CITY OF CHATTANOOGA

STORMWATER REGULATIONS BOARD

MINUTES FOR MONDAY, MARCH 17, 2008
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Ken DeFoor – Developers Representative
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Mounir Minkara – Water Quality Manager
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Other Attendees:
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Absent Board Members:
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I. Call to Order.
Jim Moegling:
It looks like we have a quorum so let’s call the meeting to order.  And the first order of business.

Well, first of all, Carolyn has requested that everyone speak into the microphone so that she can get a good recording for the minutes.  So lets all do that.

II. December 17, 2007, Minutes Approval.
Jim Moegling:
The second thing is the approval of the minutes December 17th.  I hope you have read those.  Carolyn sent an email of those and I read them.  There were not a whole lot because we didn’t have a large agenda.  So, if somebody would make a motion, either that or tell me what they didn’t like about them.

Jim Hoff:

So move.

Jim Moegling:

Okay, and a second?

Milton Jackson:

Second.

Jim Moegling:

Everybody in favor, say aye.

(aye’s heard on the tape)

Jim Moegling:

Those opposed? None opposed.

III. Water Quality Group Performance Measures. (Mounir Minkara)
Jim Moegling:
Okay, next order of business is the Water Quality Group Performance Measures.  Mo, are you going to do that one?

Mounir Minkara:
I’m going to do this part with Keith Curtis.  He is with the Land Development office, Stormwater Manager and he is going to go first because he has to leave early.  Thank you.
IV. Construction Stormwater Performance Measures. (Keith Curtis)
Keith Curtis:
Hi folks.  I have been here at the City for a couple of years although I have not attended too many of these meetings, I have been here.  I have been here a couple of times but this is the first in a while.  If you haven’t already met me, I work in the Land Development office and kind of oversee the subdivision development and some commercial development.
Jim Moegling:
Speak into the microphone, please.
Keith Curtis:
Yes, sir.

Jim Moegling:
Carolyn will bop you.

Keith Curtis:
I have assembled a few slides here to kind of give you guys some information regarding various metrics in our office including some enforcement actions here for the fiscal year starting in October ’07.  We are now currently we only have two inspectors and so I think the hiring process to replace Tim McDonald who moved to the Stormwater Manager position of County may take as much as four weeks so we may not have as much in terms of – we see a decrease I guess because we are short handed for the month of March but in some enforcement actions whether they are written warnings or Notices of Violations, Civil Penalties or any types of actions, we are seeing on the average of about one or so a day, sometimes a little less, depending upon the weather and also inspectors being present or not – vacations and things like that.  Typically, we have at least one enforcement action us every work day within the month.  There is only twenty or so work days in a month and usually on average twenty or so enforcement actions.  A lot of that you can see in the numbers is written warnings and communication up front with developers and workers in the city to kind of help guide them prior to fine issuance.  I think that probably plays in – that communication up front plays in some degree the fact that we haven’t seen maybe as many appeals as we did in the beginning because we are getting written warnings out there.  We are staying on top of people when things go wrong. We catch it early enough so the fines don’t get large enough where people come to dispute them. That is my interpretation of kind of how we have fewer appeal in the past six months.  And also the permitting…I haven’t noticed a drop off in land disturbing permits.  People come and get them for various reasons. In our office we tend to get about thirty (30) new per month and keep and active rotation of about three hundred (300) or so at any given month.  And so what that means is we have a lot of repeat inspections.  Of the thirty new permits that are issued each month, each individual inspector is only tasked with ten (10) new sites per month and the other remaining twenty days is made up of cycling through existing sites and kind of staying on top of sites that he has already communicated with the owners or developers to keep them apprised of what is required and if there is anything wrong.  So, that would lend itself to less enforcement action because we are staying in touch with people, revisiting at least once a month usually for each site.

If you have any questions on any of these metrics as we kind of bounced over these.

Doug Stein:
What does Accela mean?

Keith Curtis:
Accela is the new permitting tracking system for the City and it creates a record when an individual comes and gets a Land Developing Permit or any kind of building permit; plumbing, gas, electrical.  They are all tracked through Accela.  And so, for our guys, it is a data base whereby we input all the records, any notations from the site visits, photographs, fines.  All that information gets tagged to the Accela permit number and there is some data that Accela will generate for a report that I have started to put together for the State that kind of produces all the comments from each site visit and really shows how much data we’re collecting and keeping.  And so it’s a data base whereby we track all.
Doug Stein:
What do these numbers mean beside Accela in the case of this chart?  

Keith Curtis:
That would be a repeat visit of an existing site that is permitted in the Accela system.  Construction erosion, that would be telephone complaints, perhaps from citizens from the CSR system within the City of Chattanooga.  The remaining…everything that is not Accela is generated through CSR, so that would be a land disturbance inspection or if a construction erosion call comes in and we have to go to the site and visit it and it doesn’t have an Accela number because maybe they don’t have a permit or…
Doug Stein:
Is that the equivalent of a sales call.

Keith Curtis:
It is the equivalent of a cold call.  

Doug Stein:
But that is the same sort of information you are tracking.  This is just somebody touched that project that day?

Keith Curtis:
Correct. Yes.

Doug Stein:
Doesn’t mean anything happened, necessarily?

Keith Curtis:
Well, all of it is tracked.  If they touched it, then they made a note of what the found and it’s in the Accela system or they will create a CSR.

Doug Stein:
And that’s what that number is?  That’s the number of project touches?

Keith Curtis:
Correct.

Jim Hoff:
What’s a CSR?

Keith Curtis:
Citizen Service Request is what the acronym stands for and it is the City of Chattanooga again it’s a management system to manage requests then confirm.  It creates a record that has to be addressed before it can be closed.

Doug Stein:
So on Youssuf in October, ’07, he had six (6) inquiries or six (6) project touches that were specified like this service request and he had eighty-six (86) in Accela which might have also been permits or permit inquiries or..
Keith Curtis:
The Accela inspections typically would represent the existing Land Disturbing Permit that he is visiting on a regular basis.  Some of them are higher profile and you visit them every week.  Some of them are just a demolition of a house. You actually have to get a Land Disturbing Permit for that.  If he goes to a house that is being demolished, it has got an Accela record and it still has not been torn down yet, he still visited it and has to justify the inspection for the day because that counts even though nothing had happened.  It is a metrical area to justify a day’s work in a sense.  So they go to a site and even though the house is still there they have to go back the next day and so a home demo could generate three inspections before it is actually torn down and stabilized.

Jim Hoff:
So if they just visit the site it goes into the Accela.

Keith Curtis:
If they visit it and you will typically see when we get to the Accela generated report, that a lot of times it will be no stormwater related issues or no issues at all.  Everything is okay.

Ken DeFoor:
They are visiting me at least once a week.  At least.  And that don’t seem rightfully so.

Keith Curtis:
If it is a higher profile site, they are specified to go there once a week and if it is something that the State of Tennessee (TDEC) has requested that has any kind of an inquiry on it, we  pay a little closer attention to those and we don’t mean to harass anyone.  It’s just if it’s really a good thing because if we are not generating fines and I don’t think are…

Ken DeFoor:
We have no complaints.  It’s just that it goes into the record anytime that there’s a site visit.  That’s alright.

Keith Curtis:
And the more frequently we visit a site that is potentially higher profile, the more we can guide the developer, the owner and keep them out of State trouble.

Ken DeFoor:
And they are.

Keith Curtis:
And us too, because we don’t want the State finding problems within the City of Chattanooga either.  Nor does the owner/developer.  

Jim Moegling:
I’ve got one question that has bothered me since the last time we had a fellow in here for compliance. And his answer to a lot of things, “Well, we did what they told us to do as quickly as they found it.”  But my problem is, you know, the City is not responsible to do his work for him.  He should know that on his own.  And by the time you’ve made it out there, there has been some damage and you, I guess, are we getting that message out to all these people.  The City can come and inspect and they can give you guidance and so on, but it is still your responsibility to not allow those things to happen. 

Keith Curtis:
I would hope that’s the message I send when I go to visit a site and try to make a recommendation.  And typically, I’ll recommend that they get an engineer or if they have an engineer, or if they have an engineer generally already on retainer and so I would recommend that if the plan is inadequate…typically they have got a plan that has been approved by the City.  And so what we typically will find is that either the plan that is approved is inadequate for whatever reason unpredictable, you know, it’s on black and white you may not see something that happens out in the field and you may have to make a corrective measure.  And we would say to get with the engineer, maybe say, ‘here’s what we think maybe would work. Get with the engineer to confirm that.  The engineer redesigns the plan or addresses the issue that is causing whatever, if there is a discharge that is escaping from the site, whatever corrective measure to contain the discharge.  It would have to come in through a revised SWPP Plan and we would typically approve it because we have already approved and all you do now is enhance it and if it looks like it addressed everything we would approve it and send it on back out.  I would never recommend somebody do something and then get an order to make a corrective measure under our guidance because we can’t  - then we’re responsible if we have made the recommendation and it doesn’t work, then the City of Chattanooga is – we’re not in a position to make those kind of advisements and consultations..
Jim Moegling:
And I think that’s the right way to go.    A fellow is new to the City.  His development is still his responsibility to protect the site.
Keith Curtis:
Well, sometimes the best-laid plans – you know he may have had an erosion control plan that wasn’t fully implemented.  And we may have visited the site and said ‘this isn’t fully implemented’ and then he got it fully implemented, doing what we asked.  And still something happened, unpredictable, you know, something unforeseen, that allowed a discharge to occur onto an adjoining property or maybe into the stormwater system.  We still have  to – it’s in the – not the fine print – but the bold print of the approval process that says you’re still responsible for any discharges, no matter whether these plans, you know, they have all the components that we would require, but if anything happens, you’re still responsible to protect the adjoining properties in the storm system and the waters here in the City and the State.

Jim Moegling:
That’s the one that I remembered, yes.  I think that’s important for the people, the developers to understand.  

Keith Curtis:
I believe individuals just, you know, they’re trying to do the right thing a lot of times too and if you do everything right and it still doesn’t work it could be frustrating for them but it is their…

Jim Moegling:
I’m sure it can and, unfortunately, the rules change as Doug has pointed out more than once.
Keith Curtis:
This is the summary of what the new Land Development Permits in a typical month would be comprised of.  The totals, like I said, are on the order of around the mid-thirties for total Land Disturbing Permits and they are comprised, as you can see, in good measure to demolitions during this past few months which is a lot of single family homes being removed and then to some degree new construction, and then fill and excavation and clearing.  Excavation and clearing is generally a new construction.  It’s just and advanced release of new construction in advance of final engineering drawings and if things look to be in order, the department will sometimes allow the land disturbing permit to be released in advance of final engineering drawings but contingent upon those final drawings being approved.  So you have to basically come back if you get an excavation clearing permit, you would be allowed to go forward with earth work and then come back in terms of getting final plans for infrastructure and submitting those and getting those approved for being able to put a storm pipe or sanitary sewer or both and those types of things.  Pursuant to the State’s general request during our last audit there was recurring questions as to how we can do four hundred inspections in a month and only generate some thirty-odd enforcement actions which is a lower percentage than they would typically see.  They operate a little differently.  They generally provide inspection based on a complaint-driven system.  So, there has been a complaint called in to the State, they go out and investigate it and then typically if there is a complaint, there is going to be enforcement actions.  So they see more on the order of 80-90 percent of inspections resulting in enforcement actions whereas we have a lot of routine inspections.  Most of our inspections are cycling through sites that exist and maybe old fill sites and so in an effort to kind of show them what we are doing, I started generating this monthly report that ends up being about 300 pages by the time we have all the photographs and Acella data  dumped which is every comment for every visit and then the enforcement actions we include as well and the kind of enforcements actions we send out.
Jim Moegling:
Along that line, then, the citizens or the acronym?

Keith Curtis:
CSR

Jim Moegling:
Yes, do those have more of a tenancy to get into the enforcement?
Keith Curtis:
The CSR’s? Yes, typically.  I don’t have an exact percentage breakdown on that data.  Sometimes maybe not because we get a lot of CSR’s for one instance.  You know, a lot of people call about the same thing.  If we take action on it, it shows up 10 CSR’s –one action so it is not really an apple to apples comparison.  It is difficult to kind of draw enforcement…(two people talking at once….(Jim Moegling and Keith Curtis).  We don’t really have an easy way to extract and present all that data.  I do know that a CSR in order to be closed has to be addressed in some way or another.  Typically, they are not just ignored.  If there is something wrong, there is an action taken.  But if there is one action for 10 complaints, then that would be noted in the CSR that this was addressed in this other just making the same note in the ten CSR’s that enforcement was taken for an issue – corrective measures.  So here is a typical layout of the report that we provided for the State.  It is basically a series of appendices and sometimes a summary page is included that summarizes the data if it makes sense.  We scan in each of the enforcement actions into pdf’s and include them so if we do thirty of them that are typically two pages apiece, that is 60 pages there.  Here’s a new form that I developed to kind of add some consistency between enforcements and notices of violation, written warnings to insures that the same process and information is requested each time because the previous system of writing a letter and giving a compliance order then setting a date for compliance, sometimes if it is a letter getting regenerated every time, it gets written a little differently each time.  And so this form, basically, it’s an attempt to make it easier on inspectors to produce consistent information time after time to each individual that would receive a citation.  So I thought it was a good way to make sure the City was treating everyone equally, fairly.  This is a sample of the data that is generated from the Accela summary and extracted from a database so we can – if you see anything in here - it was designed for anyone who wanted to peruse it.  This typically makes up about a hundred pages of the report.  This is one that if you were to be flipping through here, you could either go by address or comments if you saw something that kind of jumped out at you, you could then go to the dated photographs which are chronological and see for yourself what the citation or the comment is regarding.  And then this is a typical layout of the photographs.  Each inspector – I have requested – already they were taking photos of site visit but they multiple photos to try to capture everything that may or may not be going on and so what we have asked that they do is just tag one of them per inspection that kind of reflects best what the situation was and we include that in the report as well.  This is the layout – the photos end up – because there are so many of them – like we said; we do 300-odd inspections between the three inspectors each month.  So, that’s a hundred pages of photographs that we are providing to demonstrate what the guys are doing.  And that’s kind of where we are these days and we still are striving to make the State happy with the audits.  You know, we still have some issues here and there and we just each year try to address some of them as best we can and stay in touch with them and you know quarterly to try to get some guidance and keep them happy so the City can be released from their obligations connected with the consent order.
Doug Stein:
You had indicated that there are two inspectors now that there are three of them in this report, that there used to be three?  You lose one?
Keith Curtis:
Yes, Tim McDonald left just two weeks ago to - he retired from the City of Chattanooga – and he is now the Hamilton County Stormwater Manager.  So we are now in between folks right now.  So we will re-staff and it will take another couple of weeks, maybe three to get approval and requisition and then interview and make a decision and then make an offer.
Doug Stein:
Is three the staff that is needed, you think?  That’s the right number?

Keith Curtis:
Three was designated prior to my arrival.  It seems to be adequate.  I think that we can with three folks; we tend to be able to address things.  Two is a little tight.  I can tell – can certainly tell a difference with the calls that pile up, you know that don’t get answered as immediately.  So I think three definitely works better than two.  

Ken DeFoor:
How much time goes into putting this report together?
Keith Curtis:
Well, because of the automated nature of it all, it goes rather quick because when they generate the compliance orders, those are scanned in and so we have the secretary that scans those in, just dumps them into a folder in one place and the guys who do the photographs (they were doing that already) so I just have them when they go through the photographs I just have them tag the one they want with a slightly differently agreed-upon file name that I can search out and find.  And so I put them together in about two hours usually the day before they go out.  Usually all the data is assimilated and ready around the 3rd and then I can usually have them out depending upon when everything comes together.  I usually have them out the same day.  They are really big, as you can imagine even when you digitize and get them in pdf; they end up being about 20 Megs. So I have to post them out on the City website and link them to sent out in email and have distribution if anybody’s interested in being on that.  
Mounir Minkara:
Or they can visit the City website.

Keith Curtis:
Yes, you can go to the City website but it would be hard to find the link to be honest with you.  It helps to be on the distribution list and you can just click the link.  The State has had some feedback questions – typical, you know.  We have done it three months now so this is only been the third one.  Each time it’s slowly turning into something a little more streamlined, a little more readable.  


Any other questions?  Ok.

Jim Moegling:
Thank you very much.  

Mounir Minkara:
Okay, I’ll go back to the item, the third item on the agenda which is other part of the Water Quality Program.  And I have a presentation for you.  


This is just an update of the last year or year and half of our changes that we have went through and we have evolved the Water Quality Program into a planning program then into a reactive program.  And I’ll be going over the different parts of the program with you and I’ll start with the stormwater mapping system that we contracted out for the last three years and this was one of the non-compliance items with the non-compliant permit items.  And we are supposed to turn in the final report on this to the State by September of this year and we have finished all the watersheds, all the field work has been completed.  Now we are doing the QAQC at the office between the staff and the contractor.  And the next phase is the combined stormwater sewer area which is not part of the stormwater program.  So we don’t have any specific date to finish that.  So we will be in compliance according to our time frame.  As part of the stormwater system mapping, maintenance is required and repaired and this work is done by the City crews, by the City Wide Services persons.  We have about 30, I believe, workers that do daily check and daily cleanup of the stormwater system of ditches, WPA’s (the concrete channels), the manholes, and we have broke this down by permit year which is September – October which is through September of the following year, so a twelve month period and we have been doing more and more every year.  And we have changed the way we report the data to the State as well.  We divide this up by the types of the structure and by the types of material that are removed from the stormwater system.  The other part that we are very deeply involved in, my staff is involved in the watershed monitoring and sampling.  We have five (5) automatic samplers in the City and five (5) major watersheds.  We have one in Friar Branch on Polymer Drive; we have one in Citico by Cannon Equipment off Amnicola.  We have one on Hickory Street that monitor Dobbs Branch which is all these are priority watersheds.  We have one on Bonny Oaks that monitors Poe Branch right off from Enterprise South and we have one on School Drive in Hixson area that monitor wet weather conditions from an unnamed trib to North Chickamauga Creek.  So we have those automatic samples.  We can set them up to grab composite samples over a twelve-hour or twenty-four hour event at our own selection.  We do this at least twice every quarter under wet weather, under dry weather so that we can monitor the conditions of the stream following a rainfall event or under dry conditions.  We also do a lot of grab samples.  We have more than thirty (30) sites that we visit on annual basis.  Some of them are a monthly basis.  We have ten (10) sites we visit every month – the wet weather sites – that we monitor.  We look for visual conditions of them.  And we have sites that we collect on an annual basis.  For example, we just finish a forty days intensive sampling in Citico Creek watershed.  We have ten (10) sites, ten (10) stations in Citico Creek alone that we sample four times within forty days to meet e-coli standard.  We have to sample so often so we can compile an average over forty days period.  And I will show you some of those results in Citico Creek.  And now we are moving from Citico Creek watershed to Dobbs Branch watershed as a priority watershed and I can elaborate on this on my next slide.  We apologize for variety of samples; ecoli, pH, a lot of pollutant indicators like pesticides and herbicides, turbitity, suspended solids.  And we started a new program.  It is a stream assessment.  It was started right before, I think, last fall.  We started the SCORE program where go and we literally walk the stream channels and we look for the physical characteristics of the channels.  It is just visual.  There is no sampling here.  We assess the biological conditions of the stream and if there is any blockage, we report it to the City system and issues a work order if see any blockage that we can remove.  All this information is stored into a specific data base.  And here an example of Citico Creek that you can see that we have actually walked all of the stream, the stream channel, all of it in Citico, which is about 60,000 feet in less than six months.  So we have completed Citico Creek stream walks in the last six months.  And this is a data base that we have just developed for this program.  We are supposed to do about twenty-five miles of stream walks every year.  We look at all the conditions; the canopy, the tree canopies, we put all this information into the data base so we can analyze the ground, the land use impact on specific stretch Or specific sub-basin of the watershed.  We analyze this data and we generate reports to analyze to come up with new policies or some recommendations.  We are ongoing public education activities.  We have diversified our outreach activities.  We have developed a lot of new brochures to deal with pet waste, with pesticides, with pressure washing and we have posted, as you know, some watershed sign and some watersheds and we have generated a specific flyer for each watershed.  So, it is a page of information that describes what the characteristic of the watershed – for example – Chattanooga Creek or Citico Creek, we have created this information that we send out when we have enforcement letters or notification letters when we go out and do  public events.  We have attended a lot of shows and tournaments and festivals.  We reach really close to 200,000 persons every year at those big events, for example at the Riverbend Festivals, at the Home Show, we are always there at the big events so we reach out to the masses.
Doug Stein:
Your little flyer with the guy walking on water with his dog here.

Mounir Minkara:
Yes, this is going into our pet waste brochure  and we are going to send those to the vets, to the local pet shops and to the vets and we have this available on the internet for people that if they want to print out and share with their communities.
Doug Stein:
It’s got a grammatical error… pollutes…pollute has an s on the end of it.

Mounir Minkara:
Oh really?

Doug Stein:
Yes.

Mounir Minkara:
Okay, we will work on that.  Yes, you are right.  


We, of course, do industrial site inspections and sampling.  We inspect about 48 industrial sites.  Those that are high risk and those that are not at high risk because we visit every single watershed and now, as I said, we move into Dobbs Branch.  We are trying to inspect all the industrial facilities in Dobbs Branch within the next six months.  We sample runoff from some of those industrial facilities.  We do about ten (10) industrial samplings from the industrial facilities every year.  We make sure that the facilities are in compliance with the State stormwater permit and with the City stormwater Best Management Practices.  We monitor, we make sure they have a stormwater pollution prevention plan and proper controls to make sure that they have proper housekeeping and the runoff from their site does not exceed the State standard.  When we go out visiting industrial facilities, we found only 10% or 12% of them in compliance.  This is according to last year annual report.  While most of them have issues with their BMPs, they don’t have proper or don’t have any BMPs on their site.  They are actually violating the State Permit but the State does not have the resources to go out and visit those facilities.  So, it’s our responsibility to go visit them on the State’s behalf.  (There are) a lot of housekeeping issues, record keeping is a problem, some of them having expired Stormwater Pollution Prevention Plans or they don’t have any record of their monitoring data.  We also respond to emergency incidents; spills with the Fire Department and anything that is spills on the road, whether it is diesel, whether it is gasoline, whether it is chicken scraps, whether it’s a fire or a school bus that spilled gasoline, whether it is foam from the Fire Department response, we have two persons (actually four persons).  Two of the four are on call 24 hours and two are backing-up.  This is a depiction of the responses over the previous Permit year.  We usually have fifty (50) to a hundred (100) spill responses every year and the ones around the Interstates 24 by the Ridge Cut are the hot spots area.  There are different types of spills.  Diesel is the most common (about 33%) and other automotive fluids are also common.  We do illicit discharge and detection system to detect non-stormwater discharges.  If you have a car wash that is washing outside, that is non-stormwater discharge.  If you have somebody dumping waste or wash water outside a restaurant or grease traps leaking or dumpster leaking that is a non-stormwater discharge and we do issue a written warning and sometimes we issue fines.  We typically issue a fine for a commercial facility of about $150, a residential area we issue mainly a written warning for service line discharges.  Here’s some examples – run-off from a dumpster and run-off from industrial facility here – that orange on the slide was going to Chattanooga Creek for a couple of months in January and was coming from an unknown discharge from the City’s system.  So the Moccasin Bend staff took care of that.  Here is an example of an illicit discharge and we have about 100 every year of illicit discharges other than emergency responses and other than - no those include some sanitary discharges.  So, sewage is about 32%, grease and oil 14%, automotive fluids 11%, waste water 15%, Sedimentation is part of it.  This sedimentation here is from already developed sites, not from ongoing construction sites.  

We do field screening.  We have more than 600 outfalls.  Outfalls are a point of discharge, a known basin or a sub-basin that discharge stormwater from a known area.  And we have 600 in the City and we supposed to visit those 600 sites or points at least once every five years.  And we do those on a regular basis.  We usually do it under dry weather so we can detect any illicit discharge that goes through an outfall.  And these are really huge outfalls that drain anywhere between twenty to maybe 50 or maybe 100 acres and not just a facility outfall.  They are different land use.  And we do about 180 and we spread them all over the City so we can spot possible illicit discharges.  Since Citico is our priority area, we did all the outfalls in Citico last year.  We finished them all last year.  
The service line program – we have been working on it with Moccasin Bend – with the wastewater treatment facility – and we are still smoke testing every other week.  We find about 50 deficiencies in service lines and maybe 5 or to 10 in the City main line.  And the stormwater quality program is responsible to follow up and to enforce the service line and Moccasin Bend is responsible to follow up and to repair the City main line.  We have developed a data base to track all the service line programs.  We pick up the information on site in GIS and we link the data base in Access to the GIS and this way we can have a good management tool to understand and to plan and to take corrective actions.

Here is the total anomalies or deficiencies in Citico Creek.  Like I said, we started in Citico Creek and we finished it in about year and a half.  We found close to 900 anomalies/deficiencies in service line only.  No I’m sorry.  This is a total.  We found 896 anomalies in service line and in City main line.  And about 71% of those have already been repaired.  So we have 70% compliance with this program.  Six hundred and thirty-five (635) are repaired.  

As we move to Dobbs Branch, which is the next priority water shed, we have started smoke testing less than a year ago and we found, so far, about 800 deficiencies or anomalies with 151 having been repaired so far as of early March.  And this number is growing.  The number is really growing.  We get about 10 to 15 repaired every week – of service line.  So people call in.  We have one full time person and two students – two co-ops are mainly in charge of the SLAP program.  The full-time person – his job is to take phone calls and to update the data base and the co-op usually prepares the letters, the enforcement letters, the notification letters, and they go in and check the sites that are repaired.  First we send notification letters.  When we collect pictures from the field, we identify the homeowners and the homeowners that are renting the property out.  We spit them into two groups.  We send separate letters for each.  The homeowners – we give them the opportunity to apply for financial assistance and those who are renting out, we ask them to repair it within thirty (30) days.  And if we do not hear back from them within thirty or sixty or ninety days, we issue them written warnings and also if we do not hear from them within two weeks or thirty days, we issue them a notice of violation.  And a lot of people, we hear back after the notice of violations are issued.  For some reason, they say they didn’t receive the mail or they had divorce or somebody bought the property.  And so we have to re-issue the letter to the new owners.  We have not taken anybody to court yet.  I think I have about fifteen (15) cases ready to go.  We haven’t got the chance yet to compile all the information together, but we have a good case on those to be going to court so we can make them repair their service line.  Here is the good news:  You know we have started the SLAP program in Citico Creek three years ago and we have started to see some good results.  The blue bar – these are the samples collected of e-coli which is pathogens collected from the Citico Creek before we started the program three years ago.  And the one showing in the white square – the lower bars are the ones that were sampled after the SLAP in the last 40 days.  So, we have seen some big drop in surface water quality and we are really excited about this.  We are probably going to see more improvement, because there are still some residues in the ground from the repair of the service line.  So it probably will take another year or two until we see a drop below the State criteria.  The State criteria is at – I think it is at 600.

Doug Stein:
So, virtually, every sample is below 600?
Mounir Minkara:
Yes, we are supposed to have an average below 600 and average, I think below 235.

Doug Stein:
What are the dates on these?

Mounir Minkara:
The one in blue is dated – let’s see, we started the SLAP in ’03, so it’s probably in November of ’03, the one in blue.  And the lower one are the average in the last forty days because we have to come up with an e-coli average.  And, according to the State standard, we have to sample four times each site in forty days.  And then some of them…

Doug Stein:
This is recent information?

Mounir Minkara:
This is recent information.  As an example, if you take station number nine and it is about probably 200 or 300, one of those samples may be 1900 or 2000 and some of them may be lower.  It depends on how wet the weather condition is.  That is why we have that window that is required to sample.  We have to sample, like I said, four times within forty days period and the average has to be about 630 to be in compliance with the State’s water quality standard for e-coli.
Jim Moegling:
You say you’re still over that standard?

Mounir Minkara:
Some stations are – out of the fifteen stations, only three or four are still above that standard.
(At this point, the tape had to be turned over)


Doug Stein:

That’s pretty exciting stuff.

Mounir Minkara:
This is why we do this work.  We do it on a watershed base because you have to compare apples to apples and as we move to Dobbs Branch, the characteristics in Dobbs Branch is different and our enforcement was really good in terms of the way we follow up with the notifications – the letters and here is the result as we see it.

Doug Stein:
This is the first watershed we have done this in?

Mounir Minkara:
Yes, sir.  This was our pilot project and it was successful.

Doug Stein:
That’s pretty remarkable.

Mounir Minkara:
Yes, sir, appreciate it.

Jim Hoff:
This was up to 10,000 ____ particles?

Mounir Minkara:
Yes, 10,000 colonies per unit.  Unit colonies – CFU’s?  This is the average.  Yes, 10,000 was an average over…

Doug Stein:
That’s just mostly sewage?

Mounir Minkara:
That’s from sewage service line.
Doug Stein:
Ten thousand just means that it’s just mostly sewage?

Mounir Minkara:
Yes, sir.

Jim Moegling:
How do you see this, for instance, Citico Creek comparing, obviously you went to Citico Creek for – I’m thinking that was the worst.

Mounir Minkara:
Well, exactly because we have looked at the age of the infrastructure and it was one of the oldest and we looked at the previous complaint of overflows in the City main lines and City manholes.  It was the highest.  We looked at our historical data that shows those high numbers and that is why we selected Citico.  Citico is fully contained in the City and it is a good size and we can manage within a couple of years.  Dobbs Branch is contained in the City – fully contained.  It is part of Chattanooga Creek.  So that is why we started – we took only one of the basins in Chattanooga Creek.  And Dobbs Branch is East Lake area and it is also old infrastructure.

Doug Stein:
There was an article in the newspaper within the last two months about e-coli in the streams and I have been led to believe that it was going to be difficult to see this kind of reduction in the measurement of e-coli in the streams because so much of it was residual in the ground and it would take forever for it to leach out, but this indicates something other than that to me.

Mounir Minkara:
There are so many variables.  If you can remove the source, eventually you are going to see a drop.  It depends on how much residuals you have, how much water, how much can be washed away to the river and the results are really promising.  That is why we have really good emphasis on the program.  And we are going to hire..

Jim Moegling:
As you move from Citico Creek to your other

Mounir Minkara:
Dobbs Branch

Jim Moegling:
do you expect to see this type reduction?

Mounir Minkara:
It should be. Yes.  If we can truly identify the source and be able to eliminate the source in this water shed.

Jim Moegling:
I guess that what I am getting to is – do we have this type problem throughout the City?

Mounir Minkara:
Yes.  There is in a lot of parts of the City.  It is like I said, it is in East Lake.  It’s an old neighborhood.  It is a problem.  And, doing this, we can reduce also the infiltration going into the City main line which reduces the cost at the waste water treatment facility.  Once you cap those lines or you enclose them, you’ll have less infiltration going into Moccasin Bend.  So there is a lot of benefit to this program – not just monitoring.  

Doug Stein:
As I recall, the slide earlier, we have done about 80% of Citico Creek.  That was it.  635 out of 896?  And in Dobbs, we have done 150 out of 900 or 800.

Mounir Minkara:
Yes.

Doug Stein:
So, that’s with not all of Citico Creek’s watershed resolved.

Mounir Minkara:
Right.  Like I said, we are going to take people to court so hopefully, the 75% may jump to 80% after we get those cases resolved.

Doug Stein:
Those are entirely broken service lines?  Is that everything?

Mounir Minkara:
Yes. It is 95% of service line and only 5% of City line and we have already corrected on the City – all the known City lines.  We have 10% of the total household we are giving assistance.  Only 10%.

Doug Stein:
To get the repair done?

Mounir Minkara:
To get the repair done.  So the problem is not very costly.  We spent only $130,000 in about a year and half. So our budget is not really much.  I mean the repair assistance plus the staff.  Two fulltime staff.

Doug Stein:
Do City crews do the repair?        

Mounir Minkara:
For the main line.  No, we contract out the ones that we assist, we contract out.  The plumbers, the contractors.

Jim Moegling:
But the people are going to have to fix their line?

Mounir Minkara:
Yes, those who can afford it.  Those who do not meet the criteria, they have to afford it.

Jim Moegling:
Okay, very good.

Mounir Minkara:
Okay, we also conduct inspections at detention ponds and other stormwater structures.  We supposed to do 80 – we do about 80 stormwater facilities, existing stormwater ponds and facilities every year.  We look for trash.  We look for improper maintenance.  This one here has shopping cart in it.  And there is overgrowth in it.  So we look for a lot of stuff.  Here an oil skimmer has a lot of trash in it.  So, we look for those issues and we ask owners, mainly commercial facilities, we have priority to inspect commercial facilities.  And we also inspect some residential facilities based on complaints.  As you know, we have started we have requested that any owner of stormwater structure have a maintenance agreement.  So this has been helpful since we did it about two years ago.
Jim Moegling:
Have you seen success in that?

Mounir Minkara:
Yes.  We have response at least.  We have records of those who are known to maintain it.  This way we will give those less priority because we have about 3000 structures and we always inspect 80 every year.  So if we know those who have maintenance agreement then we give them less priority.  We don’t visit them as often.  And we also like to increase the staffing level.  Currently, I only have one person in charge.  I would like to get more staff as we expand our staff.


Here is an example of the area we inspected - the stormwater ponds or structure that we inspected in the last Permit year.  As I said earlier that’s a watershed.  We do watershed planning.  So, before we get into a watershed or before we get into projects, we do a lot of planning anywhere between three months to a year.  We developed a watershed plan for the main watershed for Citico Creek.  We have developed the plan before we started the projects in it.  We are now developing the plans for Friar Branch and we are developing plans for Dobbs Branch so we can identify the source of pollution so we can identify resources and we can determine what specific need is needed for a specific watershed.  I showed you those slides earlier.  This is the result of our modeling of pollutant loading and based on different land uses and that is e-coli units here.  That’s only based on modeling.  
Doug Stein:
E-coli unit?

Mounir Minkara:
Yes.

Doug Stein:
Heavy residential is the greatest load on you?

Mounir Minkara:
Yes, sir.  It is not the same unit. That’s pound per year.  So it’s not the same unit.  It’s not CFU.  The previous slide was concentration and this is not concentration.  This is loading. So the other one was concentration And this is per pound per year.
Doug Stein:
Why are City parks?

Mounir Minkara:
That’s dogs.

Doug Stein:
Those are dogs?

Mounir Minkara:
Yes, sir.

Doug Stein:
And undeveloped and forest, that’s wild animals?

Mounir Minkara:
That’s wild animal.  Correct.

Doug Stein:
Residential construction.

Mounir Minkara:
Residential is service lines.

Doug Stein:
Right.  But the third one is residential construction, looks like.  Somebody did not have a porta toilet, or what?

Mounir Minkara:
Well, if you have a demolition, this is probably during ongoing construction activity.  Because usually we also model sediment during construction and here the load is e-coli during construction.

Doug Stein:
So, the load per year and the load per acre per year, why are they so different like that?  Is that just how many acres you’ve got in the City uses?

Mounir Minkara:
Yes, that’s right.  Each use may have a different acre.  For example, you probably have more residential than you have commercial?  Okay, if you have more residential than commercial you expect the total load per year for residential to be higher than commercial.  So, that’s my interpretation.  If you want to compare apple to apple, you go with the load per acre per year.

Ken DeFoor:
Mr. Chairman.  I need to leave in a minute.  Do you have anything to vote on, or I don’t think you do?

Jim Moegling:
I don’t think so, Ken.  Not that I know of.

Ken DeFoor:
Okay.  That’s okay.

Jim Moegling:
The only thing that I would like to bring up before you do leave.  I mean, Mr. Wallis was with us about six months ago and he had some other things to do and my understanding that he is or will be or may be a member of our committee.  I guess we’ve got to get that straightened out to make sure that he is eligible to vote and so on.  But I did want to mention that he is here and we are glad to have you.

Don Wallis:
Thank you.

Ken DeFoor:
Thank you.

Mounir Minkara:
Okay, this is the next slide about the future – what we would like to see coming into the City.  We would like some more green infrastructures built as part of the stormwater system.  They could be implemented as part of the landscape as well.  And I will give you some examples of the new trend that EPA and the State are pushing that we implement some of those structures to reduce runoff, to increase infiltration and increase evapotranspiration.  And these systems are designed to behave really like natural systems.  This could be done in different ways.  You can reduce piping where you can have runoff go directly like the lower right hand side into a rain garden instead of going through a huge pipe, the stormwater can go directly into a smaller detention area that have some vegetation that can solve that can act to remove the pollutants and act as evapotranspiration so you will have less drainage, less flooding, I should say, from a specific area.  We like to encourage more buffers and more trees and have less impervious surface and improve and increase green areas.  Rain gardens are becoming common in different parts of the State.  Here are some examples of them where gardens, a small depression in the ground with some native plants are used to collect runoff from residential area instead of those huge detention ponds you can have a few of those rain gardens in place.
Milton Jackson;
Do we inspect all the runoff coming from when you have a detention pond, who inspects those?
Mounir Minkara:
Okay, if the site has been developed, my staff inspects the detention pond, making sure that the pond is well maintained.  If it is a detention pond was built as part of the construction activity, then Keith’s staff which is also a City staff will be in charge of maintaining that the pond is properly installed and properly maintained.  There’s no sedimentation build-up in it.  Like I said, we have more than 3000 and we do about 80 every year.  So we aren’t doing them as often as we would like to do.  But we do it on complaint basis and we have certain areas that we inspect.

Milton Jackson:
We have a  pond but yet still need maintaining the runoff on it?  See that create an environmental problem there.

Mounir Minkara:
The property owners are responsible to maintain it.  We recommend that the property owner inspect it every quarter and remove any trash, overgrowth to make sure that they are working properly.  So it’s the property owner responsibility.
Milton Jackson:
But the property owners are who you contact. Are you in contact with the property owner?  Also, that’s a problem that we going to have and more and more we going to have more property looked at.

Mounir Minkara:
Yes, we have more.  That’s why we trying to change the trend into a more natural system than huge ponds.  A small system would need less maintenance and they have better performance in terms of removing the pollutants than the huge ponds, than the detention ponds.  So, yes, if you know of a pond that you think is not well maintained, you can give me a call and we can visit it and we can ask the property owner to properly maintain it.  Okay?

Jim Moegling:
When you are trying to do this, how well do you coordinate, for instance, with the planning people?

Mounir Minkara:
We just started some discussions with the staff and with administration and with planning.  Some of the green infrastructure BMPs are requiring permitting So this is like something that has to go through planning.  But we would like the planning staff to introduce those green BMPs as choices for a developer so they know they exist and they have to at least consider them as part of their planning activity.  They, like I said, are easy to maintain.  I know we have been experiencing infiltration in Chattanooga, but some of those may not require infiltration some of them may have different functions.  But there is a lot of technology out there that the EPA have sponsored a lot of research and they have shown that these green BMPs or infrastructures can behave like natural systems and can improve the quality of the runoff and they are pleasant, you know, they have good aesthetic value.
Doug Stein:
Where were these pictures taken?

Mounir Minkara:
Lot of work was done in Seattle.  So those streets, the ones by the street sides, I think are from Seattle. They have done small rain gardens that collect runoff from so you don’t have to have those pipes under the road.

Doug Stein:
So where is that water going?  On the picture on the right, where is that water going?  The water’s coming in from the curb where the care is.  Where is it going?

Mounir Minkara:
Typically, you will have an under drain pipe.  You may have pipe as well.

Doug Stein:
Like French drain-type systems?

Mounir Minkara:
Yes, French drain-type systems, but here you have less runoff to be conveyed because you’ll have more evapotranspiration, you’ll have less pollutants to deal with because the plants have taken up those pollutants as nutrients source.  So there are a lot of benefits to those green systems.  And I have shown previous slides before and the slide here on the corner is a parking lot and the runoff is going through a detention area that has plants in it.  A native species plant so native plants can be used to remove pollutants and to treat the runoff.
Doug Stein:
What are those signs say right there?  Bottom right, there are two signs.

Mounir Minkara:
I’m not sure.

Doug Stein:
I mean that they are at the outlet point, that’s why they are there, right?  Is that pervious?

Mounir Minkara:
Yes.  A lot of those green BMPs include pervious concrete.

Doug Stein:
Where is that?

Mounir Minkara:
I’m not sure where I have taken this slide. Oh, in Nashville, yes, my staff was in training in Nashville last February and this slide was taken in Nashville.  The building, I think they built some new municipal buildings lately and they put a green roof on it and they diverted some of the downspouts into rain gardens and into some other…

Doug Stein:
Well, a green roof does help, doesn’t it?  Yes, it filters water and slows down the runoff.

Jim Moegling:
Oh, you are talking about ..Ok.

Doug Stein:
A green roof means a vegetated roof.

Mounir Minkara:
Yes, here are some examples of the green roofs.  These are taken from Chicago.

Doug Stein:
There’s some pervious concrete in Chattanooga.

Mounir Minkara:
Yes, we have some.  We would like to see more in.  Here is an example of porous pavement and concrete.  For example, if you had a parking lot and you have a church where you have overflow parking area, instead of having it all hard concrete, you can have porous pavements in it and the City can give you credit.  We can reduce your stormwater fee by certain percents.  So by implementing those green BMPs has benefits to improve the water quality plus you pay less for a stormwater fee.  

Doug Stein:
You know that my company installs these things and has for years and that – I’m going to tell everybody here so they’ll know – the most difficult thing to deal with in installing this greatest load in human experience.  Many of you may not know what that Is, but it is a woman in high heels.  Getting a woman in high heels across these surfaces, that’s the design challenge.

Mounir Minkara:
Well there is some other technology out there and of course pavement may not be an issue, but maybe those mesh are an issue, so there are always choices.

Jim Moegling:
Well, let me ask you another question that comes to mind, though.  You collect contaminants over some period of time.  In a true retention pond, you can go in and remove those, remove that dirt.
Mounir Minkara:
Right. 

Jim Moegling:
What about these natural ones?  Do you have to go in periodically and clean them out?

Mounir Minkara:
Usually plants have its own; it is part of the plant’s uptake.  The plant uptakes contaminants.  And there is something called phytoremediation and you can use plants to decontaminate soil.  And this way you can remove the contaminants with a plant roots with the plants foliage, the leaves.  But you can select certain plants for certain applications.
Jim Moegling:
Heavy metals sometimes.

Mounir Minkara:
Yes, heavy metals.  And like oil and grease – I was asked this question – if you are going to use pervious concrete, then what do you do?  Do you still need an oil/water separator?  I can tell them probably not because you can build under the pervious concrete a like French drain, like rocks layer, like maybe 6 inches or more and oil can bio-degrade over a period of time if you have good aeration and if you have constant bacteria.

Doug Stein:
The way that we used to remediate gasoline spills and oils pills and things like that in soil when we were digging up soil is to take it and put it on plastic tarps and spread it out and the air just – well, I guess it just breaks down over a period.

Mounir Minkara:
Some of it breaks down.  Some of it will evaporate.

Jim Moegling:
It is time related. You know all the underground storage tanks that people dug up for years etc.  That was really more time related than it was contamination related.  You didn’t want to wait for your nice expensive corner property to biodegrade so they dug them up.  But if you leave it there, of course, there have been some plusses and minuses to that in the bacteria.  California almost abandoned that.  What happens to bacteria.  You introduce bacteria into a lot of those tanks but given time, Mother Nature does a pretty good job.  That’s interesting.  I hadn’t thought of the plants as a filter.
Mounir Minkara:
So here are some of the benefits of some of the different green infrastructures.  Mainly improving water quality and we can reduce flooding because we have more evapotranspiration, more infiltration which are needed for during dry periods of time and if you have more plants, you have less pollution we can improve our carbon contribution to the global warming.  As part of our evolving, we have also introduced a new BMP manual that we shared – we developed along with the County, so anybody who is developing in the County ordinance, they can use our new BMP Manual and we have included a lot of tools.  You don’t need to print it out.  Everything is online, you can print, you can scroll down to your types of developments, if you are developing residential single family, then you can click single family and you can be connected or display specific tools for single family, if you are developing a big site, then we have recommended BMPs that recommend control structures.  And this is BMP Manual that could be used during construction activity and for post-construction activities.  We are deciding on the proper BMPs you need to install during construction and the BMP you need to install as permanent structures and we have also included some of those green infrastructures in this BMP Manual.

Jim Moegling:
I think of importance what you said earlier though is that the credit on the stormwater fee that is potential.  Again, that’s a type of thing a builder really needs to know.

Mounir Minkara:
Yes, we give up to 75% credit on stormwater fee if you have the proper green BMPs and we have given this since we started the program.  A lot of people don’t know about it.  So, as we move to the new contract that we have out, to the new program….
Jim Moegling:
Does your new manual talk about those credits?

Mounir Minkara:
Not really, because we just finished our Level of Service study and actually Bill was supposed to go to the next topic here.  We have retained a contractor to do the revision of the stormwater fee and part of the stormwater fee structure revision we going to based on impervious cover As you are aware of it and we are going to have a credit policy as part of that work.  So, toward the end of this new contract with the consultant, we are going to have a stormwater fee policy.  We are going to revise the fee and we are going to implement a new credit system.  It is going to be similar to what we have.

Yes, Bill just issued a Notice to Proceed to John Damico who is with ERC and the company, JJG Out of Knoxville and they are – we are going to have our first meeting in April to launch the new project – the Water Quality Fee Revision project.  And I think the time frame for this project is, I think, twelve months.  And I am sure Bill will elaborate more during the next Stormwater Board meeting.
Jim Moegling:
Well, that’s one of the biggest things that I see in all what we are trying to do.  What we are hearing sounds good.  But I still don’t see that getting out to the people to make these things happen and even the understanding of the Stormwater Fee, I still don’t believe it is out there for people to understand what’s going on and what the benefits are or reductions we saw here in e-coli.  I don’t know how we do that unless we find a reporter and bring him to the meetings and tie him down and get him on our side.  Something ought to report that, especially when you are going to redo your manual in terms of these credits.  That’s very positive.  But, how do you get it out where people know?  And I just don’t think we are doing that.
Doug Stein:
In some sort of metric, some sort of objective measurement on how to make those credits, how much of a credit you get, in other words, you don’t get a credit for putting three square feet of pervious concrete around one catch basin, so there has to be some sort of way to determine what kind of a credit you are going to give.  I’m not sure how you are going to do that.  But there has to be a financial incentive.  So, you know, again, my company is doing these kinds of things and we sponsored this green drinks.  There is a networking organization called “Green Drinks” that meets once a month here in the City of Chattanooga and it is mostly young people that are interested in doing things in a responsible way and we sponsored that. And there were 200 people there and that might be an opportunity for you.  They don’t have a speaker.  They have a sponsor of the meeting.  You buy the drinks in other words, the sponsor buys the drinks.  We bought the drinks.  And in exchange for that, we could get to set up our trade show type exhibit and they come and ask us questions about what we are doing.  
Mounir Minkara:
Yes, we like to – we have a display, as you know.

Doug Stein:
I am not sure.  I could find out, but I’m not sure who is in charge of that program, but do you know Randy Wharton.
Mounir Minkara:
Yes, I know him.

Doug Stein:
Randy will know.  He’s the one that set that up.  That would be an opportunity for you to take some of these things and to highlight the BMP Manual.  But, again, I think that presenting the Best Management Practices Manual to that crowd or almost any crowd is not going to get you anywhere.  You show them this and you do these things and this is how much money it will save you and this is what the fines are if you don’t’ do this and this is what the benefits are on your stormwater fee if you do do this is going to get you some traction.

Jim Moegling:
I agree.  Okay, is that it?  Have we covered what you need to cover?

Mounir Minkara:
Yes, sir, for t his item.  I have a little brief for item number 5 on the agenda.  year.  Last year they came in September and they spent three days with us.
V. State Compliance Evaluation Inspection (CEI) Report. (Bill Payne)
Mounir Minkara:
Bill Payne is supposed to present the State Compliance Evaluation Inspection Report and the State usually shows up once every year.  Last year they came in September and they spent three days with us inspecting the stormwater program or part of the program.  They go over the paper work.  We visited a lot of sites with them.  We give them presentations similar to this one for more details for different parts of the program.  And we receive the report in December, ’07 and is better than previous years.  We did not receive a notice of violation from them, so this was a very good change.  They evaluated a part of the program.  Most of it was marginal because we are still in non-compliance with the Permit.  Items were unsatisfactory like record report and the way we see it, I think we thought they gave us this rating because the way Keith Curtis was saying, they look at the numbers different than the way we look at the numbers. I think we have satisfied some of their need through our new monthly report that Keith talked about earlier.

The other marginal rating was for the compliance schedule because we still have two items out of compliance, so they gave us marginal for that.  We are hoping to be in compliance for one item by the end of April which is watershed characterization for Citico Creek and we will be preparing a final report to the State by the end of April so the only item remaining will be the GIS drainage infrastructure which all the work will be completed by September of ’08.  So, hopefully, if they show up after September, we will be in total compliance with our Permit.
Jim Moegling:
Well, that was your schedule, right?

Mounir Minkara:
This completes our schedule.  And other issue that they were not in agreement with us was the way we manage our fee, as you know.  Some of our fee goes into drainage work and they believe that we should focus more on the water quality program as we have d one over the past years.  And they feel that we should divert everything into water quality and totally in compliance, of course that’s not the area of the State, but we are moving toward labeling different parts of our budget and expenses specifying exactly where the water quality expenses and where is the other non-related or drainage and other not directly relating to water quality.  So we are doing a better job in terms of specifying.  And as we move to the new stormwater fee structure revision, I think we will have more revenue and we can satisfy the State and increase the funding for the program.  I have to add that we will be hiring two more co-op students and two more full time students in the next year.  This will work toward the service line program, the sanitary service line repair and they working into inspecting more stormwater structures.

Jim Moegling:
Okay.  Has that covered everything?

Mounir Minkara:
Yes, sir.  That is all I have.

Jim Moegling:
Anybody have any questions, comments? 


Well, we seem to have the program pretty well where it is supposed to be from where we were.  We haven’t had any new items that I know of from the State that has been a problem.  So we seem to be on the right track, as long as they don’t change something again
VI. Recognition of Persons Wishing to Address the Board on Non-Agenda Matters.
Jim Moegling:
Alright.  The last item we have here – Recognition of People Wishing to Address the Board.  Mr. Wallis, you are the only person here that might, so.

Don Wallis:
My name is Don Wallis.  I know a couple of you.  I was appointed to this Board a while back and then came to a few meetings and then my personal life got in the way and so I sort of dropped out but I’m sort of just in general dropping back in.  I got a call the other day asking if I would please come back to the Board.  I’m happy to do that if it is appropriate and I’m happy to do that.

Jim Moegling:
Okay, we would be happy to have you and like we said, we will just have to find out how we get that done formally.  You were on the Board as far as I know.  Or, if you were, I really don’t know, to tell you the truth.  But we should get that straightened out.  We are going to have to put priority on that because if we end up with something that needs a vote, we need to know whether Don can vote or not.  And, of course, we have the same question I guess now if it is required that you be in the City – live in the City to do that.  So we will make sure we know that one too.  I don’t know how we do that.  Is that an action item to hand to  you, Mo?

Mounir Minkara:
Yes, I will take care of it.  I will talk to Bill Payne on it and I will see what are the requirements and I will check with the Mayor’s office and will inform you through email.  For the next meeting.

Jim Moegling:
We do need to know.  You know, it is not just to ask the Mayor’s office.

Mounir Minkara:
Right.  We need to know the requirements, yes.  To be a member on the Board.

Jim Moegling:
Yes, just exactly.  And you know, it would be important if we had somebody come in here for a hearing and we voted and we weren’t doing it right.  I can see that being a problem for you.
VII. Adjournment.

Jim Moegling:
Okay, I guess that has covered everything.  Can we have a motion for adjournment?

Doug Stein:

So move.
Jim Moegling:

And second.

Jim Hoff:


Second.
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