ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! : ! ! ! ! ! !
Consent Decree Duration (19 Months) 24-Apr-13A  24-Apr-13 24-Nov-14A 24-Nov-14 100%| | |
OP1110 Consent Decree Duration 24-Apr-13A  24-Apr-13  24-Nov-14 A 24-Nov-14 100% : : : : : : : : : : H H H H H H H H H H H H H
OP1120 Consent Decree Duration Completion Milestone 24-Nov-14 A | 24-Nov-14 100%| & P Consént Décree Durafion Complétion Miestane | | | o o : P : Lo o
Project Procurement 18-Oct-12A  18-Oct-12  08-Dec-12A 08-Dec-12 100%|  iquig?ct Procurement; R A oo oo oo :
OP1000 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 18-Oct-12A  18-Oct-12  18-Oct-12A  18-Oct-12 100% Prequalification Rrocurement (FY 2012:- 201B) Priority |- Development and Issuance of RFP | : : : : : : : : : : : : : : : : : :
0P1130 Consultant develops and Submit Scope and Cost proposal 18-Oct-12A  18-Oct-12 | 27-Oct-12A  27-Oct-12 100% suttarit developsiand Submit Scope anid Cost proposal
OP1140 PMO Reviews/ Negotiates and Approve Proposal / Agreement 28-Oct-12A  28-Oct-12  06-Nov-12A 06-Nov-12 100%| | PMO Reviews/Neggtiates and Apprdve Proposal/ Agreement |
OP1150 PMO Approved Agreementto Counci for Approval 07-Nov-12A | 07-Nov-12 | 24-Nov-12A | 24-Nov-12 100%| | gMOApproved Agrbementto Goundi for Approyal : : P P :
OP1160 Consultant Signed Agreement to City for Execution 25-Nov-12A  25-Nov-12 | 08-Dec-12A  08-Dec-12 100%| | gonsultantSignediAgreementto Clty for Execition | : P P : : : Pl :
Planning Phase 29-Apr-13A  29-Apr-13  12-Oct-14A 12-Oct-14 100% | i
OP1010 Planning Phase 29-Apr-13A | 29-Apr-13 | 03-Oct-14A  03-Oct-14 100% | |
OP1190 Program Manager / Owner Review and Coordination 04-Oct-14A | 04-Oct-14 | 12-Oct-14A  12-Oct-14 100% : if’rog am Manaqer/ OWnef Review and Codrdinafion :
Public Document Repository 13-0ct-14A  13-Oct-14  18-Nov-14A 18-Nov-14 100%| | ool @blc DocumentRepostoty | | | P P P P Pl P P
OP1020 Submit Draft Deliverable to Reference Librarian 13-Oct-14A  13-Oct-14 | 13-Oct-14A  13-Oct-14 100%| ! ool P ,Sub it Dféﬂ De'Nerable to|Refefence;Librafian
OP1030 Post Copy of Draft Deliverable on City's Website 13-Oct-14A  13-Oct-14  16-Oct-14A  16-Oct-14 100%| ! oo P if’os‘ COPV of Dfaﬂ De""erab'e Oh C“YS Webs“e :
OP1040 | Public Review Period 13-Oct-14A  13-Oct-14 | 17-Nov-14A 17-Nov-14 100%| | P Lo pvie Re\!lew P;erlodi P P P P P P P P
OP1050  Public Comment Review Period 18-Nov-14A  18-Nov-14  18-Nov-14A 18-Nov-14 100%| | P {1 | publcCommentReviewPeriod | ! P P P P oo P P
OP1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 18-Nov-14 A 18-Nov-14 100% | | | | Slibmit Delivérable to ERA., TIjEC afnd Prbvide noticl:a to T:CWNi | | | | | | | | | | | |
EPA and TDEC Approvals 18-Nov-14A  18-Nov-14 13-May-15A 13-May-15 100% : P | oemaand JPECApprovals Coor oo :
OP1070 Place Copy of EPAand TDEC Submittalin PDR 18-Nov-14A  18-Nov-14 | 24-Nov-14A 24-Nov-14 100%| | ool {01 Plee Copy OTEF’Aand TDEC! Submmal In PDR 1 ool P ool oo ool P
OP1080 EPA/TDEC Review 19-Nov-14A  19-Nov-14  12-Mar-15A  12-Mar-15 100% | | W?EC Beviev;v oo ool ool ool ool oo ool P
OP1090 Address Comments for Final EPA/ TDEC Approval 13-Mar-15A  13-Mar-15 | 12-May-15A 12-May-15 100% Wrefss Comments for: Final EPA/ TDEC Apgroval;
OP1100 Submit Copy of Approved Deliverable in the PDR (within 7 days folowing Receiptof Approval by | 13-May-15A  13-May-15  13-May-15A 13-May-15 100%| | | ubmit Copy fApproved Deliferable in thie PDR (within 7 tays following Receipt of Afproval by EPA)
) : oo oo A oo oo oo T o o T P
Para 26 - Green Infrastructure Plan 18-Oct-12A  [18-Oct-12 [ 13-Nov-15A [13-Nov-15 [ [ &are26 _Green Infrastructure Flan oo oo oo P oo oo oo P
Green Infrastructure Program Plan for CSS Basins 18-Oct-12A  18-Oct-12  13-Nov-15A 13-Nov-15 100% |  gRleen infiastiu m Plan fof CSS Basi e — oo oo A Lo A ool Lo o
Consent Decree Duration (24 Months) 24-Apr-13A  24-Apr-13  24-Apr-15A  24-Apr-15 100%| ¢
0Q1110 Consent Decree Duration 24-Apr-13A  24-Apr-13 = 24-Apr-15A 24-Apr-15 100% : ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
0Q1120 Consent Decree Duration Completion Milestone 23-Apr-15A  23-Apr-15 100% : ) : : ! : : : i Consent Decrde Duration Completion Milestone: : : : : : : : : : : : : : : : : :
Project Procurement 18-Oct-12A  18-Oct-12  22-Jan-13A 22-Jan-13 100% aroleg Procurement; : : : : :
0Q1000 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 18-Oct-12A | 18-Oct-12  01-Dec-12A | 01-Dec-12 100% | | gl reqUa"ﬂCailon F’rocu"merﬂ (FY 2012:- 201B) Priority |- Development and Issuance of RFP &+ ¢ o : Pl o : P : oo Pl
0Q1130 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A  02-Dec-12  11-Dec-12A 11-Dec-12 100%| | § nsultam deve'OPS andl Submit Stope and Gost proposial § §
0Q1140 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-Dec-12A | 12-Dec-12 | 21-Dec-12A 21-Dec-12 100%| | fmO Revievjvs/ Négotia es and Approve; Proppsal /iAgregmennt o A oo P oo o A P
0Q1150 PMO Approved Agreement to Counci for Approval 22-Dec-12A  22-Dec-12 | 08-Jan-13A  08-Jan-13 100%| | MO Appraved Agreementfo Colinci forApproval || o A oo P oo o A P
0Q1160 Consultant Signed Agreement to City for Execution 09-Jan-13A  09-Jan-13 | 22-Jan-13A 22-Jan-13 100%| |  |fgonsultant Signed Agreemient to City for Expcution
Planning Phase 05-Apr-13A  05-Apr-13  22-Apr-15A 22-Apr-15 100%|
0Q1010 Planning Phase 05-Apr-13A  05-Apr-13 | 05-Mar-15A 05-Mar-15 100%| A oo oo A oo A oo oo P

$====@ Summary B Critcal Remaining . CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort 4 @ Baseline Milestone 1
B Actual Work CITY OF CHATTANOOGA, TN
B Remaining Work WASTE RESOURCES DIVISION u }
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Semi-annual Work Progress Report #13

Page 22 of 38
DATA DATE: 31-Dec-19

Actvity ID Activity Name Start Actual Start Finish | Actual Finish | Duration % P 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
CompletensTaa [ a1 (@23 [a4 a1 [az[a3 | o4 Q1[a2]a3[a4[ai[a2]a3[as [ai[@2]a3[a4 [ai[a2[a3fa4[ar[a2[asasai[az[a3 a4 [ar[@2]a3[a4fal[a2[a3[a4[ar[a2[a3

‘ 0Q1170 Program Manager / Owner Review and Coordination 06-Mar-15A  06-Mar-15 | 22-Apr-15A 22-Apr-15 100% : : : ' : : : Wgra:m Mapage /prer eview and Coor fination : : : ' : : : : : : : : : : : : :
‘ Public Document Repository 18-Mar-15A  18-Mar-15  23-Apr-15A 23-Apr-15 100%| ! : : yPlic:Document Repasitory: ool : A Lo
‘ 0Q1020  Submit Draft Deliverable to Reference Librarian 18-Mar-15A | 18-Mar-15  18-Mar-15A 18-Mar-15 100%| | {gubmit Draft Deliverable to Reference Librarian | |
‘ 0Q1030 Post Copy of Draft Deliverable on City's Website 18-Mar-15A  18-Mar-15  18-Mar-15A 18-Mar-15 100% | | [rost Gopy df Draft Delijerable on City's \Website |
‘ 0Q1040 Public Review Period 18-Mar-15A | 18-Mar-15 | 20-Apr-15A 20-Apr-15 100%| ! : : fyoliciReview Period + 1| oo : A Lo
‘ 0Q1050 | Public Comment Review Period 21-Apr-15A  21-Apr-15 | 23-Apr-15A  23-Apr-15 100%| | | public Commerit Review Period: P

\ 0Q1060 Submit Deliverable to EPA, TDEC and Provide notice to TCWN 23-Apr-15A  23-Apr-15 100% | | | | Suﬁmit Déliver ble té EPA. TDEC an Prmj/ide nbtice t:o TCWN | | | | | | | | | |
‘ Project Completion Report 23-Apr-15A  23-Apr-15  23-Apr-15A 23-Apr-15 100% | 3 i rolect Completion Report 3 o : P : P
‘ 0Q1180 Project Completion Report 23-Apr-15A  23-Apr-15 | 23-Apr-15A  23-Apr-15 100%]| | ; | Project Cémpletion Report ; ; o P

| EPAand TDEC Approvals 23-Apr-15A  23-Apr-15  13-Nov-15A 13-Nov-15 100%| | P P iqePAand JOEC Approvals: | P P P N P

‘ 0Q1070 Place Copy of EPAand TDEC Submittalin PDR 23-Apr-15A  23-Apr-15  28-Apr-15A 28-Apr-15 100%| ; ; ; ; ; ; flaqe Copy of EPAand TDEC Submittalin PDR ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;

‘ 0Q1080  EPAReview and Approval 23-Apr-15A  23-Apr-15 | 13-Nov-15A | 13-Nov-15 100%| | P P Wand Approval | Pl P ol Pl P
‘ 0Q1090 TDEC Review and Approval 23-Apr-15A  23-Apr-15  13-Nov-15A 13-Nov-15 100%| | ; | Rk and Approval ; o P

‘ 0Q1100 Submit Copy of Approved Deliverable in the PDR (within 7 days following Receipt of Approval by 13-Nov-15A | 13-Nov-15 | 13-Nov-15A 13-Nov-15 100%| | P P i1 | SubmitGopy bfApgroved Deliyerable in the PDR (within 7:days folowing Receipt of Agproval by EPA) o A P
EPA) ! o ! b ' b ' b ' . : I : .

Section VII - Civil Penalty 01-Jan-13 - -Nov-18 100% : gction VI CivilPenalty . | | | | | | | | | H H H H : : : : : : : : : : : : :

Para 29 - Cash Fine 24-Apr-13A | 24-Apr-13 | 17-May-13A [ 17-May-13 100% . iagra 29 -iCashFinei 1 ! P P P P P P P
( Cash Fine 24-Apr-13A  24-Apr-13  17-May-13A 17-May-13 100% g sh Fine I R I R ; o P

| Civil Penalty - 50% Cash Payment 24-Apr-13A  24-Apr-13  17-May-13A 17-May-13 100%| | | /iiPenalty - 50% Cash Faymént P P Pl P ool Pl P
CF1000 Pay 50% of Civil Penatty of $238,200 to Dept of Justice by EFT 24-Apr-13A  24-Apr-13  17-May-13A 17-May-13 100% | Pvi50% of Civll Penalty of $238,200 fo Dept of Justice by EFT oo : oo P

Para 30 - State Project (50% of Civil Penalty)

Highland Park Gl Demonstration Project
Consent Decree Duration

OR1030 Consent Decree Duration

OR1040 Consent Decree Duration Completion Milestone
Project Procurement

OR1080 City Internal Performance
Task 1 - Planning Phase

Project Plan
OR1005 Public Document Repository
OR1050 EPA Submittal

Task 2 - Engineering Phase

OR1010 EPA Project Plan Approval
OR1020 Detailed Design

OR1110 Public Document Repository
OR1120 EPA Submittal

Task 3 - Construction Bidding Phase
OR1060
OR1180

EPA Detailed Design Approval
3A- Bidding

Task 3: Construction Phase

OR1190 3B - Construction

Task 4 - Gl Design Workshop

OR1070 Prepare and Conduct Workshop

|

\

|

|

OR1000
|

|

|

\

|

|

|

|

\

|

|

|

Section VIl - Supplemental Environmental Project
Para 31 - Supplemental Environmental Project

{ Agawela Drive Stream Restoration
‘ Consent Decree Duration (60 Months)

01-Jan-13A | 01-Jan-13 | 01-Nov-18 A |01-Nov-18 100%

01-Jan-13A  01-Jan-13  01-Nov-18 A 01-Nov-18
24-Apr-13A 24-Apr-13  01-Nov-18 A 01-Nov-18
24-Apr-13A 24-Apr-13 | 01-Nov-18 A 01-Nov-18

01-Nov-18 A 01-Nov-18
24-Apr-13A 24-Apr-13  24-Apr-13A 24-Apr-13
24-Apr-13A 24-Apr-13 | 24-Apr-13A  24-Apr-13
01-Jan-13A  01-Jan-13  25-Apr-14A 25-Apr-14
01-Jan-13A  01-Jan-13 | 05-Sep-13A 05-Sep-13
06-Sep-13A | 06-Sep-13 = 23-Oct-13A | 23-Oct-13
24-Oct-13A  24-Oct-13 | 25-Apr-14A  25-Apr-14
25-Apr-14A  25-Apr-14  23-Oct-14A  23-Oct-14

25-Apr-14 A | 25-Apr-14
25-Apr-14A  25-Apr-14  18-Sep-14 A 18-Sep-14
19-Sep-14A  19-Sep-14  22-Oct-14 A  22-Oct-14
23-Oct-14A  23-Oct-14 | 23-Oct-14 A  23-Oct-14
23-Oct-14 A 23-Oct-14  24-May-17 A 24-May-17

23-Oct-14 A | 23-Oct-14
24-Oct-14 A 24-Oct-14  24-May-17 A 24-May-17
25-May-17 A 25-May-17 18-Apr-18 A 18-Apr-18
25-May-17 A 25-May-17 = 18-Apr-18 A 18-Apr-18
19-Apr-18 A 19-Apr-18  01-Nov-18 A 01-Nov-18
19-Apr-18 A 19-Apr-18  01-Nov-18 A 01-Nov-18
18-Oct-12A | 18-Oct-12 | 02-Jul-18 A [02-Jul-18

18-Oct-12 | 02-Jul-18 A | 02-Jul-18

18-Oct-12A 02-Jul-18 A 02-Jul-18

18-Oct-12

24-Apr-13A  24-Apr-13  24-Apr-18 A 24-Apr-18

100%

100%

100%
100%

100%
0%
100%

100%
100%

100%
100%

100%

100%| !
100%|

100%
100%

100%

100%
100%

100%
100%

100%|
100%| |

100%

Para 30 - State Projec
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ISubfmitD

Actvity ID Activity Name Start Actual Start Finish | Actual Finish | Duration % P 2013 I 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
CompletensTaa [ a1 [@2 a3 [a4 Q1 [z Q3] @4 [Q1[ Q2| a3 [Q4 Qi [ Q2] a3 a4 Qi [az[a3] a4 [Qi[G2] a3 [a4|al[az]a3 a4l [az] Q3] Q4 [Qi] Q2] a3 [a4|Ql]Q2]a3 a4 al a2 [a3
‘ 0S1030 Consent Decree Duration (60 Months) 24-Apr-13A  24-Apr-13  24-Apr-18 A 24-Apr-18 100% : : d d d d d d d d d d d : : H : : : : : : : : : : : : :
‘ 0S1040 Consent Decree Duration Completion Milestone 24-Apr-18 A 24-Apr-18 100% ) : : : : ; ; ; ; ; ; ; ; Corjmsent becree Du:rationi Combletio N Mile:s,tonei ! ! ! ! ! !
‘ Project Procurement 18-Oct-12A  18-Oct-12  22-Jan-13A 22-Jan-13 100% |  igulicg Procurement; P P N oo o P P
‘ 0S1080 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 18-Oct-12A  18-Oct-12  01-Dec-12A 01-Dec-12 100%| | ﬂ) Prequalification Procuremenit (FY 2012:- 201B) Priority | - Development and Issuance of RFP : : : : : : : : : : : : : : : : : :
‘ 0S1090  Consuftant develops and Submit Scope and Cost proposal 02-Dec-12A | 02-Dec-12 | 11-Dec-12A  11-Dec-12 100%| | gonsullantdevelops and Submit Scope and Gost proposal § § § ol P
‘ 0S1100 PMO Reviews/ Negotiates and Approve Proposal/ Agreement 12-Dec-12A  12-Dec-12  21-Dec-12A 21-Dec-12 100%| | jvo Reviews/ Negotiates and Approve: Proppsal /iAgregmennt P : P P Lo ! Lo o
‘ 0S1110 PMO Approved Agreementto Counci for Approval 22-Dec-12A  22-Dec-12 | 08-Jan-13A 08-Jan-13 100% l’MOApprQVed A:greernentt‘o Cov:,moi f;:urAp; rova( : ; ; : ' 3 ' ' : : : : : :
‘ 0S1120 Consultant Signed Agreement to City for Execution 09-Jan-13A  09-Jan-13  22-Jan-13A 22-Jan-13 100%| | fonélullan%Sign}ed Agreement to City for Expcution | : : : : oo ! ' ! ! : : : i
\ Planning Phase 24-Jan-13A  24-Jan-13  16-Oct-13A 16-Oct-13 100%| wining Phasey : : : : : o P
‘ 081000 Planning Phase 24-Jan-13A  24-Jan-13 | 16-Oct-13A  16-Oct-13 100%| | Badongbhase P oo P P P P P oo o
| Engineering Phase 18-Oct13A  18-Oct-13  24-Feb-16A 24-Feb-16 100% | | P P P P P . P
‘ 081010 Engineering 18-Oct-13A  18-Oct-13 | 24-Feb-16A 24-Feb-16 100%| | Pl P Pl P Pl P P
\ Construction Bidding Phase 25-Feb-16A  25-Feb-16  26-Jun-16A 26-Jun-16 100%| | P ; ; e&astgiction Bidding Phase | ; ; Pl P
‘ 0S1060 Construction Bidding Phase 25-Feb-16A  25-Feb-16 | 26-Jun-16A 26-Jun-16 100%| P R oo SRR ction Bidding Phase oo P oo oo R P
‘ Construction Phase 27-Jun-16A  27-Jun-16  29-Jun-18 A 29-Jun-18 100%| Pl Pl | gonstucti o Pl Lo o
‘ 0s1070 Construction Phase 27-Jun-16A  27-Jun-16 | 29-Jun-18 A 29-Jun-18 100%| ! P : : : : ool oo
| Project Completion Report 22-Feb-17A  22-Feb-17 21-May-18A 21-May-18 100%| | P | | P P P
‘ 0s1170 SEP Completion Report 22-Feb-17A | 22-Feb-17 21-May-18 A 21-May-18 100% | |
|  EPAand TDEC Approvals 17-May-18A  17-May-18  02-Ju-18A 02-Ju-18 100%| ! P : | | | ey and TDEC Approvals I P
‘ 0S1130 Place Copy of EPAand TDEC Submittalin PDR 17-May-18 A 17-May-18 | 17-May-18 A 17-May-18 100%| | ool Pl ool Pl P { Place Copy of EPAand TDECiSubrpittal i PDR | Pl oo P
‘ 0S1140 EPA Review and Approval 18-May-18 A | 18-May-18 ' 25-Jun-18 A 25-Jun-18 100% | | Pl P : P : P | @nReview and Approval | o : oo b
‘ 0S1150 TDEC Review and Approval 18-May-18 A 18-May-18 = 25-Jun-18A 25-Jun-18 100%| | : : : : : : E?EC Review and Approval
‘ 051160 Submit Copy of Approved Deliverable in the PDR (within 7 days folowing Receiptof Approval by | 26-Jun-18A  26-Jun-18 | 02-JuF18A  02-Juk18 100%| | ?ubmiit Copy of Approved Deliverfble ifl the PDR (within| 7 days following! Receipt of{Approval by EPA)
EPA) : o oo o oo P oo o o oo o P
Section IX - Reporting Requirement 24-Apr-13 A 27-Feb-21 - i orting Re: ‘uirement i ; : ;
Para 38 - Quarterly Reports LA LAY - | | e ; e : : —y .
{ Quarterly Reports 24-Apr-13A  24-Apr-13  30-Juk20 92.01% | e — ; — ; — .
| Quarterly Report - 2013 24-Apr-13A  24-Apr-13  10-Feb-14A 10-Feb-14 100%| | ; §2013 | | oo o P P P P . P
‘ CR1000 Quarterly Report Period 1 24-Apr-13A  24-Apr-13  30-Sep-13A 30-Sep-13 100%| ! | Sl RepartPeriod 1 oo I P A P o o A P
‘ CR1010  Develop Quarterly Report 30-Sep-13A  30-Sep-13 | 29-Oct-13A  29-Oct-13 100%| | .| [gevelop Quarterly Report ool P Pl P Pl P P
‘ CR1020 Submit Deliverable to EPAand TDEC 30-Oct-13A | 30-Oct-13 | 30-Oct-13A  30-Oct-13 100%| | Submit Deliverpble th EPAand TDEG ; ; ; ; P | ; ;
‘ CR1030 Place Copy of EPAand TDEC Submittal in PDR 30-Oct-13A  30-Oct-13 | 30-Oct-13A | 30-Oct-13 100%| | P Place Copy ofEPAdnd TDEC Submittal in PDR Lo P P oo P Lo oo P
‘ CR1040 Quarterly Report Period 2 30-Sep-13A | 30-Sep-13 ' 31-Dec-13A 31-Dec-13 100%| o erly Report Peridd 2 o : : : : : : o ! ! ' b : : : ! ! ! : : :
‘ CR1050 | Develop Quarterly Report 01-Jan-14A  01-Jan-14 | 29-Jan-14A 29-Jan-14 100%| | P cvelop Quartedly Report | || P Pl P P P P
‘ CR1060 Submit Deliverable to EPA and TDEC 30-Jan-14A  30-Jan-14  30-Jan-14A 30-Jan-14 100% ,Sut§mit D}eliveréblet EPAfand TFDEO}
‘ CR1070 Place Copy of EPAand TDEC Submittalin PDR 10-Feb-14A  10-Feb-14 | 10-Feb-14A 10-Feb-14 100%| | IPlaice Cépy of EPAand TDEC Subnjittal i PDR |
\ Quarterly Report - 2014 01-Jan-14A  01-Jan-14 26-Jan-15A 26-Jan-15 100% | | uarterly Report- 2014 & | |
‘ CR1080  Quarterly Report Period 3 01-Jan-14A  01-Jan-14  31-Mar-14A 31-Mar-14 100%| | P jerly Report Perigd 3 | | | Pl P ool P P o P
‘ CR1090 Develop Quarterly Report 01-Apr-14A  01-Apr-14 = 28-Apr-14A 28-Apr-14 100% Beveilop QParterIy Repoﬁ
‘ CR1100 Submit Deliverable to EPAand TDEC 29-Apr-14A  29-Apr-14 | 29-Apr-14A  29-Apr-14 100% | | | Bubimit Deliverable t EPAand TDEC P
‘ CR1110 Place Copy of EPAand TDEC Submittalin PDR 29-Apr-14A | 29-Apr-14 | 29-Apr-14A  29-Apr-14 100%| i Place Copy of EPA2nd TDEC Submitalin PDR: : A Lo
‘ CR1120 | Quarterly Report Period 4 01-Apr-14A  01-Apr-14  30-Jun-14A  30-Jun-14 100%| | Ruggierty Repor{Peridd 4
‘ CR1130 | Develop Quarterly Report 30-Jun-14A  30-Jun-14 | 28-Ju-14A  28-Jul-14 100%| | P | {@evelop Qpartedy Report | ol P Pl P oo P P
‘ CR1140 Submit Deliverable to EPA and TDEC 29-Juk14A  29-Juk14 | 29-Jul14A  29-Jul-14 100% ; piverable ) EPA:and TDEC, §

Gl Summary

I Actual Work
1 Remaining Work

I Actual Level of Effort 4

I Critical Remaining ...

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

CITY OF CHATTANOOGA, TN
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Activity ID Activity Name Start Actual Start Finish | Actual Finish | Duration % P 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
| CompletensTaa [ a1 [@2 Q3 [ a4 Qi [z [ Q3|4 | Q1| az] s [as _b_jﬂEQz[QS[Qat Qi[az]as]as [a1[a2Jas[as[atJa2Jas[as[at Jaz]as[as [art[az]as[as[al [a2JasJ a4 a1 a2 [a3
‘ CR1150 Place Copy of EPAand TDEC Submittal in PDR 29-Ju-14A  29-Juk14 | 29-JuF14A  29-Jul-14 100% : ; ,PlaGe Copy of IEEF’Aain JEC S Tin PDR : : : : : : : : : : : :
‘ CR1160 Quarterly Report Period 5 01-Ju-14A  01-Ju-14  30-Sep-14A 30-Sep-14 100%| | Merly Repoﬂj F’eriojd 5 : : : ; ; ; ; ; ; ; ; ;
‘ CR1170 Develop Quarterly Report 30-Sep-14A | 30-Sep-14 = 29-Oct-14 A  29-Oct-14 100% : | 3 Beve lop Quarlerly Repon ; ; ; ; ; ; ; | | | | | |
‘ CR1180 Submit Deliverable to EPAand TDEC 29-Oct-14A  29-Oct-14 = 29-Oct-14A  29-Oct-14 100% 3 [Submit Dehverable to EPAland jTDEQj ‘
‘ CR1190 Place Copy of EPAand TDEC Submittal in PDR 29-Oct-14A  29-Oct-14 | 29-Oct-14A  29-Oct-14 100%| ! Plage Copy ofEPAénd TDEC $jubm%ﬁal in %F’DR : : : : : ; ; ; ; ;
‘ CR1200 Quarterly Report Period 6 01-Oct-14A  01-Oct-14  31-Dec-14A 31-Dec-14 100%| : | erly Rjeportj Perind 6 : : : : : : : : : : : : :
‘ CR1210 Develop Quarterly Report 31-Dec-14A  31-Dec-14 | 26-Jan-15A 26-Jan-15 100% ! eveiop Q%Jarterily Report ! ! ! ! ! ! ! ! ! ' ' '
‘ CR1220 Submit Deliverable to EPAand TDEC 26-Jan-15A  26-Jan-15  26-Jan-15A 26-Jan-15 100% ,Subjmit Djﬁ‘liver%b'e 9 EPAjand Tj'DEci
‘ CR1230 Place Copy of EPAand TDEC Submittalin PDR 26-Jan-15A  26-Jan-15 | 26-Jan-15A 26-Jan-15 100% ‘ ] ] IF’Iar%e COij of l;EPAand TI#EC S;ubmijttal in PDR ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| Quarterly Report - 2015 01-Jan-15A  01-Jan-15  31-Jan-16A 31-Jan-16 100%| P ﬁwa ‘ ‘ ‘ ‘ w ‘ ‘ ‘ ‘ ‘ ‘
‘ CR1240 Quarterly Report Period 7 01-Jan-15A  01-Jan-15  31-Mar-15A 31-Mar-15 100%| : : erly F}epor} Perigd 7 | : : : : : : : : : ;
‘ CR1250 Develop Quarterly Report 7 01-Apr-15A  01-Apr-15 = 27-Apr-15A 27-Apr-15 100% 3Beve%bp Q%Jarterly Reporﬂ
‘ CR1260 Submit Deliverable to EPAand TDEC 29-Apr-15A | 29-Apr-15 | 29-Apr-15A  29-Apr-15 100% ] P Sut;mit D;liver ble to EF’Aand TDEC ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | |
‘ CR1270 Place Copy of EPAand TDEC Submittal in PDR 30-Apr-15A  30-Apr-15 | 30-Apr-15A 30-Apr-15 100%| P ,F’laée COPy of -F’Aa}nd TPEC §ubmiﬂa| in %F’DRi ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ CR1280 Quarterly Report Period 8 01-Apr-15A  01-Apr-15  30-Jun-15A 30-Jun-15 100%| ! ‘ ‘ | Meriy Repoﬂ F’eriojd 8 : 3 3 : | | | | | ‘ ‘ ‘ ‘ ‘
‘ CR1290 Develop Quarterly Report 8 01-JuF15A  01-Juk15  29-JukF15A  29-Jul15 100%| | P 3 BevelOP Q aﬂef;'y RG%JOf‘ 8§ P | | | | | | | | |
‘ CR1300 Submit Deliverable to EPA and TDEC 30-JuF15A | 30-Juk15 | 30-Jub15A  30-Juk15 100%| ‘ P ,Suqmﬂ D ellver%ble tc} EF’Ajand TDEC§ P ‘ ‘ ‘ ‘ ‘ ‘ | | | |
‘ CR1310 Place Copy of EPAand TDEC Submittalin PDR 31-Juk15A  31-Juk15 | 31-Ju-15A 31-Juk15 100% Fla%e Copy of;EPA%nd TI‘;)EC Eubmijtlal iniPDRi
‘ CR1320 Quarterly Report Period 9 01-Juk15A  01-Juk15  30-Sep-15A 30-Sep-15 100% | Merly Report% Perind 9
‘ CR4210 Develop Quarterly Report 9 01-Oct-15A  01-Oct-15 = 29-Oct-15A | 29-Oct-15 100% | | : : : ; Eeve lop Q%Jarierily Resjmﬁg : : : : : : : : : : :
‘ CR4220 Submit Deliverable to EPAand TDEC 30-Oct-15A | 30-Oct-15 | 30-Oct-15A  30-Oct-15 100%| ! b ; | Submit Djeliver%b'e ﬁjb EPAand Tj'DECj ; ; ; ; ; ; ; : :
‘ CR4230 Place Copy of EPAand TDEC Submittalin PDR 31-Oct-15A  31-Oct-15 | 31-Oct-15A  31-Oct-15 100%| ; ; ; IF’Ia e CO§py ofiEPAajnd TDEC %»ubm;ittal iniPDR i i i i i i i : :
‘ CR4240 Quarterly Report Period 10 01-Oct-15A  01-Oct-15  31-Dec-15A 31-Dec-15 100% | erly F%eportj Peric;d 10 i
‘ CR4250 Develop Quarterly Report 10 01-Jan-16A  01-Jan-16 | 28-Jan-16 A 28-Jan-16 100%| P ‘ ‘ eveilop quarle%'y Repoﬂ 10 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ CR4260 Submit Deliverable to EPAand TDEC 29-Jan-16 A 29-Jan-16 | 29-Jan-16 A 29-Jan-16 100%]| | P | | ,Subjmit Djeliver%ible t EF’Aand TDEC | | | | | | | | |
‘ CR4270  Place Copy of EPAand TDEC Submitialin PDR 31-Jan-16A  31-Jan-16  31-Jan-16A 31-Jan-16 100%| | | P ; ; lF’lafj:e Co;w oijF’Aand TI?EC S;ubm?w in PDR% | | | | | | | | |
| Quarterly Report - 2016 01-Jan-16A  01-Jan-16 31-Jan-17A 31-Jan-17 100%| | | o | | ua jerl e o 201, | ‘ i i | | | | | ‘ ‘
‘ CR8320 Quarterly Report Period 11 01-Jan-16A  01-Jan-16  31-Mar-16A 31-Mar-16 100% erly Repoﬂ Perigd 11}
‘ CR8330  Develop Quarterly Report 11 01-Apr-16A | 01-Apr-16 | 27-Apr-16A 27-Apr-16 100%| | P | | Bevelop Quaﬂef'y Rejrm" 11 | | | | | ‘ ‘ ‘ ‘
‘ CR8340 Submit Deliverable to EPA and TDEC 28-Apr-16A  28-Apr-16  28-Apr-16A 28-Apr-16 100%]| ! P : : ‘ Submﬂ Dehverible tcj’ EF’Ajand J;fDEC P : : : : : : :
‘ CR8350 Place Copy of EPAand TDEC Submittalin PDR 29-Apr-16A | 29-Apr-16 | 29-Apr-16 A 29-Apr-16 100% |F’la¢e C0py of -PA%nd TIi;)EC Sjubmittal in ?PDRi
‘ CR8360 Quarterly Report Period 12 01-Apr-16A  01-Apr-16 | 30-Jun-16 A 30-Jun-16 100% Merly Repoﬁ Perind 12 ‘
‘ CR8370 Develop Quarterly Report 12 01-Ju-16A  01-Juk16 | 29-JuF16A  29-Jul-16 100% 3 Bevebp Q arterily Resjmﬁ 12
‘ CR8380 Submit Deliverable to EPAand TDEC 30-Ju-16A  30-Juk16 | 30-Ju-16A  30-Juk16 100% | ,Sul}m't Deliver%ble té EPAjand "DEGj |
‘ CR8390 Place Copy of EPAand TDEC Submittalin PDR 31-Juk16A  31-Jul16  31-Jul-16A 31-Jul-16 100%| : : ; ; IPlatj:e Copy of ;EPAajnd Tlii)EC § ubmfttal iniPDRi ; ; ; ; ; ; ;
‘ CR8400 Quarterly Report Period 13 01-Ju-16A  01-Juk16  30-Sep-16 A 30-Sep-16 100%| P : : Mriy Reportﬁ Periqﬁd 13 : : ; ; ; ; ; ;
‘ CR8410 Develop Quarterly Report 13 01-Oct-16A  01-Oct-16 | 31-Oct-16 A  31-Oct-16 100% ‘ ‘ ‘ heve op Qiiaﬂefj'y Reipoﬂ 18 ‘
‘ CR8420 Submit Deliverable to EPAand TDEC 31-Oct-16 A | 31-Oct-16 = 31-Oct-16 A 31-Oct-16 100% | [Submit De"‘/efable 10 EPAand TDEC
‘ CR8430  Place Copy of EPAand TDEC Submittalin PDR 31-Oct-16A  31-Oct-16 | 31-Oct-16A 31-Oct-16 100%| | Lo P Lo P Place Copy ofEF’Aand TDEC Sjubmjlﬂal iniF’DR Pl P Pl | P

Gl Summary
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

I Critical Remaining ...
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Activity ID Activity Name Start Actual Start Finish | Actual Finish | Duration % P 2013 2014 2015 2016 T 2017 2018 2019 2020 2021 2022 2023
| CompletensTaa [ a1 (@2 Q3 [ a4 Qi [z [ Q3 a4 | Q1| az2] s [as Q1[Q2[Q3[Q4 Qi[@2fas]a4|ai[a2Jas[as[at [azJas[as[aiJazJas a4 [a1[a2]as[a4[ai[a2]as[a4[araz a3
‘ CR8440 Quarterly Report Period 14 01-Oct-16 A 01-Oct-16  31-Dec-16 A 31-Dec-16 100% : : : : : : : : : : : erly Repo“ F’e”Od 14 : : : : : : : : : : : :
‘ CR8450 Develop Quarterly Report 14 01-Jan-17A  01-Jan-17 | 31-Jan-17A 31-Jan-17 100% : : : : : : : : | | eveilop Q:uarlengly Report 14 | | | | | | | | | |
‘ CR8460 Submit Deliverable to EPA and TDEC 31-Jan-17A  31-Jan-17 | 31-Jan-17A 31-Jan-17 100%| | P P P ‘ ‘ ISubimit Dieliver%zble t EPAjand TDEC P ‘ ‘ . .
‘ CR8470 Place Copy of EPAand TDEC Submittalin PDR 31-Jan-17A  31-Jan-17  31-Jan-17A 31-Jan-17 100% |F’lace Copy ofEF’Aand TDEC Submmal in PD
| Quarterly Report - 2017 01-Jan-17A  01-Jan-17  29-Jan-18A 29-Jan-18 100%| | : oo P : : ﬁMML ; : P P
‘ CR8480 Quarterly Report Period 15 01-Jan-17A  01-Jan-17 | 31-Mar-17A 31-Mar-17 100%| | P P P P erly Report Period 15‘ § § P P § P P
‘ CR8490 Develop Quarterly Report 15 01-Apr-17A  01-Apr-17 | 27-Apr-17A  27-Apr-17 100%| ‘ P P ! ! Beve!op Quarterly Report 15 ‘ ‘ ‘ Lo o
‘ CR8500 Submit Deliverable to EPA and TDEC 27-Apr-17A  27-Apr-17  27-Apr-17A  27-Apr-17 100% ISubmlt Dellverc ble to EPAand TDEC
‘ CR8510 Place Copy of EPAand TDEC Submittal in PDR 27-Apr-17A  27-Apr-17 | 27-Apr-17A  27-Apr-17 100%| ! ; oo oo ; ; i ,PlaCIte COPy of EPAabd TQEC Sgubmiﬁal in jPDR ; ; P P
‘ CR8520 Quarterly Report Period 16 01-Apr-17A  01-Apr-17  30-Jun-17 A 30-Jun-17 100%| ! : : : : : : : : : Weriy Repor Peridjd 163 : : : : : : : :
‘ CR8530 Develop Quarterly Report 16 01-Ju-17A  01-Juk17 | 31-Juk17A  31-Juk17 100%| ! : oo oo N 1 Bevebp Q arteﬂy Repoﬂ 16 b ; ; o P
‘ CR8540 Submit Deliverable to EPAand TDEC 31-Juk17A  31-Juk17 | 31-Jul17A | 31-Juk17 100% ; ISubmlt Dellverable to EPAand TDEO P
‘ CR8550  Place Copy of EPAand TDEC Submittalin PDR 31-Juk17A  31-Juk7 | 31-Juk17A  31-Juk17 100%| ‘ P SR Lo ‘ |F’|a¢e Copy of EF’Aénd TDEC Subm‘{tial iniF’DRi ‘ ‘ P P
‘ CR8560 Quarterly Report Period 17 01-Juk17A  01-Juk17  30-Sep-17A 30-Sep-17 100% | | | | | P | | | | | Merly Repoﬂ F’eflod 17 | | | | | | | |
‘ CR8570 Develop Quarterly Report 17 01-Oct-17A | 01-Oct-17 | 24-Oct-17A  24-Oct-17 100%]| | P P P Lo L geve lop Quaﬂerly Repoﬂ 7o ‘ ‘ ‘ P P
‘ CR8580 Submit Deliverable to EPAand TDEC 25-Oct-17A  25-Oct-17 | 25-Oct-17A  25-Oct-17 100%| ; . ; P ; . ; . ,Submﬂ D?'lveréble i? EPAand TDEC ; ; ; . ; ;
‘ CR8590 Place Copy of EPAand TDEC Submittalin PDR 25-Oct-17A | 25-Oct-17 | 25-Oct-17A | 25-Oct-17 100%| o Lo A P P Place CO%)y ofI;EPAaind TDEC Séubmi;ttal in 1PDR ‘ ‘ o P
‘ CR8600 Quarterly Report Period 18 01-Oct-17A  01-Oct-17  31-Dec-17A 31-Dec-17 100% : erly Hjeportj Perir:?d 18 |
‘ CR8610 Develop Quarterly Report 18 01-Jan-18A  01-Jan-18 | 28-Jan-18A 28-Jan-18 100% evej‘OP quarterily Report 118
‘ CR8620 Submit Deliverable to EPAand TDEC 29-Jan-18 A 29-Jan-18 | 29-Jan-18 A 29-Jan-18 100%| ! : o : o : o : o : ,Subjmit Dfeliver«;ble to EPAiand ’EFDECj : : o : :
‘ CR8630 Place Copy of EPAand TDEC Submittalin PDR 29-Jan-18 A 29-Jan-18 | 29-Jan-18 A 29-Jan-18 100% : : : : : : : : : : : : ; ; IF’Iace COpy of EPAand TDEC Submtttal in PDR% : : : :
| Quarterly Report - 2018 01-Jan-18A  01-Jan-18  30-Jan-19A 30-Jan-19 100%| | | P A P P ﬁ%@m | | P P
‘ CR8640 Quarterly Report Period 19 01-Jan-18 A 01-Jan-18  31-Mar-18 A 31-Mar-18 100% erly Report Period 1
‘ CR8650 Develop Quarterly Report 19 01-Apr-18 A 01-Apr-18 | 29-Apr-18 A 29-Apr-18 100% ; : : : : : : : : : : ; ; ; Bevelop Quarterly Repon 19 ; | | | |
‘ CR8660 Submit Deliverable to EPA and TDEC 30-Apr-18 A 30-Apr-18 | 30-Apr-18A 30-Apr-18 100%| ; ; ; ; ; ; ; ; ; ; ; ; ; Smelt Delwerable to EPAand TDEC : i i i i
‘ CR8670 Place Copy of EPAand TDEC Submittalin PDR 30-Apr-18 A 30-Apr-18  30-Apr-18 A 30-Apr-18 100%| | ! ! ! ! ! o ! ! ! ! ! ! ! |Pla¢e Copy of EPAand TDEC $ubm ftalin %PDRi ! ! ! !
‘ CR8680 Quarterly Report Period 20 01-Apr-18 A 01-Apr-18  30-Jun-18 A 30-Jun-18 100% Meriy Repor! F’erlod 20
‘ CR8690 Develop Quarterly Report 20 01-Ju-18A  01-Juk18  29-Jul-18 A 29-Juk18 100%| ! ‘ ‘ ‘ ‘ ‘ P ‘ ‘ ‘ ‘ ‘ ‘ ‘ Revelop Qua“efly RePO"l 20 ‘ ‘ ‘ ‘ ‘
‘ CR8700 Submit Deliverable to EPA and TDEC 30-JuF18A  30-JuF18 | 30-Ju-18A 30-Ju-18 100%| | | A oo o oo ; ISubmn Dehverable to EPAand DEC% : P Pt
‘ CR8710 Place Copy of EPAand TDEC Submittal in PDR 31-JuF18A  31-Juk18 | 31-JuF18A 31-Ju-18 100%]| ! : oo A oo oo IF’Iace Copy ofEPAand TDEC ubmi;ttal iniPDR P P
‘ CR8720 Quarterly Report Period 21 01-Ju-18A  01-Ju-18 | 30-Sep-18 A 30-Sep-18 100% Merly Report Perlod 21
‘ CR8730 Develop Quarterly Report 21 01-Oct-18 A 01-Oct-18 | 30-Oct-18A | 30-Oct-18 100% Bevelop Quaﬂerlv R6P0m1
‘ CR8740  Submit Delverable to EPAand TDEC 31-Oct-18A | 31-Oct-18 | 31-Oct-18A 31-Oct-18 100% 1  Submit DI Dé"‘/efab'e “) EPAand jTDECj ;
‘ CR8750 Place Copy of EPAand TDEC Submittalin PDR 31-Oct-18A  31-Oct-18 | 31-Oct-18 A 31-Oct-18 100% ‘ IF’Iace COpy of EPAand TPEC S’j:ubmfttal in ?PDR
‘ CR8760 Quarterly Report Period 22 01-Oct-18 A 01-Oct-18 | 31-Dec-18 A 31-Dec-18 100% ; ; ; ; ; ; ; | | | | | | | | WEHY Repoﬂ Perlod 22 | | : ! ! ! !
‘ CR8770 Develop Quarterly Report 22 01-Jan-19A  01-Jan-19 | 29-Jan-19A 29-Jan-19 100%| ; oo o oo oo ; ; Bevelop Quaﬁerly Report 22 3 3 b b
‘ CR8780 Submit Deliverable to EPAand TDEC 30-Jan-19A | 30-Jan-19 | 30-Jan-19A 30-Jan-19 100% | [Submit D}eliver}ablel EF’Aand TDEC
‘ CR8790 Place Copy of EPAand TDEC Submittalin PDR 30-Jan-19A | 30-Jan-19 | 30-Jan-19A 30-Jan-19 100% F'a%e C°§Py ijEF’A nd T?EC ?meiﬂal in PDR%
| Quarterly Report - 2019 01-Jan-19A  01-Jan-19  30-Jan-20 9241%| | ool ool ool oo ool P ““Jaﬂjeﬂ Rje Oﬂj-20 P T P

Gl Summary

I Actual Work
1 Remaining Work

I Critical Remaining ...
I Actual Level of Effort 4

@ Baseline Milestone
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Activity ID Activity Name Start Actual Start Finish [ Actual Finish | Duration % B 2013 2014 2015 2016 2017 2018 2019 T 2020 2021 2022 2023
CompletensTaa [ a1 @23 [a4 Q1 [z Q3|4 Q1] G2[ a3 [Q4 |[Qi[ Q2] Q3 a4 Qi [az[a3 ] a4 [Qi]az] a3 [a4]al Q2[Q31Q44Q1IQZIQ3IQ4 Qia2as[a4[a1[azJas[as[ai[az]as
‘ CR8800 Quarterly Report Period 23 01-Jan-19A  01-Jan-19  31-Mar-19A 31-Mar-19 100% : : : : : : : : : : : : : : : : : : erly Report Peridd 23 : : : : : : : : : :
‘ CR8810 Develop Quarterly Report 23 01-Apr-19A | 01-Apr-19 | 30-Apr-19A 30-Apr-19 100%| ! b P : : : Pl Revei'OP Qartefy Report23 | Pl P P
‘ CR8820  SubmitDelverable to EPAand TDEC 30-Apr-19A  30-Apr-19 | 30-Apr-19A  30-Apr-19 100%| ! Sutimit Deliverpble to EPAand TDEC. | | | P P
‘ CR8830  Place Copy of EPAand TDEC Submittalin PDR 30-Apr-19A  30-Apr-19 | 30-Apr-19A  30-Apr-19 100%| | Place Copy of FPAand TDEC Submitalin PDR
‘ CR8840 Quarterly Report Period 24 01-Apr-19A  01-Apr-19 | 30-Jun-19A 30-Jun-19 100%| | Pl ool Pl Pl Quggery ReporfPeridd 241 |
‘ CR8850  Develop Quarterly Report 24 01-Juk19A  01-Juk19 | 31-Juk19A  31-Ju-19 100%| | ool Pl ool oo Pl ool i @evelop Quarterly Report 24 Pl Pl P
‘ CR8860 | Submit Deliverable to EPA and TDEC 31-JuF19A  31-Jub19 | 31-Ju-19A  31-Juk19 100%| A P P Lo | Subimit Dpiverable to EPAand JDEG | |
‘ CR8870  Place Copy of EPAand TDEC Submittalin PDR 31-JU19A  31-Juk19 | 31-Juk19A  31-Juk19 100%| |  Place Copy of EPAdnd TDEC Submital in'PDR
‘ CR8880  Quarterly Report Period 25 01-JuF19A  01-JuF19 | 30-Sep-19A 30-Sep-19 100%| | Merly Heport Periad 25 |
‘ CR8890  Develop Quarterly Report 25 01-Oct-19A  01-Oct-19 | 28-Oct-19A | 28-Oct-19 100%| | i geveop Quartefly Report 25
‘ CR8900 Submit Deliverable to EPA and TDEC 29-Oct-19A | 29-Oct-19 | 29-Oct-19A  29-Oct-19 100%| P Lo : : : A { | Sulmit Deliverhble th EPAand TDEG : :
‘ CR8910 Place Copy of EPAand TDEC Submittalin PDR 29-Oct-19A | 29-Oct-19 | 29-Oct-19A  29-Oct-19 100%| ! b P : : Plage Copy of EPAdnd TDEC Submitalin PDR oo P
‘ CR8920  Quarterly Report Period 26 01-Oct19A  01-Oct-19  31-Dec-19A 31-Dec-19 100%| | i QuaderlyReportPeriod26| | | P P
‘ CR8930  Develop Quarterly Report 26 01-Jan-20A  01-Jan20 | 29-Jan-20 0% i P velop Quarterly Report 25 P P
| CR8940 | SubmitDeliverable to EPAand TDEC 30-Jan-20 30-Jan-20 0%| i P Suimit Deliverable to EPAand TDEG ;
| CR8950  Place Copy of EPAand TDEC Submittalin PDR 30-Jan-20 30-Jan-20 0%| P P 3 3 3 P P {1ace Copy of EPAgnd TDEC Submittalin PDR: & P
| Quarterly Report - 2020 31-Dec-19 30-Ju-20 0% | P oo oo I oo oo P uarterly Rggort-2020 ¢ oo P
\ CR8960 Quarterly Report Period 27 31-Dec-19 30-Mar-20 0% | P P : : : oo A rly Report Periad 27 S P
| CR8970  Develop Quarterly Report 27 31-Mar-20 28-Apr-20 0%| | P P | | | oo P Develop Quarterly Report27 | P P
\ CR8980 Submit Deliverable to EPAand TDEC 29-Apr-20 29-Apr-20 0% | 3 P 3 3 3 oo P ; Submit Delverable to EPAand TDEG & | 3
\ CR8990 Place Copy of EPAand TDEC Submittalin PDR 29-Apr-20 29-Apr-20 0%| ; b ; ; ; P ; b i Place Copy of EPAand TDEC Submittalin PDR: ;
| CR9000 Quarterly Report Period 28 31-Mar-20 29-Jun-20 0%| | ; P ; | | P P %arly ReporiPerigd 28! | o
\ CR9010 Develop Quarterly Report 28 30-Jun-20 29-Jul-20 0%| : Pl : : : oo P : [Develop Quarterly Report 28 oo P
| CR9020  Submit Delverable to EPAand TDEC 30-Juk-20 30-Juk-20 0%| | | P | | | oo P { | SubmitDelverable o EPAand TDEC | | P
CR9030 Place Copy of EPAand TDEC Submittalin PDR 30-Juk-20 30-Juk-20 0%| ! : : : : : o : oo { | Plage Copy of EPAdnd TREC Submitalin PDR|
Para 39 - Semi Annual Reports BRI | 2R || S -- | | 1 1 : 1  — e ety P P

{ Semi Annual Reports  24-Apr-13A  24-Apr-13  30-Juk20  919%| | | ; N N N N N iy | oo N P
‘ Semi-Annual Report - 2013 24-Apr-13A  24-Apr-13  10-Feb-14A 10-Feb-14 100%| : : : ! P |
‘ CR4000  SemiAnnual Report Period 1 24-Apr-13A  24-Apr-13 | 31-Dec-13A 31-Dec-13 100%| | P ool Pl P P ool oo P
‘ CR4010 Develop SemiAnnual Report 01-Jan-14A  01-Jan-14 | 29-Jan-14A 29-Jan-14 100%| ! Pl evelop SemiAnnual Report : T A I P I [ Lo L
‘ CR4020 Submit Deliverable to EPA and TDEC 30-Jan-14A  30-Jan-14 | 30-Jan-14A 30-Jan-14 100%] | P ,Sub:mil Diliverable t EPAand TDEC P ool P I T A P
‘ CR4030 Place Copy of EPAand TDEC Submittalin PDR 10-Feb-14A  10-Feb-14  10-Feb-14A 10-Feb-14 100%| | § IF’l?{ce Copy of EPA and TDEC Subniittalif PDR | ; o ;
| Semi-Annual Report - 2014 01-Jan-14A  01-Jan-14 28-Jan-15A 28-Jan-15 100%| | oo emitAnnyalReport-[2014) | | o P P oo o P P
‘ CR4040 SemiAnnual Report Period 2 01-Jan-14A  01-Jan-14 | 30-Jun-14A 30-Jun-14 100%| o iAnnual Report Period:2 : P : oo Pl : P o : L : Lo o
‘ CR4050 Develop SemiAnnual Report 01-Juk14A  01-JuF14  28-Juk14A  28-Juk14 100%| | P ‘Beveﬁop SemiAnnualReport oo ool P ool oo ool P
‘ CR4060 Submit Deliverable to EPA and TDEC 29-JuF14A  29-Jub14 | 29-Juk14A | 29-Juk14 100%]| | ; { | Sutmit Deiverable o EPA'and TDEC, ; o ;
‘ CR4070  Place Copy of EPAand TDEC Submittalin PDR 29-JuH4A  29-Juk14 | 29-Juk14A | 29-Ju-14 100%| | P { | Plade Copy of EPAand THEC Submitalin PDR | P P oo o P P
‘ CR4080  SemiAnnual Report Period 3 01-Juk14A  01-Juk14 | 31-Dec-14A 31-Dec-14 100% | | P " IReport Period 3 o P oo P oo o P P
‘ CR4090 Develop SemiAnnual Report 31-Dec-14A  31-Dec-14 | 27-Jan-15A  27-Jan-15 100%| P P cvelop SémiAdnual Report | | P P A . N P
‘ CR4100  SubmitDelverable to EPAand TDEC 27-Jan-15A  27-Jan-15  27-Jan-15A 27-Jan-15 100%| ! 3 gubimit Deliverable ty EPA‘and TDEC]
‘ CR4110 Place Copy of EPAand TDEC Submittal in PDR 28-Jan-15A  28-Jan-15 | 28-Jan-15A 28-Jan-15 100%| | Place Copy of EPAand TOEC Submitalin PDR | |
| Semi-Annual Report - 2015 01-Jan-15A  01-Jan-15  30-Jan-16A 30-Jan-16 100%| | 18 |
‘ CR4120  SemiAnnual Report4 Data Collection 01-Jan-15A  01-Jan-15  30-Jun-15A 30-Jun-15 100%| ! Datai Collection |
‘ CR4130  Develop SemiAnnual Report 4 01-JuF15A  01-JuF15 | 30-Juk15A  30-Ju-15 100%| | | ‘Bevelop SemiAnnualRepoft 4
‘ CR4140  Submit Delverable to EPAand TDEC 31-Ju15A | 31-Juk15 | 31-Ju-15A  31-Juk15 100%| | { | SutimitDplvergble to EPAand TDEC P

Gl Summary I Critical Remaining ...
I Actual Level of Effort 4
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DATA DATE: 31-Dec-19

Activity ID Activity Name Start Actual Start Finish | Actual Finish | Duration % P 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
| CompletensTaa [ a1 @z [ a3 [a4 a1 [z Q3|4 [Qi1] Q2| a3 [Q4 |[Qi[ Q2] Q3 (a4 Qi [az[Q3] Q4 Q1] G2] a3 [a4| Qi [az]a3 a4l [az] Q3] Q4 [Qi] Q2] a3 [a4|Ql]Q2]a3 a4 al a2 [a3
‘ CR4150 Place Copy of EPAand TDEC Submittal in PDR 31-Juk15A  31-Ju15  31-Ju-15A 31-Juk15 100% : : : : F'a?e Copy OfFPAind T?EC Submitalin 3PDR§ : : : : : : : : : : :
‘ CR4160 SemiAnnual Report 5 Data Collection 01-Ju-15A  01-Juk15 | 31-Dec-15A 31-Dec-15 100% | | | e lRe%ﬁort 5§Data§C°"eﬂion P | P | | | | ool |
‘ CR4170 Develop SemiAnnual Report 5 31-Dec-15A  31-Dec-15  28-Jan-16 A 28-Jan-16 100% ; ; ; ; P eve?OP S%miAf%nual Repoiﬂ 5 P | | P | | | | P |
‘ CR4180 Submit Deliverable to EPAand TDEC 29-Jan-16A  29-Jan-16  29-Jan-16 A 29-Jan-16 100% ,Subjmit D%liver%ble t EF’Ajand TDEO ‘ ‘
‘ CR4190 Place Copy of EPAand TDEC Submittalin PDR 30-Jan-16A | 30-Jan-16 | 30-Jan-16 A 30-Jan-16 100% ! ! ! ! ! IF’Iauﬁﬁe CO§py oijPAand Td)EC $jubm%ttal in PDR% . ! ! ! ! Lo !
| Semi-Annual Report - 2016 01-Jan-16A  01-Jan-16  31-Jan-17A 31-Jan-17 100% : : : : P omi:Annial Report 16% : : ool : : ‘ ‘ ool ‘
‘ CR9040  SemiAnnual Report6 Data Colection 01-Jan-16A  01-Jan-16 | 30-Jun-16A 30-Jun-16 100% ‘ ‘ ‘ P Anoual Rel;mﬂ@' Da‘a§C°||e;ﬂli0n ‘ ‘ P ‘ ‘ ‘ ‘ P ‘
‘ CR9050 Develop SemiAnnual Report 6 01-Juk16 A 01-Juk16 | 30-Juk16A  30-Jul-16 100% heveiop S miAfjmualiRepoiﬁﬁ :
‘ CR9060 Submit Deliverable to EPA and TDEC 31-Juk16A | 31-Juk16 | 31-Jub1B6A  31-Juk16 100% ; ; ; P Subjmit D 'ive"jible tD EPAjand "DEGj P ; ; ; ; oo ;
‘ CR9070 Place Copy of EPAand TDEC Submittalin PDR 31-Juk16A  31-Jul16  31-Jul-16A 31-Jul-16 100% : : : : : : IPlarjte Copy of jEPA'ajnd TI%>EC § ubmijttal iniPDRi : : : : : : : : : :
‘ CR9080 SemiAnnual Report 7 Data Collection 01-Juk16A  01-Ju-16  31-Dec-16 A 31-Dec-16 100% : : : : : I Renjwrt 7§Data§‘30"e ction P : ; ; ; oo ;
‘ CR9090 Develop SemiAnnual Report 7 01-Jan-17A  01-Jan-17 | 31-Jan-17A 31-Jan-17 100% eve§I0p SjemiAflnual Remjrt 7 ‘ ‘
‘ CR9100 Submit Deliverable to EPA and TDEC 31-Jan-17A  31-Jan-17  31-Jan-17A 31-Jan-17 100% ‘ ‘ ‘ o ‘ ‘ ,SUb?mil Djeliver;ble t EF’Aﬁand TDEO o ‘ ‘ ‘ ‘ P ‘
‘ CR9110 Place Copy of EPAand TDEC Submital in PDR 31-Jan-17A | 31-Jan-17 | 31-Jan-17A 31-Jan-17 100% ‘ ‘ ‘ P ‘ ‘ lF’la%e CO?py oijF’Aand TE;)EC %ubmijﬂal nPOR| || ‘ ‘ ‘ ‘ P ‘
‘ Semi-Annual Report - 2017 01-Jan-17A  01-Jan-17 29-Jan-18A 29-Jan-18 100% ‘ ‘ ‘ ‘ P ‘ ‘ Annual Rej 173 B ‘ ‘ ‘ ‘ P ‘
‘ CR9120 SemiAnnual Report 8 Data Collection 01-Jan-17A  01-Jan-17 | 30-Jun-17A 30-Jun-17 100% R et Datai(?O"eicﬁon
‘ CR9130 Develop SemiAnnual Report 8 01-Ju-17A  01-Juk17  31-Jul17A  31-Juk17 100% ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3ge\/e;'fm Se miAr;*nualiRept)iﬂS ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ CR9140 Submit Deliverable to EPAand TDEC 31-Juk17A  31-Juk17 | 31-Juk17A | 31-Juk17 100% | | | | P | | ,Subjmil De"‘/ef%ib'e “13 EF’Ajand TDECj P | | | | P ‘
‘ CR9150  Place Copy of EPAand TDEC Submittalin PDR 31-JUH7A  31-Juk17 | 31-JuH17A | 31-Juk17 100% | | | P | | lF’latj:e Copy of jEF’Aajnd TI%)EC Subm%“'al iniF’DRi | | | | P |
‘ CR9160 SemiAnnual Report 9 Data Collection 01-Ju-17A  01-Juk17  31-Dec-17A 31-Dec-17 100% | | | | | | | IRetibori 9§Data§(30llecti0 : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ CR9170 Develop SemiAnnual Report 9 01-Jan-18 A 01-Jan-18 | 28-Jan-18A 28-Jan-18 100% | evej‘OP S?emiA"jmua' Repojﬂ9
‘ CR9180 Submit Deliverable to EPA and TDEC 29-Jan-18A  29-Jan-18 | 29-Jan-18A 29-Jan-18 100% ,Subjmit Djeliverej’:'ble to EP/’;and TDEC
‘ CR9190 Place Copy of EPAand TDEC Submittalin PDR 29-Jan-18 A 29-Jan-18 | 29-Jan-18 A 29-Jan-18 100% IPlarjte CO§py of jEPAand TI%>EC Sjubméﬂal in PDR%
‘ Semi-Annual Report - 2018 01-Jan-18 A 01-Jan-18  31-Jan-19A 31-Jan-19 100% ; : : ; ; : : : : : : : : oo :
‘ CR9200 SemiAnnual Report 10 Data Collection 01-Jan-18A  01-Jan-18 | 30-Jun-18A 30-Jun-18 100% P ‘ ‘ P ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ P ‘
‘ CR9210  Develop SemiAnnual Report 10 01-JuF18A  01-Juk18 | 29-Ju-18A |29-Ju-18 100% ; heveiop SemiAf}nualiRePoiﬁ 10 ; ;
‘ CR9220 Submit Deliverable to EPAand TDEC 30-Juk18A | 30-Ju18 | 31-Ju-18A | 31-Juk18 100% ‘ Fulijmit Deliverjable ﬁjD EPAjand DEC§ ‘
‘ CR9230 Place Copy of EPAand TDEC Submittalin PDR 31-Ju-18A  31-Jul18  31-Jul-18A 31-Juk18 100% : : : : : : ; ; ; ; IPlatj:e Copy of;EPAajnd TtiJEC ubmfﬁal iniPDRi i i i i i i
‘ CR9240 SemiAnnual Report 11 Data Collection 01-Ju-18A  01-Juk18  31-Dec-18A 31-Dec-18 100% P : : P : : : : WI RE‘F?DOﬂ 11 Dat% Coll ction? : : oo ;
‘ CR9250 Develop SemiAnnual Report 11 01-Jan-19A  01-Jan-19  29-Jan-19A 29-Jan-19 100% : : : : : : : : : : Bevejlop S%-‘miAr%mual R9p0§r1 " : : : : : : :
‘ CR9260 Submit Deliverable to EPAand TDEC 31-Jan-19A | 31-Jan-19 | 31-Jan-19A 31-Jan-19 100% ,Subjmil Djeliver%ble‘ EF’Ajand TDEC
‘ CR9270  Place Copy of EPAand TDEC Submittalin PDR 31-Jan-19A  31-Jan-19 | 31-Jan-19A 31-Jan-19 100% P | | P | | | | | | lF’latj:e 00§py oijF’A nd TI%)EC jSubmfﬂal in PDR% | P |
| Semi-Annual Report - 2019 01-Jan-19A  01-Jan-19  31-Jan-20 9151% P | | P | | | | | | Wﬁw | | ool |
‘ CR9280 SemiAnnual Report 12 Data Collection 01-Jan-19A  01-Jan-19 | 30-Jun-19A 30-Jun-19 100% o : : P : : : : : : W' Re?or‘ 1 Dauf CO"FClioj : : oo :
‘ CR9290 Develop SemiAnnual Report 12 01-Juk19A  01-Juk19  31-JuF19A  31-Juk19 100% : heve?OP B miAfi‘nualiRepoiﬂ 12 ;
‘ CR9300  SubmitDeliverable to EPAand TDEC 31JuF19A  31JuF19 | 31-JuF9A  31-Jub19 100% P | | P | | | | | | ,Subjm“ D elivef%b'e 110 EPAj and TDEOj P |
‘ CR9310 | Place Copy of EPAand TDEC Submittalin PDR 31-JuH19A  31-Jub19 | 31-Ju-19A  31-Jul19 100% P | | P | | | | | | | ,F’la?w Copy of jEF’A%nd Tl‘;)EC § ubm%ﬂal iniF’DRi ool |
‘ CR9320 SemiAnnual Report 13 Data Collection 01-Juk19A  01-Jub19  31-Dec-19A 31-Dec-19 100% | 'Reémﬂ 13 Dalja 00“90“0"3
‘ CR9330 Develop SemiAnnual Report 13 01-Jan-20A  01-Jan-20 = 30-Jan-20 0% Vej'OP S%miAf}nua' Repoiﬁ 13 ; P
\ CR9340 Submit Deliverable to EPA and TDEC 31-Jan-20 31-Jan-20 0% SUth Dieliveréblet EPAfand *jI'DECj . :
\ CR9350  Place Copy of EPAand TDEC Submittalin PDR 31-Jan-20 31-Jan-20 0%| | P P Pl Pl P Pl P Plade Copy of EPAgnd TDEC $ubmitalin PDR! | | P

Gl Summary
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1 Remaining Work
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Program Management

Actvity D Actvity Name Start Actual Start Fimsh [ Actual Fish | Duration % P 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
CompletensTaa [ a1 [@2 |3 [ Q4 Q1 [z Q3|4 [Q1] Q2| a3 [Q4 Qi [ Q2] Q3 |04 Qi [az]a3] a4 [Qi]G2] a3 [a4|al[az]a3 a4l [az] Q3] a4 Q1|Q2|Q3|Q4 a1 [az[asa4|ai[qz]as
Semi-Annual Report - 2020 31-Dec-19 30-Jul-20 0% P : : : : o : : : : : : : L : : : : emiAnnuatReport - : : : : '
CR9360 SemiAnnual Report 14 Data Collection 31-Dec-19 29-Jun-20 0% P P P P Al Report 14 Data Collectlon :
CR9370 Develop SemiAnnual Report 14 30-Jun-20 29-Jul-20 0%| ! P ool oo ool ool P P T Develop SemiAnnualReport 14 P P
CR9380 Submit Deliverable to EPA and TDEC 30-Jul-20 30-Jul-20 0% : P | : : P | " Submit Deliverable to EPAand TDEC
CR9390 Place Copy of EPAand TDEC Submittal in PDR 30-Jul-20 30-Jul-20 0%| ool P oo ool ool P ool { | Plage Copy of EPAdnd TREC ubmrttal in| PDR P
Para 40 - Annual Reports 01-Jan-14A |01-Jan-14 | 27-Feb-21 - 83.59% : : araAQ_Annual Reports ; ; N B B B o 3
( Annual Reports 01-Jan-14A  01-Jan-14  27-Feb-21 83.59% ports ;
| Annual Report - 2013 01-Jan-14A  01-Jan-14 28-Feb-14A 28-Feb-14 100% | ial Report - 2013 | | P
‘ CR8010  Develop Annual Report 01-Jan-14A  01-Jan-14 | 26-Feb-14A 26-Feb-14 100%| | oo elop ApnualReport {1 || oo oo oo P P P P
‘ CR8020 | SubmitDelverable to EPAand TDEC 27-Feb-14A  27-Feb-14 | 27-Feb-14A 27-Feb-14 100%| | P Submit Delivérable to ERAang TDEC oo oo P P P P oo P
‘ CR8030 Place Copy of EPAand TDEC Submittalin PDR 28-Feb-14A  28-Feb-14  28-Feb-14A 28-Feb-14 100% : Place Gopy ¢f EPAand TDEG Subiitalin PDR
| Annual Report - 2014 01-Jan-14A  01-Jan-14 25-Feb-15A 25-Feb-15 100% 3 nnualReport- 2014l o | ol
‘ CR8040 | AnnualReport Period 2 01-Jan-14A  01-Jan-14  31-Dec-14A 31-Dec-14 100%| | P 2 b oo oo P Poob oo oo P
‘ CR8050 Develop Annual Report 31-Dec-14A  31-Dec-14  24-Feb-15A 24-Feb-15 100%| ! P P elop AnnualReport  © i i oo P P Lo Pl oo P
‘ CR8060 Submit Deliverable to EPA and TDEC 25-Feb-15A | 25-Feb-15  25-Feb-15A 25-Feb-15 100% ,Stf‘bmit Delivérable|to EFAand TDEC
‘ CR8070  Place Copy of EPAand TDEC Submittalin PDR 25.Feb-15A | 25-Feb-15  25-Feb-15A 25-Feb-15 100% P Place Copy af EPAand TDEC Subritialin PDR
‘ Annual Report - 2015 01-Jan-15A  01-Jan-15  02-Mar-16 A 02-Mar-16 100% ey P
‘ CR8080  AnnualReport Period 3 Data Collection 01-Jan-15A  01-Jan-15  31-Dec-15A 31-Dec-15 100%| ! P P 3 Data Cofection P ool Pl Pl Pl P
‘ CR8090 | Develop Annual Report 3 01-Jan-16A  01-Jan-16 | 29-Feb-16A 29-Feb-16 100% elop Ahnual Repot 3
‘ CR8100 | Submit Delverable to EPAand TDEC 01-Mar-16A  01-Mar-16 | 01-Mar-16A 01-Mar-16 100% |SmeitiDelivérable to EPAand TDEC P P
‘ CR8110 Place Copy of EPAand TDEC Submittal in PDR 02-Mar-16A | 02-Mar-16 | 02-Mar-16 A 02-Mar-16 100% | IPlace Copy QfEPP and TDEC Submlﬂal nPDR | P
\ Annual Report - 2016 01-Jan-16A  01-Jan-16  23-Feb-17A 23-Feb-17 100% : : nnual Report - 2016- P : P P
‘ CR8120 AnnualReport Period 4 Data Collection 01-Jan-16A  01-Jan-16 | 31-Dec-16A 31-Dec-16 100% icriod 4 Dafa Collection P
‘ CR8130 Develop Annual Report 4 01-Jan-17A  01-Jan-17 | 23-Feb-17 A 23-Feb-17 100% : : vejop Annual Repot 4 : : :
‘ CR8140 Submit Deliverable to EPA and TDEC 23-Feb-17A  23-Feb-17 | 23-Feb-17A 23-Feb-17 100% 3 ; : Isubmit beﬁvérable to EPAand TDEC P oo P P P
‘ CR8150  Place Copy of EPAand TDEC Submitalin PDR 23-Feb-17A  23-Feb-17  23-Feb-17A 23-Feb-17 100%| | P P Pl P lF’Iace Copy deF’Aand TDEC Submmal in F’DR P P P P P
\ Annual Report - 2017 01-Jan-17A  01-Jan-17  27-Feb-18 A 27-Feb-18 100% nnualRe‘ ort-:2017_. o
‘ CR8160 Annual Report Period 5 Data Collection 01-Jan-17A  01-Jan-17  31-Dec-17A 31-Dec-17 100% : : : 5 Data CO!IeC‘iom : : P
‘ CR8170  Develop Annual Report 5 01-Jan-18A  01-Jan-18  26-Feb-18A 26-Feb-18 100% 3 ; P P 3 elop Annual ReportS P P P P P
‘ CR8180 Submit Deliverable to EPA and TDEC 27-Feb-18A  27-Feb-18 | 27-Feb-18A 27-Feb-18 100%| | P ool ool oo P ISubmlt Dellverable to EPAand TDEC oo P . P
‘ CR8190 Place Copy of EPAand TDEC Submittalin PDR 27-Feb-18A | 27-Feb-18 | 27-Feb-18A 27-Feb-18 100% F'ﬁce QOPV Of EPAand TDEQ Subm'ﬂa' h PDR ; Pl oo b
\ Annual Report - 2018 01-Jan-18A  01-Jan-18  28-Feb-19A 28-Feb-19 100% nnual Report - 2018
‘ CR8200  AnnualReport Period 6 Data Collection 01-Jan-18A  01-Jan-18  31-Dec-18A 31-Dec-18 100%| ! P P P oo ool 2Rl 6 Daia Collechon P Pl P P
‘ CR8210 | Develop Annual Report6 01-Jan-19A  01-Jan-19 | 28-Feb-19A 28-Feb-19 100%| | P P P P P Welop Annual Repo e @ 1 oo oo P
‘ CR8220 Submit Deliverable to EPA and TDEC 28-Feb-19A | 28-Feb-19 | 28-Feb-19A 28-Feb-19 100% | P bmit Dellverable to ERAand TDEC
‘ CR8230 Place Copy of EPAand TDEC Submittal in PDR 28-Feb-19A | 28-Feb-19 | 28-Feb-19A 28-Feb-19 100% : : : : |F’|Iace Qopy Olf EPAand TDEG Subinitalin PDR
\ Annual Report - 2019 01-Jan-19A  01-Jan-19  29-Feb-20 85.03% : : nnual Report 2019 ey
‘ CR8240 Annual Report Period 7 Data Collection 01-Jan-19A  01-Jan-19 | 31-Dec-19A 31-Dec-19 100%| | P P oo o P P alRebort Beriodl? Dat‘a Collectiorh P N P
\ CR8250 Develop Annual Report 7 01-Jan-20* 28-Feb-20 0% : : | e|0p Annual Report 7 A P
\ CR8260 Submit Deliverable to EPAand TDEC 29-Feb-20 29-Feb-20 0% P S oo P oo P P StbmitDelivérable to EPAand TDEC
\ CR8270 Place Copy of EPAand TDEC Submittal in PDR 29-Feb-20 29-Feb-20 0% : P A F’!ace Copy ofEF’A and TDEC Submmal nPDR | | P
\ Annual Report - 2020 31-Dec-19 27-Feb-21 0% | P oo A oo oo P oo nrubl Report - 2020 oy | oo oo P
\ CR8280  AnnualReport Period 8 Data Collection 31-Dec-19 30-Dec-20 0% | ; ; P I R 8 Dafa Collection oo P
\ CR8290 Develop Annual Report 8 31-Dec-20 26-Feb-21 0% : : : P ool oo elopAinualRepoft8 | | | b
| CR8300 | SubmitDeliverable to EPAand TDEC 27-Feb-21 27-Feb-21 0% | § § P P Submit Delvérable to EPAand TDEC |
\ CR8310 Place Copy of EPAand TDEC Submittalin PDR 27-Feb-21 27-Feb-21 0% : : : o : : lF’Lece Gopy df EPAand TDEG Subiittal in PDR

01-Ju12A  [01-Juk12 -!_;_P_roram'\ﬂnaemem

Gl Summary
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

I Critical Remaining ...

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
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DATA DATE: 31-Dec-19

Activity ID

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

Additional Consent Decree Supported Projects
Dobbs Branch Basin Improvements -
Dobbs Branch Basin Improvements - Phase 2

T Activity Name

Program Management

Program Management for Consent Decree - Year 6

Program Management - Fiscal Year 2018
A8950 Year 6 - Fiscal Year 2018

Program Management for Consent Decree - Year 7

Program Management - Fiscal Year 2019
A8960 Year 7 - Fiscal Year 2019

Program Management for Consent Decree - Year 8

Program Management - Fiscal Year 2020
A8970 Year 8 - Fiscal Year 2020

Program Management - Years 1-5

Year 12013
AI5000 Year 1 - Fiscal Year 2013
Year 2 2014

AlI5100 Year 2 - Fiscal Year 2014

Year 3 2015

Al5200 Year 3 - Fiscal Year 2015

Year 4 2016

Al5300 Year 4 - Fiscal Year 2016

Year 52017

Al5400 Year 5 - Fiscal Year 2017

Phase 2

Project Procurement Phase
A8220 Project Procurement Phase

Planning Phase
A8230 Planning Phase

Engineering Phase
A8240 Engineering Phase
Construction Bidding Phase
A8250 Construction Bidding Phase

Construction Phase

A8260 Construction Phase

Selected Pump Station Safety Upgrade

Project Procurement Phase
A8520 Project Procurement Phase

Planning Phase
A8530 Planning Phase

Engineering Phase
A8540 Engineering Phase
Construction Bidding Phase
A8550 Construction Bidding Phase
Construction Phase

A8560 Construction Phase

Project Procurement Phase

Selected Pump Station Safety Upgrade

Wet Weather Sewer Storage - Phase4 -S ChicPS

Start

01-Juk12A

 01-JuH7A
01-Juk17 A
01-Juk17 A
01-Juk18 A
01-Juk18 A
01-Juk18 A
01-May-19A
01-May-19A
01-May-19A
01-Juk12A
01-Juk12A

01-Jul-12A

01-Jul-13A
01-Ju-13A

01-Jul-14 A
01-Jul-14 A

01-Jul-15A
01-Ju-15A

01-Jul-16 A
01-Jul-16 A

31-Jan-18 A
31-Jan-18 A

23-Nov-18 A
23-Nov-18 A

05-Feb-19A
05-Feb-19A

17-Oct-19A
17-Oct-19A

09-May-20
09-May-20

30-Apr-18 A |30-Apr-18 | 10-Oct-20 -

30-Apr-18 A

30-Apr-18 A
30-Apr-18 A

25-Jul-18 A
25-Jul-18 A

07-Nov-18 A
07-Nov-18 A

01-Feb-20
01-Feb-20*
12-Apr-20
12-Apr-20

01-Jan-19A

01-Jan-19A

Actual Start

01-Juk12
01-Juk17
01-Juk17
01-Juk17
01-Ju-18
01-Ju-18
01-Ju-18
01-May-19
01-May-19
01-May-19
01-Juk12
01-Juk12

01-Jul-12

01-Jul-13
01-Juk-13

01-Jul-14
01-Jul-14

01-Jul-15
01-Jul-15

01-Jul-16
01-Jul-16

27-Jan-11

31-Jan-18
31-Jan-18
31-Jan-18

23-Nov-18
23-Nov-18

05-Feb-19
05-Feb-19

17-Oct-19
17-Oct-19

30-Apr-18
30-Apr-18
30-Apr-18

25-Jul-18
25-Jul-18

07-Nov-18
07-Nov-18

01-Jan-19
01-Jan-19

01-Jan-19

Finish

30-Jun-20

30-Jun-18 A

30-Jun-18 A
30-Jun-18 A
30-Apr-19A
30-Apr-19A
30-Apr-19A
30-Jun-20

30-Jun-20

30-Jun-20

30-Jun-17 A
30-Jun-13A

30-Jun-13A

30-Jun-14 A
30-Jun-14 A

30-Jun-15A
30-Jun-15A

30-Jun-16 A
30-Jun-16 A

30-Jun-17 A
30-Jun-17A

01-Oct-24

16-Oct-18 A 16-Oct-18 100%
16-Oct-18 A 16-Oct-18 100%
26-Mar-19A 26-Mar-19 100%
26-Mar-19A | 26-Mar-19 100%
25-Oct-19 A 25-Oct-19 100%
25-Oct-19A | 25-Oct-19 100%
08-May-20 18.75%
08-May-20 18.75%
27-Sep-21 0%
27-Sep-21 0%
10-Oct-20 71.7%
25-Jul-18 A 25-Jul-18 100%
25-Jul-18 A 25-Jul-18 100%
06-Nov-18 A 06-Nov-18 100%
06-Nov-18 A 06-Nov-18 100%
25-Ju-19A  25-Jul-19 100%
25-Jul-19A  25-Jul-19 100%
11-Apr-20 0%
11-Apr-20 0%
10-Oct-20 0%
10-Oct-20 0%
27-Jun-22 25.16%
27-Jun-22 25.16%
17-Feb-19A 17-Feb-19 100%

Actual Finish

30-Jun-18
30-Jun-18
30-Jun-18
30-Apr-19

30-Apr-19
30-Apr-19

30-Jun-17

30-Jun-13
30-Jun-13

30-Jun-14
30-Jun-14

30-Jun-15
30-Jun-15

30-Jun-16
30-Jun-16

30-Jun-17
30-Jun-17

Duration %

100%
100%
100%
100%
100%
100%
57.14%
57.14%

57.14%

100%

100%
100%

100%
100%

100%
100%

100%
100%

100%
100%

46.29%

| 2013 2014 2015

2016 2017

2018 2019

2020 2021

2022 2023

Complete 03 [z | a1 IQZ
P PAIrogram Management

Q3 (a4 |ai|a2|a3[a4[al[a2][a3]|a4

Q1| Q2] a3 [a4

ai|a2a3 |04 |al|a2]a3 a4

Q1 [a2[a3]a4

a1 [a2|a3a4 [al[Q2][a3 |04

emegt for Consent Decree + Year 6

;1 rogrém Managw‘ eritfor Gonse ht Decree + Year 7 : : :
ai rogrﬁm Manag@ ent Flscal Ydar 20?19

r Consent Decree - Year 8 !
i caH:{ear 2020 :
:Year 8 - Figcal Year 2020

a1 [a2[a3 | a4

a1 |a2 a3

Ero ect PEocurswent Phaée
e

Wt Procurement Pha$e

mot Procurement Pha$e

E gpg Phase
Wg Phasé

;nglneerlng F’mse

wLon trucho Blddlng Phase : : :
: Blddlng Phas-, Construction Biddin

: &o‘gstrug\ion Phase 1
: ——

Wtruonon B|dd|nc PhaSe

%structmn B|dd|nc Phase
onstructibn Phiase }

ion Phiase !

g Phase

Gl Summary
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

I Critical Remaining ...

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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Activity ID Activity Name Start Actual Start Finish [ Actual Finish | Duration % B 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
CompletensTaa [ a1 @z [ a3 [a4 a1 [z [ Q3|4 Q1] Q2| a3 [a4 |[Qi[ Q2] a3 |04 Qi [az[a3] a4 [Qi[G2] a3 [a4|al[az]a3 a4l [az] Q3] Q4 [Qi] a2 a3 [a4|Ql]Q2]a3 a4 al]az [a3
‘ A8370 Project Procurement Phase 01-Jan-19A  01-Jan-19 | 17-Feb-19A 17-Feb-19 100% b : : : : b : : : : : : : L : ject Procurementffhase; : : : : : : : : :
‘ Planning Phase 18-Feb-19A  18-Feb-19  31-Jan-20 73.33% : : : v | |
‘ A8380 Planning Phase 18-Feb-19A  18-Feb-19  31-Jan-20 73.33% ‘ BiagRaEhasgBkaning Phdse
‘ Engineering Phase 01-Feb-20 14-Aug-20 0% : ngineering Phase
| As390 Engineering Phase 01-Feb-20 14-Aug-20 0%| | . Eogineering Phase | | | |
‘ Construction Bidding Phase 15-Aug-20 13-Dec-20 0% | A I ool Lo Lo Lo D gegnstyetion Bidding Phase A Lo
| As400 Construction Bidding Phase 15-Aug-20 13-Dec-20 0%| | Pl P Pl P oo P oo .| dnsigicton Biddirig Phase
| Construction Phase 14Dec20 rin 2z OB L) g |
AB410 Construction Phase 14-Dec-20 27-Jun-22 0% . oo oo A S R o o i 1 | Constuction Phase L P
CSOTF Improvements - Phase 1 ecir-(orbectr | asmarar || oo AR L e L T ] |
CSOTF Improvements - Phase 1 01-Dec-17A  01-Dec-17 = 25-Mar-21 6181%| | EOTFImprbvembnts - Phase 1 i . . |
Project Procurement Phase 01-Dec-17A  01-Dec-17 16-Nov-18 A 16-Nov-18 100%| | ; ao'ectiprocl remén{Phase | 1 P ! P ! Lo o
A8720 Project Procurement Phase 01-Dec-17A  01-Dec-17  16-Nov-18A 16-Nov-18 100%| | ool Whase ool ool oo ool P
Planning Phase 17-Nov-18A  17-Nov-18  30-Jan-20 58.11% P P P P IR P s A IR o
A8730 Planning Phase 17-Nov-18A | 17-Nov-18 = 30-Jan-20 58.11% : : flanning Phake. Plannidh Phase oo : P o
Engineering Phase 31-Jan-20 28-Jul-20 0%| | oo oo P oo oo o ndineering Phase ool ool o
A8740 Engineering Phase 31-Jan-20 28-Jul-20 0%| | A oo A oo oo oo oo Eogineering Phase oo oo o
Construction Bidding Phase 29-Jul-20 26-Sep-20 0% ; ; ; : : : : : : : ; : ; ; ; ; ; ; ; ; : : : 3@5”“0 ion B;dding Pha§e : : : : :
A8750 Construction Bidding Phase 29-Jul-20 26-Sep-20 0% P : ion Biddind Phase oo P
Construction Phase 27-Sep-20 25-Mar-21 0%| P P P P P P P P [uctign Phase A P
A8760 Construction Phase 27-Sep-20 25-Mar-21 0% | P ; oo : ign Phase
MBWWTP Secondary Clarifier Upgrades and Additions 04-Aug-14A [04-Aug-14 | 30Mar20 [ | 95.11% P - i Sccondan Sy —_— —_— — v A Lo o
MBWWTP Secondary Clarifier Upgrades and Additions 04-Aug-14A  04-Aug-14  30-Mar-20 9511%| L  GIEWTD Secondary C arifer Upgrades and A S S S y Lo P P
Project Procurement 04-Aug-14A  04-Aug-14 26-Jan-15A 26-Jan-15 100% : || gaoiectPrgpurement P ool oo ; ;
AL1090 CD Prequalification Procurement (FY 2014 - 2015) - Development and Issuance of RFP 04-Aug-14A  04-Aug-14  19-Sep-14A 19-Sep-14 100%| | { | ggliPreapalfication Procurement (FY 2014 - 205) - Development and Issuance pf RFP | P Pl ool oo P
AL1100 DuPont 20-Sep-14A | 20-Sep-14 | 08-Oct-14A 08-Oct-14 100% fupont Pl : :
AL1110 PMO Reviews/ Negotiates and Approve Proposal / Agreement 09-Oct-14A | 09-Oct-14 | 05-Nov-14A |05-Nov-14 100%| oo i1 igMOReviews/Negotiates and Approve Prdposal/ Agreemeint P P P o
AL1120 PMO Approved Agreementto Counci for Approval 06-Nov-14A | 06-Nov-14  20-Nov-14A 20-Nov-14 100%| ! P L1 i pMoApproved Agreementto Counci or Approyal 1 | P P P Pl P P
AL1130 Consultant Signed Agreement to City for Execution 21-Nov-14A  21-Nov-14 | 26-Jan-15A 26-Jan-15 100%| | P {1 | ge@eutantSignedpgreementto Cy for Execution | i ! P P P oo P P
Planning Phase 12-Feb-15A  12-Feb-15 18-Jan-16A 18-Jan-16 100% o ednningPhase o i i | o o
AL1000 Planning Phase 12-Feb-15A  12-Feb-15  01-Dec-15A 01-Dec-15 100% : : Bl s o A P P oo P ool P
AL1060 SRF Facilty Plan Approval 30-Dec-15A  30-Dec-15  18-Jan-16A  18-Jan-16 100%| | P P oo RF Facilty PlanjApproval | | | P P P P N P
Engineering Phase 06-Aug-15A  06-Aug-15  07-Ju-16A 07-Juk-16 100%| A N P I oo P oo P P oo P
AL1010 Engineering 06-Aug-15A | 06-Aug-15  15-May-16A 15-May-16 100% P | | |
AL1020 | SRFApprovalof Contract Documents 16-May-16A | 16-May-16 = 07-Jur16A | 07-Jul-16 100%] | | @lgFApprovalof CantractDoctments || P A o P P
Construction Bidding Phase 20-Juk16A  20-JuF16  27-Mar-17A 27-Mar-17 100%| | oo | qgonstruction Biding:Phase oo P oo P Poob Pt
AL1070 Construction Bidding Phase 20-Juk16A  20-Juk16 | 19-Jan-17A  19-Jan-17 100%| | Pl Pooicond n Bitiding!Phase P P P ol P P
AL1140 SRF Administration Phase 20-Jan-17A  20-Jan-17 | 27-Mar-17A 27-Mar-17 100% | | | &Bf Administraion Phase! |
Construction Phase 28-Mar-17A  28-Mar-17  30-Mar-20 9099%| ! P oo oo o se | L s oo Poob Pt
AL1075 Construction - Substantial Completion 28-Mar-17A  28-Mar-17 | 31-May-19A 31-May-19 100%| | P P Pl ol P S ol P P
AL1080 Construction - Final Completion 01-Jun-19A | 01-Jun-19 | 30-Mar-20 84.93%| ! P I P oo N ool | Completian, Construttion + FinalCompletion | | P
Pump Station Improvements - Hixson 2 01-Ju-19A  [01-Juk18 | 08-Sep-22 - 5 5 umg Statbn Improvements _Hson 2
Pump Station Improvements - Hixson 2 O1-JuH8A  01-Jub19 | 08-Sep-22 0%| o b P Pl b P ! SR —w o
Project Procurement 01-Ju-19A  01-Juk19  28-Jan-20 67.78%)| ! P P A P P A erent | I P P
A9000 Procurement 01-Ju-19A  01-Juk19 | 28-Jan-20 67.78% : : , Procurément;
Planning Phase 29-Jan-20 07-Apr-20 0% GlajyingiPhase
A9010 Planning Phase 29-Jan-20 07-Apr-20 0% : hning:Phase
Engineering Phase 08-Apr-20 16-Oct-20 0% : : : : : : ; ; ; ; ; ; ; ; ; ; Engineering Phase
A9030 Engineering Phase 08-Apr-20 16-Oct-20 0% P [Eogicering Phase & & | oo P
Construction Bidding Phase 17-0ct-20 14-Jan-21 0% : : : : : : : : : : : : : : : : : ; : : ‘ ; cht!on Bidding:Phase ! : : : :

W===W Summary SR Crtieal Remaining .. CHATTANOOGA CONSENT DECREE PROGRAM - PHASE | . |

I Actual Level of Effort 4 @ Baseline Milestone
B Actual Work CITY OF CHATTANOOGA, TN
B Remaining Work WASTE RESOURCES DIVISION u }
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MBWWTP Wet Weather Response Team

01-Jun-18 A [01-Jun-18 | 11-Mar-20 -

01-Jun-18 A

01-Jun-18

11-Mar-20

0%

BWWTP Wet Wéather Responsd Te,

Actvity D Actvity Name Start Actual Start Fimsh [ Actual Fish | Duration % P 2013 2014 2015 2016 2017 2018 2019 2020 T 2021 T 2022 2023
CompletensTaa [ a1 @23 [a4 Q1 [z [ Q3|4 [Qi1] Q2| a3 [a4 Qi [ Q2] Q3 |04 Qi [az[a3] a4 Q1] G2 a3 [a4| Qi [az]a3 a4l [az] Q3] Q4 [Qi] Q2] a3 Q4| Ql]Q2]a3 a4 al]az a3
‘ A9040 Construction Bidding Phase 17-Oct-20 14-Jan-21 0% : : : : : : : : : : : : : : : : : : : : : : : : : e : : : : :
| Construction Phase 15-Jan-21 08-Sep-22 0% 3 3 1 ity | |
A9050 Construction Phase 15-Jan-| 0% : : : : : : : : : : : : : : ; ; ; ; ; ,F“”‘ truction Phiase : : ] ; ;
A AT = -Jun- : : : : outh Chic 2, 3, & 4 Interceptor Re : : : :
South Chic 2, 3, & 4 Interceptor Rehabilitation ARSI UL 3 3 3 P e— s 3 P
q ilitati 01-Jun-18A  01-Jun-18  29-Jul-21 407%| | oo P oo o A | eeluth Chic Creek 2.3, &4 Re : N P
( South Chic Creek 2, 3, & 4 Rehabilitation o 3 3 3 L — Smm— - 3
| Project Procurement 01-Jun-18A  01-Jun-18  29-Ju-19A 29-Ju-19 100% 3 | | | emiiectProcurement iy | P |
‘ A9720 Procurement Phase 01-Jun-18A  01-Jun-18 | 29-Ju-19A 29-Juk19 100%| | P ool ool oo oo | plocuc L Pl P
| Planning Phase 29-JuH19A  29-Juk19  20-Apr-20 0% | ool N oo Pl Pl ool ‘ oo P
‘ A9730 Planning Phase 29-Juk19A  29-Juk19 | 20-Apr-20 0%
‘ Engineering Phase 29-JuF19A  29-Juk19  07-Jul-20 62.86% P
‘ A9740 Engineering Phase 29-JuF19A  29-Juk19 | 07-Jul20 62.86% 3 3 | | P |
| Construction Bidding Phase 08-Jul-20 14-Dec-20 0% pn Bidding Phase
| A9750 Construction Bidding Phase 08-Jul-20* 14-Dec-20 0% : : : : jeansirugfion Bidding Phase 3
| Construction Phase 15-Dec-20 29-Jul-21 0%| P P A P P A P ekanstugionghase P P
A9760 Construction Phase 15-Dec-20 29-Jul-21 0% : : : : Phase :
E2I2 SSO Abatement Program - Red Bank ORRRR  |ORIAR || ke - | 3 3 3 e —— 1
( E2I2 SSO Abatement Program - Red Bank 01-Ju-19A  01-Juk19  01-Oct-24 0% P oo oo P P P ed Bank | ! N L
| Project Procurement 01-JuF19A  01-JuF9  29-Feb-20 0%| P P Pl P P Pl hent || P P P
‘ A11590 Procurement Phase 01-Juk19A  01-Jub19  29-Feb-20 0% P
‘ Planning Phase 01-Mar-20 30-Jun-21 0% : : : : : waaniig Phase > P
| A11600 Planning Phase 01-Mar-20 30-Jun-21 0% {lanning Phase i P
| DErGiseingPrase o1 Jul2 30.Jun22 ol | P oo oo P P P P ——— ; 3 P
| A11610 Engineering Phase 01-Jul-21 30-Jun-22 0%| | Pl P Pl ol P Pl P Pl | P
\ Construction Bidding Phase 01-Juk-22 30-Sep-22 0% : : : : 3 P T onggucton Bidding Phas
| A11620 Construction Bidding Phase 01-Juk-22 30-Sep-22 0% P Pl P ool Pl Pl P ool ool ! Goasjruction Bidding Phas
‘ Construction Phase 01-Oct-22 01-Oct-24 0% 3 : : : : P i onstruction Phase
A11630 Construction Phase 01-Oct-22 01-Oct-24 0%
E2I2 SSO Abatement Program - East Ridge OI-UISA [01ub19 | 010ct2¢ || O%/g L Lo B . Lo B S — —
| E212 SSO Abatement Program - East Ridge GENHIEES ™ PRI FOEEE2E %] P P b P R R asiRee
‘ Project Procurement 01-Ju-19A  01-Juk19  29-Feb-20 0% hent | | ;
‘ A9360 Procurement Phase 01-JuF18A  01-Juk19  29-Feb-20 A P P P P P Pl Phase, Procufement Phase | | P P
| Planning Phase 01-Mar-20 3021 o I I 0 T T e 2 L N A R R
\ A9370 Planning Phase 01-Mar-20 30-Jun-21 0% ; ; ; ; ; ; Planning Phase — : :
\ Engineering Phase 01-Juk-21 01-Juk-22 0% P oo A oo oo A P A Do ; P
‘ A9380 Engineering Phase 01-Jul-21 01-Jul-22 0% : : ; ; ;
\ Construction Bidding Phase 02-Jul-22 30-Sep-22 0% P | : : : P ! ! ; ! ! : : P : : : : P : : | : | w’ucticn Bidding Phas
| A9390 Construction Bidding Phase 02-Jul-22 30-Sep-22 0% : : : : : : :  onsfruction Bidding Phas
| Construction Phase 01-Oct-22 01-Oct-24 0% 3 3 3 3 : : eonsiruction Phase
A9400 Construction Phase 01-Oct-22 01-Oct-24 0%| : : : : : : : : : : : : : : : : : : : : : : : : : : : : : !

Project Procurement
A9770 Procurement Phase
Planning Phase

A9780 Planning Phase

Riverview Park\CGCC Chronic SSO Elimination Project

( Riverview Park\CGCC Chronic SSO Elimination Project
|
|
|
\
|

Project Procurement Phase
A10110 Project Procurement Phase
Planning Phase

A10120 Planning Phase
Engineering Phase

A10130 Engineering Phase
Construction Bidding Phase

{ MBWWTP Wet Weather Response Team
|
|

01-Jun-18 A
01-Jun-18 A

16-Oct-18 A
16-Oct-18 A

01-Jun-19A |01-Jun-19 | 06-Nov-21 - 4.38%

01-Jun-19A

01-Jun-19A
01-Jun-19A

08-Nov-19A
08-Nov-19A

11-Mar-20
11-Mar-20
08-Aug-20

01-Jun-18
01-Jun-18

16-Oct-18
16-Oct-18

01-Jun-19

15-Oct-18 A 15-Oct-18
15-Oct-18 A | 15-Oct-18

11-Mar-20
11-Mar-20

06-Nov-21

01-Jun-19  07-Nov-19A 07-Nov-19
01-Jun-19  07-Nov-19A 07-Nov-19

08-Nov-19
08-Nov-19

10-Mar-20
10-Mar-20

07-Aug-20
07-Aug-20
06-Nov-20

100%
100%

0%
0%

4.38%

100%
100%

40.83%
40.83%

0%

0%
0%

at oject ﬁ'ocureme‘m
Wem Phas:e

remsjnt Phiase

rement Phase !

ni :Phael,e

ﬁ‘nginéei pgiPhas
%ingﬁ’has

Phas:e, Pleinning Pha:se

Eliminatioh ProE %
Elig‘inaﬁo‘g Pro'm

e
.
tion Bidding Phase

Gl Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

Jacobs
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Engineering Phase

Activity ID Activity Name Start Actual Start Finish | Actual Finish | Duration % P 2013 2014 2015 2016 2017 2018 2019 2020 I 2021 2022 2023
CompletensTaa [a1 (@23 [a4 Qi [z [ Q3|4 [ai] a2 Qs [a4 |ai[ Q2] Q3 |4 Qi [az]a3] a4 [ai|a2] a3 [as| Qi [az]a3]a4]al [az]as]Q Q2] a3 [a4[al[a2|a3[a4]|al]|Q2 a3
‘ A10140 Construction Bidding Phase 08-Aug-20 06-Nov-20 0% : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
| Construction Phase 07-Nov-20 06-Nov-21 0% 1 1 1 1 1 P s ‘
A10150 Construction Phase 07-Nov-20 06-Nov-21 0%| ! P ool oo ool oo ool oo P
Lupton City Chronic SSO Elimination Project 30-Jun-19A [30-Jun-19 [ 31May21 | 2621% | | § § : |
( Lupton City Chronic SSO Elimination Project SMHAOR | SRR | S A2 ; ; ; 3 N = i S50 El ;
‘ Project Procurement Phase 30-Jun-19A  30-Jun-19  28-Oct-19A 28-Oct-19 100% : : : : Wr urement Phase; : : 3 3 3 3 3 3
‘ A10160 Project Procurement Phase 30-Jun-19A  30-Jun-19 | 28-Oct-19A  28-Oct-19 100% | ' ' ! ! ! ! ! ! ! ! ! : : WPr uren;\entl?hasei
\ Planning Phase 29-Oct-19A  29-Oct-19  11-Feb-20 64.17%| ool oo A Pl Pl ool {1 lJlalnpoPhase |
‘ A10170  Planning Phase 29-Oct19A | 29-Oct-19 | 11-Feb-20 64.17% ng Phase, Planning|Phase P P
‘ Engineering Phase 12-Feb-20 09-Jun-20 0% wying Ehase
\ A10180 Engineering Phase 12-Feb-20 09-Jun-20 0% : : : : : fogingering Bhase & 1 :
‘ Construction Bidding Phase 10-Jun-20 03-Sep-20 0% : : 3 ; | | ongjriiction Biddjng Phase | ;
\ A10190 Construction Bidding Phase 10-Jun-20 03-Sep-20 0% ! P oo oo oo oo oo P : Eﬂtrpction Bidding Phase : oo P
| Construction Phase 04-Sep-20 31-May-21 0% | 3 3 3 T stiiion phgse ‘
A10200 Construction Phase 04-Sep-20 31-May-21 0% : i i i i i i i i : : : : : A jon: : : : : : :
Citico PS Improvements 01-JuH19A  [01-Juk19 | 16-Mar-22 - 3 3 | |
{ Citico PS Improvements 01-Ju-19A  01-Juk19  16-Mar-22 0% : : : : v
‘ Project Procurement Phase 01-Jur19A  01-Juk19  28-Oct-19A 28-Oct-19 100% DrojectPropurement Phasel :
‘ A10210 Project Procurement Phase 01-Jur19A 01-Jul19 | 28-Oct-19A 28-Oct-19 100% : : : : : : : : : : : : : : : : : : WPro turement Phase! ' ! ! ! ! ! ! !
| Planning Phase 29-0ct-19A 20019 14-Mar-20 38.52%| Lo P Lo Lo P Lo . | glabningPhase | Pl Pl P
‘ A10220 Planning Phase 29-Oct-19A  29-Oct-19 14-Mar-20 38.52% i iF’has;e, Plapning Pha§e
‘ Engineering Phase 15-Mar-20 08-0ct-20 0% : 3 : : : : : : : : 3 : : 3 : : 3 : 3 3 nginéering Phase | : : : : 3 : :
| A10230 Engineering Phase 15-Mar-20 08-Oct-20 0%| | Pl P Pl ol P Pl P foginderingiPhase | | P P
\ Construction Bidding Phase 09-Oct-20 10-Feb-21 0% : 3 : : P T 1 Lonstryction Bidding Phase :
| A10240 Construction Bidding Phase 09-Oct-20 10-Feb-21 0% P Pl P ool Pl Pl P ool ction Bidding Phase | | | P
| Construction Phase 11-Feb-21 16-Mar-22 o%| P § § § : onsinucton Phase :
A10250 Construction Phase 11-Feb-21 16-Mar-22 0% : : ! T : : : :
Critical Pump Station Improvements Master Plan 01-Juk19A  [01-Ju18 [ 06-Nov-20 - 3 o Pl P Pl Pl P SElon moroucyents Master Plan P P
{ Critical Pump Station Improvements Master Plan 01-JuH19A  01-Juk19  06-Nov-20 0%| P A Lo Lo P Lo Qicgertts Master Plan | P P
\ Project Procurement 01-Ju-19A  01-Juk19  07-Nov-19A 07-Nov-19 100% Wro :urenﬁent : 3
‘ A10360  Project Procurement Phase 01-JuF19A  01-Juk19  07-Nov-19A 07-Nov-19 100%| ! P P P P P Pl BigiggLPropurerent Phase! Pl P P
\ Planning Phase 08-Nov-19A  08-Nov-19  31-Jul-20 0% | @ahningPhas
‘ A10370 Planning Phase 08-Nov-19A  08-Nov-19 = 31-Jul-20 0% : : : : : : ing: Planning Phase | ;
| Engineering Phase 01-Aug-20 06-Nov-20 0% P Lo P A Lo P P || gediggerng Phase |
A11570 Engineering Phase 01-Aug-20 06-Nov-20 0% i o ool - oo o A oo { | fodinpering Phase: o Lo
Tiftonia PS #1 Safety Upgrade 01-Jur19A  [01-Ju-19 | 21-Dec-22 - : : : | Upgra L P P
( Tiftonia PS #1 Safety Upgrade 01-Juk18A  01-Juk19  21-Dec-22 0% ? ] ] ] ] j o
| Project Procurement 01-Ju-19A  01-Juk19  28-Feb-20 35.48% | ol
‘ A10380 Project Procurement Phase 01-Jul-19A 01-Juk19 28-Feb-20 35.48% ! ! ! ! ! ! ! ! ! : : : i i rﬁent I?hasei, Project Prpcurs;mentiPhase
‘ Planning Phase 29-Feb-20 27-Jun-20 0%| P oo oo N oo P b wlannigg Phase oo N P
| A10390 Planning Phase 29-Feb-20 27-Jun-20 0% Planaidg Phase Lo o P
| Engineering Phase 28-Jun-20 24-Mar-21 0% 3 | ; : ; T Enginsering Phase
| A10400 Engineering Phase 28-Jun-20 24-Mar-21 0%| P oo oo P P P P se ||
\ Construction Bidding Phase 25-Mar-21 22-Jun-21 0% : 3 3 3 3 : eongyuction Bidding Phase! P
| A10410 Construction Bidding Phase 25-Mar-21 22-Jun-21 0% {Lansfruction Bidding Phase! | P
| Construction Phase 23-Jun-21 21-Dec-22 0%| P P P P P P P A D eonstiuction Phase P
A10420 Construction Phase 23-Jun-21 21-Dec-22 0%| | | oo |
CSOTF Equipment Replacement Program (FY20) O1-JuH1SA (01 uk9 [ 25un20 [ [ 111% P : : 3 lacement Progtam (FY20) 3
| CSOTF Equipment Replacement Program (FY20) R EA DETSEN] P e 1% - . R . . R lacementlProgtam (FY20) Lo o
\ Project Procurement 01-Ju-19A  01-Juk19  07-Jan-20A 07-Jan-20 100%| P oo oo P P Pl oo oo b
‘ A10730 Procurement Phase 01-Ju-19A  01-Juk19 | 07-Jan-20A 07-Jan-20 100%
| Planning Phase 08-Jan20A  08-Jan-20  04-Mar-20 63.89% § § § g hing Phase!
‘ A10740 Planning Phase 08-Jan-20A  08-Jan-20 = 04-Mar-20 63.89% : : : : ning Phase :
‘ 05-Mar-20 25-Jun-20 0% i i | ingpring Phase

Gl Summary

I Actual Work
1 Remaining Work

I Critical Remaining ...
I Actual Level of Effort 4

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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DATA DATE: 31-Dec-19

Activity D Activity Name Start Actual Start Finish [ Actual Finish | Duration % P 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
| | | CompletensTaa [a1 (@23 [a4 |1 [az[a3 |4 [al Q2] a3 [a4 |[Qi] Q2] a3 a4 Q1 [Qz]a3 a4 [al[Qz] a3 [Q4 Qi [az] a3 ] a4 aiJae2]a3]a4 [aifa2[as[a4[ar[az[asa4[Qi[az]as
A11580 Engineering Phase 05-Mar-20 25-Jun-20 0% : : : : : : : : : : : : : : : : : : : : : : ering Phasg : : : : : : :

—

ISS Capacity Improvements - Creekside Preserve

ISS Capacity Improvement - Creekside Preserve

Project Procurement

A10850 Procurement Phase

Planning Phase
A10860 Planning Phase
Engineering Phase

A10870 Engineering Phase
Bidding Phase
A10880 Construction Bidding Phase

Construction Phase
A10890

VAAP Pump Station Upgrade

VAAP Pump Station Upgrade

Project Procurement Phase
A8270 Project Procurement Phase

Construction Phase

Planning Phase
A8280 Planning Phase

Engineering Phase

A8290 Engineering Phase
Construction Bidding Phase
A8300 Construction Bidding Phase
Construction Phase

A8310

Dobbs Branch Basin Improvements - Phase 1

Dobbs Branch Basin Improvements - Phase 1

Project Procurement Phase
A8170

Construction Phase

Procurement Phase

Planning Phase
A8180 Planning Phase

Engineering Phase
A8190 Engineering Phase

A8195 SRF Approval of Contract Documents

Construction Bidding Phase

A8200 Construction Bidding Phase

A8205 SRF Administration Period
Construction Phase
A8210

South Chickamauga Interceptor Improvements - Phase 1

South Chickamauga Interceptor Improvements - Phase 1

Project Procurement Phase
A8470 Project Procurement Phase

Construction Phase

Engineering Phase
A8490 Engineering Phase

Construction Bidding Phase
A8500 Construction Bidding Phase

Construction Phase

A8510 Construction Phase

MBWWTP Backup Electrical Power
MBWWTP Backup Electrical Power

Engineering Phase

01-JuF19A  |[01-Juk19 | 25-Sep-22 -

01-Jur19A  01-Juk19  25-Sep-22 0%
01-Juk19A  01-Juk19  27-Jan-20 69.89%
01-JuF19A  01-Juk19 | 27-Jan-20 69.89%
01-Oct-20 29-Dec-20 0%
01-Oct-20 29-Dec-20 0%
30-Dec-20 27-Jun-21 0%
30-Dec-20 27-Jun-21 0%
28-Jun-21 25-Sep-21 0%
28-Jun-21 25-Sep-21 0%
26-Sep-21 25-Sep-22 0% :
26-Sep-21 25-Sep-22 0%| | P
01-Ju-19A  [01-Juk19 | 07-Mar-22 -
01-Ju-9A  01-JuF19  07-Mar-22 0%| | P
01-Juk19A  01-Juk19  03-Dec-19A 03-Dec-19 100%
01-Juk19A  01-Juk19  03-Dec-19A 03-Dec-19 100%
04-Dec-19A  04-Dec-19  31-Mar-20 0%
04-Dec-19A  04-Dec-19 = 31-Mar-20 0%
01-Apr-20 01-Sep-20 0%
01-Apr-20 01-Sep-20 0%
02-Sep-20 08-Jan-21 0%
02-Sep-20 08-Jan-21 0%
09-Jan-21 07-Mar-22 0% P
09-Jan-21 07-Mar-22 0% |
01-Dec-17A [01-Dec-17 | 05-Oct-21 - 53.09% [ o
01-Dec-17A  01-Dec-17 ~ 05-Oct-21 53.09%| ! :
01-Dec-17A  01-Dec-17  01-Oct-18 A 01-Oct-18 100%
01-Dec-17A  01-Dec-17 | 01-Oct-18 A 01-Oct-18 100%
02-Oct-18 A 02-Oct-18  28-Mar-19A 28-Mar-19 100%
02-Oct-18 A | 02-Oct-18  28-Mar-19A  28-Mar-19 100%
29-Mar-19A  29-Mar-19  11-Oct-19A 11-Oct-19 100%
29-Mar-19A  29-Mar-19 | 12-Aug-19A  12-Aug-19 100%
13-Aug-19A  13-Aug-19 = 11-Oct-19A | 11-Oct-19 100%
12-Oct-19A  12-Oct-19  16-Mar-20 28.7%
12-Oct-19A  12-Oct-19  15-Feb-20 54.37%
16-Feb-20 16-Mar-20 0%
17-Mar-20 05-Oct-21 0%
17-Mar-20 05-Oct-21 0%
01-Ju-18A  [01-Jul-18 07-Jul-20 -
01-Ju-18 A 01-Juk-18 07-Juk-20 75.86%
01-Jur18 A 01-Juk18  26-Oct-18A 26-Oct-18 100%
01-Jur18 A 01-Juk18  26-Oct-18 A 26-Oct-18 100%
29-Oct-18 A  29-Oct-18  26-Apr-19A 26-Apr-19 100%
29-Oct-18 A | 29-Oct-18 | 26-Apr-19A 26-Apr-19 100%
06-May-19A  06-May-19 12-Sep-19A 12-Sep-19 100%
06-May-19A  06-May-19 | 12-Sep-19A 12-Sep-19 100%
13-Sep-19A  13-Sep-19  07-Ju-20 8.65%
13-Sep-19A  13-Sep-19 | 07-Juk20 8.65%

27-Jan-11 11-Mar-16 A | 11-Mar-16

27-Jan-11A

10-Jan-12A

27-Jan-11

10-Jan-12

11-Mar-16 A

26-Jan-14 A

11-Mar-16

26-Jan-14

iSS Ca

iSG‘a

DProjett Pr

1Ero'e(.:‘ t Pip turement Phase!
W’o :urerrﬁent F;“hasei

adty Improvements - Creekside Preserve:

—
adty Improvement + Cregkside Preserve ! ; : i
e ——— : :
ement || oo P
Phase, Procutement Phase
: 3 langi gP:hasei : : ; ;
ing Phase! :
: : ngineering Phase
i g Phase o Lo
: : : &idd'ng‘ Phase : : : : :

%t:ruction Bidding Phase!

nnigg Phase | oo ool P
ing Ph#;ase,P;Ianni gPh:ase

Engiﬁeei‘pb Phase
FagieegnaPhass | | | .

onstr] !
ctioni Biddi:ng Pﬁase
onstruction Phase

enbbs Branch Basin Imerovémenté - Phase 1 ; ; 2

ao'ectiprocmremi‘pt Phase

‘Elannina P:pase
=

e ro'ey rocurement Phase;
WProcuren:’]ent F?’hasei
: ! Engineering Phase !

eobbs 1Brang‘h Bag‘ in ImErove‘memg‘ - Phase

éngig‘eerins‘ Phgse
mring Phgse

: WAp rovaliof Cantract Docyiments

‘Congtruction Bidding Phase¢ ! : : :
ction Bidding Phase, Construction Bidding Phase

é‘ outh Chickamafuga Ihtercégtor nprovem ‘ts-l?hase1

EﬁFAdrlninistﬁation Period
Jonstructioh Phase ¢

Construction Pha

Lo oo [ — oo Lo
él outh Chickamaluga Ihterce‘gtor ﬂerovemgts -Phase[1 : :

Gl Summary
I Actual Level of Effort 4
I Actual Work
—1

Remaining Work

I Critical Remaining ...

@ Baseline Milestone

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION
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DATA DATE: 31-Dec-19

Activity ID Activity Name Start Actual Start Finish | Actual Finish | Duration % P 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
CompletensTaa [ a1 @23 [a4 Q1 [z Q3|4 [Q1] 02| a3 [a4 Qi [ Q2] a3 a4 Qi [az[a3] a4 [Qi[G2] a3 [a4|al[az]a3 a4l [az] Q3] Q4 [Qi] Q2] a3 [a4| Qi Q2] a3 |4l a2 [a3
‘ A4780 Engineering Phase 10-Jan-12A  10-Jan-12 | 26-Jan-14 A 26-Jan-14 100% - - - : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
\ Construction Bidding Phase 27-Jan-11A  27-Jan-11  02-Feb-15A 02-Feb-15 100% |t N ; e — v : : : : : : : oo ;
‘ A4790 Construction Bidding Phase 27-Jan-11A  27-Jan-11  02-Feb-15A 02-Feb-15 100% pue S — I oo
| Construction Phase 03-Feb-13A  03-Feb-13  11-Mar-16A 11-Mar-16 100% | | | . P ;
A4800 Construction Phase 03-Feb-13A  03-Feb-13 | 11-Mar-16 A 11-Mar-16 100%
: d

Wet Weather Storage Phase 6 - Hixson PS #1
Wet Weather Storage Phase 6 - Hixson PS #1

Project Procurement

A9410 Procurement Phase

Planning Phase
A9420 Planning Phase

Engineering Phase

A9430 Engineering Phase
Construction Bidding Phase
A9440 Construction Bidding Phase
Construction Phase

A9450

E212 SSO Abatement Program - Lee Highway
( E2I2 SSO Abatement Program - Lee Highway
|

|

\

|

\

|

\

|

 ——

Construction Phase

Procurement Phase

A9500 Procurement Phase

Planning Phase

A9510 Planning Phase
Engineering Phase

A9520 Engineering Phase
Construction Bidding Phase
A9530 Construction Bidding Phase
Construction Phase

A9540 Construction Phase

Implementation of CD Green Infra Projects in the CSS (FY19)
{ Implementation of CD Green Infra Projects in the CSS (FY19)
|

|

Planning Phase
A9260 Planning Phase
Engineering Phase

A10050 Engineering Phase

Brainerd Golf Course PS Safety Upgrade

Brainerd Golf Course PS Safety Upgrade
Project Procurement
A7070 Development and Issuance of RFP
Consultant develops and Submit Scope and Cost proposal
A7090 PMO Reviews/ Negotiates and Approve Proposal/ Agreement
A7100 PMO Approved Agreement to Counci for Approval
A7110 Consultant Signed Agreement to City for Execution

Project Planning
A7120 Planning Phase
Engineering Phase
A7130 Engineering
Construction Bidding Phase

A7150 Construction Bidding Phase

|
A7080
|
|
|
|

Construction Phase

01-Ju-19A  [01-Jul-19 10-Oct-22 -

01-Ju-19A
01-Jul-19A
01-Ju-19A

14-Dec-19A
14-Dec-19A

17-Apr-20
17-Apr-20
13-Dec-20

13-Dec-20
13-Apr-21

13-Apr-21

01-Jul-19A

01-Jul-19A
01-Ju-19A

01-Mar-20

01-Mar-20
01-Jul-21
01-Jul-21
02-Jul-22

02-Jul-22
01-Oct-22

01-Oct-22

30-Jan-19A
30-Jan-19A
30-Jan-19A

19-Apr-19A
19-Apr-19 A

01-Jul-19
01-Jul-19
01-Jul-19

14-Dec-19
14-Dec-19

01-Jul-19

01-Jul-19
01-Jul-19

30-Jan-19
30-Jan-19
30-Jan-19

19-Apr-19
19-Apr-19

10-Oct-22

13-Dec-19A 13-Dec-19
13-Dec-19A 13-Dec-19

16-Apr-20
16-Apr-20

12-Dec-20
12-Dec-20
12-Apr-21
12-Apr-21
10-Oct-22
10-Oct-22

01-Oct-24

29-Feb-20
29-Feb-20

30-Jun-21

30-Jun-21
01-Jul-22
01-Jul-22
30-Sep-22
30-Sep-22
01-Oct-24

01-Oct-24

11-Mar-20
18-Apr-19A 18-Apr-19
18-Apr-19A  18-Apr-19

11-Mar-20
11-Mar-20

0%

100%
100%

10%
10%

0%
0%
0%
0%
0%
0%

0%

0%
0%

0%
0%
0%
0%
0%
0%
0%
0%

30-Jan-19A |30-Jan-19 | 11-Mar-20 -

80%
100%
100%

0%
0%

01-Nov-16 A |01-Nov-16 | 25-Mar-21 - 70.83% [ o : oo Pl :

01-Nov-16 A

01-Nov-16 A
01-Nov-16 A

23-Dec-16 A
20-Jan-17A
25-Aug-17 A
19-Sep-17A

20-Sep-17 A
20-Sep-17A

24-Feb-18 A
24-Feb-18 A

17-Nov-18 A
17-Nov-18 A

27-Feb-20

01-Nov-16

01-Nov-16
01-Nov-16

23-Dec-16
20-Jan-17
25-Aug-17
19-Sep-17

20-Sep-17
20-Sep-17

24-Feb-18
24-Feb-18

17-Nov-18
17-Nov-18

25-Mar-21
19-Sep-17A 19-Sep-17
22-Dec-16 A 22-Dec-16

19-Jan-17 A  19-Jan-17

24-Aug-17 A | 24-Aug-17
19-Sep-17A  19-Sep-17
19-Sep-17A  19-Sep-17

23-Feb-18 A
23-Feb-18 A

23-Feb-18
23-Feb-18

16-Nov-18 A
16-Nov-18 A

16-Nov-18
16-Nov-18

26-Feb-20
26-Feb-20

25-Mar-21

70.83%

100%
100%

100%

100%

100%

100%

100%
100%

100%
100%

0%
0%

0%

: ﬁ elopment and Issuan
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B oo
| El(j/lOAp

ICOnSL

We Int Phjase
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i PHase,FIann

Enaineerihg PD

‘ nni: Ph:se

IPiannirin Phase

: : : onstt ctionﬁ Bidding P
; ; : fuction Bidding P)

-Iixsop: PS #1

Hixsoh PS #1 !
—

ng Pﬁase
pse

pse !

onstruction P

hase

hase

: I(‘nn‘cfrurﬁ‘nn P

ee Highway

Phase, Procutement Phase !

jen In‘fra Pr:ojects
fen In:fra Pr(:)jects

Elag‘ Binnghasé
Wingiphas:e

in the CSS (FY10)

in thd CSS (FY19)

e of RFP | :

Oroject Planning :
agabg Priase |

;ngineéring Pmse
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Activity ID Activity Name Start Actual Start Finish | Actual Finish | Duration % P 2015 2014 2015 2016 2017 2018 2019 2020 2021 2022 2025
CompletensTaa [ a1 @z |3 [a4 a1 [z [ Q3|4 [Q1] Q2| a3 [a4 Qi [ Q2] a3 a4 Qi [az[a3] a4 [Qi[G2] a3 [a4|al[az]a3 a4l [az] Q3] Q4 [Qi] Q2] a3 [a4|Ql]Q2]a3 a4 al a2 [a3
A7170 Construction Phase 27-Feb-20* 25-Mar-21 0% : : : : : : : : : : : : : : : : : : : : : : - 3:| : : : : : : :
e = =1 “Jul- “Jul - > 1 1 1 1 1 1 Citico!PS R H H H o 1 1 1 1 1 1 1
Citico PS Reliability Inprovements ORIER  |OfRIAL || e - ; ; ; P : » oo P
( Citico PS Rellablllty Improvements 01-Ju-16 A 01-Jul-16 03-Apr-21 73.07% : : : : : ‘ ; : : H H H H H H H . :
‘ Project Procurement 01-JuF16A  01-Juk16  23-Nov-16A 23-Nov-16 100%| o oo A wisgtigopurement | A N A N N P
‘ A4495 Developmentand Issuance of RFP 01-Juk1B6A  01-Juk16 | 22-Ju-16A | 22-Jul-16 100%| | P Jevelopmantand lssance!of RFP
‘ A4500 Consultant develops and Submit Scope and Cost proposal 23-Ju-16A  23-Juk16 | 19-Aug-16 A 19-Aug-16 100% | | P oo ool { | ggonsuttantdevelopsiand $ubmit Scope and Cogtproposal; || ool ool
‘ A4505 PMO Reviews/ Negotiates and Approve Proposal / Agreement 20-Aug-16 A 20-Aug-16  27-Aug-16 A 27-Aug-16 100%| | : : : : : : : : : : f‘MO Reviews/ Negotiatés and Approve Proposal / Agreerent | : : : : : : : : : : : :
‘ A4510 PMO Approved Agreement to Counci for Approval 28-Aug-16A  28-Aug-16  27-Sep-16A 27-Sep-16 100%| | P P ool P H@/IOAF proved Agreement to|Courci ot Approval P ool oo
‘ A4515 Consultant Signed Agreement to City for Execution 27-Sep-16A  27-Sep-16  23-Nov-16A  23-Nov-16 100%]| | ; ; WS ltantiSigned Agfeement to City for Execution ; ; I R P
| Planning Phase 11-Nov-16A  11-Nov-16 17-Feb-17A 17-Feb-17 100%| | P P P P QlangpgPhase P A Lo
‘ A4600 Planning Phase 11-Nov-16 A 11-Nov-16 = 17-Feb-17A 17-Feb-17 100%| ! o ; ; ; o ; ; ; ; ing Phase ! o ; ; ; o ; ; ; ; ; ; ; ; ;
| Pump Station 16-Jan-17A  16-Jan-17  15-May-17A 15-May-17 100%| | P IR A L umpgtaton | P o P A IR o
‘ A4605 Engineering Phase- Pump Station 16-Jan-17A  16-Jan-17  15-May-17 A 15-May-17 100%| ! : : g ering Phase- Pump: Station A : : A P
| Force Main 01-Apr-19A  O1-Apr-19  26-Apr-20 a272%| | P P P P P Pl oE i - P Lo o
‘ A4655 Engineering Phase- Force Main 01-Apr-19A  01-Apr-19 = 26-Apr-20 4272%| | : Bagiisgang Bhdse- Force Main, Engineering Phase- Force Main | 1
\ Pump Station 16-May-17A  16-May-17 31-Aug-17A 31-Aug-17 100%| : : | gpumpgtation o P S : . P
‘ A4615 Construction Bidding Phase- Pump Station 16-May-17A  16-May-17 | 31-Aug-17A 31-Aug-17 100%| | ool Pl oo ool | ggagguetion Bidding Phase- Fump Station | ool Pl
| Force Main 27-Ap1-20 30-Aug 20 o%| | 1 1 e |
| A4675 Construction Bidding Phase- Force Main 27-Apr-20 30-Aug-20 0%| | P Pl ool Pl P {-‘iﬁﬂction Bidding Phase- Fdrce Main | | !
| Pumpstation LA Dy e .| IR T T T O —
‘ A4625 Construction Phase- Pump Station 01-Sep-17A | 01-Sep-17 = 18-Sep-20 432%| ! : : qu oo o
‘ Force Main S1-AUg20 T o | o IR A oo oo I oo | Gheden) | IR o
\ A4665 Construction Phase- Force Main 31-Aug-20 02-Apr-21 0% ; ; ; ion; Phase- Force Main ; ; ; ;
| Project Completion 03-Apr-21 03-Apr-21 0%| P P P A P P Lo Lo @oRrtCompleton 44 Lo
A4820 Project Competion 03-Apr-21 03-Apr-21 0%| : : ; ; ; ; ; ; ‘f’rOieptCompeti no : : : :
Wet Weather Combined Sewer Storage - Phases 1-3 03-an-17A 03-dan-17 [ 30Mar21 | [ 6667% [ L Lo Lo Lo o0 Sopa Suado - Thase 10 ’» | P P
( Wet Weather Combined Sewer Storage - Phase 1-3 03-Jan-17A  03-Jan-17  30-Mar-21 66.67%| ! : : d Sewer Storade - Phase 1-3 ‘ O oo P
| Project Procurement 03-Jan-17A  03-Jan-17  03-Nov-17A 03-Nov-17 100%| ! § | t P P P P P
‘ A4545 Development and Issuance of RFP 03-Jan-17A  03-Jan-17 | 08-Feb-17 A 08-Feb-17 100%| : : velopmént arid Issance of REP P P T P
‘ A4550 Consultant develops and Submit Scope and Cost proposal 09-Feb-17A | 09-Feb-17 | 11-May-17A 11-May-17 100%| | | Wltént delelops and{Subrhit Scope and Cdst proposal P P
‘ A4555 PMO Reviews/ Negotiates and Approve Proposal / Agreement 12-May-17A | 12-May-17 | 01-Sep-17A 01-Sep-17 100%| | | webﬂewy Negptiates and Approve Propogal / Agreengent | !
‘ A4560 PMO Approved Agreement to Counci for Approval 02-Sep-17A  02-Sep-17 | 30-Sep-17A 30-Sep-17 100%| | MO Approved Agreement to Coupicl fof Appfoval
‘ A4565 Consultant Signed Agreement to City for Execution 01-Oct-17A | 01-Oct-17 | 03-Nov-17 A 03-Nov-17 100% | | ool oo I [ { | jgprstantSigned Agfeementto City for Exdeutio ool ool
| Planning Phase 03-Nov-17A  03-Nov-17 13-Jun-18A 13-Jun-18 100%| P P I Lo || | JlapongPhgre P I P P P
‘ A4570 Planning Phase 03-Nov-17A | 03-Nov-17 | 13-Jun-18A | 13-Jun-18 100%| | gbbgse |
‘ Engineering Phase 14-Jun-18 A 14-Jun-18 21-Dec-18 A 21-Dec-18 100% | | wadineering Phage
‘ A4630 Engineering 14-Jun-18A  14-Jun-18  12-Sep-18A 12-Sep-18 100%| | Wéering
‘ A4635 SRF Approval of Contract Documents 13-Sep-18A | 13-Sep-18 | 21-Dec-18A 21-Dec-18 100%| | i SREgrprovalof Contract Ddcuments |
‘ Construction Bidding Phase 06-Nov-18 A 06-Nov-18  19-Mar-19A 19-Mar-19 100% | | ! peonstiygtion Bidding Phage :
‘ A4640 Construction Bidding Phase 06-Nov-18A  06-Nov-18  05-Feb-19A 05-Feb-19 100%| | P Pl ool Pl Pl {1 | geagructon BiddingPhase {1 Pl
‘ A4645 SRF Administration Phase 06-Feb-19A | 06-Feb-19 | 19-Mar-19A 19-Mar-19 100%| | S&F Adrinistration Phasé P
‘ Construction Phase 20-Mar-19A  20-Mar-19  30-Mar-21 16.79%| | ponstruction Phase — |
A4650 Construction Phase 20-Mar-19A | 20-Mar-19 | 30-Mar-21 16.79%| | ool Pl ool Pl Pl ool Constiyctiol iction! P
201 Facilty Plan Update -Oct-12A [ 18-Oct-12 | 01-Sep-16A |01-Sep-16 A (eQLracity Plan Update
{ 201 Facility Plan Update 18-Oct-12A  18-Oct-12  01-Sep-16 A 01-Sep-16 100% |  iwgQliaciiy Plah Update : : P P
| Project Procurement 18-Oct-12A  18-Oct-12  22-Jan-13A 22-Jan-13 100%| qroiggl Prpcurement; S oo P Pl Pl
‘ OP1170 CD Prequalification Procurement (FY 2012 - 2013) Priority | - Development and Issuance of RFP 18-Oct-12A  18-Oct-12  01-Dec-12A 01-Dec-12 100%| | g Prequalfication Procurement (FY 2012:- 201B) Pribrity | - Development and Issuance of RFP ool oo oo P

Gl Summary
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

I Critical Remaining ...

@ Baseline Milestone
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Citico PS and CSOTF Upgrades

21-Aug-14A | 21-Aug-14 | 30-Jun-18 A |30-Jun-18 100%

21-Aug-14  30-Jun-18 A 30-Jun-18

100%

Activity ID Activity Name Start Actual Start Finish | Actual Finish | Duration % P 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
CenpE) 5 [asTarJaz]asJas [a1Jaz]asJa4 [a1Jaz]asJa4[a1Ja2]as[as[ai[@2as a4 [ai[a2[a3 [as[ai [azJas[as[ai Jaz]asJa4 [a1[a2]asJa4| @l [a2[as[a4[araz[a3
‘ OP1300 Consultant develops and Submit Scope and Cost proposal 02-Dec-12A  02-Dec-12  11-Dec-12A 11-Dec-12 100%[ :  gpnsulantdevelops andd Submit Scope and ost proposal : : : : : : : : : : : : : : : : : : : : : : :
‘ OP1310 PMO Reviews/ Negotiates and Approve Proposal/ Agreement 12-Dec-12A | 12-Dec-12  21-Dec-12A 21-Dec-12 100%| 1  jMO Reviews/ Negotiates ahd Apbrove: Proppsal /Agreément ; ; ; ; ;
‘ OP1320 PMO Approved Agreement to Counci for Approval 22-Dec-12A  22-Dec-12  08-Jan-13A 08-Jan-13 100%| |  gMOAppraved Agreementto Counci for Approval ! ! ! ! !
‘ OP1330 Consultant Signed Agreement to City for Execution 09-Jan-13A  09-Jan-13 | 22-Jan-13A 22-Jan-13 100%| | |gonsutant Signed Agreementto City for Execution
| Planning Phase 23-Jan-13A  23-Jan-13  01-Sep-16A 01-Sep-16 100%| | |quladningPhase e N ey | ool ool P P N ool P
‘ OP1180 Planning Phase PHASE 1 23-Jan-13A  23-Jan-13  27-Sep-14A 27-Sep-14 100% % : : : : :
OP1200 Planning Phase PHASE 2 05-Nov-14A | 05-Nov-14  01-Sep-16 A 01-Sep-16 100% | | |
Citico PS and CSOTF Upgrades BIHAGHA §
Project Procurement 21-Aug-14 A
A1020 CD Prequalification Procurement (FY 2014 - 2015) - Development and Issuance of RFP 21-Aug-14 A
A1030 Consultant develops and Submit Scope and Cost proposal 20-Sep-14 A
A1040 PMO Reviews/ Negotiates and Approve Proposal/ Agreement 07-Oct-14 A
A1050 PMO Approved Agreement to Counci for Approval 04-Dec-14 A
A1060 Consultant Signed Agreement to City for Execution 10-Dec-14 A
Planning Phase 11-Feb-15A
A1200 Planning Phase 11-Feb-15A
A1210 SRF Facility Plan Approval 02-Nov-15A
Engineering Phase 27-May-15A
A1300 Engineering Phase 27-May-15A
Construction Bidding Phase 14-Jul-16 A
A1500 Construction Bidding Phase 14-Jul-16 A
A1600 SRF Administration Phase 30-Nov-16 A
Construction Phase 01-Dec-16 A
A1700 Construction Phase 01-Dec-16 A

MBWWTP Detritors Rehab

MBWWTP Detritors Rehab LR ALY
Planning Phase 02-Jul-15A
A3000 Planning Phase 02-Jul-15A
A3010 SRF Facitlity Plan Approval 17-Jan-16 A
Engineering Phase 05-Feb-16 A
A3100 Engineering Phase 05-Feb-16 A
A3120 TDEC Approval of Contract Documents 28-Oct-16 A
Construction Bidding Phase 13-Dec-16 A
A3200 Construction Bidding Phase 13-Dec-16 A
Construction Phase 26-Mar-17 A
A3300 Construction Phase 26-Mar-17 A

Friar's Branch -South Chick Creek 5 Interceptor Rehab

Friar's Branch-South Chick Creek 5 Interceptor Rehab llszpein
Planning Phase 16-Sep-15A
A4000 Planning Phase 16-Sep-15A
A4020 SRF Facitlity Plan Approval 16-Feb-16 A
Engineering Phase 25-Mar-16 A
A4100 Engineering Phase 25-Mar-16 A

21-Aug-14  26-Jan-15A 26-Jan-15
21-Aug-14  19-Sep-14A 19-Sep-14

20-Sep-14 = 06-Oct-14 A | 06-Oct-14
07-Oct-14  03-Dec-14 A 03-Dec-14
04-Dec-14  09-Dec-14 A 09-Dec-14

10-Dec-14 | 26-Jan-15A 26-Jan-15

11-Feb-15 17-Dec-15A 17-Dec-15

11-Feb-15  01-Nov-15A 01-Nov-15
02-Nov-15  17-Dec-15A  17-Dec-15

27-May-15
27-May-15

13-Ju-16 A 13-Jul-16
13-Ju-16 A 13-Jul-16

14-Jul-16
14-Jul-16

30-Nov-16 A 30-Nov-16
30-Nov-16 A 30-Nov-16

30-Nov-16  30-Nov-16 A 30-Nov-16

01-Dec-16  30-Jun-18 A 30-Jun-18
01-Dec-16 = 30-Jun-18 A 30-Jun-18

02-Jul-15A | 02-Jul-15 | 28-Sep-18 A | 28-Sep-18 100%

02-Jul-15  28-Sep-18 A 28-Sep-18
02-Jul15  10-Mar-16 A 10-Mar-16
02-Jul-15 10-Jan-16 A 10-Jan-16
17-Jan-16 = 10-Mar-16 A 10-Mar-16
05-Feb-16  12-Dec-16 A 12-Dec-16
05-Feb-16 = 27-Oct-16 A | 27-Oct-16
28-Oct-16  12-Dec-16 A 12-Dec-16

13-Dec-16  25-Mar-17 A 25-Mar-17
13-Dec-16 = 25-Mar-17 A 25-Mar-17

26-Mar-17  28-Sep-18 A 28-Sep-18
26-Mar-17 | 28-Sep-18 A 28-Sep-18

16-Sep-15A | 16-Sep-15 | 14-Apr-20 - 92.39%

16-Sep-15 14-Apr-20
16-Sep-15

16-Sep-15

24-Mar-16 A 24-Mar-16

15-Feb-16 A 15-Feb-16
16-Feb-16  24-Mar-16 A 24-Mar-16

25-Mar-16
25-Mar-16

17-Nov-17 A 17-Nov-17
23-Sep-17A  23-Sep-17

100%
100%

100%

100%

100%

100%

100%
100%

100%

100%
100%

100%
100%

100%

100%
100%

100%

100%
100%

100%

100%
100%

100%

100%
100%

100%
100%

92.39%

100%
100%

100%

100%
100%

Project Procurement

imo Reviews/ Negotiates
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Gl Summary I Critical Remaining ...
I Actual Level of Effort 4
I Actual Work
1 Remaining Work

@ Baseline Milestone
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Semi-annual Work Progress Report #13 DATA DATE: 31-Dec-19

Activity ID Activity Name Start Actual Start Finish | Actual Finish | Duration % P 2015 2014 2015 2016 2017 2018 2019 2020 2021 2022 2025
CompletensTaa [ a1 [@z [ a3 [a4 a1 [z Q3|4 [Q1] Q2| a3 [a4 |[Qi[ Q2] Q3 |04 Qi [az[a3] a4 [Qi[a2] a3 [a4|al[az]a3 a4l [az] Q3] Q4 [Qi] Q2] a3 [a4|Ql]Q2]a3 a4 al a2 [a3
‘ A4120 SRF Approval of Contract Documents 24-Sep-17A  24-Sep-17 | 17-Nov-17A 17-Nov-17 100% : : : H : : : : : : : : : : : PPFOYH [ b on rgctDocumgnE : : : : : : : : : : H : :
‘ Construction Bidding Phase 18-Nov-17A  18-Nov-17 13-May-18A 13-May-18 100%| ! ool oo ool oo oo nstructien Bidding Phase :
‘ A4200 Construction Bidding Phase 18-Nov-17A  18-Nov-17 | 13-May-18A 13-May-18 100% | ! ool Poobd ool ool A glion Bidding Phase
‘ A4220 SRF Administration Phase 14-Feb-18 A | 14-Feb-18 15-Mar-18 A 15-Mar-18 100%| : : Lo Lo @7 Adininistiation Phase :
‘ Construction Phase 22-Mar-18A  22-Mar-18  14-Apr-20 70.56% : :
A4300 Construction Phase 22-Mar-18 A 22-Mar-18 14-Apr-20 70.56%
South Chick PS Phase ll/Spring Creek PS Upgrades 21-Aug-14A | 21-Aug-14 | 10-Apr-AT A | 10-Apr-17 v : i |
( South Chick PS Phase Il and Spring Creek PS Upgrades BEEHLE ||BHEHAR || TR | IRl fewds ; ; ;
‘ Project Procurement 21-Aug-14A  21-Aug-14 05-May-15A 05-May-15 100%| | P nt o oo ool ool |
‘ A2000 CD Prequalification Procurement (FY 2014 - 2015) - Development and Issuance of RFP 21-Aug-14A  21-Aug-14  19-Sep-14A 19-Sep-14 100%| | {1 gP Prequalficatiori Procurement (Fly 2014 - 2015) - Developmént arid Issyance of RFP | P oo ool oo P
‘ A2020 Consuttant develops and Submit Scope and Cost proposal 20-Sep-14A | 20-Sep-14 | 13-Oct-14A  13-Oct-14 100%| | . | ggonsytantdevelops ad Submit $copg and Costproposal | ! P Pl ool Pl P
‘ A2030 PMO Reviews/ Negotiates and Approve Proposal / Agreement 14-Oct14A  14-Oct-14 | 26-Mar-15A 26-Mar-15 100%| | Pl gye s/ Negofiates and Approye Prdposal/ Agreemeint | P P P ool oo P
‘ A2040 PMO Approved Agreementto Counci for Approval 27-Mar-15A  27-Mar-15 | 31-Mar-15A 31-Mar-15 100% | | MO Apprdved Agreeinent o Colinci or Approval :
‘ A2050 Consultant Signed Agreement to City for Execution 01-Apr-15A  01-Apr-15 | 05-May-15A 05-May-15 100% : : : : : : : Eonsjultant}SignE d Agteement to City for Exgcutioh :
| Planning Phase 06-May-15A  06-May-15 12-Feb-16A 12-Feb-16 100%| SR P  @amingPhasey | P SR P A P P P
‘ A2200 Planning Phase 06-May-15A  06-May-15 = 12-Feb-16 A | 12-Feb-16 100% | | | ahaRg
\ Engineering Phase 24-Feb-16A  24-Feb-16 03-Aug-16 A 03-Aug-16 100% ool o Eigneegga Phase 1 1 Pl ;
‘ A2300 Engineering Phase 24-Feb-16A  24-Feb-16 | 20-Jun-16A 20-Jun-16 100%| | Bigigering Phase 11 P Pl ool oo P
‘ A2400 SRF Approval of Contract Documents 21-Jun-16 A 21-Jun-16  03-Aug-16A 03-Aug-16 100% | | ool i g Approyalof Contract Documents | ¢ | oo I T o Lo
| Construction Bidding Phase 04-Aug-16A  04-Aug-16  24-Oct-16A 24-Oct-16 100%| ! P P oo || eegirudtion Bidding Phase oo P oo P P P
‘ A2500 Construction Bidding Phase 04-Aug-16A  04-Aug-16 | 27-Sep-16A 27-Sep-16 100%| | { | ggpstrugton Bidding Phase oo
‘ A2600 SRF Administration Phase 28-Sep-16 A | 28-Sep-16 | 24-Oct-16 A  24-Oct-16 100% | | oo ool i1 gRFAdministration Phase ool Lo A oo o P
‘ Construction Phase 27-Oct-16A  27-Oct-16  10-Apr-17A 10-Apr-17 100%| oo oo A P eelrstucion Phase A P A oo oo P
A2700 Construction Phase 27-Oct-16A | 27-Oct-16 | 10-Apr-17A  10-Apr-17 100% | | jon Phase |
e m 07-Sep-12A  [07-Sep-12 | 28-Dec-16 A 28-Dec-16 [ arterStrect Sewer Rehab oo ool
( Carter Street Sewer Rehabilitation 07-Sep-12A  07-Sep-12 28-Dec-16 A 28-Dec-16 100% &arler Street Sewer Re‘habil'@tionf
‘ Project Procurement 07-Sep-12A  07-Sep-12  07-Sep-12A 07-Sep-12 0%| epirolectProcurement | ool oo oo ool
‘ AI1130 Previously Procured Consent Decree Projects 07-Sep-12A  07-Sep-12 | 07-Sep-12A 07-Sep-12 100% | [Frevioysly Procured Cansent Dectee Projects o : : : : : : : o : : : o : : : ! ! ! ! !
| Planning Phase 13-Jan-16A  13-Jan-16  19-Jan-16A 19-Jan-16 100%| | {11 |lanhing Phase
‘ Al1140 Planning Phase 13-Jan-16 A 13-Jan-16  15-Jan-16 A 15-Jan-16 100% : [Planhing Phase
‘ AI1150 SRF Facilty Plan Approval 16-Jan-16A  16-Jan-16  19-Jan-16A 19-Jan-16 100%| | {11 |pRFFacily PlahApproval! |
| Engineering Phase 13-Jan-16A  13-Jan-16  01-Apr-16A 01-Apr-16 100%| | L Lo L1 NahageerngPhese | b Lo P Lo Lo Lo L
‘ Al1160 Engineering 13-Jan-16 A 13-Jan-16  18-Feb-16 A 18-Feb-16 100% : oo ool gpgineering oo Pl : P
‘ AI170 SRF Approval of Contract Documents 19-Feb-16A | 19-Feb-16  01-Apr-16A 01-Apr-16 100% ﬂ?FAp:provaiof Contract Documents
| Construction Bidding Phase 04-Apr-16A  04-Apr-16  21-Jun-16A 21-Jun-16 100%| ! Eongruction Bidding Phase P P P P P
‘ Al1180 Construction Bidding Phase 04-Apr-16 A | 04-Apr-16 | 21-Jun-16A  21-Jun-16 100%| ! Pl oo A Rl ruction Bidding Phas¢ 3 o
‘ AI1190 SRF Administration Phase 17-Jun-16A  17-Jun-16 | 17-Jun-16A 17-Jun-16 100%| ! | [SRF Administration Phase P
‘ Construction Phase 24-Aug-16 A 24-Aug-16 28-Dec-16 A 28-Dec-16 100%
Al1200 Construction Phase 24-Aug-16 A 24-Aug-16 | 28-Dec-16 A 28-Dec-16 100% : : : :
MBWWTP Control Room Upgrade 30-Nov-15A | 30-Nov-15 | 29-Feb-20 - 95.93% [
{ MBWWTP Control Room Upgrades 30-Nov-15A  30-Nov-15  29-Feb-20 9593%| | P
‘ Project Execution 30-Nov-15A  30-Nov-15  04-Jan-20 96.82% :
‘ A4390 Project Execution 30-Nov-15A | 30-Nov-15 = 04-Jan-20 96.82%
‘ Planning Phase 01-Dec-15A  01-Dec-15 23-Nov-16A 23-Nov-16 100% :

$====@ Summary B Critcal Remaining . CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |

I Actual Level of Effort 4 @ Baseline Milestone 1
B Actual Work CITY OF CHATTANOOGA, TN
I Remaining Work WASTE RESOURCES DIVISION u }
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Activity ID Activity Name Start Actual Start Finish Actual Finish Duration % P 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
CompletensTaa [ a1 [@z [ a3 [a4 Q1 [z [ Q3|4 Q1] G2[ a3 [a4 Qi [ Q2] a3 a4 Qi [az[a3] a4 [Qi1]a2] a3 [a4|al[az]a3 a4l [az] Q3] Q4 [Qi] Q2] a3 [a4|Ql]Q2]a3 a4 al a2 [a3
‘ A4400 Planning 01-Dec-15A  01-Dec-15 | 23-Nov-16 A 23-Nov-16 100% : : : : : : : : : : - - : : : : : : : : : : : : : : : : : : : :
\ Engineering Phase 05-Oct-16A  05-Oct-16  15-May-17 A 15-May-17 100% Engineering Phase :
‘ A4410 Engineering 05-Oct-16A | 05-Oct-16  15-May-17 A 15-May-17 100% Bagidccriog |
‘ Construction Bidding Phase 16-May-17A  16-May-17 22-Dec-17 A 22-Dec-17 100%
‘ A4420 Construction Bidding Phase 16-May-17A  16-May-17 22-Dec-17 A 22-Dec-17 100%
‘ Construction Phase 23-Dec-17A  23-Dec-17  29-Feb-20 91.06% : : : :
‘ A4430 Construction - Substantial Completion 23-Dec-17A  23-Dec-17 = 29-Apr-19A 29-Apr-19 100% plgtion
‘ A4435 Construction - Final Completion 30-Apr-19A  30-Apr-19 = 29-Feb-20 0% mzﬂl ¢)0mpjletionj, Con Aruction - I-T‘inal Qompletion

Gl Summary

I Actual Work

I Critical Remaining ...
I Actual Level of Effort 4

@ Baseline Milestone

1 Remaining Work

CHATTANOOGA CONSENT DECREE PROGRAM - PHASE |
CITY OF CHATTANOOGA, TN
WASTE RESOURCES DIVISION

Jacobs




