City of Chattanooga - Office of Performance Review
chattanoogaSAVES

Efficiency Venture Capital Loan Program
Application for Funding Review

Department(s):

Division(s):

Loan Request Amount:

Loan used for (circle one): Technology  Training  Gainsharing Programmatic Restructuring Other

Summary of Proposed Initiative:

Annual Projected Cost Savings for Next 5 Years: Proposed Repayment Schedule:
Year 1: Year 1:
Year 2: Year 2:
Year 3: Year 3:
Year 4: Year 4:
Year 5: Year 5:

Attachments Checklist:

() Detailed Initiative Proposal

() Proposed use of chattanoogaSAVES funds, including cost justification and basis of estimates

() Detailed explanation of cost savings estimates

() Description of other similar initiatives in Chattanooga City Government or other government or private organization
( ) Implementation Plan for costs

All proposals must be submitted by Department Administrators:

Administrator Signature: Date:

Administrator Signature: Date:




City of Chattanooga - Office of Performance Review
chattanoogaSAVES - Efficiency Venture Capital Loan Program

Application for Funding Review
FUNDING REVIEW PROCESS

Proposal Submitted to City Finance Officer

(DATE)

Proposals sent to the following:

Chief Information Officer

(DATE)
Personnel
(DATE)
Management Representative
(DATE)
Management & Budget Analyst
(DATE)
Meeting with Proposing Department(s)
(DATE)
Recommendation to the Mayor
(DATE)

Proposal Approved: Yes No

Approved Loan Amount:

Date:




